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I.  EXECUTIVE SUMMARY (1/2 page maximum)
Since March 2011, the country has been witnessing a protracted conflict resulting in heavy human casualties, severe economic contraction and infrastructure damage. In 2015, it was estimated that 12.2 million people are in need for humanitarian assistance in all 14 Governorates. Four in every five Syrians lived in poverty at the end of 2014, with more than half the population living in extreme poverty, unable to secure the most basic food and non-food items required for the survival of their households. Some 20 percent of the population survives in abject poverty, unable to meet their basic food needs, namely in conflict zones and besieged areas facing hunger, malnutrition and starvation. At least 7.6 million people were internally displaced and have sought refuge with host families, in public buildings or in community shelters (SRP, December 2014). Needs in Syria have reached a record high, and the coping mechanisms of Internally Displaced People (IDPs) and host communities are all but exhausted. The number of refugees has surged (to over 4 million) in both surrounding countries and neighbouring Europe bringing about significant social, economic, demographic and security challenges. Humanitarian agencies have reported that displacement and migration are due to violence but also to the loss of economic opportunities and the lack of basic infrastructure and services.  

Given this context, UNDP revised its portfolio to respond to emerging priority needs and challenges brought about by the crisis, in line with its new mandate as per the Executive Board Decisions relating to 2012-2015 extensions, and the Syria Humanitarian Response Plan, which guides the core UN work in the country during the emergency phase. Accordingly, UNDP focus shifted to resilience building in affected communities through (1) creating emergency employment opportunities for the repair of basic infrastructure and restoration of basic services; (2) supporting micro-to-small businesses by providing start-up grants, vocational training and productive assets replacement; (3) restoring livelihoods and facilitating access to rehabilitation services for vulnerable groups, particularly women-headed households, youth and persons with disability (PWD); (4) developing the capacity of civil society for active engagement in service delivery and promotion of community resilience; and (5) improving coordination systems, access and management of data on early recovery and livelihoods. UNDP has been leading the coordination of the Early Recovery and Livelihoods Sector Working Group- part of the humanitarian architecture in Syria-which comprises UN Agencies, International Organizations, National and International NGOs. It aims to mainstreaming resilience in humanitarian response, as well as ensuring policy coherence, programmatic complementarity and optimal use of resources, promoting approaches that lay the foundations for sustainable development on the medium-to-long term. 

In 2012, UNDP focused on emergency asset replacement for IDPs living in host communities as other agencies concentrated on supporting IDPs in public shelters. Given the increasing needs, UNDP expanded the scope of its interventions in view of enhancing resilience and fostering early recovery in areas of ‘relative stability’ since both IDPs and hosting communities have exhausted their resources and are competing over basic services, community infrastructure and resources. This was encouraged by the increasing recognition among humanitarian actors that Early Recovery interventions will create an enabling environment for humanitarian assistance, reduce reliance on humanitarian relief, and enhance resilience in affected communities. From 2012 to mid-2015, UNDP supported more than 574,812 affected families (2,874,064 persons) in 14 governorates through emergency employment for the restoration of basic infrastructure and service delivery, revival of micro-to-small businesses and assets replacement. In addition, UNDP supported 4,756 people with disabilities (PWDs) who are often further marginalized during crises. Also, life-saving medication was provided to 11,437 tuberculosis patients, 112 multi-drug resistant TB patients and 152 people living with HIV/AIDS. 247 representatives of 170 Syrian NGOs were trained on NGOs management, project management cycle and ER&L planning and programming aiming at improving their response capacity.
Resource mobilization (SRP) remains severely under-funded at 34% as of 13 October 2015, OCHA FTS). The high volatile and fluid context, costly security mitigation measures, limited absorption capacity of partner NGOs and local institutions, brain-drain, funding constraints and the unilateral economic and financial measures imposed on Syria are the major challenges facing operation in Syria. 

II: Country Programme Performance Summary

	Country information
	

	Country name: Syria

	Current country programme period: 2012-2015

	Outcome 
	Total Expenditure
	Key Indicators of outcome
	Progress
 made against key indicators

	EB Decisions for 2012-2015 extensions: The Executive Board allows the extension of UNDP country programme and operations in the Syrian Arab Republic that are carried out in support of humanitarian assistance, early recovery and livelihoods, and coordination activities.

	O1.1 Humanitarian assistance
	US$ 8,721,869


	# Total beneficiaries who received NFIs (clothes, kitchenware, etc.)

	· A total of 615,965 persons received NFIs (clothes, kitchenware, etc..).

	O1.2 Early recovery and livelihoods
	US$ 28,245,294


	# Total beneficiaries.
# Employment opportunities provided for affected people.

# Capacity development for of national NGOs and local actors.

# Emergency support to vulnerable groups (women-heading households and PWDs).
# of people affected by TB and HIV supported

	· A total of 2,874,064 beneficiaries reached.
· A total of 25,566 emergency employment for improved service delivery and repair of basic community infrastructure.
· A total of 247 members of 170 Syrian NGOs trained on NGOs management, project management cycle and ER&L planning and programming. 
· UNDP supported a total of 7,140 women heading households and people with disabilities through providing job opportunities and vocational training. 
· Life-saving medication was provided to 11,437 tuberculosis patients, 112 multi-drug resistant TB patients and 152 people living with HIV/AIDS.

	O1.3  Coordination
	US$ 1,150,217


	# ER strategy developed in HRP 2013, 2014, 2015.
# No. of coordination meetings.
# No. of developed contingency plans and preparedness action plans.
# Developed Resilience framework.
	· Coordination, advocacy and technical assistance for early recovery and resilience.
· UNDP took the lead in developing the Early Recovery and Livelihoods sector strategy in SHARP 2013 and 2014 and SRP 2015 and coordinating the sector members/agencies’ plans to achieve the planned results.
· UNDP Syria chaired, coordinated and directed the bi-monthly sector meetings.
· UNDP led the Whole of Syria Early Recovery and Resilience coordination architecture for complementarity in response planning and implementation among actors operating cross-border, cross-line and within the country. 
· Contingency plans and preparedness action plans were developed for the early recovery sector led by UNDP. 
· UNDP developed the “Resilience Framework inside Syria”, in consultation with almost 200 partners and stakeholders under the Whole of Syria approach. 

	UNDP Contribution:

UNDP impacted the lives of 3 million people during the emergency phase 2012-2015 through (1) creating emergency employment opportunities for the repair of basic infrastructure and restoration of basic services; (2) supporting micro-to-small businesses by providing start-up grants, vocational training and assets replacement; (3) restoring livelihoods and facilitating access to rehabilitation services for vulnerable groups, particularly women-headed households, youth and persons with disability (PWD); (4) developing the capacity of civil society for active engagement in service delivery and promotion of community resilience; and (5) improving coordination systems, access and management of data on early recovery and livelihoods.
CP Outputs:

Not applicable.


	Progress and Achievements

	O1.1 Humanitarian assistance
	US$ 8,721,869


	# IDPs living in host communities who received NFIs (clothes, kitchenware, etc.)
	· In 2012, UNDP was able to reach 20,000 families (100,000 persons) in Damascus, Hama, Al-Hassakeh, Homs, Ar-Raqqa, and Rural Damascus with non-food, winterization and summarization items.
· In 2014, a total 356,321 persons were reached in Aleppo, Al-Hassakeh, As-Sweida, Damascus, Dar’a, Deir-Ez-Zor, Hama, Homs, Idleb, Lattakia, Rural Damascus and Tartous. 
· In 2015, a total of 159,644 persons were reached in Aleppo, Al-Hassakeh, Damascus, Deir-Ez-Zor, Hama, Homs, Tartous and Rural Damascus.


	O1.2 Early recovery and livelihoods.

	O1.2.1 Emergency employment opportunities created for improved services delivery and repair of basic community infrastructure.
	US$ 10,964,275


	# Emergency job created (worker month).
# Indirect beneficiary benefiting from improved health and environmental living conditions and repaired infrastructure in target areas.
	· In 2014:  14,400 emergency jobs were created. They improved the lives of 1,833,588 people including workers households and residents in hosting communities. 
· In 2015 (end of Aug): 11,166 emergency job were created. They benefitted 1,712,299 people including workers households and residents in hosting communities.



	O1.2.2 Emergency support for restoration\stabilization of disrupted livelihoods.
	US$ 10,278,914


	# Individual benefiting from productive assets, farming inputs, and tools replacement.
# Productive facilities restored and  Business revived
	· In 2013: 55,000 affected families (225,000 persons) were assisted through cash-for-work schemes and productive assets replacement for revival of micro-to-small businesses. 
· In 2014: 8,569 households benefitted from productive tools and assets replacement for revival of micro-to-small businesses.

· In 2015 (till Aug): 2,104 productive assets, tool kits, farming input packages provided and 181 micro-small businesses revived.



	O1.2.3 Emergency support provided for vulnerable groups with special attention to women headed households and people with disabilities (PWD).
	US$ 6,418,020


	# Women heading households benefitted from cash for work initiatives. 

# Women received vocational training.
# Disabled targeted with support.

# of people affected by TB and HIV supported

	· In 2012: 3,600 TB patients received life-saving medication, and 150 people living with HIV/AIDS (PLWHAs) received their ARVs. 
· In 2013: Physiotherapy and mobility aids were availed to over 1,000 people with disabilities. In addition, life-saving medication was provided to 2,159 TB patients, 98 multi-drug resistant TB patients and 152 PLWHAs.
· In 2014: 921 women benefited from cash for work and vocational training. 1,908 PWD were targeted with support. Medication was provided to 152 PLWHAs and 3,525 Tuberculosis patients. Laboratory reagents were provided to monitor the efficacy of the ARV treatment and ensure blood safety.
· In 2015 (till Aug): 2,764 Jobs created for females heading households and 355 received vocational training. 192 jobs provided for PWD. Medication was provided so far to 152 PLWHAs and 1,434 Tuberculosis patients. 

	O1.2.4 National and local capacities for community resilience enhanced.
	US$ 584,085


	# Number of NGOs trained in ER&L and resilience-based approaches
	· In 2015:
A total of 247 representatives of 170 Syrian NGOs received various trainings on NGOs management, project management cycle and ER&L planning and programming.

	O1.3  Coordination
	US$ 1,150,217


	# ER strategy developed in HRP 2013, 2014, 2015.

# No. of coordination meetings.

# No. of developed contingency plans and preparedness action plans.
# Developed Resilience framework.
	· In 2013, 2014 and 2015: 
· Coordination, advocacy and technical assistance for early recovery and resilience.

· UNDP took the lead in developing the Early Recovery and Livelihoods sector strategy in SHARP 2013 and 2014 and SRP 2015 and coordinating the sector members/agencies’ plans to achieve the planned results.

· UNDP Syria chaired, coordinated and directed the bi-monthly sector meetings from 2012 till 2015.

· Contingency plans and preparedness action plans were developed for the early recovery sector led by UNDP.
· In 2015: 

· UNDP led the Whole of Syria coordination architecture UNDP led the Whole of Syria Early Recovery and Resilience coordination architecture for complementarity in response planning and implementation among actors operating cross-border, cross-line and within the country. 

· UNDP developed the “Resilience Framework inside Syria”, in consultation with almost 200 partners and stakeholders under the Whole of Syria approach.


III. Country Programme Resources
	Type of Fund (Million USD)
	
	
	
	
	% of Total

	 
	2012
	2013
	2014
	2015
	Total
	%

	Regular
	0.62
	1.06
	0.81
	1.6
	4.09
	11%

	Non-Regular
	6.4
	5.53
	9.56
	12.7
	34.19
	89%

	Total
	7.02
	6.59
	10.37
	14.3
	38.28
	100%


	Focus Area
	
	% of Total

	 
	2012
	2013
	2014
	2015
	Total
	%

	Poverty and MDGs
	0
	0
	0
	0
	0
	0

	Democratic Governance
	0
	0
	0
	0
	0
	0

	Crisis Prevention and Recovery
	7.02
	6.59
	10.37
	14.3
	38.28
	100%

	Environment and Sustainable Development
	0
	0
	0
	0
	0
	0

	Total
	7.02
	6.59
	10.37
	14.3
	38.28
	100%


� Results for the period from 2012 to the second quarter of 2015.
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