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I.  EXECUTIVE SUMMARY (1/2 page maximum)
UNDP has been supporting initiatives to strengthen capacity to promote and protect human rights, widen access to justice especially among the disadvantaged, and promote adherence to international and regional conventions on anti-corruption. UNDP supported the 2010 elections that ensured that they were conducted and monitored in a way that ensured general acceptance of the results. UNDP has also partnered with the Parliament to undertake a series of capacity building activities that are strengthening its capacity to undertake its legislative, oversight and representational functions.  
UNDP has also made major contributions towards strengthening capacity for environmental management and sustainability, including preparation of national biodiversity and climate change actions plans; undertaking a national capacity self-assessment towards identifying actions needed for satisfying obligations under international environmental conventions; and building capacity to undertake phase out of ozone depleting substances and reducing the use of persistent organic pollutants and other harmful chemicals. UNDP also supported capacity building to monitor and respond to climate-induced disasters through piloting of an early flood warning system; and preparation of an early recovery strategy and action plan.

UNDP’s support for building capacity for producing, managing and using social data has led to a greater commitment to improving data sources and inputs for policy formulation and decision-making and monitoring MDG achievement. This is especially so at the technical and managerial levels in the public service. UNDP has contributed to this through a capacity mapping of social data producers; support for the preparation of the 2009 MDG progress report; a social data seminar series for senior-level policy-makers; and a poverty measurement conference to define a multi-dimensional poverty line.  UNDP has also supported strengthening capacity for social policy and to implement social safety net programmes.
II: Summary of performances of the Country Programme 
	Country Information 
	

	Country: Suriname

	Programme Period: 2007-2011

	Effects
	Total Budget
	Key effect Indicators (1-4 by effect)
	Progress with respect to the Indicator 

	National Authorities have the capacity to articulate, implement and monitor evidence based pro-poor policies and strategies, as the basis for achieving the MDGs
	396,168
	a. Government Officials and civil society representatives trained in human rights principles and standards
b. Social Safety Net Unit, Ministry of Social Affairs and Housing strengthened to implement work programme

c. Development and implementation of National Strategy for Statistical Development (NSDS).
	a. Human Rights Needs Assessment and related Curriculum developed for the Government and Civil Society; Human Rights training for Media Practitioners conducted; Human Rights Communication Strategy drafted. Project Board established on Human Rights and Access to Justice; Outreach campaign underway to inform the general public about Suriname's Legal Aid System, the judicial system, Citizen's Rights and selected pieces of local legislation; Government officials enrolled in the post graduate human rights course early 2011; Representatives of NGO's, CBO's and Religious Organizations trained in human rights principles and how to apply these to their constituencies. 

b. Social policy for the period of 2005-2010 reviewed and input to new social policy for the period of 2010-2015 presented to the Ministry of Social Affairs and Public Housing; Assessment of institutional capacity needs of the Ministry conducted and report on training needs presented; gaps identified in human resources, policy and planning and management skills.
C.  Awareness was raised on the need to develop and approve the NSDS with high participation in capacity building activities of members from the Government, civil society and business community. Technical inputs provided by the UN have been included in development and implementation of the NSDS.  
d. 2nd MDG Report for Suriname prepared and launched in April 2010. Communication plan drafted and presented to GOS.
e. Capacity Building Programme for NGOs working with Most at Risk Populations (MARPs) and HIV/ AIDS in Suriname conducted; Materials to address stigma and discrimination associated with HIV/AIDS disseminated; Awareness rising events to address stigma and discrimination associated with HIV/AIDS targeting the private sector supported

	Contribution of UNDP
Capacities are being developed and changes in approaches being evidenced in areas such as adoption of human rights standards with respect to women, children, indigenous and other vulnerable groups. There are indications of increased use of data and statistics to monitor progress in achieving development goals and in targeting vulnerable groups. This is especially so in the areas of poverty, health, education and in implementing social safety nets. UNDP has contributed to the human rights agenda through capacity building of government, media personnel and representatives of NGOs and CBOs in Human Rights standards. UNDP has also partnered with the General Bureau of Statistics (and the Suriname Business Center) in implementing a seminar series for senior Government officials, supporting the national conference on poverty measurement, commemorating International and Regional statistics Day/Week, and is supporting the development and implementation of the National System for Development of Statistics.



	An enhanced sustainable natural resources planning and management system is in place
	2,221,483
	a. Knowledge and skills of key disaster management institutions enhanced to mitigate, manage and reduce the impact of disasters.
b. National Biodiversity data system in place; Green House Gasses (GHG) inventory improved; Climate change adaptation strategy in place.  
	a. The 2008 Flood Response project and the pilot early flood warning system have in part highlighted the knowledge gaps present within local communities and disaster management organizations and the roles that key disaster management organizations, ministries and local communities need to play in times of emergency. A comprehensive Needs Assessment was prepared with recommended actions to strengthen response capacities. The Early Recovery Strategy and Action plan prioritizes initiatives for enhancing the skills of key disaster management institutions and local communities to mitigate, manage and reduce the impact of disasters. An Early Flood Warning System (EWS) was implemented in 4 pilot areas completed and functioning. 
b. The strengthening of the Suriname Conservation Foundation (SCF) to enable it to support conservation management, research, awareness, advocacy, and ecotourism activities is completed. Capacity strengthening of government agencies responsible for Biodiversity and protected areas management was undertaken including the Foundation for Nature Preservation (STINASU), Nature Conservation Division (NCD), and THE Ministry of Environment (ATM). The development of the Climate Change Action Plan and Biodiversity Action  being finalized in 2011.  The development of the National Biodiversity Information Network (NBIN) has been initiated. Green House Gas inventories, Vulnerability and Adaptation assessments and Mitigation Assessment will be completed in 2011 as inputs for preparation of the Second National Communication to the UN Framework Convention on Climate Change.
c. The progress towards sustainable land management and development of the National Action Plan has been slow. The inventories for the development of the National Implementation Plan (NIP) for Persistent Organic Pollutants have taken place and the NIP is to be completed in 2011. Substantial progress has been achieved in reducing ozone depleting substances; and efforts have been initiated to support more integrated chemical management.

	Contribution of UNDP

Much progress has been achieved with respect to training and capacity building, development of strategic frameworks and action plans, enhancing the capacity of selected sectors to utilize techniques and technologies that reduce use of Ozone Depleting Substances (ODS), and with respect to increasing capacity of centrally-located actors to monitor and plan for natural disasters in the interior districts such as floods and droughts. National actors and institutions are more capable and better prepared to perform their functions with respect to environmental protection and stewardship, which translates into improved environmental management in Suriname. UNDP has contributed to this change through the work done in the projects under our environment and disaster management portfolio. The Suriname Conservation Foundation project supported the Ministry of Environment in the development of National Biodiversity and National Climate Change Action Plans and National Biodiversity Information Network. UNDP also supported the development of a GEF-Medium Size Project for improved management of Coastal protected areas management. The presentation of the LAC a Biodiversity superpower report, the presentation in parliament on Climate Change and Energy as part of the UNDP support to parliament also informed policymakers. Preparations took place with the National Disaster Response Agency for enlarging the current pilot Early Flood Warning System.



	The public sector will be strengthened to effectively and efficiently fulfill its role of policy guidance, coordination and facilitation of sustainable human development processes.
	64,052
	a) Project developed for strengthening the private and public sector and civil society
	a. A capacity strengthening plan for the Ministry of Social Affairs and Public Housing (SOZAVO) developed focused on development of its executive capacity and improvement of service delivery and social safety net programmes. 

	Contribution of UNDP
A full-fledged programme of public sector reform is still to be pursued in Suriname.  The public sector is regarded as bloated, inefficient, lacking in the application of modern management techniques, and in need of rationalization.  Changes to date have largely focused on reform of the salary/pay structure without commensurate review and rationalization of functions and posts.  Notwithstanding, there is the recognition that empowerment through capacity building training and greater use of modern management techniques are needed.  UNDP provided support to the Ministry of SOZAVO in developing a capacity strengthening plan for its staff in 2009.  This was followed in 2010 with support for implementing aspects of the plan including training in management, leadership, policy and planning. UNDP also provided support for review of mandates, roles and functions of units within SOZAVO; and review of social policies for targeting vulnerable groups.  While it is too early to speak of a significant change at the outcome level, the support requested by the Ministry of SOZAVO reflects a growing recognition and culture change to management in the public sector. It is hoped that with the new administration there will be renewed attention to PSR that will result in strengthening the entire public sector to better fulfill its various roles and functions.




	Citizens participate more effectively in decentralized planning, decision-making, implementation and monitoring.
	329,119
	a. Strengthening of the Election Administration, Democracy and Governance
b. % of key documents (MOP, regional and district development plans) in which there has been demonstrable citizens participation
	a. Capacity of national electoral authorities enhanced through provision of training to government officials in electoral processes; and Observers of the Independent Electoral Bureau receives updated training and handbooks.  Post-elections activities are on-going including an assessment of the entire process and identification of possible interventions to further strengthen the registration and electoral processes. 
b. Strategies and action plans such as the biodiversity, climate change, early recovery, and POPs national implementation plan have all been prepared based on consultations with stakeholders.  The Caribbean Human Development Report on citizen’s security is being prepared and the Suriname national monograph which will feed into the regional report was prepared based on extensive stakeholder consultations.  


	Contribution of UNDP
The 2010 elections were almost exclusively planned, implemented and monitored by local institutions.  The Ministry of Home Affairs is responsible for elections administration; the Central Main Polling Station for collating and reporting on the vote; the District Commissioners for polling activities; and the Independent Elections Bureau (OKB) for monitoring the vote and certifying the results.  In 2010 these various agencies worked efficiently and effectively with little direct external support.  To their credit the results of the elections were readily accepted by all contestants and certified by the International Observer mission led by the OAS.  This was unlike previous elections in 2000 and 2005 when UNDP and other partners provided direct support for organizing the elections.  While this may not indicate a change at the outcome level what it demonstrates is the institutionalization of national capacities to manage the elections process whereby citizens are guaranteed effective participation in decisions regarding who will form the government.  UNDP's contribution was not direct but through facilitating processes such as training elections officials, public education and awareness, and training and deployment of election day monitors to report on the integrity of the process.  UNDP is the implementing partner for a number of projects in environment and disaster response under which strategies and action plans are being produced.  These are always based on participatory stakeholder participation and inputs.  UNDP’s contribution has been to ensure that these consultations incorporate diverse stakeholder groups,  are open and transparent, and that stakeholder inputs are incorporated into the final strategies and action plans. 



II. Country Programme Resources 
	Strategic Area
	Programme’s Expenditures ($)
	% of the Total

	
	Regular (TRAC)
	Other
	Total
	

	Poverty and MDG
	154764
	
	154764
	

	Energy and Environment (including crisis prevention)
	64162
	2236799
	2300961
	

	Democratic Governance
	116293
	508282
	624575
	

	Total
	335219
	2745081
	3080300
	


	Source:  ROAR and CO Evaluations

	


� This assessment of results is to be prepared only in the absence of a completed Assessment of Development Results (ADR) for the cycle.





1

