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Bringing innovation to
youth employment generation:

the 3X6 Approach

Inclusiveness, Ownership and Sustainability
in Yemen

has been successfully implement-
3X6 ed in post-conflict Burundi over
the past years with the support

from the Japanese Government. The UNDP
“Youth Economic Empowerment Project” is
implementing this new approach in Yemen.

In Yemen the approach has been tailored
to contribute to conflict prevention by ad-
dressing demands by youth for immediate
and sustainable employment through
implementation of three main components:
Phase 1 Inclusiveness - income generation
and building of capital by youth through
rapid employment activities. During this first
phase (2-6 month), participants receive busi-
ness development training twice a week
in complement to their income-generating

activity (e.g. public works). Half - two thirds
of the income will be saved and deposited
into saving accounts at micro-finance insti-
tutions with whom YEEP is partnering.Phase
2 Ownership — begins during the period of
temporary employment, individuals are en-
couraged to initiate a business plan, or to
form a group with others in joint ventures
for the implementation of a sustainable
economic activity. Phase 3 Sustainabil-
ity - the individual’s/group’s saved capital
is tripled through a grant. A feasibility study
will confirm that any proposed project ideas
are economically viable and access to a lo-
cal market is ensured. UNDP thus provides
micro-SME’s with investment support and
facilitates market expansion.

3x6 Approach

for Sustainable Employment Creation

3 Towards
Sustainability
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- Rapid employment creation
for youth and women
- Stimulate local economy
and contribute to eco-
nomic recovery
- Immediate peace
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1. Engaging
2. Generating income
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- Access opportunities
- People as actors of their
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- Promote savings - a key ele-

ment of the approach

own development
Business Creation

3. Saving
4. Business Venturing

j'f

i - —

£
k
!/
¥

‘f

]

- Make informed choices /
- Create sustainable jobs :
- Private sector engagement i

- Resilience, Conflict Pre-
vention and Sustainable E

Livelihoods J ‘

5. Investing
6. Accessing Markets
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