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The opinions, analyses and recommendations contained in this 
document do not necessarily reflect the official opinions of the partner 
organisations or represent those of the United Nations, including 
UNDP.

The designations employed and the presentation of material on this 
map do not imply the expression of any opinion whatsoever on the 
part of the Secretariat of the United Nations or UNDP concerning the 
legal status of any country, territory, city or area or its authorities, or 
concerning the delimitation of its frontiers or boundaries. 
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You are holding in your hand an Impact Entrepreneurship toolkit 
to support you in teaching impact entrepreneurship to young 
entrepreneurs. This handbook is a result of the 3th iteration of 
the deep partnership and significant collaboration between the 
Youth Co:Lab Viet Nam, United Nations Development in Viet Nam 
(UNDP Viet Nam), Citi Foundation and the Ministry of Science 
and Technology (MOST). We would like to thank Tu Minh Hieu, 
Vu Thi Huyen Trang from Ministry of Science and Technology, 
Nguyen Dang Tuan Minh from KisStartup and staff at UNDP Viet 
Nam: Diana Torres, Nguyen Nhu Quynh and Vuong Hong Ngoc 
who have contributed in creating and developing the training kit. 
 
This introductory handbook gives you suggestions for teaching. To 
ensure your teaching success, we urge you to take the time to do the 
following things in the beginning (at least 01 hour before teaching):  
 
1. Familiarise yourself with the teaching content and adjust delivery 
according to each class. 
 
2. Implement suggested activities to suit the needs of your audience.  
 
During the teaching process, you may have to continuously monitor and 
adapt content and materials according to the needs of the classroom.  
 
After teaching, you may want to measure the impact of your 
own activities, updating your learners on what they are doing 
after the course and/or what additional knowledge they need. 
  

Good luck,  
Best regards  
Compilation team
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YOUTH CO:LAB VIET NAM
IMPACT ENTREPRENEURSHIP TRAINING KIT
FOR YOUNG ENTREPRENEURS

#YouthCoLab

1. WHAT -  WHAT IS IMPACT ENTREPRENEURSHIP? – BASIC CONCEPTS

3. HOW – HOW TO BECOME AN IMPACT STARTUP?

2. WHY – WHY START AN IMPACT STARTUP?

4. WHO – EXAMPLES OF SUCCESSFUL IMPACT STARTUPS.

5. WHERE – OPPORTUNITIES FOR IMPACT STARTUPS.

6. REFERENCES

01.
WHAT IS

IMPACT ENTREPRENEURSHIP?

What is
an ‘impact’?

Impact is the changes that 
are made as a result of an 
organization’s operations. 
“Impact” can be positive or 
negative, intentional or 
unintentional.
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There are several approaches to 
define an impact business. 

Types of impact

Classification by range Classification by category

Project- based 
Impact: 

Direct impact to 
the stakeholders 

of the project.

Community 
–based Impact: 

The impact 
created for more 
than the original 
target or original 

environment

Environmental 
impact:

 Changes that are 
created from the 

organization's 
performances to 
the environment

Social impact: 

Changes that are 
created from the 

organization's 
performances to 

the society

Sustainable development
goals (SDGs) impact

Impact
entrepreneurship

First approach: 

Commercial business whose the 
positive impact on society/ or the 
environment is the two central 
tenets of the organization’s 
operating strategy.

With this approach: Impact 
businesses consist of environmental 
impact businesses.

Second approach: 

Startup groups that use technology 
to create new values which also 
create positive and sustainable, 
measurable impact to the society 
and the environment, alongside 
financial returns. 

These are groups that receive 
impact investment capital, therefore 
they are called “impact startups” 
instead of “impact enterprises” (to 
emphasize the ability to replicate 
their model and receive investment 
capital for replications and 
innovations in technology.

Commercial
business

Social
organisation

Impact business
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A Business Model is a high-level plan for profitably operating a business 
in a specific marketplace. A primary component of the business model is 
the value proposition. This is a description of the goods or services that a 
company offers and why they are desirable to customers or clients, ideally 
stated in a way that differentiates the product or service from its compet-
itors.

The Business Model Canvas is a strategic management template used 
for developing new business models and documenting existing ones. It 
offers a visual chart with elements describing a firm's or product's value 
proposition, infrastructure, customers, and finances, assisting businesses 
to align their activities by illustrating potential trade-offs.

Impact Business Models (IBMs) are the ways that a business is designed 
to create a specific positive benefits/ outcomes for one of its stakeholders. 
They may be based on their products, a particular process or activity, or 
the structure of the business.

Business model
for Impact business

Source: Business model canvas (2010, Osterwalder, Alexander; Pigneur, Yves; Clark, Tim). Business Model Generation:
A Handbook For Visionaries, Game Changers, and Challengers) combined with impacts. 

Key Partners

Who are our Key Partners? 
Who are our key suppliers? 
Which Key Resources are we 
acquiring from partners?

Cost Structure

What are the most important costs inherent in our business 
model? Which Key Resources are most expensive? Which Key 
Activities are most expensive?

Key Activities Value Propositions

Key Resources

What Key Activities do our 
Value Propositions require? 
Our Distribution Channels? 
Customer Relationships? 
Revenue streams?

What value do we deliver to the 
customer? 

Which one of our customer’s 
problems are we helping to 
solve? 

What bundles of products and 
services are we offering to each 
Customer Segment? 

Which customer needs are we 
satisfying?

Value propositions with users/ 
beneficiaries

Value propositions with payers/ 
sponsors

Value propositions with 
communities/ other 
stakeholders

Customer Segments

For whom are we creating 
value? Who are our most 
important customers? Is our 
customer base a Mass Market, 
Niche Market, Segmented, 
Diversified, Multi-sided 
Platform
Users/ beneficiaries’ segments.
Payers/ sponsors’ segments
Communities/ other 
stakeholders’ segments

Customer Relationships

What type of relationship does each of our Customer Segments 
expect us to establish and maintain with them? Which ones have 
we established? How are they integrated with the rest of our 
business model? How costly are they?

Channels

Through which Channels do our Customer Segments want to be 
reached? How are we reaching them now? How are our Channels 
integrated? Which ones work best? Which ones are most 
cost-efficient? How are we integrating them with customer routines?

Revenue Streams

For what value are our customers really willing to pay? For what do they currently pay? How are they 
currently paying? How would they prefer to pay? How much does each Revenue Stream contribute to 
overall revenues?

Impact

Impacts created for users, payers/ sponsors, communities and/ or other related stakeholders.
Impact measurement:  The main tools.

What Key Resources do our 
Value Propositions require? 
Our Distribution Channels? 
Customer Relationships 
Revenue Streams?

An impact business is also a 
business, so building a business 
model that meets the needs of the 
market is the most important 
priority.

Impact is an integral part of an 
impact business alongside other 
factors, so it needs to be clearly 
articulated in the business model.

Help internal companies understand 
the business model.
Help investors visualize how the 
business creates value.
Help partners understand the 
business.
Helping businesses adjust their 
business models to market 
fluctuations.

The canvas business model is widely 
used in businesses including 
startups for many purposes:

Why should impact 
businesses use

Business model canvas 
combined with impact?
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Analyze some impact businesses’ business 
models. 
Put participants into groups, choose some 
typical impact business to analyze.  
- 3-5 people/ group
- Time: 30 minutes

Business model for Impact
business and normal business

Source: Business model canvas (2010, Osterwalder, Alexander; Pigneur, Yves; Clark, Tim). Business Model Generation:
A Handbook For Visionaries, Game Changers, and Challengers) combined with impacts. 

Value Propositions

Social value

Impact measurement

How we can evaluate 
impact?

Users/ Customer

What value do user/customer 
need?

Revenue Streams

Break down revenue as %

Key Activities

What Key Activities do our 
Value Propositions require? 

Cost Structure

What are the most important costs inherent in our business model?  
Which Key Activities are most expensive? How it changes when 
development.

                                                 

Key Resource

Partners and stakeholders

What Key Resources do our 
Value Propositions require? 
Human resources, Finance, 
Approach?

Who is the target group that 
cooperates to perform the 
activity. Do you need any 
special access or permission?

Type of intervention

Channels

What type of intervention do 
we deliver to the customer? 
Service? Products?

Through which Channels do 
our Customer and 
Beneficiaries Segments want 
to be reached? How are we 
reaching them?

Surplus

Where do you plan to invest 
your profits?

Segments

Channels

Beneficiaries

Users/ Customer

Who/Which organisations will pay?

Through which Channels do our Customer Segments want to be 
reached? How are we reaching them now? How are our Channels 
integrated? Which ones work best? Which ones are most 
cost-efficient? How are we integrating them with customer 
routines?

Both are business- 
oriented and create value 
for customers.
Both ensure basic 
components: Who to sell, 
what to sell, how to use 
resources, how to 
operate, and how to 
cooperate with partners.

Impact businesses must pay 
attention to more 
stakeholders and clearly 
define their focus on user/ 
beneficiaries, payers, 
sponsors (if any). 
Impact business must 
create values for different 
respective segments.
The values that impact 
businesses generate are not 
only financial values but also 
impact values. More 
importantly, these impact 
values must be measurable.

SAME POINTS DIFFERENCES
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Vulcan Augmetics is a 
startup model 
specializing in the 
production of low-priced 
prosthetic modules for 
disabled people using 
3D printing technology.

The winner of Youth Co:Lab 2018

The winner of Blue Ventures 
Awards Vietnam 2018

Top 10 National Innovation 
Startup Competition - 
TECHFEST 2018

Partners: Bitis, The Coffee House, 
Mine Action Project (UNDP Viet 
Nam).... 

Vulcan
Augmetics

Foundation product prosthetics
Building product and platform

Distribution
Channels

Low cost, high function
Ideal for low frastructure areas

Wireless controls
Use any part of your body
to control your device with
our patented system

Easy customization
Plug and play
upgrades/attachments

User dashboard
Set your controls, 
service & upgrades

Device hub
Connect your devices
with each other
using bluetooth

ML Bio-signal
calibration
Machine learning
adapts to yourbody
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An innovative chain of restaurants and services that provides unique 
experiences for customers, which are empowered and operated by 
people with disabilities.

A social enterprise that 
provides basic products and 
services using wind 
turbines and solar panels to 
people living in remote/ 
rural areas in Vietnam.

Journey
of Senses Green Energy1516

2014

1. Noir. Dining in the Dark

The first restaurant in Vietnam 
that served by blind/visually 

impaired staff members. 

2017

2. Blanc. Restaurant

Customers order food by 
interacting with deaf staff using 

sign language.

2019

3. Là hoa . Flower speaks

The flower shop is served by 
deaf staff with cards written in 

sign language.

2019

4. Noir . Blind massage & Spa

The massage technicians at the
spa are blind / visually impaired
staff. The customer experience

focuses on touch, hearing, and smell.

2021

5. Green papaya Restaurant

Vegetarian Vietnamese 
restaurant served by

the deaf staff.

2022

6. Dialogue in the Dark 

Experience life in absolute 
darkness under the guidance of 

blind staff.
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Trends in responsible consumption of Vietnamese people.

Domestic and international Market opportunities.

The ecosystem that supports Impact Startups is growing in Vietnam, in 
the region and the world.

Address environmental and social challenges, while still generating 
profits for businesses, individuals and families; contribute to achieving 
the sustainable development goals by 2030.

86% of Vietnamese 
consumers are willing 
to pay more for 
products and services 
that come from 
businesses that are 
committed to creating 
a positive society and 
having good impacts 
on the environment, 
compared to 76% in 
Asia and the Pacific.

Businesses can exploit at least $ 12 trillion in market opportunities by 
2030, and create 380,000 jobs by implementing Sustainable Develop-
ment Goals

Economic Forum, (WEF)
Davos, Switzerland, February 23, 2016

The development of impact
startup ecosystem in Vietnam

Market
Opportunities

Trend

02.
WHY START AN

IMPACT BUSINESS?
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60 BIGGEST MARKET 
OPPORTUNITIES FOR 
IMPLEMENTING THE 
SUSTAINABLE 
DEVELOPMENT GOALS

Source: Better Business Better World

Market
Opportunities

Vietnam
and SDGs

Food and Agriculture

Reducing food waste in 
value chain

Product reformulation 

Cattle intensification  

Technology in smallholder 
farms      

Low-income food markets

Dietary switch

Restoring degraded land

Forest ecosystem
services  

Technology in large-scale 
farms  

Urban agriculture

Micro-irrigation  

Reducing consumer food 
waste

Sustainable aquaculture  

Reducing packaging waste

Cities

Affordable housing

Road safety equipment

Office sharing 

Municipal water leakage

Public transport in urban 
areas

Electric and hybrid 
vehicles

ICE vehicle fuel efficiency

Durable and modular  
buildings

Smart metering  

Energy efficiency - 
buildings

Autonomous vehicles  

Timber buildings

Cultural tourism 

Car sharing 

Building resilient cities

Water and sanitation 
infrastructure  

Energy and Materials

Circular models - 
automotive  

Energy efficiency - non-
energy intensive industries

Additive manufacturing

Energy efficiency - energy 
intensive industries  

Grid interconnection  

Circular models - 
appliances

Resource recovery

Shared infrastructure

Energy access   

Expansion of renewables  

Energy storage systems 

Local content in 
extractives

Carbon capture and 
storage 

Circular models - 
electronics

End-use steel efficiency

Mine rehabilitation

Green chemicals

Health and Well-Being

Risk pooling

Activity services  

Low-cost surgery  

Better disease 
management

Telehealth  

Tobacco control  

Better maternal and
child health     

Remote patient
monitoring

Detection of counterfeit 
drugs     

Electronic medical
records  

Advanced genomics  

Weight management 
programs  

Healthcare training  

60 biggest market opportunities related to 
delivering the Global Goals

Figure 5: Viet Nam’s achievement of the SDGs

ZERO HUNGER

SDG SCORE: 62.1%
More than 10% of the population is 
undernourished, and 23% of children 
younger than five demonstrate 
stunted growth. 

GOOD HEALTH AND WELL-BEING

SDG SCORE: 74.6%
Vietnam has a high incidence of 
tuberculosis at 137 per 100,000 
people. The country also has a high 
rate of traffic deaths, over 24 per 
100,000 people. Access to healthcare 
is also critical, with only 72.8% of 
births attended by skilled health 
personnel.

DECENT WORK AND ECONOMIC GROWTH

SDG SCORE: 60.8%
Child labor is still prevalent in 
Vietnam, with over 16% of children 
between the age of five and 14 years 
engaged in labor. Also, only 40% of 
adults older than 15 years have a 
formal account at a bank, other 
financial institution, or mobile 
money service provider. 

INDUSTRY, INNOVATION AND INFRASTRUCTURE

SDG SCORE: 24.9%
The government spends just 0.2%
of GDP on R&D. Few scientific and 
technical journal articles are 
published, signifying little focus on 
innovation. 

REDUCED INEQUALITIES

SDG SCORE: 66.5%
Vietnam has high income inequality, 
with a high GINI coefficient of 37.6. 
Most commercial activity in Vietnam 
occurs in HCMC and Hanoi. 

SUSTAINABLE CITIES AND COMMUNITIES

SDG SCORE: 66.4%
Only 61% of the Vietnamese urban 
population has access to piped 
water. Urban areas of the country 
have high concentrations of 
particulate contaminants.

LIFE BELOW WATER

SDG SCORE: 51.8%
Vietnam scores poorly (44.8) on the
Ocean Health Index: Clean Waters,
which measures the contamination
of water resources by chemicals,
eutrophication, human pathogens, 
and trash. SDG 14 is especially critical 
for Vietnam, given its long coastline.

PEACE AND JUSTICE STRONG INSTITUTIONS

SDG SCORE: 65.5%
Vietnam scores poorly on both the 
Corruption Perception Index (33) 
and on Government Efficiency (3.4 
out of 7)

LIFE ON LAND

SDG SCORE: 46.6%
Vietnam scores 0.7 on the Red List 
Index of the International Union for 
Conservation of Nature, which 
measures trends in the overall 
extinction risk (‘conservation status’) 
of species, which is one indicator of 
trends in biodiversity
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Identify problems & develop 
a business to solve it
Look for impact sides 
Join social impact groups
Ensure the profits and 
positive benefits for 
environment and society and 
make society and 
environment the two core 
elements.

How to become
an impact startup?

Where are you now?

The mindset you should have when growing your impact business 
Constantly detect problems
Comprehensive view of the changes you make (positive, negative, 
intentional, unintentional) for stakeholders
Measure impact from the beginning to the change identification, 
selection of indicators and data collection

03.
HOW TO BECOME

AN IMPACT STARTUP?

Already have a business
but have not made an impact?

Do not have a business yet,
intend to start an impact startup

No business yet, only have intention to join
and support an impact business?

You do not know yet
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Which ever approach you take, 
you should have a lean 
entrepreneurial spirit

Build

Learn Measure

Adopted in September 2015 by the heads of 193 UN member states
A common goal for the world by 2030
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EXERCISE 01.
A quick lesson on SDGs

Former President Truong Tan 
Sang affirmed that Vietnam 
will support and pledge to 
gather all necessary resources, 
mobilize all ministries, sectors, 
localities, organizations, 
communities and people to 
successfully implement the 
2030 and all the sustainable 
development goals.

Vietnam’s
commitment

MATCH THE NUMBER IN THE LEFT
COLUMN TO THE RELEVANT FACT
IN THE RIGHT COLUMN

A. 17

B. 169

C. 232

D. 193

E. 2030

F. 9/2015

G. 1/1/2016

1. It is the time when the sustainable
development goals come into effect

2. Sustainable development goals

5. It is the time that the goals will be fulfilled

6. Country / region committed to implement

4. Targets

7. Index

3. The time when the 2030 agenda is adopted 

MATCH THE NUMBER IN THE LEFT
COLUMN TO THE RELEVANT FACT
IN THE RIGHT COLUMN (ANSWER)

A. 17

B. 169

C. 232

D. 193

E. 2030

F. 9/2015

G. 1/1/2016

4. Targets

2. Sustainable development goals

5. It is the time that the goals will be fulfilled

6. Country / region committed to implement

7. Index

3. The time when the 2030 agenda is adopted 

1. It is the time when the sustainable
development goals come into effect

(The United Nations Summit approved the 2030
Agenda for stable development
UN headquarters- September 25, 2015)
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5 Ps People

Partnership

Planet

Peace

Prosperity

STATISTICAL PERFORMANCE INDEX 
0 (WORST) TO 100 (BEST)

COUNTRY RANKING COUNTRY SCORE

66.0 0010
L

    /16551
Vietnam

100

75

50

25

SDG

1
SDG

17
SDG

16

SDG

15

SDG

14

SDG

13

SDG

12

SDG

11
SDG

10 SDG

9

SDG

8

SDG

7

SDG

6

SDG

5

SDG

4

SDG

3

SDG

2

VietnamREGIONAL AVERAGE: 65.7

72.8

Vietnam’s
implementation

of sustainable goals

EXERCISE 02.
What are the nearest goals

of your startup?

Select up to 3 Sustainable Development 
Goals for your business. 
Compare your business's performance 
with the indicators of the sustainable 
development goals.
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SDGs helps you to better visualize the 
impact you can create. It also help you 
maintain focus on your chosen goals 
and their measuring right from the start.
Helps your employees and customers 
share your vision and goals.
Helps investors and other 
stakeholders visualize your story 
more clearly.
Not only for impact startup, but also 
for mature businesses to position their 

Why use Sustainable
Development Goals
as an approach to
your impact business?

04.
EXAMPLES OF SUCCESSFUL

IMPACT STARTUPS

In worldwide

SDG dashboards
and trends

impact. So, not just in the early stage of your startup, SDGs can help you grow 
your business in the later stages.
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Slogan: 
Changing the lives
of  Vietnamese women

Target:
Poor rural women will have good jobs and incomes.
Urban women will have more free time to take care of their family and 
contribute more values   for society.

Achievement:
Founded in 2012, JupViec.vn is currently creating jobs for more than 3,000 
domestic workers, meeting the needs of more than 200,000 customers, 
serving in 8 provinces across the country.
Receive investment from Patamar Capital

In Viet Nam

Other opportunities

SEED PLANTER EVERGREEN LABS

EPPIC IMPACT STARTUP CHALLENGE BLUE VENTURE AWARD

Impact startup support
programs from UNDP globally

Idea Startup,
Seed round Series A & B Growth

Happening Happening Happening

Sri Lanka
India
Pakistan
Bangladesh
Nepal
Bhutan
Maldives
Thailand
Viet Nam
Philippines
Malaysia
Singapore
Indonesia
Cambodia

Armenia
Serbia
Philippines
Indonesia
Turkey
Viet Nam

Denmark

Experimenting

India
Singapore
Thailand
Sri Lanka

Experimenting

Moldova
Ukraine
Balkan countries

Laos
Myanmar
Timor-Leste
China
South Korea
Japan
Mongolia
Australia
Fiji
Vanuatu
Solomon
Islands
Samoa

05.
OPPORTUNITIES FOR

 IMPACT STARTUPS
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Important documents
for impact startups

The following documents were developed by the Youth Co: Lab program. 
Please indicate the source if using or quoting: 

A guide to organize online events for startups
A toolkit for Movers- Introduction to Sustainable Development Goals 
(SDGs) and entrepreneurship. 
Toolkit that supports impact startup.

WHAT IS 
YOUTH CO:LAB?

Driving the largest youth 
movement for empowerment, 
equality, social inclusion and 
social justice in Asia and the 

Pacific. 

06.
REFERENCES
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https://www.youthcolab.org/springboard



Australia

Bangladesh

Bhutan

Cambodia

China

Fiji

Indonesia

India

Japan

Laos

Malaysia

Maldives

Mongolia

Nepal

Pakistan

Philippines

Repulic of Korea

Samoa

Singapore

Solomon Islands

Sri Lanka

Thailand

Timor - Leste

Vanuatu

Vietnam

List of countries
in 2019-2020
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