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FOREWORD
New dynamics and networks of social innovators, entrepreneurs
and civil society are emerging globally. New technologies and new
finance models contribute to accelerate dramatic shifts in the
development landscape and open up opportunities for greater
impact. In the nearly 170 countries where UNDP works, we
also see more and more people, particularly young women and
men, pushing the boundaries of citizen engagement and working
towards a future they want. The very way the Sustainable
Development Goals were formulated, is a testament to these
shifts: close to 10 million people participated in an unprecedented
global conversation that helped shaped the Agenda 2030.
We believe that achieving the Sustainable Development Goals
(SDGs) requires investments in testing new ways of doing business.
Calculated risk-taking to identify more effective solutions that add
value for the people affected by development challenges – people
and their governments, our users and clients.
Innovation is not an end in itself. It is about finding better ways to
create impact for people and the planet, to strengthen resilience
and more inclusive societies. It is about using the most up to
date and best-fit models to get the best development result
possible. Accordingly, UNDP’s innovation framework calls for
innovative approaches to development which employ a range of
new methodologies, technologies and media to support national
governments tackle complex challenges, improve service delivery
and engage citizens.
To this end, with the generous support of the Government of
Denmark we established an Innovation Facility in 2014 to improve
service delivery, support national governments tackle complex
challenges, engage citizens and trigger change. From improving
disaster response in Nepal to creating employment for young
women and men in Rwanda; from supporting Government
partners in designing new services in fYR Macedonia to creating
an ecosystem for innovation in Egypt to helping young people

to launch business, the UNDP Innovation Facility supports our
country offices test promising ideas, concepts, and emerging
technologies and unleash the problem-solving capacities of
citizens.
This report highlights examples of our work in 2015 that underline
how innovation contributes to making development processes
more inclusive and how it helps to de-risk investments through
quicker feedback loops on what works and how our investments
can have the biggest impact.
Looking back on these initiatives we see how innovation can
contribute to achieving the 2030 Agenda in a number of ways.
Our services, as shown in the report, offer new approaches, tools
and partnerships for addressing old and new social problems.
They provide stronger ways for citizens to hold their governments
to account. They provide richer and faster information for
governments in developing policy, and for the private and public
sector when developing products and services. They are also an
effective means of mobilizing new resources.
In 2016, we will continue to support our partners in leveraging the
potential of new technologies and innovative processes to achieve
the SDGs. At the same time, we will continue to embed innovation
in our own business processes and in our organizational culture.
We invite you to partner with us to explore new ground together
and scale what works.

Magdy Martinez-Solimán
Assistant Secretary General
UNDP Assistant Administrator and Director
Bureau for Policy and Programme Support
Member, Innovation Board

2015 AT A GLANCE | Innovation for Development
In 2014, UNDP established the Innovation Facility, with the
generous support of the Government of Denmark. The Facility
fosters the design of a new generation of development services
by testing promising concepts and emerging technologies. From
Innovation Labs to improve public service delivery to foresightbased techniques that enhance planning processes; from real-time
information that improves decision-making to behavioural insights
that facilitate evidence-based policy-making. UNDP’s geographic
reach, field presence and knowledge of the local contexts, allows us
to experiment with different innovation methods quickly and learn
from interventions that can be scaled up. The result? More impact,
and de-risking investment of public funds.
This report focuses on the 62 initiatives that the Innovation Facility
supported in 2015 with seed-funding and technical assistance.
Through a competitive process, successful proposals demonstrated
practical, iterative pathways to understand the development
problem and then design a solution with partners and the people
affected by the challenge. Winning submissions also developed
scaling pathways: if testing the solution results in measurable
impact, how can it be scaled within the country and adapted to
other contexts?
UNDP’s innovations span the thematic portfolio of the organization,
which is firmly rooted in the SDG agenda and is cross-cutting. The

next chapters detail initiatives that tested or scaled new ways to
eradicate poverty; protect our planet; prevent conflict; manage the
risk of climate change and natural hazards; and advance gender
equality.
To bring an innovation to scale, the uptake of the approach by
partners is crucial. It is one element through which the success of
the innovation can be measured. In 2015, more than 55% of the
initiatives were taken-up by Government partners, the private sector
or both. Page 36 describes in detail how we measure the success of
innovation. Section 4 provides an overview of the entire portfolio of
initiatives funded in 2015.
Behind the Innovation Facility is an interdisciplinary team with
individuals based in Addis Ababa, Amman, Bangkok, Istanbul, New
York and Panama tasked with supporting UNDP and partners in
identifying, testing and scaling innovative models to help achieve
the SDGs. Section 3: Creating a New Norm describes how an
environment that enables UNDP to deliver innovation services to
partners is being established. This investment in innovation over the
past years has inspired a growing number of UNDP Country Offices
to embrace new ways of working and to collaborate with innovation
champions across the organization. Thus, in addition to the 62
initiatives featured in this report, UNDP worked with partners in 109
additional projects on innovative pathways to achieve the SDGs.
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This report highlights how these initiatives can contribute to achieving
the 2030 Agenda in a number of ways. These initiatives offer:
New approaches, tools and partnerships for addressing social
problems. This report highlights examples from China, where
UNDP harnessed big data and technology to address e-waste – and
Bangladesh, where the technology deployed aims to ease traffic
congestion and reduce pollution.

Croatia’s Crowdfunding Academy attracted almost three times
the initial investment. The European Commission has invested
in ‘exporting’ UNDP Armenia’s Kolba Lab, a centre for social
innovation, into the Government.
China’s Baidu contributed 4.5 million yuan for the testing and
scaling of the initiative that targets electronic waste, benefiting
both users and recyclers.

Richer information for the public and private sectors to develop
policies, products and services. Examples of big data analysis and
data visualization in Sudan, Cape Verde and fYR Macedonia illustrate
this point.

In the Maldives, the Make My Island initiative, is a citizen
crowdsourcing platform that has attracted pro-bono technical
expertise from Fix My Street, a UK-based platform, to improve
response from local councils to municipal service delivery issues.

Stronger ways for citizens to hold their governments to account.
In Papua New Guinea, in partnership with Government and private
sector actors UNDP worked to build a low-cost tool to address
corruption.

The emerging approach to innovation has brought fresh perspectives
and new expertise. UNDP’s advantages- its global reach, field presence
outside the capitals and strong cooperation with governments – have
attracted leading organizations to this innovation agenda.

New partners and new resources. Innovative approaches are
effective in mobilizing new sources of engagement and financing.
Many of the UNDP Innovation Facility’s initiatives featured in this
report illustrate this potential:

Some of our partners in the innovation journey are the MIT Poverty
Action Lab and Climate CoLab, Stanford’s D-School, Dal Group, UK’s
behavioural Insights Team, Nesta, Danish Government’s MindLab,
Emerson Engagement Lab as well as key private sector partners
such as MobiMedia, DJI, Vodafone, Glorious Labs, Baidu, Microsoft,
Unilever, Zain, and UN agencies such as UNICEF, UN Global Pulse, UN
Women, UNFPA and the UN Volunteer Programme.

In Burkina Faso, a solar energy initiative attracted 3.5 times the
seed capital in co-financing from government and the private
sector.
In Egypt, the Smarter Citizens initiative attracted twice the UNDP
funding from private sector, government and civil society and
250% from UN partners.

The private sector as well as philanthropic foundations and academia play a key role in developing
and testing new models and in assessing their impact… Moving forward, we need to find areas of
‘shared value’ for the private sector as well as humanitarian and development organizations.
Martin Bille Hermann
State Secretary for Development Policy
Ministry of Foreign Affairs, Denmark
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INNOVATION HAPPENS IN PARTNERSHIP

All initiatives supported by the Innovation Facility are implemented with partners – from government and
academia to civil society organizations and the private sector.
40% of the initiatives are tripartite partnerships between the private sector, UNDP and government.
Here is a sample of our incredible partners:

UN ENTITIES
&
SPECIALIZED
AGENCIES

PRIVATE SECTOR
&
LOCAL START-UPS

ACADEMIA,
ACCELERATORS,
INNOVATION
LABS &
THINK TANKS

CIVIL SOCIETY
&
LOCAL
ORGANIZATIONS

1 in 2

initiatives partnered with
the private sector to test
and scale solutions in 23
countries

11

initiatives in 11 countries
partnered with mobile
phones to leapfrog the
delivery of 11 SDGs

Including Alibaba, Baidu,
Barclays
Bank,
Bluesky
Samoa, Coders Trust, Digicel,
GoBD, Lenovo, Microsoft,
Mobimedia, Moov, MTN,
Telefonica, Timor Telecom,
Unilever, and Vodafone

1 in 4

initiatives partner with
UN & specialized
entities to test and
amplify solutions across
15 SDGs in 12 countries

Including FAO, ILO, IOM, ITU,
UNESCO, UNFPA, UN Global
Pulse, UN Habitat, UNICEF, UN
Volunteers, and UN Women

50%

1 in 2

of initiatives
worked with academic
and research institutes
to generate ideas and
explore new solutions
across 15 SDGs
in 23 countries

initiatives across 24
countries partners with
civil society
organizations.
Together we tested
10 approaches to realize
15 SDGs

From Cairo University and
Harare Institute of Technology
to Stanford University and
Emerson Engagement Lab.
From the African Innovation
Prize,
Darkmatter
Labs,
International
Development
Research Center, FabLab Egypt
to MindLab, Glorious Labs,
NESTA, and PeaceStartUp.

From Bogota´s Chamber of
Commerce, China Resource
Recycling Association, Geek
Girls, Municipality of the City
of Skopje, MySociety.org to
Edgeryders, Viet Nam Youth
Union, Zimbabwe Farmers
Union, as well as local teams
of Oxfam GB in Zimbabwe
and ActionAid in Myanmar

Partner with us, let’s scale what works and explore new ground together!
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2015 AT
AT A
| THE
INNOVATION
A GLANCE
GLANCE:
TheUNDP
UNDP
InnovationFACILITY
Facility
WHAT IS THE UNDP
INNOVATION FACILITY?

Over 1 in 2 initiatives funded in
2014 were taken up in 2015 in
partnership with the government,
private sector and civil society as a
first step to scale

The UNDP Innovation Facility works through
innovation champions. It offers technical support to
the organisation and its collaborators across 170
countries and territories to explore new approaches
to increasingly complex development challenges.
The Facility:

1

3

Scans the Horizon
for new ways to
address development
challenges

Fosters Networks of
Innovation Champions

for knowledge sharing

Awards Seed Funding
to initiatives that test
or scale innovations

Creates New Norms
within UNDP to shift
away from business
as usual

2

3 in 4 countries

that received funding from
the Innovation Facility to date,
invested in an additional
109 initiatives that
tested innovative approaches
to development in 2015

4

WHERE HAS THE INNOVATION FACILITY INVESTED?

*

**

70% of countries are
crisis-affected, least
developed, landlocked
or small island
developing states

EARLY STAGE

TESTING & EVIDENCE
COLLECTION

SCALING UP

2015 Innovation Facility Initiatives
2014 Innovation Facility Initiatives
taken up by partners in 2015
2014 Innovation Facility Initiatives

4
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Innovation Labs supported by the Facility in 2014 and 2015

WHAT HAS THE INNOVATION FACILITY INVESTED IN?
2014 to 2015

2014

53 initiatives

54 countries

2015

62 initiatives

45 countries

testing 14 approaches | across 16 SDGs
Including New & Emerging Data | Behavioral Insights | Foresight |
Innovation Labs | Games for Social Good | Micronarratives |
Challenge Prizes | Real-Time Information Systems | Crowdfunding

13 INNOVATION LABS
Innovation labs
bring diverse actors together to

generate ideas
create prototypes
test & scale solutions
to development issues

Over 50% of the Innovation
Facility’s portfolio is invested
in Eradicating Poverty,
Leaving No One Behind

across all 5 regions in 2014 and 2015 to shape
the next generation of public services

6
7

co-hosted
with Governments
hosted by UNDP Country
Offices in partnership with the
private sector and academia

Innovation in Data
1 in 4 initiatives

14 countries

To better deliver and monitor the SDGs:
1 in 2 initiatives across 26 countries leverage
ICT for catalytic interventions

Test news ways to tap into new and unconventional
data sources to improve decision-making

These initiatives primarily address 6 SDGs from
strengthening responsive institutions go
enhancing crisis-preparedness and response:

Real-Time Monitoring
1 in 10 initiatives

9 countries

Use ICT to spot trends and monitor the SDGs

2015 Year in Review | At A Glance |
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To contribute to sustainable and
equitable development, the UN system must continue
to invest in innovation in its programing and in its ways
of working. New partnerships must be built. We must
continually improve our processes to become more agile.
We must be calculated risk-takers. We should openly
share what works and what doesn’t.
Helen Clark, UNDP Administrator
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OUR WORK

Innovation for 2030
In 2015 the UNDP Innovation Facility invested in 62 initiatives in 45 countries
aimed at testing, evaluating and scaling new ways to eradicate poverty, protect
our planet, prevent conflict, manage the risk of climate change and natural
hazards, and advance gender equality. The report presents key instances of
where innovation funds were catalytic in enabling Country Offices identify key
and intractable challenges – couched as questions – and explore new ways of
meeting them.

2015 Year in Review | Our Work |
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Eradicating Poverty
Leaving No One Behind
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TEST

SUDAN | Can changes in poverty levels be measured
more frequently to improve service delivery?

ZIMBABWE | How can young farmers living in poverty
improve their livelihoods?

Governments and development organizations need reliable data on poverty
hotspots to target the delivery of services. Household surveys and censuses
provide such a picture but are conducted at five and ten year intervals and
require significant investment of resources.

One of the most daunting problems of Zimbabwe is the high level of poverty
and exclusion. In particular, young women and men have been heavily
affected by recent declines in employment, with youth unemployment
levels rising to close to 70%.

To identify whether new data sources can serve as proxies within these intervals
for measuring poverty levels in Sudan, UNDP partnered with UN Global Pulse
and Government partners to explore the potential of unconventional sources,
such as electricity consumption and night time lights from satellite imagery.
When comparing lights at night and poverty indicators, similar to recent
studies in Kenya and Rwanda by the World Bank, it was found that these data
sources are not a sufficiently reliable proxy for poverty by themselves in Sudan.
Since 73.8% of Sudanese households own at least one cell phone, the initiative
is now in the process of analyzing mobile data sets to monitor socioeconomic
behaviour, as a proxy for poverty to further improve the reliability of this
measurement framework.

To improve the livelihoods of young farmers by providing demand-driven
entrepreneur skills as well as linking the entrepreneurs to the right
networks, UNDP in collaboration with national partners launched an
initiative. As a first step, UNDP decided to invest in better understanding
the challenges and needs experienced by young farmer. Following a series
of qualitative interviews, UNDP designed four entrepreneurship accelerator
programmes and rolled them out through a collaborative public-private
partnership model, with the Zimbabwe Farmers Union (ZFU). The initiative
initially targeted 100 young farmers in four districts and brought on board
10 young innovators from the Harare Institute of Technology. Initial results
shows that the Lab has transformed and changed the way the ZFU serves
the farmers. The Lab designed the marketing label “Sustainably Produced by
Young Farmers in Zimbabwe” which is now being used for branding supplies
to local supermarkets. Going forward, another accelerator programme, the
Social Innovation Lab, developed 7 ICT-based agribusiness solutions to be
tested in 2016 within the Zimbabwe Young Farmers Lab.
Within only one year, the initiative brought together more than 15 partners
and strengthened the innovation ecosystem in the country. This included
private sector companies like Microsoft 4Afrika, Hypercube Technology
Hub, Zimpost, Barclays Bank Zimbabwe, as well as other partners such as
the International Telecommunications Union and Oxfam GB.

NEPAL | Can rural and remote populations overcome
issues of limited connectivity, lack of opportunities, and
high unemployment?
UNDP in partnership with the Microsoft Innovation Center, has developed
a knowledge and innovation hub called “Idea Factory” - an online store
of #MadeInNepal products and business ideas designed to facilitate local
enterprise development. It effectively connects local entrepreneurs with
potential buyers and investors. The launch of the online platform and
application in December 2015 has already generated enough traffic for 30
entrepreneurs to sell their products so far. The platform has also acted as a
catalyst for 100 innovative ideas to create new partnership and investment
opportunities.

I can’t afford trips to
Kathmandu and Pokhara to
sell my little products, but
with the help of this web
application I can sell my items
by sitting at my home.
Shanti Pun, Nepal,
local entrepreneur making Dhaka shawls

2015 Year in Review | Our Work |
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SCALE

RWANDA | How can young women and men improve
their employability?

HAITI | How can Haitian youth living in remote and
vulnerable neighbourhoods improve their livelihoods?

Almost 65% of Rwanda’s population is under the age of 35. The majority
of young women and men in urban and rural areas lack both decent work
opportunities and access to productive resources. About 70% of youth are
underemployed. To address this challenge, UNDP in 2013 co-sponsored
the launch of the YouthConnekt platform -- a virtual space that facilitates
discussion between young Rwandans, the private sector, and Government
on employment and entrepreneurship challenges faced by young men and
women. In 2015, the initiative further scaled and supported a competition
for women entrepreneurs, another edition of the YouthConnekt Bootcamp
and an Award that was a joint effort with the Ministry of Youth and ICT,
National Youth Council, University of Rwanda, College of Business and
Economics, several civil and private organizations including DOT Rwanda,
EDUCAT, and African Innovation Prize.

While Haiti made progress across the Millennium Development Goals, 85% of
Haitians live in extreme or moderate poverty; while 57% of unemployed youth
are in urban areas. This is a significant issue in Port-au-Prince, and in particular
in the Fort National neighbourhood. Lack of access to traineeship and business
services are a key constraint for young entrepreneurs, which is further
compounded by unreliable transportation and basic infrastructures. Against
this backdrop, UNDP set out to test if unemployment can be reduced among
young women and men by bringing entrepreneur skills, mentoring and support
directly to hard-to-reach areas. In 2014, UNDP launched the Laboratoire
d’Innovation et de Développement Economique (LIDÉ ) bus. The LIDÉ bus is
a roving skills-building facility offering business management programmes for
young women and men in particularly vulnerable neighbourhoods to enable
them to launch their own start-ups.

YouthConnekt to date has created about 1,000 permanent and 2,700
temporary jobs through its bootcamps; engaged more than 10,000 young
women and men with skills building services; and reached another million
youth via 46 TV and radio programmes on career opportunities and
entrepreneurship support.

Eighteen months after the launch of LIDÉ in Fort National, 40 start-ups have
been incubated and are now generating income, a network of entrepreneurs
has been established in Fort National. Overall the initiative reached 300
young entrepreneurs. The initiative has given a voice to people who normally
remain unheard. This inclusivity of the process is a key value of innovation for
development.

10
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FUTURE

What we learned and next steps
Social entrepreneurs are a powerful driver for change. Entrepreneurs
require an ecosystem that provides funding, mentoring and scaling
opportunities as well as support to make the social aspects of the
business measurable and high impact. Our role in these ecosystems
is to support entrepreneurs linking their business plans to sustainable
development through Agenda 2030, and to act as a convener to enable
access to these opportunities. Entrepreneurs need access to financing
and scaling opportunities. By connecting Government partners to
investment-ready enterprises, UNDP helps scale what works.
In many cases the transformational capacity of a social enterprise
rests on its ability to tap into two key features that: (1) influence
economic actors and (2) leverage new technologies to address
development problems. Most efforts have been put thus far to assist
these enterprises through seed funding. For example, DFID recently
joined UNDP, the Bill and Melinda Gates Foundation and other financial

and resource partners in the World Bank’s Development Marketplace.
Grantees of this programme are social entrepreneurs aiming to create
jobs and / or deliver a range of social and public services to low income
groups, mainly in East Africa, the Middle East, and South Asia.
Greater impact may be achieved by shifting the focus from supporting
individual social enterprises to impact investment with a systemsperspective. While the first generation of impact funds pursued
outputs -- for example, the number of social enterprises funded; the
second generation of impact funds is more oriented towards outcomes
-- for example the number of previously unemployed people who have
been employed for 24 consecutive months. In 2016, we will explore
testing the third generation of financial instruments that target both
social and economic returns and aim to go beyond that -- working at
the system level to raise the quality of life of whole groups of people
through coordinated intervention on a number of factors.

2015 Year in Review | Our Work | 11

Protecting the
Planet
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TEST

FYR MACEDONIA | How can we provide farmers and
citizens access to real-time information on agriculture
to increase sustainable farming and foster prosperity?
UNDP worked with a range of partners to set up a Social Innovation Hub in
fYR Macedonia, in order to ensure citizen engagement in policy making and
service co-design. The Hub is hosted by the Faculty of Computer Science
and Engineering of the Ss. Cyril and Methodius University in Skopje. In 2015,
the Hub tested the use of Unmanned Aerial Vehicles (UAV) for rapid urban
assessments and precision agriculture with the Skopje municipality and the
Ministry of Information Society and Administration. Drones have a unique
advantage to collect real-time data from a range of sensors for in-depth
analysis of crop conditions. UAV-generated data has enabled experimenting
with service development to help farmers manage crops more effectively,
as well as support the City of Skopje to develop services for greater urban
resilience. This includes for example, data collection to better monitor river
pollution.

MOROCCO | Can citizen behaviour be changed to foster
the preservation of natural resources?

KENYA | Can the market for renewable energy
solutions in Kenya be vitalized, where more than 5
million households are off-the-grid?
National electrification remains a challenge in Kenya. Many Kenyans have to
depend on unsustainable sources for light after dark, like kerosene lamps,
or have to go without. Although the Kenyan solar PV market started in the
mid 1980s and over 5 million households lack access to the electrical grid,
only 142,000 households have a solar PV system and only 80,000 solar PV
lanterns were sold in 2014. Despite demand and favourable local conditions
for this market, growth has been stunted by poor product design, quality,
installation, and maintenance. Most users feel that systems purchased had
not met their expectations. Lighting Africa and IFC- World Bank focus groups
revealed that consumer perception of solar PV was that it is expensive and
doesn’t work.
To improve the quality of off-grid lighting products and services to help light
more homes after dark, UNDP is supporting the Kenya Renewable Energy
Association (KEREA) in implementing a voluntary accreditation framework.
Accreditation of vendors and technicians is based on compliance with a
minimum set of requirements to ensure delivery of good quality solar PV
products and services. The intervention also works to provide customers
with better and convenient product information through a mobile-based
communication tool. Households can query using their phone via USSD
or Quick codes and in response receive contacts of accredited solar PV
vendors or technicians in the location they have selected. Customers can
also provide feedback on the tool.
This programme is co-financed by the Sustainable Energy Services for Africa
(SESA) and UNDP, through the DFID Funded UN Joint Project on Climate
Change. An awareness campaign, targeting 800,000 households ran
through January 2016 and the platform prototyped and collected feedback
from vendors and users to prepare a soft-launch.

Southern Morocco faces rapid environmental degradation and biodiversity
loss within the Argane Biosphere Reserve. Interventions to date have mainly
focused on conducting capacity development workshops and conferences
or contracting communication firms to produce radio and TV spots to raise
awareness. To find alternate ways to change citizens’ behaviour vis-à-vis their
environment, UNDP Morocco collaborated with the Natural Capital Project
Team from Stanford University to introduce gaming techniques to University
environmental education programmes focusing on natural capital and design
thinking. Games for Social Good have the potential to serve as a powerful
medium for environmental education. To design the best-fit games, 63 students
participated in the gamification lab, representing 7 universities from 6 cities.
As a result 8 game prototypes were developed. In the coming months, those
games will be used to reach out to the wider youth community in schools and
universities within the Souss Massa region and beyond.
2015 Year in Review | Our Work | 13

THE GREEN PROCUREMENT INDEX
The Green Procurement Index Health (GPIH) project aims to improve
the transparency and accountability of procurement in the health
sector with regard to its environmental impact, and encourage United
Nations agencies and their suppliers and manufacturers to produce,
procure and supply in a more environmentally-friendly manner.
The project is one of UNDP’s contributions to the informal Interagency
Task Team on Sustainable Procurement in the Health Sector (SPHS).
The members of the SPHS are UNDP, UNEP, UNFPA, UNHCR, UNICEF,
UNOPS, WHO, Gavi, The Global Fund and UNITAID. Their combined
annual health procurement volume is approximately US$ 5 billion.
Under the umbrella of a SPHS initiative, the Green Procurement Index
project has also benefited from the SPHS global network, which brings
together more than 3,500 renowned institutions, global leaders,
suppliers and manufacturers and technical experts.
In 2015, UNDP reached an important milestone in the GPIH initiative
by developing an online engagement platform. The platform enables
policy - makers, procurement officers, suppliers, manufacturers and
technical experts to learn about the GPIH and provide feedback to
facilitate gradual product and process adjustments. The platform also
introduces new products and processes in the market, and serves as
a knowledge-hub on good practice examples on introducing green
procurement policies and practices in the global health aid market.
Interested in getting engaged?
Explore the platform at www.savinglivesustainably.org and act to
change the global health sector with us.

14
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SCALE

CHINA | How can technology be harnessed to address an e-waste problem that will amount to 65 million tonnes
by 2017?
In 2014, China produced 6,032 kilotonnes of e-waste, i.e. discarded electrical
goods. Shrinking product lifespans and growing use of electronic goods has
encouraged the rapid growth in the volume of e-waste. Due to the varied
materials and hazardous chemicals involved in their construction, electronic
goods are typically dispatched to landfills by consumers rather than
recycled effectively. There is a grey market for e-waste disposal, carried out
informally by untrained and unprotected workers. This unregulated disposal
is a significant source of organic pollutants and GHG emissions, posing direct
threats to human and environmental health.
In 2014, UNDP partnered with Baidu and the Ministry of Environmental
Protection to establish a Big Data Laboratory and launch Baidu Recycle, a
mobile app developed as a test initiative to improve China’s e-waste recycling.
The app was built from iterative design and rapid prototyping. Baidu Recycle
employs a model similar to that of the popular Uber taxi app. Individuals
wanting to dispose of old electronic goods are connected to service vendors
with the specialist facilities to safely recycle these goods and the dangerous
chemicals they contain. Users take a photo of their e-waste with the app,
which provides them with the name, category and approximate scrap value

of the item. It then allows them to order an e-waste pickup service for safe
recycling. Within a year, the app arranged for the safe recycling of over 11,429
items, including TVs, computers, and fridges.
The service has since been scaled up beyond the original pilot cities of
Beijing and Tianjin to 22 cities. The app continues to gain popularity with
over 250,000 user visits per month, with more than 20% using the service.
Currently, the team is working on a built-in online payment system, B2B
e-waste services, and other improvements. Developed through iterative
design and rapid prototyping, the 2.0 version has led to the safe disposal of
over 5,900 electronic items per month on average. Recently, the team also
launched the Baidu Recycle Green Service Alliance comprising Intel, ROBAM
Appliances, Midea, Joyoung, Changhong, Haier, Lenovo, TCL-Aobo, and the
China Resource Recycling Association to build an internet-based nationwide
e-waste management ecosystem. This initiative has gained global recognition,
having emerged as a semi-finalist in the MIT Climate Co-Lab Contests, and
won from among 800 entries at the Solutions Summit. More recently, this
initiative was also selected by the UAE Government to be featured in their 4th
World Future of Government Summit.

BANGLADESH | Can chronic traffic congestion in a
metropolis be eased, which results in a loss of between
US$ 3 to US$ 12 billion in GDP every year?
With 16 million daily commuters, Dhaka -- the capital of Bangladesh -- is
experiencing a congested traffic environment. It is estimated that between
US$ 3 to US$ 12 billion in GDP is lost due to traffic-related issues such as
accidents, excess pollution and loss of time. This is roughly equivalent to the
loss of annual incomes of over a million citizens.
Behavioural insights revealed that unreliable bus schedule information was
a key deterrent to using public transport. In response, UNDP partnered with
the Bangladesh Road and Transport Corporation and a local start-up Go-BD to
prototype GPS-tracked buses and develop a mobile application that provides
commuters with real-time traffic data. A beta version of the app launched in
December 2015 for a single bus route was used more than 200,000 times and
downloaded 500,000 times in under three months. Currently, the app has
6,000 active monthly users that plan their journey times along the single bus
route. With the increased convenience of bus transport, it is anticipated that
more commuters will opt for public transport, causing a reduction in overall
vehicular traffic and leading to reduced environmental pollution and vehicular
accidents. The Government is now scaling up the initiative in partnership with
UNDP.
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FUTURE

What we learned and next steps
No matter how sophisticated a technological innovation for renewable
energy – it does not mean it will be adopted. Innovation needs to add
value for the end-user, that is, the person affected by a development
challenge. Particularly in the field of green energy the focus is too often
on technical requirements. The UNDP Innovation Facility seeks to
leverage user-centered design and other methods to best understand
user requirements, cultural specificities and focus on the adoption of
innovations in dialogue with the users.
There is a huge potential to leverage behavioural insights to trigger
changes in policy and in individual behaviour. Trials in North America
and Europe nudging citizens to consume less energy and switch
to green energy sources show promising results. Based on these
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findings, the Facility is looking into applying a behavioural insights
lens to ongoing renewable energy programmes and climate-change
mitigation initiatives.
Impact investment and crowdfunding can be part of a new set of
solutions to unlock the capital necessary for climate change mitigation.
Over the past years, UNDP tested the potential of crowdfunding with
initiatives in 12 countries, for example the crowdfunding campaign for
an energy-independent school in Croatia and the partnership with the
EU-funded project for crowdfunding renewable energy investments,
www.citizenergy.eu. In 2016, we are developing business models
combining crowdfunding and impact investment to enable larger-scale
financial flows by tackling market barriers.

BEHAVIOURAL INSIGHTS
Behavioural insights draw on diverse disciplines such as psychology, behavioural
economics, and neuroscience to explain human behaviour and decision-making.
This approach is a departure from the traditional economic perspective that
assumes humans are rational actors who behave so as to optimize outcomes
for themselves. The World Bank’s 2015 World Development Report – entitled
“Mind, Society, and Behaviour” – highlighted the positive impact of behavioural
interventions. The report explains that traditional models of human behaviour are
incomplete and have been replaced by a compelling body of new evidence to the
contrary: people do not always act rationally, but are instead myopic, loss-averse
and influenced by social factors. Importantly, however, people are irrational in
predictable ways, which has implications for how policymakers can design policies
that take these systematic irrationalities into account in order to best serve their
constituents.

EMPTY page to fill

The World Bank report illustrates a number of compelling examples of behavioural
science at work, showing how the field can successfully address development
challenges such as breaking the cycle of poverty, boosting employment, and
increasing immunization rates among children.

Behavioural insights can be used to reveal why conventional programmes have
not had their intended effects, and to create new policies and programmes that
facilitate or “nudge” people and communities to make healthy and smart decisions.
Case studies include initiatives the UK Government’s Behavioural Insights Team
(BIT), the White House Social and Behavioural Sciences Team (SBST), and others
have tested. While the integration of behavioural insights in development work is
nascent, its potential contribution to sustainable human development is vast.
UNDP started exploring this field with an R&D event in Eastern Europe in 2013.
Together with BIT, we ran a trial to improve the adherence of Tuberculosis patients
in Moldova to their medical treatment. In 2014, we applied a behavioural insights
approach in Bangladesh to identify how citizens made choice about commuting,
and based our intervention on these insights.
In 2016, the Innovation Facility is collaborating with partners to expand this work
and launching field trials that tackle issues from energy consumption and tax
adherence to recycling patterns.
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Preventing Violent
Conflict, Building
Peaceful Societies
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TEST

ARAB STATES, CENTRAL ASIA & EASTERN EUROPE |
How can local agents of change be encouraged to build
best-fit tech solutions for citizen engagement?
UNDP supports the smart use of innovation and technologies to help narrow
the gap between citizens and decision-makers. In the Arab States, Central
Asia and Europe we saw an opportunity to challenge citizens to find the best
technology-enabled solutions to help address pressing development problems
in more open, transparent, and collective ways. To do so the initiative used
mahallae.org, a UNDP digital platform for civic engagement.
UNDP’s Social Innovation Challenge on Technology for Citizen Engagement was
held in February 2015 across 38 countries and territories. UNDP received 67
ideas, which were shortlisted to 10. The four winning projects include: Ask4Data
- a mobile mechanism for accessing public information in Montenegro;
Musharaaknaa - a cloud-based platform for increasing citizen involvement in
the decision-making process in Yemen; Raik Shino- an online gamified platform
for creative public interaction in Sudan; and Talaka - a mobile app and web
service that helps citizens to collaborate on identifying and solving problems
in Belarus.
This challenge enabled us to explore new avenues, partners and ideas for
peacebuilding support. It was designed with the perspective that technology
can be an inclusive mechanism by broadening and deepening participation
in peacebuilding processes. At the macro level, the Mahallae platform has
been scaled up from running challenges in Cyprus to becoming the vehicle for
cross-regional collaboration between the teams from Arab States, Europe and
Central Asia covering over 40 countries and territories.

COLOMBIA | How can citizen engagement be
increased for more inclusive peacebuilding?
To date more than 5 million Colombians have been displaced by armed
conflict. UNDP set out to crowdsource ideas and prototype testable
innovations in support of an inclusive peace and reconciliation process, by
bringing together experts in technology, communication, entrepreneurs, as
well as people who engaged or were affected by the conflict.
In 2015, UNDP Colombia started to invest in a social innovation ecosystem
for peacebuilding. The initiative leverages social innovation and technology
as tools to contribute to peacebuilding, conflict mitigation, and build
new reconciliation narratives. The ecosystem brings together partners
with expertise and links to diverse and invested end-users. For example,
PeaceStartup is a partner that engages former combatants and survivors
to ideate and design innovative solutions from their perspective for peace
and reconciliation. Other partners include National Planning Department,
Bogota´s Chamber of Commerce, Telefónica-Movistar, Ventures,
Reconciliación Colombia, Value4Chain, the International Organization for
Migration (IOM), and the Office of the High Commissioner for Peace.
The innovation ecosystem supports novel ways to engage a cross-section
of society through Innovation Camps and Challenges. Initiatives supported
through the ecosystem include-- PeaceStartup Meta, aimed at generating
peacebuilding solutions through digital entrepreneurship; Ventures for
Reconciliation, an accelerator programme to support social entrepreneurs
working on peacebuilding, reached 200 entrepreneurs, 20 are undergoing
the acceleration programme; HacerLaPazEs, a partnership that analyzes
peace narratives with a behavioural insight perspective, together with
Cognitive Edge; supporting the Innovation for Peace Policy Platform; and
the Reconciliation Fair to be held in 2016. These pilots have created valuable
recommendations for a National Policy on Innovation for Peace, currently
under discussion.
Some solutions from PeaceStartup events being supported include
-- drones for mine clearance, reduces the time and cost of locating antipersonnel mines (APMs) and unexploded ordinances (UXOs); Peacefunding,
a crowdfunding platform that promotes the financing of rapid response
initiatives for peace, while fostering reconciliation through creative
storytelling of these initiatives; EduPeace, a digital platform that promotes
peace education in conflict-affected regions; Obras de Paz, a job matching
platform for ex-combatants specialized in the construction sector; Motto
Dots,- communication platform that facilitates the promotion of social
investment in conflict-affected regions; RoboTeam, promotes social
cohesion by building robots in the most rural zones of Meta; and Impacta,
a peace education game that promotes conflict resolution skills among
different communities. Winning initiatives received support with the design
of business plans, access to networks and investment opportunities.
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SCALE
Whistleblowers have
been living in fear,
but Phones against
Corruption now gives
us confidence to report
misconduct.
Anonymous reporter, Papua New Guinea

PAPUA NEW GUINEA | Can an inexpensive tool
meaningfully help the Government address corruption
that costs the country US$ 6.5 billion a year, or roughly
40% of its national budget?
PNG ranks 145 out of 175 countries in Transparency International’s
Corruption Perception Index, and is in the bottom 15% of the World
Bank’s Global Governance Corruption Index. An estimated 40% of the
country’s annual budget, i.e. about US$ 6.5 billion, is lost to corruption and
mismanagement. However, exposing and combatting corruption is very
difficult in a society where client-patron relationships are woven into the
social fabric. The participation of civil society and the general public has
been undervalued as a means to identify, report, and combat corruption.
In 2014, UNDP partnered with the Government and Australian telecoms
MobiMedia and Digicel to develop an SMS-based reporting system that
allows civil servants to anonymously report corruption. Additional support
for this Phones against Corruption initiative was provided by PNG’s
Department of the Prime Minister and National Executive Council (DPMNEC)
and Australia’s Economic and Public Sector Programme (EPSP). The initiative
was tested with 1,200 staff in the Department of Finance. All reported cases
are anonymous and referred to the Department of Finance’s Internal Audit
and Compliance Division for further investigation in collaboration with
relevant state bodies responsible for criminal investigation and prosecution.
It proved to be an effective and safe space for reporting corrupt practices.
Almost half of the staff participated, providing information that lead to over
250 cases of alleged corruption under investigation; and the arrest of two
public officials for fund mismanagement of over US$ 2 million, while and five
more await court decisions.
Based on the success of the prototype, the service was rolled out to six new
Departments and 25,000 government officials countrywide in 2015. By the
end of December 2015, almost 22,000 SMSes were received from 6,157
different users. Independent research on user experience established that
the service is working well and providing a useful service. In 2016 it will
expand to a total of 83,749 public servants across government departments;
as well as potentially to Fiji and Bangladesh. Interest has been expressed by
a further 3 countries to replicate this SMS fraud reporting system.

20

| UNDP Innovation Facility | Innovation for 2030

ST. LUCIA | How can citizens be engaged in addressing
violence and security issues in their communities?
Crime-related insecurity is a growing concern in St. Lucia for citizens, the
national government and development partners. Insecurity threatens
development gains. Conservative estimates put the cost of crime at US$
25 million. Most victims and perpetrators of crime tend to be young. Root
causes can be found in socio-economic inequalities, increasing rates of
unemployment particularly amongst young males, drug trafficking, and the
ready access and misuse of firearms. The engagement of young Lucians as
partners in development solutions is vital.
The SocialInnov4Change initiative, first piloted in St. Kitts and Nevis in 2014
and scaled-up to St. Lucia in 2015, brought young people together to co-create
solutions to social problems in their communities. It provided an opportunity
to engage with young men and women as agents of change in making the shift
from national to citizen security, to address insecurity.
Eighty participants joined a two-day ideation workshop on International Youth
Day, which also incorporated the analysis and socialization of evidence and
data to support the ideation process. A ‘Call for Ideas’ was launched, allowing
interested youth and youth-led organizations to submit their ideas for projects
that encourage positive behaviours and campaign for conflict resolution
among young people. Ideas that continued to a second round received further
support at an Innovation Camp to harness their potential and transform them
into quick-impact solutions. Participants developed capacities in designthinking methodologies, communications and project development. Six of the
best initiatives received seed funding to implement their ideas.
SocialInnov4Change in St. Lucia was a joint collaboration with the Ministry of
Youth Development and Sports, the National Youth Council, and Arts-In-Action
-- an NGO within the University of West Indies of St. Augustine (Trinidad)
Campus that uses theatre in education methodologies to trigger conversations
related to crime and violence in St. Lucia.

FUTURE

What we learned and next steps
Mobile phones have enormous potential to facilitate greater citizen
engagement and faster feedback loops for decision-makers. When
designing interventions we focus on issues of access and control over
ICTs, the digital divide and those whom it impacts the most. In most
cases those excluded are likely to be women, or belong to marginalized
ethnic, income or age groups. A number of the innovation initiatives
have not yet managed to scale and benefit the hardest-to-reach.
Factors such as literacy, content, cultural relevance and community
need to be further investigated and understood when designing new
interventions.
Users need to be involved meaningfully in all stages of product
development, testing, implementation and evaluation. Engaging
users in co-creation processes that seek feedback on a regular
basis is particularly important when the innovation targets different
demographics. Such learning and iteration processes require dedicated
expertise and funding.
An app won’t save the world. We know that. It is important to follow
a system-wide approach to innovation rather than simply innovation
in a product. For issues with a high level of complexity and dynamism,
UNDP’s value add is building and strengthening the wider ecosystem

by conducting user research, partnering with Government entities,
identifying stakeholder incentives, and in-depth knowledge of the
context which builds the needed social infrastructure and networks
that drive innovation. The examples show the need to move beyond
linear solutions. Simply developing a mobile app will not necessarily
drive citizens to act and governments to be responsive. It is through
non-linearity and ecosystem creation that we approach innovation.
To explore new ways to approach peacebuilding, both in the private
sector -- with the emergence of a peace tech industry – as well
as in the civic sector, we organized an R&D event on Tapping into
Alternative Infrastructures for Peace in Istanbul in December 2015.
The discussion focused on how traditional development organizations
can work more effectively with a distributed network of citizens, and
to what extent the values underpinning the collaborative economy are
conducive to furthering peace, reconciliation and social cohesion. In
2016, we will explore options to establish a Peace Lab to practically
test these opportunities and to push the boundaries of development
programming in the era of the shared economy and how this can
bridge the humanitarian-development divide.
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Managing Risk,
Building Resilience
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TEST

NEPAL | How can rural economies be jumpstarted and
safer homes be rebuilt, in the aftermath of a devastating
earthquake?
In response to the devastating 7.8 magnitude earthquake in Nepal, UNDP
partnered with Microsoft to develop a smartphone application that monitors
reconstruction efforts in real time, and ensures that poor families in the cashfor-work programme are paid accurately and on time. The app facilitated
consistent data collection, secure data storage, enhanced project management
and planning, and aided in transparency and collaboration between agencies.
This information improved efforts to demolish and remove debris from over
3,000 houses; employed over 3,500 local people; and benefited some 17,000
community members.

TUNISIA | How can more young women and men be
included in building resilient development processes?
40% of Tunisians are under the age of 25, making the engagement of the
youth in the development process vital. In fact, the 2014 Tunisian Constitution
called on the government to “provide the necessary conditions to develop
the capacities of youth… and expand their participation in social, economic,
cultural and political development.” Despite this, engagement of young
Tunisian women and men in the public sphere remains low. Over 25% of 18-29
year olds have never taken part in the activities of a civil society organization
or political party.

CABO VERDE | Can improved data visualization
enhance decision-making on climate change?
There is a high volume of climate change and environment information
being generated in Cabo Verde through a number of climate change
adaptation projects. However, this information is not being systematically
captured, analyzed and shared. While each initiative generates lessons and
case studies, it is difficult to quickly access, digest and use this wide range
of information due to issues in availability, accessibility and relevance of the
information.
To address this, UNDP streamlined the way knowledge is generated,
consolidated and analyzed from all programmes and projects in the area
of climate change adaptation for improved decision-making. With partners,
UNDP developed a beta version of the data input process for testing, and
the data visualization will be finalized in 2016.
The target audience includes policy‐makers, project designers, practitioners,
and other government entities working to apply similar practices. The
method is being implemented under the umbrella of the global Canada‐
UNDP Climate Change Adaptation Facility (CCAF) project, and the associated
national project on “Building adaptive capacity and resilience to climate
change in the water sector in Cape Verde,” both funded by the Government
of Canada. The work is being done in partnership with the University of
Cabo Verde’s College of Agricultural and Environmental Sciences (ECAA) and
the University of Warwick’s Center for Interdisciplinary Methodologies.

In the final quarter of 2015, nine UnConferences were held across Tunisia
to engage young women and men in the newly launched SDG agenda.
Inclusiveness is key. Over 280 students and young civil society activists
participated in the events, which were mostly held outside of the capital to
draw more diverse and overlooked perspectives. Most of the events were
run as Camps to facilitate action-oriented discussions using human-centered
design thinking. To host these events, UNDP tag-teamed with the Social Media
Club, BiL, GirlUp Tunisia, Ed Camp Tunisia and other Youth movements such
as IIDebate and university clubs (ICMUN and INGENIM). The initiative also
leveraged the support of UNICEF and UN Women in discussing Goals 4 and 5
respectively.
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SCALE

BANGLADESH | How do we co-create early warning
systems with communities to save lives?
Almost 20% of the population of Bangladesh is prone to floods but the formal
flood warning system does not always deliver timely and comprehensible
messages.
Bangladesh transformed its approach from ‘reactive’
humanitarian relief after a disaster to ‘proactive risk management’ before
the disaster. In 2014, UNDP collaborated with the Bangladesh Scouts and
North South University to launch a local warning system that addresses the
specific needs of communities affected by flash floods. The warning system
is triggered through mobile phones, when communities living upstream
warn the communities living downstream of the imminent disaster. A relay
of low-tech solutions -- from flags to the loudspeakers of mosques -- quickly
broadcast warnings across the villages and gaven communities crucial lead
time of 3 to 36 hours to save lives and livelihoods of vulnerable communities.
Based on successful trials in 2014, 200 additional community members
have been involved in the campaigns, where the early warning system
using crowd-sourcing was demonstrated by acting out the procedure.
Three diverse, local committees have been formed to create a network and
monitor the effectiveness of the warning system.
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PACIFIC ISLANDS | How can Governments strengthen
their planning to better anticipate future risks?
Decision-makers and planners from 10 countries in the Pacific region came
together for a foresightXchange exercise to explore new ways of using strategic
foresight. Participants also explored innovative ways for planning and policy
design that will make communities more resilient. This is the second regional
edition of the foresightXchange series, and was in collaboration with the
Pacific Islands Forum Secretariat. The UNDP Global Centre for Public Service
Excellence (GCPSE) worked with decision makers and policy planners from
10 Small Islands Developing States (SIDS) to identify and evaluate potential
applications of strategic foresight for the localization of SDGs; plan national
development visions; and establish a learning network in the region.
UNDP GCPSE tested public service applications of foresight for the identification
of strategic opportunities for inclusive development, adaptive and resilient
development planning, national, sectoral and organizational visioning and
ideation for public innovation in SIDS -- some of which have been adopted by
regional leaders

FUTURE

What we learned and next steps
There is considerable interest from the private sector to work on
disaster preparedness and response solutions. Our work in Nepal,
among other countries, has led to valuable new partnerships and
UNDP is exploring the possibility of adapting successful models with
these partners to other countries. An important field of innovation
work in 2016 will be in procurement: improving the speed and ease to
partner with the private sector and others.
We are exploring the potential of emerging technologies to strengthen
disaster preparedness, response and resilience through Unmanned
Aerial Vehicles (drones) as impact assessment tools; 360-degree
cameras to produce augmented reality footage; and blockchain

technology. One hub of our R&D trials is in Asia-Pacific where we
partnered with Glorious Labs, a private sector technology accelerator,
to explore new frontiers in disaster response and preparedness.
Successful disaster preparedness and response programmes combine
context-specific technology solutions and community engagement
processes. In all countries we put a strong emphasis on engaging
community members from the get-go in the design of solutions, and
we combine technology with offline response mechanisms to ensure
we reach the most people in need.
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STRATEGIC FORESIGHT
Strategic Foresight enhances traditional approaches to public planning by bringing different
groups across society together to explore a variety of future scenarios and to design more
adaptable plans to suit likely changes.
In 2014, the UNDP Innovation Facility supported the first tentative steps by the UNDP Global
Centre for Public Service Excellence (GCPSE) in the field of strategic foresight and alternative
futures in Tonga and Rwanda. In 2014, the Prime Minister of Tonga convened his Cabinet
and Heads of Departments to share the outcomes of the foresightXchange and asked for
mainstreaming of foresight methods. In Rwanda, the President’s Office used strategic
foresight methods for planning purposes. Due to the success of the foresightXchange process
in these countries, GCPSE was able to significantly expand its strategic foresight portfolio in
2015 and meet growing demand by national counterparts, with continued resource support
by the UNDP Innovation Facility, UNDP Country Offices and Governments.
In 2015, GCPSE supported foresight activities in Fiji, Kazakhstan, Maldives, Mauritius,
Namibia, South Africa and the US. Regional partners such as the Pacific Island Forum
Secretariat (PIFS) in Fiji and Astana Civil Service Hub (ACSH) in Kazakhstan leveraged UNDP’s
expertise on foresight to position themselves as regional ‘market leaders’.In the Maldives,
foresight methods were used by the government for several visioning and planning
ends. In Mauritius, UNDP and the Government are discussing mainstreaming foresight in
development planning processes.
The diversity of foresight work in 2015 allowed UNDP to further deepen the theoretical
underpinnings of the approach, to test its value to public-service organisations in
developing countries. Together with government counterparts, UNDP introduced foresight
methodologies in the visioning, localization and planning of National Development
Strategies and the Sustainable Development Goals in the Maldives and Fiji. The Regional
foresightXchange for Development in Africa created momentum and new demand, for
example by the Governments of Namibia and Ghana.
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Discover more illustrated stories in our comic “5 Stories on Innovation for Development” at:
www.undp.org/innovation
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Advancing
Gender Equality
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TEST

EGYPT | How can youth be engaged in the design of a
better gender-responsive reporting systems?
In Egypt violence against women (VAW) is a big problem. The most
prevalent cases of VAW are sexual harassment, domestic violence, Female
Genital Mutilation (FGM), forced marriage and systematic socio-economic
discrimination. By some estimates, fewer than 5% of gender-based violence
survivors seek help from the authorities. New and inclusive solutions are
needed to improve reporting on VAW cases.
In early 2015, UNDP partnered with the National Council for Women and
Vodafone Foundation to organize the first ever Egyptian “Violence Against
Women Youth Innovation Camp”. Over three days, 35 young Egyptian women
and men collaborated to analyze the root causes of under-reporting, and
developed testable solutions to encourage citizens to take a stand. Storytelling
was at the center of the methodology; an “empathy map” was created to give
the youth a judgment-free space to share their personal experiences.
Participants built low-cost prototypes to visualize their ideas. One team,
Te2dary (You Can), proposed an interactive system comprised of an online
media campaign; panic button connected to the police, NCW and emergency
contacts; virtual anonymous support system utilizing chat and voice; and a
database for rights, existing reporting mechanisms and legal procedures.

MYANMAR | How can diverse groups of rural women
overcome isolation, to inspire and support each other
to become community leaders and entrepreneurs?
Women are severely under-represented at all levels of public and political
life in Myanmar. Emerging women leaders in rural areas in particular face
significant barriers to overcome restrictive social norms, including the lack
of personal confidence and female role models in Myanmar’s fledgling
democratic space.
To address this, UNDP supported the creation of iWomen -- a free mobile
application co-developed by women’s community groups. The app is a joint
initiative with the May Doe Kabar National Network of Rural Women. It
aims to inspire, foster self-belief and channel mentorship into the daily lives
of rural Myanmar women. The app was developed with human-centered
design principles leading to rapid prototyping and testing.
The input of young Myanmar volunteers proved an
important impetus to promote and facilitate design
feedback loops.
The iWomen app currently has 1,050 users, and is
now available for download from the Google Play
Store.

The top three concepts have been selected and the teams continue to work
with the National Council for Women, Vodafone Foundation and UNDP to
consolidate their ideas into one solution. All stakeholders are collaborating
with the aim of implementing a new reporting mechanism in Egypt.
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SCALE

NEPAL & VIET NAM | How can existing gender stereotypes be challenged and conversations on changing gender
roles be started to ensure equality and equal opportunities?
In both Nepal and Viet Nam, gender inequality is often tolerated because
of patriarchal norms. In Nepal, gender-based violence (GBV) is one of the
most widespread forms of violence. According to the Nepali Police, there has
been a manifold increased in the number of violent incidents against women
over the past five years. In 2014, UNDP tested a gamification approach
to deconstructing gender roles. Working with the Noah’s Ark animation
company and the University of Chicago Gaming Lab, UNDP developed a
Facebook app with short animated videos depicting varying forms of genderbased violence, albeit with reversed gender roles. The game targeted 8-12
year olds in the Kathmandu valley. Through metacognitive activities children,
examined traditional gender roles and looked at what might be more
constructive gender relations. Videos were followed by a quiz that tested
the game’s effectiveness. Thousands of young Nepalis watched the videos
and participated in on- and offline debates. Over 85% of participants said
they would change their behaviour in gender relations. In 2015, the initiative
expanded, and a “find your way out” board game, has been developed to
reach children and adolescents with limited digital access.
In Viet Nam, men and women are confined to specific careers and positions.
Women face numerous challenges, including -- discriminatory hiring and
promotion practices; lack of support from senior leaders; and a lack of
understanding of the demanding roles women have within the home
and community. For example, women hold fewer than 10% of senior
government positions, i.e. ministers, vice ministers, or general directors in
the civil service. Building on the initiative by UNDP Nepal, the #HowAbnormal
campaign in Viet Nam created short videos that flipped gender roles, and
was done in collaboration with UN Women, UNFPA and local social media
and communication organizations to inspire young women and men to
rethink dominant gender norms. The campaign was further amplified
through a film-making competition; on-line pledges to shape positive norms;
as well as drama and photo competitions. Within 7 days, the films from the
competition were viewed over 80,000 times and received 3,000 likes, shares
and comments. To expand our reach, particularly among young people,
UNDP is working with VTV6 (Viet Nam Television Channel for the Youth) to
broadcast the films nationwide and with the Student Magazine of the Youth
Union to hold 17 festivals across Viet Nam. Over 35,000 students from over
10 universities are expected to engage in these gender equality festivals in
2016, to discuss and show support for positive gender roles.
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The videos made me realize
how abnormal the social norms
are. In my family I have seen
boys preferred over girl and
found it normal. Until today
I was not aware that these
practices are totally abnormal.
If we want gender equality… it
must be the two-way sharing of
responsibilities and burdens.
Nguyen Thi Linh Lam, Viet Nam, student speaking at
the campaign launch

FUTURE

What we learned and next steps
Design principles can help improve initiatives to prevent and mitigate
gender-based violence (GBV). One starting point is to systematically
look for “Positive deviance” -- the notion that every community
has people and groups whose uncommon behaviours and strategies
enable them to find better solutions to problems than their peers,
while having access to the same resources and facing similar or worse
conditions.

addressing social norms to prevent GBV is more effective than
focusing on the individual and working with, for example, empathy
messages. Strategies borrowed from marketing, such as A/B testing;
and behavioural insights on messaging around organ donation, can
improve GBV prevention messaging.

The field of behavioural insights has the potential to improve
programmes and policies on gender equality. Particularly in the
prevention of gender-based violence. For example, many GBV
awareness and prevention campaigns do not test different advocacy
messages, nor assess how the target audience interact or perceive
these messages. We know that the available data indicates that
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INNOVATION APPROACHES | The UNDP Innovation Facility provides support on:
INNOVATION APPROACHES | The Innovation Facility provides support on:
ALTERNATIVE FINANCE
Testing new ways to fund and deliver development outcomes such as social and development impact
bonds, pay-for-success systems or equity-based investments of social good projects
BEHAVIOURAL INSIGHTS
Tapping into insights from behavioural economics, psychology, and neuroscience to understand
how humans behave and make decisions to design evidence-based interventions
CHALLENGE PRIZES
Encouraging ideas, often from unusual sources,
and awarding prizes to the best solutions through an open process
CROWDFUNDING
Engaging digital tools to raise financing by mobilizing individuals
for a new or existing business venture, a creative project or
a charitable project
CROWDSOURCING
Collecting community inputs to spot trends and solve problems
FORESIGHT
Exploring multiple future scenarios and
designing more adaptable and resilient plans
GAMES FOR SOCIAL GOOD
Leveraging games to enhance civic learning and facilitate
behaviour change
HUMAN-CENTERED DESIGN
Starting solution design with the needs of the user;
including prototyping and iteration cycles in project design
INNOVATION CAMPS
Bringing diverse actors together, usually for an event, to
specify development challenges from a user-perspective
and to generate testable solutions
INNOVATION LABS
Bringing diverse actors together, usually on an ongoing basis, to
generate testable solutions to a series of development challenges.
Labs can be hosted within Governments, with private sector partners
and/or academia
MICRONARRATIVES
Transforming stories from users to quantitative data through a
standardized system to inform decision-making
NEW AND EMERGING DATA
Harnessing a mix of new, digital and analog data sources to enhance decision-making.
This includes drawing on big data to better analyze, visualize, and communicate trends
and patterns
REAL-TIME INFORMATION SYSTEMS
Utilizing mobile devices and other ICT to enhance information collection to spot trends and
inform decision-making
SENSING
Using quantitative and qualitative data to gain insight into real-time societal issues and
changes. This can include data from unmanned aerial vehicles

32

| UNDP Innovation Facility | Innovation for 2030

Creating
A New
Norm
Innovation requires environments that enables ideas
and the people behind them to connect and execute
new models together. In 2015, the Innovation Facility
continued to create a new norm within UNDP – one
that enables everyone in the organization to innovate.
We work on new policies and programme guidelines, as
well as on fostering networks of innovators, innovation
champion programmes and external thought leaders
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THE EMERGING UNDP INNOVATION FRAMEWORK
Our approach to innovation focuses on the identification of bottlenecks,
rapid testing of innovative solutions through prototypes, scaling up what is
proven to work and, generally, “working out loud” at all times to learn from
user, partner and stakeholder feedback.
Innovation happens when business as usual is replaced with a more agile
way of working. When assumptions are formulated based on available data
and then tested with quick feedback cycles. In 2015, the Facility expanded
our Innovation Framework and worked with partners on translating internal
and external innovation successes into improvements in internal policy and
programming procedures to better operationalize innovation ideas and
improve business process efficiencies
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The element of ‘working out loud’ play an important role in fostering an
environment for innovation. All recipients of grants are requested to publish
regularly and share progress, and challenges with colleagues and external
partners. The Innovation Facility encourages teams to utilize social media
to identify potential new partners and start conversations on our work
in progress. In 2015, we published more than 70 blog posts to highlight
ongoing initiatives and ensure transparency.

In 2013, UNDP established a global network for champions of innovation
to connect, exchange experiences and inspire others. This Community
of Practice grew by 80% in 2015 and now brings together more than 650
practitioners from across the globe. The UNDP Innovation Facility also
established regional networks to foster exchanges and invested in three
types of Innovation Ambassador programmes:
• In Asia-Pacific, our Innovation champions challenge development
traditions, prototype new ideas, bring users into the design process, and
collaborate with non-traditional partners. In 2015, UNDP invited 14 of our
most active champions from Country Offices to a one-week innovation
skills-building exercise. This enables our Innovation Ambassadors to now
advise Country Office teams on addressing bottlenecks in their portfolios
and leverage opportunities for innovation.
• In Eastern-Europe and Central Asia, UNDP invested in 7 innovation
champions by strengthening their expertise in a specific field to have
in-house expertise on topics such as behavioural insights, big data,
micronarratives and alternative finance.
• In the Arab States, the Facility brought together social innovation
champions from 10 Country Offices, immersing them in hands-on learning
events with leading global experts in design thinking, games for social
change, and foresighting.
The newly launched Leadership Development Programme by the UNDP
Office for Human Resources also incorporated innovation as one of four
pillars. UNDP partnered with Acumen and IDEO for a unique course in humancentered design, and with Harvard Business School for additional courses

and webinars on innovation. More than 300 mid-level managers in UNDP
underwent hands-on skills-building in these methods and the programme is
expanded for a second cohort in 2016.
In 2015 we added a section on innovation to the corporate results reporting
tool, UNDP’s ROAR (Results Oriented Annual Report). At the end of every
calendar year, UNDP Country Offices now report back on whether they tested
a new method or worked on scaling an innovation. The questionnaire enables
UNDP to better manage the innovation strategy and assess the extent to
which investments led to the intended outcomes.
Creating a new norm also means updating UNDP’s regulatory framework.
In 2015, we finalized a new policy that allows UNDP to find new solutions
to development challenges through an open competitive process. This
policy on Innovation Challenges enables UNDP Country Offices, Regional
Hubs and HQ units to award prizes of up to US$ 40,000 for innovative and
effective solutions. Used throughout the world by business, governments,
communities and higher education institutions, innovation challenges shine a
spotlight on a problem or opportunity and ask communities to offer creative
ideas that can help create a better future. UNDP has conducted several Open
Innovation Challenges, including the 2015 “Innovating for Peace Challenge
for social enterprises” covering Afghanistan, Indonesia, Myanmar, Nepal,
Pakistan, and the Philippines. Our new policy opens this instrument to a
wider audience and offers a valuable opportunity to stimulate markets for
new solutions to development problems. Innovation challenges are not an
alternative form of procurement, but rather a process designed to reach and
motivate the right innovators to work on a development challenge.
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HOW WE MEASURE
SUCCESS
HOW
WE MEASURE
SUCCESS
The UNDP Innovation Facility deﬁnes innovation as novel approaches that add value to the end-user. A novel approach
can be an adapted approach that is well-established in another context but new to the speciﬁc case. We work with
Country Oﬃces to formulate hypothesis with clear success indicators to test the eﬀectiveness and comparative
advantage of innovative models. Our approach to monitoring and evaluating innovations in diﬀerent stages is work in
progress.
We assess the success of innovative models through:

SCALING
of the model
on the national level by
Government,
private sector
or other
partners

UPTAKE
of the model by
UNDP in the
country, and in
other countries as
a result of
cross-fertilization

BREADTH
of people reached
who benefit
directly or causally
from a solution

NEW PARTNERSHIPS
that help the initiative to
deliver better and faster

REACH & INCLUSIVENESS
of the process: innovation is based on engaging
people affected by development challenges in all
phases of design. Innovation in development
is not just about cost-effectives.
It must advance inclusiveness

AMOUNT
of new
funding
triggered
through
the initiative
as a proxy for
scale

IMPACT OF THE SOLUTION,
creating a positive, attributable change in the lives of users
and/or triggering a change in policy
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INNOVATION BOARD
Within UNDP, the Innovation Board provides strategic direction, oversees a pipeline of
initiatives, and holds accountability for the agenda in the organization.
The five members of the Board are:

Magdy Martínez-Solimán

Mila Rosenthal

Jens Wandel

Haoliang Xu

Assistant Secretary-General,
UNDP Assistant Administrator
and Director, Bureau for Policy
& Programme Support

Ruby Sandhu-Rojon

UNDP Director of
Communications,
Bureau of External Relations
& Advocacy

Assistant Secretary-General
UNDP Assistant Administrator
and Director, Bureau for
Management Services

UNDP Deputy Assistant
Administrator
and Deputy Regional
Director, Regional
Bureau for Africa

Assistant Secretary-General,
UNDP Assistant Administrator
and Director, Regional Bureau
for Asia and the Pacific

ADVISORY BOARD

In December 2015, an Advisory Board to the Innovation Facility was formed
to invite top-notch experts to provide us with guidance. Our six Advisory
Board members are experts in Systems Design Thinking; Public Service and
Policy Design; Entrepreneurship and Innovative Financing; and Technology
Innovation in Development.

Ahmad Ashkar

Durreen Shahnaz

Indy Johar

Kit Lykketoft

Riley (Peter) Riley

Daudi Were

Founder & CEO
Hult Prize Foundation

Deputy Director
MindLab

Founder & Chairwoman
Impact Investment Exchange (IIX) Asia

Co-Founder & CEO
Glorious Labs

Co-Founder & Executive Director
Impact Hub Birmingham

Executive Director
Ushahidi

Learn more about the Advisory Board members:
http://www.undp.org/content/undp/en/home/ourwork/development-impact/innovation/advisory-board-/
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PRINCIPLES OF INNOVATION
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INNOVATION
TRENDS | By Region
UNDP is using social innovation as a viable complement to traditional
development practice. UNDP Country Offices and Regional Hubs
explored new approaches to development throughout the year,
based on the hypothesis that more inclusive, participatory and
collaborative development processes can lead to better insights,
ideas, implementation and ultimately impact. This section provides
an overview of all five regions and the initiatives supported with
seed funding by the UNDP Innovation Facility. To learn more about
the initiatives listed in this Section, see page 46.

Stage of Initiative:
Early Stage – Ideas generated, prototypes created and initial user-feedback collected to further develop the concept.
Testing & Evidence Collection – The initiative is being tested with a subset of target users, partners, and stakeholders. Evidence
is being collected to support an impact assessment and feasibility analysis of the initiative before it progresses.
Scaling Up – Following testing, the initiative has solid data proving the effectiveness of the innovation and is now working with
partners to expand the scope.
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Africa
In 2015, the UNDP Innovation Facility promoted 12 country initiatives across
sub-Saharan Africa. As the region gears up to deliver on the SDGs, there is
recognition of the need for a new model of development that links enduser aspirations with the Goals and resources of non-traditional partners.
Of the 14 SDGs directly addressed by these initiatives, seed funding was
primarily provided to local innovators to: fight gender-based violence
(Benin); stimulate entrepreneurship in marginalized groups (Burkina Faso,
Rwanda, Zimbabwe); and foster a culture of good governance, peace,
and social justice (Botswana, Ghana), while driving sustainable growth. A
number of the initiatives also focused on programmatic effectiveness by
employing improved monitoring and evaluation strategies as well as data
capture. These initiatives addressed issues such as disaster preparedness,
renewable energy and mitigating climate change.
Efforts were enriched by the strategic partnerships involving a diverse
set of actors throughout the process. In 2015, the teams tried out new

Early Stage

partnerships with innovation hubs, youth groups, private sector, academia
and civil society, all the while linking them with traditional government
partners. For example in Zimbabwe, as detailed earlier, UNDP helped
strengthen innovation and entrepreneurship capacities for young women
and men by working with the Zimbabwe Farmers Union, the Harare
Institute of Technology, Microsoft 4Afrika, Barclays Bank, Oxfam GB;
University of Zimbabwe and several other incredible partners.
Effective solutions tend to involve local perspectives. Thus, popular
innovation approaches in the region focused on testing either humancentered design or innovation labs/camps. These attracted two-thirds of
the region’s funding. Other popular innovative approaches in the region
include foresight, data visualization and innovation Challenges. Looking
forward, UNDP Country Teams in the region are excited to continue
testing these approaches, particularly the acceleration programmes and
incubation labs, and begin scaling their efforts nationwide -- and beyond.

Testing &
Evidence Collection

Scaling Up

Cabo Verde - Data Integration & Visual
Analytics for Climate Change

Benin - Leveraging Technology to Report and
Reduce Gender-based Violence

Burkina Faso - Capacity Building and Scaling
of Solar Grandmothers

Comoros - Exploring Eco-friendly Essential
Oil Production by Women

Botswana - Mobile Access to Justice and Social
Empowerment Lab

Democratic Republic of Congo - Innovative,
Programmatic and Operational Strategic
ICT Tools

Ghana - Visualisation Governance and
Peace Tracking Poll

Zimbabwe - Accelerating Entrepreneurship
and Employment through Innovation Labs

Mauritius - Foresight for Building an
Innovative Civil Service

Malawi - Malawi Resilience Innovation Lab

Rwanda - YouthConnekt for Employment

Nigeria - Special Target Enterprises for
Persons with Disabilities
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Arab States
UNDP in the Arab States, kicked off the year with a regional call for
proposals, to provide Country Offices with the knowledge, creative space
and seed funding to experiment with new ways of tackling complex
development issues. Nine Country Offices submitted 22 applications, an
impressive showing for the first year of dedicated UNDP innovation support
in the region. Offices with shortlisted proposals were invited to participate
in hands-on learning events on design thinking, games for social change,
and foresighting with world-class experts to deepen their understanding of
the various methodologies and refine their ideas. Ultimately, three UNDP
country offices received seed funding to pursue their proposals: Tunisia
(SDG social innovation camps); Morocco (games for social change); and
Egypt (foresight).
UNDP Egypt and Sudan Country Offices, both early adopters of social
innovation, continued to set a tremendous pace as they coordinated and
spearhead innovation via their Innovation Lab and Innovation Nucleus,
respectively. Other notable efforts at the country level included UNDP Iraq
and Yemen’s initiatives to promote youth entrepreneurship through the
use of social innovation challenges, camps and labs to help young people
transform their ideas into viable social ventures. UNDP Egypt, Lebanon
and Yemen tapped into alternative financing for development, specifically
crowdfunding, to mobilize resources for their projects.

The regional community produced “A Field Guide to Exploring Innovation,”
three learning videos, and numerous blogs, all shared on national,
regional, and global platforms. The sharing of this knowledge opens up a
world of possibilities that is vital as colleagues and partners explore new
methodologies that are often untested in the development context.
In 2016, we will continue to deepen and expand our offerings to national and
regional partners – alternative financing mechanisms, infrastructures for
peace, dialogue/engagement/collaboration mechanisms, data collection/
analysis/visualization tools. These efforts are resulting in not only better
programmes but also the establishment or strengthening of partnerships,
ranging from Microsoft in Egypt to Impact Hub in Sudan; these collaborations
are much needed as we collectively look to deliver on Agenda 2030.

As well as country level initiatives, regional and cross-regional initiatives
were undertaken to facilitate learning from oher countries and regions: the
Social Innovation Challenge on Technology for Citizen Engagement awarded
Sudan’s Raik Shino and Yemen’s Musharaaknaa initiatives; the Big Data
Exploration in Eurasia and Arab States supported initiatives in Egypt, Sudan
and Tunisia.

We are putting people at the heart of our
work, by engaging citizens, policy makers and
entrepreneurs. Through design thinking, cocreation, crowdsourcing, storytelling, gamification,
open data, and other non-traditional approaches
and tools, we can help our national partners
to address their development priorities more
effectively.

The Social Innovation Camp, “Engaging Arab Youth in Innovating Their
Future,” the first such event organized by UNDP in any region, brought
together 65 youth from all countries served in the Arab States region to
examine key development challenges facing the region and collaboratively
design innovative solutions to address them. In addition, a “Public Sector
Innovation” workshop

Anita Nirody,
UN Resident Coordinator
UNDP Resident Representative,
Egypt

A significant investment was made to capture insights and systematize
knowledge of Country Offices and the Regional Hub on social innovation.

Early Stage

Testing &
Evidence Collection

Scaling Up

Egypt - Foresighting on Youth Employment

Tunisia - unConferencing to Enhance Youth
Engagement Towards the SDGs

Egypt - Smarter Citizens for Innovation
Future

Lebanon - Innovation in Vocational Training

Sudan - Participatory Foresight for Peacebuilding
under the Innovation Nucleus

Sudan –Innovation Nucleus

Morocco - Gamification of Ecosystem
Services

Sudan - Electricity Consumption as a Proxy to
Estimate Poverty Levels
under the Big Data Exploration initiative

Sudan - Raik Shino
under the Tech4Citizen Engagement
initiative

Yemen- Mushaaraknaa
under the Tech4Citizen Engagement
initiative
Under the UNDP Big Data Exploration
initiative:
Egypt- Agriculture and Irrigation
Management
Tunisia- Monitoring SDG 16
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Asia & The Pacific
In 2015, there have been exciting achievements by recipients of Innovation
Facility funds -- from mobile apps that connect rural women in Myanmar, to
hackathons that inspire tech-savvy youth in Sri Lanka, from data management
for climate change in Indonesia, to scaling successful prototypes for system
level innovations in China and the Maldives. Innovation is being embraced
more organically in the way UNDP works. For example, after the deadly
earthquake in Nepal, UNDP Nepal partnered with Microsoft to develop
an app that enabled efficient debris management and ensured timely and
accurate payments in the massive cash for work programme.
The Innovation Ambassadors initiative was launched in 2015. 14 innovation
champions from the region received intensive support in improving and
applying their innovation skills. We now have a distributed resource capacity
for innovation in the region, as UNDP engages with governments to design
the next generation of development solutions.
In Asia-Pacific, UNDP continues to push the boundaries by exploring
alternative financing instruments through the establishment of the UN
Social Impact Fund and experimenting with new mechanisms such as
forecast-based financing. We are also witnessing increasing demand from
private sector partners on tech-for-good initiatives that allow for exploration
of new use applications in development for areas like Internet of Things
(IoT), Virtual Reality (VR), Augmented Reality (AR), UAVs as well as from
Governments for Lab models to deliver public services through improved
citizen engagement and collaborative design.

Early Stage
Bangladesh - Leaving No One Behind

A range of partnerships have been leveraged through UNDP’s innovation
work. The following ideas are currently in progress with partners:
• UAViators Network (We Robotics), DJI and UNDP in the Maldives will
establish a global network of “Flying Labs”. UNDP will carry out projects
that create valuable data products in remote and high need areas,
test leading edge technologies in tough conditions and catalyze local
technology startups that sustain the labs, generate high skill jobs in the
developing world and a continuing stream of high-impact social good
robotics projects.
• Glorious Labs with UNDP, are to set up a tech-for-good facility to incubate
start-ups to address development challenges, connect them to impact
investors and test and scale solutions on the ground with the objective of
pushing the envelope on the use of IoTs, VRs and ARs.
• Together with UN Global Pulse to scale a dashboard that collects and
monitors data on the impact of the El Niño based on data needs from
countries in coordination with other UN agencies.
• UNV, CISCO and UNDP to harness the power of technology for social
change by empowering young people to engage with the SDGs through
volunteer projects; and catalysing innovation by youth for social
entrepreneurship and sustainable development.

Testing &
Evidence Collection
Bangladesh - 15 million People Stuck in
Traffic

Scaling Up
Bhutan - Gamification for Youth
Employment

China - Too Cold

Bangladesh - ICT Opportunities for Slums

Bhutan - Virtual Zomdu

China - Weaving into Happiness

Indonesia - DIY Mobile Application for
Multipurpose Survey

China - E-Waste Disposal

Samoa - Question of the Week

Myanmar - iWomen

Maldives - Make My Island

Sri Lanka - Sensing Landslides

Nepal - Idea Factory

Nepal - Games for Gender Equality

Timor Leste - SMS Alerts for Life, SATA
Moris

Viet Nam - Deconstructing Gender
Stereotypes

Corruption

Papua New Guinea - Phones Against
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Europe & Central Asia
MindLab, the social innovation lab of the Danish Government, conducted
independent evaluation of our work in Europe & CIS at the end of 2014; the
findings influenced the direction of our work in this region in 2015. While
the evaluation found that the innovation work led to new services, new
resources, new partners and new skills in the Country Office teams, it also
recommended that UNDP ECIS is ready to approach innovation from a more
strategic perspective, focusing on mainstreaming it in regular programming.
With this focus in mind, the results of the ECIS innovation efforts in 2015
include the following:
Design of a new generation of development services, including:
• Alternative finance for development, which began with the launch of
UNDP’s first Crowdfunding Academy, supported 11 UNDP Country Office
teams across the world to develop crowdfunding campaigns within their
projects.
• Innovation in data, through the cross-regional Big Data Exploration in
Eurasia and Arab States, supported six Country Office teams generate
data-driven interventions for a range of development issues.
• The launch of the ECIS Knowledge Gateway, the region’s ultimate
knowledge management platform that provides information
management, internal networking and collaboration.
The Istanbul Regional Hub mobilized US$1.5 million from the Slovak
Government to support the roll-out of this and innovation in data service

Early Stage

lines. Further, in designing the new services, the Regional Hub established
12 new partnerships with cutting-edge organizations for innovative solutions
in development; such as BitNation, Red Cross Climate Center, Sardex, Royal
Danish Institute of Arts, M-Changa, the Young Foundation, Brookings
Institution and Allied Crowds, to name a few.
Mainstreaming existing innovation services in the ongoing programming:
• Behavioural insights in Country Office programming, specifically focusing
on informal economy and tax collection in Belarus, Moldova and
Kazakhstan, jointly with the Behavioural Insights Team UK.
• Micro-narrative methodology for (close to) real time monitoring, jointly
with the Cognitive Edge, of subtle changes in attitudes and behaviours
among 11 clients of development initiatives, i.e. UNDP Yemen,
Afghanistan, Serbia, Turkey, Kyrgyzstan, Belarus, Moldova; as well as
UNICEF, ILO, Veco, Development Agency of Banka Luka, as part of the
Fragments of Impact initiative.
• A novel scaling up methodology in our programming in Egypt, Moldova,
Tajikistan, and Bosnia and Herzegovina, jointly with the Brookings
Institute fellow.
Lastly, the Regional Hub jointly with Nesta and Country Office teams in
Kyrgyzstan, Moldova, fYR Macedonia and Georgia, launched ‘innovating the
UNDP business model’. The results of this work will be unveiled in 2016.

Testing &
Evidence Collection

Montenegro - Ask4Data
under the Tech4Citizen Engagement
initiative

Belarus- Talaka.by
under the Tech4Citizen Engagement
initiative

Croatia - Crowdfunding Academy

Regional R&D initiatives on scaling and
impact investment

Under the UNDP Big Data Exploration
initiative:
Armenia- Big Data for Tourism and Traffic

FYR Macedonia - Social Innovation Hub

FYR Macedonia - Proxy Data for Urban
Resilience

Georgia - Collaborative Public Service
Innovation

Kosovo (under UNSCR 1244)- Big Data for
Emergency Services
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Moldova - MiLab, Institutionalization of
Innovation in Government

Latin America & The Caribbean
The innovation ecosystem in Latin America and the Caribbean (LAC)
continued to flourish and grow. In 2015 the Innovation Facility saw more
than 100% increase in demand from Country Offices in the region for advice
on alternative methods, tools and approaches in their work. In LAC, the
Facility is seen as a catalytic mechanism that has the potential to expand
UNDP’s range of action:
• Innovation can increase UNDP’s institutional offer to partners. In
Latin America, the Facility is in the process of designing a new set of
services, through Country Office prototypes, which are yielding early
signs of success. By developing capacities in design-thinking, open
innovation challenges and innovation labs/camps in topics ranging from
peacebuilding and citizen security to local development of SDGs -- UNDP
is developing in-demand tools to support partners at the national level.
• Innovation is triggering new dynamics, ideas and dialogues as we tap
into new sectors to bridge the gap to decision-makers. We work together
with entrepreneurs, ICT experts, displaced populations, ex-combatants,
student, public institutions, and civil society towards delivering the SDGs.

• Innovation supports resource mobilization efforts, by helping build new
partnerships, strengthening the service offer to governments and through
alternative financing mechanisms, such as crowdfunding, which has
already been piloted by UNDP in the region.
Innovation, therefore, in Latin America and the Caribbean should not be seen
as an isolated effort, or as an add-on, but rather as an integral mechanism
that can help UNDP better solve problems, and remain the go-to partner for
governments.

We, the youth, are not the future.
We are the present. With our
talents we can build a more just,
productive and equitable society.

• Innovation brings fresh perspectives and new solutions to old problems,
through the methodologies employed, collaborative spaces created, and
alternative solutions co-designed.

Early Stage
Bolivia - Sustainable Development
Innovation

Fernando Arce, student and user of the Camino a la U
(Road to University) app, El Salvador

Testing &
Evidence Collection
El Salvador - DREAM: The Road to University

Scaling Up
St. Lucia - SocialINNO4Change

Colombia - Innovation Challenges for
Peacebuilding
Ecuador - Support System for
Entrepreneurs and Innovative Companies
Panama - TRAMA: Culture, Innovation and
Creative
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PORTFOLIO OF
INITIATIVES | By Region
Stage of Initiative:
Early Stage – Ideas generated, prototypes created and initial user-feedback collected to further develop the concept.
Testing & Evidence Collection – The initiative is being tested with a subset of target users, partners, and stakeholders. Evidence
is being collected to support an impact assessment and feasibility analysis of the initiative before it progresses.
Scaling Up – Following testing, the initiative has solid data proving the effectiveness of the innovation and is now working with
partners to expand the scope.

Sustainable Development Goals (SDGs):
The Goals to which the initiative makes the most significant contribution have been listed.
For more about the SDGs, please visit: sustainabledevelopment.un.org
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CROSS-REGIONAL & GLOBAL

Testing & Evidence Collection

ARMENIA | EGYPT | KOSOVO* | FYR MACEDONIA | SUDAN | TUNISIA
Big Data Exploration in Eurasia and Arab States

Sustainable Development Goals

New and unconventional data sources help to analyze patterns and identify needs in real- time, which enables UNDP and
partners to develop more relevant policies and programmes, deliver services more effectively and efficiently, and react quickly
to shocks. This initiative comprised of six UNDP Country Offices, along with UN Global Pulse, UN Volunteers and national
partners, particularly national statistics offices, regulatory bodies, data protection agencies, mobile operators, etc. It explored
the possibility of integrating insights from new and emerging data sources into development plans and programmes through
hands-on trials.
The six data-driven initiatives are: (1) Armenia- leveraging mobile phone data to generate real-time information on foreign
and domestic tourists; (2) Egypt- using big data from a Central Laboratory for Agriculture Climate (CLAC) sensor network to
improve agriculture and irrigation management; (3) Kosovo*- mapping hotspots of demand for emergency services measured
through emergency calls made to 112; (4) fYR Macedonia - testing mobile phone usage as a proxy for mobility patterns and
behaviour to improve resilience; (5) Sudan- exploring electricity consumption and night illumination data as a proxy for
measurement of poverty levels; and (6) Tunisia- testing non-traditional sources, particularly social media, for complementary
data on citizens’ perceptions and attitudes on SDG 16.
All six trials resulted in insights on the value of big data analysis to improve programming and triggered the interest of
national partners, who were involved from inception. In 2016, four teams plan to sign MOUs with mobile operators and
will continue to apply the big data analysis in their programmes and project initiatives. A Big Data Cookbook based on
these experiences is being designed for UNDP and other practitioners.
*under UNSCR 1244
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BELARUS | MONTENEGRO | SUDAN | YEMEN
Social Innovation Challenge on Technology for Citizen Engagement in the Arab States & ECIS

Early Stage

Sustainable Development Goals

UNDP supports the smart use of innovation and technologies to help narrow the gap between citizens and decision-makers.
In the Arab States, Central Asia and Europe we saw an opportunity to challenge citizens to find the best technology-enabled
solutions to help address pressing development problems in more open, transparent, and collective ways.
UNDP’s 2015 Technology for Citizen Engagement Challenge invited ideas across 38 countries and territories that leveraged
technology for participatory peacebuilding. This Challenge enabled UNDP to explore new avenues, partners and ideas for
peacebuilding support. It leveraged Mahallae.org, a platform scaled up from running Challenges in Cyprus to becoming the
vehicle for cross-regional collaboration between teams from the Arab States, Europe and Central Asia.
The four winning projects out of 67 entries are -- a mobile mechanism for accessing public information in Montenegro; a
cloud-based platform for increasing citizen involvement in local decision-making in Yemen; an online gamified platform for
citizen interaction in Sudan; and a mobile app and web service that helps citizens to collaborate on identifying and solving
problems in Belarus. All initiatives are now testing their prototypes with our support.

PACIFIC ISLANDS
Strategic Foresight for the Future of Resilience in Small Island Developing States (SIDS)

Scaling Up
Sustainable Development Goals

SIDS are at the frontline of adapting to climate change. They do so with limited resources. Resilience, adaptation and
capitalizing on opportunities are at a premium. Foresight strategies that build resilient and responsive structures benefit
SIDS.The foresightXchange exercise brought together decision makers and planners from 10 Pacific countries in Fiji to identify
and evaluate the potential applications of strategic foresight for the localization of SDGs. It aimed to improve the planning
of national development visions; help national partners acquire the required skills set while ‘doing’ foresight; and establish
a learning network in the region. This is the second regional edition of the foresightXchange series, and was in collaboration
with Singapore’s Technical Cooperation Programme for SIDS (SIDS-TEC), the Pacific Islands Forum Secretariat and the UNDP
Global Centre for Public Service Excellence (GCPSE). Participants explored novel ways of planning and policy design to make
implementation more resilient and adaptive to change.
Some regional leaders have adopted foresight for the identification of strategic opportunities for inclusive development;
adaptive and resilient development planning; national, sectoral and organizational visioning; and ideation for public
innovation in SIDS.

GLOBAL
Green Procurement Index in Health
Procurement can leverage marked influence in the adoption of sustainability practices in the health sector, this is
well demonstrated. The challenge is to provide policy-makers and public procurers tools that guarantee the effective
implementation of green procurement criteria, and measure the positive impact made by public procurement organizations.
UNDP undertook a co-design process with key stakeholders from the global healthcare market. The Green Procurement Index
in Health (GPIH) initiative improves the transparency and accountability of procurement in the health sector with regard to
its environmental impact. It encourages UN entities and their suppliers and manufacturers to produce, procure and supply in
a more environmentally-friendly manner. The GPIH has benefited from the SPHS network, which brings together more than
3,500 renowned institutions, global leaders, suppliers and manufacturers and technical experts.
In 2015, UNDP reached an important milestone in the GPIH initiative by developing an online engagement platform.
The platform enables policy makers, procurement officers, suppliers, manufacturers and technical experts to learn about
the GPIH and provide feedback to facilitate gradual product and process adjustments. The platform also introduces new
products and processes in the market, and serves as a knowledge-hub on good practice examples on introducing green
procurement policies and practices in the global health aid market.
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Testing & Evidence Collection
Sustainable Development Goals

AFRICA

Testing & Evidence Collection

BENIN
Leveraging Technology to Report and Reduce Gender-based Violence

Sustainable Development Goals

Traditional social norms and beliefs have fostered a culture that allows violent practices against women to become deeply
entrenched, especially in rural areas. Despite efforts to reduce the high rate of gender-based violence (GBV) in Benin, the
problem persists and is augmented by harmful traditional rituals and practices. High levels of economic dependence of
women and girls and fear of repercussions from breadwinners make reporting of GBV incidents challenging.
UNDP and partners tested a solution that allows users to report GBV incidents anonymously via SMS or the internet to address
the challenge of reporting. To facilitate widespread adoption and use, the integrated digital platform accommodates the
local languages of Benin and reporting will be free when sent through the networks of local partner telephone operators:
Libercom, MTN, and Moov. Currently, the app is being prototyped, and we are testing the impact that user anonymity and
safety has on increasing the volume of GBV reports and reducing the social acceptance of such incidents.
The initiative created a new network of partners from the private and public sector. Stakeholders in government and the
police accepted the proposal for the tech-based solution to strengthen GBV reporting.

Testing & Evidence Collection

BOTSWANA
Mobile Access to Justice and Social Empowerment Lab

Sustainable Development Goals

Access to justice is limited in rural communities, home to some of the most vulnerable population that lack resources to travel
to the city to secure legal aid. The initiative provides mobile legal representation and psycho-social support and empower to
survivors of Gender Based Violence (GBV) in the Ngamiland region of Botswana -- a region with high incidences of poverty
and GBV. The initiative also exploring the relationship between legal empowerment and GBV. UNDP worked with Women
Against Rape (WAR), a human rights organization based in Maun. The initiative used a human-centered design approach in the
development of the first prototype of the services, and continued to adjust services based on early user-feedback.
Within two months, the pilot served over a third of the villages in the Okavango Sub-District. The counsellor referred 74
cases for legal consultation. The involved partners are currently exploring a partnership with Legal Aid Botswana to scale
this approach further.
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BURKINA FASO
Capacity Building and Scaling of Solar Grandmothers

Scaling Up
Sustainable Development Goals

As night descends in Burkina Faso, activity in many villages come to a halt due to lack of electrification. As part of an initiative
promoting the use of renewable energy, we partnered with the Global Environment Facility in Burkina Faso and Barefoot
College. Between 2011 and 2015, ten rural women participated in a six-month solar energy skills-building programme. The
initiative targeted elderly, illiterate women from remote, off-grid villages to become solar engineers, or “Solar Grandmothers”.
At the end of the programme, the women were tasked with teaching others and with providing solar energy in each of their
respective villages. In 2015, following the success of the program, we invested in adapting the model to more districts. UNDP
Burkina Faso worked with 13 district governors, and with stakeholders in regional governments to scale the model.
In 2015, following the success of the program, we invested in adapting the model to more districts. UNDP Burkina Faso
worked with 13 district governors, and with stakeholders in regional governments to scale the model. Within four years,
the ten women have electrified 1,000 households and brought light to over 14,500 villagers.

CABO VERDE
Data Integration and Visual Analytics for Climate Change

Early Stage
Sustainable Development Goals

There is a high volume of climate change and environment information being generated in Cabo Verde through the Canada‐
funded climate change adaptation project, as well as other Ministry and association initiatives. However, this wide range
information is not systematically captured, analyzed and shared making it difficult to quickly access, digest and use to
enhance decision-making. This initiative establishes a streamlined way to consolidate and analyze knowledge generated
from all programmes and projects in the area of climate change adaptation. This information can then be shared with
stakeholders in Cabo Verde at the national or subnational level for improved decision-making.
The work is being done in partnership with the Canada-UNDP Climate Change Facility (CCAF), Government of Canada,
University of Cabo Verde’s College of Agricultural and Environmental Sciences (ECAA) and the University of Warwick’s
Center for Interdisciplinary Methodologies.
A beta version of the data input process is being tested, and the front end of the data visualization will be finalized in 2016.
Also in the pipeline is training and experience sharing among countries implementing the CCAF project, and testing the
Beta (plus) version of the visualization platform.

COMOROS
Exploring Eco-friendly Essential Oil Production by Women

Early Stage
Sustainable Development Goals

The Comoros islands are known for the production of essential oil, Ylang Ylang. However, despite women constituting
roughly half of the population, men dominate the production process and women are confined to gathering activities
limiting their economic benefits. The initiative seeks to strengthen the role of women at all stages of the value chain,
including distillation. Simultaneously, the project is exploring more eco-friendly technologies for distillation. The initiative is
implemented in partnership with the Clinton Foundation, and the Government.
A cohort of 37 women have been trained in financial management, installation, distillation techniques and the use of
improved distillation techniques. 2 separate home-improved distillation units have also been set-up for women.

DEMOCRATIC REPUBLIC OF THE CONGO (DRC)
Innovative, Programmatic and Operational Strategic ICT tools
This initiative developed a set of innovative corporate tools for UNDP (e.g., the “Tracking Resource”) to facilitate both the
mobilization of resources and the reduction of operating costs in DRC and other recipient countries, as many organizations
have sought to do “more with less” resources.
The initiative helped to -- support 3 countries by strengthening implementation of Harmonized Approach to Cash Transfers
(HACT); follow-up on donor reports; and streamline operational cost by deployment of first integrated fleet management
system within UNDP. Through this initiative UNDP DRC is positioning itself to be a leader in innovation in the region.
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Scaling Up
Sustainable Development Goals

Early Stage

GHANA
Visualisation of Governance and Peace Tracking Poll

Sustainable Development Goals

Governance and peace indicators are typically subjective, and difficult to define and measure, making it difficult for UNDP and
partners to design and implement programmes that address the root of development challenges for a meaningful impact.
Thus the Governance and Peace (GaP) Poll was designed to generate baseline information and provide timely data to track
progress on public opinion and related indicators over time. Via a dashboard the Poll is being used to track, identify and
visualize the trends, correlations and display information in a more interactive and useful way to make it easier to act upon
the views and concerns of citizens. UNDP partnered with the UN Global Pulse’s Kampala Lab for the visualization of GaP.
The tool complements existing data gathering and analysis methods, while leveraging the development of new technology,
partnerships and capacities for big data analytics.

Early Stage

MALAWI
Malawi Resilience Innovation Lab (MRIL)

Sustainable Development Goals

Malawi is a largely rural based economy where more than 80 % of the population relying on subsistence agriculture. Food
insecurity has been a recurring issue that negatively impacts the livelihoods of people and the economy. MRIL encourages
citizens to generate ideas that build community resilience to disaster risks, economic shocks, disease outbreaks. It provides
a platform to source solutions across a wide spectrum of thematic areas -- from economic recovery and livelihoods
to environmental and Climate Change. UNDP partnered with a partners in the Government, private sector, and the
community,including FAO, UNICEF, LUANAR - technical lead on innovations, COOPI - a community mobilizer, the Department
of Disaster Management (DoDMA), the National Association of Small and Micro Enterprises Association, Lilongwe University
of Agriculture and Natural Resources, and Plus One Media to set up this Innovation Lab.
5 proposals for solutions to build lasting community resilience against floods were shortlisted for co-creation and
incubation. In 2016 the ideas will be piloted; the community where the innovation will be introduced will be sensitized;
CARD researchers will undertake regular monitoring, process documentation, knowledge generation and sharing on the
innovations; the innovations effects on household and community welfare and resilience will be assessed; based on the
user feedback and assessment innovations will be scaled and the uptake will be discussed with partners.

Scaling Up

MAURITIUS
Foresight for Building an Innovative Civil Service

Sustainable Development Goals

The Government of Mauritius has prioritized building a more responsible and responsive Civil Service. Through the Mauritius
ForesightXchange we an outward-looking, future-oriented and value-based process and compass for innovation in the Civil
Service was developed. This initiative was designed and implemented in collaboration with the Ministry of Civil Service and
Administrative Reforms and the Ministry of Finance and Economic Development in Mauritius and the UNDP Global Centre for
Public Service Excellence.
At the Mauritius ForesightXchange 4 creative proposals were prototypes for innovating in public service delivery in
Mauritius by 2025. Building on this ForesightXchange, UNDP is currently exploring opportunities with Government of
Mauritius to scale this foresight initiative and the promotion of innovation approaches within the Civil Service.

Early Stage

NIGERIA
Special Target Enterprises (STEs) for Persons with Disabilities

Sustainable Development Goals

Despite the large numbers of enterprise development programmes in Nigeria, very few focus on STEs for physically challenged
groups and rural women. Globally, evidence shows that persons with disabilities experience lower legal protection, higher
rates of poverty, lower educational achievements, poorer health outcomes and less political and cultural participation.
With the Anambra State Government, UNDP launched the ‘Special Target Enterprises Development and Monitor Initiative’
for persons with disabilities. The initiative empowers 30 participants with vocational skills in four trade areas; shoe-making,
tailoring, hairdressing and computer application/ management, with a periodic follow-up monitoring mechanism for each
group. It is the first entrepreneurship monitor scheme in West Africa to focus on this vulnerable population.
The results of this entrepreneurial monitor is useful in determining credit worthiness of the group as well as provide key
input towards the design of a national policy for STE Support. In 2016, reports of the four quarters monitoring will be
aggregated for use in policy design and access to finance meetings and linkages.
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RWANDA
YouthConnekt for Employment

Scaling Up

Sustainable Development Goals

Almost 65% of Rwanda’s population is younger than 35 years and the majority of young women and men in urban and rural
areas lack both decent work opportunities and access to productive resources. To address this challenge, in 2013 UNDP cosponsored the launch of the YouthConnekt platform, a virtual space that facilitates partnerships between young Rwandans,
the private sector and government for employment and entrepreneurship opportunities.
In 2015, we continued investing in scaling the initiative and supported a competition for women entrepreneurs; another
edition of the YouthConnekt Bootcamp; and an Award which was a joint effort with the Ministry of Youth and ICT, National
Youth Council, University of Rwanda, College of Business and Economics, several non-profit organizations (DOT Rwanda,
EDUCAT, and African Innovation Prize), and the private sector.
Over the last three years, YouthConnekt’s Bootcamps has driven the creation of about 1,000 permanent and 2,700
temporarily jobs. YouthConnekt has reached more than 10,000 young women and men with skills building services; and a
million youth through 46 TV and radio programmes on career opportunities and entrepreneurship support.

ZIMBABWE
Four Innovation Labs Accelerate Entrepreneurship and Employment
A crucial challenge facing Zimbabwe is the high level of poverty and exclusion. With unemployment levels for young
men and women rising over 70%, entrepreneurship development has been identified as a vehicle for creating jobs and
enhancing access to livelihoods for young people. In collaboration with national partners, UNDP launched an initiative to
improve the livelihoods of young farmers by providing demand-driven entrepreneur skills and linking the entrepreneurs
to the right networks.
Through a partnership with the Zimbabwe Farmers Union (ZFU), the initiative targeted 100 young farmers in four districts
and ten young innovators from the Harare Institute of Technology to catalyze, test and scale-up or deploy promising
entrepreneurship development models in a Young Farmers Innovation Lab. Initial results show that the Lab has transformed
and changed the way the ZFU serves the farmers. Within one year, and across four accelerator labs the initiative has
brought together more than 15 partners, including many private sector companies.
Four innovation labs for entrepreneurship acceleration - Young Farmers Innovation Lab, Social Innovation Lab, Business
Incubation Pilot Phase 2, and ZW9 We Film Creative Entrepreneurship Accelerator Programme - have been launched
and the Country Office invested US$ 100,000 towards them, complementing support from the Innovation Facility and
strengthening the innovation ecosystem in the country.
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ARAB STATES

Scaling Up

EGYPT
Smarter Citizens for Innovation Future

Sustainable Development Goals

While Egypt has seen a rise in the use of innovation in development solutions, it still struggle with problems related to socioeconomic inclusion and agency which are associated with unemployment, lack of technical support, lack of opportunities
to international exposure and difficulties in accessing funding and credit opportunities.
UNDP Egypt’s innovation lab works to empower young men and women to use various innovation tools to build capacity in
tackling development challenges. Innovation tools include -- design thinking, games, big data, crowdfunding and foresight.
The initiative supports collective problem identification and co-creation of development solutions both within UNDP Egypt’s
programme and with national projects and partners such as UN Volunteers, Egypt ICT Trust Fund, Microsoft, Vodafone,
International Development Research Center and Governments of Egypt and Sweden.
The initiative has seen the successful completion of several innovation camps that included topics such as games for social
change, reporting on Violence Against Women;social justice; startup accelerators; social entrepreneurship; street design
challenge; solutions for persons with disabilities and sustainable development. In each category top ideas and teams were
identified, paired with mentors and industry leaders to further to develop and scale their projects further.

Early Stage

EGYPT
Foresighting on Youth Employment

Sustainable Development Goals

Unemployment of young men and women is a pressing development challenges in Egypt. In 2014, the poverty rate in
Egypt reached 13.4%. Young Egyptians constitute almost 70% of the total unemployed. Although there have been efforts
to have a better understanding of the situation of unemployment among young men and women, this problem has not
been adequately addressed by traditional employment initiatives. A two-phase project is currently being implemented, aims
to analyze and address the youth unemployment problem. Phase 1 involves collecting data from young men and women
regarding the nature of their employment through surveys which will be analyzed and fed into the foresighting plan for Phase
2. Based on the results of Phase 1, Phase 2 engages stakeholders to address the issue of unemployment. Technology Institute
(ITI); Technology, Innovation, Entrepreneurship Center (TIEC); ICT Trust Fund; and the I4D team will co-develop a strategy for
future activities on the issue of youth unemployment in Phase 2 of the project. The workshop will provide participants with an
opportunity to imagine and think together about possible futures of the Egyptian labour force ecosystem.
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LEBANON
Innovation in Vocational Training

Early Stage

Sustainable Development Goals

The vocational training sector in Lebanon faces major challenges in addressing the needs of both youth seeking jobs and
employers looking for human resource capital. There is a mismatch between the human capital supply and demand due to
the lack of linkages between the vocational training sector and private sector. Limited coordination between actors involved in
vocational training has led to duplication and limited overall impact. As a result, the training curriculum being used is obsolete
and relies on theoretical and traditional teaching methodologies. Therefore, Lebanon will benefit greatly from increased
coordination within the sector and incorporation of innovative vocational training curriculum and teaching methodologies.
Through a series of national and local workshops in Tripoli and Tyre, this initiative leverages a human-centered design
approach to improve the effectiveness of the vocational training system in Lebanon. These workshops will bring together and
build the capacities of a wide range of stakeholders within the sector, so that the identified solutions can be addressed and
tested at multiple levels within the sector.

MOROCCO
Gamification of Ecosystem Services within the Argane Biosphere Reserve

Early Stage
Sustainable Development Goals

Southern Morocco is facing environmental degradation and severe biodiversity losses within the Argane Biosphere Reserve.
Traditional solutions involved conducting capacity development workshops and conferences or contracting communication
firms to produce radio and TV spots to raise awareness -- these have proved(insufficient.
To find alternative ways to change the behaviour of citizens vis-à-vis their surrounding environment, UNDP collaborated
with the Natural Capital Project Team from Stanford University to introduce university students to natural capital and design
thinking. Games for Social Good were found to have a strong potential to serve as an effective medium for environmental
education. Games were then developed, building on the case of ecosystem services provided by the Argan forest.
63 students participated in the gamification lab, representing 7 universities from 6 cities. So far this initiatives has delivered
8 game prototypes and performed 2 play tests. Participants indicated that gamification was an enjoyable alternative to
traditional solutions to environmental education.

SUDAN
Innovation Nucleus

Scaling Up
Sustainable Development Goals

To make better decisions today, the array of possible futures must be tapped to build robust, flexible strategic plans that can
anticipate future opportunities and challenges. In 2014, UNDP hosted a federal level dialogue to help Sudan with national
planning initiatives to achieve both short- and long-term goals. In 2015, UNDP Sudan further developed its innovation efforts
by establishing the Innovation Nucleus to coordinate and spearhead innovation across UNDP Sudan.
Several strategies are being leveraged to reveal crucial development trends, strengthen the ideation processes, and ultimately
support an inclusive dialogue processes. These strategies include, big data, design thinking, gamification, and foresighting.
UNDP is partnering with the Institute for the Future and Futurescaper.
One of the outcomes of the Innovation Nucleus is Raik Shino -- an online dialogue platform geared to stimulate discussion
about the future of the Sudan through a gamified process. There are now more than 800 registered users on Raik Shino,
actively commenting and voting on the challenges.

TUNISIA
UnConferencing to Foster Youth Engagement on the SDGs
40% of Tunisians are under the age of 25. However, engagement of young Tunisian women and men in the public sphere
remains low. Over 25% of 18-29 years olds have never taken part in the activities of a civil society organization or political
party.
This initiative developed a modality of unConference aimed at action-oriented discussions on the SDGs to engage the youth
using the design thinking methodology. To host these events, UNDP tag-teamed with the Social Media Club, BiL, GirlUp
Tunisia, Ed Camp Tunisia and other youth movements such as IIDebate and university clubs (ICMUN and INGENIM). The
initiative also leveraged the support of UNICEF and UN Women in discussing Goals 4 and 5 respectively.
Over 280 students and young civil society activists participated in the 9 unConferences, held in 7 different regions (Bizerte,
Mahdia, Manouba, Médenine, Monastir, Siliana and Tunis) to draw more diverse and overlooked perspectives.
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ASIA & THE PACIFIC

Testing & Evidence Collection

BANGLADESH
15 Million People Stuck in Traffic

Sustainable Development Goals

With 15.5 million daily commuters, Dhaka has a congested environment, often culminating in traffic jams and accidents that
claim about 4,000 lives annually. It is estimated that between US$ 3 to 12 billion in GDP is lost due to traffic-related issues
such as accidents, excess pollution and loss of time. Bangladesh requires urgent action on augmenting and revamping its
current transportation infrastructure.
Behavioural insights revealed that unreliable bus schedule information was the key deterrent to using public transport.
UNDP partnered with the Bangladesh Road and Transport Corporation (BRTC) and a local start up Go-BD to prototype GPStracked buses that help commuters better predict the ebbs and flows of public transport. Commuters are able to access
real time traffic data via a mobile app. As more commuters opt for public transport, the reduction in overall vehicular traffic
will lead to reductions in environmental pollution and vehicular accidents.
A beta version of the app launched in December 2015 for a single bus route was used more than 200,000 times and
downloaded 500,000 times in under three months. Currently, the app has 6,000 active users monthly that plan their
journey times along the single bus route.

Testing & Evidence Collection

BANGLADESH
ICT Opportunities for Slums

Sustainable Development Goals

A digital gap is prominent within urban areas of Bangladesh. Accessing skill development and subsequently employment
opportunities is difficult for young men and women living in the slums since they have lower education levels and limited
or no access to IT services.
UNDP worked with CodersTrust (a Danish company in Bangladesh), Korail Community Development Committee (CDC), and
the JAAGO Foundation to train 40 students in the Korail slum, the largest slum in Dhaka city, with over 170,000 dwellers.
The students were taught basic English and computer skills over a six-month period to enable them to easily accomplish
data entry jobs. After the training, the students received assistance with job search in freelance marketplaces such as
Elance and oDesk.
The initiative successfully met and surpassed targets for average typing speed, computer application use for the students.
View their personal stories here.
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BANGLADESH
Leaving No One Behind

Early Stage
Sustainable Development Goals

Although the Government of Bangladesh officially recognized hijras (transgenders) as a third gender in 2013, the community
continues to be marginalized and vulnerable within society as they experience intense discrimination and human rights
abuses due to pervasive stigma and prejudice. Development projects for the hijra community have been framed mostly
around HIV prevention/treatment and health. Although access to health care is imperative, stigma and discrimination affect
multiple dimensions of their lives.
To promote the inclusive development agenda, “Leave No One Behind” was initiated to collect micronarratives from the hijra
community in four districts of Bangladesh (Dhaka, Rajshahi, Khulna and Chittagong) in an attempt to uncover the complex
development challenges facing the third gender. The pilot project develops a greater understanding of the multiple dimensions
of gender identity stigma and multifaceted aspects of poverty that hinder the hijras’ human development potential. Placing
hijra at the center of the process both empowers the community to become agents of change and also gives them ownership
over a solution model to sustainably get out of poverty. UNDP worked with the Bandhu Social Welfare Society to identify and
contact hijras for the micronarratives.
From the 40+ micronarratives collected so far, a consistent theme emerges: ‘recognition’ of the third gender by the
state has limited impact without direct interventions that account for gender identity discrimination and stigma and an
intersectional analysis of how this exclusion impacts many aspects of life for hijra.

BHUTAN
Gamification for Youth Employment

Scaling Up
Sustainable Development Goals

In Bhutan it was found that a high level of education is not sufficient to secure gainful employment-- demonstrated by the high
numbers of unemployed youth with Bachelor degrees. In 2014, UNDP developed a virtual platform to support the Bhutanese
Government in its goal of reducing youth unemployment to 2.5% by 2018. We partnered with Emerson College in Boston,
the Institute for Management Studies (IMU) in Thimphu, and the Ministry of Labour and Human Resources to implement a
gamification project called ‘Youth@Work Bhutan’. However, less than 2,000 participated in conversations and shared ideas
on the online game.
In 2015, we prioritized improving the participation rate by lowering the barrier to access the game, through the creation of a
tabletop analog game. The game will enable small group discussions within safe, non-judgmental environments; promoting
problem-solving through role-play, with the ultimate goal of challenging social norms that restrict the decisions young people
make about career and family.
The analog game allows the initiative to better reach young women and men living in remote rural areas -- a significant
percentage of the population in Bhutan.

BHUTAN
Virtual Zomdu - Bringing Parliament to the People

Scaling Up
Sustainable Development Goals

Due to limited road and infrastructure access, a large portion of the 70% of Bhutanese living in rural areas are disconnected
from decision-making at the Parliament. The Virtual Zomdu was prototyped in the summer of 2014 to test the feasibility of
using existing infrastructure and videoconferencing facilities to connect Parliamentarians with their constituencies.
Based on its success, the programme was scaled up in 2015, and officially launched at the National Assembly and the
National Council of Bhutan in August 2015. It provides real-time face-to-face interactions and discussions for MPs and their
constituents on new bills, national issues and community concerns. The initiative is well suited for Bhutan considering rugged
terrains which accounts for huge transportation costs for parliamentarians and the public.
Videoconferencing facilities have been installed in 47 Community Centres around the country. Community consultations
have been conducted in Samtse, Trashiyangtse, Bumthang and Dagana.

CHINA
Safe E-Waste Disposal
In 2014, China discarded 6,032 kilotonnes of electrical goods. Shrinking product lifespans and growing use of electronic goods
has encouraged the rapid growth in the volume of e-waste. Unregulated disposal of e-waste is a significant source of organic
pollutants and GHG emissions, posing direct threats to human and environmental health.
In 2014, UNDP partnered with Baidu and the Ministry of Environmental Protection to launch Baidu Recycle, an app that
facilitates e-waste recycling. Within a year, the app arranged for the safe recycling of over 11,429 items, including TVs,
computers, and fridges. The service has since been scaled up beyond the original pilot cities of Beijing and Tianjin to 22
cities.
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Scaling Up
Sustainable Development Goals

Version 2.0 was developed through iterative design and rapid prototyping, and is currently being rolled out in phases. This
initiative has gained global recognition. It has been selected -- as a semi-finalist in the MIT Climate Co-Lab Contests, by the UAE
Government to be featured in their 4th World Future of Government Summit; and as one of the winners from over 800 entries
at the 2015 Solutions Summit.
Baidu Recycle 2.0 is available in 22 cities, and enables the safe disposal of an average of 5,900 electronic items per month. The
app continues to gain popularity with over 250,000 user visits per month. Recently, the team also launched the Baidu Recycle
Green Service Alliance comprising Intel, ROBAM Appliances, Midea, Joyoung, Changhong, Haier, Lenovo, TCL-Aobo, and the
China Resource Recycling Association to build an internet-based nationwide e-waste management ecosystem. Currently, the
team is working on a built-in online payment system, B2B e-waste services, and other improvements.

Early Stage

CHINA
Too Cold

Sustainable Development Goals

The world is using too much energy to make public spaces #toocold. During the summer in Beijing, a 2°C difference can save
an estimated 400-600 million kilowatts of power, 160-250 thousand tonnes of coal and reduce carbon dioxide emissions
by 350,000 tonnes.
The #TooCold campaign will urge people and institutions to set the temperature of their air conditioners to the recommended
25/26°C. Using a smartphone app and an external thermometer, citizens upload time and location-stamped pictures that
note temperatures in public spaces. Crowdsourced photos then display on a corresponding website to visually map which
cities are #TooCold, encouraging public spaces that are #toocold (e.g., hotels, airports, restaurants) to raise temperatures.
Currently the draft demo of the mobile application has been completed and we are in the phase of collecting test feedback
from focus groups to prepare for the official launch online.

Early Stage

CHINA
Weaving into Happiness: E-Commerce Bridging the Digital Gap in Ethnic Minority Communities

Sustainable Development Goals

Despite improving conditions over the past 25 years over 80 million Chinese people live below the national poverty line
(under RMB 2,30 per year). Of these, nearly a third are ethnic minority women -- despite making up only 9% of China’s total
population. Many among these ethnic minorities see weaving as an important cultural skill that symbolizes a woman’s ability
to provide for the family. However, industrial mass production has caused these women to lose livelihood opportunities. It has
also adversely affected the community’s way of life. Local shop owners are forced to sell the precious scarves and clothing at
cut-rate prices in order to be competitive with mass-produced goods. An e-commerce platform can go a long way in equalizing
this gap and improving the livelihood for these women and communities. The project works to enhance the existing UNDP
China project “Promoting Women’s Empowerment and Development in Ethnic Minority Regions” by connecting the ethnic
minority artisan women directly with the designers/brands and customers through a UNDP e-commerce platform cutting out
the middleman, and hence increasing their income. The key implementing, technical support, skills-building and promotions
partner will be Alibaba, which is the largest e-commerce platform in China.

Testing & Evidence Collection

INDONESIA
DIY Mobile Application for Multipurpose Survey (DIY-SAM)

SDGs: Sustainable Development Goals

Baseline surveys and impact assessments are critical to measure effectiveness of development interventions and to advise
on the design of development support provided. However, many Programme and Project Management Units (PMUs) have
long struggled with planning, designing, and implementing these assessments due to cost and capacity limitations.
UNDP Indonesia introduced a tool (DIY-SAM) that eases the process of collecting information during surveys/assessments
through a mobile app. Staff can easily build their own questionnaires on an Android Mobile interface. This was prototyped
in partnership with the Akvo Foundation and the National Development Planning Agency (Bappenas) using an existing
tool called Akvo Flow. The Foundation conducted skills-building programmes for UNDP staff and enumerators to use the
Akvo Flow online dashboard, app in mobile devices, and existing web-based apps to analyze the data set from the online
dashboard.
The tool has been successfully trialed in Malang, East Java Province, with 200 households interviewed and over 1,000
questions asked per survey. This affordable, reliable, and highly scalable survey tool dramatically improves the accuracy
and ease of data collection, analysis, and sharing using a smartphone or tablet.
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MALDIVES
Make My Island

Scaling Up
Sustainable Development Goals

The Maldives is an island archipelago with a population of approximately 350,000 people scattered across some 200 islands.
Due to the dispersion, there are communication gaps and limited pathways for communities to engage with local authorities
on issues concerning them. The authorities have long struggled to keep the streets of Malé free of litter and garbage bags.
In 2014, UNDP supported the creation of a platform to improve communications between local authorities and the community,
by allowing community members to report their issues- via the mobile app, text messages, or the website.
UNDP continues to work with the local council of Laamu Fonadhoo, Laamu Atoll Council, Women’s Development Committee
of Laamu Atoll, Local community members, Maldives Police Services, Environment Protection Agency, Waste Management
and Pollution Control Department, the UNDP LECReD programme coordination unit and UK’s Fix My Street (mysociety.org).
Since the platform was introduced as a mobile application in December 2015 to Malé and greater Malé region, more
than 64 issues were reported and addressed during the first weeks. Building on the success of the MakeMyIsland app
(prototyped on the island of Fonadhoo in Laamu atoll), the initiative was expanded to Gan, Kadhdhoo and Maandhoo and
is scheduled to be re-launched in 2016.

MYANMAR
iWomen - Inspiring Women Mobile App

Testing & Evidence Collection
Sustainable Development Goals

Women are severely underrepresented at all levels of public and political life in Myanmar. Emerging women leaders in rural
areas in particular face significant barriers to overcome restrictive social norms, and lack personal confidence as well as
female role models in Myanmar’s opening democratic space.
iWomen is a free mobile application developed by Myanmar women in tech with co-designers from the target women’s
community groups. It works to inspire women, foster self-confidence and channel mentorship into the daily lives of rural
Myanmar women. The iWomen app is a joint initiative of UNDP Myanmar and May Doe Kabar National Network of Rural
Women which has a membership of 22,000 women. Myanmar ‘Geek Girls’, Gender Equality Network, Akhaya Women, and
Great Women Speak Out -UK Charity are all invaluable partners of the iniaitive.
The iWomen app has 827 active users. The current user base has primarily been spread on a phone-to-phone basis among
members of May Doe Kabar Network because it still being tested. The first public version was launched on 8 March 2016
for wider use via the Google Play Store.

NEPAL
Idea Factory

Testing & Evidence Collection
Sustainable Development Goals

Remote and poor regions of Nepal lag behind the rest of the country in several development achievements, and in provision
of adequate employment opportunities for young men and women. This project addresses problems of unemployment and
connectivity in Parbat, one of the remote districts of Nepal. UNDP Nepal, in partnership with Microsoft Innovation Center,
developed a software-based, knowledge and innovation hub or “idea factory” to facilitate local enterprise development by
connecting local entrepreneurs with potential buyers and investors through technology. This application has two features:
an online “superstore” with a database of “#MADEinNepal” products for sale from a variety of local micro-entrepreneurs
and an online “idea store” to help potential entrepreneurs in starting up an enterprise. The District Micro Entrepreneurs
Group Association (DMEGA) Parbat and local entrepreneurs also provided support to this initiative.
100 innovative ideas have been generated in the Idea Store, and are open for partnership and investment. Over 5,000
people have visited the Idea Factory websites and about 30 entrepreneurs were able to sell their products and make
transactions through the app. Several Ministries have indicated interest in adopting this initiative.

NEPAL
Games for Gender Equality
In Nepal, gender based violence (GBV) is one of the most prevalent forms of violence.Over the past five years, the Nepali
Police estimates that the number of violent incidents against women has risen many fold. These incidents and glass ceilings
are often tolerated within within the prevalent patriarchal norms. During 2014 UNDP worked with the Noah’s Ark animation
company and the University of Chicago Gaming Lab to develop a Facebook app to deconstruct gender roles. A series of short
animated videos depicting varying forms of gender-based violence, albeit in reversed gender roles, complemented an online
game that targeted 8-12 year olds in the Kathmandu valley.

58

| UNDP Innovation Facility | Innovation for 2030

Scaling Up
Sustainable Development Goals

In 2015, the initiative was scaled to reach more beneficiaries. The second component, a “find your way out” board game, was
developed to ensure that the game reaches children and adolescents with limited digital access.
Over 85% of participants said they would change their behaviour based on the understanding of the traditional roles of men
and women. The flipped videos have been adapted in the #HowAbnormal campaign to fight gender stereotypes in Viet Nam.

Scaling Up

PAPUA NEW GUINEA
Phones Against Corruption

Sustainable Development Goals

Papua New Guinea (PNG) ranks 145 out of 175 countries in Transparency International’s Corruption Perception Index. An
estimated 40% of PNG’s annual budget (approx. US$ 6.5 billion) is lost to corruption and mismanagement. In 2014, UNDP
partnered with telecom providers, MobiMedia and Digicel, the Australia’s Economic and Public Sector Programme (EPSP), and
DPMNEC to develop an SMS-based reporting system that allows civil servants to anonymously monitor corruption. Over 6,000
text reports were received from 1,550 different users, which lead to the investigation of 251 alleged cases of corruption, and
the arrests of two public officials for for fund mismanagement of more than US$ 2 million. Five additional public officials await
court decisions.
Based on the success of the prototype, the Phones Against Corruption service was rolled out to six new Departments and
25,000 government officials countrywide in 2015. By the end of December 2015, almost 22,000 text messages were received
from 6,157 different users.
The SMS reporting system is being scaled-up in PNG to incorporate all 83,749 civil servants; and expanded to Fiji and
Bangladesh in 2016.

Early Stage

SAMOA
Question of the Week

Sustainable Development Goals

Almost a third of the Samoan population live below the basic poverty line and have limited access to news, education and
information. Many vulnerable groups (e.g., women, children, untitled men and Fa’afafine or third-gender people) tend to be
excluded from traditional participatory platforms in the democratic system. Through a weekly encrypted mobile poll reaching
135,000 Samoans, citizens have the opportunity to participate in a national discussion around current socio-political issues.
In this way, political feedback bypasses discrimination inherent in the traditional political process. The initiative gives a free,
anonymous voice for every member of every social scale, age and gender. UNDP is collaborating with mobile operators Digicel
and Bluesky for this initiative.

Early Stage

SRI LANKA
Sensing Landslides

Sustainable Development Goals

Recently, a number of landslides and earth slips in Sri Lanka resulted in many deaths and widespread displacement in tea
plantations and remote villages. As the effects of climate change start growl, reliable early warning systems for landslide are
necessary to safeguard people’s lives and investments. This initiative uses a sensor that involves low frequency acoustic waves
to develop a reliable early warning system by detecting land movements. The project is coordinated and supported through
the Sri Lanka Comprehensive Disaster Management Programme (SLCDMP) run by the Ministry of Disaster Management and
its partners.
Testing has yielded promising results on detecting soil liquefaction using low frequency acoustic waves.
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TIMOR LESTE
SATA Moris: SMS Alerts for Securing Life

Early Stage

Sustainable Development Goals

Timor Leste is prone to unpredictable and extreme weather events and associated natural disasters and climate-induced risks,
which are projected to increase in frequency and severity. Timor Leste did not have an effective early-warning system or a
mechanism to obtain real time data from locations where climate-induced and natural disasters occur.
UNDP is prototyping an early-warning system using Frontline SMS which help the community and the National Disaster
Operation Center to get and/or receive real time data related to disasters. This leads to enhanced ability of the government
to better plan and response to disaster events. UNDP collaborated with the mobile operator, Timor Telecom and the Ministry
of Social Solidarity.
Within two months of the project’s launch in a three villages, 88 messages were sent by the NDOC, and 73 messages were
received from local focal points on disaster related events, including landslides and, water scarcity.

VIET NAM
Deconstructing Gender Stereotypes
Existing stereotypes in Viet Nam confine women and men to specific careers and positions. Women in v face numerous
challenges, including discriminatory hiring and promotion practices, lack of support from senior leaders, and a lack of
understanding and support of the demanding roles women have within the home and community. In collaboration with
local social media and communication organizations, UN Women, UNFPA, UNESCO and ILO, UNDP Viet Nam launched an
online video campaign aimed at challenging gender stereotypes. The #HowAbnormal campaign use a series of comics and
videos featuring scenarios where gender roles are flipped, together with engaging youth via offline and online activities to
raise awareness of negative gender stereotypes in Viet Nam. To expand the campaign’s reach, UNDP Viet Nam worked with
VTV6 (Viet Nam’s Television Channel for youth), the Diplomatic Academy of Viet Nam and the Student Magazine of the
Youth Union to hold 17 festivals across Viet Nam.
Within the first two months, the videos were viewed over 30,000 times and received a 1,000 likes, shares and comments.
Over 35,000 students from over 10 universities are expected to engage in these gender equality festivals in 2016, to
discuss and show support for positive gender roles.
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Testing & Evidence Collection
Sustainable Development Goals

EUROPE & CENTRAL ASIA

Scaling Up

CROATIA
Crowdfunding Academy: Innovation in Development Finance

Sustainable Development Goals

Achieving the SDGs by 2030 requires tapping into alternative financial resources. There is an increasing need for testing
alternative finance models and mobilize support from communities, the private sector and NGOs. UNDP Croatia hosted
a 5-day R&D event and skills-building course in the UNDP Istanbul Regional Hub with global experts sharing experiences
on crowdfunding by mobile phones, cryptocurrencies, social impact bonds, forecast-based investment and many other
alternative finance mechanisms. External partners included NESTA, BitNation, M-Changa, Sardex, Alliedcrowds, European
Crowdfunding Stakeholder Forum and more.
Over 80 participants from 40 countries participated in the event; consultative services were provided to 11 selected
Country Offices to support the launch of their crowd funding initiatives.
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GEORGIA
Collaborative Public Service Innovation

Scaling Up

Sustainable Development Goals

Evidence from innovation labs around the world has indicated that a larger and more meaningful involvement of citizens
in service design and delivery increases efficiency and effectives. This insight lead to the creation of the Public Service
Innovation Lab in 2014 to strategically support design thinking and innovation in public policy design and delivery by the
Government of Georgia via more meaningful involvement of citizens. For the successful execution of this initiative UNDP
partnered with leading global partners such as NESTA UK, MindLab Denmark, Pulse Lab Indonesia and emerging service
labs from across the globe including Armenia, Moldova, fYR Macedonia and Arab States. Partners also include relevant
national government agencies and ministries.
An outcome of this initiative has been the direct engagement of 6 Government ministries, 112 Emergency Services and up
to a 100 representatives from the local CSO, academia and private sector organisations.

FYR MACEDONIA
Building an Innovation Ecosystem through the Social Innovation Hub

Scaling Up
Sustainable Development Goals

The full potential of social innovation is just beginning to be uncovered in the country. Public institutions have not fully
embraced the benefits of using innovative approaches to seek citizen engagement to co-design policies. The Social
Innovation Hub was set up with the aim of being an innovation eco-system developer to use the latest technologies to
tackle social challenges, advance human development and encourage higher citizen engagement. UNDP partnered with
the Municipality of the City of Skopje and the Ministry of information Society and Administration. Partners also include
many national counterparts including civil society organisations, student organizations and the private sector.
In the short time that it has been operational, the Hub has managed to test and prototype more than 20 exciting new
ideas, some of which turned out to be major game-changers.

MOLDOVA
Institutionalization of Innovation in the Government through MiLab
Recent public polls show that there is a lack of trust in public institutions among Moldovan citizens. There is an urgent
need to bring innovative reforms to increase citizen engagement and enable people to become the producers of public
sector reform. The Moldova Social Innovation Hub (MiLab) is a initiative of the E-Government Centre and UNDP Moldova
focused on addressing this problem via three interlinked components: (1) public services design; (2) applying crowdsourced
solutions; and (3) mainstreaming social innovations.
An outcome of this initiative has been the re-engineering of 2 public services: i) simplification of animal origin food export
procedures and ii) Centre of State Information Resources “Registru” -- registration/change/annulation of residences.
Prototypes, based on ethnographic research and user feedback, are currently being tested and developed.
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Scaling Up
Sustainable Development Goals

LATIN AMERICAN & THE CARIBBEAN

Early Stage

BOLIVIA
Sustainable Development Innovation Campus

Sustainable Development Goals

Many urban Bolivians do not save for retirement, nor do they have health insurance, a stable work contract, or work within
the legal cap for working hours. The non-monetary quality of the workforce is low, and largely remains outside of the labour
protection. Furthermore, only 20% of the employed population earn more than the minimum wage and have a quality job,
while 60% earn more than the minimum, but with poor conditions. There are approximately 180,000 unemployed young
people, located primarily in the three principal metropolitan areas of the country: La Paz, Cochabamba and Santa Cruz.
To help alleviate this, Bolivia’s first Innovation for Sustainable Development Campus was designed as a space where young men
and women committed to the country’s progress can propose solutions to economic, social, and environmental development
challenges. During the application phase, 10 “ideation workshops” were deployed in four cities reaching over 250 students,
to share innovation methodologies, and present evidence/data about the state of the country.
Following the launch for ideas, 87 proposals were received, and 20 of the best proposals were chosen to participate in
a “Seed Camp”, where they learned to put their projects in action. At the Demo Day, members of the government and
private sector formed a committee to grant 5 teams with Bolivianos 10,000 (~US$ 1,500) each and an assigned mentor.
The initiative was launched with academic support from the Bolivian University Executive Committee, and diffusion
support from the Bolivian Tech Hub.
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COLOMBIA
Innovation Challenges: Driving Citizen Engagement in Peacebuilding

Early Stage
Sustainable Development Goals

For over 50 years, armed conflict in Colombia has displaced more than 5 million Colombians, second only to Syria in the global
displacement of citizens. Structural violence has increased over the past two decades.
In 2015, UNDP Colombia started to invest in a social innovation ecosystem for peace building, conflict mitigation, and building
new reconciliation narratives. Partners included Bogota´s Chamber of Commerce, Telefónica-Movistar, Ventures, Reconciliación
Colombia, Value4Chain, the International Organization for Migration (IOM), and the Office of the High Commissioner for
Peace. The innovation ecosystem supports novel ways to engage a cross-section of society through Innovation Camps
and Challenges. Examples of initiatives include, PeaceStartup Meta that brought together over 60 people, to ideate and
generate peacebuilding solutions through digital entrepreneurship; Ventures for Reconciliation, an accelerator programme to
support social entrepreneurs working on peacebuilding, reaching 200 entrepreneurs, with 20 undertaking the acceleration
programme; HacerLaPazEs, a partnership that analyzes peace narratives with a behavioural insight perspective together with
Cognitive Edge; the Reconciliation Fair to be held in 2016 and supporting the Innovation for Peace Policy Platform. These pilots
built up valuable recommendations for a National Policy on Innovation for Peace, currently under discussion.
Through the PeaceStartup events, some solutions generated include -- drones for mine clearance, reducing time and cost
of locating anti-personnel mines (APMs) and unexploded ordinances (UXOs); Peacefunding, a crowdfunding platform that
will promote the financing of rapid response initiatives for peace, while fostering reconciliation through creative storytelling
of these initiatives; EduPeace, a digital platform that promotes peace education in conflict-affected regions; Obras de Paz,
a job matching platform for ex-combatants specialized in the construction sector; Motto Dots, a communication platform
that facilitates the promotion of social investment in conflict-affected regions; RoboTeam, promoting social cohesion in
the most rural zones of Meta by engaging students in building robots; and Impacta - a peace education game that
promotes conflict resolution skills among different communities. The winning initiatives received support for business plan
design, access to networks and investment opportunities.

ECUADOR
Support System for Entrepreneurs and Innovative Companies

Early Stage
Sustainable Development Goals

Despite being one of the most entrepreneurial countries in the world, Ecuador faces high failure rates among companies.
This is mainly due to the lack of access to relevant information. In order to support entrepreneurs and innovative
companies in Ecuador, UNDP developed an online platform to -- provide step by step guidance and basic procedures to
get new businesses in place; link suppliers by creating networks and potential partners; and monitor Ecuador’s Innovation
and Entrepreneurship Strategy 2020. UNDP partnered with The Alliance for Entrepreneurship - a group of public-private
actors that foster entrepreneurs and innovative companies to grow, for the implementation of this initiative . All of the 58
members of AEI provided funds or services to the network.
About 50 actors are working together through this new space. The microsite for entrepreneurs as well as the monitoring
systems are in the demo and testing phase. A practical guide for entrepreneurs, ABC of Entrepreneurship, was developed
and is being widely distributed.

EL SALVADOR
DREAM: The Road to University (Camino a la U)
Education, especially a college education is perceived by the Salvadoran population as one of the keys to break out of the
poverty cycle and contribute to society. In El Salvador the access to higher education is limited, in part due to the lack of
access to the existing information about careers, universities, degrees, and scholarships available in the country. In order
to foster inclusion and improve access to education opportunities in El Salvador, a web application Camino a la U (Road to
University) was developed in 2014 and expanded in 2015. This application became the first of its kind in the country, and
contains relevant information from Universities, careers and scholarships, as well as an aptitude test. It is also the first time
much of this information was digitized and made widely available. Beyond developing a website, this initiative fostered
institutional partnerships that favour access to university education. UNDP collaborated with the National Education
Institute, National Youth Institute, the Ministry of Education, and the Secretary of Citizen Participation, Transparency and
Anticorruption.
Within the first month of its launch, over 200 people created profiles on the website and over 600 became email subscribers.
Furthermore, the web app was adopted by the National Institute for Youth (INJUVE), to ensure its sustainability.
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Testing & Evidence Collection
Sustainable Development Goals

Early Stage

PANAMA
TRAMA: Culture, Innovation and Creative Economy
Panama’s cultural ecosystem is considered a key employment generator through creative and inclusive business and
opportunities. Though progress has been made for cultural inclusion by the government and civil society, there are no
reliable statistical measurements for cultural progress and its economic impact. Recognizing that importance of creative
and cultural industries’ contribution to the inclusive and sustainable development of Panama, an acceleration programme
was carried out in order to support the strengthening of innovative cultural and creative businesses. TRAMA: Culture,
Innovation and Creative Economy works to bring together cultural and creative entrepreneurs, academics, and other
stakeholders to discuss Panama’s creative economy. An initial event, was focused on stimulating development of policies
to support cultural and creative sectors as strategic tools for the social and economic development of the country. In order
to strengthen capacities, an innovation acceleration programme was carried out in partnership with the Innovation Centre
of the City of Knowledge Foundation. An open call was designed, and then a series of methodological workshops and
exercises were completed to allow entrepreneurs to improve their prototypes and business projects.

Sustainable Development Goals

More than 60 initiatives were received through the initial call, 100 entrepreneurs of 38 projects were selected and received
training for business acceleration. 10 initiatives went on to the final Demo Day for a panel evaluation. A network of
cultural entrepreneurs was also created.

Scaling Up

ST. LUCIA
SocialINNO4Change

Sustainable Development Goals

Crime-related insecurity is a growing concern in St. Lucia for citizens, the national government and development partners.
Insecurity threatens development gains. Most victims and perpetrators of crime tend to be young. Conservative estimates
put the cost of youth crime at US$ 25 million.. The engagement of young Lucians as partners in development solutions is
vital. The SocialInnov4Change initiative, first piloted in St. Kitts and Nevis in 2014 and scaled-up to St. Lucia in 2015, brought
young people together to co-create solutions to social problems within their communities.
Eighty participants joined a two-day ideation workshop on International Youth Day. A ‘Call for Ideas’ was launched, allowing
interested youth and youth-led organizations to submit their ideas for projects that encourage positive behaviours and
campaign for conflict resolution amongst young men and women.
SocialInnov4Change in St. Lucia was a joint collaboration with the Ministry of Youth Development and Sports, the National
Youth Council, and Arts-In-Action -- an NGO within the University of West Indies of St. Augustine (Trinidad) Campus that
uses theatre in education methodologies to trigger conversations related to crime and violence in St. Lucia.
Ideas that continued to a second round received further support at an Innovation Camp to harness their potential
and transform them into quick-impact solutions. Participants developed capacities in design-thinking methodologies,
communications and project development. 6 of the best initiatives received seed funding to implement their ideas.
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