United Nations Development Programme

U[N
D|P

Substantive Project and Budget Revision
Country: Saudi Arabia

Project Title : SAU10-40801: Umbrella Programme for the Saudi Commission for Tourism and
National Heritage (SCTH)

UNDAF Outcome(s): Outcome 2: Quality of life improved through effective and equitable delivery of education

and social services

Expected CP Outcome(s): National policies developed to promote economic diversification with a focus
on increased employment of nationals

Expected Outputs: Policies to enhance the social effectiveness and efficiency of services sectors.

Implementing Partner: The Saudi Commission for Tourism and National Heritage
Responsible Parties: SCTH

Justification

This revision intends to detail the output of promoting tourist-oriented behaviors among students (primary
and secondary education) through school curricula design. The required budget of this output is revised
on the basis of actual delivery to date and therefore an increase of the project’s inputs for AWP2017 is
conceived at US$2,666,667. The project’s duration is also extended until 31 December 2018.

Since the Umbrella Programme was signed on | August 2004 without certain UNDP’s corporate
requirements such as the Governance Arrangement and the Legal Context as well as detailing the
AWP2017, this revision is therefore including all such requirements.

Programme Period: 2017-2021 Original 2016 AWP budget: US$ 8,800,000
Key Result Area (Strategic Plan): Revised Budget: US$14,133.334
Atlas Award ID: 00040801 Increase in 2017/2018: US$ 5,333,334
Start date: 1 August 2004 2017/2018 AWP Budget: USS$ 5,333,334
Total resources required
End Date 31 December 2018 Total allocated resources: US$14,133,334
LPAC Meeting 27 November 2017 ¢ Regular
Management Arrangements NIM e Other:
o Government US$ 14,133,334
Unfunded budget: 0.00
Budget increase: US$ 5,333,334
GMS rate: 5%
Agreed by (SCTH):

H. E. Dr. Abdulaziz M. Al-Sheikh,
< Vice President for Support
National Project Coordinator
Agreed by UNDP:

T
Firas Gharaibeh
UNDP Deputy Resident Representative
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Schedule of Payments

Project: SAU10-40801 — Umbrella Programme for SCTH

Payments Amount in US$ Contributor
Payment made in 2012 4,442,667.00 Government of Saudi Arabia
Payment made in January 2013 | 4,959,999,67 Government of Saudi Arabia
Payment Due in January 2013 880,000.00 Government of Saudi Arabia
Payment due in December 2013 | 4,000,000.00 Government of Saudi Arabia
Payment due in February 2014 | 506,000.00 Government of Saudi Arabia
Payment due in April 2014 29,092.11 Government of Saudi Arabia
Payment due in May 2014 4,500,000.00 Government of Saudi Arabia
Payment due in January 2015 8.000,000.00 Government of Saudi Arabia
Payment duc in April 2015 2,794,000.00 Government of Saudi Arabia
Payment due in February 2017 | 1,333,333.34 Government of Saudi Arabia
Payment due in Pecember 2017 | 1,333,333.34 Government of Saudi Arabia
Payment due in June 2018 1,333,333.34 Government of Saudi Arabia
Total 34,111,758.80

Revised on 28 November 2017




il. GOVERNANCE AND MANAGEMENT ARRANGEMENTS

This project will be implemented under the National Implementation (NIM) modality with activities
implemented through UNDP NIM modality, whereby SCTH assumes implementation responsibility
with UNDP Implementation Support Services for recruitment of international and national advisors
and other activities as noted in the Annual Work Plan.

All activities under the project will be done through standard Project Board mechanisin to serve as a
steering committee between SCTH and UNDP to ensure coherence of all activities under the project.
UNDP will provide technical advisory support to all activities through the UNDP Country Office in
Riyadh, UNDP Regional Service Centre and various units in UNDP Headquarters in New York, as
well as support for overall project management activities. Other UN agencies/bodies may also be
invited to contribute to specific activities in the project.

Project Board

The Project Board is the group responsible for making on consensus basis management decisions for
a project when guidance is required by the National Project Manager, including recommendation for
approval of project revisions. Project reviews by this group are made at biannual basis in Riyadh, or
as necessary when raised by the National Project Manager. This group is consulted by the National
Project Manager for decisions when management tolerances (i.e. constraints normally in terms of
time and budget) have been exceeded. This group contains three roles: executive representing the
project ownership to chair the group, senior Supplier role to provide guidance regarding the technical
feasibility of the project, and senior Beneficiary role to ensure the realization of project benefits from
the perspective of project beneficiaries,

The Project Board has the following members: Vice President for Support of SCTH (Executive and
Senior Beneficiary), Resident Representative, United Nations Development Programme, Saudi
Arabia (as Senior Supplier). SCTH and UNDP must always be present in the project board which
works on a consensus basis and final decision making on project activities and accountability in
accordance with its applicable regulations, rules, policies and procedures.

Project Assurance

Project Assurance is the responsibility of each Project Board member, but the role can be delegated
to staff within each partner agency. The Project Assurance role supports the Project Board by carrying
out objective and independent project oversight and monitoring functions. This role ensures
appropriate project management milestones are managed and completed. The Team Leader for
Governance UNDP Saudi Arabia will hold the Project Assurance role for the UNDP, and a similar
level government representative would undertake this role for SCTH. The National Project Manager
and Project Assurance roles will never be held by the same individual in SCTH.

National Project Manager

The National Project Manager will be the Vice President for Support and has the authority to run the
project on a day-to-day basis on behalf of the Project Board within the constraints laid down by the
Project Board. The National Project Manager is responsible for day-to-day management and
deciston-making for the project and prepare the required annual and quarterly progress reporting and
monitoring of risks. The National Project Manager’s prime responsibility is to ensure that the project
produces the results specified in the project document, to the required standard of quality and within
the specified constraints of time and cost. The National Project Manager is appointed by the SCTH
through letter to UNDP. SCTH will also provide counterpart staff, offices facilities and necessary
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office equipment (including computers) for project staff, other project support facilities as required
including for project related seminars, workshops and training facilities; other support in kind.

The NPM shall prepare the Annual Project Report (APR) for review by the Project Board in its
meeting.

Terms of Reference/job descriptions for the respective long term advisers and short term
experts/consultants are set out in the Annex HI.

o
-
S,
®
O
~~
Q
w
o
=.
n
)
e
o
=
w
-
= |
=
o
-~
c
-
o

Project Board (Governance Mechanism)

Senior Beneficiary Executive Senior Supplier
[SCTH] [SCTH) [UNDP]
Project Assurance
[UNDP]
Project Manager Project Support
Team A Team B Team C




Ill.  LEGAL CONIEXT

This project document shall be the instrument referred fo as such in Article 1 of the Standard Basic Assistance
Agreement between the Government of (country) and UNDP, signed on (date). All references in the SBAA to
“Executing Agency” shali be deemed to refer to “Implementing Partner.”

This project will be implemented by Saudi Commission for Tourism and National Heritage (“Implementing
Partner”) in accordance with its financial regulations, rules, practices and procedures only to the extent that they
do not contravene the principles of the Financial Regulations and Rules of UNDE. Where the financial governance
of an Implementing Partner does not provide the required guidance to ensure best value for money, fairness,
integrity, ransparency, and effective international competition, the financiat governance of UNDP shalt apply.

IV. RISK MANAGEMENT
f

Government Entity (NIM)

1. Consistent with the Article I1f of the SBAA the responsibility for the safety and security of the Implementing Partner
and its personnel and property, and of UNDP’s property in the Implementing Partner’s custedy, rests with the
Implementing Partner. To this end, the Implementing Partner shall:

a) putin place an appropriate security plan and maintain the security plan, taking into account the security
situation in the country where the project is being carried;

b) assume all risks and liabilities refated to the Implementing Partner's security, and the full im plementation
of the security plan.

2. UNDP reserves the right to verity whether such a plan is in place, and to suggest modifications to the plan when
necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach
of the Implementing Partner’s abligations under this Project Document.

3. The Implementing Pariner agrecs to undertake all reasonable efforts to ensure that no UNDP funds received pursuant to
the Project Document are used to provide support to individuals or entities associated with terrorism and that the
recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council
Commitice  established pursuant to resolution 1267 (1999). The list can be accessed via
http:/Awww un.org/sefcommittees/1267/aq_sanctions_listshiml.

4. Social and environmental sustainability will be enhanced through application of the UNDP Social and Environmental
Standards (http://www.undp.org/ses) and related Accountability Mechanism {http/fwww_undp.org/sccu-srm).

5. The Implementing Partner shall: (a) conduct project and programme-related activities in a manner consistent with the
UNDP Social and Environmentai Standards, (b) implement any management or mitigation plan prepared for the
project or programme to comply with such standards, and (c) engage in a constructive and timely manner to address
any concemns and complaints raised through the Accountability Mechanism. UNDP will seek to ensure that
communities and other project stakeholders are informed of and have access to the Accountability
Mechanism.

6. All signatories Lo the Project Document shall cooperate in good faith with any exercise to evaluate any programrie or project-
telaled commitments or compliance with the UNDP Social and Environmental Standards. This includes providing access to
project sites, relevant personnel, information, and documentation.

7. The Implementing Partner will take appropriate steps to prevent misuse of funds, fraud or corruption, by its
officials, consultants, responsible parties, subcontractors and sub-recipients in implementing the project or
using UNDP funds. The implementing Partner will ensure that its financial management, anti-corruption and
anti-fraud policies are in place and enforced for all funding received from or through UNDP.



8.

10.

The requirements of the following documents, then in force at the time of signature of the Project Dacument,
apply to the Implementing Partner: (a} UNDP Policy on Fraud and other Corrupt Practices and (b) UNDP
Office of Audit and Investigations Investigation Guidelines. The Implementing Parner agrees to the
requirements of the above decuments, which are an integral part of this Project Document and are available
online at www.undp.org.

In the event that an investigation is required, UNDP has the obligation to conduct investigations relating to
any aspect of UNDP projects and programmes. The Implementing Partner shall provide its full cooperation,
including making available personnel, relevant documentation, and granting access to the Implementing
Partner's (and its consuitants’, responsible parties', subcontractors’ and sub-recipients’) premises, for such
purposes at reasonable times and on reasonable conditions as may be required for the purpose of an
investigation. Should there be z limitation in meeting this obligation, UNDP shall consult with the Implementing
Pariner to find a solution.

The signatories to this Project Document will promptly inform one another in case of any incidence of
Inappropriate use of funds, or credible altegation of fraud or corruption with due confidentiality.

Where the Implementing Partner becomes aware that a UNDP project or activity, in whole or in part, is the
focus of investigation for alleged fraud/corruption, the Implementing Partner will inform the UNDP Resident
Representative/Head of Office, who will promptly inform UNDP's Office of Audit and Investigations (OAl). The
Implementing Partner shall provide regular updates to the head of UNDP in the country and OAl of the status
of, and actions relating to, such investigation.

1.

12.

13.

14.

UNDP shall be entitied to a refund from the Implementing Partner of any funds provided that have been used
inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the
terms and conditions of the Project Document. Such amount may be deducted by UNDP from any payment
due to the Implementing Partner under this or any other agreement. Recovery of such amount by UNDP shall
not diminish or curtail the Implementing Partner’s obligations under this Project Document,

Where such funds have not been refunded to UNDP, the Implementing Partner agrees that donors to UNDP
(including the Government) whose funding is the source, in whole or in part, of the funds for the activities
under this Project Document, may seek recourse to the Implementing Partner for the recovery of any funds
determined by UNDP to have been used inappropriately, including through fraud or corruption, or otherwise
paid other than in accordance with the terms and conditions of the Project Document.

Note: The term "Project Document” as used in this clause shalt be deemed to include any relevant subsidiary
agreement further to the Project Dacument, including those with responsible parties, subcontractors and sub-
recipients.

Bach contract issued by the Implementing Partner in connection with this Project Document shail include a
provision representing that no fees, gratuities, rebates, gifts, commissions or other payments, other than those
shown in the proposal, have been given, received, or promised in connection with the selection process or in
contract execution, and that the recipient of funds from the implementing Partner shall cooperate with any
and all investigations and post-payment audits.

Should UNDP refer to the relevant national authorities for appropriate legal action any alfeged wrongdcing
relating to the project, the Government will ensure that the relevant national authorities shall actively
investigate the same and take appropriate legal action against ali individuals found to have participated in the
wrongdoing, recover and return any recovered funds to UNDP.

The Implementing Partner shall ensure that all of its obligations set forth under this section entitled “Risk
Management” are passed on to each respensible party, subcontractor and sub-recipient and that all the
clauses under this section entitted “Risk Management Standard Clauses” are included, mutatis mutandis, in
all sub-contracts or sub-agreements entered into further fo this Project Document.



ANNEXES

Project Quality Assurance Report

Social and Environmental Screening Template [English], including additional Social and
Environmental Assessments or Management Plans as relevant. (NOTE: The SES Screening is
not required for projects in which UNDP is Administrative Agent only and/or projects comprised solely of
reports, coordination of events, trainings, workshops, meetings, conferences, preparation of
communication materials, strengthening capacities of partners to participate in international negotiations
and conferences, partnership coordination and management of networks, or globalfregional projects
with no country level activities).

Risk Analysis. Use the standard Risk Log template. Please refer to the Deliverable Description
of the Risk Log for instructions

Capacity Assessment: Results of capacity assessments of Implementing Partner (including
HACT Micro Assessment)

Project Board Terms of Reference and TORs of key management positions
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