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1. Practice area : REDD+ 

2. Mission period (incl. of travel days): 8/12/2014 – 12/12/2014 

3. Type of mission : UNDP-FCPF Inception workshop  4. Clients: NIMOS, SBB, VIDS, VSG,  
5. Purpose of mission 

 Participate to the inception workshop of UNDP-FCPF project in 
Suriname, 

 Explore possible solutions to speed up implementation with the 
counterparts and agree on actions to be taken, responsible and 
deadlines,  

 Update risk log with CO 

6. Documents, materials, resources  
 Agenda of the inception workshop 

 Pwpt delivered. 

7. Mission members: Richard Blewitt (RC T&T), Patrick Chesney 
(UNDP Guyana), PY Guedez 

8. Costs 

9. Brief summary of the mission  
 
The UNDP-FCPF project document of Suriname has been signed in May 31st 2014 and funds have been transferred to UNDP CO on 
June. The main activities of the inception phase include: 1) finalization of the organigram of the project, 2) recruitment of the PMU 
including staffing of NIMOS and SBB, 3) appointment of the members of the project board, 4) finalization of the detailed AWP and 
procurement plan, 5) induction of the PMU staff and project board members, 5) organisation of the inception workshop, and 7) 
organisation of the 1st meeting of the Project Board.  
 
Since the signature of the project document, UNDP CO have had very regular and frequent meetings with NIMOS, aiming at speeding up 
the implementation of these activities. Agreements with clear actions and deadlines have been agreed upon in different opportunities, but 
never respected, despite all the guidance and support provided by the CO. Several calls have also been organized by the CO to involve 
the RTA, with limited results. The PTA even raised UNDP’s concerns re delays in implementation, in an email sent to NIMOS and to the 
Cabinet of the President on Nov 4th. No response have been received to date.  
 
The delays in implementing this project have started to generate tensions with the responsible parties (SBB, VIDS, VSG), and the 
stakehodlers and right-holders involved.  
 
The present mission has been organised in this context. The organisatioin of the inception workshop was aiming at showing some level of 
activities to the responsible parties and other stakeholders, and discussing with the Cabinet of the President on measures to speed up 
inception. Mr Blewitt and Mr Chesney participated to this inception workshop. The induction of the PMU and project board members, and 
the organisation of the 1st project board meeting will have to take place in early 2015.  
 
9.a Findings 

 The presentations delivered during the inception workshop allowed the prticipants to get a better understanding of what is 
REDD+ and the purpose of the readiness phase. However, their level of understanding on these topics is still insuficient and will 
request specific capacity building. And projects working at the local level with local, IP and maroons  communities, might be 
contributing to generate false expectations and misunderstandings. A very robust induction week will have to be organized as 
soon as the PMU is recruited. PMU staff will have to participate, as well as the project board members, the REDD+ assistants 
and the any other key stakeholder.  

 Ms Naarendorp explained that the delay related to the implementation of the project are caused by the transfer of NIMOS from 
ATM to the Cabinet of the President. The Cabinet is therefore becoming the authority charge of ensuring that issues of 
environment are managed as a cross/sectorial issues amongts ministries and sectors. This process of transfering NIMOS to CoP 
started several months ago. A resolution to be signed by 17 ministries should be issued “soon”, officialising this transfer. The 
permanent institutional reshuffling has been identified during the REDD+ scoping mission in April 2012, as one of the main 
challenges to implement any project in Surinam. This scoping mission itself took place during one of these reshuffling. Originally, 
CCDA was in charge of REDD+, under the Cabinet of the President. Since the scoping mission, NIMOS has been displaced 
under ATM; CCDA disapeared and REDD+ has been transfered to NIMOS; which is now being transferred back under CoP, 5 



months prior to presidential elections. There is little reason to believe that this tendency of frequent reorganisation will change 
once a new gvt of coalition is elected in 2015, and it will likely continue to affect the implementation of this present project.  

 The level of authority, authonomy and decision power of NIMOS is unclear. This will have to be clarified, probably after the 
upcoming elections.  

 In this context, several mitigation measures have been identified and some of them discussed with NIMOS and CoP. They 
include i) the modification of the implementation modality (from “transfer of funds” to “support to NIM”) for specific activities to be 
identified, ii) the involvement of new non gvt entitites as sub/contractors or responsible parties; iii) the definition of a very clear 
organigram, with detailed roles, responsibilities, lines of communication, reporting and decision making, insisting on the need for 
ensuring a sufficient level of autonomy and flexibility for the PMU to implement the approved AWP; iv) the update of the risk log 
and mitigation measures. They will have to be discussed and validated during the first meeting of the project board. 

 Next steps to speed up the implementation of the project have been discussed and agreed upon, and detailed below.   
 
9.b Results achieved (key outputs) 

 Inception workshop organized, with approx 100 participants, mainly IP and marrons representatives. the workshop itsefl went 
well and gave place to useful and frank discusions. The tone was constructive. The efforts made by the GoS vis a vis the Marron 
and indigenous tribes are starting to show results. Trust between stakeholders has increased notably in the last 2-3 years, but 
remain fragile for obvious reasons. It is important to note the asbence of some key ministries and sectors during this inception 
workshop, which raises the question of convening power of NIMOS, and the interest from these other actors to participate to 
REDD+ readiness. A report of the inception workshop is going to be prepared and publicly released.  

 Next steps have been agreed with NIMOS. They include:  
o Finalization of the organigram of the project, TOR of project staff and recruitment, as soon as the resolution oficializing 

the transfer of NIMOS to the Cabinet of the President is issued; 
o Preparation of the AWP and procurement plans with NIMOS, SBB, VSG, VIDS,  
o Identification of the outputs that UNDP could lead, to aleviate the workload on NIMOS and contribute to a smooth 

implementation of the project during the presidential campaign,  
o Appointment of the project board members, 
o Organisation of the project board meeting in January 2015,  
o Organization of the induction week to brief all the persons involved in REDD+: staff of the PMU and project board, Wise 

project, REDD+ assistants, and other key actors.  
 
10. Key counterparts 
SBB, NIMOS, Cabinet of the President  

 



 

ANNEX 1: SURINAME R-PP INCEPTION WORKSHOP ANNOTATED DRAFT AGENDA 9 AND 10 DECEMBER 2014 

 

DRAFT PROGRAMME 

Suriname Readiness Preparation Proposal  
(REDD+) Inception workshop 

 

Venue: Ballroom, Royal Torarica 

Date: Tuesday 9 December 2014 

 

08.30 u - 09.00 u   Registration 

09.00 u - 09.05 u  Welcome- MC 

09.05 u - 09.10u Suriname National Anthem 

 

09.10 u - 09. 20 u Remarks of the Resident Representative of the 

United Nations Development Programme 

(UNDP), Mr. R. Blewitt 

 

09.20 u - 09.35 u Remarks of the Director National Security  

Office of the President, Mr. M. Linscheer 

09.35 u – 09.50 u Images of the R-PP and the Journey  

 

09.50 u - 10. 05 u Break 

10.05 u - 10.35 u Presentation: Introduction of REDD+, UNDP 

P. Guedez  

10.35 u - 11.05u Presentation: Suriname REDD+ Journey, 

NIMOS C. Nelom  

 

11.05 u- 12.00u Panel Discussion   

 

12.00 u - 13.30 u  Lunch  

 

13.30 u – 16.00 REDD+ Information Sessions 

 Location- Royal Torarica, Banquet Hall 

Torarica* 

 

 

Datum: Wednesday  10 December 2014 

 

08.30 u - 09.00 u   Registration 

09.00 u - 09.35 u  Presentation: Suriname REDD+ Project, 

NIMOS C. Nelom  

09.35 u - 09.45 u Questions 

 

09.45 u – 10:20 u Presentation: Best Practice REDD+ 

Programme Implementation, UNDP P. Guedez  

 

10.20 u – 10:30 u Questions 

10.30 u – 10.45 u Break  

 

10.45 u - 11.20 u Presentation: REDD+ National Governance 

Arrangements: the National REDD+ Steering 

Committee, Office of the President 

11.20 u – 12:00 u Panel Discussion  

12.00 u - 13.30 u  Lunch 

 

13.30 u – 14:00 u Presentation: The R-PP project Board, NIMOS 

C. Nelom  

 

14:00 u -14:30 u Presentation: The Implementing Partner, 

responsible partners and PMU roles and 

responsibilities, TBD 

 

14:30 u – 15:00 u Panel Discussion with Office of the President, 

NIMOS and UNDP  

 

15:00 Closure 

 

 



ANNEX 2: PWPT DELIVERED DURING INCEPTION WORKSHOP 

  





  



  

  



  

  



  

  



  

  



  

  



  

  



 


