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UNDP THAILAND

UNDP works in some 170 countries to support 
the achievement of the Sustainable Development 
Goals. UNDP has been present in Thailand for 
more than 50 years as a trusted partner of the 
Royal Thai Government and people of Thailand. 
Working as part of the UN Country Team, 
UNDP aims to advance inclusive sustainable 
and human-centered development for all people 
in Thailand. In all our activities, we encourage the 
protection of human rights, and the empowerment 
of women, minorities and the poorest and 
most vulnerable. 
 
In Thailand, UNDP works with a broad range 
of partners to provide policy advice, technical 
expertise and implementation support in 
areas such as environmental and biodiversity 
conservation, climate change adaptation and 
mitigation, anti-corruption, community livelihoods, 
and government and social innovation. 

 
www.undp.org 
www.th.undp.org 
 
September, 2019 
 
Copyright © UNDP 2019 
All Rights Reserved 
 
United Nations Development Programme 
12th Floor, United Nations Building, 
Rajdamnern Nok Avenue, 
Bangkok 10200, Thailand 
Tel. (66) 2 304 9100 
 
 
Disclaimer: The views, designations and  
recommendations that are represented in this 
publication are not necessarily reflect the official 
position of UNDP. 
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FOREWARD

To create a value-based economy that is driven by innovation, technology and creativity, 
while keeping the goals of stability, prosperity and sustainability in mind, is not an easy 
job for any society. With social innovation, solutions for a transformative and inclusive 
economy are now within reach. 
 
With the vision to “Foster Thailand’s collaborative social innovation ecosystem to accelerate 
the achievement of the Sustainable Development Goals,” Thailand Social Innovation 
Platform is organizing Youth Co:Lab initiatives with the aim to strengthen the capacities 
of Thai young people to enhancing livelihood through social innovation, by designing 
and implementing ideas and business models for social impact in their communities. 
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ABOUT US

Co-created in 2017 by UNDP and Citi Foundation, 
Youth Co: Lab aims to establish a common agenda 
for countries in the Asia-Pacific region to empower 
and invest in youth, so they can accelerate the 
implementation of the Sustainable Development 
Goals (SDGs) through leadership, social innovation 
and entrepreneurship. 
 
By catalyzing and sustaining youth-led startups and 
social enterprises across the region, Youth Co: Lab is 
positioning young people front and center in order to 
solve the region’s most pressing challenges. 
 
In addition to supporting youth entrepreneurship, 
Youth Co:Lab also works closely with multiple stakeholders 
to strengthen the entrepreneurship ecosystem and 
to promote policies to support and enable young 
people to take the lead in finding and developing 
new solutions for social and environmental problems 
in their communities. 

IN 2017

11    National Dialogues held across Asia-Pacific
1    Regional Summit held in Bangkok, Thailand
1,700+    Young people engaged
140    Social enterprises launched or improved
80    Partnerships on youth empowerment

IN 2018

11    National Dialogues held across Asia-Pacific
1    Regional Summit held in Hanoi, Vietnam
2,400+    Young people engaged
335    Social enterprises launched or improved
80    Partnerships on youth empowerment

YOUTH CO:LAB

THAILAND SOCIAL INNOVATION PLATFORM

Under UNDP Thailand, Thailand Social Innovation Platform (TSIP) seeks to 
strengthen the social innovation ecosystem in Thailand by facilitating the 
communication and collaboration between the government, private sector, public 
sector, civil society, social enterprises, and academia on solving the challenges 
neither of them can effectively tackle alone. 
 
As a coordination platform, TSIP established a strong alliance network that brought 
together prominent actors from all sectors as a multi-stakeholder ecosystem to 
promote, unify and coordinate social innovation activities across the country. 

THE GLOBAL GOALS

The Sustainable Development Goals (SDGs), otherwise known as the Global Goals, are a universal call to 
action to end poverty, protect the planet and ensure that all people enjoy peace and prosperity by 2030. 
Achieving the SDGs requires the partnership of governments, private sector, civil society and citizens alike to 
make sure we leave a better planet for future generations. Supporting the 2030 Agenda is a top priority for 
UNDP. 
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PROGRAM  OVERVIEW

YOUTH CO:LAB THAILAND

Youth Co: Lab Thailand is a platform to empower youth in Thailand to create social impact 
and enhance livelihood through social innovation, thus contributing to resolving existing 
social challenges in Thai society. 
 
Through Youth Co: Lab, Thailand Social Innovation Platform connects young people and 
leaders in technology, development, innovation and business to improve cross-sector 
collaboration, and promotes policies to support and enable young people to lead the 
development of both new and existing solutions for social, economic and environmental 
challenges in their communities. The initiative accelerates the implementation of the SDGs 
and, ultimately, advocates for the sustainable development of tomorrow. 
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OUTPUT

                applications from 292 youth 
     all over Thailand
 
   youth delegates from 56 Teams

    partners from government, 
    academia, private sector and 
                 civil society engaged

    awards given

124
137

70
30

2017 – 2018 

10                Youth Co:Lab 2017-2018 Report

OUTCOME

SDGs awareness to young people

Stronger capacity of young social innovators

Social innovation ecosystem in Thailand is strengthen

Cross-collaboration between stakeholders           
for problem framing and solutions for SDGs 

IMPACT AT A GLANCE
2017 - 2018

provinces from all
over Thailand involved
 
social projects developed
for sustainable maturity

  

16

56
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YEAR ำำ2017 2018

PRE-EVENT Pre-meeting SDGs Hackathon
Online Preparation

DURING EVENT Innovation Forum
Capacity Building
Innovation Challenge
*Ecosystem Building

Innovation Forum
Capacity Building
Innovation Challenge
*Ecosystem Building

POST-EVENT Social Impact Assessment 
Implementation Follow-up

2017 - 2018 PROGRAM ELEMENTS COMPARISON

*Special track for partners of Thailand Social Innovation Platform

PROGRAM ELEMENTS 
2017 - 2018

OUR PARTNERS

Supported by

2018 Partners

2017 Partners

ำOrganized by
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ำำำำYOUTH CO:LAB THAILAND
2017

PROGRAM THEMES

PEOPLE

How might we create more accessibility to all kind of 
products and services, which support better quality of life 
for people?

PROSPERITY

How might we develop facilities for cities to promote 
equality and support economic growth? 

PLANET

How might we create sustainable living and 
environmental protection?
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01
Pre-event

ำำ

PRE-MEETINGS

Pre-meeting is a physical event at the regional 
level for Thailand Social Innovation Platform 
team to understand the participants and the 
context of their social innovation ideas better 
prior to the main event. TSIP team together with 
innovation experts visit 3 provinces across 
the regions in Thailand: Chiangmai, Hat Yai 
and Bangkok for mentoring session to help 
develop the participants’ understanding of 
the SDGs as well as providing feedback on the 
ideas.  

ำ 02
During event

INNOVATION FORUM

Successful social entrepreneurs share 
their inspirations, insights and learning 
stories, as well as, the role of cross-sector 
stakeholders through panel discussions 
on key challenges and opportunities of 
the existing social innovation ecosystem in 
Thailand. 

PROGRAM ELEMENTS

03
During event

CAPACITY BUILDING

Rapid-fire workshops designed for two 
parallel tracks: Pre-startup Stage and 
Growth Stage, to enhancing the capacity 
of startup teams to scale up and sustain 
their projects, along with skills training and 
mentorship sessions with experts across 
industries. 

04
During event

INNOVATION CHALLENGE

Youth teams showcase their social 
innovation products/services in an 
exhibition format. Through peer votes, 
10 teams of each track from Capacity 
Building Workshop are selected to go 
to final pitch in front of the panel of 
judges, organizer, partners, and investors. 
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Friendly Design Innovation 
Award 

Social Innovation for Young 
Innovative Entrepreneurs 
Award 

Social Enterprise New 
Gen Award 

AWARDS

provided by 

National Innovation Agency & 
Thailand Social Innovation Platform

Given to 5 projects which have 
shown the relevancy of their impact 
to Sustainable Development 
Goals.  

The winners received 20,000 
Baht per team and a consultancy 
support on project implementation 
from Thailand Social Innovation 
Platform. 

provided by

True Corporation

Given to 8 projects which have 
shown the potential on scaling 
their business along with the 
impact. 

The winners received seed 
funding of 200,000 Baht per 
team with the consultancy 
support from True Incube. 

provided by 

Air Asia

Given to 3 projects which excelled 
at the inclusive and friendly 
design innovation. 

The winners received 50,000 
Baht along with 5 domestic flights 
per team. 

Social Value AwardWonderfruit Award

provided by 

Wonderfruit

Given to 2 projects which have 
shown the sustainable solutions 
for environmental issues. 

The winners received a pass to 
access and create a crowdfunding 
campaign for their projects on 
Asiola Crowdfunding platform as 
well as tickets and accommodation 
to Wonderfruit Festival 2017. 

provided by 

NISE Corporation 

Given to 5 projects which have 
shown their clear social impact 
projection.  

The winners received opportunity 
to participate in Social Impact 
Assessment Training Program 
from Social Value Thailand. 
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ECOSYSTEM BUILDING: 
NATIONAL DIALOGUE 2017

FROM GOVERNMENT TO 
GRASSROOTS COMMUNITY

In parallel with Social Innovation Capacity Building, “Government to 
Grassroots Community Dialogue” is facilitated exclusively for the key 
enablers taking part in building the social innovation ecosystem in 
Thailand. 40 representatives from more than 35 partners including 
government, private sector, academia, civil society and youth 
representatives participated in the session. 
 
To foster a collaborative entrepreneurship ecosystem for youth in 
Thailand, the “Government to Grassroots Community Dialogue 
(G2G)” was held as a one-day interactive dialogue led by UNDP, in 
partnership with Techstars. The focus of G2G is to understand where 
a given community is on the spectrum, identify strengths and 
weaknesses, and inform actions to drive further progress. 
 
Using the Techstars’s Startup Community Maturity Model (SCMM), 
the dialogue drives alignment within the social innovation 
communities and their leaders to amplify their efforts and ultimately, 
their impact. 

During event : Special Track

ำECOSYSTEM DIAGNOSTIC

DENSITY

While there are several active groups and events on social entrepreneurship, general 
awareness and proper academic research in the specific context of Thailand are still 
conceptual. National database, mappings and researches led by the central government 
are limited in terms of scale and public access. The new rising trends of collective startup 
hub and co-working space are centralized in big cities with only a few have strong link and 
engagement with local communities. 

TALENT

With the highly competitive job market comprised of successful corporations offering 
high-level trainee programs and careers, startups and social enterprises need to have a 
clear positioning of learning values and future prospects for young people to invest their 
talents in working for a social startup. Apart from talent attraction, young people who wish 
to pursuit social career by themselves also face the challenge of not having competitive 
business capacity despite having strong social causes. 

CULTURE

Young social entrepreneurs are repeatedly received pressure from family and friends 
as, even though being socially responsible is honorable and admirable, being a social 
entrepreneur is still considered unstable, undesirable and overwhelmingly challenging. 
This perception demotivates young entrepreneurs and, consequently, hinders their 
capital recourses and support networks. 

CAPITAL

Despite the rising trend for social impact investment, fully-focused social investors are not 
yet strongly present in Thailand. Grants and funds usually come collectively depending on 
each player’s operations and focuses. However, social entrepreneurs from rural areas or 
underprivileged background still have limited access to the resources. Capital is unevenly 
widespread across sectors and geographic with a strictly demand in return of investment 
but limited social impact measurements and lack of focus in talent development. 

REGULARTORY ENVIRONMENT

To foster a nurturing regulatory environment, the ecosystem needs to look into wide 
range of aspects, for instance, social startup process, administration, tax incentives, and 
market competition regulations. This is not only to enabling existing operations but also 
to foster social giving mindset and collaboration among all stakeholders. Supporting 
local connections and small-scale enterprises are also a crucial point as social enterprises 
look into both niche social issues and macro impact. 
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Youth Co:Lab 2017 

IMPACT STORIES

“
Skills and knowledge about social entrepreneurship 

are a great tool to sustainably improve the 
livelihood of our indigenous people while still 

preserving our cultural identity. It could help the 
community to be able to generate new solutions, 

self-sustaining, self-improving, and scale out 
their practices to other communities. 

Consequently, new generations will be able to 
return home to work and, ultimately, pass on the 
culture, traditional knowledge and local wisdom 

to the generation to come.  

”
Hostbeehive

One of Youth Co:Lab Thailand 2017 Winners

COMMUNITY BUILDING :
COLLABORATION OF THE YOUNG AND OLD

HOSTBEEHIVE

A social enterprise led by a young generation of Pgakenyaw tribe in  
Hin Lad Nai, Chaingmai, works in collaboration with Northern Karen 
Community Resource Management to the empower local communities 
and conserve their cultural heritage. 

The Issue 
Young members from Hostbeehive were concerned with the issues of 
the bleeding human capital, and that of the precious resources, valuable 
traditional culture, and indigenous wisdom of their community were not 
fully utilized. 
 
The Big Idea 
Hostbeehive utilizes natural resource by producing the highest quality and 
healthy products from the wilderness. Their concept is “People-Forest-Bees: 
To get everyone in the community involved.” With the knowledge from 
their parents - the local experts, they produce pure wild honey 100% 
from the fertile forests and zero chemical harvesting. Mutual dependence 
between humans and forests essentially provides valuable nutrients 
from various flower carpels of more than 300 kinds. 
 
The Social Impact 
Not only do they make products, but also they create jobs for people 
in the community and, at the same time, preserve their local wisdom. 
They provide a place for knowledge sharing to the younger generations 
through training, activities, and workshops. The profit from selling
Hostbeehive’s products is given back to the community as a community 
fund for maintaining a sustainable ecosystem growth. 
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PEACEBUILDING :
REBUILDING LOCAL COMMUNITIES

YALA ICON

A passionate youth group from Yala and members of the Children and 
Youth for Peace on the Southern Border Association (the Luukrieang 
group) who believe that they can bring peace to their home by using 
Yala’s culture as a tool to heal the heart and mind of their people.   

The Issue 
Yala, one of the three Muslim provinces in the deep south of Thailand, 
where the ethnic, religious, and political conflict ฟฟฟฟare yet to settle, is 
where the young members of Yala Icon come from. Many people have 
lost their beloved ones to the separatist violence, which has killed thousands. 
In a silent conflicted area, peace is what they thought is needed. 
 
The Big Idea 
Through designing and selling local products that integrate the iconic  
traditional patterns of Yala province, Yala Icon aims to rebuild their 
community by providing peace to the victims of conflicts, the vulnerable 
children and women in particular. They engage people in Yala to co-design 
and produce the products while conserving the resources and local 
wisdom by telling the story of Yala to the consumers. 
 
The Social Impact 
The project empowers the people of Yala, who have lost their relatives 
and loved ones to the conflict, to get back to work, and have a better and 
more peaceful life through working with the people who understand 
their pains. 

ำAGING SOCIETY :
HIGH TOUCH TO HIGH TECH FOR ELDERLY

YOUNGHAPPY

Younghappy is bridging the gap between senior and modern technology by 
providing personal caring and assistance services for the elderly through a 
smartphone app. 

The Issue 
20% of the total population are elderly. Among those, 2.6 million people 
live as a couple, 1.3 million live on their own, and most of them have 
mental conditions such as anxiety and stress disorders. They also have 
difficulty in technology, which prevent them from accessing assistance 
and opportunities. 
 
The Big Idea 
Younghappy creates a platform where they bring together the technology 
and the elderly. Their motto called “High Touch to High Tech” which 
consists of 6H solutions: Happy Trip, Happy Job, Happy Health, 
Happy Value, Happy Time, and Happy Tech. The platform provides 
elderly people not only online access to information but also offline 
access to physical socializing and education opportunities, making sure 
that they can live happily in the digital era. 
 
The Social Impact 
Younghappy provides inclusive opportunities for elderly to social travels, 
health activities, jobs, interaction with younger generations, doing 
activities together, and classes for learning technology. 
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CAREER EDUCATION :
ACHIEVING A BETTER LIFE

A-chieve

A social enterprise which focuses on supporting high school students to 
choose their study and career path with passion and confidence. 

The Issue 
The social and academic environment in Thailand is not supportive of 
young people to reflect on the future that they want to pursue and how 
to prepare for it. Youth also faces a challenge of not being able to find 
their own passion and interests, and are most likely to follow their 
parents’ advises on choosing a path in education and career. 
 
The Big Idea 
A-chieve connects students and professionals for career guidance 
through offline activities such as career fairs and job shadow as well as 
online activities on their platform to bridge the gap between students 
and professional guidance they need from the job market. The purpose 
of the career platform is to help students to have a clearer vision for their 
future in order to prepare for their further studies and future careers.  
 
The Social Impact 
Since founded in 2010, A-chieve has delivered training to over 37,000 
people by 2016, and they target to reach 2,500,000 people by 2017. 
They have organized events partnering with private companies for 
career mentors and sponsorship, such as Adecco Group, KPMG, PwC 
and more. 97% of the students who have participated in A-chieve career 
classes have mentioned that they are more certain about their career 
path. 

INCLUSIVE EMPLOYMENT :
BETTER WORK FOR PEOPLE WITH DISABILITIES

HANDICAN

To help people with disabilities to get the right job that matches their 
abilities, Handican creates a user-friendly online job matching platform 
that connects people with disabilities and employers together. 

The Issue 
There are only 30% of the total working-age population who are 
employed. How about the other 70%? One of the reasons for this low 
employment rate is because of the marginalization in the employment 
market. People with disabilities are often ignored in the marketplace 
because of the failure in the matching of their needs and the companies 
in terms of abilities, attitudes, and accessibilities. 
 
The Big Idea 
Handican’s vision is to 1) help potential disabled people getting a job 
with the right company, and 2) enhance people with disabilities’ life 
through an online job matching platform and offline training programs. 
The highlight of their potential service is the ability-focused matching as 
well as the displaying of a workplace’s accessibility. 
 
The Social Impact 
Handican believes that, through their platform, people with disabilities 
will be able to live a better life and have jobs that match their potential 
and fulfil their satisfaction. 
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YOUTH CO:LAB THAILAND
2018

PROGRAM THEMES

DISABILITY & SOCIAL INCLUSION

How can we take a step forward to create enabling 
environment, adequate social protection, inclusive policies, 
and enforce standards and legislation for the benefit of 
people with disabilities and the wider communities? 

SUSTAINABLE TOURISM

How can we have tourism that takes full account of its 
current and future economic, social and environmental 
impacts, as well as addressing the needs of visitors, the 
industries, the environment and host communities? 

FOOD CONSUMPTION & PRODUCTION

How can we reduce our ecological footprint by changing 
the way we produce and consume goods and resources? 
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PROGRAM ELEMENTS

01
Pre-event

SDGs HACKATHON

A 30 hours non-stop workshop aims to mainstream the ideas of Social Innovation, using the Design Thinking 
process to tackle the key challenge for Sustainable Development Goals in Thailand. SDGs Hackathon is an 
open event for everyone without an age limit in order to widen the diversity of knowledge and perspective of 
team members to come up with more innovative ideas. It is also an opportunity for participants to form teams 
and develop ideas for submission to Youth Co: Lab. 

NORTH 
in Chiangmai

28 Participants
7 Social innovation ideas
10 Mentors from 7 Organizations

NORTHEAST 
in Khon Kaen

60 Participants
10 Social innovation ideas
14 Mentors from 9 Organizations

CENTRAL
in Bangkok

58 Participants
11 Social innovation ideas
14 Mentors from 10 Organizations

SOUTH
in Trang

22 Participants
4 Social innovation ideas
5 Mentors from 4 Organizations

IMPACT 
OUTREACH OF
SDGs 
HACKATHON
To raise awareness about SDGs & build the capacity 
of the general public on social innovation,  
SDGs Hackathon is hosted in 4 regions of Thailand  
 
The Hack Themes 
- Disability and Social Inclusion  
- Sustainable Tourism  
- Sustainable Food consumption and production 
 
Giving people an opportunity to work with other 
talents from various professions, as well as receive 
advice and connect with leading experts in the 
industry. 

Passion Pitching

Each participant has 1 minute to pitch their solutions 
or social issues that they would like to solve. Top issues 
are selected through peer voting. Participants then 
from a team based on a topic of interest, passion and 
diversity of expertise. 

User Needs

The participants do more research on the issues with 
a user-centric approach. They need to interview 
users and analyze their needs to ensure that it’s a 
right problem to be tackled as well as synthesize 
insights into ‘Problem Statement.’ 

Idea Crafting

Based on the identified problem, participants generate 
ideas to solve the issues and make a prototype to test 
their ideas. Participants also learn ‘Impact Matrix’ and 
‘Social Business Model Canvas’ as tools to help crafting 
ideas.

Impact Projection

Not only crafting short-term ideas, but participants 
also need to plan their vision and implementation 
roadmap to achieve the vision through ‘Theory of 
Change.‘ 

(Top left)

 idea prototyping in the North region.

(Top right) 

user needs research in Bangkok’s market.

(Bottom left)

rapid-fire pitching of passion in Bangkok

(Bottom middle )

idea crafting in the Northeast region.

(Bottom right )

impact projection in the South region.
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02
Pre-event

ONLINE TRAINING

After the teams were selected for Youth 
Co: Lab program, all participants have gone 
through online training including (1) Online 
course related to SDGs and Social innovation 
in SE.SCHOOL (an online social 
entrepreneurship learning platform of 
Changefusion and (2) Online mentoring with 
experts. Throughout the journey in Online 
Training, each team gets an assignment to 
develop their projects before coming to the 
main event. 

03
During event

ำำ

INNOVATION FORUM

Successful social entrepreneurs share 
their works, experiences and learning  
stories through inspirational talk and panel 
discussion on key challenges and  
opportunities to solve social issues related 
to the themes. The panel discussion also  
includes the beneficiaries to sharing impact 
stories from social innovation of the enterprise 
they have encountered with. 

04
During event

CAPACITY BUILDING

The two-day workshop focuses on developing 
the business and impact model for sustainability. 
Participants redefined the target customer 
and beneficiary of their social innovation. They 
design their business model through ‘Social 
Business Model Canvas’ and impact roadmap 
through ‘Theory of Change.’ By the end of the 
workshop, each team has a complete social 
innovation idea with clear project roadmap to be 
ready for the final pitch. 

05
During event

INNOVATION CHALLENGE

After the two-day workshop, participants 
are ready to pitch their ideas in front of 
the panel of judges. All 20 teams go on 
the stage to present their ideas - from the 
problem statement, solution, business 
model to impact projection. The top five 
teams received grants to implement their 
projects and were monitored by Thailand 
Social Innovation Platform team after the 
program. 
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06
Post-event

SOCIAL IMPACT ASSESSMENT

Five winning teams have a chance to participate 
in Social Impact Assessment Workshop 
facilitated by ChangeFusion. The objective of 
the workshop is to create six-month 
implementation plan as well as learn how to 
assess, keep record and report their impact 
from the implementation. 

07
Post-event

FOLLOW-UP

Each winning team is monitored for six 
months after the Youth Co: Lab event. 
The teams are visited by Thailand Social 
Innovation Platform to give feedback and 
suggestions for their implementation. 
Some winner teams are also nominated 
to Youth Co: Lab Asia-Pacific Forum to 
showcase their ideas in regional level. 

‘Tech Trends: How Tech 
Can Maximize Social 
Impact’  
-
A special workshop for 
youth to learn about 
technology trends and 
get familiarized with 
how it works. Young 
talents practiced how 
to utilize technology 
to help create a more 
unique and engaging 
social solutions to 
maximize the impact. 

‘Fisherman’s Dream’  
-

The discussion of 
communities’ shared 

goals to find gaps 
and opportunity to 

develop SF Fresh’s 
implementation plan 

This co-creation 
was joined by the 

local fisheries, their 
families, researchers 

and SF Fresh team 
in Pattani during the 

follow-up session. 
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3rd Prize Winner 

The winning team received 
30,000 baht grants to implement 
their project, as well as an  
opportunity to participate in social 
impact assessment workshop by 
ChangeFusion.  

Winner:
Smart Smor

1st Prize Winner 

The winning team received 
100,000 baht grants to implement 
their project, as well as an  
opportunity to participate in social 
impact assessment workshop by 
ChangeFusion.  

Winner:
Seeds Journey

2nd  Prize Winner 

The winning team received 
50,000 baht grants to implement 
their project, as well as an  
opportunity to participate in social 
impact assessment workshop by 
ChangeFusion.  

Winner:
Saturday School International 
Volunteer

AWARDS

Special Award:
Friendly Design  Award

provided by 

AirAsia

The winning team are invited to 
a field trip to Japan with Air Asia. 
Their project is also featured in Air 
Asia Inflight Magazine. 

Winner:
School of UD Furniture

Consolation Prize

Each winning team received 
10,000 baht grants to implement 
their project, as well as an  
opportunity to participate in social 
impact assessment workshop by 
ChangeFusion.  

Winner:
Food Hunter
SF Fresh

Special Award:
Sustainable Tourism 
Award

provided by 

AirAsia

Each winning teams are invited to 
a field trip to Japan with Air Asia. 
Their project is also featured in Air 
Asia Inflight Magazine. 

Winner:
Seeds Journey
Root Routes
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ECOSYSTEM BUILDING: 
NATIONAL DIALOGUE 2018

IMPACT INVESTMENT LANDSCAPE 
IN THAILAND
The “Brainstorming for the Next Steps for Social Impact Investment in 
Thailand” aims to promote social impact investment for social 
enterprises (SEs) in Thailand, by sensitizing resource holders and 
investors on the needs of SEs and fostering collaborations among 
investors and intermediaries to create better support systems for 
investing in SEs. 
 
As part of Youth Co:Lab Thailand 2018 - National Dialogue, Thailand 
Social Innovation Platform together with ChangeFusion, organized a 
collaboration workshop to promote and foster the social impact 
investment landscape for social enterprises in Thailand.  
 
Together with 26 key players in the ecosystem, including top investors 
and intermediaries, the workshop aims to explore key insights within 
the ecosystem, in order to brainstorm the next action steps and 
identify collaboration opportunities. 

During event : Special Track

IMPACT INVESTMENT LANDSCAPE DIAGNOSTIC

IMPACT INVESTING IN SOUTHEAST ASIA

Even though the overall investment space has grown in the last year, the SGB investing 
space has declined. This trend, however, is aligned with the case of emerging Asia economy, 
which in the past 8 years, the number of yields under 2 million USD has dropped. Majority 
of the investment has been focusing on agriculture, with increasing needs in the areas of 
corporate engagement and gender inclusion. Accesses to capital and market are the main 
challenges facing SGBs, while intermediaries in SEA is still relying heavily on donor funding, 
resulting in donor finance remained a prioritized need in the investment landscape.   

KEY LEARNING

The way philanthropy is being done in Thailand is changing. Strategic and outcome 
based philanthropy with sustainable and scalable impact are emerging beyond just 
the act of giving. Extended partnerships and collaboration between philanthropists, 
specialists and governments opened ways to support philanthropy in various new areas 
such as corruption, ageing and migrant issues. While collectivized giving is fueling funds 
into giving circles and venture philanthropy funds, venture philanthropy funds are no 
longer satisfied with providing grants to projects that lack lasting and concrete social 
impacts. There is a need to increase funding to incubators, accelerators and intermediaries 
to support capacity building for the ecosystem, including using the SDG framework to 
bridge understanding and communication, as well as enhancing the 3S attractiveness 
for social enterprises: Social Impact –Sustainability – and Scalability. 

PROVINCIAL APPROACH

Provincial social enterprises are approaching social impact investment in their own 
ways. For example, Ma:D Esan is developing as a connecting intermediary with local 
businesses, local government and local educational institution, social enterprises should 
be a catalyst to break silos and facilitate collaboration between different local players for 
ecosystem building. The Udon 2029 movement created a mission to connect the dot, 
with the participation of 16 districts working on 18 active projects related to aging society 
issues. 

CLOSING THE GAPS

There is a clear need for collaboration and action spaces, knowledge exchange, information 
sharing, networking, learning local insights, understanding social enterprise profiles and 
understanding the impact investing ecosystem in Thailand. With diverse profiles of different 
investors and intermediaries, audience of the workshop brought together valuable contributions, 
with notable insights and challenges that would be used to explore collaboration opportunities, 
focusing on the main areas of talent, culture, collaboration/action space for ecosystem 
players, data/knowledge sharing, as well as funding and rebuild for intermediaries. 
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IMPACT STORIES

-

“
The forest is our backyard. Each season is full of 
different kind of flowers, fruits, and vegetable - 

’A Living Refrigerator.’ And by eating seasonal food, 
our families - parents - grandparents have such 

good health and well-being. We want to pass on this 
knowledge to the younger generation, invite them 

to learn about the wisdom of our ancestor’s seasonal 
eating, cooking and agriculture. Through telling the 
stories in the menu, we will also be the new seed to 

grow together with them. 

”
Seeds Journey

Winner of Youth Co:Lab Thailand 2018

BIODIVERSITY CONSERVATION :
BIO-TOURISM PROGRAM

SEEDS JOURNEY

Seeds Journey is a social enterprise run by indigenous youth in North of 
Thailand, Pgakenyaw and Akha ethnic groups in particular. Young generations 
in local communities gather together intending to conserve local plants 
and wisdom through innovative products and services such as apply local 
ingredients into chef-table, create branding for local products, etc. 

The Issue 
Local people start to change from traditional agriculture into a more 
modern ways, such as using chemical insecticide and monocropping, 
which help increase their productivity. However, the new practices are 
threatening and heavily damage biodiversity, as well as create debt for 
some households in the communities. 
 

The Big Idea 
To raise awareness for the change of people consumption behavior to 
consume seasonal plants in order to conserve biodiversity in local communities, 
Seeds Journey creates a bio-tourism program and knowledge sharing 
platform for people who are interested to know about the sources of 
food we eat. In the program, visitors will learn about local plant species 
that are growing in different seasons as well as its use in cooking.   
 
The Social Impact 
The project bring better livelihood for local people through job creation 
and building food security at the local level, as well as conserves  
biodiversity, natural and cultural heritage in their communities. 
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MEANINGFUL TOURISM :
INTERNATIONAL VOLUNTEER PROGRAM

SATURDAY SCHOOL INTERNATIONAL 
VOLUNTEER

a meaningful tourism program to support English learning for Thai 
students.

The Issue 
There are more than 35 million tourists visiting Thailand each year. Many 
of these tourists are looking for a meaningful experience to connect with 
Thai people. Meanwhile, the team of Saturday School International 
Volunteers, with several years of experience as volunteer teachers for 
young children in the communities, realizes the need for English learning 
of young Thai students. 
 
The Big Idea 
Saturday School International Volunteers is a two-week program bringing 
international tourists to the local communities. The first week is dedicated 
to English teaching, and another week is a trip to explore more about the 
communities. The program will help children to learn English with 
foreigners, and also be a great experience for tourists to really experience  
local culture in Thailand. By the end of the program, tourists will also give 
suggestions for the local communities to develop communities-based 
tourism programs. 
 
The Social Impact 
The team hopes that this program will benefit the development of both 
education and tourism sectors in Thailand, by creating a platform for Thai 
student to practice English communication daily, and building interaction 
for foreign tourists to understand the Thai way of living. 

MARINE ECOSYSTEM :
SAVE THE REEFS

SMART SMOR

With a strong passion for life below water, Smart Smor creates an 
innovation system of mooring facilities in order to protect the reefs.

The Issue 
77% of coral reefs in Thailand’s water has been devastated by the destruction 
linked to tourism. As Thailand’s coast is one of the top destinations for 
tourists, there are many services for diving. Insufficient mooring facilities 
lead to anchoring on reefs, being one of the main reasons for damaged 
corals. 
 
The Big Idea 
Smart Smor is a new design of the mooring system to avoid anchoring on 
coral reefs. The materials are eco-friendly, and with user-centric design, 
it helps drivers anchor easier. Beyond saving the reefs, Smart Smor also 
helps collecting data of boats and marine ecosystem that can be used for 
reservation. 
 
The Social Impact 
The team hopes to protect coral reefs among the coastlines and bring 
back fruitful marine ecosystem in Thailand. 
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COMBATING FOOD WASTE :
STOPPING GOOD FOOD GOING TO WASTE

FOOD HUNTER

a mobile application which combats food waste by linking users to 
excess food that would otherwise be thrown away at the retail level.

The Issue 
Thailand - particularly in Bangkok and Metropolitan area, has an  
increasing amount of solid waste exceeding 26.77 million tons, in which 
64% is food waste coming from agriculture, restaurant, market, and 
household. 
 
The Big Idea 
Food Hunter is an application to distribute leftover food from food 
providers to consumers. Stopping good food going to waste and getting 
it to people in need underpins what Food Hunter is thriving for. Through 
their mobile platform, all types of food providers (e.g., supermarkets, 
hotels, restaurants, cafe, catering companies, farmers, etc.) who have 
excess food at the end of the day can sell their surplus at discounted 
prices. 
 
The Social Impact 
Not only food providers can reduce the quantity of food waste, but s 
hoppers can also prevent food from going to disposal by joining the Food 
Hunter application and cashing in on great offers. 

DECENT WORK IN FISHERIES :
FROM LOCAL PRODUCER TO CONSUMER

SF FRESH

SF Fresh team from Pattani, the South of Thailand, designs a mobile 
application to help distribute seafood directly from local fisheries to 
consumer.

The Issue 
As fisheries have been facing the issues of decreasing number of fish 
stocks, the income for fisheries household has also been on a drastic decline. 
Not only because the amount of fish they can sell are less, but also the 
pricing to middle man is lower as well. 
 
The Big Idea 
In order to support fisheries’ livelihood, SF Fresh aims to be a platform to 
connect local fisheries and retail customers. The application informs retail 
customers the quantity of fish and location of fishing in real-time. It will 
not only help fisheries to sell fish at the higher price, but it’s also collecting 
data of fisheries to make sure they do not go fishing beyond territorial waters 
and help set the standard rules for fisheries not fish to unsustainably. 
 
The Social Impact 
Through their platform, SF Fresh wishes to create a better livelihood for  
local fisheries, eliminate unsustainable fishing, and at the same time  
protect marine and coastal resources. 
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INCLUSIVE SOCIETY :
THE UNIVERSAL DESIGN

SCHOOL OF UD FURNITURE

School of UD furniture is a workshop to engage people with disabilities 
in designing Universal Design furniture for commerce with the aim to 
create employment opportunities  for them, utilize their expertises, and 
increase their self-worth. 

The Issue 
There are more than 1.8 million people with disabilities in Thailand. 
Disabilities are facing difficulty in many activities in daily life because of 
the limited function of furniture. The designs of traditional furniture are 
sometimes not able to fit the need of disabilities. The lack of facilities support 
can lead to the well-being of disabilities and create a gap between 
healthy people and disabilities to live together. 
 
The Big Idea 
The School of UD is a platform for designers and people with disabilities 
to come together and redesign the furniture to match the need of people 
with disabilities. The design workshop is also for family members of the 
disabilities to participate in order to understand the need and how to 
support their family members. Besides the workshop, the School of UD 
also produces universal design furniture for sale.  
 
The Social Impact 
The School of UD aims to create a supportive environment for people 
with disabilities. The supportive environment includes facilities which 
match the need of the disabilities and a good understanding of disabilities’ 
need from surrounding people. Furniture design can be a first step to 
raise awareness on the supportive environment and can lead to an 
inclusive society in the future. 

SUSTAINABLE TOURISM : 
CULTURAL CONNECTION

THE ROOT ROUTES

The Roots Routes is an application that gives travelers organized information 
with an interactive interface that organizes a city’s lesser-known heritage sites 
into a network of cultural exploration. By being a bridging tool between local 
communities and travelers, it also drives the potential for community 
development and preservation of the valuable cultural heritage. 

The Issue 
Base on the statistic, Millennial (age between 24-35 years old) are the 
generation with the most frequency of travelling among all generation. 
The average number of the trip is around 4.3 times per year. The millennial 
is not only looking for a place to relax, but they are also curious about the 
local experience.  
 
The Big Idea 
The Root Routes is a local guide application for travelers. Its functions 
include cultural activities, local products and cultural exchange, etc. 
Travelers can connect with local people directly and be able to design 
their own travelling journey with accurate local guidance.  
 
The Social Impact 
The Root Routes aims to create sustainable tourism in the local area. The 
application will be a platform to connect and bridge the gap between 
travelers and local communities, as well as making sure that the tourism 
that happens in the area will directly benefit the local. Part of a profit 
from the application will also go to the community’s fund to support local 
tourism management and facilities development in the area. Moreover, it 
also increases awareness about hidden cultural heritage, through unique 
information about the local and indigenous communities. 
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ALZHEAID

Alzheaid from Chiang Mai is an application to help caretakers 
take better care of Alzheimer patient. The application shows 
data and number of pills to take per meal with  reminders and 
has GPS functions to track the patients in case they go lost. 

INCLUSIVE RECRUITMENT

A job matching platform to match people with disabilities 
and the elderly people with positions needed from 
companies. The vision of Inclusive Recruitment is to make 
sure there is a value match between the employers and the 
employees. They also offer skill training and mental 
consultant for people with disabilities and elderly people. 

KID KAO

Kidkao is an application for kids to learn about nutrition. The 
application aims to use games and animation to teach about 
ingredients and nutrition of each menu. Kidkao aims to help 
create good behaviors in eating for kids. It also features 
restaurants with good nutrition values for parents to choose 
for their kids. The application will also help generate bond 
and interaction between parent and kid, as both of them 
need to use it together. 

REAL RIGHT

RealRight is an application to collect laws and welfare 
information for people with disabilities. The application aims 
to educate disabled people on their rights, and also has a 
chatbot to help with data finding and connecting to suitable 
consultation service. 

THE PINTHO

The Pintho is an online platform which provides the channel 
for elders to sell their unique homecooked meal to customers 
and corporates. It aims to create livelihood and self-worth 
for elderly people. Many elderly ladies in the family mostly 
cook for their family. Thus, the Pintho is designed to bridge 
more values for their healthy lifestyle. 

PERD-JAI

Perd-Jai is a teaching tool focusing on social integration, to 
be used by teachers to teach 6 - 8 years old children. By 
engaging them in activities, children will develop their 
self-esteem and learn to utilise their empathy and, as well 
as learn to accept diversity and reject negative stereotypes. 
Perd-Jai teaching tool will be used along with the Buddy 
system between children and kids with disabilities, to 
encourage them to live together in harmony. 
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CHOOSE FOR YOUR GOOD TRIP

An application that helps you decide the place to visit on 
your holiday by showing the Density of Tourists in each travel 
destination. It allows tourists to avoid overcrowded areas 
and shows alternative options to go. It does not only create 
better satisfaction for tourists during holiday but also help 
mobilize tourists to secondary tourist destinations. It helps 
distribute income from the tourism industry to more places 
and avoid over-exploitation of famous places. 

ECONIST

Econist help corporates use the zero-plastic bag in their 
retail process. It aims to improve corporate change from a 
typical plastic bag into a biodegradable disposable bag. The 
operation will cover from reducing plastic bags usage by 
having a space to return plastic bags and reuse it, to creating 
awareness about plastic and biodegradable materials. 

SEATING
Seating is an application for customer to manage their 
transportation booking, including buses and van. As the 
current situation in Thailand, there isn’t any central platform 
for booking land transports. Customers need to go to the 
bus or van station and wait in queues to book their ticket 
during the holiday period. Seating will create a more 
convenient booking system and offer alternative options. 

WEATE

WeAte aims to make food surplus into delicious food. The 
first focus aims to take fruits surplus from retail shops or 
hotel and make sherbet ice-cream for sell. This way, it helps 
generate the value for surplus fruits, which may soon to be 
expired. 

GREENCOIN
Greencoin is a digital platform that connects brands and 
retail shops with consumers. Consumers are incentivized to 
choose these brands with a seamless unified reward system, 
as well as for being part of a new movement of responsible 
shoppers. Merchants, on the other hand, are incentivized by 
having access to a pool of customers as well as to strengthen 
their brand. GreenCoin aims to educate and empower merchants 
to gradually change their offerings and train their staff to 
choose sustainable practices. For instance, a tracking tool 
that allows merchants to monitor their savings as they take 
desirable actions. 

TUATUAN

Tuatuan from Chiang Mai is a local enterprise which develops 
products processed from local peanuts. As there are many 
peanuts supply in the community, which previously can only 
be sold as boiled-peanut, Tuatuan aims to transform ever part 
of the peanut resources, such as processing peanut-shell into 
a smartboard, organic peanut jam,  and more. 
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ำำำCONTACT US

For more information, insights and updates about:

Social Innovation Ecosystem in Thailand
Sustainable Development Goals
Thailand Social Innovation Platform
Youth Co:Lab Thailand in 2019

Visit us:

          Thailand Social Innovation Platform

www.th.undp.org

www.thailandsocialinnovationplatform.org

www.youthcolabthailand.org



www.youthcolabthailand.org
www.thailandsocialinnovationplatform.org


