


Let me taKe you Throwah @ very persondl dccount of
an emersion in the world of innov@tion a@nd shdare what I've
ledrned so far and you c¢dn do Too.

It always starts with @ crisis of faith Before I Jeined The
lab, T wads a pro ject imp!&m&nt&r within The UN syst&m. o by
wads m very first experience in The world of ‘deualnpm&nf se
everything wils exciting @nd new to me @nd I wids redll

avid to ledrn the dyndmics and paradigms in place. But ds you
progress, there is @bsolutely no wy to @void mements of
complete frustration You teel frustrated when your pro ject is
stuck becduse of some unforeseen or aamp?&‘ﬁ&.’y idden factor
which suddenly becdme the biggest barrier to its success.
factor which, sometimes, cowld Ldve been unveiled with simpfe;-
teols @nd @sKing the right questions. Frustrations emerging from
identifying new pertinent factors which should steer your

pro J'e.,oz inte @ new direction, but yow c@nt do it becduse most
of The pro ject ob jeclives hdve been !ite.,r&.”y set in stone,
rigidfy embedded in binding documents
between different stakeholders.
Frustrations becduse you Ledr of
simldr models to the ‘ones leing
eldbordated by your experts; not
maKing it past the formdt of @
guide or @ teol intended For wsers
who sdw it @s an alien ob Jjeet and
therefore re jecled it or simp.’y did
not makKe it their own.

Other frustrations stem from /[
data gathering which consists often
of looKing @t the same quantitative indic@tors with
pre-identified Themes @nd often @ number of bidses, @ process
which n@rrows down the scope of the collection @nd
interpret@tion exercises considerdbly. What is relevant fer us
to Keep in mind @t this stage, is Thdt these frustrations and
the limited opportunities te @ddress them credte in wus @
phenomencn referred to by psyahm‘agis‘k s led@rned helplessness,
where we cdrry on doing our best but feel At the sdme time.
we cdnnol chdnge The entire syst&m by ourselves.




Enter the TeRs
I remember very vividly the first time I 13id m eyes
on those Hedd of Explordtion zraR.s. TeRs @re job descriptions. I
must Lhave rubled my eyes @ couple of times before turning to
my colle@ gue s&zrfing 'hey come checK this out!. I sure
recognized myself in these ToRs @nd the role, though still @
mys‘te.,ry to me: seemed lKe @ lot of fun I thought, well let's
gve it' @ try. I medn this was right in the middle of @ crisis
of faith, @ time when pecple dre wsudlly open to trying new
P&thw&ys in life, bre@k free from the Known, that which hils
triggered the crisis in the first place. I wasn't sure whether
the activities or ob jectives listed in the ToRs were going to
revolutionize the wly we do development or provide the dnswer
to my frustrations, but I thought that it will definitely be an
interesting experience, one of ledrning. and mdybe more. I medn
if I gel the apportz&ni‘tz dnd freedom tTo fit&r&”y “explore”
dspects which seem pertinent to me, taKe my time to ledrn
dbout chidllenges wusing all these tools without the pressure of
implement@tion results and deddlines, it can result in something
powerful, or not? I wasnt quite sure what I would find

The immersion or the

shocKono: the immersion!

Like @ monKey sent to sp@ce, I wids sent to @ regiondl
Accelerdtor Labs network meeting I wis new to the tedm and
wis still trying to figure out what my week would looK liKe in
my new role. There s Rbunch of re-&”y intimid@ting people in the
room, my fellow l2bbers (I wids genuinely impressed with ever
single one of them during talKs and activities) I was a.qu.&'H)r’
intimid@ted by the new jargon Horizen-sc@nning, sense-maKing,

A

gr&sa‘rnnt solwtions .woth woih woih slow down, what wids the
i

rst one you mentioned @gdin’I medn the pecple @round me, I
started te wender whether they c@me from =20
a paralle! wniverse where we,ryZad spke @5 .~ 65
smildr code/langudge. I medn'i Zhe-m people om0 00 o
were living on e@rth, during the same erd as . t‘) i \g}p
myself, why wis I never confronted witl o Mﬁ esvie
these terms: redd @bout them wait, hdve I % bt Q@
4. @

been re@ding the wrong stuff all this time? S
I felt dizzy, lost, everwhelmed but strangel 9=
e::(cit&d. This was daﬁm‘t&)r not my comfort’ zone, but I wids
hooKed.



The resistdnce phdse ( @aka "I get it. I get it ..

wait whdt ne I den't get it @t all )

Started my worK with the laé after this first
experience. Tedm members were rm.l.-gﬁfy my dge dnd hdd very
cool profiles, enes I've never worKed ‘with before. They were
around for longer. so th&y wilked me throwgh whkdt @ le@rning
cyele’ is, what my role is @nd how it complements edch of the
o 126 members. This is when I went throwgh @ rollercodster
of ‘totally grasping what we're doing: seeing the Known in the
unknewn ?r"nf‘(ing my previows Knowledge to 124 practices and
then not getting it at all: misunderstanding by trying too hard
to fink new wnKnown or new practices to the familidr and
hurting mymf'f: with my hewristic bidses. There wds & lot of
“no: This is not The dpprodchs instedd, we do this' or wnliKe
classical implementers, we do that.”. I was confronted with the
fact that while it wids good to link familidr elements with my
new role dnd wse old concepls @nd processes ds mentdl schemds
to understdnd things Around me. some needed To be @bdAndoned
in order for me te be @ble to Fwﬂy grasp what was lying
ahedd. No matter how strong owr crisis of faith miy L; and
no matter how éadly we want to bredK free @nd embrdce the
“new w&xs”.- we are still bound to owr
previews confession .

At some peint I stdrfed wondering where we were going
with @ll these methods, have I hoped for too much? The
melhods And Approdches mdde sense aAnd tfae-y X ofuseq
unveiled new aspects but what wias the impact TS

of owr worK in the long-term, what were the °~ 3
palpdble results we were Achieving. Wiere is
the structure in owr work @nd how cdn we
syst&miz& it, scdle-up experiment@tion” (questions
we still @asK ourselves). Ancther crisis of faith
followed. @ ddrKer one since I felt that I Lad
been pulting Toc much excitement in what
seemed ds A fun anrne? with @ lot of

le@rning. one ending inevi 3517 in more gquestions.




COVID-11. A first savior

During the first COVID-19 wave. avar)vti-.ing wids put on
hold during locKdown We turned our @ttention te the crisis, the
never-experienced-before shocK, the unknown No guidelines were
there dnd we had To swim Thow gh &V&rrthing new coming owr
wiy. We started to explore issues liKe' misinform@tion and risk
£&L§vinrs linKed te the pandemic, socidl safid&rity initidtives which
boomed dnd some more. The crisis chdnged inte @n opportunily for
le@rning @nd generdted interesting insights. The F!&xiﬁfﬁty :} oLl
parddigms of work @s @ lab helped us @ lot to qwiak.’y repurpose
our dctions, while m&ny were struggling with hew to maKe
themselves useful during @ time of crisis. We were thriving on
the led@rnings emerging: the vulnerddilities it was revedling in the
sys‘te.m the incredible
boost it was provoKing
in terms of socidl
innevations, citizen-led
initidtives dnd even
novel! behdviors it was
generdting. The crisis
alse cAme with
opportunities for real
systemic chdnges dnd @
redl @ppetite from

government To @dopt Hezond being one of tl;g;t i
i dehdliest pdndemics in hisTory, ==
rews_wiys WHC:{T ez tie, black Pp!ﬁ‘ gue hds revedled
more. shocK resilient vulnerabilities in the
Governdnce dnd power S stems
I started teo r&&Hy feel in Ewrope adnd pre.a'plffﬁ‘t d 5;3
the force: and ves | chiln ges. What Ledrnings an

* an COVID-19 bring
Awdre of what that sounds lKe. i:aﬁfi;ﬂ?t;?

Covid presented ws. Also, with @
redl nppnrte&m“ty to introduce new
tools @nd methods te @nyone Wit with the re-&.’l“ty; that we
needed @ redl transform@tion @nd new innovative tools in order
te better @nticipdte shocKs @nd generdte fast ledrnings to
inform programs a@nd interventions for fast-chdnging needs.
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Azzd, aKa the tool master

Yes: I'm bringing in @ ch@rdcter into my story, owr
experimenter, bec@use of the role she pf&%ed n m T&&rning
Journey. Tools. Let us start with these. Is it oK y to sdy
that tools were my redl gdte inte embrdcing what we do @s @
1ab, understanding its potential a@nd be fully Awdre of its
transformative power? Teols: when seen wi%l-.aut their context,
might not do much To our imdgindtion or in The wily we do
things or think @bout things. But wusing Lools in specific contexts
of development chillenges to gener@te insights @nd ledrnings
dnd to then wse Them To Transform
these le@rnings inte Actiondble and
testable artifacts or medels, that
my friends, is powerful As
ﬂ'(nrphepus put it so well "There is
a difference between Knowing the
path dnd walkking the path and ok
how right he wids. And This is where
the role of our experimenter wis
K&y. She hds dccompdnied me

, . The dawn of civiliz@tion dnd the
throwgh the path While wsing tools discovary of tools (scam From 2001

. 5 by Stanley Kubrick)
she either Addpted or designed from prce Siyuany by laney

collective intelligence worKshops, I wals confronted with @spects
of chillenges which I did not see before. The data was rich
the Knowledge gener@ted wids powerful @nd put in the right
hinds could maKe @ tremendous difference in the way pro jects
were implemented, staKeholders were @pprodched, pe.npg were
mobilized EU&F}{ tool used @llowed ws te further emp@thize with
owr partners, syste.,m wsers And pecple invelved, dnd results
obtdined constantly challenged our @ssumptions @nd widened the
rdnge of possibilities ofexperimentd@tion or entry points for
possible interventions. At the top of all these tools, something
to unite all these methodologies inte @ mode! @nd maKe them
more powerful @s & whole, the portfolic @pprodch If you wiant
te find out more @bout how @ portfolic Approdch cdn we wsed
in The conlext of specific dauaﬂpmant chilllenges, have @ look
at how the PaKistan Accl @b tedm , or the Fiji Accl @b

Tedm, dmong many; used @ portfolic @pprodch to wunpdcK complex
development problems.




The network ——

It teoK me time to get wsed to the work dyndmics of
the l@b. I medn c@n you imdgine @ globdl networK composed of
€0 (now @bout 10) labs, edch composed of 3 hedds dnd @ global
tedm to design @nd support the le@rning experience scattered
around the globe; I medn you cdn imdgine the chidllenges in
orienting ?nu;rse.H: in such Z complex environment.

And just To @dd Te The aamp!e.xfty of ‘this, we meel on
wwk?y bdsis fye-s that's right) in one’ globdl call where we
shire ledrnings and capitdlize on initidtives of our individual
labs and we @lse have by-weekly calls &y role (explorers,
experimenters @nd solution mappers). Somehow (pledse do not @sk
me. how) it worksl How de I Know? I hdve persgn&”y built
capdcities, discovered new methodologies dnd tools @nd shired
le@rnings with this netwerK of people. I hdve ledrned from the
experience of “Acclabbers” all @round the werld from M&.’&yﬁ&
to Colombid passing by Lebdnon @nd Iraq. This is not @ mere
shiring of experience. This is often @ firsthdnd glimpse inte @
contextudlized process @nd led@rning experience, one which you
can duplic@te in your own context, get inspired from to I&sign
further ledrning @reds and questions or wiys to verify and
compdre your own results and experiences. This process cdn help
unveil global patterns of chdnge a@nd put together signals of
bigger dnd more sys‘te.mia chidnges hdppening in the world
Tedlous much?

Sharing the wisdom. —

I wis reﬁﬂy excited to shdre what I was le@rning with
Swopfe Around me. my networK of friends @nd professiondls, who
iKe me. I Knew it, would benefit @ lot From all this werld of
innevation, @ world th&y do not grasp the power of. Much lKe
ne,-wfy converted pe-op!& inte @ new confessions I wianted to
shdre my passion with The rest of The werld, but not @s @
mere rodr of excitement, I wianted To 3&:1:&1':1&.’? bring these
metheds @nd tools te penp!& whe, liKe me, @re or were outsiders
To These Approdches dnd were somewhdl intimiddted, ske.ptia&.’ or
simp.’y unfamilidr with @ coded wniverse.



I wis 'F:.LH}; aware of the barriers stopping people from
immersing themselves into these methodologies, tools and
practices: I Knew miny were put of f 57 the jargen, the
dpparent 1acK of structure or the seeming lacK of palpable
quantitative concrete results of many of these @ctivities. I
Knew some people thow ght that innevdtion was just @ ﬁmky
phenomenon which is now fashiondble dnd could maKe development
a bit more @ttractive but that at the end nothing wseful
would come outl of it Being awadre of all these could maKe me
a perfect missiondry, someone who cowld emp@thize with people
who @re outsiders  and thus would Know how To intreduce
innovative metheds a@nd help people @dopt them to enrich their
cdpdcities to addpt to @ complex re.&!ity tm}; operdte in. I felt

it was @ responsibility.
= / Using old mentdl schemds to expldin and

around n&wfy dequired @pprodches

Using n&wfy dcquired tools provided during signdl mapping
sessions; I started introducing program @nd pro ject colledgues
at UNDP to futures insights methedologies. BecAuse this wis
done in the context of programming, many (not @ll) colle@gues
were @s mind blown @s I wids when I first discovered the
power of wsing these tools to not cmb; anticipdte ‘new normals
but also idan‘tif"y programmtic opportunities linKed to these
futures. I started @ process of introducing simplific@tion tools
to redesign oper@tion processes @nd maKe them more efficient
without compromising Cheir inte,grity. I will not step @t this and
I hidve mdde it my persondl mission to find opportunities where I
introduce in @s much @ practical wady @s possible the tools and
Approdches I've been discovering in past few months while
worKing ds @ hedd of explor@tion in the Acceler@tor lab. I still
consider mys&.’f a rocKie in @ wily but I @m alse convinced now
that s long @s you hdve @ curious dnd cre@tive mind @nd as
long s you re szsinned About understanding things a@nd unveiling
new @spects of how things work, ){m&-}H do just fine. I'm not
sure whether @nybody could be hero, but I can tell you that
with ingredients @bove, @nybedy could do innov@tion. And if liKe
me, you hdve @ curiows mind but dont Know where te start
with this, here is @ few of the tToolboxes I hdve used @nd which
will be gentle on you by:




) contextudlizing the wse of the teols/Approdches enlisted or
£) walking you through ex@mples of what yeu can get out of
using these tTools and m&infy c) @re designed simply and
pedd gogicdlly @nd result in’ powerful insights @nd le@rningsThe
Collective ﬁt&”ﬁg&na& Design PlaybooK developed by Nesta. The
OPST {V&r?p comprehensive) Tnnfkfg navigater by, O CD and The
Futures toolkit developed by The UK office of Science.
Challenges @hedd
Communicdting @nd maKing the cdse for innovdtive methods
takes more el@bor@tion @nd content often is less intuitive @nd
thus dif ficult to convey to others. When shdring some of my
experiences to my former colle@ aues and friends, I hdve
often been confronted te the “yowre talKing lKe one of
them now the sKepticdl looKs or the @mused dnd sdrc@stic "ok
se whdt dre you re;&”y doing?” or better y&t “what is the
redl value @nd impact of your worK on development in the
country? . I understand. .'Z;Ua been there. Wit I ra&”}; find
frustrating is thal I have @ very eldbordate @Answer to
the latter question, that @Answer however requires @ 4t more
el@dbor@tion dnd might seem less intuitive @nd powerful then @
something iKe "I trdin socidl worKers” or "I'm reforming the
agriculture sector or "I'm building schools for children'.
Sometimes when @n Answer is too el@bor@ted. it gets less
a&tlention dnd @Adherence: se I suppose one of The biggest
chillenges @hedd is expldining in @n intuitive wﬁf the wonders
of innova@tive teols @nd methods. Ledrning by doing and
credting successful experiments of wusing tZ&m tools @nd
dpprodches is going Lo be one of The best ways. And
if you wint & glimpse of the Answer to the @bove question.
take @ look @t our Strategy to Scale Socidl Innovation
el@dborated 5}1 UNDP in colldbordtion with Columéia UHEVeprsity
(sIPA) S‘t&y Tuned for next di&ry em‘try.




