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The opinions, analyses and recommendations contained in this
document do not necessarily reflect the official opinions of the partner
organisations or represent those of the United Nations, including
UNDP.

The designations employed and the presentation of material on this
map do not imply the expression of any opinion whatsoever on the
part of the Secretariat of the United Nations or UNDP concerning the
legal status of any country, territory, city or area or its authorities, or
concerning the delimitation of its frontiers or boundaries.

Notes to
the users

You are holding in your hand an Impact Entrepreneurship toolkit
to support you in teaching impact entrepreneurshio to young
entrepreneurs. This handbook is a result of the 3™ iteration of
the deep partnership and significant collaboration between the
Youth Co:Lab Viet Nam, United Nations Development in Viet Nam
(UNDP Viet Nam), Citi Foundation and the Ministry of Science
and Technology (MOST). We would like to thank Tu Minh Hieu,
Vu Thi Huyen Trang from Ministry of Science and Technology,
Nguyen Dang Tuan Minh from KisStartup and staff at UNDP Viet
Nam: Diana Torres, Nguyen Nhu Quynh and Vuong Hong Ngoc
who have contributed in creating and developing the training kit.

This introductory handbook gives you suggestions for teaching. To
ensure your teaching success, we urge you to take the time to do the
following things in the beginning (at least 01 hour before teaching):

1. Familiarise yourself with the teaching content and adjust delivery
according to each class.

2. Implement suggested activities to suit the needs of your audience.

Duringtheteaching process,you mayhavetocontinuouslymonitorand
adapt content and materials according to the needs of the classroom.

After teaching, you may want to measure the impact of your
own activities, updating your learners on what they are doing
after the course and/or what additional knowledge they need.

Good luck,
Best regards
Compilation team
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3.
PROGRAMME
DESIGN
PRINCIPLE

- Combine theory and practice through

exercises, group activities, Q&A.
- Combine theoretical content with analysis
of specific situations, specific businesses.




4.
OBJECTIVES

The programme helps learners:

- Visualize impact startups, understand the
basic concepts involved.

- Gain useful experiences through the pro-
gramme's activities.

- Apply pieces of knowledge into their projects
and businesses after the programme.

- Form action ideas after the training program.

.
DETAIL

INSTRUC

FOR ACTIVITIES IN THE
FRAMEWORK
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Impact entrepreneurship training kit 5. Detail instructions for activities in the framework

1 What is impact The basic concepts What is the impact? Help learners visualize basic con- It is necessary to state the definitions and
entrepreneurship? cepts and different approaches. different approaches of impact startups.
Duration: 45m Types of impact Help learners understand the types Indicate different classifications, in which
of impacts seen from different per- it is necessary to mention SDGCs as the
spectives. way to classify impacts.
SDGs Define your priorities: Which SDGs your

startup can relate to and do better?
Besides, which SDGs could be negatively

affected?
Business model of Components of business As a tool to help visualize the overall Help learners understand the business
impact businesses model of impact busi- picture of a startup. model of businesses in general and
nesses impact businesses in particular.
Impact mea- Exercises to help Let teams do experi- Giving this exercise will help learners How will you measure and report back,
surement participants try to ments on your products visualize the concrete impact cre- specifying in numbers (For example, in 1
measure their own and services or find the ation in numbers. year: how many beneficiaries, how to
impact impact business they benefit them and by what, etc.).
are interested in.
2. Why start an Trends Inspire participants about the vision, It is necessary to introduce and update trends
impact startup? mission and values of creating an immediately related to impact entrepreneur-
The benefits impact business. ship.
Duration: 15m
Available ecosystem Provide information on the current Need to help learners see the opportunity
state of the impact startup ecosystem. and potential of this startup trend.

Values created
Need to help learners build their vision and
desire to participate in impact entrepreneur-
ship.

Help learners understand about the current

status, including the pros and cons of the
impact startup ecosystem.
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Impact entrepreneurship training kit 5. Detail instructions for activities in the framework

Frame-
work

Content Sub-content Why we need this session Expected results

3. How to become Problem Detection & Show learners that there are many Categorization helps learners see which
an impact start- Social impact develop- different options for becoming an path is right for them:
up? ment entrepreneurs/impact startup. « Already have a business but have not
« Find the social impact made an impact.
Duration: 30m aspects of your busi- +« There is a mass market business but
ness. there is no suitable business model/ or
« Participating in social the model is not sustainable.
impact entrepreneur- « Do not have a business yet, intend to
ship's groups. start an impact startup.
« Guaranteed profit & « No business yet, only intention to
sales. re-enter, no intention to operate busi-
ness.
4, Examples of Analyze the success- Case study in Vietnam Help learners visualize success sto- Need to analyze the factors that lead to
successful ful case and worldwide ries around the world. success.

impact startups.
It is necessary for learners to self-analyze
Duration: 15m and draw lessons and good practices
from those cases.

5. Opportunities for Introduction of infor- Introduction of contests, It is necessary to continuously add opportuni-
impact startup mative sources useful addresses, docu- ties for the startup team in addition to con-
ments serving impact tests, funds, etc.
Duration: 10m startups.
6. Reference and Call 1) join YCL fanpage
to action 2) take one-pager
module

Duration: 05m
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ACTION
PLAN AFTER
PROGRAMME

The remaining time (if any) can help students do
the exercise:

Your action plan after training class

- Use sticky notes & markers.

- Write down the activities to be done after the training.
- Help learners join the group to share hands-on ex-
periences and implement impacts.

What did you learn from the lesson?
- Use sticky notes & markers.
- Write down the lessons learned.







Impact entrepreneurship training kit

7.1. The Business Model Canvas

22

Key Partners

Who are our Key Partners?
Who are our key suppliers?
Which Key Resources are
we acquiring from part-

ners?

Which Key Activities do
partners perform?

Cost Structure

Key Activities Value Propositions
What Key Activities What value do we deliv-
do our Value Proposi- er to the customer?

tions require?
Which one of our cus-

Our Distribution tomer's problems are
Channels? we helping to solve?
Customer Relation- What bundles of prod-
ships? ucts and services are
we offering to each
Revenue streams? Customer Segment?

Which customer needs
Key Resources are we satisfying?

What Key Resources
do our Value Proposi-
tions require?

Our Distribution
Channels?

Customer Relation-
ships Revenue
Streams?

What are the most important costs inherent in our business model?

Which Key Resources are most expensive?

Which Key Activities are most expensive?

Customer Relationships

What type of relationship does each
of our Customer Segments expect
us to establish and maintain with
them?

Which ones have we established?

How are they integrated with the
rest of our business model?

How costly are they?

Channels
Through which Channels do our
Customer Segments want to be
reached?

How are we reaching them now?

How are our Channels integrated?
Which ones work best?

Which ones are most cost-efficient?

How are we integrating them with
customer routines?

Cost Structure

7. Tools

Customer Segments
For whom are we creating value?

Who are our most important customers?
Is our customer base a Mass Market,
Niche Market, Segmented, Diversified,
Multi-sided Platform

For what value are our customers really willing to pay? For what do they currently pay?

How are they currently paying? How would they prefer to pay?

How much does each Revenue Stream contribute to overall revenues?

23



Impact entrepreneurship training kit

7.2. Business model for impact businesses

Key Partners

Who are our Key Partners?
Who are our key suppliers?
Which Key Resources are
we acquiring from part-

ners?

Which Key Activities do
partners perform?

Cost Structure

Key Activities

What Key Activities
do our Value Proposi-
tions require?

Qur Distribution
Channels?

Customer Relation-
ships?

Revenue streams?

Key Resources

What Key Resources
do our Value Proposi-
tions require?

Our Distribution
Channels?

Customer Relation-
ships Revenue
Streams?

Value Propositions

What value do we deliv-
er to the customer?

Which one of our cus-
tomer’s problems are
we helping to solve?

What bundles of prod-
ucts and services are
we offering to each
Customer Segment?

Which customer needs
are we satisfying?

Value propositions with
users/ beneficiaries

Value propositions
with payers/ sponsors

Value propositions

with communities/
other stakeholders

What are the most important costs inherent in our business model?

Which Key Resources are most expensive?

Which Key Activities are most expensive?

24

Customer Relationships

What type of relationship does each
of our Customer Segments expect
us to establish and maintain with
them?

Which ones have we established?

How are they integrated with the
rest of our business model?

How costly are they?

Channels
Through which Channels do our
Customer Segments want to be
reached?

How are we reaching them now?

How are our Channels integrated?
Which ones work best?

Which ones are most cost-efficient?

How are we integrating them with
customer routines?

Cost Structure

7. Tools

Customer Segments

For whom are we creating value?

Who are our most important customers?
Is our customer base a Mass Market,

Niche Market, Segmented, Diversified,
Multi-sided Platform

Users/ beneficiaries’ segments.

Payers/ sponsors’ segments

Communities/ other stakeholders' seg-
ments

©

Impact
Impacts created for users, payers/ sponsors,
communities and/ or other related stakeholders.

Impact measurement: The main tools.

For what value are our customers really willing to pay? For what do they currently pay?
How are they currently paying? How would they prefer to pay?

How much does each Revenue Stream contribute to overall revenues?



Impact entrepreneurship training kit

7.3. The Springboard Modules

https://www.youthcolab-learn.org/youthcolabvietnam/

Josn

[SB209] E-commerce and [SB203] Capturing [SB105] Case For Support [SB104] User And Market
Digital Marketing Opportunities Access

@® 45 mins Free
® 1.5 hour Free @© 45 mins Free © 45 mins Free

[SB102] Elevator Pitch [SB204] CV For Business [SB103] The Perfect Pitch [SB206] Video Storyboarding

® 1.5hour Free © 45mins Free @ 1hour Free © 45 mins Free

[SB201] Strategic [SB101] One Pager [sB208] Crowdfunding [SB202] Impact Management
Communications

© 45mins Free @® 2hours Free ©® 2hours Free
@® 1 hour Free

7. Tools

For Movers

o 4 Linked

LA GOALS
v

#LinkedinForMovers

=
[MV101] Become a Mover [MV201] From Mover [MV102] Introduction to the [MV202] Movers x LinkedIn:
Facilitator: organise your first Facilitator to Mover Mentor Sustainable Development Digital Branding, Soft Skills &
2 Movers Workshops! Goals (SDGs) Employability
@® 2 hours Free
© 2hours Free © 30 mins Free © 10hours Free
E P

What can you do with Zapier?
Our current app!

tions with Movers Programme

Example of 1 automated workflow

[PA103] Introduction to Zapier [PA102] Organising Online [PA101] Startup Support
Events Toolkit Toolkit

© 1 hour Free
® 1 hour Free © 2hours Free
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WHAT IS
IMPACT ENTREPRENEURSHIP?

What is
an ‘impact’?

Impact is the changes that
are made as a result of an
organization’'s operations.
“Impact” can be positive or
negative, intentional or
unintentional.




Classification by range

Types of impact
Classification by category

Environmental
impact:

Changes that are
created from the
organization's
performances to
the environment

Social impact:

Changes that are
created from the
organization's
performances to
the society

Sustainable development
goals (SDGs) impact

NO ZERO
POVERTY HUNGER

(({
4

DECENT WORK AND
ECONOMIC GROWTH

o

1 CLIMATE 1 LIFE
ACTION BELOW WATER

L3 2

30

15 LIFE 16 PEACE, JUSTIGE
ON LAND AND STRONG
INSTITUTIONS

Y,

GOOD HEALTH 4 QUALITY GENDER
EDUCATION EQUALITY

AND WELL-BEING

|

INDUSTRY, INNOVATION 1 REDUCED
AND INFRASTRUCTURE INEQUALITIES

1

1 SUSTAINABLE CITIES
AND COMMUNITIES

alde
B

CLEAN WATER
AND SANITATION

1 2 RESPONSIBLE
CONSUMPTION
AND PRODUCTION

PARTNERSHIPS
FOR THE GOALS i\
&y

SUSTAINABLE
DEVELOPMENT

G<ALS

Impact

/

entrepreneurship = ...«

£p TAO TAC DONG XA HOI
KHU VUC DOANH NGHIEP TA .

There are several approaches to

define an impact business.

First approach:

® Commercial business whose the
positive impact on society/ or the

environment is the two
tenets of the
operating strategy.

e With  this approach:

businesses consist of environmental ® These are groups that

impact businesses.

Commercial
business

organization'’s

Nam

o BIE5As

Second approach:

® Startup groups that use technology
to create new values which also
create positive and sustainable,
measurable impact to the society
and the environment, alongside
financial returns.

central

Impact

receive
impact investment capital, therefore
they are called “impact startups”
instead of “impact enterprises” (to
emphasize the ability to replicate
their model and receive investment
capital for replications and
innovations in technology.

Social
organisation

Impact business




Business model
for Impact business

A Business Model is a high-level plan for profitably operating a business
in a specific marketplace. A primary component of the business model is
the value proposition. This is a description of the goods or services that a
company offers and why they are desirable to customers or clients, ideally
stated in a way that differentiates the product or service from its compet-
itors.

The Business Model Canvas is a strategic management template used
for developing new business models and documenting existing ones. It
offers a visual chart with elements describing a firm's or product's value
proposition, infrastructure, customers, and finances, assisting businesses
to align their activities by illustrating potential trade-offs.

Impact Business Models (IBMs) are the ways that a business is designed
to create a specific positive benefits/ outcomes for one of its stakeholders.
They may be based on their products, a particular process or activity, or
the structure of the business.

Key Partners Key Activities : Value Propositions

Who are our Key Partners? | What Key Activities do our What value do we deliver to the
Who are our key suppliers? Value Propositions require? customer?
Which Key Resources are we Our Distribution Channels? : i
acquiring from partners? Customer Relationships? Which one of our customer’s
o Revenue streams? pr?bl_)ems are we helping to
solve?

What bundles of products and
services are we offering to each
Customer Segment?

Key Resources

What Key Resources do our

Value Propositions require? Which customer needs are we

Our Distribution Channels? satisfying?

Customer Relationships

Revenue Streams? Value propositions with users/
beneficiaries

Value propositions with payers/
Cost Structure sponsors

Value propositions with
communities/ other
stakeholders

What are the most important costs inherent in our business
model? Which Key Resources are most expensive? Which Key
Activities are most expensive?

Source: Business model canvas (2010, Osterwalder, Alexander; Pigneur, Yves; Clark, Tim). Business Model Generation:
A Handbook For Visionaries, Game Changers, and Challengers) combined with impacts.
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An impact business is also a
business, so building a business
model that meets the needs of the
market is the most important
priority.

Impact is an integral part of an
impact business alongside other
factors, so it needs to be clearly
articulated in the business model.

The canvas business model is widely
used in  businesses including
startups for many purposes:

Customer Relationships

’

Why should impact
businesses use ey

Business model canvas

combined with impact?

® Help internal companies understand
the business model.

® Help investors visualize how the
business creates value.

e Help  partners understand the
business.

® Helping businesses adjust their
business models to market
fluctuations.

Customer Segments

What type of relationship does each of our Customer Segments For whom are we creating
expect us to establish and maintain with them? Which ones have value? Who are our most
we established? How are they integrated with the rest of our important customers? Is our

business model? How costly are they?

Channels

Through which Channels do our Customer Segments want to be
reached? How are we reaching them now? How are our Channels

customer base a Mass Market,
Niche Market, Segmented,
Diversified, Multi-sided
Platform

Users/ beneficiaries’ segments.
Payers/ sponsors' segments

integrated? Which ones work best? Which ones are most Communities/ other
cost-efficient? How are we integrating them with customer routines? stakeholders’ segments

Revenue Streams

For what value are our customers really willing to pay? For what do they currently pay? How are they
currently paying? How would they prefer to pay? How much does each Revenue Stream contribute to

overall revenues?

Impacts created for users, payers/ sponsors, commmunities and/ or other related stakeholders.

Impact measurement: The main tools.




Business model for Impact
business and normal business

e Both are business-
oriented and create value
for customers.

® Both ensure basic
components: Who to sell,
what to sell, how to use
resources, how to
operate, and how to
cooperate with partners.

SAME POINTS
[ ]

Key Resource

What Key Resources do our
Value Propositions require?
Human resources, Finance,
Approach?

Partners and stakeholders

Who is the target group that
cooperates to perform the
activity. Do you need any
special access or permission?

Key Activities

What Key Activities do our
Value Propositions require?

Cost Structure

What are the most important costs inherent in our business model?
Which Key Activities are most expensive? How it changes when

development.

® |mpact businesses must pay
attention to more
stakeholders and clearly
define their focus on user/
beneficiaries, payers,
sponsors (if any).

® |mpact business must
create values for different
respective segments.

e The values that impact

businesses generate are not
only financial values but also
impact values. More
importantly, these impact
values must be measurable.

DIFFERENCES
®

Type of intervention

What type of intervention do
we deliver to the customer?
Service? Products?

Channels

Through which Channels do
our Customer and
Beneficiaries Segments want
to be reached? How are we
reaching them?

Surplus

Where do you plan to invest
your profits?

Source: Business model canvas (2010, Osterwalder, Alexander; Pigneur, Yves; Clark, Tim). Business Model Generation:
A Handbook For Visionaries, Game Changers, and Challengers) combined with impacts.
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e Analyze some impact businesses’ business

models.

e Put participants into groups, choose some
typical impact business to analyze.
- 3-5 people/ group
- Time: 30 minutes

Segments
Beneficiaries
Users/ Customer

Who/Which organisations will pay?

Channels

Through which Channels do our Customer Segments want to be
reached? How are we reaching them now? How are our Channels
integrated? Which ones work best? Which ones are most
cost-efficient? How are we integrating them with customer
routines?

Revenue Streams

Break down revenue as %

Value Propositions
Social value
Impact measurement

How we can evaluate
impact?

Users/ Customer

What value do user/customer
need?




User dashboard
Set your controls,
service & upgrades

Low cost, high function
Ideal for low frastructure areas

Wireless controls

Use any part of your body
to control your device with
our patented system

Device hub

Connect your devices
with each other
using bluetooth

EEWUSE Easy customization
Plug and play

ML Bio-signal
upgrades/attachments

calibration
Machine learning
adapts to yourbody

e The winner of Youth Co:Lab 2018

" *The winner of Blue Véntureg.;-;:.:j

Awards Vietnam 2018 B ety DiStribUtiOn
e Top 10 Nationali Innovation o sk Channels

Startup Competition —
TECHFEST 2018

*® Partners: Bitis, The Coffee House,
Mine Action Project (UNDP Viet
Nam).... :

BitisHUber i sivs ww N\ VULCAN AUGMETICS 2
NANG BUGC NO LUC NGO & Gov
TIEP LUA DAM ME |
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3)?;?:;;5 ‘ 151 6 Green Energy

An innovative chain of restaurants and services that provides unique

experiences for customers, which are empowered and operated by
people with disabilities.

A social enterprise that
provides basic products and
services using wind
turbines and solar panels to
people living in remote/
rural areas in Vietnam.

1

nor.

o loa NOIir.

Lo leoo

T Aiviag i bho bk L owess smEn
1. Noir. Dining in the Dark 2. Blanc. Restaurant 3. La hoa . Flower speaks 4.Noir.Blind massage &Spa 5. Green papaya Restaurant 6. Dialogue in the Dark
The first restaurant in Vietnam Customers order food by The flower shop is served by The massage technicians at the Vegetarian Viethamese Experience life in absolute
that served by blind/visually interacting with deaf staff using deaf staff with cards written in spa are blind / visually impaired restaurant served by darkness under the guidance of
impaired staff members. sign language. sign language. staff. The customer experience the deaf staff. blind staff.

focuses on touch, hearing, and smell.
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WHY START AN
IMPACT BUSINESS?

The development of impact
startup ecosystem in Vietham

® Trends in responsible consumption of Viethnamese people.
e Domestic and international Market opportunities.

e The ecosystem that supports Impact Startups is growing in Vietnam, in
the region and the world.

e Address environmental and social challenges, while still generating

profits for businesses, individuals and families; contribute to achieving
the sustainable development goals by 2030.

40

| Trend

86% of Vietnamese
consumers are willing
to pay more for
products and services
that come from
businesses that are
committed to creating
a positive society and
having good impacts
on the environment,
compared to 76% in
Asia and the Pacific.

Market

WILLINGNESS OF CONSUMERS TO PAY EXTRAFOR PRODUCTS AND SERVICES THAT
COME FROM COMPANIES WHO ARE COMMITTED TO POSITIVE SOCIALAND
ENVIRONMENTALIMPACT

atDisagree  mStrongly Disagree

mStronglyAgree W SomewhatAgree M Neither Agree nor Disagree M Somewhat Di

% 2 3 a

5 = -
@ 2

2
Ed

a1

a2

Opportunities

Businesses can exploit at least $ 12 trillion in market opportunities by
2030, and create 380,000 jobs by implementing Sustainable Develop-

ment Goals

Economic Forum, (WEF)

Davos, Switzerland, February 23, 2016




Market
Opportunities

60 BIGGEST MARKET
OPPORTUNITIES FOR
IMPLEMENTING THE
SUSTAINABLE
DEVELOPMENT GOALS

Source: Better Business Better World

EXHIBIT 2:

60 biggest market opportunities related to

delivering the Global Goals

Reducing food waste in
value chain

Forest ecosystem
services.

Low-income food markets

Reducing consumer food
waste

Product reformulation

Technology in large-scale
farms

Dietary switch

Sustainable aquaculture

Technology in smallholder
farms

Micro-irrigation

Restoring degraded land

Reducing packaging waste

Cattle intensification

Urban agriculture

Affordable housing

Energy efficiency -
buildings

Electric and hybrid
vehicles

Public transport in urban
areas

Car sharing

Road safety equipment

Autonomous vehicles

ICE vehicle fuel efficiency

Building resilient cities

Municipal water leakage

Cultural tourism

Smart metering

Water and sanitation
infrastructure

Office sharing

Timber buildings

Durable and modular
buildings

Circular models -
automotive

Expansion of renewables

Circular models -
appliances

Circular models -
electronics

Energy efficiency - non-
energy intensive industries

Energy storage systems

Resource recovery

End-use steel efficiency

Energy efficiency - energy
intensive industries

Carbon capture and
storage

Energy access

Green chemicals

Additive manufacturing

Local content in
extractives

Shared infrastructure

Mine rehabilitation

Grid interconnection

Risk pooling

Remote patient
monitoring

Telehealth

Advanced genomics

Activity services

Detection of counterfeit

drugs

Tobacco control

Weight management
programs

Better disease
management
Electronic medical
records

Better maternal and

child health

Healthcare training

Low-cost surgery

Vietham
and SDGs

Figure 5: Viet Nam'’s achievement of the SDGs
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DECENT WORK AND

ECONOMIC GROWTH

ZERO HUNGER
SDG SCORE: 62.1%

More than 10% of the population is
undernourished, and 23% of children
younger than five demonstrate
stunted growth.

DECENT WORK AND ECONOMIC GROWTH
SDG SCORE: 60.8%

Child labor is still prevalent in
Vietnam, with over 16% of children
between the age of five and 14 years
engaged in labor. Also, only 40% of
adults older than 15 years have a
formal account at a bank, other
financial institution, or mobile
money service provider.

REDUCED INEQUALITIES

GOOD HEALTH AND WELL-BEING

SDG SCORE: 74.6%

Vietnam has a high incidence of
tuberculosis at 137 per 100,000
people. The country also has a high
rate of traffic deaths, over 24 per
100,000 people. Access to healthcare
is also critical, with only 72.8% of
births attended by skilled health
personnel.

INDUSTRY, INNOVATION AND INFRASTRUCTURE
SDG SCORE: 24.9%

The government spends just 0.2%

of GDP on R&D. Few scientific and
technical  journal articles are
published, signifying little focus on
innovation.

SUSTAINABLE CITIES AND COMMUNITIES

10 Natines | Bt
SDG SCORE: 66.5% (ISR SDG SCORE: 66.4%
— Vietnam has high income inequality, Only 61% of the Vietnamese urban
- with a high GINI coefficient of 37.6. ﬁ éﬁ population has access to piped
Most commmercial activity in Vietnam water. Urban areas of the country
occurs in HCMC and Hanoi. have high  concentrations of
particulate contaminants.

IMPACT STARTUP ECOSYSTEM MAP 2021 Official

INVESTORS/DEVELOPMENT PARTNERS

SUPPORTING ORGANIZATIONS/ SERVICE PROVIDERS
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PEACE AND JUSTICE
STRONGINSTITUTIONS.

Y,

Source: https:/thegiin.org/assets/GIIN_SEAL full digital webfile.

PEACE AND JUSTICE STRONG INSTITUTIONS
SDG SCORE: 65.5%

Vietnam scores poorly on both the
Corruption Perception Index (33)
and on Government Efficiency (3.4
out of 7)

df#tpage=1778&z0om=100,0,0
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HOW TO BECOME
AN IMPACT STARTUP?

How to become
an impact startup?

e |dentify problems & develop
a business to solve it

e Look for impact sides
Join social impact groups
e Ensure the profits and

positive benefits for
environment and society and
make society and

environment the two core
elements.

| Where are you now?

® Already have a business
but have not made an impact?

Do not have a business yet,
intend to start an impact startup

No business yet, only have intention to join
and support an impact business?

® You do not know yet

The mindset you should have when growing your impact business
e Constantly detect problems

e Comprehensive view of the changes you make (positive, negative,
intentional, unintentional) for stakeholders

e Measure impact from the beginning to the change identification,
selection of indicators and data collection
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Which ever approach you take,
you should have a lean

entrepreneurial spirit

17 sustainable
development
goals (SDGs)

Adopted in September 2015 by the heads of 193 UN member states
A common goal for the world by 2030

NO
POVERTY

Pl

ZERO
HUNGER

DECENT WORK AND
ECONOMIC GROWTH

o

13 foon 14 w

L3 2

1 5 LIFE
BELOW WATER ON LAND

g‘ '

GOOD HEALTH
AND WELL-BEING

s

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

QUALITY
EDUCATION

REDUCED
INEQUALITIES

PEACE, JUSTIGE
AND STRONG
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.

GENDER
EQUALITY

¢

1 SUSTAINABLE CITIES
AND COMMUNITIES
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'I PARTNERSHIPS
FOR THE GOALS

&

< THEGLOBAL GOALS

421\

For Sustainable Development

CLEAN WATER
AND SANITATION
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EXERCISE Ol.

A quick lesson on SDGs

MATCH THE NUMBER IN THE LEFT
COLUMN TO THE RELEVANT FACT
IN THE RIGHT COLUMN

1. It is the time when the sustainable
A.17 development goals come into effect

MATCH THE NUMBER IN THE LEFT
COLUMN TO THE RELEVANT FACT
IN THE RIGHT COLUMN (ANSWER)

A.17 2. Sustainable development goals

m 6. Country / region committed to implement

5. It is the time that the goals will be fulfilled

F. 9/2015 3. The time when the 2030 agenda is adopted

1. It is the time when the sustainable
G.111/2016 development goals come into effect

Vietham’s
commitment

Former President Truong Tan
Sang affirmed that Vietnam
will support and pledge to
gather all necessary resources,
mobilize all ministries, sectors,
localities, organizations,
communities and people to
successfully implement the
2030 and all the sustainable
development goals.

(The United Nations Summit approved the 2030

Agenda for stable development
UN headquarters- September 25, 2015)




|5 Ps

People

PropLe *'*i

End poverty and hunger
in all forms and ensure
dignity and equality

Planet Prosperity

PLANET

Proteclt our planet’s
natural resources .
and climate for Sl.lstalnable

future generations

Ensure prosperous

and fulfilling lives in
Deve I OP me nt harmony with nature

PARTNERSHIP
Implement the agenda PEACE

through a solid global ~ Foster peaceful, just and
partnership inclusive societi

Partnership Peace

Vietnam'’s
implementation
of sustainable goals

Select up to 3 Sustainable Development
Goals for your business.

Compare your business's performance
with the indicators of the sustainable
development goals.

(=2—
(Sn—

EXERCISE 02.

What are the nearest goals

of your startup?

COUNTRY RANKING COUNTRY SCORE
Vietnam

51 72.8
/165

REGIONAL AVERAGE: 65.7

STATISTICAL PERFORMANCE INDEX
0 (WORST) TO 100 (BEST)

e ——

0 66.0 100




SDG dashboards
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CLEAN WATER
AND SANITATION
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10 s " 12 7,
e QO | |
PARTNERSHIPS .

'DEGENT WORK AND INDUSTRY, INNOVATION
ECONOMIC GROWTH ANDINFRASTRUCTURE
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17 FORTHE GOALS

4 S 16 i 16
INSTITUTION:
=== = ¢ ->
- = . EXAMPLES OF SUCCESSFUL
| ] Major challenges | ] Significant challenges Challenges remain W $0G achieved I Information unavailable

@ Decreasing = Stagnating Moderately improving T On track or maintaining SDG achievement @ Information unavailable I M PA( : I S I AR I U pS

Notes: The full title of Goal 2“Zero Hunger”is“End hunger, achieve food security and improved nutrition and promote sustainable agriculture”
The full title of each SDG is available here: https:/; bledevel un.org/topics; lopmentgoal
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Why use Sustainable
Development Goals

as an approach to
your impact business?

| In worldwide

e SDGs helps you to better visualize the
impact you can create. It also help you
maintain focus on your chosen goals
and their measuring right from the start.

* Helps your employees and customers
share your vision and goals.

* Helps investors and other
stakeholders visualize your story
more clearly.

* Not only for impact startup, but also
for mature businesses to position their
impact. So, not just in the early stage of your startup, SDGs can help you grow
your business in the later stages.

https:/www.deaftawk.com/ https://ifarmer.asia/ https:/www.shuttlebd.com/
business
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| In Viet Nam d

X > =
Slogan: d{ @ r@
4~

Changing the lives "
of Vietnamese women % T
Iplecn M

{3

https://www.jupviec.vn/

Target:
e Poor rural women will have good jobs and Tritpedginh phic véi cong vide cia mink
® Urban women will have more free time to take care of their family and
contribute more values for society.

Achievement:
* Founded in 2012, JupViec.vn is currently creating jobs for more than 3,000
domestic workers, meeting the needs of more than 200,000 customers, OPPO RTU N ITI ES FOR

serving in 8 provinces across the country.

e Receive investment from Patamar Capital I M PACT STARTU pS

Impact startup support
programs from UNDP globally

Startup, .
Idea ) Seed round ) SeriesA&B Growth ) m
EHAB oo ... € SOGACCELERATCR Sﬁgﬁ'&n @

| Other opportunities

YOUTH '

Sri Lanka Laos Armenia Denmark i

India Myanmar Serbia - g

Pakistan Timor-Leste Philippines CONGRATULATI N% Gidi thudng Doanh Nhan Céng Dang
Bangladesh China Indonesia BLUE \/ENTURE
Nepal South Korea Turkey

Bhutan Japan Viet Nam Moldova L AWARD
Maldives Mongolia Ukraine SR e

Thailand Australia . : Balkan countries _ s T _

FallTel e S T . EPPIC IMPACT STARTUP CHALLENGE BLUE VENTURE AWARD
Malaysia Solomon India

Singapore Islands Singapore

Indonesia Samoa Thailand

Cambodia Sri Lanka
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Important documents
for impact startups

El A O
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https:/shift.tools/

curriculums/4

https:/learn.marsdd.com/ https://fenactus.ca/wp-content/
article/impact-measurement/ uploads/2018/08/Impact-Business-

Model-Canvas-BMC-Guidance-
Final.pdf

Bk

https:/www. https:/thegiin.org/assets/GIIN_SEAL
uberiscapital.com/ full_digital_webfile.pdf

POPULAR COURSES

Al Catogerios For Movers

or Founter or Founde For Founders > or Faunders »
[58303] Options For 158205] Project [5B301] Crists [58207] Impact Values [5B105] Case For Support [SB104] User And Markat
Crowth - Accelerators Budgeting Management Access

@ 2hours Free @ 4smins Free
@ 2hours Free @ 1 hawr Free @ 25 mins Free @ <5 ming Free

"‘t o 4
». f 2
r‘.’fg déu 5 J
74 3 1 SRR
For Founcars ¢ Foundars > for Faunders > For Faunders For Faunders = For Faunders >
[58302) Access To Capital [5B204] €V For Business [5B103] The Perfect Pitch [5B102] Elevator Pitch [5B20€] Video [5B202] Impact
@ 1 hours Free D 45 ming Free @® 1 hour Free @ +.5haur Free

@ 45 ming Free @ 2hours Free

The following documents were developed by the Youth Co: Lab program.
Please indicate the source if using or quoting:
https://www.youthcolab.org/springboard

e A guide to organize online events for startups

e A toolkit for Movers- Introduction to Sustainable Development Goals
(SDGs) and entrepreneurship.

e Toolkit that supports impact startup.
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REFERENCES

WHAT IS
YOUTH CO:LAB?

Driving the largest youth
movement for empowerment,
equality, social inclusion and
social justice in Asia and the

M Pacific.
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List of countries
in 2019-2020
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