
 
PROCUREMENT NOTICE 

NATIONAL INDIVIDUAL CONSULTANT  

Ref: IC/UNDP/RWA/2022/0025 

                                                                                                                                                              Date: 25/04/2022 
Country: Rwanda 
 
Description of the assignment: Hiring of National Individual Consultant to conduct a 
Mid-Term Evaluation for the “Strengthening National and Local Disaster Risk 
Management (DRM) Capacity, Resilience and Enhancing Preparedness and 
Early Warning System (EWS) in Rwanda” project 

 
 

Post Title and Level:  National Individual Consultant 
 
Period of assignment:  40 days spread over 3 calendar months 

UNDP Rwanda is looking to recruit a National Individual Consultant to conduct a Mid-Term Evaluation 
for the “Strengthening National and Local Disaster Risk Management (DRM) Capacity, Resilience and 
Enhancing Preparedness and Early Warning System (EWS) in Rwanda” project. The objective of the 
assignment is in line with the UNDP Rwanda Evaluation Plan, the proposed DRM project mid-term 
evaluation will be conducted to assess the status of Implementation of the project.. 
All interested and qualified international individual consultants may download the Individual 
Consultant Notice, Terms of Reference, and P11, Confirmation Letter and General Terms and 
conditions documents from UNDP Rwanda website at: 
 
http://www.rw.undp.org/content/rwanda/en/home/operations/procurement/notices/ 
 
Delivery address: UNDP Rwanda, P.O. Box 445, 12 Avenue de l'Armée, Kigali, Rwanda, and Attn: Head 
of Procurement Unit, Or by email address at offers.rw@undp.org not later than 10 May 2022, Time: 
12h00 PM Kigali Rwanda local time. 
N.B: UNDP is committed to achieving workforce diversity in terms of gender, nationality and culture. 
Individuals from minority groups, indigenous groups and person with disabilities are equality 
encouraged to apply.  

Yours sincerely, 
Shelagh Rwitare 

UNDP Operations Manager 



 
 
 
 

   

THE UNITED NATIONS DEVELOPMENT 
PROGRAMME-RWANDA 

 

 

 

 
 
 

Terms of Reference 

Recruitment of a National Individual Consultant to conduct a Mid-Term Evaluation for 
the “Strengthening National and Local Disaster Risk Management (DRM) Capacity, 

Resilience and Enhancing Preparedness and Early Warning System (EWS) in Rwanda” 
project 

  
Contract Type: National individual consultant 

Location: Kigali and other project sites across the country 

Languages Required: English  

Duration of Assignment: 40 days spread over 3 calendar months  

Expected Starting Date and 
Timing: 

 1 June 2022 

                                              

1. BACKGROUND  
 
The Government of Rwanda received UNDP support to implement a five-year programme 
(2018 -2023) on “Strengthening National and Local Disaster Risk Management (DRM) 
Capacity, Resilience and Enhancing Preparedness and Early Warning System (EWS) in Rwanda. 
The DRM programme aims to further sustain the achievements of the previous programme, 
as well as to expand the scope of disaster management to go beyond reactive activities and 
include early warning systems for better preparedness and it is aligned with the 4 priority 
areas of the Sendai Framework for Disaster Risk Reduction (DRR), the Rwanda National 



Strategy for Transformation (NST 2018-2024) which recognizes disaster risk reduction as one 
of the cross-cutting areas which touches on the objectives of all three pillars of the NST: 
Economic Transformation, Social Transformation, and Transformational Governance as well 
as aligns with the United Nations Development Assistance Plan (UNDAP) and the UNDP 
Country Programme Document (CPD). 
 
The programme sets four outputs to be achieved: 
 

(i) Institutions at national, district and community level have improved technical 
capacities to reduce risks, manage and respond to natural disasters and limit 
gender-differentiated impacts. 

(ii) Population, local authorities and national institutions have increased 
knowledge and skills of risks from evidence-based disaster risk assessments.  

(iii) Enhanced multi hazard early warning systems to enable effective 
preparedness, response and recovery. 

(iv) Communities in selected high-risk districts have strengthened capacity to 
mitigate, adapt and respond to disaster risks. 

 
2. THE PURPOSE OF MID-TERM EVALUATION 

United Nations Development Programme (UNDP) conducts programme/ projects evaluations 
at different stages of the Country programme to capture and demonstrate evaluative 
evidence of UNDP’s contributions to development results at the country level.  

These are independent evaluations carried out within the overall provisions contained in the 
UNDP Evaluation Policy. In line with the UNDP Rwanda Evaluation Plan, the proposed DRM 
project mid-term evaluation will be conducted to assess the status of Implementation of the 
project. More specifically, this evaluation will be undertaken in order:  

· To assess the overall progress towards achieving the project outcomes  
· To assess the status of achievement of project outcomes, outputs, their alignment, 

contribution to national development goals, as well as the UNDAP and UNDP Strategic 
Plan Results. 

· The evaluation will also reflect on the overall context of the projects (considering the risks 
and assumptions that guided the AWP), lessons learnt, identify best practices and 
consider recommendations for the next programming cycle 

· Identify the gap between the outcome of the DRM project and their goals 
· Measure the impact of the UNDP Disaster Risk Management programme and its 

programmatic strategies.  
· Support greater UNDP accountability to national stakeholders and partners in Rwanda.  
· Serve as a means of quality assurance for UNDP interventions at the country level.  
· Contribute to learning at corporate, regional, and country levels.  

 



3. Objectives of the Mid-Term Evaluation 
 

The overall objective of this evaluation is to assess how UNDP Rwanda’s DRM project’s results 
contributed to a change in development conditions of disaster risk management in Rwanda 
in collaboration with other key actors in this area and in line with the project results and 
resources frameworks. The evaluation will also examine how this programme can be 
extended up 2024 to align it with NST1. 

The specific objectives of the project’s evaluation are the following:  
(i) To assess what and how much progress has been made towards achieving projects 

results (including contributing factors and constraints),  
(ii) To assess whether the project is the appropriate solution to the identified 

problem(s); 
(iii) To assess the relevance of and progress made in terms of the UNDP outputs and 

assess sustainability of results and benefits (including an analysis of both 
programme/project activities and soft/technical-assistance activities),  

(iv) To assess the alignment of the project to national development priorities, UNDAP 
and UNDP’s Strategic Plan. 

(v) Evaluate the contribution that UNDP has made/is making to the progress towards 
the achievement of the outcomes  

(vi) To reflect on how efficient the use of available resources has been.  
(vii) To document and provide feedback on lessons learned and best practices 

generated by the project during its implementation.  
(viii) To identify any unintended results that emerged during implementation (beyond 

what had initially been planned for).  
(ix) To ascertain whether UNDP’s partnership strategy has been appropriate and 

effective. 
(x) To provide feedback and recommendations for subsequent decision making and 

necessary steps that need to be taken by UNDP and national stakeholders to 
ensure sustainability of the project results.  

(xi) Assess the level of gender mainstreaming and human rights-based approach to 
programming, and progress against gender equality and human rights expected 
results. 

(xii) Assess how the programme can be extended to align it to the NST1 period. 
(xiii) Identify possible future intervention strategies and issues.  

 
 
 
 

4. Scope and Focus of the Mid Term Evaluation 
 

The evaluation will look at UNDP’s DRM project interventions in a holistic and comprehensive 
manner, including SWOT analysis of different approaches and projects. 



The primary scope of evaluation will focus on the status of implementation of the DRM 
project and how this project is contributing to advancing better disaster risk management and 
how efficient the interventions and management of the project is.  

The evaluation will assess how the project is mainstreaming the UN programming principles 
subscribed during the program elaboration phase with particular focus on Gender Equality, 
human rights, and the principle of leaving no one behind as well as capacity development. 

More specifically, the Mid-term evaluation will focus on the following: 

Project outcome status: Determine whether and to what extent the project outcomes are 
being achieved or are likely to be achieved by end of the programme cycle and if they are 
contributing to the wider DRM outcome (i.e. enhancing DRM capacity and building resilience), 
identify the challenges and propose any mitigating strategies. Moreover, the mid-term 
evaluation will assess the relevance and adequacy of UNDP outputs to the project outcomes. 
The evaluation will assess if programme strategies and activities were relevant to achieve 
project outputs and outcomes. The mid-term evaluation will identify innovative approaches 
and capacities developed through UNDP assistance.  
 
Underlying factors: Analyse the underlying factors beyond UNDP’s control that influenced 
the outcome including SWOT and PESTEL analysis. Distinguish the substantive design issues 
from the key implementation and/or management capacities and issues including the 
timeliness of outputs, potential financial constraints, the degree of stakeholders and partners’ 
involvement in the completion of outputs, and how processes were managed/carried out. 
 
Strategic Positioning of UNDP: Examine the distinctive characteristics, comparative 
advantages, and features of UNDP’s DRM programme and how it has shaped UNDP's 
relevance as a current and potential partner in Rwanda. The Country Office (CO) position will 
be analysed in terms of communication that goes into articulating UNDP's relevance, or how 
the CO is positioned to meet partner needs by offering specific, tailored services to these 
partners, creating potential added value by responding to partners' needs, mobilizing 
resources for the benefit of the country, not for UNDP, demonstrating a clear breakdown of 
tailored UNDP services and having comparative advantages relative to other development 
organizations in area of disaster risk management. 
 
Partnership strategy: Ascertain whether UNDP’s partnership strategy has been appropriate 
and effective. What were the partnerships formed? What was the role of UNDP and how it 
contributed to support programme activities? How did the partnership contribute to the 
achievement of the outcomes results? What was the level of stakeholders’ participation 
including of IPs, UN agencies and development partners? Examine the interagency UN 
collaboration and partnership among development partners in the relevant field. This will also 
aim at validating the appropriateness and relevance of the environment’s outcome to the 



country’s needs and the partnership strategy and hence enhancing development 
effectiveness and/or decision making on UNDP future role in disaster risk management.  
Assess the role pattern and stakeholder’s analysis to determine how the partnership 
benefited the project’s outcomes. 
 
Lessons learnt: Identify lessons learnt and best practices and related innovative ideas, in 
relation to management and implementation of project activities to achieve related outcomes 
and desired results. This will support learning lessons about UNDP’s contribution to disaster 
risk management. The evaluation will also identify cross-learning themes from the 
programme experimentation captured during programme activities implementation. Identify 
opportunities that could inform the remaining period of the current programming cycle.  
 

5. The Evaluations Questions 
 

The consultant will pay consideration to the following: 
 
a) Relevance 

 
• Extent to which the DRM project is relevant to Rwanda’s Vision 2050 agenda, the 

National Strategy for Transformation (NST1) and other national disaster management 
policies, UNDAP II, Sendai Framework, and the SDGs.  

• Extent of the progress towards advancing DRM results 
• How relevant is UNDP’s support for different partners: eg. national authorities of 

Rwanda, development partners etc?  
• To what extent did the projects results contribute to the UNDAP II and NST1 results in 

the areas of disaster risk management and resilience building? 
• Were the strategies adopted and the inputs identified, realistic, appropriate and 

adequate for the achievement of the results? Is there any need to change the focus in 
view of the next programming? 

• Does the project continue to be relevant to the GoR priorities? 
• How did the project mainstream the UN programming principles including the 

principle of Leaving No One Behind?? 
 

b) Efficiency 
 
• How much time, resources, capacities, and effort does it take to manage the project 

and where are the gaps if any? More specifically, how do UNDP practices, policies, 
decisions, constraints and capabilities affect the performance of the project? Has 
UNDP’s strategy in producing the project’s outputs been efficient and cost-effective? 

• Extent of M&E contribution to achieve the project outcomes and outputs’ indicators 



• Roles, engagement, and coordination among various stakeholders in the disaster 
management sector, One UN Programme in project implementation? Were there any 
overlaps and duplications? 

• Extent of synergies among One UN programming and implementing partners? 
• Synergies between national institutions for UNDP support in programming and 

implementation including between UNDP and development partners? 
• Could a different approach have led to better results? What would be those 

approaches? 
• Do the programmes’ activities overlap or duplicate interventions?  

 
c) Effectiveness  

 
• Extent of UNDP’s effectiveness in producing results at the local levels and at the 

aggregate national level?  Extent of UNDP support towards capacity development of 
partners, advocacy on DRM issues and policy advisory services in Rwanda? 

• Assessment of UNDP’s work on advocacy to scale up best practices and desired goals; 
UNDP’s role and participation in national debate and ability to influence national 
policies? 

• Extent of UNDP’s contribution to human and institutional capacity building of 
implementing partners as a guarantee for sustainability beyond UNDP interventions? 

• Was the scope of interventions realistic and adequate to achieve results? 
• Assess the programmatic approach with other approaches used by UNDP and in the 

sector (e.g. policy advisory services, technical assistance)? 
• Contributing factors and impediments to the achievement of the outcome results 

through related supported project outputs? 
• Assessment of the capacity and institutional arrangements for the implementation of 

the UNDP DRM programme in view of UNDP support to the GoR and within the 
context of Delivering as One? 

• Is the programme effective in responding to the needs of beneficiaries, and what are 
result achieved? Are those with the highest risk of being left behind considered?  

• Extent to which established coordination mechanisms are enabling /or not 
achievements of project outcomes and outputs? 

  



 
d) Sustainability 
 

• Extent to which UNDP established mechanisms ensure sustainability of the projects’ 
interventions? 

• Extent of the viability and effectiveness of partnership strategies in relation to the 
achievement of the projects’ outcomes? 

• Provide preliminary recommendations on how the DRM programme can most 
effectively support appropriate central authorities, local communities, and civil 
society in improving service delivery in a long-term perspective? 

• Assess possible areas of partnerships with other national institutions, CSOs, UN 
Agencies, private sector and development partners in Rwanda? 

• Assess how DRM-related studies and available data are used to build the sustainability 
of the programmes? 

• Assess the likelihood of continuation and sustainability of the programmes and 
benefits during the remaining period of the current programme cycle and beyond? 

• What are the main lessons that have emerged from the programme implementation? 

However, the evaluation team is expected to add and refine these questions in consultation 
with UNDP and key stakeholders. 

Based on the above analysis, provide overall and specific recommendations on how UNDP 
Rwanda Country Office should adjust and orient its programming, partnership arrangements, 
resource mobilization strategies, monitoring and evaluation strategies, working methods, 
approaches and/or management structures and capacities to ensure that the DRM 
programme fully achieves its outcomes by the end of the current UNDAP period and beyond. 
 

6. METHODOLOGY 
 
An evaluation approach is indicated below, however, the evaluation team is responsible for 
revising the approach as necessary. Any changes should be in-line with international criteria 
and professional norms and standards (as adopted by the UN Evaluation Group). They must 
also be approved by UNDP before being applied by the evaluation team. The Outcome 
Evaluation will be carried out in accordance with UNEG Evaluations Norms and Standards for 
Evaluation and OECD/DAG Principles.  
 
The evaluation must provide evidence-based information that is credible, reliable, and useful 
and must be easily understood by project partners. 

Data will mainly be collected from the existing information sources through a comprehensive 
desk review that will include the analysis of relevant project documents, studies, surveys 
information, data/statistics, and triangulation of different studies. The key documents to be 



considered during the desk review are mentioned in Annex under List of Recommended 
documents.  
 
The in-depth desk review will be followed by: 

• Interviews with all key partners and stakeholders 
• Questionnaires where appropriate 
• Field Visits to selected project sites and partner institutions, considering the 

geographic location of the participants’ beneficiaries and their involvement in the 
assessment of programme results.   

• Participatory observation, focus group discussions, rapid appraisal techniques 
• Validation workshop including all stakeholders, (partners and selected beneficiaries 

who participated in the programme) 
 
The evaluation will include a wide participation through interviews, discussions, and 
consultations of all relevant stakeholders including the UN, the GoR institutions as well as 
development partners, and beneficiaries.  
 
Briefing and debriefing sessions with UN and the Government officials, and potentially 
development partners, are envisaged.  
 
Data collected should be disaggregated (by sex, age and location) where possible. Data should 
especially examine the programme’s impact in terms of creating equal opportunities for 
women and men or addressing gender equality and women’s empowerment issues. 
 
A design matrix approach relating objectives and/or outcomes to indicators, study questions, 
data required to measure indicators, data sources and collection methods that allow 
triangulation of data and information often ensure adequate attention is given to all study 
objectives.  
 
The formulated recommendations should be solution-oriented and as specific as possible.  
 
 
The evaluation ratings to be used are:  

HS Highly Satisfactory 
S Satisfactory 
U Unsatisfactory 
HU Highly Unsatisfactory 
NA Not applicable 

 
 

7. Deliverables of the Evaluation 



 
1. Inception Report: The inception report which details the evaluators 

understanding of the evaluation and how the evaluation questions will be 
addressed. This is to ensure that the evaluator and the stakeholders have a shared 
understanding of the evaluation.  The inception report will include the evaluation 
matrix summarizing the evaluation design, methodology, evaluation questions, 
key informants, data sources and collection analysis tools for each data source and 
the measure by which each question will be evaluated, for the evaluated project.  
 

2. Draft mid-term Evaluation Report for evaluated project to be put forward during 
pre-validation workshop (40 -50 pages). The report will be reviewed by all 
stakeholders to ensure that the evaluation meet quality criteria. 

 
3. Final mid-term Evaluation Report, integrating feedback voiced during pre-

validation workshop. 
 

8. Duty Station 
 

The duty station of the work is Kigali, Rwanda. However, the consultant (s) may be required 
to travel to project sites outside Kigali but in Rwanda. 

 
9. Scope of Price Proposal and Schedule of Payments 

 
The individual consultants shall be paid the consultancy fee upon completion of the following 
milestones. 

• 20% after adoption of the inception report 
• 40% after presentation and approval of the draft report 
• 40% after the approval of the final report 
 

The consultancy fee instalments will be paid as Lump Sum Amounts inclusive of expenses 
related to the consultancy. The contract price will be fixed regardless of changes in the cost 
components. 

10. Required expertise and qualifications of the Evaluation consultant 
 

The local consultant should be a knowledgeable and experienced in conducting 
programme/project evaluations and has a strong background in disaster risk management 
issues.  
The consultant is required to apply expertise on assessing how the programmes complied 
with the UN programming principles mainly gender equality and Human Rights, sustainability 
as well as resilience. 
 



Specific Qualifications: 
 
The national consultant will: 
 
• Hold at least a Master’s degree in one of the following fields: disaster management, 

emergency and disaster management, disaster prevention, disaster management 
policy, economics, environmental/natural resources management and geography, 
development studies, project management and any other related field. 

• A least 5 years’ experience in conducting and leading development partners-
government programme/project evaluations.  

• Have extensive expertise, knowledge, and at least 7 years’ experience in the field of 
disaster management/prevention.  

• Have sound knowledge and practical experience in programme development, 
formulation, monitoring and evaluation, including experience in the UN 
development cooperation system; 

• Be fully acquainted with UNDP’s Results-Based Management orientation and 
practices development. 

• Experience in the application and implementation of gender-sensitive programmes as 
well as human rights-based approaches will be an added advantage. 

• Have excellent reading and writing skills in English.  
 

11. Management Arrangements for the Evaluation 
 

This section describes the organization and management structure for the evaluation and 
defines the roles, key responsibilities and lines of authority of all parties involved in the 
evaluation process. Implementation arrangements are intended to clarify expectations, 
eliminate ambiguities, and facilitate an efficient and effective evaluation process. 

 

UNDP  
UNDP is responsible for the management of the final evaluation and will contract an 
independent consultant to conduct the evaluation on behalf of the Government of Rwanda. 
UNDP will be the focal point for the evaluation and will facilitate the logistical requirements 
and provide technical assistance during all phases of the evaluation process, including 
facilitating interview set up, field visits, and payments for the consultant. 

 
UNDP Programme focal point 

Day-to-day management of the Evaluator will be provided by UNDP focal point overseeing 
the programme. She or he will ensure that all issues pertaining to the contract with the 
Evaluator, including payments are completed on schedule and will be responsible for 
facilitating the work of the Evaluator. She or he will provide all documentation to the 
Evaluator for the desk review, facilitate the set-up of interview appointments and field visits 
and convene focus group meetings. 



Steering Committee 
The Project Steering Committee will oversee the conduct of the final evaluation and will be 
responsible for providing guidance and direction for the evaluation process and inputs and 
comments on the draft evaluation report as well as for approving the final document.  

           Evaluation Management Team  

An Evaluation Management Team led by UNDP composed of representatives of Ministry of 
Emergency Management, UNDP Head of Sustainable Growth Unit and Project focal point will 
oversee the conduct of the evaluation at the technical level. The team will provide quality 
assurance and guidance to the evaluation to ensure that it meets the UNEG evaluation quality 
criteria. The technical committee will oversee the implementation of the agreed schedule of 
consultation activities, ensure wide stakeholder consultations, will be in charge of verifying 
all facts in the report and oversee the production of the final report and the drafting and 
implementation of follow up actions. 

12. Duration and Work Schedule of the Evaluation 
 
The evaluation will be conducted starting on effective from 1 June 2022 for an estimated 40 
working days spread over a 3-month period as follows:  
 
 
 
 

Activity Deliverable Time allocated 
Evaluation design, methodology and 
detailed work plan 

 
Inception report  

 
5 working days 

Inception Meeting Initial briefing 
Documents review and stakeholder 
consultations 

 
 
Draft evaluation report  

 
 
25 working days Field Visits 

Data analysis, debriefing and presentation 
of draft Evaluation 
Report  
Validation Workshop 
Finalization of Evaluation report 
incorporating additions and 
comments provided by all stakeholders and 
submission to UNDP and GoR 

 
Final evaluation report  

 
10 working days 

 

13. Selection criteria 
Submissions will be evaluated in consideration of the Evaluation Criteria as stated below: 
 



1.  The offer will be evaluated by using the Best value for money approach 
(combined scoring method). Technical proposal will be evaluated on 70%. 
Whereas the financial one will be evaluated on 30%.  

2. A two-stage procedure is utilized in evaluating the proposals, with the 
technical evaluation being completed prior to any financial proposal being 
opened and compared.  Only proposals that achieve above the minimum of 49 
points (i.e. at least 70% of the total 70 points) on the technical proposal shall 
have their financial proposals reviewed.  

3. Evaluation of Financial proposal (30 points)13 

4. If the technical proposal achieves the minimum of 49 points, the 
competitiveness of the financial proposal will be considered in the following 
manner: 

5. The total amount of points for the fees component is 30.  The maximum 
number of points shall be allotted to the lowest fees proposed that is 
compared among the applicants which obtain the threshold points in the 
evaluation of the substantive presentation.  All other fees proposals shall 
receive points in inverse proportion to the lowest fees; e.g. 

6. [30 Points] x [US$ lowest]/ [US$ other] = points for other proposer’s fees. 

Below is the breakdown of technical proposal on 100% which will be brought to 70%: 

 
Criteria Weight  Max. Point 
Technical   
At least a Master’s degree in one of the following fields: 
disaster management, emergency and disaster management, 
disaster prevention, disaster management policy,economics 
environmental/natural resources management and 
geography. 

10 % 10 

A least 5 years’ experience in conducting and leading 
development partners-government programme/project 
evaluations.  

15% 15 

Have extensive expertise, knowledge, and at least 7 years’ 
experience in disaster management/prevention and or 
recovery  

15% 15 

Have sound knowledge and practical experience in 
programme development, formulation, monitoring and 
evaluation, including experience in the UN development 
cooperation system; 

5% 5 

Experience in the application and implementation of 
gender-sensitive programmes as well as human rights-
based approaches will be an added advantage. 

5 % 5 



Overall Methodology, understanding of the assignment and 
work plan 

45% 45 

Fluency in English  5% 5 
TOTAL 100% 100 

 

14. How to apply 
 

Candidates should apply by presenting the following documents:  

(i) Letter of Confirmation of Interest and Availability using the template provided by 
UNDP; 

(ii) Personal CV or P11, indicating all past experience from similar projects as well as 
the contact details (e-mail and telephone number) of the candidate and at least 
three (3) professional references;  

(iii) Brief description of why the individual considers him/herself as the most suitable 
for the assignment and a methodology, if applicable, on how he/she will approach 
and complete the assignment 

(iv) Financial Proposal that indicates the all-inclusive fixed total contract price 
supported by a breakdown of costs, as per template provided 
 

Technical enquiries can be directed Immaculee Uwimana at Immaculee.uwimana@undp.org, 
and enquiries about the procurement process to Mbasa Rugigana at 
mbasa.rugigana@undp.org 

UNDP is committed to achieving workforce diversity in terms of gender, nationality and 
culture. Individuals from minority groups, indigenous groups and person with disabilities are 
equality encouraged to apply. All applicants will be treated with the strictest confidence.  

15. Evaluation Ethics 
 

The evaluation in UNDP will be conducted in accordance with the principles outlined in the 
UNEG ‘Ethical Guidelines for Evaluation .The critical issues evaluators must address in the 
design and implementation of the evaluation include evaluation ethics and procedures to 
safeguard the rights and confidentiality of information providers, (for example: measures to 
ensure compliance with legal codes governing areas such as provisions to collect and report 
data, particularly permissions needed to interview or obtain information about children and 
young people; provisions to store and maintain security of collected information; and 
protocols to ensure anonymity and confidentiality 

Prepared by: 

 

Signature       



ANNEXES 
 
Annex I. Format of the final evaluation report 

 
The key product expected from the mid-term evaluation is a comprehensive analytical report 
in English that should, at least, include the following contents but could be adjusted with the 
approval of UNDP: 

• Title and opening pages 
o Name of the evaluation intervention 
o Names and organizations of evaluators 
o Acknowledgements 

• Table of contents 
• List of acronyms and abbreviations 
• Executive Summary 
• Introduction 
• Description of the intervention 
• Evaluation scope and objectives 
• Description of the evaluation methodology 

o Findings and conclusions 
o Project Relevance 
o Project Results: Progress towards Project Outcome and Outputs 
o Project Efficiency and Effectiveness 

-Internal project efficiency 
-Partnership strategy 

o Changes in context and outside of project control 
o Sustainability of results 

• Key Recommendations 
•  Lessons Learned (including good practices and lessons learned) 
• Annexes: ToRs, field visits, people interviewed, documents reviewed, questionnaire, 

etc. 
 
 
 
 
 
 
 
 
Annex II- List of Recommended Documents (NB. List is not exhaustive) 

1. Republic of Rwanda, Rwanda Vision 2050 
2. National Strategy for Transformation (2017 – 2024) 



3. Disaster Management Law (2015) 
4. Disaster Management Policy (2012) 
5. National Disaster Risk Management Plan (NDRMP) 
6. United Nations Rwanda, UNDAP 2018-2023 
7. UNDP Strategic plans 2018-2021 and 2021-2025  
8. Common Country Document Rwanda 2018 -2023 
9. United Nations Evaluation Group (UNEG), Norms and Standards for Evaluation 
10. DRM Project document 
11. Annual progress reports of DRM and quarterly progress reports (October 2018- June 

2021) 
12. Overview of financial expenditure of DRM from the start till June 2022 
13. Sector strategic plans and District development plans 
14. National Contingency Matrix Plan 
15. National Risk Atlas 
16. PDNA and Recovery Plan 
17. Previous DRM programming cycle evaluation reports 
18. UNDAP evaluation reports 
19. The Sendai Framework for Disaster Risk Reduction (DRR) 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

OFFEROR’S LETTER TO UNDP 
CONFIRMING INTEREST AND AVAILABILITY  

FOR THE INDIVIDUAL CONTRACTOR (IC) ASSIGNMENT  
 
 
 
 

Date       
  
  
(Name of Resident Representative/Bureau Director) 
United Nations Development Programme  
(Specify complete office address) 
 
 
 
Dear Sir/Madam : 
 
 
I hereby declare that : 
 
a) I have read, understood and hereby accept the Terms of Reference describing the duties and 

responsibilities of [ indicate title of assignment]  under the [state project title]; 
 

b) I have also read, understood and hereby accept UNDP’s General Conditions of Contract for the 
Services of the Individual Contractors; 
  

c) I hereby propose my services and I confirm my interest in performing the  assignment through the 
submission of my CV or Personal History Form (P11) which I have duly signed and attached hereto 
as Annex 1; 
 

d) In compliance with the requirements of the Terms of Reference, I  hereby confirm that I am available 
for the entire duration of the assignment, and I shall perform the services in the manner described 
in my proposed approach/methodology which I have attached hereto as Annex 3 [delete this item 
if the TOR does not require submission of this document]; 

 
e) I hereby propose to complete the services based on the following payment rate : [pls. check the 

box corresponding to the preferred option]: 
 

1 An all-inclusive daily fee of [state amount in words and in numbers indicating currency] 

1 A total lump sum of [state amount in words and in numbers, indicating exact currency], 
payable in the manner described in the Terms of Reference. 

 
f) For your evaluation, the breakdown of the abovementioned all-inclusive amount is attached hereto 

as Annex 2; 
 
g) I recognize that the payment of the abovementioned amounts due to me shall be based on my 

delivery of outputs within the timeframe specified in the TOR, which shall be subject to UNDP's 
review, acceptance and payment certification procedures; 

 
h) This offer shall remain valid for a total period of ___________ days [minimum of 90 days] after the 

submission deadline;  
 



i) I confirm that I have no first degree relative (mother, father, son, daughter, spouse/partner, brother 
or sister) currently employed with any UN agency or office [disclose the name of the relative, the 
UN office employing the relative, and the relationship if, any such relationship exists]; 

 
j) If I am selected for this assignment, I shall [pls. check the appropriate box]: 

 

1 Sign an Individual Contract with UNDP;  

1 Request my employer [state name of company/organization/institution] to sign with UNDP 
a Reimbursable Loan Agreement (RLA), for and on my behalf.  The contact person and 
details of my employer for this purpose are as follows: 
          
  

k) I hereby confirm that [check all that applies]: 
 

1 At the time of this submission, I have no active Individual Contract or any form of 
engagement with any Business Unit of UNDP;  

1 I am currently engaged with UNDP and/or other entities for the following work  : 
 

 
Assignment 

 
Contract 

Type 

UNDP Business 
Unit / Name of 

Institution/Company 

 
Contract 
Duration 

 
Contract 
Amount 

     
     
     
     

 

1 I am also anticipating conclusion of the following work from UNDP and/or other entities 
for which I have submitted a proposal : 
 

 
Assignment 

 
Contract 

Type  

Name of 
Institution/ 
Company 

 
Contract 
Duration 

 
Contract 
Amount 

     
     
     
     

 
l) I fully understand and recognize that UNDP is not bound to accept this proposal, and I also 

understand and accept that I shall bear all costs associated with its preparation and submission 
and that UNDP will in no case be responsible or liable for those costs, regardless of the conduct or 
outcome of the selection process. 

 
m) If you are a former staff member of the United Nations recently separated, pls. add this 

section to your letter:   I hereby confirm that I have complied with the minimum break in service 
required before I can be eligible for an Individual Contract.   

 
n) I also fully understand that, if I am engaged as an Individual Contractor, I have no expectations nor 

entitlements whatsoever to be re-instated or re-employed as a staff member.   
 
 
 
Full Name and Signature: Date Signed : 
 
 
 



  
  
 
 
 
 
Annexes [pls. check all that applies]: 
1 CV or Duly signed P11 Form 

1 Breakdown of Costs Supporting the Final All-Inclusive Price as per Template  
1 Brief Description of Approach to Work (if required by the TOR)  

 
 
 
 
 
 
 
 

  



BREAKDOWN OF COSTS  
SUPPORTING THE ALL-INCLUSIVE FINANCIAL PROPOSAL 

 
 

A. Breakdown of Cost by Components:  

 

Cost Components 

 

Unit Cost 
(RWF) 

 

Quantity 

 

 

Total Rate for the 
Contract Duration 

(RWF) 

 
I. Personnel Costs 

   

 
Professional Fees 

   

Life Insurance    
Medical Insurance     
Communications    
Land Transportation    
Others (pls. specify)    
     

II. Travel Expenses to Join duty station    
 
Round Trip Airfares to and from duty 
station 

   

Living Allowance    
Travel Insurance    
Terminal Expenses    
Others (pls. specify)    
    

III. Duty Travel     
 
Round Trip Airfares 

   

Living Allowance    
Travel Insurance    
Terminal Expenses    
Others (pls. specify)    
    

 
  



 
 

B. Breakdown of Cost by Deliverables* 
 

 
Deliverables 

[list them as referred to in 
the TOR] 

 
Percentage of Total Price 

(Weight for payment) 

 
Amount 

 
Deliverable 1 

 
 

 

Deliverable 2   
….   
Total  100% RWF…… 

*Basis for payment tranches 

 
 


