
Preventing Cris is  
     enabling reCovery

U n i t e d  n at i o n s  d e v e lo p m e n t  p r o g r a m m e

2013 i n  r e v i e w: U n D P ’s  w o r k 
i n  co U n t r i e s  a f f e c t e D  by 
co n f l i c t  a n D  D i s a s t e r 



ta b l e  o f  Co n t e n t s
2 foreword
4 introduction
6 Highlights 2013

c h a P t e r  1

Preventing  
crisis
redUcing the risk of 
conflicts and disasters

8 c h a P t e r  2

DUring a crisis 
rapid response to 
rebUild and recover

26 c h a P t e r  3

after a crisis 
paving the way for  
long-term development

44

c h a P t e r  4

global 
PartnershiPs

66 c h a P t e r  5

organizational 
changes anD 
the new UnDP 
strategic Plan 
2014–2017

70 c h a P t e r  6

financial 
sUmmary

76

published by the United nations development programme 
one United nations plaza, new york, ny 10017 
©Undp, august 2014

designed by design lab 360 
printed by

Cover: syrian refugee amal, who lives in 
Zaatari refugee camp, Jordan, holds a 
homemade kite with a message of peace. 

photo: chris de bode



the quest to eradicate poverty is not a 
sprint, but rather a marathon. the next few 
decades are likely to be the most difficult 
part of the race. the countries experiencing 
persistent crises will find poverty 
eradication very difficult, and indeed may 
experience significant reversals of gains 
previously made. this is why Undp works 
to ensure that crisis and disaster prevention 
and response, and peace and stability are 
central pillars of its work. 

as 2015 approaches, the international 
community is discussing the shape of the 
next development framework. sustainable 
development goals are expected to 
succeed the mdgs, and to have poverty 
eradication at their core. the work of Undp 
in tackling the factors which perpetuate 
extreme poverty will be more vital than 
ever. as articulated in our strategic plan for 
2014–2017, we are boosting the prevention 
and recovery components of our work.

against the backdrop of a recent global 
economic recession, many generous 

donor governments have faced significant 
pressure on their aid budgets. now 
more than ever, Undp needs to raise its 
productivity and ensure that its resources 
are used as effectively as possible. i am 
pleased to present this report which shows 
how our ongoing work in crisis prevention 
and recovery is making a difference to 
people’s lives. 

our work on crisis and disaster prevention 
and response aims to protect hard-won 
investments in development. investments in 
these areas are cost-effective – prevention 
is not only better than cure; it’s also cost 
effective. research evidence suggests that 
investing early in order to prevent conflicts 
from escalating into violence is on average 
60 times cheaper than intervening after 
conflict erupts. in kenya, for example, 
devastating electoral violence in 2007 
resulted in Us$ 3.5 billion in economic costs. 
yet preventive action supported by the Un, 
which helped ensure a peaceful referendum 
in 2010, cost a mere Us$ 5 million. 

similar results have been seen from disaster 
risk reduction. in mozambique, where 
recurring floods over the past decade 
had caused widespread loss of lives and 
property, the investments made by Undp 
and other partners have begun to pay off. 
during the latest flooding in 2013, which 
occurred on a similar scale to that of 2000, 
mortality decreased by 84 percent, and 
90 percent fewer people were affected.

with its new strategic plan in place, Undp 
will deepen its focus over the next four 
years on reducing the risks of crises, and on 
diminishing their impact when they do occur. 
we will work hard to ensure that countries 
affected by crises can build resilience by 
improving employment opportunities 
and equitable access to resources, helping 
to build transparent and accountable 
governments which respect the rule of law 
and human rights, and by supporting the 
peaceful resolution of disputes. 

f o r e w o r d in 2015, the time limit set by the 
international community for achieving 
the Un millennium development goals 
(mdgs) will expire. developing countries 
and the international community which has 
supported them can be proud of progress 
towards the mdg targets to date. 

between 1990 and 2002, average incomes 
increased by 21 percent globally, while the 
number of people living in extreme poverty 
around the world declined by 130 million. 
many more people now have access to 
clean water and sanitation, and maternal 
and child mortality rates are falling. overall, 

the trends are positive. eliminating extreme 
poverty within our lifetimes may even be 
within reach. 

progress, however, has been uneven. the 
countries where development gains remain 
most elusive are those mired in chronic 
fragility, political instability, violence, and 
recurring conflicts or disasters. nine out 
of 10 countries with the lowest human 
development index have experienced 
conflict or widespread violence within the 
past 20 years, and 90 percent of deaths 
caused by disasters occur in the world’s 
least developed countries.

Helen Clark 
U n d p  a d m i n i s t r ato r

i n c r e a s e  i n  g lo b a l 
av e r ag e  i n co m e s 
b e t w e e n  1990 a n d  2002

21%
p e o p l e  l i f t e d  o U t 
o f  e x t r e m e  p o v e r t y 
b e t w e e n  1999 a n d  2002 

130
m i l l i o n

a woman greets visitors to a camp for 
people displaced by violence in goma, 
democratic republic of the congo.  

photo: sylvain liechti/ monUsco
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every year disasters and violent conflicts cause suffering and loss for millions 
around the world. 2013 was no exception. Crises continued to test the ability 
of UndP to address sustainable development and poverty. the year saw, 
among other challenges, the escalation of the ongoing conflict in syria, 
which has now killed more than 120,000 people, set back the country’s 
development gains by decades, and is threatening the stability of the entire 
region. in Mali, growing tensions threaten to plunge the country into chaos 
and the devastating typhoon Haiyan in the Philippines killed 6,000 people 
and displaced more than 4 million. 

despite repeated events such as flooding 
in madagascar, however, and renewed 
violence in the central african republic 
and south sudan, we worked to help 
communities recover. we did this to 
alleviate suffering and protect development 
gains, thereby preventing a further 
slide into poverty. among development 
agencies, we are often among the very first 
on the ground in the event of a catastrophe. 
we work alongside humanitarian agencies 
in support of efforts to provide immediate 
relief and begin, as early as possible, 
to assist national efforts to address the 
underlying long-term causes of the crisis. 
Undp’s strength lies in its collaborative 
work with governments, communities, and 
individuals as they take ownership of the 
recovery process and reduce their reliance 
on foreign aid.

2013 was a year of notable successes. our 
work in conflict prevention supported 
peaceful elections in georgia, kenya, 
and madagascar. after recent disasters 
in nigeria and pakistan, Undp worked 
with the governments of both countries 
to develop comprehensive disaster risk 
reduction and recovery strategies. thanks 
to the thematic trust fund for crisis 
prevention and recovery (cpr ttf), after 
typhoon haiyan hit the philippines, Undp 
was one of the first agencies at the scene 
of the disaster. within three weeks of the 
catastrophe, Undp had already sent 30 
experts and provided Us$ 6.4 million for 
the immediate response. by the end of 
2013, local and international workers had 
removed mountains of debris from roads 
and communities, and repaired almost all 
damaged hospitals and schools. 

an escalation of the crises in the central 
african republic and mali also tested 
the organization. by the end of the year, 
however, Undp had staff on the ground 
working with humanitarian organizations to 
rebuild and promote recovery. in syria and 
neighbouring iraq, Jordan, lebanon, and 
turkey, Undp’s support to those affected by 
the crisis, including communities hosting 
large numbers of refugees, proved crucial. 
in 2013, Undp sent 81 of its experts to 30 
crisis settings around the world, to bolster 
the work of Undp teams from the region 
and in country offices.  

before, during and after a crisis, Undp is 
a constant feature. it remains in countries 
after Un peacekeeping missions close 
to promote the transition to peace and 
stability, and in times of natural disasters, 
Undp is there to ensure that communities 
are able to recover and to prevent crises 
from re-occurring. our involvement 
continued throughout 2013 in 177 
countries, where we helped strengthen 
governance after a conflict, prevent sexual 
and gender-based violence, promote 
justice, security, the rule of law, and provide 
livelihood opportunities.

Undp’s achievements in 2013 build upon 
more than a decade of experience and 
dedication to the issues of crisis prevention 

i n t r o d U C t i o n

and recovery. over the past decade, Undp 
has developed internal mechanisms and 
a trademark approach to dealing with 
crises. while these continue to evolve, our 
core goal of bridging the gap between 
humanitarian response and long-term 
development remains very much the same. 

as in previous years, achieving our goals 
depends on the partnership we enjoy 
with national and local authorities and 
other crisis prevention and recovery 
stakeholders, and the generous support 
and engagement of donors. but the results 
we have achieved would not be possible 
without the tireless dedication of our staff, 
both at headquarters and in country offices. 
in this light, we are constantly reminded 
that dealing with conflicts and disasters in 
the face of human suffering is never an easy 

task and sometimes comes at a great cost. 
in 2013, 58 Un colleagues and friends lost 
their lives in an attempt to deliver assistance 
in a time of crisis, including in an attack on 
the Un compound in mogadishu, somalia.

against the background of the structural 
changes affecting Undp’s approach to 
crisis prevention and recovery, it is timely 
to recall the extraordinary vision and 
commitment of Julia taft and kathleen 
cravero. as the first two directors of the 
bureau for crisis prevention and recovery, 
they have had a lasting impact upon the 
way Undp carries out its work in crises 
settings. i have been privileged to follow in 
their footsteps. 

as we near the end date for the millennium 
development goals in 2015, Undp 

will continue to ensure that peace and 
stability remain central to the international 
development agenda. looking forward, this 
means saving lives and reducing suffering 
for individuals around the world.

Jordan Ryan 
U n d p  a s s i s ta n t  a d m i n i s t r ato r 
a n d  d i r e c to r ,  b U r e aU  f o r 
c r i s i s  p r e v e n t i o n  a n d  r e co v e r y

h o w  t h i s  r e P o r t  i s  s t r U c t U r e D

preventing disasters 
and conflicts from 
occurring by reducing 
and managing the risks 
of disaster, mediating 
potential conflicts, 
peacebuilding, and 
strengthening resilience.

responding to 
crises as they occur 
to address the 
suffering of the 
population and 
support long-
term recovery 
and growth. 

after a crisis ends, helping countries 
and communities to recover, develop, 
and address the underlying causes of 
crisis and fragility, by strengthening 
local and national governance, 
addressing justice, security and the 
rule of law, and providing sustainable 
livelihoods opportunities.

building and maintaining 
strong partnerships 
across the Un system, 
the international 
community and individual 
governments to better 
coordinate the response to 
crisis situations.

1 2 3 4

this report highlights our progress throughout 
2013 in crisis settings, based on four focus areas:
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y e m e n
s U D a n

t U n i s i a

ko s o v o 1 g e o r g i a l e b a n o n

a f g h a n i s ta n

n e Pa l
m ya n m a r

t h e  P h i l i P P i n e s

co lo m b i a

e l  s a lva D o r

c U b a

Undp helped 
2,500 survivors 
of sexual and 

gender-based violence, and 
trained 85 magistrates. 

b U r U n D i

Undp helped 
restore courts in 
areas affected by 

the conflict and supported 
several legal aid clinics. more 
than 3,000 people living in 
remote provinces in north 
and south kivu received free 
legal advice.

Undp helped approximately 
60,000 people to grow and 
process hibiscus flowers, ground 
nuts, honey, and animal hides. 

Undp assistance enabled the 
national constituent assembly to 
draft a new national constitution, 
which was approved in early 2014.

Undp provided temporary work to more than 50,000 conflict-affected people 
to repair community infrastructure, build micro hydropower plants, fix roads, 
restore water supplies and manage local natural resources. 

162,000 people 
who had been 
displaced by 

fighting returned to their 
homes after Undp helped 
clear landmines.

Undp provided emergency 
jobs to more than 82,000 
conflict-affected people. 

partially as a 
result of Undp 
and government 

conflict prevention 
initiatives, elections 
held in 2013 remained 
relatively peaceful.

in the immediate 
aftermath of 
typhoon haiyan, 

Undp provided 12,000 people 
with emergency jobs to clear 
mountains of debris from roads 
and infrastructure. by the end of 
the year, most homes, schools 
and hospitals had been restored.

to reduce high levels of 
crime, Undp supported 
the government in a 

programme to register guns. close 
to 70 percent of weapons owned 
by private security companies and 
20 percent of those in the hands of 
civilians are now in a database. data 
showed a continued reduction in the 
number of homicides and injuries 
related to firearms.

in 2013,
Undp-
supported

legal aid offices helped
with more than 2,850
cases. legal aid is
now available to more
than 350,000 people.

after hurricane sandy 
in october 2012, Undp 
assisted more than 23,700 

families in improving their living 
conditions and provided housing and 
shelter for close to 17,700 families. 

Undp facilitated 
regional and national 
consultations to 

contribute to the peace talks 
between the government and 
the revolutionary armed forces 
of colombia. more than 58,000 
survivors of human rights abuses 
participated in framing the Justice 
and peace law which will foster 
justice and reparations.

Undp support to 
local governments, 
police and ngos 

has contributed to crime rates 
dropping by as much as 70 
to 80 percent in some areas. 
Undp training on gender-based 
violence led to a reform of the 
law against domestic violence.

n i c a r ag Ua

Undp helped improve 
the living conditions of 
communities hosting 

refugees from syria. sixty-six percent of 
areas contaminated with landmines were 
cleared with Undp support.

Undp 
worked with 
the albanian 

mine and munitions 
coordination centre 
to clear 51,000 square 
metres of land. 

with 
Undp 
support, 

more than 2,200 
former combatants 
who had been 
recruited as children 
have returned to their 
communities. 

D e m o c r at i c 
r e P U b l i c  o f 
t h e  co n g o

a l b a n i a

h i g h l i g h t s     2013

1 Hereafter referred to in the context of UN 
Security Council Resolution 1244 (1999)
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c h a P t e r

worldwide, conflicts and disasters put hard-won 
development gains at risk, reversing economic growth 
and progress towards eliminating poverty. when countries 
experience chronic fragility this means that crises regularly 
reoccur, increasing poverty and exacerbating inequality. 
UndP helps governments and communities prevent and 
recover from conflicts and disasters so that they can better 
achieve their development goals

1
Preventing
crisis
r e d U C i n g  t H e  r i s k  
o f  Co n f l i C t s  a n d  d i s a s t e r s

in mali, education activities 
help build peaceful societies.  
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around the world, changes in weather 
and climate, along with other trends, such 
as population growth, environmental 
degradation and poorly planned 
urbanization, are putting more people at 
risk from disasters. 

Undp’s goal is to protect countries’ 
development gains by helping communities 
and nations become more resistant and 
resilient to catastrophes. Undp assists 
its partners not only in identifying and 
understanding possible risks of disaster, but 
also to support efforts in communicating 
these risks to the population. 

globally, Undp is increasing the number of 
its disaster risk reduction projects, spending 
an average of Us$ 200 million per year. in 

2013 alone, Undp worked with 25 countries 
to establish or strengthen disaster early 
warning systems, and supported 57 
countries in developing risk assessment and 
hazard maps to help prepare for the future. 
in collaboration with national governments, 
Undp also helped 45 high-risk countries 
establish disaster management agencies.

r e s U lt s  2013

 àafter cyclone evan hit fiji in late 2012, 
Undp, in collaboration with the world 
bank, the european Union and other 
partners, helped the government assess 
the scope of the damage caused by the 
disaster — including the impact on lives 
and livelihoods — and develop a plan 
for recovery. Undp began implementing 
recovery programmes offering emergency 
employment to 39 communities 
dependent on fishing and farming — the 
worst-affected sectors. Undp helped 
rebuild destroyed infrastructure and 
provided agricultural support for farmers. 
overall, 62 percent of those who received 
support were women;

 à in iraq, Undp provided technical 
support to the government in 
developing and approving a disaster 
risk management programme that will 
ensure that laws and institutions are 
well-equipped to handle disasters. the 
programme explicitly addresses gender 
concerns and seeks to raise the technical 
capacity of women’s organizations;

 à in madagascar, where recurring 
droughts and violent storms kill an 
average of 125 people every year, Undp 
helped develop a national contingency 
plan related to cyclones and floods, 
which included evacuation routes and 
emergency shelters. in november 2013, 
Undp was involved in completing two 
additional plans with corresponding 

P r e v e n t i n g  d i s a s t e r s
D i s a s t e r  t r e n D s :

•	 over the past two decades, disasters 
have killed more than 1.3 million 
people, affected more than 4.4 billion 
and cost the global economy at least 
Us$ 2 trillion; and 

•	 as risks become magnified by changes 
in weather and climate, future losses 
are expected to increase, placing 
development achievements at risk. 
the cost of climate-related disasters in 
2012 was nearly 500 percent of what it 
was in 2006. 

Undp disaster risk reduction 
project in pakistan. 

photo: Undp pakistan

a tea picker who is part of 
a Undp project in nilgiri 
hills, india.  

photo: shashank Jayaprasad/Undp india

w h e r e  U n d p  e s ta b l i s h e d 
o r  s t r e n g t h e n e d 
d i s a s t e r  e a r ly  wa r n i n g 
s y s t e m s  i n  2013

25
co U n t r i e s

p e o p l e  k i l l e d 
by  d i s a s t e r s 
i n  t h e  l a s t 
t w o  d e c a d e s

1.3
m i l l i o n t h e  n U m b e r  o f  co U n t r i e s 

w h e r e  U n d p  h a s  h e l p e d 
e s ta b l i s h  d i s a s t e r 
m a n ag e m e n t  ag e n c i e s

45
i n  f i J i  r e c e i v e d 
e m e r g e n c y  e m p loy m e n t 
a f t e r  c yc lo n e  e va n

39
co m m U n i t i e s

i n  m a dag a s c a r , 
U n d p  h e l p e d  d e v e lo p 
e vac Uat i o n  r o U t e s  a n d 
e m e r g e n c y  s h e lt e r s  f o r 
v i o l e n t  s to r m s
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 m o z a m b i q U e i

transforming  
disaster risk  
reduction 

with its extensive indian ocean coastline 
and periods of intense seasonal rains, 
mozambique has experienced many 
disasters. in 2000, extensive flooding killed 
an estimated 800 people and affected more 
than 1.5 million. 

since then, however, a decade-long 
commitment to disaster preparedness 
and prevention has made improving and 
strengthening resilience a new priority. as 
a result, the death toll from flooding has 
steadily declined. flooding in 2013 killed 
approximately 113 people — 86 percent 
fewer than in 2000 — and displaced 
16,000, or 90 percent fewer than during the 
previous decade.

since 1976, Undp has been working 
with the government to build capacity 
and set up institutions for disaster risk 
management. the effort is coordinated by 
a national disaster management institute. 
across the country, Undp has trained over 
2,000 government employees including 
politicians, teachers, environmentalists, 
disaster managers, and members of 
civil society organizations. Undp also 
supported the government in developing 
a disaster risk management law which 
is expected to pass through parliament 
in 2014. furthermore, a natural disasters 
prevention master plan for 2006–2015 now 
outlines the necessary steps for preventing 

future disasters, from creating national 
emergency training and contingency 
plans, to training teachers and setting up 
local risk committees.

a Undp campaign is also discouraging 
disaster-affected people from returning to 
build their homes in areas known as ‘high 
risk zones’ affected by frequent flooding. 
by creating new livelihood opportunities 
away from these areas and supporting the 
government in providing social services, 
displaced communities are much likelier to 
remain in their new, safer environments. 

simulation exercises in the tulear and 
farafangana regions. in Un priority 
regions, several disaster risk reduction 
committees generated 24 local disaster 
management plans. special efforts led to 
a 47 percent participation by women;

 àafter extensive flooding hit nigeria 
in July and august 2012, Undp and 
partners helped the government to 
develop a national recovery strategy and 
draft a national action plan. the plan 
includes a Us$ 150 million investment to 
support recovery in 21 states;

 à in Pakistan, floods in 2010 affected 20 
percent of the country’s landmass and 
close to 20 million people. in 2013, Undp 

continued to provide technical support in 
developing a disaster risk management 
programme, which addresses the risk 
of flooding in the indus river basin. the 
programme also addresses the risk of 
earthquakes in frequently affected areas. 
the approval of the national disaster risk 
reduction policy in 2013 is an important 
step towards a well-planned national 
strategy to prepare, mitigate and adapt 
to multiple hazards; and

 àafter cyclone evan hit samoa in 
december 2012, Undp and partners 
assisted the government in conducting 
a post-disaster needs assessment, 
which provided detailed information 
on damage and loss from the disaster. 
the information will provide a basis 
for a recovery programme to restore 
livelihoods, reconstruct houses, reduce 
the risk of disasters, and include climate 
change adaptation measures throughout 
the recovery. Undp supported more than 
3,500 people to recover.

shelters in samoa, where cyclone evan 
caused serious damage in late 2012. 

photo: Undp samoa 

water infrastructure in pakistan, 
where Undp is working to 
reduce the risk of flooding. 

photo: huma akram/Undp 

i n  s a m o a  r e c e i v e d  h e l p 
f r o m  U n d p  to  r e co v e r 
f r o m  c yc lo n e  e va n

3,500+
P e o P l e

through long-term commitment, 
UndP has helped reduce the risks 
and the effects of disasters

with its long coastline, 
mozambique is vulnerable 
to weather related disasters.

photo: elizabeth latham/Undp

f r o m  f lo o d s  i n  2013, 
w i t h  U n d p  s U p p o r t  

86%
f e w e r  D e at h s
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 ta j i k i s ta n i 

UnDP reduces the risk  
of devastating floods

in 2010, severe flooding killed more than a 
dozen people and destroyed 500 homes in 
kulyab, south-western tajikistan. “we lost all 
our belongings, including hopes for a better 
future as a result of the flood,” says local 
resident saidmuhiddin sharipov, whose 
home was severely damaged.

a disaster assessment led by the 
government and supported by Undp 
revealed that one of the causes of the 
2010 disaster was a clogged and poorly 
maintained canal system. to make good 
use of the debris collected from clearing 
the canals, a Undp project is rehabilitating 
a large gravel plant, which has stood empty 
and abandoned since the collapse of the 
soviet Union in 1991. the plant, which uses 
sand and stone from the canal to produce 
its gravel, helps keep the canals from 
clogging and overflowing, and provides 
jobs for the local community. 

“we wanted something sustainable, not 
just a quick fix that we would have to deal 
with again in five or 10 years,” says Undp’s 
abdullo guliev. “by partnering with the 
private sector and investing a little in 
rehabilitation, we can keep the canals clean 
and strengthen the economy in the process.”

the plant now processes up to 50 tonnes of 
gravel per day. the plant has also boosted 
the local economy as it uses equipment 
provided by local suppliers, produces gravel 
and bricks for the market, and provides at 
least 15 full-time jobs to those who had been 
affected the most by the 2010 flooding.

sharipov, who was previously unemployed, 
now works at the newly refurbished plant, 
earning approximately Us$ 370 per month 
– a significant amount in a country where 
nominal gdp per capita is about Us$ 950 
per year.
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“i am happy that, thanks to Undp’s support, 
i have found a job in my home city with the 
same wages that i would earn migrating to 
russia for work,” sharipov says.

a local enterprise, which is renting out 
the plant, will continue to ensure that the 
canals and river remain clear of debris. to 
further reduce the risks of flooding, any 
funds collected from rent will be invested in 
buying bricks and other material to fortify 
riverbanks and embankments.

to ensure that the canal bed and 
surrounding land are not damaged 
by dredging, the government and Un 
representatives are also identifying areas 
where accumulating sediment needs to 
be removed. 

rehabilitating an abandoned gravel plant 
to prevent flooding and create jobs

workers at a Undp supported 
gravel plant in tajikistan. photo: Undp tajikistan
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 a r m e n i ao

Preparing airports for disasters

swamped officials, back-
logged visa requests, 
mountains of lifesaving 
supplies and throngs of 
people with nowhere to 

go — in the face of disaster, most airports 
look very much alike. and especially for 
humanitarian relief workers, such scenes of 
chaos and mayhem are all too familiar.

whether it’s after a typhoon in the 
philippines or violence in the central african 
republic, airports often become vital hubs 
where terrified people seek a passage out 
and where incoming aid is coordinated 
and distributed. more often than not, 
however, the high volume of relief goods 
and personnel, combined with the overall 
burden of the disaster, are more than many 
airports are equipped to handle.

to make airport scenes less chaotic in the 
aftermath of a catastrophe, Undp has 
partnered with deutsche post dhl’s experts 
in road, sea and airfreight logistics. the get 
airports ready for Disaster programme 
is preparing airport workers for the worst 
and teaching them to cope with potential 

surges in air traffic – making aid delivery 
faster and more efficient.

after working in 21 airports, chris weeks, 
dhl’s director of humanitarian operations, 
and his team were recently in yerevan, 
armenia, to train airport officials and 
staff. “in my experience, most airports 
in high-risk areas are not prepared for a 
surge in air traffic after a natural disaster,” 
weeks says. “often the management 
doesn’t appreciate that handling many 
unscheduled cargo flights can quickly 
disrupt regular airport operations.”

at yerevan’s Zvartnots airport, weeks walks 
through each area, from baggage claim 
to the vip lounge, with a large contingent 
of workshop participants. along the way 
he asks them pointed questions: can the 
runway support large planes and traffic? 
are there sufficient bridges to connect to 
planes? are there lengthy visa and arrival 
restrictions that can be waived?

the training has particular significance 
in armenia, which last year marked the 
25th anniversary of the devastating spitak 

an innovative 
UndP and dHl 
partnership helps 
train officials and 
airport staff to 
cope with worst-
case scenarios

earthquake that killed an estimated 25,000 
people and destroyed much of the country’s 
infrastructure. since then, disaster risk 
management has been a strong focus for 
the government. the ministry of emergency 
situations has even set up a crisis 
management academy to train government 
staff in disaster management, fire-fighting, 
rescue and safe engineering.

“armenia has become a regional leader 
in disaster risk reduction, which is a 
precondition of sustainable development,” 
says Un resident coordinator bradley 
busetto. “in recent years the government 
has accepted the need to invest in disaster 
preparedness and incorporate it into 
everything it does, including new laws, rules 
and regulations.”

in addition to armenia, dhl and Undp have 
helped prepare airport staff in other disaster 
prone countries including bangladesh, 
el salvador, indonesia, lebanon, nepal, 
the philippines and turkey, training more 
than 300 people in 21 airports. in 2014, both 
Undp and dhl will sign a follow-up plan 
of cooperation, targeting at least six more 
countries in three years.

a r m e n i a  l e a D s  t h e  way  i n 
D i s a s t e r  P r e Pa r e D n e s s

since 1994, armenia has been working 
with Undp to strengthen its disaster 
risk reduction programmes and has 
become one of the most actively engaged 
countries in building resilience to potential 
crises. recent activities have included:

creating a national service for seismic Protection 
to prevent and respond to potential future 
earthquakes, and an armenian rescue service to 
respond to emergencies;

integrating disaster risk reduction and disaster 
management into its national strategic plan, while 
analyzing and assessing the risk of future disasters;

establishing a crisis management centre and 
emergency response call centres in cooperation with 
the german red cross and other partners;

developing community resilience certificates 
to be awarded to cities and towns that implement 
disaster risk reduction measures; and

testing and building nets to protect fields from the 
devastating effects of hail.

photo: varo rafayelyan/Undp armenia

p e o p l e  i n  21 a i r p o r t s 
a r o U n d  t h e  w o r l d  t r a i n e d 
i n  d i s a s t e r  lo g i s t i c s

300
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armed conflicts and high levels of crime 
and violence inflict suffering and are a 
significant financial burden to affected 
nations, neighbouring countries and the 
international community. according to 
world bank data, the average cost of a civil 
war is equivalent to more than 30 years of 
gdp growth for a medium-sized developing 
country. conflicts exacerbate poverty 
and existing inequalities, while recurring 
conflicts often keep countries trapped in 
vicious cycles of poverty and violence. 

preventing conflicts from occurring in 
the first place, however, not only avoids 
unnecessary suffering and death, but 
also protects development investment. 

Undp provides training and advice to help 
governments and communities promote 
tolerance, dialogue, inclusiveness and 
participation, as well as to strengthen 
national capacity to prevent, manage and 
resolve violence and conflicts.

U n D P  h e l P s  co U n t r i e s 
a r o U n D  t h e  w o r l D  to :

 àdevelop local and national observatories 
to detect potential outbreaks of violence, 
create early warning systems that 
monitor and address recurring violence, 
and ensure peaceful transitions during 
elections and moments of high tension;

 àresolve disputes through conflict 
management and resolution;

 àtrain local and national mediators to 
facilitate conflict management;

 àensure that particularly vulnerable 
groups, such as women, young people, 
ex-combatants, and marginalized 
members of society, are effectively able 
to participate in conflict prevention 
activities; and 

 àestablish opportunities for community 
members to engage in dialogue to 
address specific conflicts.

P r e v e n t i n g  Co n f l i C t s

co n f l i c t  t r e n D s :
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g o a l s

+

photo: caroline trutmann/
Undp guatemala

79%
D r o P  i n  h i g h - 
i n t e n s i t y  co n f l i c t s

high-intensity conflicts 
between states are now 
less common than they 
used to be. conflicts that 
kill more than 1,000 people 

in a year dropped by 79 percent between 
1984 and 2008 and still continue to decline;

however, during the same 
period, other forms of 
conflict and violence have 
become more common. 
armed violence due to 

criminal activity, drug trafficking, local 
conflicts over land and natural resources, 
along with organized inter-ethnic and 
communal violence, are now more 
commonplace. since 1999, homicide rates 
have doubled in el salvador, guatemala, 
and honduras; and 

conflicts are often 
not a one-time only 
occurrence. according 
to world bank estimates, 
40 percent of fragile 

or post-conflict countries relapse into 
violence within a decade. 

m U r D e r  r at e s  D o U b l e D 40%
o f  f r ag i l e  co U n t r i e s 
r e l a P s e  i n to  v i o l e n c e 
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r e s U lt s  2013

 à in burundi a labour dispute in the 
public sector and a conflict in national 
universities, where professors and 
students threatened to strike, could have 
led to violence and economic loss in 
2013. Undp supported a national social 
dialogue committee, which helped 
mediate the tensions and successfully 
prevented both conflicts from escalating 
into violence;

 à in chad, Undp trained community 
mediators across the country to resolve 

disputes. Undp provided funding 
and technical advice for the training, 
which also resulted in a widespread 
media campaign to address issues 
of intolerance;

 àbefore and during elections in 
madagascar, Undp helped the 
government to develop violence 
prevention measures, which included 
training mediators to manage disputes 
among communities. the mediators 
helped resolve disputes at the local level 
and ensured that electoral tensions did 

not escalate into violence. international 
observers declared two rounds of 
presidential elections in october and 
december 2013 to be credible and 
democratic; and 

 à in an area of recurrent fighting in 
the south of yemen, Undp helped 
communities to conduct an analysis 
of local conflict so they could better 
understand the underlying reasons 
for recurring violence and come up 
with a plan to ensure long-term peace 
and stability. 

 h o n D U r a s o

heading to the polls

 àduring the november 2013 general 
elections in honduras, Undp provided 
support to the government, which 
included conflict prevention activities 
aimed at reducing outbreaks of political 
violence. Undp also took action to 
introduce political and electoral reform, 
which included new identity cards for 
all voters; 

 àthe election was considered a success 
by observers, with a high turnout of 3.2 
million voters, an increase of 11 percent 
compared to 2009 elections. women’s 
parliamentary representation increased,  
 

with women now making up 26 percent 
of the seats, compared to 19.5 percent 
in 2009; and 

 àUndp also continued to provide 
technical and financial support to reduce 
crime and violence in honduras’ main 
cities and will strengthen the capacity of 
the police and the justice system in years 
to come. according to the observatory 
of violence in honduras, between 
2012 and 2013 national homicide rates 
dropped from 85.5 murders per 100,000 
inhabitants to 79 per 100,000, in part due 
to Undp assistance.

d e c r e a s e  i n  m U r d e r  r at e s 
b e t w e e n  2012 a n d  2013 i n 
pa r t  d U e  to  U n d p

7.6%

26%
w o m e n  i n  Pa r l i a m e n t

Undp helped the 
government of 

honduras to hold 
elections in 2013.

photo: Undp honduras

gendarmerie in 
madagascar, where 
Undp helped support 
elections in 2013.  

photo: guy oliver/irin

U n d p  p r o v i d e s 
t r a i n i n g  a n d  a d v i c e 
to  h e l p  g o v e r n m e n t s 
a n d  co m m U n i t i e s 
p r o m ot e  to l e r a n c e, 
d i a lo g U e,  i n c lU s i v e n e s s 
a n d   pa r t i c i pat i o n
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 k e n ya i

sports stars give election violence the boot

at the start of 2013, kenyan rugby star lavin 
asego was focusing on a new challenge 
after his recent world series tournament 
final against england. this time, however, 
his adversary was not the menacing english 
rugby line-up, but the spectre of electoral 
violence in kenya.

asego was among dozens of kenyan sports 
men and women who lent their voices to 
a national campaign supported by Undp, 
sports associations and the United nations 
in kenya, which rallied voters to participate 
peacefully in the country’s general elections 
on 4 march and beyond.

“i love rugby and i play better when kenya 
is at peace,” asego said on a poster which 
was part of the sports 4 peaceful elections 
campaign, launched in late January. James 

situma from harambee stars, one of 
kenya’s premier football teams, echoed the 
sentiment on another poster: “football is my 
passion and i excel when kenya is at peace.”

Undp support to the campaign 
complemented other longer-term measures 
to build peace throughout 2012 and 
2013. this follows kenya’s elections in 
2007, which were marred by widespread 
violence and led to a political, economic 
and humanitarian crisis, during which up to 
1,500 people were killed and over 200,000 
were displaced.

while Undp-led initiatives to build peace 
helped maintain relative calm during 
the subsequent 2010 referendum on the 
constitution, the possibility of conflict still 
loomed on the horizon for 2013. in response, 

Undp stepped up its efforts, in conjunction 
with the government and other partners, 
to ensure that the polling in march did not 
cause a repeat of the 2007 hostilities.

in addition to ongoing peacebuilding 
and conflict prevention activities since 
the violent 2007 election and the sports 
4 peaceful elections campaign, Undp has 
improved communications between a 
national situation room and 108 regional 
centres. this allows police to respond faster 
to trouble.

Undp police training improved overall 
election security and a national hotline 
allowed members of the public to report 
outbreaks of violence. before the 2010 
referendum, Undp helped establish a 
national conflict early warning system 

athletes helped UndP 
campaign to maintain peace 
during a political transition

through a crowdsourcing platform to receive 
and react to text messages from the public. 
the platform continued to function during 
the march 2013 polls. ongoing engagement 
and training with the media involved 
spreading the anti-violence message and 
encouraging responsible reporting without 
inciting violence. Undp also trained more 
than 1,000 volunteer mediators to diffuse 
local disputes as they arose.

with google kenya support, dozens of 
kenyan sports stars agreed to host a series 
of google+ hangouts to sensitize kenyans, 
including the diaspora, on the electoral 
processes, encourage responsible social 
media use in the run-up to elections 
and elicit a personal pledge to maintain 
peace. online monitoring of ‘hate speech’ 

also helped identify instances of speech 
related to the elections which might have 
incited violence.

to further increase equal and fair 
representation at the elections, Undp 
helped train 350 women in leadership 
skills, campaigning and fundraising, and 
provided them with information about their 
constitutional rights so that they may be 
better equipped to run for elective positions 
at national and county levels. after the 
training, 70 women joined the campaigns 
before the election. 

international observers of the march 2013 
polls considered the elections to have 
been overall peaceful and a significant 
improvement compared to previous years.

kenyan rugby player biko adema 
took part in a public campaign 
to promote peace during the 
country’s 2013 election. 
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communities today are facing an array of 
threats and challenges to their security 
— institutional weakness, environmental 
degradation, sudden migration, resource 
scarcity, persistent natural disasters – that 
deplete communities’ resilience and block 
or even reverse development. in cities, 
unemployment, overcrowding, and a 
fragmenting of traditional social structures 
serve to compound insecurities.  

recognizing these impediments to 
development across europe and central 
asia, Undp has been working to address 
these challenges by putting people at the 
centre of our development assistance. by 

investing in understanding what makes 
communities insecure (and by extension, 
secure), we are giving ourselves the 
tools to provide long-term assistance to 
deal with these insecurities and unlock 
development potential.

in cyprus, decades of political deadlock 
with turkey over the island’s sovereignty 
have largely precluded inter-communal 
dialogue and cross-boundary 
development. with long-term Undp 
support, civil society has developed a 
more inclusive public policy debate on 
the benefits of a resolution by focusing 
on what unites people – for example 
economic benefits. through 2013, 
Undp continued its long-term support 
of this process and empowered local 
communities to break down barriers, 
open commercial corridors, and facilitate 
cross-boundary traffic and trade. as a 
result, cyprus is perhaps closer today 
to a settlement than at any time in the 
previous decade. 

people living along georgia’s 
administrative boundary line between 
the shida kartli and south ossetia 
regions have experienced a range of 
physical threats, periodic shootings and 
robberies since the 2008 conflict with 
russia. following a thorough analysis, 

Undp identified that an absence of 
information about threats and incidents 
was compounding insecurities. in 
response, Undp supported the creation 
of a community safety network, which 
utilized mobile phone technology to 
share information on incidents. Undp 
then worked to facilitate the involvement 
of security providers to develop locally 
appropriate responses. the result is fewer 
incidents and a greater sense of security.  

immediately after the outbreak of ethnic 
violence in kyrgyzstan in 2010, Undp 
worked to assess the root causes of 
communities’ insecurities and discovered 
that a key concern was the perception that 
the central and local governments were 
largely disconnected. Undp then worked 
to enhance the work of the regional 
governments to engage their extensive 
field presence to support the efforts of 
local authorities and security services to 
mitigate and manage tensions as they 
arose. as these linkages become more 
established, Undp will gradually withdraw 
while leaving this capacity intact. 
throughout 2013, incidents of ethnic 
violence remained relatively isolated and 
the work of the local governments became 
better connected with the capital, bishkek.

Undp has been helping georgians, 
including this farmer in south ossetia, 
to report and prevent violence near the 
administrative boundary line. 

photo: vladimer valishvili/ Undp georgia
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strengthening resilience 
by placing people at the 
centre of development 

by cihan sultanoglu 

assistant aDministrator 
anD Director,  
Undp regional bUreaU 
for eUrope and the 
commonwealth of 
independent states 

 t h e  P h i l i P P i n e s i

15-year peace 
process reaches a 
landmark deal

following the signing of the initial 
framework agreement between the 
government of the philippines and the 
moro islamic liberation front (milf) in 
october 2012, which established the new 
autonomous region of bangasamoro, Undp 
led joint Un and world bank efforts to 
support the peace process by:

 àproviding assistance to negotiating 
parties as they developed detailed 
annexes and terms on a return to a 
normal state of peace, power-sharing, as 
well as resource and revenue distribution.

 àaiding the work of an independent 
commission for policing in the 
bangsamoro region.

during the signing of the comprehensive 
peace agreement between the 
government and the milf in march 2014, 
milf leadership requested assistance 
to develop a strategy to facilitate its 

transition from a military to a political 
role, the very first time that a rebel group 
has directly requested that Undp provide 
such support. assistance was also sought 
for the development of justice, human 
rights, and rule of law for bangsamoro, 
and for the establishment of a public 
administration system.

in assisting the milf, Undp engaged them 
in a series of conversations around feasible 

options for the future of bangsamoro. similar 
conversations were also held with the 
government on returning to a normal state 
of peace and transitional justice. a technical 
dialogue took place that clarified options for 
both parties, and helped them move closer 
to an eventual agreement. much of this 
support was provided through the joint Un-
world bank facility for advisory support for 
transition capacities.

rice farmers in the philippines, where 
Undp has helped the government and 
milf agree on a peace deal. 

photo: Undp philippines
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c h a P t e r

UndP takes a leadership role across the Un system in early 
recovery work, combining immediate, humanitarian response 
to a conflict or disaster with a longer-term development 
approach. Part of this work includes ensuring security and 
the respect of human rights, and providing employment 
opportunities to foster long-term economic recovery. this 
ensures that communities, economies and nations rebuild 
lost livelihoods and infrastructure, which are better and more 
resilient than before the crisis. throughout its programmes, 
UndP pays particular attention to addressing the needs 
of vulnerable people, such as those displaced by previous 
conflicts or disasters, people living with disabilities, ethnic 
minorities, ex-combatants, women and young people.

2
DUring  
a crisis
r a P i d  r e s P o n s e  to 
r e b U i l d  a n d  r e Co v e r

Undp supported workers clear debris in tacloban, 
the philippines, following typhoon haiyan. 
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D U r i n g  a  c r i s i s ,  U n D P 
r e s P o n D s  by:

 àoffering emergency employment 
schemes, as well as start-up grants to 
revive local businesses and economies;

 àrehabilitating community infrastructure 
to improve access to basic services, such 
as water, sanitation and medical care;

 àmanaging and clearing debris, which 
often obstructs roads and essential 
infrastructure and can hamper rescue 
efforts; and 

 àsupporting local governments in 
conducting post-disaster needs 
assessments, as well as planning, 
implementing and coordinating 
the recovery, and improving risk 
management to avert further crises.

r e s U lt s  2013

 àthe effects of hurricane sandy, which 
struck the caribbean in october 2012, 
were still felt throughout 2013.  in 
cuba, Undp developed a two-year 
recovery programme. Undp helped 

improve the living conditions of more 
than 23,700 families and assisted close 
to 17,700 families to find housing and 
shelter. together with national and local 
governments, Undp helped rebuild 
houses and community infrastructure for 
37,000 households. households headed 
by women and families with elderly or 
disabled members were given priority. 
to improve employment opportunities, 
Undp used locally produced materials 
to rebuild damaged or destroyed homes 
and supported agricultural cooperatives 
in restoring fruit plantations, livestock 
facilities and farming. to help mitigate 
the effects of similar future disasters, 
early warning systems will ensure that 
more than 150,000 families living in 
vulnerable communities will be alerted in 
time of impending danger;

 àsince the devastating earthquake in 
haiti in 2010, Undp has helped improve 
infrastructure and homes for more than 
500,000 people affected by the disaster. 
in 2013, Undp created more than 6,300 
short-term jobs for people from low-
income neighbourhoods who were most 
severely affected by the disaster, and for 
those living in rural areas with limited 
employment prospects. an estimated 
50 percent of the jobs involved recycling 
and processing debris from the streets 
in urban areas, while also improving 
farming infrastructure in rural areas; and

 à in myanmar, where one of the longest 
running civil conflicts since 1948 has 
displaced more than 600,000 people, 
Undp’s emergency employment 
schemes offered jobs to more than 
82,000 people, including 41,000 women. 

despite the violence and unrest, Undp’s 
continued presence in the country 
ensured that its support reached the 
most affected communities as soon as 
possible. this allowed people to purchase 
food and replace some of the assets they 
lost as a result of the violence.  

people displaced by fighting in bangui 
in the central african republic.

i m m e d i at e, 
h U m a n i ta r i a n 

c r i s i s  r e s p o n s e

lo n g e r - t e r m 
d e v e lo p m e n t  & 

r e s i l i e n c e

o U r  a P P r o ac h

+

d i s p l ac e d  by  co n f l i c t 
i n  m ya n m a r  r e c e i v e d 
t e m p o r a r y  J o b s 

P e o P l e
82,000+

haitian worker employed 
by Undp to remove debris 
in port-au-prince.

w e r e  h e l p e d  to 
f i n d  h o U s i n g  a n d 
s h e lt e r  f o l lo w i n g 
h U r r i c a n e  s a n dy

17,700
c U b a n  fa m i l i e s

photo: evan schneider/Un photo
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persisting violence in a number of african 
countries is a cruel reminder that sub-
saharan africa, recently awash with 
success stories, continues to face serious 
challenges in building peace, stability 
and development.

in both the central african republic 
and south sudan, armed violence, 
compounded by a breakdown in security, 
state authority and the rule of law, has 
resulted in thousands of deaths, forced 
hundreds of thousands to flee their homes 
and created escalating humanitarian crises. 

in mali and nigeria, insurgencies and 
terrorist networks have seized large 

areas characterized by weak government 
control and political and economic 
marginalization. meanwhile, conflict 
persists in the great lakes region, rooted 
in long-standing tensions over ethnicity 
and citizenship, chronic poverty, and 
fuelled by competition for mineral and 
other natural resources.

these conflicts will all have long-lasting 
consequences, rolling back years of 
development achievements and in some 
cases a hard-won peace. but they will 
also increase poverty, as well as long-
term insecurity and vulnerability to 
future shocks.

while fulfilling immediate humanitarian 
needs is essential, the challenge in the 
continent’s past and present crises is to 
create the long-term conditions that will 
prevent the recurrence of war, hunger 
and displacement.

Undp’s work in conflict areas has focused 
on accomplishing the following three 
broad objectives:

1 first, Undp is helping to establish 
stronger and more cohesive state 

institutions, professional security forces, a 
functioning judiciary and a competent civil 
service, all of them focused on delivering 

development services to local populations, 
including the most vulnerable.  

2 second, Undp works to build 
trust between groups, establish 

inclusive institutions and create grassroots 
mechanisms in which conflicts are settled 
peacefully and security is a collective 
endeavor. without such mechanisms, 
displaced populations are unlikely to 
return home and reconciliation will 
remain a distant possibility. involving 
women in building peace and reconciling 
communities is particularly important. 

3 third, we work to ensure people 
have the necessary means to feed 

their families, send their children to school 
and pull through difficult situations. 
public infrastructure programmes and 
emergency employment schemes have 
an important role to play in preserving 
local economies, safeguarding people’s 
livelihoods and paving the way for long-
term development. 

humanitarian intervention is vital when 
crises occur. however, by focusing on long-
term development, including tackling 
vertical and horizontal inequalities, we 
maximize the likelihood that these crises 
will become relics from the past.
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Persisting crises in a 
flourishing continent 

by abdoulaye mar Dieye 

assistant 
aDministrator  
anD Director,  
Undp regional  
bUreaU for africa  t h e  P h i l i P P i n e s i

supporting  
recovery  

typhoon haiyan, the largest storm on 
record, made landfall in the philippines on 
8 november 2013. with unprecedented 
winds and sea surges, it wreaked havoc, 
flattening buildings, destroying homes 
and infrastructure and left more than 6,000 
people dead. across nine regions of the 
country, the typhoon displaced 4 million 
people and affected as many as 15 million. 
in the wake of several other recent disasters, 
including typhoon bopha in 2012 and 
two strong earthquakes in 2013, the most 
recent catastrophe has further added to the 
country’s hardships and may exacerbate 
poverty for many years to come. 

in the immediate aftermath of the storm, 
Undp was on the ground helping the 
stricken population through emergency 
employment schemes, which provided 
both an immediate income for those who 
had lost their livelihoods and an effective 
way to clear and remove debris. within the 
first month, most of the main roads had 
been cleared from waste and debris and 
emergency employment schemes were 
getting off the ground. 

a f f e c t e d  by  t y p h o o n  h a i ya n , 
t h e  l a r g e s t  s to r m  o n  r e co r d

15
m i l l i o n  P e o P l e

b e f o r e

a f t e r

100-days after typhoon haiyan rampaged through 
the philippines, Undp supported workers had 
cleared debris from this canal in tacloban.people displaced by violence in 

south sudan load a truck before 
fleeing to neighbouring Uganda. 

t y p h o o n  h a i ya n 

photo: f. noy/Unhcr

photo: Quentin musset/ 
baudouin nachtergaele/Undp philippines 
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what do typhoon haiyan, cyclone nargis, 
the sichuan earthquake, and the indian 
ocean tsunami have in common? they 
are among the worst mega-disasters 
within the past 10 years and they affected 
densely populated areas with high levels 
of poverty. 

asia and the pacific occupies roughly 
one-third of the world’s land mass, but 
is home to 60 percent of the world’s 
people. due to high population density, a 
disproportionate 83 percent of all deaths 
attributed to disasters occur in this region. 
the number of combined casualties from 
the four above-mentioned catastrophes 
alone amounts to almost half a million.  

the destructive weather events show 
that climate change is a reality. we need 
to implement the necessary governance 
and institutional arrangements, risk 
identification and early warning systems, 
and preparedness and response measures 
in line with the hyogo framework 
of action. 

to assist countries in coping with shocks, 
Undp works with governments on 
preparedness and recovery programmes. 
these efforts include designing effective 

national strategies, building smarter 
institutions with sufficient resources, and 
providing access to expertise. 

we begin by working at the community 
level: raising the awareness of risks of the 
local population, expanding livelihood 
opportunities, and helping with access 
to risk financing. then we take successful 
projects to the national scale. 

partnerships with governments are 
critical to ensuring that our portfolio 
reaches large populations. for example, a 
strategic partnership with the government 
in bangladesh has led to significant 
reductions in fatalities as a result of natural 
hazards. in 1991, a cyclone took 140,000 
lives. in 2009, however, a similar cyclone 
caused 200 casualties. this was achieved in 
part due to better early warning, disaster 
risk reduction, and preparedness systems.

with support from the netherlands, 
australia and switzerland, we helped 
to set up the “early recovery facility” in 
bangladesh, which now ensures that every 
post-disaster recovery process addresses 
the needs of vulnerable groups, such as 
women and children. 

many of the 36 countries in which 
we operate are disaster-prone like 
bangladesh. in these countries we 
constantly monitor preparedness and 
recovery while providing knowledge 
exchange so that our partners have 
acces to the best risk management and 
resilience-building solutions. 

throughout our programmes, we 
emphasize innovation. in the aftermath 
of typhoon haiyan, we engineered a 
partnership with land bank and the 
telecommunications operator smart, 
which produced a mobile money transfer 
notification system that made it easier 
to pay the survivors enrolled in our 
emergency work scheme.

i look forward to strengthening our 
partnerships and taking an active role in 
the 3rd world conference on disaster risk 
reduction and the world humanitarian 
summit, which will be instrumental in 
setting a new agenda for innovation 
and meeting the needs of those most 
vulnerable in humanitarian crises.
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achieving large-scale 
impact in partnership 
with governments

by haoliang Xu 

assistant 
aDministrator 
anD Director, 
Undp regional 
bUreaU for asia 
and the pacific 
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emergency work kick-starts  
recovery in santa fe 

Just weeks after haiyan struck the island 
of santa fe, trinidad boto-balono began 
working to clear the white, sandy beaches 
of her home town. “i helped clean this part 
of the coast from debris after typhoon 
haiyan,” she says, proudly pointing at a now 
pristine stretch of sand.  

as one of thousands of philippine residents 
who were employed through Undp’s 
emergency work schemes immediately after 
the storm in 2013, boto-balono worked 
to help clear debris from the beaches and 
roads, and rebuild the port which was 
crucial to delivering aid. today, the port is 
helping to rehabilitate the tourism industry.

by the end of 2013, more than 12,000 
people who were affected by the disaster 
had been given temporary jobs in Undp’s 
early recovery programme in the visayas, a 
central cluster of islands in the philippines. 
work to rebuild will continue at least until 

2015. local authorities and community 
leaders select the workers, who are paid 
minimum wage and employed for up to 15 
days at a time.

by the end of the year, Undp emergency 
employment schemes had cleared enough 
debris for almost all hospitals, schools, day 
care centres and municipal buildings to 
return to day-to-day business. workers also 
repaired thousands of kilometres of road 
and drainage.

within the next few months, ships 
will be able to return to the harbour. 
thanks to the income boto-balono is 
earning from clearing debris and the 
construction material she obtained from 
the government, she has been working on 
restoring her family’s old home. “for me this 
is a miracle,” she says. “as long as my family 
is together i know we can rebuild our lives.”

in communities affected by the typhoon, 
UndP is providing jobs, clearing debris 
and rebuilding infrastructure 

i n  t h e  p h i l i p p i n e s  h a d  b e e n 
g i v e n  e m e r g e n c y  w o r k  to 
c l e a r  d e b r i s  by  t h e  e n d  o f  2013

P e o P l e
12,000+

by  t h e  e n d  o f  t h e  y e a r ,  U n d p 
s c h e m e s  h a d  c l e a r e d  e n o U g h 
d e b r i s  f o r  a l m o s t  a l l  h o s p i ta l s , 
s c h o o l s ,  day  c a r e  c e n t r e s  a n d 
m U n i c i pa l  b U i l d i n g s  to  r e t U r n 
to  day - to - day  b U s i n e s s
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in cebu, carpentry graduates  
rebuild homes 

Until typhoon haiyan struck his home 
island, raymond rodrigo was a fisherman. 
before the storm destroyed his boat and 
gear along with his house, he relied on the 
sea off the northern coast of cebu province, 
one of the visayas islands in the philippines, 
to support his family of six.

but since haiyan, rodrigo, like most of his 
friends and neighbours, hasn’t been able 
to venture out to sea. ninety percent of the 
boats in daanbantayan municipality, where 
he lives, were destroyed. and with no work, 
no income, few marketable skills aside from 
fishing, and young children to feed, rodrigo 
and his family were struggling. 

“when our house was destroyed, we were 
all disheartened,” he says. “we were almost 
hopeless. there aren’t any jobs available.”

but a Undp scheme that began in 2013 
is starting to turn his life around. along 
with other members of his community, 
rodrigo is learning carpentry skills, which 
are now in high demand because of the 
reconstruction effort. 

in partnership with the provincial and 
central government, the Undp scheme 
will eventually provide training and 
skills to more than 1,500 people from 15 
different municipalities in the areas of 
carpentry, plumbing, electrical wiring, and 
stone masonry.

a f f e c t e d  by  h a i ya n 
w i l l  b e  t r a i n e d  i n 
c a r p e n t r y,  m a s o n r y, 
e l e c t r i c a l  w i r i n g  a n d 
p lU m b i n g  to  r e b U i l d 
t h e i r  co m m U n i t i e s

P e o P l e

in the immediate aftermath of 
disaster, UndP trained affected 
people in carpentry skills  

e ac h  g r a d Uat e  w i l l 
r e c e i v e  a  to o l  k i t 
a n d  a  n at i o n a l 
c e r t i f i c at e,  w h i c h 
c a n  b e  U s e d  f o r 
f U t U r e  e m p loy m e n t

1,500+

rodrigo was among the first group of 100 
graduates to finish the 20-day course and 
complete three model shelters in early 
2014. along with other graduates, rodrigo 
received a tool kit and a certificate that he 
can use for future employment. 

rodrigo and his classmates will also receive 
priority when applying for government 
reconstruction jobs related to their training. 
“since typhoon haiyan destroyed my 
house and work, i have been able to rebuild 
my home and will be able to help other 
survivors recover as well,” rodrigo says.

with assistance from Undp, father of 
six nestor oguing, is learning carpentry 
skills so he can rebuild his home and 
the homes of others in his community. 

t y p h o o n  h a i ya n t y p h o o n  h a i ya n 
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 s y r i a i

responding to chaos and civil war 

by the end of 2013, the crisis in syria 
had killed more than 120,000 people 
and displaced close to 50 percent of 
the country’s population. by early 
2014, more than 2.7 million people 
had fled to neighbouring countries. as 
the conflict intensifies, it has caused 
syria’s development to regress and has 
destabilized the entire region.

in spite of significant and mounting 
operational and security challenges, Undp 
was able to achieve modest results, working 
with affected communities inside syria 

to help them cope, rebuild, and recover. 
this included providing temporary work, 
housing, and community infrastructure. 
to help individuals recover from the 
socio-economic impact of the crisis, Undp 
provided vocational skills training, business 
support, and help to local governments to 
restore services based on the priorities of 
the affected population. crisis management 
at the local level included building 
peace by training the media, community 
organizations and schoolteachers, as well 
as mediating discussions about community 
tensions and disagreements.

because of difficulties tied to accessing 
parts of syria, most of Undp’s response so 
far has focused on neighbouring countries 
such as iraq, Jordan, lebanon, and turkey, 
where Undp supported host communities 
and local authorities in coping with the 
influx of refugees. 

in lebanon, Undp helped build rainwater 
canals to reduce flooding and improve 
the living conditions of host communities. 
by the end of 2013, more than 2,000 
people had benefited from improved 
drainage. Undp has also been working 
to improve solid waste management in 

20 municipalities, build 12 health centres 
and 15 schools. communities and local 
authorities identified the priorities together 
to increase inclusiveness of the recovery 
process and reduce tensions.

with a particular focus on women and 
youth in jordan, Undp is helping affected 
people find jobs and develop their own 
businesses through start-up grants, 
mentoring services, training in job skills 
and internships. almost all of the trainees 
who participated in the scheme are now 
self-employed.

12.6
m i l l i o n  l i v i n g  

i n  P o v e r t y

o f  s y r i a’s  p o p U l at i o n  h a s  b e e n 
d i s p l ac e d  by  f i g h t i n g

50%

P e o P l e  k i l l e D

120,000

9.3
m i l l i o n  P e o P l e 

n e e D  a s s i s ta n c e

lina, a refugee from syria, now 
lives in a tented settlement in 
lebanon with her seven children.

an 18-year-old Jordanian, 
who completed on-the-job 

training with Undp help, 
now works full time for a 

company in amman.

4.4
m i l l i o n  l i v i n g  i n 
e X t r e m e  P o v e r t y

r e f U g e e s  n o w  m a k e  U p 
a p p r ox i m at e ly  10  p e r c e n t  o f  t h e 
p o p U l at i o n  i n  J o r da n  a n d  m o r e 
t h a n  27  p e r c e n t  i n  l e b a n o n

j o r D a n

l e b a n o n

overall  
population

co n f l i c t  i n  s y r i a co n f l i c t  i n  s y r i a

photo: Unhcr/a.mcconnell 
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 l e b a n o n i

waiting out the winter 

the 2012 winter was bitter for hassan 
ahmad and his family of 11. after fleeing 
their home in damascus, they found 
shelter in lebanon, in a cramped two-room 
apartment with a leaky ceiling, no doors 
and no hot water.

“a relative of mine offered us these rooms,” 
says ahmad, whose damascus home was 
destroyed by fighting. “but our kitchen and 
bath turn into an oven in the summer and a 
swamp in the winter.”

like ahmad and his family, more than 
35,000 palestinians — and some syrians 
— have sought refuge in lebanon’s 42 
so-called palestinian gatherings2, where the 
population has now reached 110,000. 

since 2012, Undp and Un-habitat 
have joined efforts to improve services, 
infrastructure, and overall living conditions 
in these communities. in 2013, the project 
helped rehabilitate and modernize 
more than 300 shelters. they have now 
been outfitted with water tanks, heaters, 
washbasins, and fully functioning latrines. 
in addition to improving the shelters, 54 

urgent infrastructure projects in 22 of the 
most vulnerable host communities and 
seven surrounding towns have improved 
the provision of water, sewage services, solid 
waste management, road networks, storm 
water drainage, and electricity. 

“so far, we have helped over 2,000 refugees 
from syria living in the most vulnerable 
gatherings to improve the conditions in 
their shelters, as well as around 40,000 
residents and lebanese inhabitants who 
now have better access to basic urban 
services,” said Undp’s nancy hilal. “with 
more than 30 palestinian families from syria 
crossing the lebanese border every day, we 
are working on expanding our projects to 
support more families in desperate need of 
shelter and basic urban services.”

for ahmad’s family, the programme has 
begun to make a difference. the family now 
has a brand new room, doors and windows, 
and a new roof over their heads. “we have 
hot water this year and we can finally cook 
in our kitchen,” ahmad says, looking up at 
the new, waterproof ceiling of his home. 
“we will outlast this winter.”

UndP helped Palestinian refugees 
prepare for the harsh climate

2 Palestinian gathering: neighbourhood or 
community of Palestinian refugees. the 
gatherings do not officially fall under the 
domain of any municipality. and with 
no authority providing infrastructure 
and services, the people living there 
make up some of the most vulnerable 
communities in the country.

f o r m a l ly  l i v i n g  i n  s y r i a  h av e 
b e e n  f o r c e d  to  f l e e  to  l e b a n o n

35,000+

i n  h o s t  co m m U n i t i e s  n o w 
h av e  b e t t e r  s e r v i c e s  a f t e r 
U n d p  p r o v i d e d  U p g r a d e s  to 
lo c a l  i n f r a s t r U c t U r e 

42,000+

co n f l i c t  i n  s y r i a co n f l i c t  i n  s y r i a

 i r aq i

syrian women and  
girls struggle to  
survive in camps 

when 20-year-old Zainab fled the ongoing 
fighting in syria, she hoped to find safety in 
the arbat refugee camp in sulaymaniyah, 
iraq. though she may have escaped 
violence in her home country, she was 
unable to escape it at home. when her 
father forced her to marry an abusive 
husband, she fled once again in october 
2013 — this time to a women’s shelter.

Zainab’s story is not uncommon among 
the more than 210,000 syrian refugees in 
iraq, where women and children make up 
a disproportionate number of the overall 
population — up to 80 percent in some 
camps according to Unhcr estimates.

while life is difficult for all refugees escaping 
the violence, for women and children it 
can be particularly harsh. women who 
are separated from their communities 
and families often face a higher risk 
of exploitation, ranging from human 
trafficking to underage marriages, as well as 
violence and abuse. the problem is further 
exacerbated by weak legal protection, low 
awareness among women of their rights 
and, in many cases, cultural attitudes.

in response, Undp, together with Unfpa 
and other partners, has launched several 
schemes to protect female refugees within 
and outside of camps in erbil, duhok 
and sulaymaniyah, in iraq’s kurdistan 
region. one scheme assists women 
whose husbands walk out or are killed in 
the fighting to overcome legal hurdles 
and provide for their families. without a 
male head of the household and primary 
breadwinner, many women no longer have 
any means of support. 

for survivors of violence, rape or abduction 
and trafficking, Undp is providing legal 
counselling services and is recruiting 
lawyers to represent the victims and their 
families. survivors are also referred to 
health providers and receive psychosocial 
support. today, this work is starting to make 
a difference to the lives of refugees.

“our work on domestic and gender-based 
violence has been challenging due to the 
cultural and social barriers as well as the 
stigma associated with sexual violence 
in general,” says Undp’s nahid hussein. 
“but the results have been encouraging. 

there is evidence of a significant increase 
in the number of reported cases since we 
established support offices in the camps.”

since Zainab escaped to the women’s 
shelter in october, her prospects have 
also begun to change. when a local ngo 
found out about her case, Undp provided 
her with a lawyer who offered free legal 
aid, along with a social worker to help with 
counselling and psychosocial support.

“now i no longer feel alone,” Zainab says. 
“with the legal and social assistance i have 
received, i have become more optimistic 
about starting my life again.”

UndP is working to reduce gender-
based violence among refugees

photo: Undp iraq 
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 s y r i a i

restoring roman 
wells to bring relief  

in syria’s rural areas, long-abandoned 
roman wells have become more than a relic 
of a bygone civilization. for communities 
struggling to cope with the ongoing 
conflict, these ancient wells, dug more than 
2,000 years ago, have now become a means 
of survival.

due to damage to pipelines throughout 
the country and an exodus of skilled 
maintenance workers and managers, 
access to clean and safe water has become 
increasingly difficult and, for farmers 
already living in poverty, costly. since the 
fighting began, agricultural production has 
declined dramatically, due to poor security 
conditions and increasing costs. as a result, 
families are now relying on home-grown 
food for survival.

“before the crisis, we rarely had a problem 
with water,” says Jameel, 45, a father of four 
and a small-scale farmer in the region of al-
ghab. “the crisis has forced us to buy water 
from trucks, which is very expensive.”

to improve the livelihoods of farmers such 
as Jameel, Undp is providing emergency 
jobs to people affected by the conflict in 
a scheme to repair the ancient wells in 
the region. by cleaning and pumping out 
stagnant water, widening and deepening 
the wells and monitoring the water quality 
for safety, hundreds of conflict-affected 
families in syria now have access to clean 
drinking water.

in 2013, Undp supported the restoration of 
36 wells, which helped hundreds of farming 
households save an average of Us$ 360 per 
year, or approximately one month’s salary.

“rehabilitating roman wells not only 
provides clean and safe water, but is also 
more cost-effective than building new ones,” 
says Undp’s ali kayyali. “while modern 
wells are costly to build and require heavy 
equipment, roman wells collect rainwater 
and water from surface aquifers. they are 
an ideal quick fix for the water crisis we are 
facing due to the conflict.”

for Jameel, the well has brought much 
needed revenue. the water he now collects 
from the well helps him produce fruits 
and vegetables to sell at the local market. 
“the money i used to pay for buying water 
can now be used for seeds and farming,” 
Jameel says.

a n c i e n t  r o m a n 
w e l l s  h av e  b e e n 
r e h a b i l i tat e d 

36
h av e  b e n e f i t e d 
f r o m  t h e  s c h e m e

2,250+
o f  wat e r  c a n  b e  
s to r e d  i n  e ac h  w e l l

m 3150

co n f l i c t  i n  s y r i a

 a syrian family displaced from their 
home by the ongoing conflict. 

“ w h i l e  m o d e r n  w e l l s 
a r e  co s t ly  to  b U i l d  a n d 
r e Q U i r e  h e av y  e Q U i p m e n t, 
r o m a n  w e l l s  co l l e c t 
r a i n wat e r  a n d  wat e r  f r o m 
s U r fac e  aQ U i f e r s .  t h e y  a r e 
a n  i d e a l  Q U i c k  f i x  f o r  t h e 
wat e r  c r i s i s  w e  a r e  fac i n g 
d U e  to  t h e  co n f l i c t.”

ali kayyali 
UNDP

co n f l i c t  i n  s y r i a
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by the end of 2013, the instability in 
syria continued with tensions in anbar, 
iraq, portending the grave events we are 
witnessing in 2014.

these and other challenges across the 
region have spurred us to increase 
our efforts to support stability and 
development for those who have been 
affected by the crisis. too many in the 
region, who have shown great courage 
in a time of adversity, remain caught in a 
maelstrom of politics and war.  

in syria, we are working with Un partners 
and civil society organizations to deliver 
early recovery support. this involves 
such activities as providing emergency 
employment schemes and livelihood 
support to displaced families, so that 
they can maintain their livelihoods and 
rebuild their lives. we are providing daily 

help to individuals and communities in 
aleppo, deir ezzor, homs, and tartous, as 
they rebuild and rehabilitate destroyed 
housing, roads, bridges, markets and 
schools. we are also helping to improve 
living conditions in shelters and within 
host communities in Jordan, lebanon, 
and iraq. for instance, with Undp support, 
more than 14,000 women in iraq, many 
of whom are refugees from the syrian 
conflict, were able to report violence and 
domestic abuse.

in yemen, years of instability and sporadic 
conflict are slowly giving way to national 
reconciliation and a national dialogue on 
the country’s future. we are working with 
the land and dismissals commissions 
to support thousands of people in the 
southern governorates, who lost land or 
employment in the conflict in the 1990s, 
to receive support in claiming their 
rights. this is an essential step towards 
national reconciliation. 

our results in the region are showing 
that determined efforts and well-funded 
programmes can bring about real 
progress and change. the adoption of a 
constitution in tunisia came after a public 
consultation process supported by Undp, 
involving more than 6,000 citizens, 300 civil 
society organizations and 320 university 

representatives. the tunisian constitution 
is one of the most advanced constitutions 
for which Undp has provided support. we 
are now working with partners in tunisia 
to ensure the coming elections yield a 
strong, well-resourced parliament, and a 
civil society committed to playing its full 
constitutional role. 

in somalia, Undp returned to its offices in 
mogadishu, garowe and hargeisa, despite 
sustaining a tragic attack in mogadishu, 
where our colleagues lost their lives to 
terrorist brutality. our commitment to 
peace and stability in somalia did not 
waver, and we are proud of our network of 
13 mobile courts bringing formal justice 
to liberated rural areas for the first time in 
decades. a national survey in 2013 reported 
that 78 percent of people in the country are 
now confident in the courts’ ability to bring 
justice to their communities.

2014 will be another challenging year 
in the arab states region, given the ever 
increasing complexities. more than ever, 
Undp needs to remain present and 
engaged across the region, to accompany 
the processes of change in transition 
countries and to work with people and 
communities to recover from crisis 
and violence. 
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2013: a challenging 
year for arab states

by sima bahous 

assistant 
aDministrator  
anD Director,  
Undp regional bUreaU 
for arab states 

in July 2013, malians headed to the polls to 
elect their president. the elections marked 
the end of an 18-month conflict, which 
began with a coup in early 2012 and led 
to fighting between government forces, 
tuareg rebels, and islamist insurgents. the 
french army intervened in 2013, bringing 
about relative peace and allowing the 
international community to start a process 
of transition. 

the period of violence and uncertainty has 
caused widespread suffering in mali. since 
the beginning of the conflict, more than 
470,000 people have been displaced and 
1.4 million have needed immediate food 
assistance. while the return to constitutional 
order is an important step forward, many 
challenges remain for the country. there are 
unresolved tensions among communities, 
destroyed infrastructure to repair and 
government services to re-establish.

“after the passage of the armed groups, our 
offices and archives were ransacked and 
sometimes burned. we ended up working 
in a small room we rented. to get a birth 

certificate, people had to go to timbuktu, 
mopti or bamako,” says alhousseyni maiga, 
a local representative from the town 
of niafunké near timbuktu. “but today 
administration services are returning. with 
Undp support, the prefecture has been 
restored and will soon be functional.”

to speed up the return to stability and 
help rebuild after the conflict, Undp is 
supporting the return of the administration 
in the north of the country by reinstating 
judges and administrative offices in the 
regions of timbuktu, gao, kidal and some 
areas of segou and mopti. in addition to 
rehabilitating 12 administrative buildings, 
12 courthouses and several offices in 
individual communities, Undp is also 
helping to equip these facilities to keep 
them open and running.

“Undp is focusing on bridging the gap 
between humanitarian and development 
activities through activities of stabilization, 
reconstruction, and fundraising for post-
crisis recovery,” says david gressly, Undp’s 
representative in mali.

through the youth and resilience 
programme, in collaboration with Unfpa, 
ilo and fao, Undp is helping young people 
find jobs and access professional training 
programmes. this project is among others 
rehabilitating a youth club in timbuktu and 
the soufouroulaye youth camp in the region 
of mopti.

as another element of its support in post-
crisis contexts, Undp has been promoting 
peace and social cohesion. part of this 
work includes strengthening the voice and 
participation of women, young people, 
and vulnerable groups, while ensuring 
that the peace process is transparent, 
politically inclusive, and open to dialogue 
on gender equality.

“we used to live in harmony, but now it is 
not uncommon to hear comments based 
on someone’s ethnicity,” says dicko, a 
community mediator from the village of gao. 
“it is imperative that we intensify advocacy 
to prevent the situation from escalating. we 
must return to the way we lived before — in 
harmony and mutual understanding.” 

voting in 2013 parliamentary 
elections in mali.  

U n r e s t  i n  m a l i

despite recent political instability and 
violent conflict, UndP support in Mali 
led to a largely peaceful election in 2013

photo: marco dormino/Undp

photo: Undp syria
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c h a P t e r

when entire sectors of society remain excluded or marginalized 
during the recovery process after a conflict, this can undermine 
stability and increase the risk of recurring violence. addressing the 
underlying causes of instability and fragility ensures that countries 
become stronger, more resilient and prepared for the worst-case 
scenario. from helping governments provide basic services to all 
of their citizens and re-establish justice, security and the rule of 
law, to offering employment opportunities to help economies 
recover, UndP ensures that interventions are sustainable and will 
continue to have a long-term positive impact. 

3
after  
a crisis
Pav i n g  t H e  way  f o r  
lo n g - t e r M  d e v e lo PM e n t

construction in sudan. 
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c r i s i s  g o v e r n a n c e : 
s t r e n g t h e n i n g  t h e 
c a Pac i t y  o f  P e o P l e 
a n D  i n s t i t U t i o n s  to 
b U i l D  P e ac e f U l  a n D 
P r o s P e r o U s  s o c i e t i e s

in countries affected by recurring violence 
and conflict, citizens are rarely consulted on 
important decisions that affect their lives 
and livelihoods. a lack of basic services, 
scarce justice and security measures, and 
little respect for human rights, further 
erode trust between individuals and 
the government, which can exacerbate 
instability and increase the chance of a 
relapse into conflict.

to build confidence and trust in the 
state, Undp’s support to governments in 
countries affected by crisis focuses on:

 àhelping governments recover their 
core functions and provide social 
services and safety after a crisis. Undp 
supports central government offices, 
including the office of the president and 
the prime minister, as well as transitional 
administrations, to rebuild the executive 
branch’s ability to implement policies. as 
local governance is the most immediate 
and accessible form of contact between 
the majority of the population and public 
authorities, Undp also works closely 
with local authorities and civil society to 
restore their functions and ensure that 
the population is involved throughout 
the process. this also helps build relations 
between the state and society.

 àsupporting a peaceful political 
transition to democratic governance 
after a crisis. Undp works with new 
parliamentarians, political parties and 
community groups, and supports 
inclusive political processes such as 
drafting a constitution and holding 
peaceful elections, which contribute 
to lasting peace in the aftermath of a 
crisis or a political transition. particularly 
in post-conflict environments, it is 
important that all members of society 
are able to equitably access services 
and share the benefits of the post-crisis 
settlement to prevent further relapses 
into conflict. Undp fosters global 
cooperation among less developed 
countries to help fragile and conflict-
affected countries build long-term peace 
and stability.

r e s U lt s  2013

 àthe peace process in colombia 
continued to progress in 2013. Undp 
supported regional and national 
consultations in the peace talks between 
the government and the revolutionary 
armed forces of colombia (farc). more 
than 1,300 participants discussed such 
issues as land rights, human and victims’ 
rights and gender issues. many of the 

recommendations, which range from 
suggestions on rural development to 
future transitional justice mechanisms, 
have been considered within the 
framework of the agreements reached 
so far. 
 
to help implement a new victims law, 
Undp provided indigenous minorities and 
those who had been displaced with legal 
aid clinics and community centres. more 

than 58,000 survivors of human rights 
abuses participated in framing the Justice 
and peace law, which promotes justice 
and reparations for victims of torture and 
the families of those who have been killed. 
Undp helped train more than 1,000 public 
servants and 166 ngo leaders on victims’ 
rights. Undp also created a protocol for 
the treatment of victims, which has been 
distributed among attorneys, judges and 
other officers;

an egyptian woman takes part in a 
gender focused social media campaign.

a passenger truck in colombia, where 
Undp has helped facilitate discussions 
between the government and farc.

a  l ac k  o f  b a s i c  s e r v i c e s ,  s c a r c e  J U s t i c e  a n d 
s e c U r i t y  m e a s U r e s ,  a n d  l i t t l e  r e s p e c t  f o r 
h U m a n  r i g h t s ,  f U r t h e r  e r o d e  t r U s t  b e t w e e n 
i n d i v i d Ua l s  a n d  t h e  g o v e r n m e n t,  w h i c h  c a n 
e x ac e r b at e  i n s ta b i l i t y  a n d  i n c r e a s e  t h e 
c h a n c e  o f  a  r e l a p s e  i n to  co n f l i c t
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 à in myanmar, the national assembly 
has begun working towards democratic 
election in 2015. Undp worked with the 
assembly to develop its law-making, 
oversight and research skills to help its 
members from different parties engage 
in important policy debates relating to 
the country’s future. Undp held the first 
training for assembly members on socio-
economic legal analysis and lawmaking;

 àsince the formation of the federal 
government in somalia in 2012, 
Undp has been supporting national 
efforts to rebuild and develop its basic 
institutional functions. despite difficult 
circumstances in a state plagued by 
more than two decades of civil war, 
Undp has provided technical support 
for the drafting of a constitution and to 
core government functions, including 
the prime minister’s office, the central 

bank, and the civil service commission. 
a new facility helped verify more than 
3,000 civil service salaries. in 2013, the 
cabinet approved a new approach to 
strengthening the public sector;

 à in sri lanka, Undp supported a citizens’ 
charter scheme, where communities 
and local government institutions 
agreed to commit to a set of principles 
for improved cooperation. the scheme 
allows citizens to clearly express their 

expectations for local government 
institutions and to hold these institutions 
accountable for their actions. in 2013, 
the project increased transparency 
across more than 14,000 villages in all 
districts. the government will continue 
to build upon these efforts to include 
public participation as a mechanism for 
peacebuilding; and

 à in tunisia Undp supported the national 
constituent assembly in building 

consensus among the population to 
draft a new constitution. a national 
survey of 1,100 young people informed 
policymakers of the wishes and 
expectations of tunisian youth. the draft 
of the constitution was approved by the 
assembly in early 2014 and has been 
widely hailed as an inclusive, rights-based 
document which provides a foundation 
for a democratic transition.

i n  s r i  l a n k a  s aw  i n c r e a s e d 
t r a n s pa r e n c y  i n  lo c a l 
g o v e r n a n c e. 14,000+

a Un police officer and children 
share a laugh at a camp for people 
displaced by violence in sudan. 

yo U n g  t U n i s i a n s  to o k  pa r t  i n 
a  s U r v e y  t h at  w i l l  b e  U s e d  to 
h e l p  d r a f t  a  co n s t i t U t i o n1,100

co lo m b i a n  s U r v i v o r s  o f 
h U m a n  r i g h t s  a b U s e s  p r o v i d e d 
s U g g e s t i o n s  to  h e l p  d r a f t  t h e 
J U s t i c e  a n d  p e ac e  l aw 

58,000+
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co n s o l i D at i n g  P e ac e  a n D  i m P r o v i n g  acc e s s  to 
j U s t i c e ,  s e c U r i t y  a n D  t h e  r U l e  o f  l aw

in countries affected by crisis, strengthening 
justice, security and the rule of law is 
fundamental to ensuring a basis for long-
term peace and stability. when effective rule 
of law is in place, people are more likely to 
feel safe and to seek justice and reparations 
for past human rights violations. 

in 2013, Undp worked in over 100 
countries, 40 of which were affected by 
conflict or crisis, to help improve justice and 
security. Undp works with governments, 
judges, police, prosecutors, elected officials, 
civil society organizations and community 
representatives to: 

 àdeal with the legacy of conflict by 
helping to tackle lingering resentment 

and human rights abuses. this can 
include such transitional justice methods 
as truth commissions, reparations for 
victims and the prosecution of conflict-
related crimes; 

 à improve security for citizens by training 
police to become more competent, 
accountable and aware of human 
rights, and especially to protect the 
most vulnerable. Undp helps include 
measures that reduce armed violence, 
restrict the flow of illegal weapons and 
strengthen civilian oversight; 

 àstrengthen justice systems and provide 
access to justice so that people are able 
to resolve disputes peacefully. Undp 

works in conflict-affected countries to 
improve the efficiency of courts, tackle 
corruption, address civil legal concerns, 
and provide legal aid to conflict-affected 
and vulnerable people; and    

 àensure women’s security and access to 
justice by addressing sexual and gender-
based violence, prosecuting offenders, 
helping victims seek reparations, 
increasing the number of female police 
officers in crisis contexts and ensuring 
that women are represented in courts.   

r e s U lt s  2013

 à in afghanistan, Undp helped develop a 
national legal aid system, which improves 
access to legal services. support 
included establishing a national legal 
aid grant facility, which reimburses 
defence lawyers who take on cases 
for marginalized people. Undp also 
helped the ministry of Justice develop 
and conduct a survey to evaluate 
citizens’ overall knowledge of and trust 
in the role of state justice institutions. 
with Undp support, more than 2,500 
traditional leaders and representatives 
from state justice institutions, such as 
judges, lawyers and prosecutors, received 
training in justice and human rights 
issues. the Undp law and order trust 
fund also ensured the timely payment 
of more than 141,000 national police 
officers and close to 5,000 prison guards 
through an electronic system; 

 àcentre humura, a Undp-supported 
institution, helped 2,500 survivors of 
sexual and gender-based violence in 
burundi — four times the number 
compared to 2012. Undp also trained 
85 magistrates to become more sensitive 
and aware of the complexities of hearing 
and trying crimes relating to sexual and 
gender-based violence; 

 à in the Democratic republic of the 
congo a declaration between the 
government and the rebel group m23 
recently put an end to the rebellion 
in north kivu, which had been raging 
since march 2012. Undp helped restore 
courts in areas affected by the conflict, 
providing residents with access to a 
functioning justice system for the first 
time. Undp’s support for several legal 
aid clinics has allowed more than 3,000 
people living in remote provinces in 
north and south kivu to receive legal 
advice, including for cases of sexual and 
gender-based violence;

 à in el salvador, which has one of the 
world’s highest violent crime rates, 
Undp supported six municipalities in 
developing and implementing citizen 
security plans as well as establishing a 

‘safer cities network,’ which allows cities 
to pool resources to address violence 
prevention more forcefully. prevention 
includes joint mediation services, civic 
education campaigns and information 
management facilities. in some of these 
municipalities, crime rates have dropped 
by as much as 70 to 80 percent;

 àa sustained decrease in homicides in 
guatemala continued throughout 2013. 
the continued improvement of the 
justice sector, supported by Undp, has 
also resulted in a 30 percent decrease in 
impunity rates for serious crimes, as well 
as an overall improved efficiency of public 
prosecution and investigation abilities;

 à in kosovo, Undp continued to provide 
legal aid, help and advice to people 
living in rural communities, women 
and minorities. thanks to eight Undp-
supported legal aid offices and a mobile 
legal aid clinic, the legal aid service is 
now available to more than 350,000 
people. in 2013, these legal aid offices 

i n  2013,  U n d p  w o r k e d  i n 
o v e r  100 co U n t r i e s ,  40  o f 
w h i c h  w e r e  a f f e c t e d  by 
c r i s i s ,  to  h e l p  i m p r o v e 
J U s t i c e  a n d  s e c U r i t y

100+
co U n t r i e s

i n  J U s t i c e  a n d  h U m a n  r i g h t s 
i s s U e s  i n  a f g h a n i s ta n 

P e o P l e  t r a i n e D

2,500+

guatemala’s homicide rate 
continued to decline in 2013.  

i n  ko s o v o  n o w  h av e  acc e s s  to 
U n d p  s U p p o r t e d  l e g a l  a i d

P e o P l e

350,000+

photo: silvia maría aragón/ 
Undp guatemala
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in recent years, countries in latin america 
and the caribbean have set the stage for 
considerable advances in both the 
economic and social realms. there have 
been tremendous improvements in 
income, health, education, and a reduction 
of poverty and inequality. paradoxically, 
crime rates have also soared, as our 
2013–2014 regional human development 
report on citizen security highlighted, 
with over 100,000 homicides recorded per 
year in the region, totalling more than 1 
million murders in 2000–2010.

citizen insecurity is a shared challenge 
that thwarts human development in 
almost every country in latin america 
and the caribbean. and it has become 
an important pillar of Undp’s work in 
the region. one of the main lessons we 
have learned from our experience is that 
policies exclusively focused on a strong 
police force and criminal repression are 
inefficient. protecting the rights to life, 
dignity and physical integrity are all 
essential to citizen security.

we work with state partners and civil 
society organizations to boost citizen 
security, taking into account the specific 
needs and demands of women and youth. 

special attention is given to promoting the 
active participation of local communities. 
several countries have spearheaded 
effective and inclusive policies to respond 
to insecurity, and we have been working 
to boost knowledge-sharing in the 
region. in nicaragua, we supported a 
south-south strategy that has seen skilled 
police officers share their expertise with 
their counterparts in bolivia, brazil and 
el salvador. following this successful 
exchange, the trained team expanded its 
work to venezuela and ecuador.

by supporting national policies and 
legislation in 17 countries, Undp has 
helped governments reduce the risk 
of criminal and gang violence. Undp’s 
help with judicial reforms in guatemala 
contributed to a more than 30 percent 
decline in homicides between 2009 
and 2013, while support to the criminal 
investigation commission reduced 
impunity rates from an endemic 98–99 
percent to 72 percent in the past three 
years. in 2013, national courts heard 
the first case of genocide brought by 12 
women who survived conflict-related 
sexual violence. Undp has also improved 
government crime control capacity in el 
salvador and panama.  

reforming basic justice and security 
institutions such as the police, the 
judicial system and prisons is essential 
to responding to citizen insecurity. but 
so is investing in young women and 
men. young people, especially men, are 
not only most affected by crime and 
violence, but are also the most common 
perpetrators. curbing violence against 
women is another urgent challenge. 
consequently, boosting young peoples’ 
access to education, employment and 
encouraging their political participation 
are key steps towards a safer latin america 
and caribbean.
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Promoting safety in 
latin america and 
the caribbean

by jessica faieta 

assistant 
aDministrator  
anD Director,  
Undp regional bUreaU 
for latin america and 
the caribbean

supported more than 2,850 legal cases, 
which represents a 50 percent increase 
compared to the previous year;

 àto reduce high levels of crime in 
nicaragua, Undp supported the 
government in clearing illegal guns from 
the street. a database system to register 
arms led to the registration of close to 70 
percent of weapons owned by private 
security companies as well as 20 percent 
of those in the hands of civilians. data 
from 2013 showed a continued reduction 
in the number of homicides and injuries 
related to firearms — from 410 in 2010 to 
301 in 2013;

 àby the end of 2013, Undp supported 
more than 21,000 people in Pakistan 
to access legal aid and justice services 
through 422 mobile legal aid clinics 
and 14 legal aid desks established in 
collaboration with local bar associations. 
vulnerable people were able to file 
515 cases, of which 258 cases were 
specifically brought by women. at the 
same time, approximately 2,000 people 
received legal counseling sessions; and

 à in somalia Undp trained and equipped 
12,000 police officers to improve security 
services and offered focused scholarships 
and training programmes to female 
judges and lawyers.

 in guatemala, Undp is helping 
the government to use new 
technology to tackle crime. 

police training in  
mogadishu, somalia.  

o f  l e g a l ly  o w n e d  w e a p o n s 
i n  t h e  h a n d s  o f  n i c a r ag Ua n 
s e c U r i t y  f i r m s  a r e  n o w 
r e g i s t e r e d  o n  a  U n d p 
s U p p o r t e d  data b a s e 

70%

photo: tobin Jones/Un photo

photo: silvia maría aragón/
Undp guatemala
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 t i m o r - l e s t e i

a justice system that serves everyone

 àsince 2003 Undp has been working to 
strengthen timor-leste’s justice system, 
which was largely destroyed after 
indonesia ceded control of the territory 
in 1999. a lack of a formal justice system 
often led to violence as a way of settling 
disputes. and, with many timorese 
relying on traditional justice systems 
carried out by village chiefs who lacked 
formal training, vulnerable groups, such 
as women and young people, were 
often left at a disadvantage.

 àUndp supports timor-leste’s justice 
institutions in providing a fair, efficient 
and effective justice system and in 
improving access to justice for the poor 
and disadvantaged. while there was 
not a single timorese judge, prosecutor 
or public defender in 1999, 65 justice 
sector professionals graduated from the 

Undp-supported legal training centre 
between 2007 and 2013. the new 
graduates now make up the backbone 
of the country’s justice system.

 àUndp is also supporting a functioning 
and improved prison system that 
respects human rights, and is 
implementing an electronic case 
management system to speed up trial 
times and increase efficiency. to help 
people in remote areas access justice, 
Undp supports mobile courts that travel 
to rural villages to hear cases. since 
2010, the mobile courts have handled 
184 cases, involving more than 2,000 
participants and, in 2013 alone, heard 
96 cases. 

 Pa k i s ta n i

mobile courts  
bring justice to  
rural communities 

in a remote village in the outskirts of 
peshawar, pakistan, court is in session. 
the stenographer is typing, the judge is 
listening intently and the air conditioner 
strains to keep the room cool as two 
property dealers from hayatabad argue 
over Us$ 6,000.

but this is no ordinary courtroom. this court 
session is taking place in a big green bus.

since august 2013, Undp-supported 
mobile courtrooms like this one have been 
dramatically cutting the length of trials, 
resolving legal disputes, and bringing justice 
and the rule of law to even the most remote 
and conflict-affected areas in pakistan.

in the property case in question — the 
court’s first — both sides settled through 
mediators and agreed to compromise on 
half the amount.

“we are happy now,” says atta-ur-rehman, 
one of the complainants. “since we reached 
the agreement ourselves, with the help of 
mediators, no party is feeling aggrieved. a 
dispute pending for over a year was decided 
in a matter of minutes.”

Justice in pakistan can be a lengthy ordeal. 
some disputes drag on for years before 
they are settled in court. others, in far-

flung communities, may never have a 
chance to be heard.

in pakistan, a sluggish justice system, 
elevated lawyers’ fees and poor public 
transportation make access to courts 
difficult. for the rural poor, who cannot 
cover the expense of a court case, as well as 
for women, whose social status leaves them 
vulnerable and with little support from the 
law, justice often appears elusive.

the mobile courts, however, could soon 
change this state of affairs.

“access to courts will now become easier, 
especially for the poor as they will not be 
charged any litigation fees,” says saira bano, 
a female civil judge whom Undp trained to 
assist in the courts.

the new courts will also help decrease the 
workload of formal courts by focusing on 
minor, local disputes. in many instances, 
judges offer the contending parties a 
chance to reconcile their differences 
through mediation without reverting to a 
formal judgment.

better yet, the courts save complainants 
the long and arduous journey to major 
city centres.

“more than half the population in rural areas 
travels to the cities to seek justice. through 
the mobile courts, thousands of people now 
will have access to justice at their doorstep,” 
says dost muhammad khan, chief Justice 
of the peshawar high court. “we hope 
this initiative will help accelerate the 
administration of justice and deter crime.”  

the courts operate under the authority of 
the peshawar high court. Undp has trained 
nine judges and 18 advocates in alternate 
dispute resolution to facilitate the resolution 
of cases through the new courts.

“establishing respect for the rule of law 
is fundamental to achieving long-lasting 
peace in the aftermath of conflict, the 
effective protection of human rights, 
and sustained economic progress and 
development,” said marc-andré franche, 
Undp country director in pakistan.

support to the justice system is only 
one aspect of Undp’s efforts to boost 
the security and justice sectors after the 
conflict. other Undp support in the region 
includes efforts to bolster the police, local 
governments, prosecutors, bar associations, 
and civil society organizations with on-
going justice initiatives. 

in pakistan, Undp is helping 
courts become more mobile.  

g r a d Uat e d  f r o m  
t h e  U n d p - s U p p o r t e d 
l e g a l  t r a i n i n g  
c e n t r e  i n  2013 

65
j U s t i c e  s e c to r 
P r o f e s s i o n a l s

w e r e  h e a r d  by  U n d p 
s U p p o r t e d  m o b i l e 
co U r t s  i n  2013

96
c a s e s

a court in session 
in timor-leste.  

photo: Undp pakistan

photo: Undp timor-leste
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 b o s n i a  a n D  h e r z e g o v i n a i

forcing firepower from the streets

in the small, peaceful town of modrica, in 
bosnia and herzegovina, two teenagers 
recently caused a commotion. after finding 
hand grenades lying in the open in a 
former battlefield, they decided to bring 
them to school.

but the event was not that unusual as 
several violent incidents have recently 
occurred in the region. in a country still 
littered with war leftovers from the 1992 – 
1995 conflict, there are as many as 750,000 
illegal firearms and 16,000 tonnes of 
ammunition in public circulation, which 
have played a role in more than 10,000 
deaths in the past two decades through 
accidents, suicides and murders. on 
average, these weapons are involved in 
more than 10 acts of violence per week in 
the country.

“the recent event where students brought 
a hand grenade in a school environment 
suggests that we need to work more 

intensely in education to raise awareness 
among youth of the risks of handling 
unexploded ordnance,” says Zeljko 
terzic, a member of civil protection, an 
organization that works on improving 
the safety of citizens.

to help give new impetus to this goal in 
2013, Undp and its partners launched 
‘choose life without weapons,’ a campaign 
that encourages people in bosnia and 
herzegovina to take advantage of an 
amnesty law. the law allows them to 
hand in illegally held weapons and 
explosive devices to the police without 
fear of legal repercussions. the metal in 
the weapons is then melted and recycled 
to make spare parts for trains and other 
public infrastructure.

the campaign, which began in september, 
proved to be immediately successful. by 
the end of the year, more than 100,000 
munitions and explosive devices had 

UndP is melting down  
illegal weapons for scrap metal

c i t i Z e n s  i n  b o s n i a  a n d  h e r Z e g o v i n a 
m ay  p o s s e s s  a n  i l l e g a l  f i r e a r m

1 in 5

ac t s  o f  v i o l e n c e 
i n v o lv i n g  i l l e g a l 
w e a p o n s  o cc U r 
e v e r y  w e e k

g U n s  h av e  b e e n 
d e s t r oy e d  s i n c e  2006

been surrendered along with over 4,500 
illegally possessed firearms. the dangerous 
haul included rifles, handguns, machine 
guns, hand grenades, artillery and even 
the occasional mortar round. this adds 
to the 11,000 tonnes of ammunition and 
130,000 weapons that Undp has helped the 
government dispose of since 2006.

“this is the first arms collection campaign 
of such magnitude in bosnia and 
herzegovina,” said yuri afanasiev, Undp 
resident representative in bosnia and 
herzegovina. “according to Un estimates, 
since the end of the war, almost 4,000 
ex-combatants alone have committed 
suicide using illegal weapons, frequently 
taking friends and family with them. so 
the importance of this campaign for the 
country cannot be overestimated.”

UnDP ’s cross-cUt ting aPProach to PeacebUilDing in bosnia anD herzegovina

bosnia and herzegovina faces a growing 
number of challenges that could 
cause a relapse into conflict, such as a 
governance crisis, a declining economy 
and social safety net, weak institutions, 
corruption, lack of the rule of law, and 
the legacy of war crimes.

in this context, Undp recognizes 
that conflict prevention and 
peacebuilding require a holistic 
approach at community, regional and 

national levels. in many cases, this 
means operating at the local level to 
peacefully manage social frustrations 
and tensions over economic exclusion, 
which often lie at the heart of conflicts. 

addressing these issues requires 
a broad intervention, such as 
promoting dialogue, including 
marginalized sectors of society in the 
decision-making process, while also 
strengthening the ability of public 

servants, citizens and the police to 
mediate and reconcile differences in a 
peaceful manner.

this cross-cutting approach will also 
help build the influence of women’s 
organizations, which play an important 
part in defining the active role of 
women as mediators and facilitators 
in peacebulding.

cutting up illegal weapons 
in bosnia and herzegovina.   

photo: irfan redzovic
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e co n o m i c  a n D 
l i v e l i h o o D s  r e co v e ry

when conflicts end, maintaining long-term 
peace and rebuilding communities often 
depends on reintegrating those who have 
been displaced. those affected by the 
conflict, including ex combatants, have 
often lost their homes, businesses, farms, 
and incomes. when they return home, they 
often struggle with psychological trauma 
or stigma, and may not possess the skills 
or means to earn an income. disaffected 

former combatants who remain without 
support may resort to criminal activities or 
threaten a potentially fragile peace.  

in 2013, emergency employment benefited 
more than 617,000 people in 35 countries 
and generated more than 18 million 
workdays. this included 3.2 million work 
days for more than 200,000 mine affected 
people, including 80,000 women. 

with Undp help, more than 193,000 people 
managed to establish small enterprises and 
businesses and become self-employed.

r e s U lt s  2013

 à in afghanistan, Undp’s emergency 
employment projects focused on 
reducing the risk of disaster and 
vulnerability while providing immediate 
relief. Undp gave temporary work 
to conflict-affected people to repair 
community infrastructure, build micro 
hydropower plants, fix roads, restore 
water supplies, and manage local natural 
resources. employment in reforestation, 
irrigation, and fruit orchard projects 
involved approximately 210,000 work 
days. overall Undp created almost 1 
million labour days for more than 50,000 
skilled and unskilled workers. this 
included help to nearly 1,800 former 
taliban and anti-government group 
members to find jobs and reintegrate 
peacefully into their communities. 
more than 19,000 people worked in 

reforestation programmes, which 
included planting pistachio trees;  

 à in burundi Undp supported the 
reintegration of 880 former fighters 
and associates, including 337 women, 
into their communities. Undp also 
provided more than 381,000 work days 
to 5,000 men and women who had either 
been displaced or who lived in poor 
communities hosting large numbers of 
displaced people; and 

 à in nepal Undp helped more than 2,200 
former combatants who had been 
recruited as children to return to their 
communities. seventy five percent of 
those who received small businesses 
training went on to start their own 
enterprises in such areas as tailoring, retail, 
cooking and hotel management. thirty-
seven percent of graduates were women. 

a project to prevent 
flooding and soil 
erosion in nepal.

a former combatant has become a 
successful barber with Undp help. 

w e r e  c r e at e d  i n  a f g h a n i s ta n 
f o r  m o r e  t h a n  50,000 p e o p l e

1m i l l i o n  
l a b o U r 
D ays

e s ta b l i s h e d  s m a l l  b U s i n e s s e s 
w i t h  U n d p  h e l p  i n  2013

P e o P l e

193,000+

a n d  t h e i r  a s s o c i at e s  w e r e 
r e i n t e g r at e d  i n to  t h e i r 
co m m U n i t i e s  i n  b U r U n d i 
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f o r m e r  f i g h t e r s
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 s U D a n i

farmers return to cultivating hibiscus

muhammed, a 45-year-old farmer in waada, 
north darfur, has just begun growing 
hibiscus after giving up its cultivation over 
a decade ago. “i had to stop cultivating 
hibiscus as i could not afford the tools,” he 
says. “and without hibiscus, it has been 
difficult for me to provide for my wife and 
five children.”

ranging in colour from bright red to 
delicate pink, hibiscus flowers are edible, 
can be made into paper and are a key 
ingredient in many fruit teas. they are 
also an important source of income for 
thousands of farmers in sudan. over the 
past decade, however, conflict, drought, 
a lack of basic equipment and means of 
transporting the flowers to the market have 
been the cause of abandoned fields and 
impoverished families.

but with global demand for hibiscus on the 
rise — germany accounts for half of sudan’s 
hibiscus exports — Undp is helping darfur’s 
poorest farmers recover from the conflict 
and return to their fields. farmers who want 

to grow hibiscus are receiving horses, carts, 
seeds, tools and training in new production 
methods. Undp is also working with local 
partners to help farmers sell their hibiscus 
to a sudanese trading company that 
will export the hibiscus to germany and 
europe. for most farmers, this means more 
opportunities to access markets to sell their 
high quality product and earn an income.

to help improve the local economy, Undp 
is also training blacksmiths to make a range 
of tools, including the gargara, a metal 
pipe that helps farmers pick the hibiscus 
flowers, spares the bloom from damage 
and prevents allergic skin reactions. with 
the new tool, farmers may now increase 
production along with the market value of 
their final product.

and the help is starting to pay off. today 
in north darfur, close to 1,500 farmers, 
many of whom had given up producing 
hibiscus, have returned to tending their 
fields. the hibiscus yield in 2013 was 
close to 40 tonnes, a 32 percent increase 

compared to 2012. close to 12,000 people 
are once again able to make a living from 
this traditional sector.

“the hibiscus from sudan is usually seen to 
be of the highest quality, however the poor 
harvesting techniques often hamper the 
quality for many producers” says Undp’s 
hatim badien. “through the training 
programme the farmers have now managed 
to improve the productivity both in quality 
as well as quantity. this high quality has 
allowed farmers to access international 
markets where, in 2013, the demand hugely 
exceeded the supply.”

since receiving seeds, insecticides, 
fungicides, a gargara and an animal plough, 
which he shares with his neighbours, 
mohammed has seen his financial prospects 
improve dramatically. “thanks to these new 
tools, i have sown twice as much hibiscus 
as last year,” muhammed says. “with the 
extra money i will keep my three youngest 
children in school.”

with UndP support, farmers are 
now making a more stable living

a sudanese woman farms 
hibiscus with Undp assistance. 

f r o m  n o r t h  d a r f U r  h av e 
b e e n  t r a i n e d  i n  h i b i s c U s 
p r o d U c t i o n  a n d  h e l p e d 
to  r e ac h  e x p o r t  m a r k e t s

fa r m e r s
1,500

h av e  b e e n  h e l p e d  t h r o U g h 
t h e  s c h e m e  o v e r a l l

P e o P l e
12,000

o f  h i b i s c U s  f lo w e r s  w e r e 
h a r v e s t e d  i n  2013 w i t h  U n d p 
s U p p o r t  to  p o o r  fa r m e r s
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s o c i o - e co n o m i c  r e co v e ry  a n D  
D e v e lo P m e n t  t h r o U g h  m i n e  ac t i o n

in post-conflict countries, landmines, 
unexploded bombs and other explosive 
remnants of war continue to injure and kill 
civilians, sometimes for decades after the 
fighting has stopped. worldwide, explosive 
remnants of war kill almost 4,000 people per 
year and often affect the poorest countries. 

in addition to the human toll, unexploded 
ordnance prevents countries and 
communities from developing to their full 
potential, affecting food security, access 
to farmland, social services, clean water 
and roads. in many post-conflict countries, 
explosive remnants of war have a direct 
impact on progress towards achieving the 
millennium development goals.  
 
 
 

Undp works closely with governments 
in post-conflict countries to ensure that 
mine action efforts are an important part 
of recovery, development and livelihoods. 
clearance activities often occur in tandem 
with other financial and livelihood 
support, including small business loans, 
vocational training and technical help 
with transportation, food storage and 
livestock handling.

Undp is part of the United nations mine 
action community – 14 Un agencies that 
work to eradicate landmines and explosive 
remnants of war. in 25 countries affected 
by mines, Undp ensures that mine action 
is incorporated into national budgets and 
development plans, and helps to reinforce 
national and local capacity across five 
focus areas:

1 Demining: surveying, clearing and 
destroying landmines and explosive 

remnants of war;

2 victim assistance: providing 
assistance, rehabilitation and 

reintegration services to victims;

3 mine-risk education: mitigating risk 
by helping communities understand 

how to stay out of harm’s way and 
preventing new victims;

4 advocacy: promoting a ban on 
anti-personnel mines and cluster 

munitions, and promoting the rights of 
survivors with disabilities. Undp helps 
member states meet their existing 
obligations under these treaties, such as 
clearance deadlines, victim assistance 
legislation, and progress reports; and 

5 stockpile destruction: helping 
countries destroy their stockpiles of 

landmines and explosive remnants of war.

mine clearance in colombia. 

prak chrin’s farm was  
cleared of landmines by a 
Undp supported mine action 
programme in cambodia. 

l a n d m i n e  v i c t i m s  r e c e i v e d 
l i v e l i h o o d s  s U p p o r t  f r o m 
U n d p  i n  2013

170,000

w e r e  a b l e  to  r e t U r n  to  t h e i r 
h o m e s  i n  2013 a f t e r  U n d p 
s U p p o r t e d  m i n e  ac t i o n 

P e o P l e

180,000

w e r e  g i v e n  acc e s s  to 
s a f e  p l ayg r o U n d s

s c h o o l  c h i l D r e n

150,000+

p e r  y e a r  a r e  k i l l e d  by 
e x p lo s i v e  r e m n a n t s 
o f  wa r  w o r l d w i d e 

P e o P l e

4,000
photo: Undp cambodia
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r e s U lt s  2013

 àglobally, Undp provided nearly 170,000 
landmine victims with sustainable 
employment opportunities. Undp 
supported initiatives that promote 
vocational training, access to small 
business grants, livestock, psychosocial 
support, social rehabilitation and 
government employment in countries 
such as bosnia and herzegovina, 
cambodia, egypt, iraq and lebanon. 
more than 180,000 people returned 
to their homes thanks to land that 
was cleared from landmines, cluster 

munitions and other explosive remnants 
of war. Undp also provided more 
than 150,000 schoolchildren with safe 
playgrounds to protect them from 
venturing out into dangerous areas;

 àwith support from Undp in albania, 
the albanian mine and munitions 
coordination centre cleared 51,000 
square metres of land, which benefited 
more than 25,000 people. in addition, 86 
survivors received prosthetic devices at 
a repair workshop, which was equipped 
and refurbished through Undp’s mine 
action programme;

 àwith Undp support in clearing mines 
in cambodia, approximately 19,000 
households of more than 76,000 
individuals are now able to make use 
of and farm land that was declared free 
of mines in 2013. to date, 61 percent 
of this land is used for agriculture, 
while the rest is us ed for schools, and 
infrastructure development;

 à in lebanon, with Undp support, more 
than 900 people benefited from socio-
economic recovery activities in mine-
affected areas. together with mine 
clearance organizations and other key 

partners, Undp helped clear 66 percent of 
total contaminated areas in the country;

 àwith Undp support in yemen, 162,000 
people who had been displaced by 
fighting returned to their homes after 
the yemen mine action centre removed 
mines from their neighbourhoods. 
across the country, approximately 
240,000 people benefited from mine risk 
education and clearance activities. Undp 
helped survey close to 33 million square 
metres of land and clear approximately 
13 million;

 àUndp helped albania, chad and iraq 
meet their obligations under the anti-
personnel mine ban convention. Undp 
assisted albania and mozambique 
to fulfil their obligations under the 
convention on cluster munitions and 
submit transparency reports; and

 àUganda and jordan recently declared 
themselves free of mine fields, meeting 
obligations under the anti-personnel 
mine ban convention. Undp assisted in 
establishing mine action centres in both 
countries and has provided technical, 
logistical and financial support. 

mine clearance in colombia.

raising mine risk 
awareness in yemen.  

a technician builds 
a prosthetic leg at a 
landmine survivors’ 
physical rehabilitation 
centre in iraq.  

o f  l a n d  w e r e  c l e a r e d 
i n  y e m e n  t h r o U g h  U n d p 
s U p p o r t e d  m i n e  ac t i o n 

13
m i l l i o n  m 2

photo: Undp yemen photo: Undp iraq  
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c h a P t e r

UndP’s support to the Millennium development goals places 
partnerships at the heart of its work. Collaboration with other 
international agencies, governments, the private sector and 
civil society organizations ensures that each organization’s 
comparative advantages strengthen UndP’s overall response. 
in 2013, UndP worked with its partners to ensure that crisis 
prevention and recovery remains at the centre of the global 
development agenda. this enabled the country responses to 
crises to be as efficient and effective as possible. 

4

global 
PartnershiPs
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t h e  e U r o P e a n  U n i o n 

over the past decade, Undp and the 
european Union have jointly supported 
over 70 crisis-affected countries through 
programmes worth Us$ 1.9 billion. a 
number of global initiatives continued 
throughout the year in conflict prevention, 
post-disaster needs assessment and 
natural resource management. in 2013, 
both organizations supported the work of 
mediators in bolivia, chad, ghana, guyana, 
maldives, mauritania, nepal, togo, and 
yemen. the partnership will be expanded to 
12 further countries in 2014.  

t h e  w o r l D  b a n k 

with financing from a Un and world 
bank trust fund, both organizations 
now regularly work together to assess 
the viability of basic administrative and 
financial management capacity in post-

conflict countries. in 2013, the partnership 
undertook a review of public expenditure 
in liberia’s security sector, to identify core 
security functions and their costs, and to 
determine the resulting implications for 
assistance. in lebanon, Undp and the world 
bank conducted a joint needs assessment 
of the impact of the syrian crisis during 
the year, which will help direct Undp’s 
assistance to the lebanese government. 

j o i n t  w o r l D  b a n k 
a n D  e U r o P e a n  U n i o n 
co o P e r at i o n

Undp, the world bank, the european Union, 
and other Un agencies work together to 
help governments assess damage and 
needs after a disaster occurs, as well as to 
design recovery plans. in 2013, cooperation 
between these organizations led to post-
disaster needs assessments in fiji, nigeria, 
state of palestine and samoa. 

t h e  P o l i t i c a l  c h a m P i o n s 
g r o U P  f o r  D i s a s t e r 
r e s i l i e n c e

co-chaired by the Undp administrator 
and the Uk secretary of state, the political 
champions group for disaster resilience is 
an informal grouping of senior-level leaders 
from the governments of haiti, Japan, 
mozambique, sweden, and the United 
states, as well as the european Union, 
ocha, the world bank, civil society, and the 
private sector. the champions work with 
national governments to support resilience 
projects, such as livelihoods projects and 
community development activities. in 
2013 they travelled to port-au-prince, haiti, 
to support the government in planning 
resilience initiatives in several areas.

c a Pac i t y  f o r  D i s a s t e r 
r e D U c t i o n  i n i t i at i v e 

since 2007, Undp has partnered 
with several organizations to provide 
coordinated support to governments 
in implementing national frameworks 
to prevent, manage and help recover 
from the impact of disasters. in 2013, this 
partnership base expanded to include 
Undp, ocha, Unicef, wfp, fao and who, 
with the international federation of the red 

cross and the world bank global facility 
for disaster risk reduction as observers. in 
2013, the partner agencies worked together 
through the initiative to help burundi, chad, 
madagascar and niger conduct capacity 
assessments, develop national plans 
of action in disaster risk reduction, and 
integrate disaster prevention into national 
development plans. 

t h e  U n i t e D  n at i o n s 
D e Pa r t m e n t  o f 
P e ac e k e e P i n g 
o P e r at i o n s 

to coordinate measures that will strengthen 
the rule of law in crisis-affected settings, 
since 2013 Undp and the department 
of peacekeeping operations have begun 
collaborating in a partnership called the 
global focal point for the rule of law.

both organizations, operating through 
the partnership, are jointly responsible 
for working to improve and implement 
United nations rule of law assistance – from 
human resources and expertise, to financial, 
technical and operational support. in 2013, 
in response to requests from Un country 
teams and Un political and peacekeeping 
missions, global focal point activity 
expanded to 17 countries. of particular 

note were efforts throughout the year to 
re-establish state authority in somalia, mali 
and the central african republic.

U n i t e D  n at i o n s 
D e Pa r t m e n t  o f  P o l i t i c a l 
a f fa i r s  a n D  U n i t e D 
n at i o n s  v o lU n t e e r s  

Undp’s partnership with the department 
of political affairs on conflict prevention 
continued to grow and strengthen, with 28 
peace and development advisors deployed 
by the end of 2013. these advisors support 
resident coordinators and Un country 
teams in analyzing, understanding, and 
adapting to conflicts and political dynamics 
through targeted conflict prevention and 
peacebuilding activities, ranging from 

support to local mediators to facilitating 
national dialogue. cooperation with United 
nations volunteers intensified during the 
year, with the deployment of national and 
international volunteers increasing. 

U n i t e D  n at i o n s 
s e c r e ta ry - g e n e r a l 

launched at the end of 2013, the secretary-
general’s rights up front initiative seeks 
to improve the Un system’s ability to 
prevent and respond to serious violations 
of international human rights and 
humanitarian law. Undp is working to 
implement key elements of the initiative’s 
action plan. 

young people in yemen set to work 
after completing a Jica/Undp job 
training programme.

a Undp supported legal 
aid workshop in pakistan. 
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c h a P t e r

in 2013 UndP unveiled the new strategic Plan which will 
guide the organization’s approach to promoting sustainable 
human development and reducing poverty, inequality and 
exclusion across the globe for 2014 – 2017. 

5
organizational 
changes anD 
the new UnDP 
strategic Plan 
2014–2017

women in bangladesh learn about 
transparent government during a 
Undp-supported training.  
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the plan outlines how the organization 
should change in light of unprecedented 
global transition. the global balance of 
power is shifting to emerging states, 
extreme poverty has dropped to historic 
lows, more people than ever before now 
live in cities, and new technologies are 
revolutionizing social behaviors and 
entire industries. at the same time, social 
and economic risks are rising as well. 
inequalities are deepening within societies, 
violent tensions are making some countries 
increasingly vulnerable to crisis and 

collapse, and competition is intensifying 
around scarce natural resources. women 
and young people remain excluded 
from growth and prosperity in many 
societies – compounding inequality. at 
the same time, the donor landscape is 
changing dramatically. 

the new plan challenges us to rethink 
development in light of these global 
changes. it proposes a new approach to 
helping countries to eradicate poverty 
while significantly reducing inequalities 

and promoting inclusion. the plan will 
make Undp a more open, adaptable 
and responsive institution. it emphasizes 
resilience as a starting point for Undp’s 
development activities. 

to maximize the effective and efficient 
use of resources, the plan proposes that 
the organization concentrate on three 
substantive areas of work. while none of 
these are new for the organization, this 
implies modified priorities for Undp. the 
crisis prevention and recovery agenda has 
become an ever more central part of our 
efforts, and will include: 

1 aDoPting sUstainable 
De veloPment Pathways 

Undp will ensure that its response during 
and after a crisis lays the foundation for 
economic transformation in the medium 
and long-term. disruptions caused by crises 
provide unique opportunities to stimulate 
political reform and build social cohesion 
— both prerequisites for the long-term 
process of economic transformation. this 
will include improving access to resources 

as well as employment and livelihoods 
prospects for the poor. at the same time, 
Undp will boost efforts to manage risk 
through planning, policy frameworks 
and institutional capacity to substantially 
reinforce action on climate change. 

2 b U i l D i n g  a n D 
s t r e n g t h e n i n g 
i n c lU s i v e  a n D 
e f f e c t i v e  D e m o c r at i c 
g o v e r n a n c e

while many post-conflict countries have 
been successful in increasing economic 
growth and significantly reducing poverty, 
they are not always able to address 
underlying inequality and the root causes 
of the conflict. when income inequality, 
violence, lawlessness and environmental 
degradation persist, these countries often 
relapse into conflict. however, countries 
that have strong governments that support 
such outcomes as economic growth, 
employment and productive livelihoods, 
environmental protection, and disaster risk 
reduction, are much more likely to maintain 
long-term peace and stability.

Undp will intensify its efforts to assist 
countries in maintaining or securing 
peaceful and democratic governance, 
especially during large-scale transitions, 
and addressing specific challenges such 
as reforming constitutions, organizing 
elections and strengthening parliaments. 
we will also help governance institutions 
deliver better services, improve access 
to resources needed for employment, 
livelihoods and enhanced personal security. 
a key element will be systematically 
targeting factors that contribute to 
economic, social and political exclusion and 
disempowerment, with particular attention 
to the active engagement of women and 
young people. 

Undp will continue to reinforce the rule 
of law and citizen security. support will 
ensure that the respect of human rights 
is enforced through national and local 
laws, stronger civilian oversight, and 
faster progress in reducing gender-based 
violence. efforts to improve community self-
organization, participation and policing will 
improve citizen security.

t h e  n e w  p l a n 
c h a l l e n g e s 
U s  to  r e t h i n k 
d e v e lo p m e n t 

workers at a hyacinth farm in india 
that is part of a Undp-supported 
climate adaptation project to help 
farmers diversify crops. 

photo: sylvain liechti/Un
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3 b U i l D i n g  
r e s i l i e n c e 

all countries are exposed to major threats, 
from disasters, to organized crime or financial 
instability. Undp’s focus on resilience aims 
to strengthen regional, national and global 
capacity to prevent, anticipate and overcome 
crises. and when it comes to recovering from 

a catastrophe, Undp focuses on building 
back better than before. 

Undp will continue to constructively link 
humanitarian, peacebuilding, and long-
term development efforts in ways that 
reduce risks, prevent conflicts and disasters, 
avert major development setbacks, and 
promote human security. where prevention 

has fallen short this will include redoubling 
efforts to provide rapid assistance to 
countries recovering from humanitarian 
emergencies caused by conflicts and natural 
disasters, especially as they are exacerbated 
by climate change. 

early economic revitalization will help 
create improved conditions for stability 
and sustainability and take into account 
employment and livelihoods. efforts will 
focus on supporting those who have been 
displaced and returning refugees. restoring 
basic infrastructure through stronger 
participatory planning and service delivery 
methods will improve sustainability in the 
long-term as communities recover from 
conflict and disaster. efforts will focus on 
ensuring that previously marginalized 
groups are involved in governance processes.

Undp’s strategic plan will also prioritize 
the peaceful resolution of disputes to 
stabilize volatile conditions – especially 
disputes over access to resources, political 
differences, concerns about exclusion, and 
shortfalls in following through on peace 
agreements. other essential elements will 
be fostering dialogue and assisting with 
peaceful and transparent elections.

a major emphasis will be on what happens 
before disasters strike. this will include 
support across a range of issues, including 
disaster risk assessments and hazard 

identification, an emphasis on supporting 
institutional and legislative systems, 
mainstreaming disaster risk reduction 
across all aspects of development, and 
disaster management preparedness and 
recovery in high-risk countries. 

simultaneously, Undp will increase its efforts 
to tackle a resilient post-disaster response. 
this includes carrying out joint post-disaster 
needs assessments, post-disaster planning 
for recovery, and preparing recovery and 
reconstruction plans. these activities will be 
reinforced through a focus on employment 
and livelihoods.

to make these changes to the organization’s 
approach, Undp will create two new 
entities, the bureau for policy and 
programme support (bpps) and the crisis 
response Unit (crU). bpps will consolidate 
all Undp policy and programme support 
into a single bureau. 

the new crU will coordinate all of Undp’s 
crisis response activities and serve as 
the leading voice on Undp’s and the Un 
system’s response to crisis situations. crU 
will be designed to orchestrate a rapid, 
focused and flexible response across Undp 
to match the demands and realities in 

country offices in afflicted areas. the crisis 
prevention and recovery thematic trust 
fund will be overseen by bpps in close 
collaboration with crU to facilitate quick 
and flexible resourcing of immediate crisis 
response and early recovery interventions.

with these changes, Undp aims to be more 
strategically positioned to continue its work 
in supporting countries affected by crisis 
and in helping them achieve the millennium 
development goals and their successors, 
the sustainable development goals.

a worker at a Undp 
supported agricultural 
cooperative in honduras. 
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c h a P t e r

6

financial 
sUmmary

the programmatic work of UndP Country offices in crisis 
prevention and recovery is supported by two main sources 
of funding – a portion of UndP core resources traC 1.1.3 
(7.2 percent) and voluntary contributions through the thematic 
trust fund for Crisis Prevention and recovery (CPr ttf). 

U n d P  t H e Mat i C  t r U s t  f U n d  f o r  C r i s i s 
P r e v e n t i o n  a n d  r e Co v e r y  a n d  t r a C  1 .1 .3 

farmer in egypt 
works in his field.
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in 2013, total contributions to Undp crisis 
prevention and recovery activities through 
both cpr ttf and trac 1.1.3 amounted 
to Us$ 107.7 million. Us$ 67.7 million 
of this came from the trust fund, while 
Us$ 40 million was received from Undp 
core resources. 

Us$ 35.7 million out of the total 
contributions to the cpr ttf, equivalent 
to 53 percent of donations, was not 
earmarked. seven donors contributed 
un-earmarked funding in 2013: denmark 
germany, ireland, norway, sweden, 
switzerland, and the United kingdom. 
thematic contributions reached 
Us$ 7.3 million, including Us$ 6.8 million 
received from the netherlands in support 
of Undp’s work in the rule of law, justice 
and security. thanks to this continued 
un-earmarked and thematic funding, 
the cpr ttf continues to be a strategic 
funding mechanism, allowing Undp to 
respond quickly and flexibly to the needs 
of countries in crisis. the level of earmarked 
contributions decreased in 2013, totalling 
Us$ 24.7 million.

i. thematic trust fund for crisis Prevention and recovery (cPr ttf)

contributions received in 2013 $67,683,309

ii. UnDP regular resources for crisis Prevention and recovery (trac 1.1.3)

allocation received in 2013 $40,000,000

top 10 donors contributing to crisis Prevention and recovery thematic trust 
fund in 2013 (in millions of Us dollars)

s w e d e n  $15.3 

U n i t e d  k i n g d o m  $8.3 

n o r way  $8.1 

$1.2  i s l a m i c  d e v e lo p m e n t  b a n k

$2.9  g e r m a n y 

$3.3  U n i t e d  s tat e s 

$4.2  d e n m a r k 

$5.8  J a pa n 

$6.4  s w i t Z e r l a n d 

 $6.8  t h e  n e t h e r l a n d s

Donors contributing unearmarked funding to crisis 
Prevention and recovery thematic trust fund in 2013 
(in millions of Us dollars)

$12.1  s w e d e n

$8.3  U n i t e d  k i n g d o m 

$4.5  s w i t Z e r l a n d 

$4.0  n o r way 

$3.8  d e n m a r k 

$2.7  g e r m a n y 

 $0.3  i r e l a n d

Co n t r i b U t i o n s

photo: blagoje grujic
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in 2013, Undp expenditure on crisis 
prevention and recovery through the 
trust fund was Us$ 91.5 million with an 
additional Us$ 36.9 million coming from 
trac 1.1.3. this brings the total 2013 
expenditure to Us$ 128.4 million. as in 
the previous year, the largest proportion 
of expenditure was concentrated in the 
arab states – Us$ 33.4 million. Undp spent 
Us$ 22.5 million in africa, Us$ 10.6 million 
in latin america and the caribbean, 
Us$ 9.2 million in the asia pacific region, 
and Us$ 7.7 million in europe and the 
commonwealth of independent states. 

e x P e n d i t U r e

expenditure by region  
(in millions of Us dollars)

$33.4  a r a b  s tat e s

$22.5  a f r i c a 

$10.6  l at i n  a m e r i c a  
&  t h e  c a r r i b e a n 

$9.2  a s i a  & t h e  pac i f i c 

$7.7  e U r o p e  & c i s

in 2013, the cpr ttf and trac 1.1.3 
recorded expenditures in 95 countries. 
however, it is important to note that 60 
percent of total expenditures focused only 
on 15 countries. 

expenditure in top 15 countries  
(in millions of Us dollars)

$15.1  pa p p *

$4.1  h a i t i 

$3 .7  k e n ya 

$3.6  t U n i s i a 

$3.5  y e m e n 

$2.7  s o m a l i a 

 $2 .7  d e m o c r at i c  r e p U b l i c 
o f  t h e  co n g o

$2.6  i r aQ 

$2.6  g h a n a 

$2.5  co lo m b i a 

$2.2  s U da n 

$1.7  s o U t h  s U da n , 
r e p U b l i c  o f

$1.6  t i m o r - l e s t e 

$1.6  ta J i k i s ta n 

$1.4  pa k i s ta n

* programme of assistance to the palestinian people
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i. thematic trust fund for crisis Prevention  
and recovery (cPr ttf)

contributions received in 2013 $67,683,309

total expenditure in 2013* $ 91,494,488

ii. UnDP regular resources for crisis Prevention  
and recovery (trac 1.1.3)

allocations received from Undp’s regular 
resources in 2013

$40,000,000

total expenditure in 2013 $ 36,920,911

* in 2013, programming and expenditures continued against the unspent balance from prior years, 
resulting in an overall expenditure figure higher than the 2013 income.     

d e ta i l e d 
Co n t r i b U t i o n s 
a n d  e x P e n d i t U r e

f i n a n C i a l  s U M Ma r y

country contributions 
in Us Dollars

sweden  15,279,839 
United kingdom 8,357,942
norway  8,088,254 
the netherlands  6,828,295 
switzerland  6,416,446 
Japan  5,792,151 
denmark  4,168,013 
United states  3,279,439 
germany  2,927,533 
islamic development bank  1,203,370 
Unocha*  1,048,300 
ecuador  1,000,000 
belgium  794,702 
Undp(Jpaa)  650,884 
australia  522,036 
world bank  348,810 
ireland  338,052 
Un women  300,500 
United nations  160,946 
republic of korea  69,912 
new Zealand  40,258 
global development group  25,000 
european Union*  21,036 
private sector  11,591 
mexico  5,000 
holy see  5,000 
gr anD total  67,683,309 

* contributions not directly channeled through the cprttf but are financially managed by bcpr. 

2013 Co n t r i b U t i o n s  r e C e i v e d  b y  d o n o r 
—  t H e Mat i C  t r U s t  f U n d  f o r  C r i s i s 
P r e v e n t i o n  a n d  r e Co v e r y  

e x P e n d i t U r e  b y  w i n d o w  o f  t H e 
t H e Mat i C  t r U s t  f U n d  f o r  C r i s i s 
P r e v e n t i o n  a n d  r e Co v e r y  ( C P r  t t f )

cPr ttf window expenditure 
in Us dollars 

conflict prevention and recovery  61,074,529 
disaster risk reduction and recovery  10,943,236 
early recovery  10,602,367 
gender equality  1,671,326 
policy and programme support  7,203,031 
gr anD total  91,494,488 

e x P e n d i t U r e  b y  f U n d  C at e g o r y  o f 
U n d P  r e g U l a r  r e s o U r C e s  f o r  C r i s i s 
P r e v e n t i o n  a n d  r e Co v e r y  ( t r a C  1 .1 .3 )

fund category expenditure 
in Us dollars 

 conflict prevention and recovery   16,174,497 
 disaster risk reduction and recovery   3,919,569 
 early recovery   10,743,526 
 policy and programme support  6,083,319 
gr anD total  36,920,911 

tota l  e x P e n d i t U r e  b y  w i n d o w 
o f  t H e  C P r  t t f  a n d  t r a C  1 .1 .3

fund category expenditure 
in Us dollars 

conflict prevention and recovery  77,249,026 
disaster risk reduction and recovery  14,862,805 
early recovery  21,345,893 
gender equality  1,671,326 
policy and programme support  13,286,350 
gr anD total  128,415,400 
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e x P e n d i t U r e  b y  Co U n t r y  —  t H e Mat i C 
t r U s t  f U n d  f o r  C r i s i s  P r e v e n t i o n 
a n d  r e Co v e r y  ( C P r  t t f )  a n d  U n d P 
r e g U l a r  r e s o U r C e s  f o r  C r i s i s 
P r e v e n t i o n  a n d  r e Co v e r y  ( t r a C  1 .1 .3 )

country expenditure 
in Us dollars 

afghanistan  2,987 
algeria  97,264 
armenia  169,621 
belize  55,603 
bolivia  33,991 
bosnia and herzgovina  1,404,127 
burkina faso  315,043 
burundi  1,197,063 
cambodia  125,547 
cameroon, republic of  243,342 
central african republic  24,856 
chad  496,582 
china  51,108 
colombia  2,491,980 
comoros  29,936 
costa rica  105,343 
cote d'ivoire  919,538 
croatia  65,225 
cuba  272,543 
cyprus  100,001 
democratic republic of the congo  2,664,344 
djibouti  164,784 
dominican republic  434,320 
ecuador  376,722 
egypt  839,183 
el salvador  343,872 
ethiopia  1,121,236 
fiji  312,655 
georgia, republic of  484,285 
ghana  2,569,792 
global  44,763,134 
guatemala  458,087 
guinea  1,168,337 

country expenditure 
in Us dollars 

guinea-bissau  559,839 
guyana  201,876 
haiti  4,125,240 
honduras  1,127,585 
india  55,824 
indonesia  664,909 
iraq  2,586,971 
Jamaica  98,412 
Jordan  279,686 
kenya  3,749,603 
kosovo  756,127 
kyrgystan  1,031,603 
lao people's democratic republic  239,561 
lebanon  1,320,312 
lesotho  119,223 
liberia  1,080,220 
libya  984,171 
macedonia, the former yugoslav republic of  80,326 
madagascar  394,858 
malawi  174,677 
maldives  533,217 
mali  245,892 
mauritania  161,846 
moldova, republic of  183,288 
montenegro  46,741 
mozambique  598,451 
myanmar  551,935 
namibia  11,320 
nepal  1,223,966 
nicaragua  249,899 
niger  318,034 
nigeria  20,584 
pakistan  1,411,905 

country expenditure 
in Us dollars 

papp  15,151,354 
papua new guinea  354,763 
paraguay  77,918 
peru  178,642 
philippines  318,919 
rwanda  126,291 
samoa  77,813 
senegal  158,721 
serbia  118,425 
sierra leone  940,607 
slovak republic  1,037,274 
somalia  2,676,402 
south sudan, republic of  1,738,464 
sri lanka  878,719 
sudan  2,194,160 
syrian arab republic  5,423 
tajikistan  1,604,540 
thailand  804,786 
timor-leste  1,606,997 
togo  154,488 
tunisia  3,577,538 
turkey  84,917 
Uganda  965,092 
Ukraine  245,197 
Uzbekistan  278,740 
vietnam  38,255 
yemen  3,535,588 
Zambia  45,711 
Zimbabwe  349,100 
g r a n D  tota l  
( c P r  t t f  a n D  t r ac  1.1.3 )
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e x P e n d i t U r e  b y  w i n d o w  o f  t H e  t H e Mat i C  t r U s t  f U n d  f o r 
C r i s i s  P r e v e n t i o n  a n d  r e Co v e r y  ( C P r  t t f )  a n d  b y  Co U n t r y 

country/territory expenditure 
in Us dollars 

co n f l i c t  p r e v e n t i o n  a n d  r e co v e r y  

algeria  97,264 
bolivia  14,921 
bosnia and herzgovina  1,358,982 
burkina faso  298,500 
burundi  270,699 
cambodia  122,973 
cameroon, republic of  154,511 
central african republic  20,030 
chad  449,857 
colombia  1,858,176 
cote d'ivoire  663,161 
croatia  26,475 
cyprus  100,001 
democratic republic of the congo  274,216 
ecuador  118,780 
egypt  700,699 
el salvador  209,421 
ethiopia  962,239 
georgia, republic of  139,575 
ghana  2,569,578 
global  9,894,196 
guinea  764,616 
guinea-bissau  470,285 
guyana  85,168 
haiti  1,634,494 
indonesia  160,177 
iraq  2,586,003 
Jordan  279,686 
kenya  1,821,400 
kosovo  134,366 
kyrgystan  348,164 
lao people's democratic republic  140,990 
lebanon  999,093 

country/territory expenditure 
in Us dollars 

co n f l i c t  p r e v e n t i o n  a n d  r e co v e r y  

lebanon  999,093 
lesotho  117,145 
liberia  1,059,248 
libya  471,854 
macedonia, the former yugoslav republic of  29,726 
malawi  174,677 
maldives  387,757 
mali  7,639 
mauritania  161,846 
montenegro  46,741 
mozambique  263,448 
myanmar  190,052 
nepal  766,441 
nicaragua  179,878 
niger  220,487 
pakistan  284,316 
papua new guinea  53,421 
peru  64,886 
papp  14,608,185 
senegal  80,159 
sierra leone  510,472 
slovak republic  6,769 
somalia  1,803,411 
south sudan, republic of  1,411,615 
sri lanka  443,080 
sudan  1,108,072 
tajikistan  290,043 
thailand  108,132 
timor-leste  942,479 
togo  154,488 
tunisia  3,516,962 
turkey  4,455 
Uganda  50,519 

country/territory expenditure 
in Us dollars 

co n f l i c t  p r e v e n t i o n  a n d  r e co v e r y  

Uganda  50,519 
Ukraine  245,197 
vietnam  38,255 
yemen  1,498,267 
Zambia  45,711 
co n f l i c t  P r e v e n t i o n  
a n D  r e co v e ry  tota l 

 61,074,529 

d i s a s t e r  r i s k  r e d U c t i o n  a n d  r e co v e r y  

armenia  169,621 
bolivia  19,070 
bosnia and herzgovina  45,146 
burkina faso  2,570 
colombia  11,417 
cuba  25,654 
ecuador  257,942 
global  6,922,070 
haiti  3,087 
indonesia  264,378 
kosovo  48,057 
kyrgystan  5,797 
lebanon  46,265 
maldives  15,191 
moldova, republic of  116,909 
myanmar  116,018 
namibia  11,204 
nepal  372,075 
nicaragua  70,022 
pakistan  69,858 
papua new guinea  18,698 
paraguay  6,210 
rwanda  26,291 

country/territory expenditure 
in Us dollars 

d i s a s t e r  r i s k  r e d U c t i o n  a n d  r e co v e r y  

rwanda  26,291 
serbia  2,507 
sierra leone  186,356 
slovak republic  1,030,505 
sri lanka  116,164 
sudan  34,567 
tajikistan  151,936 
timor-leste  404,005 
Uganda  94,910 
Uzbekistan  278,740 
D i s a s t e r  r i s k  r e D U c t i o n  
a n D  r e co v e ry  tota l 

 10,943,236 

e a r ly  r e co v e r y 
 

central african republic  4,827 
cuba  89,192 
democratic republic of the congo  40,404 
dominican republic  434,320 
fiji  208,605 
global  3,473,850 
haiti  2,003,324 
honduras  130,246 
indonesia  6,832 
lebanon  6,362 
madagascar  204,448 
maldives  2,607 
mali  238,253 
mozambique  115,241 
nepal  32,217 
philippines  4,068 
papp  309,606 
somalia  727,184 
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Co n t i n U e d  |  e x P e n d i t U r e  b y  w i n d o w 
o f  t H e  t H e Mat i C  t r U s t  f U n d  f o r 
C r i s i s  P r e v e n t i o n  a n d  r e Co v e r y 
( C P r  t t f )  a n d  b y  Co U n t r y 

country/territory expenditure 
in Us dollars 

e a r ly  r e co v e r y 

sri lanka  296,801 
sudan  1,051,519 
syria  5,423 
Uganda  286,524 
yemen  930,516 
e a r ly  r e co v e r y  tota l  10,602,367 

g e n d e r  e Q Ua l i t y 

cote d'ivoire  22,358 
democratic republic of the congo  417,288 
global  686,965 
haiti  185,802 
kosovo  81,496 
liberia  20,973 
nepal  47,089 
papua new guinea  187,010 
timor leste  22,347 
g e n D e r  e q Ua l i t y  tota l  1,671,326 

p o l i c y  a n d  p r o g r a m m e  s U p p o r t

global  7,196,886 
nepal  6,145 
P o l i c y  a n D  P r o g r a m m e 
s U P P o r t  tota l 

 7,203,031 

g r a n D  tota l  91,494,488 

country/territory expenditure 
in Us dollars 

co n f l i c t  p r e v e n t i o n  a n d  r e co v e r y  

tajikistan  720,417 
thailand  476,480 
timor-leste  238,166 
tunisia  60,576 
Uganda  533,140 
yemen  770,492 
Zimbabwe  296,105 
co n f l i c t  P r e v e n t i o n  
a n D  r e co v e ry  tota l 

 16,174,498 

d i s a s t e r  r i s k  r e d U c t i o n  a n d  r e co v e r y  

afghanistan  2,987 
belize  55,603 
chad  27,751 
djibouti  164,784 
egypt  138,484 
global  2,032,972 
haiti  105,749 
indonesia  195,456 
kyrgystan  318,294 
lao people's democratic republic  98,572 
madagascar  190,627 
tajikistan  367,869 
thailand  220,422 
D i s a s t e r  r i s k  r e D U c t i o n  
a n D  r e co v e ry  tota l 

 3,919,569 

country/territory expenditure 
in Us dollars 

e a r ly  r e co v e r y 

burkina faso  13,973 
burundi  675,445 
cambodia  2,812 
cameroon, republic of  88,831 
chad  18,974 
china  51,108 
colombia  312,981 
comoros  29,936 
costa rica  87,167 
croatia  38,750 
cuba  157,697 
democratic republic of the congo  548,566 
ethiopia  133,621 
fiji  104,050 
georgia, republic of  54,957 
global  4,791,615 
guatemala  112,623 
haiti  119,967 
india  55,824 
indonesia  38,067 
Jamaica  98,412 
kenya  740,111 
kosovo  38,987 
lesotho  2,078 
libya  17,327 
macedonia, the former yugoslav republic of  50,600 
maldives  7,770 
moldova, republic of  66,379 
mozambique  100,030 
myanmar  245,556 

country/territory expenditure 
in Us dollars 

e a r ly  r e co v e r y 

niger  97,483 
nigeria  20,584 
pakistan  589,317 
paraguay  70,990 
peru  113,757 
philippines  224,335 
rwanda  100,000 
samoa  77,813 
senegal  78,562 
sri lanka  22,426 
tajikistan  74,275 
turkey  80,462 
yemen  336,313 
Zimbabwe  52,994 
 e a r ly  r e co v e ry  tota l   10,743,526 

p o l i c y  a n d  p r o g r a m m e  s U p p o r t

global  6,083,319 
P o l i c y  a n D  P r o g r a m m e 
s U P P o r t  tota l 

 6,083,319 

g r a n D  tota l  36,920,911 

e x P e n d i t U r e  b y  f U n d  C at e g o r y 
a n d  Co U n t r y  o f  U n d P  r e g U l a r 
r e s o U r C e s  f o r  C r i s i s  P r e v e n t i o n 
a n d  r e Co v e r y  ( t r a C  1 .1 .3 )
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bcPr  bureau for crisis prevention and recovery

cis  commonwealth of independent states

cPr  crisis prevention and recovery

cPr ttf  crisis prevention and recovery thematic trust fund 

Dhl  dhl deutsche post

DPko  department of peacekeeping operations

Drc  democratic republic of the congo

fao  food and agriculture organization of the United nations

farc-eP revolutionary armed forces of colombia—people’s army

iom  international organization for migration

lao PDr lao people’s democratic republic

ngo  non-government organization

ocha  office for the coordination of humanitarian affairs

ohchr  office of the high commissioner for human rights

PaPP  programme of assistance to the palestinian people 

trac  target for resource assignment from the core

Un  United nations

UnDP  United nations development programme

Unhcr  United nations high commissioner for refugees

Unicef  United nations children’s fund

UnisDr  United nations office for disaster risk reduction 

Unmil  United nations mission in liberia

UnPbf  United nations peacebuilding fund

UnPos  United nations political office for somalia

Us$  United states dollar

a C r o n y M s

in the philippines, Undp is helping people affected 
by typhoon haiyan to restore community gardens.  
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United nations development programme
one United nations plaza
new york, ny 10017

www.undp.org


