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Productive partnerships for effective support to refugee-hosting municipalities: 
 Best practices from forum co-hosts’ experience in Turkey
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National Level

Municipal Level

Municipal Services to

Refugees and Host

Communities

Global Level

International 
Organizations, 

Cities and 
Networks

Central 
Government

Other 
Municipalities

Gaziantep
Municipality

Performs 
similar functions: 

services, 
social cohesion, 

protection

Delivers additional 
social protection 

services to address 

refugees 

Delivers additional 
social protection 

services to address 

refugees 

Ensures social 
cohesion 
between 

host and refugee 
communities

service delivery systems
Support municipal services, 
equipment, infrastructures

Provide technical support on 
social cohesion and local 

participation 

Supports integrated provision 
of services to refugees and 
social cohesion activities

Supports protection 
services

Social Protection Desks

Facilitates linkages, joint assessments

Mobilize UN and international expertise on 
municipal resilience and protection

Ensures experience sharing 
with other municipalities of 

the region Organizes exchanges 
with other refugee-hosting 

municipalities
Advocates for local authorities 

needs for support

Coordinate 
Municipal 
Support 
Activities, 
Strategy and 
Advocacy

Presents consolidated vision of needs, 
advocates for more support

Provides training and capacity building.

Partnership between co-hosts agencies for comprehensive 
support to municipalities

Overview of the support provided to Turkish municipalities
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Good Practices from working with refugee and migrant hosting municipalities in Turkey
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Gaziantep – a historical centre and a modern 
hub for South East Turkey

Gaziantep and Migration
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Gaziantep MM Migration Management Branch — from emergency response to social development
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Gaziantep MM Projects and Cooperation with 
international and national partners
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Best practices and recommendations from the 
Gaziantep Metropolitan Municipality response 
to the Syria Crisis.
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• 
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The  Union of Municipalities of Turkey 
represents 1389 Turkish municipalities 
at all levels

it a unique understanding of the needs and 
challenges of municipalities facing migration 
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The technical support, networking 
and advocacy opportunities presented 
by the Union are crucial resources 
for refugee-hosting municipalities’ 
resilience



International Forum on Local Solutions to Migration and Displacement

Gaziantep, November 26-27, 2019



International Forum on Local Solutions to Migration and Displacement

Gaziantep, November 26-27, 2019

Best Practices and recommendations from 
the UMT response to the Syria crisis. 
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WALD: at the service of democracy for all 
and services for all 

WALD acts as a bridge between international 
and local institutions to improve 
socioeconomic integration of refugees and 
migrants. 
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WALD’s technical presence on the ground 
helped Istanbul municipalities to set up 
innovative systems to respond to refugees’ 
needs 
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Case study - Moving towards 
sustainable solutions to 
socioeconomic integration of 
refugees
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Best Practices and recommendations 
from UCLG-MEWA Response to the 
Syria Crisis. 

• 

• 
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UCLG-MEWA : a key network for municipalities. 

UCLG-MEWA helps refugee hosting 
municipalities to link with each other and have 
a voice in global policymaking. 
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UCLG-MEWA was at the forefront of 
advocating for municipalities’ role in the 
Syrian crisis
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Enhancing Social Cohesion at Local Level 
Through Capacity Building of Migrants and 
Refugees Assembly 
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Best Practices and recommendations from 
UCLG-MEWA Response to the Syria Crisis. 
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UNDP 

UNDP promotes sustainable solutions to 
immediate needs. 

UNDP Resilience Response starts at the 
municipal level
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UNDP has been championing municipal 

response

 

—

Case study: Introducing system 
improvement to multiply the impact of 
investments in infrastructures.  

—
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Impact of UNDP Support on Municipal Resilience

UNDP
Support to
Municipal
Resillience

Provision of
equipment / 
infrastructure

support

COPING

TRANSFORMING

Optimization of
Project

Management
Systems

Pressure on deliver of services allevieted

Pressure on deliver of services allevieted

Municipality able to use funding saved for other services

Municipality able to use funding saved for other services

RECOVERING
Introduction of

new technology

Quality of Services improved

Municipal operational expenditures reduced

Municipality generates additional revenues (reycling)

Municipality able to use savings & additional revenues for other services
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• 
Note

• 

• 

• 

Best practices and recommendations from 
the UNDP Response to the Syria Crisis. 

strategic entry point for the introduction 
of more structural improvements in local 
governance

new technologies

generate 
additional revenues

improve their strategic planning

Support to municipalities needs to be 
extended in three directions: 

—

—
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Addressing refugee needs through a 
multi-stakeholder approach  

Supporting municipalities as key protection 
and assistance responders 
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Engaging at a local level and promoting 
social cohesion 

 - 
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Cities as safe spaces: Good practices and 
lessons learned  
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Recommendations from the UNHCR 
Perspective 

protection, social assistance and service 
needs

social cohesion and 
harmonization  

Participation
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IOM supports refugees and migrants but 
also works with the Government of Turkey to 
address the longer-term impact of migration 
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Migrant centres have been a key tool for IOM 
to strengthen the stability of 7 municipalities 
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Case studies from IOM Migrant Centres

Sanliurfa Adana
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Best Practice and recommendations from 
the IOM Response to the Syria Crisis. 
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