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September 2013

In response to the request of the Executive Board, this information is provided in addition to annex 1 of DP/2013/41, as follows:
Pages 3-4: indicative estimates – institutional components of the integrated resources plan by functional cluster. 

1. The estimates provided below should be contextualized against the backdrop of the structural review exercise that is currently underway in UNDP. All functions of the organization are subject to this review, which will make the organization fit for purpose to deliver on the strategic plan, to better support programme countries. It is important to highlight that the implementation of the review will remain within the proposed overall regular resources envelope for institutional activities. Hence, the distribution of resources between the harmonized management functional clusters should be considered as indicative. 
2. In this regard, the information provided is on the basis of the current organogram of the organization and hence figures on page 3 with respect to the institutional components of the integrated resources plan should be considered indicative. With respect to the functional cluster “Corporate oversight and assurance”, it is important to underscore that this cluster only encompasses the Office of Audit and Investigations (OAI) and the Evaluation Office.  The resources presented in this cluster exclude the cost of decentralized evaluations and audits of nationally and directly implemented development projects, which are included in the harmonized cost classification category ‘programmes’.Hence the overall resources available for audit and investigations; and evaluation functions are much greater. 
3. As outlined in paragraph 43 of DP/2013/41, UNDP’s integrated budget proposals reflect a broad rebalancing of resources within the institutional component of the integrated budget, with a decreased allocation to management activities, and an increased allocation to United Nations development coordination and development effectiveness activities. This paragraph should be read in conjunction with paragraph 4 in particular.
4. More specifically, with respect to management activities, the proposals encompass an overall reduction from regular resources of 30% (from $598.3 million in 2012-2013 to $417.7 million in 2014-2015) followed by an additional 16% reduction (from $417.7 million in 2014-2015 to $352.0 million in 2016-2017). In contrast, the corporate oversight and assurance cluster is reduced by 4% per year (8% in biennial terms): from $47.1 million in 2012-2013 to $43.3 million in 2014-2015, and $39.9 million in 2016-2017. As with other offices in UNDP, the audit and investigation as well as evaluation functions should continue to strive to achieve increased efficiencies. The estimates on page 3 reflect indicative allocations from regular resources for the Office of Audit and Investigations of $24.7 million in 2014-2015 and $22.8 million in 2016-2017 ($26.9 million in 2012-2013), and indicative allocations from regular resources for the Evaluation Office of $18.6 million in 2014-2015 and $17.1 million in 2016-2017 ($20.2 million in 2012-2013). This also reflects estimated indicative other resources funding levels for the Office of Audit and Investigations of $6.5 million  in 2014-2015 and $7.7 million in 2016-2017 ($5.5 million in 2012-2013), and estimated indicative other resources funding levels for the Evaluation Office of $2.9 million in 2014-2015 and $3.4 million in 2016-2017 ($2.4 million in 2012-2013). Note that in 2012-2013 UNDP exceptionally made available an additional one-time allocation of $2.6 million to OAI for investigations.
5. Finally, as stated above, resources presented in the corporate assurance of oversight cluster exclude the cost of decentralized evaluations and audits of nationally and directly implemented development projects. The resources for decentralized evaluations and audits of nationally and directly implemented development projects (estimated at $72 million for 2014-2017) combined with 2014-2017 total estimated resources for corporate oversight and assurance of $103.7 million add to $176 million. This represents an increase of close to 90 per cent compared to resource levels in 2006.
6. Page 4 includes an indicative breakdown of the institutional component of the integrated budget, 2014-2017 by major category of expenditure.
Page 5: indicative annualized breakdown of resource estimates by development outcomes:
7. In its decision 2013/12 the Executive Board requested additional information on the annualized breakdown of resource estimates by development outcome:

“13. Requests UNDP to indicate the allocation, per year, of core and non-core resources against the development outcomes in the integrated results and resources framework, 2014-2017, when finalizing the draft integrated budget, 2014-2017;”
8. As outlined in Annex 2 of the strategic plan, 2014-2017 (DP/2013/40), the level of resources allocated to development outcomes is estimated based on projected future demand by programme countries (using past expenditure as a guide) for products and services provided by UNDP and income projections for the period of 2014-2017. The amounts are indicative only.
9. Annex 1 of the integrated budget, 2014-2017 (DP/2013/41), presents the link between the integrated budget estimates and the strategic plan results framework. In response to decision 2013/12, the requested information is provided in the table below. The distribution assumes a gradual year-on-year increase in resources allocated to development outcomes from 2014 to 2017. This increase is aligned with the parameters of the 2014-2015 and 2014-2017 resource plans presented in UNDP’s integrated budget estimates DP/2013/41 (table 1a and table 1b). Actual expenditures may vary and will be presented in the annual report of the Administrator.
10. In the table on page 4 of the Strategic Plan Integrated Results and Resources Framework, for the period 2014-2017 $207 million in regular resources and $1,736 million in other resources are presented as resources not linked to one of the 7 development outcomes (referenced as ‘total unlinked’). In 2014, total unlinked expenditure is estimated at 13 per cent ($62 million in regular resources and $556 million in other resources) of total programme expenditure, since UNDP is transitioning into the new strategic plan. In 2015, total unlinked expenditure is estimated to decrease to about 7 per cent ($34 million in regular resources and $299 million in other resources).of total programme expenditure. In light of the Post-2015 agenda, which is expected to especially impact the years 2016 and 2017, the residual amounts ($111 million in regular resources and $881 million in other resources) will be revisited as part of the midterm review. Actual unlinked expenditures will be included in the annual report of the Administrator.

Page 6: a comparative overview of the programming arrangements lines allocated in 2012-2013 compared with the proposed resource allocation levels within the programmatic components of the integrated budget per Table 2 in DP/2013/41.
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A.I. Management Activities - recurring

Corporate leadership and direction 12.6                     8.6                7.1 5.9           7.0           8.3           18.5         15.6           15.4          15.7          15.3         31.0          

Country office oversight, management and operations 

support 342.1                   232.4            193.7 250.5        296.8        352.4       592.6        529.2         546.1         426.1        649.2       1,075.3     

Corporate human resources management 72.7                     49.4              41.2 41.6          49.3          58.5         114.3        98.7           99.7          90.6          107.8       198.4        

Corporate external relations and partnerships, 

communications and resources mobilization 35.7                     24.2              20.2 27.5          32.6          38.7         63.2         56.8           58.9          44.4          71.3         115.7        

Corporate financial, ICT, procurement, legal and 

administrative management 55.2                     37.5              31.3 47.7          56.5          67.1         102.9        94.0           98.4          68.8          123.6       192.4        

Global staff and premises security 32.9                     22.3              18.6 26.6          31.5          37.4         59.5         53.8           56.0          40.9          68.9         109.8        

Corporate oversight and assurance 47.1                     43.3              39.9 7.9           9.4           11.1         55.0         52.7           51.0          83.2          20.5         103.7        

subtotal A.I Management Activities - recurring 598.3                   417.7            352 407.7        483.1        573.5       1,006.0     900.8         925.5         769.7        1,056.6    1,826.3     

A.II. Management Activities - non-recurring

Country office oversight, management and operations 

support 10.0                     5.0                5.0               -           -           -           10.0         5.0             5.0            10.0          -          10.0          

subtotal A.II Management Activities - non-recurring 10.0                     5.0                5.0               -           -           -           10.0         5.0             5.0            10.0          -          10.0          

-             -           

608.3                   422.7            357.0           407.7        483.1        573.5       1,016.0     905.8         930.5         779.7        1,056.6    1,836.3     

B. United Nations Development Coordination Activities 146.8                   153.3            153.3 61.6          -           -           208.4        153.3         153.3         306.6        -          306.6        

C. Special Purpose Activities

Capital investments -                       9.5                8.8               -           20.1          20.8         -           29.6           29.6          18.3          40.9         59.2          

Support to UNV 33.8                     29.6              29.6             23.2          23.2          23.2         57.0         52.8           52.8          59.2          46.4         105.6        

Support to UNCDF 8.5                       7.4                7.4               -           -           -           8.5           7.4             7.4            14.8          -          14.8          

Reimbursable services to other United Nations 

organizations -                       -               -              50.2          71.8          71.8         50.2         71.8           71.8          -           143.6       143.6        

Subtotal C. Special Purpose Activities 42.3                     46.5              45.8 73.4          115.1        115.8       115.7        161.6         161.6         92.3          230.9       323.2        

D. Development Effectiveness Activities 134.5                   165.9            165.9 103.6        121.9        59.9         238.1        287.8         225.8         331.8        181.8       513.6        

931.9                   788.4            722.0           646.3        720.1        749.2       1,578.2     1,508.5       1,471.2      1,510.4     1,469.3    2,979.7     
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Posts 642.1            672.5            1,314.6          571.7               621.2                 1,192.9            568.7          519.9             1,088.6       

Other staff costs 2.5                 2.5                 5.0                  2.1                    2.2                      4.3                     2.1              1.9                  4.0                

Consultants 11.3              15.0              26.3                19.2                  23.7                    42.9                  22.5            20.7                43.2             

Travel 31.1              29.4              60.5                29.0                  29.0                    58.0                  27.7            25.4                53.1             

Operating expenses 157.2            145.7            302.9              126.6               120.2                 246.8                114.5          105.4             219.9           

Furniture/equipment 19.2              32.2              51.4                18.6                  27.8                    46.4                  26.5            24.4                50.9             

Reimbursements/contributions 40.0              34.6              74.6                38.8                  27.7                    66.5                  26.4            24.3                50.7             

Total: 903.4         931.9         1,835.3       806.0           851.8             1,657.8         788.4       722.0          1,510.4     

Summary Insitutional Components of the integrated budget - budget and expenditures by category 

in millions of US dollars

INDICATIVE ESTIMATES


· institutional budgets stated in gross terms for 2010-2011 and 2012-2013 were reviewed by ACABQ and subsequently approved by the Executive Board in decisions 2010/1 (2010-2011) budget and 2011/32 (2012-2013 budget).  
· Information on the 2010-2011 budget is classified per executive board decision 2009/22, and information on the 2012-2013 budget is classified per the cost classification categories per executive board decision 2010/32. When including this information, the 2010-2011 approved budget would be restated from the $903.4 million below to an amount of $980.9 million. 
Note that expenditure estimates related to consultants includes temporary appointments.

Annualized allocation of resources to 7 development outcomes
In US$ millions, 2014 through 2017

[image: image3.emf]RR 141 $                                      70 $                                      84 $                              14 $                              24 $                                47 $                              42 $                                   

OR 849 $                                      637 $                                   764 $                            127 $                            212 $                              849 $                            382 $                                 

RR 146 $                                      73 $                                      88 $                              15 $                              25 $                                49 $                              44 $                                   

OR 860 $                                      645 $                                   774 $                            129 $                            215 $                              860 $                            387 $                                 

RR 164 $                                      82 $                                      98 $                              16 $                              27 $                                55 $                              49 $                                   

OR 874 $                                      656 $                                   787 $                            131 $                            219 $                              874 $                            394 $                                 

RR 170 $                                      86 $                                      103 $                            17 $                              28 $                                56 $                              51 $                                   

OR 885 $                                      663 $                                   796 $                            133 $                            221 $                              885 $                            398 $                                 

RR 621 $                                      311 $                                   373 $                            62 $                              104 $                              207 $                            186 $                                 

OR 3,468 $                                  2,601 $                                3,121 $                        520 $                            867 $                              3,468 $                        1,561 $                             

2014-2017

Annualized allocation of resources to 7 development outcomes - DRAFT - 29 August 2013

in US$ millions, 2014 through 2017

2014

2015

2016

2017

UNDP Strategic Plan 2014-2017 Integrated Results and Resources Framework

Eradication of poverty and significant reduction of inequalities and exclusion

Outcome1: 

Growth and 

development are  

inclusive and 

sustainable, 

incorporating 

productive capacities 

that create 

employment and 

livelihoods for the 

poor and excluded

Outcome 2:

Citizen expectations 

for voice, 

development, the 

rule of law and 

accountability are 

met by stronger 

systems of 

democratic 

governance

Outcome 3: 

Countries have 

strengthened 

institutions to 

progressively 

deliver 

universal access 

to basic services

Outcome 4: 

Faster progress 

is achieved in 

reducing gender 

inequality and 

promoting 

women’s 

empowerment

Outcome 5:  

Countries are 

able to reduce 

the likelihood of 

conflict and 

lower the risk of 

natural disasters, 

including from 

climate change

Outcome 6: 

Early recovery 

and rapid return 

to sustainable 

development 

pathways are 

achieved in 

post-conflict 

and post-

disaster settings

Outcome 7:

Development 

debates and actions 

at all levels 

prioritisepoverty, 

inequality and 

exclusion, 

consistent with our 

engagement 

principles

OUTCOMES

IMPACT

RR: $621

OR:$3,468

RR: $311

OR:$2,601

RR: $373

OR:$3,121

RR: $62

OR:$520

RR: $104

OR:$867

RR: $207

OR:$3,468

RR: $186

OR:$1,561


 Comparative overview: programming arrangements lines allocated in 2012-2013 compared to proposals in DP/2013/41 for 2014-2017
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2012 2013 Total 2014 2015 Total 2016 2017 Total

Country window

TRAC-1 197.8       197.8        395.6       256.4        256.4        512.8        256.4        256.4        512.8        1,025.6    

TRAC-2 197.8       197.8        395.6       135.5        135.5        271.0        180.8        180.8        361.6        632.6       

TRAC-3 36.0         36.0          72.0         35.5          35.5          71.0          39.5          39.5          79.0          150.0       

Programme of Assistance to the Palestinian 

People (PAPP) 2.5           2.5            5.0           2.4            2.4            4.8            2.7            2.7            5.4            10.2         

Subtotal Country window 434.1       434.1        868.2       429.8        429.8        859.6        479.4        479.4        958.8        1,818.4    

Regional window

Regional Programme 45.1         45.1          90.2         44.4          44.4          88.8          49.3          49.3          98.6          187.4       

Global window

Global programmes (includes ODS) 15.5         15.5          31.0         15.2          15.2          30.4          16.9          16.9          33.8          64.2         

Human Development Report Office (HDRO) 5.2           5.2            10.4         5.1            5.1            10.2          5.7            5.7            11.4          21.6         

Subtotal Global Window 20.7         20.7          41.4         20.3          20.3          40.6          22.6          22.6          45.2          85.8         

Subtotal - Programmes 499.9       499.9        999.8       494.5        494.5        989.0        551.3        551.3        1,102.6     2,091.6    

II - Development Effectiveness

South-South cooperation programme 3.5           3.5            7.0           3.5            3.5            7.0            3.8            3.8            7.6            14.6         

Development support services (DSS) 5.4           5.4            10.8         5.3            5.3            10.6          5.9            5.9            11.8          22.4         

Economists' programme 5.4           5.4            10.8         6.0            6.0            12.0          6.7            6.7            13.4          25.4         

Gender mainstreaming 2.5           2.5            5.0           2.4            2.4            4.8            2.7            2.7            5.4            10.2         

Policy advisory services 11.0         11.0          22.0         10.8          10.8          21.6          12.1          12.1          24.2          45.8         

United Nations Capital Development Fund -          -            -           1.5            1.5            3.0            1.5            1.5            3.0            6.0           

Subtotal - Development Effectiveness 27.8         27.8          55.6         29.5          29.5          59.0          32.7          32.7          65.4          124.4       

Subtotal - Development 527.7       527.7        1,055.4    524.0        524.0        1,048.0     584.0        584.0        1,168.0     2,216.0    

Support to the RC 12.3         12.3          24.6         16.0          16.0          32.0          16.0          16.0          32.0          64.0         

Grand total (I + II) 540.0       540.0        1,080.0    540.0        540.0        1,080.0     600.0        600.0        1,200.0     2,280.0    

I - Development Activities

at $600m base per year

II - UN Development Coordination

Programmatic components in the integrated budget (Table 2 in 

DP/2013/41)

Programming arrangements 

per decision 2007/33, 

calculated at $540m base

at $540m base per year at $540m base per year

2014-

2017

total
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