PROJECT:
Community Security Project

PREPARED BY:
Lindsey Peterson

Lilla Schumicky-Logan
Ben Hufton

Sahra Bile

Hinda Hassan

PROGRAMME:
Governance and Rule of Law

REPORT PERIOD:
Q1 - 1 January to 31 March 2014

DATE SUBMITTED:
5/2/2014 12:26:30 AM

STATUS:
Final

DONORS:
UNDP TRAC

Japan
Sweden
UK AID
Norway
Denmark

UNDP Somalia « C.2 Project Quarterly Results

=N

Community Security Project

Empowered lives.
Resilient nations.

CONTEXTUAL ANALYSIS
FEDERAL LEVEL

The security situation encountered challenges throughout Q1. Following the attack on
a UN convoy on 12th February and the continuous danger posed by Al-Shabaab
activity, the movement of staff has drastically reduced in South Central at the Federal
Level, thus hampering the progress of activities in the region.

A major cabinet reshuffle took place over Q1 affecting all ministries. This has required
UNDP to work with the Office of Prime Minister to determine which Ministries the
project should work with in relation to the changed mandates and various components
of the project. The Federal Government and AMISOM troops continues its fight against
Al- Shabaab and captured new areas improving humanitarian access and enabling
better access for community and youth reintegration initiatives in these areas. The
Project contributes towards PSGs 1 Priority 1: enhancing social reconciliation, PSG 2:
Security, and PSG 3: Access to Justice.

PUNTLAND

The Puntland (PL) election was held in Garowe on 8th January 2014 whereby Professor
Abdullawali Ali Gaas was elected as the 5th President of Puntland (since the inception
of the Puntland state in 1998). The outgoing president Dr. Farole welcomed the results
and promised to collaborate with the new president.

Discussions were held with the government as follow on from Q4, and in preparation of
activities to be undertaken in 2014. In cooperation with the Ministry of Justice and
Religious Affairs and Reintegration the Alternative Dispute Resolution (ADR)
component of the project was launched. As part of the Youth for Change Joint Initiative
Phase | closing ceremony was held in Eyl for the youth who graduated from social
rehabilitation and were handed over to the Poverty Reduction and Environmental
Programme for economic integration.

SOMALILAND

Somaliland (SL) has been relatively stable in Q1. There were sporadic clan disputes
resulting in a small number of fatalities in Togdheer and Sool regions. Subsequently
the Somaliland Ministry of Interior successfully carried out clan mediation and conflict
resolution and prevented the escalation of the conflict. This did not have any impact
on project activities.
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1.2.2.1 Number of religious and traditional authorities, and civil society organizations engaging with government and

Indicator participating in dialogue, conflict management and peace building processes

PL Result 30 (F:0, M:30): 17 Elders and Sheiks in Garowe; and 13 in Bossaso engaged in the ADR processes.

Y4C all stakeholders Orientation workshop planned for Q2, activities to commence afterwards.
Comment

Funding for alternatives to piracy was not secured.

Indicator  1.2.2.2 Level of women participation in formal and informal peace building processes is “high”, “medium” or “low”

ALL Result  Low/Delayed: Funds received in March for both planned activities

Comment Activities for Youth for Change Phase Il and Community Based Reconciliation are planned for Q2.

Indicator  3.1.2.5 Number of people reached through HIV & AIDS awareness raising

ALL Result 0/ NA: Activity is planned for Q2.

All YAC activities delayed due to Y4C agreement signed with donors in March. Y4C Phase Il will provide 400 youth
with HIV/AIDS training in the 5 target districts.

Comment

: CPD 1.2.1,,1.2.2.and 1.2.3. YOUTH RE-ENTRY: Level case management system is functioning is 'HIGH', 'MEDIUM' or
Indicator ‘Low

sL Result ~ LOW: Activity delayed.

Youth Re-entry and Community Focused Reintegration is delayed due to time taken finding the appropriate person.

Comment Expert consultant to engage and activities to commence in Q2.
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: CPD 1.2.1,,1.2.2.and 1.2.3. YOUTH RE-ENTRY: Level case management system is functioning is 'HIGH', 'MEDIUM' or
Indicator ‘Low

sL Result ~ LOW: Activity delayed.

Youth Re-entry and Community Focused Reintegration is delayed due to time taken finding the appropriate person.
Expert consultant to engage and activities to commence in Q2.

Comment

Indicator CPD 1.2.1,,1.2.2. & 1.2.3. YOUTH RE-ENTRY: Percentage of parolees self-reported to have socially rehabilitated.

sL Result ~ LOW: Activity delayed.

Activities to commence in Q2 / Q3 depending on the development of the legal framework. so youth can be released
on parole.

Comment

Indicator CPD 1.2.1. ADR: Level of District Community Dispute Resolution House is functioning is 'HIGH', 'MEDIUM' or 'LOW".

PL Result MEDIUM

Comment Temporary Community Dispute Houses established in Bossaso and Garowe in Q1.

Rt CPD 1.1.1,,1.2.1. and 1.2.3. MEASURING PEACE BUILDING AND GOVERNANCE: Level of dissemination of governance
and peacebuilding information is HIGH, MEDIUM or LOW.

PL Result HIGH

Comment OCVP published District Conflict and Security Assessment for Garowe in March 2014.
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Indicator  SP 3.4.1. Number of people who have access to justice in post-crisis settings, disaggregated by sex.

PL Result  0: Numbers will be made available in Q2. Temporary Community Dispute Resolution Houses are established.

Comment 2 temporary houses are established in Bosasso and Garowe and providing access to alternative dispute resolution.

Indicator CPD 1.1.1,,1.2.1. and 1.2.3. MEASURING PEACE BUILDING AND GOVERNANCE: Level of dissemination of governance
and peacebuilding information is HIGH, MEDIUM or LOW.

FL Result HIGH

Comment OCVP published District Conflict and Security Assessment for Baidoa in March 2014.

_

o | o [ o |

Indicator

SP 6.4.2. Percentage of people in target areas with improved perceptions of social cohesion within twelve to eighteen
months after conflict ends, disaggregated by sex and age.

FL Result  0%: Project document development is in progress.

Comment CBR Support collective trauma healing in targeted communities activities now planned for Q2.

CPD 1.2.1,,1.2.2.and 1.2.3. COMMUNITY BASED RECONCILIATION: Number of Trauma Healing Events being carried

Indicator out.

Result 0 (N/A): Activity planned to commence in Q2.

Comment Collective trauma healing in targeted communities activities to commence in Q2.
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CPD 1.2.1,,1.2.2. and 1.2.3. COMMUNITY BASED RECONCILIATION: Number of incidents referred and processed under

Indicator ¢ o Community Based hearing.

FL Result 0 (N/A): Activity planned to commence in Q2.

Comment Establishment of Community based hearing procedure will commence in Q2.

Indicator CPD 1.2.1,,1.2.2. & 1.2.3. COMMUNITY BASED RECONCILIATION: Number of Community Houses functioning.

FL Result 0 (N/A): Activity planned to commence in Q2.

Comment Establishment of Community Meeting Houses to commence in Q2.

SP 4.3.1.: Number of countries undertaking research and advocacy to advance gender equality and women’s

Indicator
empowerment.

Result 1 country: CSI concept, methodology, indicators and questionnaires developed and finalised; two target districts were
ALL selected from each region.

CSI will provide sex disaggregated data. Buy-in of the Burao and Odweyne district councils has taken place. Expert
Comment consulting firm to be engaged over the Q2 to establish back-up server, software and training for data collection.
Project activities to commence in second quarter.

o |l oo | o ] o | o | o

SP 3.3.1.: Number of people who have access to HIV and related services, disaggregated by sex, urban/rural and
income groups.

Indicator

ALL Result  0:Activity Delayed.

All YAC activities delayed due to Y4C agreement signed with donors in March. Youth will be trained in HIV awareness.

Comment Activity will commence Q2.

UNDP Somalia - C.2 Project Quarterly Results 5/11



Indicator CPD 1.1.1,,1.2.1. and 1.2.3. MEASURING PEACE BUILDING AND GOVERNANCE: Level of enhanced capability of the
OCVP is HIGH, MEDIUM or LOW.

ALL Result HIGH

In February, one female researcher received 5 days training in Nairobi on data management and analysis for M+E.
Comment One male student undergoing 6 months internship. In January 2 male OCVP researchers attended 5 days training on
fieldwork methodology approaches in Nairobi.

. CPD 1.2.4 Y4C PHASE II: Level communications and outreach Strategies are contextualized is 'HIGH', 'MEDIUM', or
Indicator LOW'

ALL Result  Low: Activity delayed.

All YAC activities delayed due to Y4C agreement signed with donors in March. All Y4AC materials will undergo
validation in Q2.

Indicator CPD 1.2.2. Y4C PHASE IIl: Number of mentors registered and participating in the initiative (disaggregated).

Comment

ALL Result  0:Activity delayed.

All YAC activities delayed due to Y4C agreement signed with donors in March. Social mentoring will be provided
throughout the five months rehabilitation and integration period. (10 youth/mentor). Activity will commence Q2.

Comment

CPD 1.2.2.and 1.2.4. YAC PHASE IIl: Number of community events, media & communications initiatives taken place &
number individuals reached.

Indicator

ALL Result  0:Activity delayed.

All YAC activities delayed due to Y4C agreement signed with donors in March. Activity will commence Q2 once Y4C

Comment Phase Il starts.
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Indicator CPD 1.2.2 and 1.2.5. Y4AC PHASE II: Number of youth registered and participating in the initiative(F:M).

ALL Result  0:Activity delayed.

All YAC activities delayed due to Y4C agreement signed with donors in March. Activity will commence Q2 once Y4C
Phase Il starts.

Comment

Indicator CPD 1.2.2 and 1.2.5. Y4AC PHASE II: Number of youth who graduate Y4C Social rehabilitation component (M:F).

ALL Result  0:Activity delayed.

All YAC activities delayed due to Y4C agreement signed with donors in March. Upon graduation from social
rehabilitation, the youth are handed over to ILO. Activity will be carried out in Q3.

Comment

CPD 1.1.2,,1.2.1. and 1.2.3. COMMUNITY SECURITY INDEX: Number of monitors (F:M) trained and activated in target

Indicator districts.

ALL Result 0 (N/A): Activity originally planned for Q2.

Comment Activity will commence in Q2.

Indicator CPD 1.1.3., 1.2.1.and 1.2.3. COMMUNITY SECURITY INDEX: Number of Quarter reports made available.

ALL Result 0 (N/A): Activity originally planned for Q2.

The CSI will pilot data collection system in 2 districts per region (one area of intervention and one area of no

Comment intervention) and data collection will be compiled every quarter. Activity is planned for Q2.
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ACTIVITY HIGHLIGHTS
FEDERAL LEVEL

CSl and Community Based Reconciliation (CBR) consultation meetings were held with the identified implementing partner.
The OCVP carried out the DCSA across 4 districts of Mogadishu from February 22nd to March 26th and completed the 2013
DCSA for Baidoa. An electronic data collection method was used for the first time and the findings are currently being
analyzed by the OCVP research team.

PUNTLAND

100 (F: 40, M:60) 2013 Y4C beneficiaries were handed over to PREP for economic reintegration (business and vocational
training).

The Alternative Dispute Resolution (ADR) Unit is functional and staffing requirements fulfilled. Consultation meetings and
refresher trainings with 30 elders and Sheikhs took place in both Garowe and Bossaso. The ADR launch took place in Garowe
on 26th February and 4th March in Bossaso.

Temporally Community Resolution Houses are functional; case recording started in Bossaso.

CSI Consultation meetings were carried out with GROL teams in Garowe in order to achieve buy-in and ensure a
comprehensive approach to developing the tools. The OCVP completed the 2013 DCSAs for Garowe.

SOMALILAND

Consultations and activities have taken place in SL to ensure that all project activities are embedded into the local governance
framework so activities will be overseen by the district council (DC) structures for both the Y4C and the Community Security
Index (CSI). Four (4) student handbooks and four (4) facilitator manuals covering peace-building, social skills, governance and
rule of law and mentorship were revised and translated into Somali and will be used in Y4C social rehabilitation. Preparatory
activities were carried out for implementation of the CSl initiative, the methodology was finalized through a consultative
process. The Observatory of Conflict and Violence Prevention (OCVP) completed the 2013 District Conflict and Security
Assessments (DCSAs) for Burao and Borama.

PARTNERSHIPS

The project has initiated partnerships with the Burao and Odweyne DCs (in SL) and the Garowe and Gardo DCs (in PL) for
implementation of CSl activities. The CSI will strengthen collaboration between the district authorities and justice actors and

serve as a repository of data which will feed into the local governance structures and help inform planning and prioritization
of future activities.

In SL, preparatory activities were carried out in order to establish the Youth Re-entry Component of the Project. Initial
consultations in collaboration with the UNODC, Red Cross and Ministry of Justice in order to develop the framework for
engagement and complementary programming were undertaken. An international expert was identified to come on-board
to develop the Regulatory framework and operational guidelines for the parole system.

At the Federal Level, the project has significantly improved relationships with the Ministry of Justice and Ministry of Interior.
The Project is also in discussion with the Ministry of Youth and Sports as well as the Benadir Regional Administration to
strengthen cooperation. New local NGOs were identified and assessed for engagement for 2014 activities.
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PEACE AND CONFLICT

In SL, clan conflict mediation efforts by the SL government have been ongoing in the eastern regions of SL over Q1.Tensions
remain high between SL and PL over the disputed territories of Sool and Sanaag with media outlets in SL reporting that the
government of Somaliland announcing the incursion of PL forces into the area. The CSP has not been operational in either
Sool or Sanaag in Q1 and will not be due to start any project activities in Q2. Despite the aforementioned tensions over the
disputed areas PL has remained relatively stable, although there is a general fear of increased military intervention driving Al
Shabaab into the PL region.

Outright conflict in FL remains a challenge to programming and access to target groups/ beneficiaries. Due to the changing
nature in South Central Somalia the 2014 project interventions are designed to address the vulnerabilities at the community
levels caused by the conflict.

GENDER

All 2014 programmatic interventions were designed prioritise gender issues and mainstreaming. The Y4C has included a
30% female into programming. On-going revisions of the Social rehabilitation curriculum will prioritise gender
mainstreaming and responsiveness of training manuals and learning materials. S/GBV incidents are integrated into the ADR
processes whereby government partners have pledged to include S/GBV incidents in the targeted 50-100 cases over the
coming year. In PL, 40% of the graduating Y4C (phase |) beneficiaries from Eyl were female, exceeding the 30% targeted
minimum.

UPCOMING QUARTER

In Q2 the Y4C Joint Initiative Phase Il starts with the enrollment of all beneficiaries (in Burao, SL; Bossaso and Garowe, PL; and
Baidoa and Mogadishu).

Also in Q2 the following activities under CSI pilot project (in all regions) will be completed: signed agreements; recruitment
and training of research units; the first round of data collection (including a district mapping exercise); and the publication of
initial data and analytic reports.

In SL Youth Re-entry will be formalized with an expert consultant developing the frameworks and guidance notes with the
MOJ.

Under the ADR mechanism 50 -100 cases will be recorded and resolved in the Community Resolution Houses in Bossaso and
Garowe, PL and the establishment of permanent CDR Houses are expected to commence. Agreements will be finalized and
CBR activities will commence in Q2 (at the FL). The OCVP will produce 4 policy briefings and 4 Mogadishu Zonal Conflict and
Security Assessments will be published on the OCVP website.
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REFLECTIONS / LESSONS

Harnessing the lessons learned from project implementation over the past few years, combined with the requisite alignment
of the Community Security Project to the Somali Compact in order to best deliver against the Compact priorities, the project
has consolidated and aligned activities into six key components.

The first three components are interlinked and contribute to strengthened social cohesion, rule of law and community based
social reconciliation and include: (1) Youth re-entry and community based reintegration; (2) Y4C (Japanese funding); (3)
Community based reconciliation through youth engagement (Swedish funding). These components support PSG 1, Priority 1
on social reconciliation. Each component builds onto youth programming which has been refined over the last three years of
cumulative lessons learned. This has, more specifically, led to the development of social and civic development opportunities
leading to economic empowerment and skills development.

The fourth component of the Project, (4) the Alternative Dispute Resolution (Danish funding), contributes towards PSG 1 and
3 by providing support for traditional justice practitioners (i.e. Elders and Sheiks). While UNDP Access to Justice (A2J) project is
making significant contributions in strengthening the formal justice systems, it is important to ensure that traditional systems
are also supported. The secondary aim of the component is that perpetrators are provided with an opportunity to participate
in the social and civic development of the community. This will support individuals' economic empowerment, and reduce
recidivism.

The above activities are monitored through the fifth and sixth components. (5) The CSI (Norway funding) is implemented
under the leadership of the District Councils. The CSI collects regular data at the district level on police, justice, governance
and community security. Indicators include routine data on incidents as well as social impact. The last component, (6)
'Measuring peacebuilding and governance in the Somali regions' (DFID funding) is implemented under the OCVP. The OCVP
leads the DCSA process providing an annual snapshot on the levels of crime and conflict within the three regions. The results
from the surveys are being utilized by many actors and will link well to support the Compact monitoring processes over the
coming years. In particular, these critical areas of data collection and analysis could, with further funding support,
significantly enhance the design of new and adjustments to existing support initiatives that contribute towards peacebuilding
under the Somali Compact.

In consultation with partners, the development of new proposals are underway for support to the Somali Compact,
specifically looking towards youth programming, peacebuilding and stabilisation.

CUMULATIVE PROJECT FINANCIAL SUMMARY

APPROVED BUDGET 1,740,007
TOTAL (DISBURSEMENTS + COMMITMENTS) 397,693
BALANCE OF FUNDS 1,342,314
% DELIVERY (AGAINST APPROVED BUDGET) 22.89
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LIST OF ACRONYMS USED

A2J: Access to Justice Project

ADR: Alternative Dispute Resolution

CBR: Community Based Reconciliation

CDR: Community Dispute Resolution House
CPD: Country Programme Document

CSP:  Community Security Project

CSI: Community Security Index

DC: District Council

DCSA: District Conflict and Security Assessment
FGS: Federal Government of Somalia

FL:  Federal level

GROL: Governance and Rule of Law

ILO: International Labour Organisation

JPLG: Joint Programme for Local Governance
MOI: Ministry of Interior

MOJ: Ministry of Justice

MOJ-RAR: Ministry of Justice, Religious Affairs and Rehabilitation
MOS-DDR: Ministry of Security and DDR

OCVP: Observatory of Conflict and Violence Prevention
PSG: Peacebuilding and Statebuilding Goals

SL:  Somaliland

SP:  Strategic Plan

PL:  Puntland

UNODC: United Nations Office of Drugs and Crime
Y4C: Youth for Change Joint Initiative Phase Il

Empowered lives.
Resilient nations.
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