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At the Federal Level (FL), the security situations remained weak following the attacks on
the parliament premises and the assassination of government officials and media
personnel. Despite the security challenge, the project had progressed well during the
reporting period. The Project has started discussions with the Ministry of Youth and
Sports (MOYS) to be the line ministry for the Y4C as well as with the Ministry of Interior
and Federalism (MOIF) on supporting stabilization activities in the 25 newly accessible
localities. These discussions also included leading the formulation process for National
Youth Policy by MoYS which will require substantial support from the UN for
embarking on this exercise.

The Project continues to contribute towards Peacebuilding and Statebuilding Goals
(PSGs) 1: Inclusive Politics, 2: Security and 3: Justice.

The Puntland (PL) security situation remained relatively calm over Q2.  Tensions were
however mounting due to suspected threats of terrorist attacks targeting the UN
Compounds in Garowe.  This resulted in a decrease in UN operations and international
staffing. The PL Minister of Security (MOS) directed additional security resources
dedicated to securing the UN compounds with added recommendations to take
security precautions during Ramadan (e.g. staff are to work from home, alternate
working hours).

A Programmatic strategic review meeting was held in PL on 27th May with
participation of UNDP senior management. The meeting was important to coordinate
efforts of all UNDP and government counterparts and ensure the full national
ownership of UNDP programmes in PL.  The meeting was attended by government
counterparts and other key officials.

Somaliland (SL) remained relatively stable in Q2. Disputes along the eastern PL border
areas remain volatile.  There was a takeover of Taleeh district by SL troops. The
President issued a statement for all SL troops to withdraw from this area.

The Project engaged in  discussions with the Ministry of Justice (MOJ) in order to
develop the sustainability plan to support the longer term vision of the Youth Reentry
Pilot Project, the initiative to support the Somaliland criminal justice system with
provisions for a parole and reintegration mechanism for ex-offenders.

The Project continues to contribute towards  the Somaliland Special arrangements
PSGs 1: inclusive Politics and 3: Justice.
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PL

Indicator 1.2.2.1 Number of religious and traditional authorities, and civil society organizations  engaging with government and
participating in dialogue, conflict management and peace building processes

Result 30 (F:0, M:30) Elders and Sheiks engaged in  dialogue and participated in conflict management and peace building
processes.

Comment 30 ADR practitioners which includes Elders and Sheikhs in Garowe (17) and in Bossaso (13).  Practitioners participated
in the initiative in order to develop more standardized engagement and coordination of criminal and justice actors.

G

FL

Indicator 1.1.1.1 Level of findings and recommendations from relevant research and data analysis that is incorporated in
programming decisions is “high”, “medium” or “low”

Result
HIGH: Observatory of Conflict and Violence Prevention (OCVP) completed 4 zonal conflict and security assessment
reports in Mogadishu, Dissemination workshop held and  District Conflict and Security Assessment (DCSA) and Policy
briefing published for Baidoa.

Comment
Research initiatives are on target at the FL.
The Policy Briefing on Baidoa gives a holistic snapshot of conditions and recommendations for further programming.
OCVP FL findings are being used to establish the rules for engagement with the newly accessible areas.

G

ALL

Indicator 1.2.2.2 Level of women participation in formal and informal peace building processes is “high”, “medium” or “low”

Result HIGH: 45% of total 500 youth caseload, 229 females enrolled in the Y4C.

Comment
With more women receiving educational opportunities, more women are able to positively contribute  to the positive
development of their communities, gain meaningful employment and are less likely to support illegal and/ or
criminal activities.

G

ALL

Indicator 1.2.4.1 Number of cross-zonal and cross clan initiatives focused on strengthening cooperation, security,
environmental protection, and/or stability

Result 0: Delayed to Q3.

Comment
Community based reconciliation activities will commence in Q3.  Further delays were caused as reconciliation
activities are being aligned with the MOIF strategy through a consultative process.  This will prevent future overlaps
and maintain coherence for reconciliation activities at the FL.

Y

ALL

Indicator 3.1.2.5 Number of people reached through HIV & AIDS awareness raising

Result 0: Activities delayed

Comment 500 Y4C beneficiaries were enrolled in the Y4C social rehabilitation component – HIV training will commence in Q3

Y

SL

Indicator DFID & NORWAY. MEASURING PEACE BUILDING AND GOVERNANCE: Level of dissemination of governance
and peacebuilding information is HIGH, MEDIUM or LOW.

Result HIGH: The OCVP held the dissemination workshop for the 2013 Burao DCSA.  The OCVP also completed the 'Briefing
on Youth Based Urban Crimes and Violence in Somaliland'.

Comment The CSI data will be available in Q3 and will further enhance access to governance and peacebuilding information.

G

SL

Indicator NORWAY. YOUTH RE-ENTRY: Level case management system is functioning is 'HIGH', 'MEDIUM' or
'LOW.

Result MEDIUM: Case management system Planning is underway, contingent on the Draft Parole Regulations.

Comment
Expert International Consultant engaged and Draft Regulations completed.  The case management system will be
used to profile Parolees, archive pertinent data and track levels of recidivism.  The system will be aligned to the
current work of UNODC's prison case management system.

G



3/10

SL

Indicator NORWAY. YOUTH RE-ENTRY: Level database is functioning is 'HIGH', 'MEDIUM' or 'LOW.

Result LOW: Development of database system to commence in Q3.

Comment
The database will provide an accessible profiling and record keeping for parolees linked to their criminal
backgrounds. Activities for Youth Re-Entry commenced. A local consultant to come on board in Q3 to develop system
aligned to existing systems used in Prisons.

Y

SL

Indicator NORWAY.  YOUTH RE-ENTRY: Percentage of parolees self-reported to have socially rehabilitated.

Result LOW: Activity Delayed.  Ex-offenders to be engaged in Q3.

Comment
Ex-offenders will be registered into programme in Q3, upon finalised tools and systems under the MOJ. Project
monitoring missions have been beneficial in providing added support to the MOJ in further Youth Reentry
development.

Y

SL

Indicator NORWAY. YOUTH RE-ENTRY: Number of community members and staff trained and engaged (F:M).

Result
0 (N/A): Activity planned for Q3.
Community based monitoring system (matching youth parolees with youth role models, Elders and sheiks) activities
to commence in Q3.

Comment In line with regulations and finalised systems and Parole processes, a community monitoring mechanism will be
integrated into Youth Re-Entry programme.

Y

PL

Indicator DENMARK. ADR: Level of District Community Dispute Resolution House is functioning is 'HIGH', 'MEDIUM' or 'LOW'.

Result MEDIUM: Government allocated Alternative Dispute Resolution (ADR) Building in Bossaso which needs rehabilitation,
and in Garowe, the ADR centre is currently under construction.

Comment Ministry of Justice, Religious Affairs and Rehabilitation (MOJRAR) has displayed full ownership and facilitated
construction of Bossaso centre (with the support of the president).

G

PL

Indicator DENMARK. ADR: Number of cases reported and resolved through ADR processes.

Result HIGH: 236 cases recorded in Bossaso (138) and Garowe (98).

Comment
Cases included: 138 in Bossaso and 98 (identified Offenders F: 34, M:89 and identified victims included F:39, M:84) and
98 in Garowe (identified Offenders F:32, M:44 and identified victims included F:42, M:34). Monitoring missions
conducted and challenges identified (see lessons lessons learned).

G

PL

Indicator DFID & NORWAY. MEASURING PEACE BUILDING AND GOVERNANCE: Level of dissemination of governance
and peacebuilding information is HIGH, MEDIUM or LOW.

Result HIGH: The OCVP completed the Policy brief, 'Briefing on Youth Based Urban Crimes and Violence in Puntland'.

Comment The CSI data will be available in Q3 and will further enhance access to governance and peacebuilding information in
Puntland.

G

PL

Indicator DENMARK. ADR. STRATEGIC PLAN 3.4.1. Number of people who have access to justice in post-crisis settings,
disaggregated by sex.

Result HIGH. ADR recorded a total of 236 cases for Q2.

Comment
This includes: 138 in Bossaso and 98 (identified Offenders F: 34, M:89 and identified victims included F:39, M:84) and
98 in Garowe (identified Offenders F:32, M:44 and identified victims included F:42, M:34). It is notable is that females
make up a high percentage of offenders recorded.

G
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PL

Indicator DENMARK. ADR. SRATEGIC PLAN 3.4.2.: Proportion of victim’s grievances cases which are addressed within
transitional justice processes,

Result 0%: Activity Delayed: Collection of ADR cases in comparison with Formal systems TBD.

Comment Under the ADR Pilot programme a growing amount of information on traditional justice practices/ cases is becoming
available.  More thorough analysis will need to be conducted for accurate  comparisons with the formal system.

Y

FL

Indicator SWEDEN. COMMUNITY BASEED RECONCILIATION. STRATEGIC PLAN 6.4.2. Percentage of people in target areas with
improved perceptions of social cohesion within twelve to eighteen

Result 0%: Activity Delayed

Comment CBR agreement between UNDP and Local partners is in progress. Activities will commence in Q3.

Y

FL

Indicator SWEDEN COMMUNITY BASED RECONCILIATION: Number of Trauma Healing Events being carried
out.

Result 0%: Community Based Reconciliation (CBR)  activities delayed.

Comment CBR agreement between UNDP and Local partners is in progress. Activities will commence in Q3.

Y

FL

Indicator SWEDEN. COMMUNITY BASED RECONCILIATION: Number of Community Houses functioning.

Result 0: Activity Delayed

Comment CBR agreement between UNDP and Local partners is in progress. Activities will commence in Q3.

Y

FL

Indicator DFID AND NORWAY. MEASURING PEACE BUILDING AND GOVERNANCE: Level of dissemination of governance
and peacebuilding information is HIGH, MEDIUM or LOW.

Result HIGH.  OCVP disseminated Baidoa District conflict  and security findings in May, 2014.

Comment The CSI data will be available in Q3 and will further enhance access to governance and peacebuilding information at
the FL.

G

ALL

Indicator NORWAY. CSI. STRATEGIC PLAN 4.3.1.: Office undertaking research and advocacy to advance gender equality and
women’s

Result HIGH: CSI Underway

Comment Agreement is Finalized and signed. Enumerators and data Monitors are recruited. Expert
consulting firm to be engaged. Data collection will commence in Q3.

G

ALL

Indicator DFID. MEASURING PEACE BUILDING AND GOVERNANCE: STRATEGIC PLAN 4.3.2.: Mechanisms in place to collect,
disseminate sex-disaggregated data and gender

Result YES. CSP provides support to data collection under the OCVP and CSI.

Comment
Cumulatively over 2014 the OCVP published 4 DCSAs: Burao, Boroma, Garowe and Baidoa, and Policy Briefings were
completed for  SL, PL and SC. Agreement is Finalized and signed. Enumerators and data Monitors are recruited. Data
collection will commence in Q3.

G
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ALL

Indicator JAPAN. Y4C PHASE II. STRATEGIC PLAN 3.3.1.: Number of people who have access to HIV and related services,
disaggregated by sex, urban/rural and

Result 0: Activity Delayed.

Comment 500 youth beneficiaries enrolled in the Youth for Change (Y4C): 80 Burao (F: 30, M:50), 80 in Bossaso (F:40, M:40), 80 in
Gardo (F:54, M: 26), and 260 in Mogadishu (F:105, M:155).  A HIV training will be conducted for the youth in Q3.

Y

ALL

Indicator DFID. MEASURING PEACE BUILDING AND GOVERNANCE: Level of enhanced capability of the
OCVP is HIGH, MEDIUM or LOW.

Result HIGH. 3 capacity building events completed.

Comment
Capacity Development for OCVP staff included: 1 staff attended the ‘Effective Peacebuilidng Workshop’ in Entebbe,
Uganda. Workshop held for in-house staff on Security sector reform and Peacebuilding; a training on NVIVO Research
Software was conducted for all staff.

G

ALL

Indicator JAPAN. Y4C PHASE II: The strategy of the initiative reflects national priorities (Yes, No).

Result YES. All Y4C programming developed in collaboration with the government counterparts.

Comment The Y4C is aligned with the Somali Compact, The Peacebuilding and Community Security Polices of both PL and SL.

G

ALL

Indicator JAPAN. Y4C PHASE II: Level communications and outreach Strategies are contextualized is 'HIGH', 'MEDIUM', or
'LOW'.

Result HIGH. Communications Strategy developed, contextualised and finalised.

Comment Y4C community sensitization and awareness raising activities were conducted in SL, PL and at the FL.

G

ALL

Indicator JAPAN. Y4C PHASE II: Full socio-economic profiling for 100% of beneficiaries.

Result 100% of beneficiaries profiled to include demographic and background information to better track Y4C progress and
results.

Comment Profiling for all 500 youth to include baseline information on demographic information.

G

ALL

Indicator JAPAN. Y4C PHASE II: Number of mentors registered and participating in the initiative (disaggregated).

Result 50 Mentors (F:13, M:37) engaged in support to the Y4C.

Comment This includes: 10 in SL (F: 0, M:10), 16 in PL (F:4, M:12) and  24 at the FL (F:9, M:15).

G

ALL

Indicator JAPAN. Y4C PHASE II: Number of community events, media & communications initiatives taken place &
number individuals reached.

Result 7 events were carried out to support sensitisation of Y4C activities.

Comment
Community events covered by local media were carried out at the launching of the Y4C initiative in Burao (1), Bossaso
(1), Gardo (1) and Mogadishu (4). These included community sensitization and awareness raising events, organized &
attended  by beneficiaries, community member and local authorities.

G
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ALL

Indicator JAPAN. Y4C PHASE II: Number of youth registered and participating in the initiative (F:M).

Result 500 Youth (F:229, M:271)

Comment To include: 80 Burao (F: 30, M:50), 80 in Bossaso (F:40, M:40), 80 in Gardo (F:54, M: 26), and 260 in Mogadishu (F:105,
M:155)

G

ALL

Indicator JAPAN. Y4C PHASE II: Number of youth (F:M) provided Y4C social rehabilitation curriculum by location.

Result 500 Youth (F:229, M:271)

Comment To include: 80 Burao (F: 30, M:50), 80 in Bossaso (F:40, M:40), 80 in Gardo (F:54, M: 26), and 260 in Mogadishu (F:105,
M:155)

G

ALL

Indicator JAPAN. Y4C PHASE II: Number of youth who graduate Y4C Social rehabilitation component (M:F).

Result 0:  Graduation Ceremonies will be conducted in Q4.

Comment It is anticipated that all 500 Youth (F:229, M:271) will graduate social rehabilitation.

G

ALL

Indicator JAPAN. Y4C PHASE II: Number of youth who receive incentives.

Result 500 Youth (F:229, M:271) received incentives.

Comment All Beneficiaries enrolled received daily incentives  ($2/ day).

Y

ALL

Indicator NORWAY. COMMUNITY SECURITY INDEX: Number of monitors (F:M) trained and activated in targeted districts.

Result 0: Activity delayed.

Comment Agreements were signed for each location research units recruited to include the  Date Coordinator (1) and
Enumerators (2).  Forcier Consulting to finalise database before and conduct trainings in  Q3.

Y

ALL

Indicator NORWAY. COMMUNITY SECURITY INDEX: Level of system functioning is 'HIGH', 'MEDIUM', or 'LOW'.

Result MEDIUM: Research Firm engaged; Agreement with Partners signed and Research Units Hired.

Comment The CSP experienced a delay in contracting the expert firm.

G

ALL

Indicator NORWAY. COMMUNITY SECURITY INDEX: Number of Quarter reports made available.

Result 0: Activity delayed.

Comment The CSP experienced a delay in contracting the expert firm.

Y
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Community Security Project

A total 260Y4C  adult beneficiaries (M: 155, F: 105) have started Social Rehabilitation in in four districts to include three centres
in Mogadishu and one in Baidoa. . A Training of Trainer was conducted for Y4C staff and consultations were held with the
MOYS (to support the monitoring and evaluation).
A one day workshop was organized (under MOIF) on Reconciliation in Somalia as part of the overall stabilization efforts.  Local
partners expressed their support for intra and inter clan reconciliation activities.  A mapping exercise of all current
reconciliation activities was conducted.
A multi-agency meeting (under MOYS) was held to  support the development of the national youth policy.
The OCVP completed, disseminated and published the DCSAs for Baidoa and Mogadisu (4).

The Project organised an ‘Y4C Orientation Workshop’ for 28 individuals (F:7, M:20) including UN agencies and key Y4C staff
from all locations (Mogadishu, Baidoa, Bosasso, Garowe and Burao).
A TOT for PL Y4C staff was held in Garowe for 14 facilitators (F:3, M:11).  Social rehabilitation commenced for 160 youth (F:94,
M:86).
The Alternative Dispute Resolution (ADR) Pilot initiative archived data for 236 cases; 138 in Bossaso and 98 and 98 in Garowe.
The International Expert Consultant on ADR has been re-engaged to support the policy and legislative framework to formalise
the ADR processes.
Further OCVP cooperation with the EAU enhanced the formal linkages of the institution.

80 youth (F:30, M:50) began social rehabilitation under the Burao DC.
Under the Youth Reentry Pilot Project, an international legal expert was engaged to develop legislative framework in support
to formalizing a Parole system (under MOJ). Draft ‘Parole Regulations’ were completed for review by the MOJ in order to
accompany the Prison Act.
The OCVP held the dissemination workshop for the 2013 Burao DCSA and published the findings of the Burao and Boroma
DCSAs.  The OCVP also completed the Policy brief on SL youth criminality.

The Project continues to benefit from strong collaboration with various government counterparts to include the MOYS, and
the MOIF at the FL, the MOJRAR in PL and the MOJ in SL. In SL the project partners with the MOJ is providing support to the
Youth Re-Entry: Parole Pilot Project.  CSP remains engaged with the OCVP (all regions, under DFID funds) to carry out 10
DCSAs across the regions and 5 policy briefs.
The CSI (under Government of Norway) is successfully engaging with the DCs of Burao and Odweyne (SL); and Gardo and
Garowe (PL). At the FL, the CSI is implemented under a LNGO. Forcier Consulting Firm was engaged in to develop the
database, research tools, and methodology.
The Y4C is jointly implemented with UNICEF and ILO. The Project has engaged DCs of Burao and LNGOs in PL to include the
Youth Peer Network (Bossaso) and PL Development Organisation (Gardo). At the FL, the Project is partnered with LNGOs: the
Somali Youth Development Network (Wadajir district), Aamin Voluntary and Relief Organisation (Karaan district), Center for
Peace and Democracy (Hamar Jajab and Dhakinley districts), Kanava Youth Development Organization (Baidoa).
At the FL, a joint LoA with the MOIF was developed to support reconciliation and the establishment of local governance.
Partnership is strengthened with the UNDP Access to Justice Project (Youth re-entry and ADR initiatives) and the UNDP PREP
programme (under the upcoming continuation of the Alternative Livelihood to Piracy project).
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Community Security Project

Ongoing tensions in the disputed areas along the SL and PL border pose political tensions.  The project will continue to direct
resources to priority locations outside of this area.
A suspected increase of Al-Shabaab presence in PL has restricted movement of UNDP staff, however it has not limited our
activities.
The conflict at the FL remains a challenge for implementation of project activities; however the Project was able to achieve
remarkable results in developing the relationships and capacities with LNGO partners and travel to Baidoa.
The Project is in the process of developing a reconciliation strategy that focuses on community based social dialogue and
reconciliation at the FL. It will target Kismayo, Beletweyn, Baidoa and Mogadishu. The reconciliation will primarily focus on
trauma healing, dialogue, community theatre and mediation. Activities will commence in Q3.

Compared to the registered 26% females inclusion of the Y4C phase I (registered in 2013), phase II has reached beyond
targets (30% female inclusion) reaching 46%.  Notably LNGO partner PL Development Organisation has also registered 54
female beneficiaries in Gardo, more than 50% of the 80 youth.
The Social skills, Peace-building and Rule of Law and Governance social rehabilitation manuals have been revised and en-
gendered.
All CSI tools were en-gendered allowing for a sex disaggregation of incoming data.  Under both the ADR and the CSI, data
and information on SGBV  has been marked as an area of priority information gathering for further analysis (to be made
available in Q3).
All DCSA data collection and analysis is disaggregated by gender.
A marked 30% female target is incorporated into Youth Re-entry Programming.

Social Rehabilitation activities are to continue into Q3 to include 500 youth (F:229, M: 271) under the Y4C. The first wave of CSI
data collection and analysis for all target districts will be completed in Q3.  A Parolee Rehabilitation Centre is scheduled for
over Q3 in SL.  Selection of beneficiaries and social rehabilitation is to commence.
In PL, construction of a Community Dispute Resolution House in each, Bossaso and Gardo is scheduled for Q3. The ADR
programme will be expanded into three new districts to include Dahar, Burtinle and Eyl in Q3.
At the FL, Community Based Reconciliation Houses will be constructed in Beledweyne and Kismayo in order to host
community based reconciliation activities.
Under the Peacebuilding Fund, the CSP will support reconciliation activities in 25 newly accessible districts. In Q3,
reconciliation under the MOIF in collaboration with the Local Governance Project will commence in Xudur, Mahas and
Warsheq districts.
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Community Security Project

 4,733,537

 1,774,513

2,959,024

37%

With the recent launching of the Y4C phase II, the Partner’s Orientation Workshop proved to be a best practice.  The workshop
allowed for partners to interact, as well as give inputs into the guidelines for implementation, discussing previous challenges
in implementation.  This included specific challenges in engaging with the caseload, coordinating various components and
partners/ agencies; ensuring a smooth transitions between components.  Corrective actions were identified to include agreed
processes, roles and responsibilities between partners; more uniform tools developed for results reporting and archiving (re:
progress testing, caseload statistics, etc.); and identification of where more trainings/ support is needed.

There were challenges whereby OCVP cross-zonal implementation proved to be problematic after a misunderstanding in PL
lead to a suspension of activities.  After intensive discussions and investigative meetings, key misinformation surfaced
involving implementation processes and recruitment of staff.  In order to address the issue, the OCVP PL office is now being
re-structured in consultation with government counterparts (MOPIC and MOS-DDR) and the East African University.  The
recruitment of staff is being carried out in a inclusive manner involving all parties.
After a one day workshop on reconciliation at the FL, a mapping tool was developed, best practices and challenges were
identified and shared with practitioners; and the MOIF committed to leading regular coordination of practitioners.
A one day workshop and mapping exercise was carried in support to Somali Youth Development at the FL bringing together
main UN agencies working on youth-related issues and the minister and key representatives from the MoYS. Further, the
MOYS is putting a mechanism in place in order to enhance coordination.

MONITORING VISITS:
The Project carried out a monitoring mission to Baidoa in South Central leading to many critical recommendations for future
UNDP engagement to include support from senior management including the possibility of re-establishment of the Baidoa
UNDP Office at UNSOM/UNMAS.  In addition, there is a need to carry out a security assessment mission in order to thoroughly
evaluate current conditions affecting implementation.
In PL, monitoring missions found that the Project has not been able to take advantage of the ADR process to its full potential.
Although the number of cases exceeded the initial commitments, there are many more cases that the ADR team have simply
not been able to record completely. Further investment of resources in this department will benefit from instilling a larger
scale database capable of archiving information and allowing for deeper analysis of information.  More work must be invested
linking the finding to a comparative analysis of formal justice system practices.  Large scale sensitivity / a communications
campaign  on ADR practices will be beneficial (to include integration of SGBV cases).
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Community Security Project

ADR: Alternative Dispute Resolution
CBR: Community Based Reconciliation
CPD: Country Programme Document
CSI: Community Security Index
CSP: Community Security Project
DC: District Council
DCSA: District Conflict and Security Assessment
DFID: Department for International Development
FL: Federal level
GROL: Governance and Rule of Law
ILO: International Labour Organisation
JPLG: Joint Programme for Local Governance
MOIF: Ministry of Interior and Federalism
MOJ: Ministry of Justice
MOJ-RAR: Ministry of Justice, Religious Affairs and Rehabilitation
MOPIC: Ministry of Planning and International Cooperation
MOS-DDR: Ministry of Security and DDR
MOYS: Ministry of Youth and Sports
OCVP: Observatory of Conflict and Violence Prevention
PSG: Peacebuilding and Statebuilding Goals
SL: Somaliland
SP: Strategic Plan
SGBV: Sexual and Gender Based Violence
PL: Puntland
UNMAS: United Nations Mine Action Services
UNODC: United Nations Office on Drugs and Crime
UNSOM: United Nations Assistance Mission in Somalia
Y4C: Youth for Change, Joint Initiative


