


ACTIVITIES 

RESULTS AND LESSONS LEARNED  

TAKING RISK INFORMED DEVELOPMENT TO SCALE 

Vatawai access road was exposed to heavy rainfall throughout 
August and September 2021. Despite the flooded rivers, there 
were no landslides around the road, and the community was still 
able to access their newly developed farmlands utilizing the new 
road. 

Additionally,Additionally, enhanced access to farmland has allowed villagers 
from Vatawai and Rara village to increase the amount of produce 
they grow, and sell this excess to markets. Each phase of the 
project cycle presented an opportunity to address risks to and 
from a project before they occur and reduce costs to the 
community and government. For example, landslides which 
affect road networks often disrupt access to farmland and 
significantlysignificantly reduce a community’s income. Further, this becomes 
a cost to the Fiji Government to repair the road.

Incorporating risk management measures into the contractor’s 
instructions transferred responsibility for final design and 
implementation of risk management measures to the private 
sector. Contractors can play an important in designing cost 
effective and innovative risk management measures, and such 
practices can be championed and advocated by them in future. 

The risk informed access road has contributed to a growing 
evidence base on why and how to risk inform development in Fiji. 
Following a training of Divisional Planners from across Fiji, 
MRMDDM has formally adopted risk screening into its standard 
operating procedure (SOP). 

TheThe Commissioner Western’s Office is now incorporating risk 
into other public sector projects, such as water projects and 
health centers. Lessons learned from the integration of risk 
management measures into this road project are also being used 
to inform larger projects such as the new Nadarivatu Government 
Station, which was partly destroyed during TC Winston and 
completely destroyed following TC Yasa. 

Heavy rain may cause 
blockage of drain and result in 
flooding that may washout 
the road

Activation of Road Committee to 
ensure consistent maintenance and 
clearance of drains (quarterly basis)

Digging trench and laying 15 culverts 
and constructing 30 headwalls on 
both sides of the road

Road may cause water to 
flood plantation

Road flooding endangers the 
lives of children, elderly and 
the community

- Construction of drain 4.5km on one 
side and 2.5km on the other side
- Awareness and capacity building

Landslide due to construction 
of new road

- Planting and landscaping of pine 
trees and vetiver grass on the side of 
the road.
- Contractor to cut the angle of the 
slope to about 60 degrees


	Vatawai1
	Vatawai2

