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faeT AT T FATAIAH Jhed I<h ATANTH JATH BT THITTH TEH B
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fapreel  amaeadar ¥ Wideded fAemadr Jarer MaRo, yaga, 9T ¥
STARTHT ATRT ATSATHE FIETHT T

TorehTe ATSTATRT TR FTATEATHE] ATNT FETH (AT FaTep! e
AT T&T STARB! ATAITHBATH qedTd T F&TH STALhebl (G AT
IS (0T T FrET=aT T

SR Far T fqeafaarerd qar gireer geardre JH=e wEq T AerAdr
FHATH &THAT [FhTT T ITAATR FTET

Al @ SHeihel faHar dig T Uh  Ieawdd JenEAe  FRTeT
TSR TATIAT T F=TAT

[ASITHAT FaTHT STAeTichel H&TH SHFRATIAH] AN FETH birsd HHATT (ehTdehl
eI

IYTHT ATYF TAT ATHINSF (qhTR] FAHHA, TGl dqig T FAThl AqLTRAT,
FRANTFEARMT g1 g qIT F&0H FATFIEAD] ATFIIHATHAATS 3eTd T
dM, gifafas W, AEdnge  cardieddl  (MeTHar Jarhl  faerEedr |
ATCHTATT T ETEHTATT STALTRR FTSTAT TITR T

[T RIS FTAERTEIE 3 [FaTe, faerasiared AarAr @i
THE fawre, saatas g faemE, d9 T 39qdr fgea

¥ F¥ad R0%% HIAHT HUH FSATAN=E TARAIAT T Gl e SAAqrHl ghord
TATIHNT [ASTAC YaThl AULATRl TRA(AHT AT F&H JHE qadThl AT HhaTdls
HAASR TR A 9d 0% AT Ioaed<d Yead GaR AR TET TUH IRaws, |
T9 qeTH (ASTHAT JaTeRl AIAHATE THATHT TS JaATeTe Tl qearsd erd e
fordt | 79 RS (ST FATRT eTHAT faeTeeR AT Ui, WeEmnETd, fatr ¥ ggfara

TIT HATHFETATT JU AT T T TRl UIewg | [AoHal Iardr /e Femae
TaepTEehT TrI=IHT ITh ATANTH! TATT &1 THISTH T8h] arhavs;

o TASITHAT IdATHhT I=o FAXATIT T A1 (AT d8HT &9 FH=NT Iqaed TRIST

o [ASITHAT FHTHT FTHGTRT SN T HATTART (G T,
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BT FAASTHAT HATHT JeNTagEaeAT faeasare! fae™ T6 qa7 I= AqedqIT
SHATH! [ahT T

gAT NG FJOREE giqar, gerefiaar ¥ sevla gfqagdr wusr Afhesars
FSTTT FaTehl I=acaR TedT AT T

FASTATET FETAT SR aRRorars a7 Ueblekd (el Jar an] T
fstrett Tamerr fafae agers fasrosran, #eiemar ¥ Afasirer smarar fafrdea

~C

k!

FIGTTET &THATHT ATRAT TEZITIH, TSIl &l BTdehl SqaemI= T

TEAIRAT T (TR ATIRAT FSATHAT FHARIB! g faepraer qgia fFamor
T T AT FHEH! qAE=AT T

JEA AT ARIAT T FETHATHT ATIRHAT (a1 [qRTSSIeRad qHgel fHHmor T
MoHAr qardrs 9= AN 9T AN qeTiaeedy,  UemEagER  adr
FEARERET TqHAT THld aUIRRT TH T dAIATARD] IR=ATAT T TR
AT TH

fafaer Far aqesr AT STavaewar S aRE! Fadl Gad (HawTaeiles! aw

~C

T
FAFFIEAA  ATART Garll, Greared qar  aR=re=er T Afqerded
FRAFHTET Aol 9gid dan] T4

AASAE  HAHT HAaE  [TREer AT qrsdag TqH) qifaA qar s

farepTeerT T =TT T
qftea arfers a4 faepm Aifqer 9T T T9rasdn #Taaad T
[ATHAT  Farar  AEdnad YR, HEAFEEd 7 g fgeEerd aaHd ¥

YA B T

IfTAEF=T HEAT 9T TRTETFeah! Al fabrd T

AASAAE &l AT e AaErd  fahd  qRugel Tamaar T s
ST qAT FEHA JoHAT T FEAFEGIT TRIGT 9T GRIER TR T

TUITCHEAT BT T AT A& T
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%. ASITHT FaT UF, 0% o FuTeehl Ml Fardl ¥ FoRare e ¥ Ihe

AAFGIAATS (THAT Jarar aTg e JaTel HaqrIe—arg aadar yard T+, 491
PTIHAE FLPRPT (qebT T ¥ THY AT JaTep! HTaqearaal Far T AT e
JATATs ATHYF ¥ WIOHTAT AT g [aeraerl daex AUH! Jarehl FAT TR0 T
TSTIATfeRd fgdrr ¥ ASTaAfehd JoH AT AT GAT Jiqeqeiare HAT Mgl T ggia

FAAFA TR AT HALATTAHT 7T Fgehl A FATH Tl e, |

9, fSTHET Famd T q@vd YOell o] THaeeedl deqaq Gqaed (R0%%) o Tl
[T F@TAT T8 TS0 a1 SO qgfaars 98 ¥ [TFare ard 98 #EH T I,
T G U @ | T8 qqaadd [Meradl Jardr aEagrd [Geraer AT wrtean 3
FTATARTSSATRT ATIRAT HeATAd AT, ®EENT ar, fa9ws Ja1, aives fa9ws Jar 7 afes
FEAFERI TAT TR Teblpd FHTHAT FaTdl AFIROT aR] T SI€ [GURl B | IJqel [Araar
YATeTe  FEGFEAIh, JNT ST I T ATEANIH  JeaTsd  BIATEIEHHT  ATemea
IR T, Fqcd GRIE0 [qfg AN T, FHOARG FEHATHE ATARAT JIART T, HIATA q4T
TN U HIAGLTHAT dersd dierd eI T, Jaqurd difad Jaedl T aifdd aedrgsd
FZEIHRIT T, I GOl AT AT HALATATs JAAATART TATSH SATAATF drd [Tl
Ugid HEFEATHT TS, e fAwTRer Wl B | AerHdar Far THer aikuer g
TR Al a1 @R 9 JTaerT GHrEe] TRUS quarad a7 faug sheaT T arsd

b o |

c. THA AR F¥RTd FHATT, 000 o [ASTAAT HATHT HEGE  [GehrEedr AT
ST YT IR AT (FHRIRET T FHITH AT AFa9d (qehrd IRugehl T3+
T ¥ 9h IRUE G SHhTel HIHd Hemad [debre A, Tahlhd A\a F9rea (aers
TG TF qfaH G T T T AR T G TG0 TR B | I Ao &

AT JTEH HeATAddTs AT AT AT el SOAT TR0l T Aol dareaad

AT FATHT HATHATTHR ATSTATEG (qbTep! AT qqca far AeTH did FTSTH FTHT
[T T [TRICET TRHT B | T AT AT FATIT HATATR] TSATHIAT FTIGAA THAT
A HeATAIR [ATEAT TR (Al JaraT A SR Ao, (e ¥ sgaedmi
T AW B [EEE FTIAT WM T ¥ AHT Gaaaqeael el @ Aiard
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T, faFE ASEl, FHET T ATHAS FEGHEET T Ga TR GEH FASAHT FTHT

AT AT FEATIT TRUGHT TATIAT TH T TEqd TH 3 |

Q. ArASAE FMEAART ToAAGT TEASAT AATT Gfqaad, 04L o AITAAT T& T
THTEHN ST daTeh! [qeree AT ASTHdr Fardr S faemaars arafasarar ImEr
ATSTATEG ¥ MR qARHT TTH] FATAFT T AT e [TRIRET TH B |

q0.  fAHAr FaTeRr wfted arfaw Mifq, 04s o T FHEEmeEr JH, A9, gedr T
THATHT 9y T Y SHETR HAEHT TPRICHF TREAT «aTg (AT arars qae,
qH, qgg T A qATE ATGATHET aHrsT S¢vd W g | AT JF Alael AerEer
FHAE! T faleTssar ¥ Giqeqaiche &Tadiel [aed TRIs [aede! aafdal grfeafd gt
fapradr FEM FAT ged T fASTHGT FHEAEEE @sw aqred ¥ fAsEdr Jarars
FREGHETET TG TN ARTMERHT THATARRT FOAT HaT YaT8 T4 G &THATEIed AAAaA
gfafrel STaRHT SIS T T AT Aaaqvad T4 AN Wbl g | 4T 39T
FRATEAITAHT AT (ASAAA FaATRT ASTATEg GIREH! AN STALNh  foabrd A1 doiAr T
FATEIT T T AT Jarars faerasrarar smarfed are F9AT TRl T I AqerFa
T O, AN, GgIavTd qar HAreqaaRad SR F&T= el 4T |

9. TAIAATS I ARANAF T FALATATET FATAT BT AT FTHATAE ATITRT
TATROT T ATATF Gh1d T [RTeT T AT Tfed Jemad qas=dT AR, R0%Y o
RIS | -1 I | 2o )| e o - Eo 12 W - £ =12 = ) 1 £ M | E R 2 s
FRAFHEAAAF, ANRE GATHT AT FETH TATI ATILAHRAT el (Y [hTeledl g |

qR. SUTrRT Q3R FATAT (09319 ¥-R09%199) o AMTITIAT Uk STHbTeA BraaTTATaEcTehl
AT FAEA AR @l EE A AR G AT T ARG STHEEATRTHT AT T
ARG ASARAT TTeqel THEaH A T T8 SATIchebl [ebTd T Fref el & S (oo
TATAHT FASITHAT FaTeT bl THA 3T ATRITEF T Heaqul Teehl & T a9el [qoIrHdl e

AT &g [ AT adqrs @] T4 AEELE el g |

138 AU FWERA [.F. 0%, AITHT ATHST TIT ATHF FARP! TehlA BAATSTAT AL
TR ST Jare T aEsiias Mehsl STelh SAaedTaTal IR arsd ddcd Tedle,
FASTAeT FHARIT GR=TameET T FMi=d Aragve fAgmoer, TemTd qifd® JoreiraT quR, a9
FHAFT AT ANTAB] FLAT, FaT G99 ATy FaHas 2 faeaed Jearsd, fata=
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AATAT d9T MEEEl FEGHERT 96 qaR W A6 T, HEAGHERET #R Gl
FIATEITHT T3, TN AT fahTeedl Yo Tl Sfawe |

¢, AT FHERIEeREedr AW, AT T FeAT AfTaig TR IHEwH AHEMAT U TS
ST FaTars 9eT¥, 93¢, YaTHA® ¥ SRl AT STHdheld dreehl T TJuTd AhRe

) Sc

qfteg aiferd ifd, 09 (ATHT FIMEH HeATAd, 0) FATEITHT ATZqdH B | TqA
AETHT Y T T (ST FEeEReTs ity g deggfed Hemadr #iemiEears [,
19, AT T AT AfHglg TR FSHAH AT TIAHA] FHRICAE Fq TR=ATAT T ATST19G
¥ JARETET qATSH ATCTHeR! HIAHATE FIANG T WAEGHT THRICHE aRadd «arad <
SEYT TEH SETg | T AfAd AT FHARATS ARG JAT9q IARErdl oIS,
STl daTars FEEHeadh aqrgd | SAEdiad afd fa@re T, AAedeiid a9
FERIRATT FATAR T, FASATCHE (AR Gael HTHAT HATdATs TS qars, FaTaedr
st Famars far T arde qearsd STEal W0HId. AGTIR TRl Ifaws | a9 dhra <A
A A9 eareqear G8Ha A SrEraa=e Gerd G [ T qEade qaraer W 3 |
TG TR TATIHRTE FATEATRT AT bl AT qMAH A (A=) (HafareT,
R0 FATEITHAT FTFTH T, |

Q. ATl ASTHT FarEr At FaT, aHe T SUNHEd! SaERdT IR B | A e
AT [ASITHAT FaTel WI=ATHT FHTAT AUATAT HTAAT FOAT {9 AG@IT AUHT FaT AATAh]
TIATES FATH! T h AGLITIHHT ATNT Fad AT T FATEIT HFLT AN TR G | T
AR AITAH] A FaT7 TF T FOATEeel @R qareiTdel FHATRER Ta9(d, qear

TAT JEEATIH, afd AT, qGAT FALT, &THAT (AR I AAadd SHaedTadedl e

oo {99 eageem RURT T | W GAHT TehT TR bl (bRl AN TITed FIhRA

AAEATdes! UM BEASHT (R003 - 099) HATGIATAT ATTH! T | T BT
T ARl TN AT [debre qa1 qiv=mad, afq faere, Aagrd SAaeqI=aaT amT

~

TASATHE [T T HAGHETHT ATIRT STILITIASTETT (99T THIH! T | TIA Thl T

“The increasing limitations of public health sector resources to meet
public demand are leading not only to new forms of association between
public and private health systems and the public but also to an increased
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focus on achieving an efficient and effective, value-for-money provision
of health care in the public sector. At the centre of this is the way human
resources (HR) are planned, trained and mobilised within the service. For
it is the human resources, which are the major determinants of the quality,
character and recurrent cost of health care provision. These changes in
perspective have increased the need to develop HR planning and
management roles, which can lead to an effective and well-motivated
workforce. At the core of this is the need to ensure that the health service
has the right number of people, in the right place, at the right time, with
the right skills, with the right motivation and attitudes, at the right cost,
doing the right work.

The purpose of strategic human resource planning is to contribute towards

the achievement of this ideal. It does so by ensuring that the future needs

for and supply of staff are identified and prepared for in time for action,

taking into account the needs of the health sector as a whole, likely future

staff productivity and projected availability of funding.”
1§, AUTAR! ANRE IESAT WIIHIUA ATRAT AMSAATs ITALAdTHE FIHT HTITHTET
T Fa JATSHH AN IRT T FFAIF TTAT G&TH SALhebl (qerd T4 fa.8. 3000
GITSST UTTIeRRT U Jraeiieh GEATh] ATNTTHT IS0 FGHT o= Fiehrs, |

O, U WRHRA [4.F. 0% AAHT T G JAET FATAAR] AT T THIAT
A GG AT, fah T Sawaad T4 a9 9 9 e ¥ gad

[TeTTehd AAATAIHT FAAT FATRY T AAG AT TATAAB] TS T (G99 BITAA

QT T&AT DT ETAFH I TTaahl HrTadT g qebebl I |

i5.  AUTAR ATESATE TITIAAT ARF! & IAFART d¢1 G0 fafqdebdl g | G qatgar
TATAH! AASATH GATATs T&EH, FATFEATAE ¥ ARMHAT TATTHN FTHT AT JaTe T
FTH qATSA [aia= FHIAT T0HAIGH  fqdgar TRUSN AUAI A FEqre" farprger
JUHIAE AT, WXEARTT  awdl, FEHAB FEAFEIT T TeFACHE Ged gd  dabehl
IFEUA | ST FATHT AraraReg AaeidardTs Gt T, GRERST TATHedr ginad T
e AT AR (e T ¥ SEARE TTAT qRATAT T ATHT AT bl AT

AT TR FEAEIT T ASATEg ¥ SFAId AT AT O 9UHl 98 | THH THE
FRUAT ATTS  GATITRT AT STEehle 91, GTATHbAT T ATIITbaTel  qearTaiede
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¥.9

TN FREHIUIH] A, HIAT FHGT [FHTAR] AT Aqcd (o e FI=AATR] qaedT g
THH, AALAF HAT TIT TATT ARF! ATHES TATT Tg, TATHEHATHT ATIRHAT FEAHH
T HIAATAR] HATAT AR, A [FehTdebT AT FRRICHE =, IO T HATIAD

TSR] T TG FAHA] AFRATATH AHRIHE AT T TEANT AT TTHT g 79, MG
Joled G |

e Jamr AFEEa fqee T 8 B AT G qewdt
AATHATIAAHT qvas ATHTADT [ATEAH I TALRO AT

fafs=T At ST JamET AR el srarae faa=mr

9. TH AT FHRH AASE &THT FAEHRI TTA] FaT JaTe TH qo7 UcHE

TS B TR AT FHA GG FRHATFIET AT T T Al ATARB! &THAT (a1
T 9 9243 AT “Government Performance and Results Act” FTATEATHT ATTHT T AT Pl

ATIFTRIRIOT T F 090 AT “Modernization Act” @75 FIRH H1A TH 2@ |

2 fRTSe qARATT AR (ST FHARGT AT AETHATRl grar e TRy &1
FTAR AT [aPradl FE TH THT TR G | TIHT AN S ThRbT TeqHaTdhl &
e TTRTRT B STHAT

o GWIFHRI FYH] F=R T He

o RUHIAE ASTAT T FAXIIA T T

o = FRIFRATATIIRT TEI= G T T
o AfqS EfEd RN THTHIRAT ATAIRG TH T

o [IIYUTcH® &THAT UHR

o IIFRATATATS TATAT T TR T T

® YT &HAT T "dcd &THdT HUH

44



3 T FrETEH (HTAdr FarAT aives AfIERigsd AT qaeIebd aHar, 3=
ifeTer AaaTafed ATHT BTHEENT A9, AIE FEATOATSTT FETHAT (e T " eI
STHAT [ahTEer HHA FATAT T AT SM@Uh 3 |

¥. TEar (OECD, 2003) & afvss s wH=messd amr faede Fewar (E-
Competence) fasrsr @i 99 FRamTq =gEear T @RI qi=Eer a9H el

B TRISH UM A TWebl 3 | fawr faeaqaaradr ¥ WR9ede, Sreehrerd e AUeT,
TATAAATS ETHAT, e &THAT, IUAH] ITHEAT ST T[0T I &TAAT FHTALT TRUHT B |

4 3feTor URTATRT A% Hileawdol “Strategic Human Resource Development Plan for

the Tourism Industry 2011-2015” HTATEATAT ATs IWTH AATAR HEcAqUl ATAREHT FTAT
TERT TAS AT ISR GTAl, ATAANABATR] (b1 T HIBR] FHANID G FATH
THFAT ATGlg T AHAAT [aRrEer AT 0HIde A, I &9l fqerd ¥ /A
AT [T T JTE WHl g |

% FHedr (2008) TERA AT YA T&EH TATSHHR AN faeblead Taedm
AAR AT FHAT R HEEHRT 9l ¥ JaT YaT@ THad  6Tdl dergHel AT
TG faere qgia AT TR FAEa T T s el 3, |

s, FITRTATA ATRAT ASTHAT FATHT AHAAT [Thrael ART qa9d 7 T AT
TAAT ATAANAHAT, STAThRfedl, Afaedr, MYTedr T Feadrars &amad T el AT
AT faepTa qar qiR=TeRl AT TIATTHT 3 |

s JATS TERA TSI TATIAR! &THT FH T [AATHA FHAREEH AN AT
[Tl yratHeareT F9HT “Administrative Service’s Human Resource Development

(HRD) Programme” & HTeIHaTE [HSTHAT GaTHT Icohte I F&TH SFATATad qoT dcd &THar
TUHT YIMF IR T Fe9¥ M AXERb]  HIULTHAAT, Fiqeqdicqehar ¥ faeadqe=rar
HTERR AT [alE T Foa JAd ATl faeE T aed fausr g |

Q. FETTqeerT ATasIie FaTdTs Soaeaerd, Thd qd1 Taeid U4 AR 97 Aaanas
TEAT [aeaad, FAFFEAIh T AYIEl aATsd (MeTHdl Jaral FeTd ¥ JIqaTar aAfthesdls

qJca TEHT ATHNT qeATsd adr 99 eHarEE qearsq Public Service Leadership

Programme” @r1 T anfier AT, qatarR T ardraRer, ArATSe SR, GRET ST
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TAT Hra1T FMEAAHT SFAAT AATHAD] FTLTTHE TTHT (G T ITANT T I0ETh ATSTAT
AN TH B | TqA I T FEH Aqcadied Gaal, s aNT TaR ATesiie qar a9
qA MEAAH] TAGAHT AT A GATH TETHAT (G STl AUIq qihed T Aqfeolr
BT T AT IS ATAGE JaT JaTg T TATEIHRI GRPR TTIAT TH &0 TEHT
afa=g 1| (Singapore Government, PSLP, 2015)

0.  Hd® (1%359) o [ASTAAT JaTHT AT [T AN AMCILTHT AT (b
R TIIAT RN AfaTd AR, 6=y, AT (e, T ¥ fawasr Aremare
I qe TEHT, FASATCHSE [ahrd, UgIaTd qar qoaT HAHadide] HAIaaITd  faemrae
ASTATEE Ted TEATTH 2fa; |

9.  OECD (2007) rsoeser (A= Jarem Araawrd e A Jeaia 3= qedl
STl FH= Tl &TdT faerd ¥ afv=made aiT $REErreTdT ATaiRd adarad 9gid
AR T A h FACATITHT TRAAT S TR G |

. A WERA ASANGE Fogiieh q9T SMHed TBUhl ATIRAT [Asrae JarHn
AT (Il a7 =R quR T FEAAT FTATH TR qaRArs  Jrafasarr
R JfEwg | ST MSTHAl a1 qRUEeh! TSA T Sl JarAT HAEaara (e
T A0, FHET T THATERRT FATEITHT AT AT T FALATIART AT I HADA
HAATT TP IEUHT G | 1T IT HeAbol [FATHAT GATHT HIAAGITH! faebra T Ieamaered ¥
FIFAAATHT AR ATT T AT TALheATs IAATIH T 91T 990 3 (Alkhamyasi,
Saleh, 1999)

8. SEd AHRA WA AT I[OMCHEGAT qdT TAeTdicHehdl eaTgHe AT faerdred
TATERT FTHT ATAGTT [T ATATAATR FATAIT T @A GFAHI AFTGTdR] ITAT,

forepr®, qie=rerd qor FATYaTEHT FERET TATH Tl 137 |

Q¥. 3 AREER FTRAT AESIE FATATe FATHEAIT, HAacdd T ANREIT
JAEEN TS gl “Human Resource Development For the Public Service:

Strategic Framework Vision 2015” #ETFIFHT STUH T | TT AT AR FATAL
TIRTHT  FIHT &THAT (G, FSATHS Tgid, M ¥ W fasprd qan oy faera 2
ATF Fig HET AlTIHT TTHT TEh S |
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. FRfEET &FH qole® ararerdd AThAl asiiae Teaadrs HaedicAsd FqHT 367 T
T F FTIAT e (AT FATATAT AT &bl AHadrd [aeaers TOIae STar
faemfEeT T INTEHT FRATEIART AR G AR giad T deqwr T CAwHagd
faepra ToHIfd 099 - R098” FATAITAT ATs AT ATART SATIRHAT FHRIHS Al
ATZEh] ATHT TATeAH! AT IEEXAT o Ha afawg |

& T URTEE AET GEANT HSAR AR FAHT G bl ABRAMAEATAA  Heleh!

TR FARO ¥ FARPT ATH T&ThT TIHT AEHAGIT  [Gpraars  FTItHbarar  TEr

AEGIT AITATITH I AT FATEITHAT ATTH B | TqA ATRAT AT AATATATS
H5T FHAT [HEIR TTH] ATTFRIF JedTs AAAT TAT FIAGFTET HATHAHT AT
A T ATT FHAN BGe T STOhE G q@h 3faa | a1 Jq ATRAT GReAeT e
AT TR T&T FHTAL TRl

“To exhibit and express a high level of commitment to providing
high quality and professional human resource support services to
Ministry staff in the areas of recruitment, selection, motivation,
equal opportunity and training in order to attract and retain the
‘best and brightest’ employees in support of the Government and
the citizens of the Islamic Republic of Afghanistan”

oA YT AFEE AT A ¥ AEE e derer st
e IERR NI R IREE R

q. T 9280 P TMHATH FHARTATT JTAAHeE FMITR! ATAATAT TEhl TGITAT T
%% AT 9UH faeaedm qEsiae gerETar=r Minnowbrook s ese |rEstiaes
TIMAAATS &THAT, PR ¥ IJARQNTcaehl JrATHT qRafdd ATl faera TR0 J9e! ariies
JreafdehdT, THAT e T &THAT, TR JIAAGTHR] ATEeIdl T ATaqIad FeTHdr enad
T T FAFF AT T FAERAT TR T T A4 TSI FAAAR AITT AR
dE@wg | TYATT T 9250 H IAHAT & TRUH ATMYF IR0 ATasiHe FEaATS
TEATIF FTATGI, FALTIHE THATH [AhI, ATCITIATATGH] AR, JAALAAT, ST
qUTCHSE ETHATHT ATIRAT T ATl AALATTAR] STAT MGG T FATART TH @IoTehl

a1
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2 T 920 UfGHl qAM AESAE FaT T FATAA AqEHd FTHISF FTAT ITALATAT,
FTTTRar BT AT, ATTREAT THTIHNT TTAT AT JaT€ THEH, AWRE FATT T
FASTTET=TPT TEebTd T AHARIF] TaGAAEAH! AEAE TMEAH TIANRT g TH 000
TeETT AT qAT AR GfafaRl SN ARl ATESE ARl RAarIE A
TEAATH] FAM TATTA (ASAHAT FATHT IS, FTSATHE T, Tgiq T SFTeRAT AHA

AT ATTH B | TFHT (AT 9T 91, TGaT TehcHesdl T AT THE S |

3 T WEREE Ud weqse qgr ataerea gwrsr (Traditional and Fused
Society) are faswmef T g% wMefHe qAT ATETE T fawtad @At (Deffracted
Society - Industrialised and Developed) #T ¥T=IRd A9 ATAIAHATATS  ATASTh
TMFAS ATCHATT TR ARl AT radl Farel el [qe& T THaR § 94 fqetad
AR Frasieh JHA FIRPI ATIRUT T Ggid  Sararsieal Afadfad T @aee g
AfasTiTeRd gATSTene faspraefier TRTeTHT gfeatad g yATeRd AT AT AR T ATR AT
T 2 | gt gEEr yltg fage Fred Riggs (1961) e ¢

“While the agrarian is characterized by self-contained and agriculture-
based economy, family-or clan-based organization, divine authority
source, and communalistic value; the industria possesses interdependent
market economy, achievement-oriented organization, secular authority,
individualistic value, and so on. Given such contextual variations, the
administrative system in the agrarian is characterized by politics-
administration fusion, lack of specialization, and ritualistic action; but in
the industria, it is based on politics-administration division, specialization,
impersonal human relation, and functional action. In his research on public
administration, Riggs continued to emphasize the importance of its
contextual determinants.”

¥, ESAAE FEE T TGP THT ATATAOHET ATTHT TRATAA (AAHAT FaTeATE Aoy
FATTHT G | T AP ITHAT AT TR fqeaeardiezor ¥ anfder IIRIeer, a9 Fod diegel
AR, AFT AGFR T ANNRE  AAHIETH]  HATAATH]  (TFHARMAT  ATTH T,
TSI FHITHETH] THATE, AR TR ¥ @l [qehradAr [HSracl darel agar qiae,
TAH ATASAE HALAA T A YAl AEANTER0, (Aol SFE el agal dgdd T
AIHER, TIAHT ASANTE  FATRIA ATl ARANAF Hed AFAT qdT oI qmad
JUITEATeRT AT e, ATaslie GaTaT ol qaT FaR Jrafae! Fema a9r aear T,

48



ATfeel ST AThl STHATHT ARYd IRacdedl AUe Thl § | g IRFRETd  (Asiradr
YATeTs IOHIAE FAHT FETH, AXAANT FqHT FEHAS, At T qgfaera oA gfqeqdrcns
FaRl FEGFEA TAGH T JAYATE FAAATIAE T G, FANGSAT T BRI FTHT 9o,

YERTAE ¥ FHAH FATST AHFGT (b T OF FACT SR B | TGRT A TATAHT
FASTAeT FaTer ASTHITd JaT AAeeh TTHT THERIAT BTt T I ATTIABATERT AR
ANRE TEHT T ARANGT TeHT FAEHRI FIHT FRGHET €, G&H FAT faepraer
AT T THATTHRIRAT BTl T, Fiaier T TRANBTRT ATeea= T ATLAIHbT FAGETdT
B T 9, ATl Tage I FREAT T AFRATATH HATHTAT G AT I AT RAT
T GHAATIS TIHT [ASTHAT FATHT GEUR T JAFFIAT @A T T AR S
TSR FaTer ATRAT OTITE TAT FEHAE (9 q3@ Ta T I MGl 3 |

% raearadr giig fag Peter Drucker (1999) @ wwerr & : fa=t eraredr

TASAHT HEAIU ¥ HedaTd FrATAH! FTHT JATGAH] FA TEehl (93T T UFebTgdl AT AT

FHT FHHIR T [GTH IATEhed Wbl & | T GaWHT Grasiiie Faeq=TH [agHes
Decenzo a@4r Robbins (2001) ¥ Gary Dessler (2000) ©&3H :

“The most important challenges of HRM, are technology, E commerce,
and work force diversity, and globalization, ethical consideration of the
organization which may directly or indirectly affect the organization
competitive advantages, especially with technological advancement the
affect on recruitment, training and development and job performance with
great extent can be study in organization. We can sum up these from the
following points as the foremost challenge faced by HRM is the
globalization. Globalization means the present flow of goods, services,
capital, ideas, information and people. It means the movement of these
things without using any human resource. In this modern business world,
markets have become battlegrounds where both the domestic and foreign
competitors try to capture as maximum market shares as possible. Such
globalization is a challenge for HRM. However without human resource
they have no value, because a workforce is knowledgeable and skilled,
who facilitates a company in going competitive advantage over other and
enable a company to compete the foreign market and to make investment
in not only in domestic market but also in foreign markets. Therefore all
the HR Managers make several strategies to develop and retain such
human resource, because Human Resource is the resource which makes an
organization successful in the field of globalization.”
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3 AT FASTHAT FarHT AeEEa fawreer sftenr fafae =T faeee @ B

foreaT Torifdes, TREMTTT, gfava 9O HRIUEERIT A TETHT AT AT e

TEH I | I9 FEEH U qeqaq (Shakya, 2009) o AT TOMHA T Al

AR ASHAT JATH A& GHEATATe TRATTH G | Sh AATTH AR HET THATH

FAAT &%) A HAEA T IAGehcd, @) IAGhedsh] HIIAR a&qUThATR AAE, ) qid

<

fereprarerl AMR=IAar, o) REPR T FSdel HHNR FdT, 3) (Aol dar aaHmEer qun
TR FAATHT g {5t fgdl afvads qar =) gena=ret fafa= qear 2ard Ie=r IEd
B | AT T AAA AAEAT JATHT GARET B ATHA g ASHIdE  gesTeIh <
FHARTAB! ASATaebeor, fafaeT asdrere gfqeadl, IRl FAEadT T4 d9ar 984, e
TETATS TFIETY SEXTTH G |

. Nepal Portfolio Performance Review, 209% & JHR F&H TRATSTAT ATLATIAR
AT FHEATRT Fel TSI ¥ F&aT JUITST, FHATD] &TAAT faebrd TIT FHATIHR IGO0
AEALTF T [ehudied Ith Tedldhad Fdl G

“Human Resource Plan had been proposed to prepare and to
approve during the period. Although it is very imperative to
manage civil service effectively, it could not be prepared.
Similarly, another important key result area of Human Resource
Management was 'Staff Motivation'. While we had aimed to
develop incentive plan for government staff to increase motivation
level, it couldn't take place during the period as well.”

[ASITHT FATHT AFaEra (e AT (0T T9UH] FRIE TR ST a<h Tl
Y Ih HATHAA A EFHT FHATIATS FHAT ST JRIMANId g fasrerdt

HAGTHT PRI HEATZ A SETH T |
s T wifaer =ETSOr feafaer aeasT qUTesT ST FEETIEEHT e 7, 69 T
ATATS TR TIAT qOTCHE  qeaTes M THIERINATRl  ATaedear afted qar

HCATAHAT FTAATH 1T FHGFIEA 9 T HaT GaTe T Ao [aeaniaar FaeTebl FaHT
forepra T wEEET G (TR AT AEITEAT TEET G | AR FATAAT AT
qad, FeTH, qqE, A T AfTTHE! aArsd, Fafeal gRfefaar gfqeaaicas $98T 1 T9

TH HHAT B T, iR FIAT ASHr daredr AT ATEedd qO YT AT adr oA
gfqeagicie &9ar AUHT ATthdls ATHNT €, FHAKATE JNRTT FGHAT Jad g9 T
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FTLAH! AP T, [HTHAT FHARRT dHATH! ATTATHAS T IELAIREF FTHT TN T,
FE YIART IR T AAEA GZE TH UG HIHAAITH] [THTER AT FTH T Aqcasrdr
TISATCHE LT T GgId TG T FAIITA AT AAAATT [qbra ATSTATRT AT
AT HR{HedT W F |

Q. T AT A9 faemer quges g faerEa qar mEed SEaeTel
QATHBATEIET IO SSTehUTehT A1 AL [Febraehl MLl Araedqehdr T ASirHcl Hareht
AT ATETCRIT T T GAH FE AT T@TgT ARG THHT AT ASTHIad Tqcaeh
AT WAOTT FIRF AT AAR I&E T awg | Tl (ASrAcl qarehl FHaTeRd
YEETHIUHT AT AT TAT ATEIFGTT IRATATHT AT FSIANT TR (AT Toepr Aqrer
Farafd IR, I AAdAdh, FEAGHEAHAF, TORTT TIAT 387 ¥ ANREFIIT IR ¥
AdF AP D Al a7 e T Fors FAU& TRIH F |

AEET fapraaral AT ¥ AEaROmTa faa=mn
9. IFATFE FITGTHAT FATGIT = TF Trefier q&7

AAGHAATs HARSAINT qAT [abTd AAMTEAFT AW TeTHl STAT GRATIT T
Mg ¥ TJqATs ICAEAH] FRF qeadl [gaaa] TRUH IEwg, | Aaaradars A|d 9ot (
Aifger, TMEIMTE FO ASACHE) a1 AHT G 99 Gy TF AW, 9, qerwar 2
AAMGATAR! TS &8 ¥ TRl ANTA, &FRTd qIT FSATCHE qedT AT, Aeilides TF
ATATE HEHAF A ehl g | TAATS ASAR] IAahcd g T qadcHed e T
JfTeqdicHe HISal I T+ &bl TAT [AsUal § | WIeAd Aadidel ITANEe Ik

FRHATHTEA, FTAIAH] SHRIRAT, TFRCHE A= I Gafaaiede] FAHAF R, IIEHd I
AT AT TSATCHE [ThTEdT NT ATIF TRTETHHT AT T §75 | XA WG

JaT A TREAT, FATEATEAR! HaX ¥ FMd (GhTER a8, IAM T FA@d efad g
ITIH 9G1d, SAER I ATATERY FTedl &7 | ATAF FreHUe AHTHaals I T&d
AT FAAT T T g AT GHTSIATT TAT HAATATARIRE  FRIBITS  ATATGAATE
JHNAE ¥ GAIFETRE STHT A ATl AT [GURT B | HTHAGTAR] T HT TETART

TS HEEol Wl B -
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‘People’ are the most important and valuable resources of any
organization. Dynamic people can build progressive and growth-oriented
organizations. Effective employees can contribute to the effectiveness of
the organization.Competent and motivated people can make things happen
and enable an organization to achieve its goals. Therefore, organizations
should continuously ensure that the dynamism, effectiveness, competency,
and motivation of its people remain at a high level. (Pattanayak, 2001)

2 HIATGIT Ferra: GUSareqe GETHaT T THIaENATH ATET

HAAFETT TrTee] I STHT AEedF I FAGFET T TEH, AT FATD! GrHAT
THAH, FAqeTcH® FTAT JATGehed TUh!, AT T Iod HAEd AUR THAH I
THHT AT AAATEE T TOTeildg G- dTcHe IS SHTSes, | Tad ATAAIdeh! A=
R, FTAERTSAT, AAAEIE &HAl, FATadA1d GIRHAEAT ST qUTCHE [qehTeehl T&
THIH &g | FUARMI &HAT T Toglchepl [abrasl Ifad FAe=ae 5 Ha™ae
forepTerert @r= o7 Erfae T Al |

A fabT&er] AT Uh YR1g WATSdTs T8l i@ I Aa(HeE Sfaudl & |
TIHT AHUR S
“If you wish to plan for a year, sow a seed; if you wish to plan for ten

years, plant trees; if you wish to plan for a life time, develop human
resource.”

HAEGTd faeraers qiamrd I HHAT T g @91 3 [

“Give a person a fish, and you feed that person for a day; develop a person
to fish, and you feed that person for a life.”

GSATCHE THATARNATR] ATAREFT FTAT TG W g1 | 39 AThAl F(q “Developing
Human Resources” (1970) AT AIHa™d [qehraers SMSATTT Mergal Gwprdl faee T
T FSART I T AT EMAA T &THAT (qehreehl TOHICTebT FTHT ATATROTNTT TISEAT T
TH B | RN AFAGIT (Gpraepl THE Ie9q 5 ANSAICHE HEGHETHT IR T &l
T =<k qURT 955 (Swanson and Arnold, 1996) | ¥ Uk T AT (o FomTedT
T AT AMSAR! HEATU GEATAR! FTAT TEH 73 ¥ A AGRAT FAASAB IAEHFA 3

HAAEEIT SHaTAIT ¥ (b=l q¥aed Tud qUHl g=g | Peter Drucker &I 9HATSHT
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“the prosperity, if not the survival of any business depends on the performance of its
managers of tomorrow. The human resource should be nurtured and used for the benefit

of the organization”.

AIAAHT [aTepT AT TBTAH] AATE Hecaqul S[aUd! &

“Human resource development is a continuous process to ensure the
development employees dynamism, effectiveness, competencies and
motivation in a systematic and planned manner.” (Pattanayak, 2001)

AraEra faswraer areaAr Frederick Harbison = Charles Myers (1964)

"Human resources development is the process of increasing the
knowledge, the skills, and the capacities of all the people in a society. In
economic terms, it could be described as the accumulation of human
capital and its effective investment in the development of an economy. In
political terms, human resources development prepares people for adult
participation in political processes, particularly as citizens in a democracy.
From the social and cultural points of view, the development of human
resources helps people to lead fuller and richer lives, less bound by
tradition. In short, the processes of human resources development unlock
the door to modernization.”

[qragra fasraer et fafae aaed fafa= #irere aaren e g | e
HEIAT BT [eoull Y& TRUH B

“A planned, continuous effort by management to improve employee
competency levels and organizational performance through training,
education and development.” (Mondy and Noe, 1990)

“A process of developing and/or unlearning human expertise through
organization development for the purpose of improving performance.”
(Swanson, 1995)

“Set of systematic and planned activities designed by an organization to
provide its members with the necessary skills to meet current and future
job demand.” (DeSimone and Harris, 1998)

78 fgafaardr Richard Swanson (2004) & HIFERITT et ATad TR=wTe
TIHT A THE gedbrorars dfd deet g | e

53



(%) HATHEETE [ahraed! giaeh,
(@) Af¥eh IeaTEehcadl FraepIur qaT
(W) ggfaera faerererr gftaariu |

3 qIAFGI [Erd Fiorr

[ENGE A= T gHATEEd AaIH AR ATH R ATSAEg FOHT I
TTeAATs Gfaeqeices FIAT qerd, qraraRog Afaefiaar aqea gwrastear afad T,
AT I TTHT FRHFHEA T 3 Ja7 faqqa qearsd, 9pd SqAT qad T
AhF FAG UGS, IRAEH, BMEaA T FaeqdicHess qTqoll, FRANTE T HALAIHI I
Td THTHHN] BATEIT  AAEAHETH] ATHITE AT o GG (qebrd qrsr &r |
TSR TUHIAR ATAAT T AEAGIAH] THATEIS ATETRAdT effaed T ugiaq fAamersadd

GG fahrd AT ST fagd el & | BTl HIHaddel Ad<aed  gregd
Hqt'ldlﬂlnsdd)l d(‘dg“c', CIGEFIRES @]Pﬁm W ai ‘?ﬁ (-ll‘-l"\l'lwi\l_,rh < d(“ﬂlﬁ(d

YA TARN TAT &THAT (TP TARATATE o AITAGTT AT ETHT XA LT qTSTHT

g |

AT TTIH HATATFT TchTAT eSS qNead Feadlghl? &7 geoliyare fa=r (92eR)
T QTSI

“Human resource planning is a stratery for building, acquiring, utilizing,
improving and retaining a nation’s human resources. It is a multi-
disciplinary exercise, the economists who are primarily instrumental in the
formulation of a state’s development plans have the know-how on the
operation of the labour market at the macro and sectorial levels, the
statisticians have developed models of manpower analysis and forecasting;
and the management scientists have professional capabilities to understand
the behavior of the various groups, and the management, motivation and
development of human resource at all levels. Human resource planning
has both quantitative and qualitative dimensions; human resource is an
asset; it has to be optimally created and effectively managed. Human
resource planning in the civil service is a process by which the
government could determine how the civil service should move from its
current position to its desired position.”
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Y, qAAGITE FEANF R T

T A, A9, Afdehdl T Ig9UURebk FIAT Afqe eael 9 &HdT T Iognelhop!
faepTaeTE & WIHEGTdH! AT H THAT [aehTaedT TIHT (AgUrl T | ATRATS FHAUHT H <
ATRAT TN (TFIETIRT HHATS UICHE qae GFITEd 9 3T qufeTd gfaedeicae afdqs
B T GEWATeTs 5 TR 9T 9w ¥ A9eH [aehrg ¥ YAgAals AEdngsd eHa
faeraer qaT a9 Afds | T9HEr AT G faRrEeaT GRTET ¥ A1 ard e A T
IANIHR ATSATH FRATEIA, ATATHAT ARG FoR, AT a9 Fegeaqul AATHr g |

SATAANTE &THATH] AR T[UHT FTAT FTAGEHAT, Aehar, fAeaerar ¥ qeeaar & 39 |
FHATIR! ATIANAEF &THAT [TPTaTa Ieobee ¥ FqLIUTHE FTHT AYTETT BTIFEIEH BTiet
T AfFrg T AWK 9T FAIRMT ITRENIE0 qavdd Ja1 Jae T4 &9l I &7 |
fapraared wr W Al fEAlE  semEwiuear ¥ FEGR FEEERH  gHAT A
ST IRITRT THE FIRT & |

YISTHT FHATIRT JUANTRT ATTIF, AATATARINE qAT THITMEAT Hed TEhl & T
SR MATAAT T HARATH FARH FTAT FHARP  IeLIARF  qa1 ATSITHAD
TS (MEUR @ | I9 AT FHERIEG] SHATH e T4, qArdd ¥ SrRgoRn
T, FATSIRT FAGTAT GoAT T T THHT ATAHT HHATIR! AT F qrad faebreresr aTh
YT T JeT FHTA STUHT g7, | AL AAHAT FHATRT AT IF IETaAT AT g
AT =raaTfad fq faerer sauren AN ARl qees; | gt A ST Ee FHETe
HTRAT &THATEH fAbTa T TORTT Y AagdTaied HIHAT Il adl AT T AT a1 I,
PG, FAMEd Siad [Hafe elad T qa7 G0 ¥ FHAREE GhRIcAE 97 ard®
=Tl (epT T Ugfd & | a9 FHET TG ATSATHT TTAT IETTHT TATE T&d TRUH B

“Career development can be defined as an ongoing process by which
individuals progress through a series of stages, each of which is
characterized by a relatively unique set of issues, themes and tasks.”
(DeSimone and Harris, 1998, p. 45)

55



TY FEHT AEAIF IR TFE g qer Tmd aidw 3 g agiaer S
FET= T AT TR T

“Approaches towards the training of civil servants differ between career-
based and position-based employment systems. In a career-based system,
usually a common training system is built for all civil servants. However,
the training is mostly done to become a civil servant and relates to the
entry-level staff, as everyone starting to work for the civil service has to
have the same level of knowledge and skills on general matters.
Substantial generalist training is needed to achieve high standards
wherever the possibility for advancement to the next appointment would
be. A disadvantage of pre-civil service training is that ‘ideas, skills and
knowledge are not kept up-to-date so uniformly, as it relies more on the
initiative and willingness of individuals to ensure they train themselves. In
a position-based system candidates are selected largely on the basis of
their expertise prior to taking the job, and as such, in-service training is
unlikely to be offered except at the very start of the service where special
knowledge, skills or regulations have to be imparted to the individual
(UNDP, 2003).

X. HATHIT [T T FAIAAT T 7T o
AT faeprae Her Afdasm T gaa 99 el F IART ¥ e "HEadth ST

B T ¥ BIAEFIE SHATH! (qbrd T &1 | FAHEas YHE HaREH PrEgee
THEH GHAT T FIAGHEA TH ISR o TG & | F9Y AHagrd [aeer IuEia ¥
BT FTAT FHATIR] IR T HATAAD] HEAYY ATHPT TEhl g | Iope HIAGFITEd T
Afee efae TE AT FHARAE WiEE FAET AT AT FAEEIFeRd FIHT 0T 996 <
TIH TATIT IS ¥ TTHT ANT FBREGHEIET ¥ IOROMATS el drddd I qrHeaied HrEH T

F AT [qHTHPT FREHAT HEATU g ATISS | PEGFETHT AT qoAd T,

FRETHTEAAT ARG Trcdred < afd fase Swar agfdars FEradTa ) @arsd aieudr g
AT by g1 HTHT g% AT o |

[ASITHT FATRTAd AT &FHT JTATE 9T Iohee BIAgwaTee STHdT HUH
FHANATS ATHNT Tl SHeedle YarAl [HTeay TqHT AMGRTEAHT AT JCIRUITRT TR
Fad ATATERTR] (AT, Iron afagig 19 fafa= 9gfq qar #dEa 9= Al JurTelrehl
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faeprareTs ATEET (IRl THE IUHITHE FIAT SAHR T T T | AY FEHAT
AT

“Motivation is a vital tool for the Human Resources manager as it is a way
of enhancing and improving the quality of an organisation’s knowledge
and ability. It is a way of achieving corporate aims through the
enthusiasm and belief of its workforce. It has been said that the greatest
assets of a service organisation are its human resources and that one of the
most vital and essential tasks of management is to motivate that resource
in order to maximise its performance and achieve corporate success.”
(Redman and  Wilkinson 2001, Hersey and  Blanchard
1993, Mabey and Salaman1995).

IR AHAGTT (qebTaepl AT JeTehT FTAT T&hl HUSARIB! HATTAT BHATIATS
TMSATCHE Fe9d UTIThl AT FhRICHe TIAT IRATAT T FuTST TERICHE T qad
Hateafq ¥ segrafher faw@ 79 MaRew qiaer Hae oy | AAEasR FEad e
FTAFFITEA, HTHH! I[UNCHEAT, HUAT FHAND AT IIA(d, FHRIHE  AAMET T
TTSATHS [T FHATRIER! ATdF AR e &7, |

Edwin Flippo &I 9=rgHr

“Morale is a mental condition or attitudes of individuals and groups which
determine their willingness to cooperate. Good morale is evidenced by
employee enthusiasm, voluntary conformance with regulation and orders,
and a willingness, to cooperate with others in the accomplishment of an
organization’s objectives. Poor morale is evidenced by surliness,
insubordination, affeling discouragement and dislike of the job, company
and associates” (1984).

£ FIAGHCT TEAAE T AATGT [T

FSAR! ARG TAT IRAT ATARBT AT ST ITAHT ATV TRA 1T T &G T
TUTCHS Ao U T &THal 3 SogMelihals | $rawred Sius & | sraeEdd o
FIATS ICAEA T ATTATHT FATAROT 6, | AMSHAR! IcATGehcd T FATARIRAT FIGFITIAHT
¥R S8 | FEETITEAATs qeTaT, faaeataar, TRk, quiar 99T ARl Ud Fa9adird T
R qURET FaTH FTAT AT qIT AT TReg, | TGS FIAFIEAds ATaanasd
FIFAAAT, HATHARTNE AT T TG FeaHarel aod a0 Teg | A7 9 9eqe
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faepradare ¥ HIMEEIdHE (G g g3 FAGEIET (AR AT Hiawrd  faeTaet

ATafHehdl T ATAIAHAT T8kl @ | T GeadHT Al

“Performance is considered to stand at the very heart of modern public
management efforts aiming at the improvement of public sector
productivity and quality... In its most essential meaning, performance
relates to actions taken as a response to a particular demand more or less
resulting in the accomplishment of a particular task or tasks." (Gerrit,
2015)

G STAIHE [FIIFT AIHTE HATGT [Fra

STt FarT AT faerael Heaqu qeTeT FOHT FASATCHSE [ Tedl G
SR AT ¥ Ig9d AT FHAT ¥ AT AR Ig9T T WG et dT, AT
FHATE! FSAR JeT YINTHT FehRTcHE ANTETT qAT (AT FHARIRT AT e ¥
HATATARTRE HRIHBAT BNEA T IUYh FISACHE aLdTH] TIAT (a7 Fichesg | IUIH
FSATHE faepTael ATHadTd [qehTaerl AT Tad ¥ GehRIcHE aTdTaureh] (FHT0 Taw, Hid
[FATAT T FHAREE ATIME HEART T GIAEYh qealedehl (g Tae T HHATI D ETHH
faerg T FeATH® fedHT STANT 9 a0 TG | GUSAH] AT, FEAHAS  FI=AAT,
TEARTATHF Fgfd ¥ SORUTHAF HIERA o TSAICHE [qehTaepl uRW Tdg T TAH
AERHAT FASTAAT FTSAH AR faehHeT AT ARILE 168, |

TY AT FSATCHE [ThaaTs T Jarray afearfod Tiewsr g

“Organization development (OD) is the process of enhancing the

effectiveness of an organization and the well-being of its members through

planned interventions that apply behavioural science concepts.”

(DeSimone and Harris, 1998, p. 43)

IS qeprael TaaTas TTAT FeTH T AN FSACHE FTITH ATALIHAT aTd
TR g7y | IR TGS AIAEGId [AbTaeT AT Aqehed ¥ SUITh Wi ¥ AT AT
FATIIT @ISR 575 | AMSATCHE TgIAehl TqHT FSHdT Jarel AFTET SAaeqTITeH AT
ZEFIF FOAT F&H, AGHRIFI T TgIaTd ggedT AUH FEAHAS TS, AT
forepTHeT JICTHT HHATIR! ASF AT, FAHAF FHAR] TFdR] FTT, FASATHSE
ILYT GTATRT AN qHg MAMAATRT ITART, AAGIIS oAl SqaLATTd JUITeAThl  ATATAT
o 9gfq, #fe FATSATcHE (AT YUl ATaedqehdl HEeMel bl &5 | AT JuIeirer
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qadra  fadrEedr dT IR0, FEesieivl, AR, IevdAWE  HATEIT qal HHARI T
FISAA ATRTHIAT HTIH T Fo13 TATTH 873 |

AT faepraer AGTwier q9T ATURITRTT FHIET

9. qTEdd eI ¥ faskreaeeedr fatee Sgifead qur saurener e
HTIRAT BAR A [FhTHPT g H [T REHTHAETH ATIRIAN T I

TRTH B |

2 ATEEd ASTHAT FaTeh! FREGHET T o JaTesd! TATEERAT Taeie I HaRe ad
g1 ¥ WHaaTdRl 97 b T ITARTare AT Jareh Ie9d T g5 | WGl el
fabrer T dfeamamaTed FeARl qwedT T fawaarer feafa HE g 1 ST FamE
AAIGIAH A THA T Bl T0HAIAh  GRREH, HAGHT  (qhFH AN IIIH

TISATCHSE AT T BRGFTETHT AR HAET aierer F &7 |
3 O IATHRAT HAH TH, Aqc@dl qHIq T Jiqagdl, TIHRATATS TednT T

qIATE, FeH FEAFEIT FAL], TAEER ATHA T HeAihd qar eaw qur fafae

JTAFT TS AqTIF T YiIh Fehrd ¥ eI Aoradl Jardr rHadrdesl araHrag T
JHITHE [TRTHRT AT ATIITE TS |

¥, AAFGIT [T GSATHE (b, UTqeqeicie HrIqEaTe ¥ JaThl IJcaTaehed alad
T IgaTa G &1 9ol SSATCHE TATEHIal alieel el AT ATTaIae! ST
TUTCHSE  FATRIO T TOAIOh FREHIT LR gwg | TH AR A4 dd T &7,
FRETHTEART Tiafd, TANTT FLHAT T It TTHT HEGFEIEA T T THATT B T Fh
T qiRatdd qgr Maeid ararEaRurdl GeRIcHE AqRadl aliidgd I qUcHeE [aIaaT g

T EHATH FAST T6hl 575 |

Y. TSI AFATAE IR FHGHIEH, HIIIAH! THIRIRAT, FHRICHE e T
yafqafededl FEAHAE F@PR, IAEHE T AG qIT WISACHE  [ahredr AT qrds
FNTRTHH AUET TH g7 | X AAFdae] ASAdTe &HAT [dehTael A9z, AAYh S,
= ¥ AT FIATTEETE, TTHITF TAT AR FRET, FTITFATGART HaY T qrd [aebTereh!
HAU, I ¥ WA BEA g ITIh U@ld, SHFBR T ATER0 =Ml g | AT TRalr=ienl
AT FEH T FTSAH AT (TR THE ITA Eh g |
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% AFHTAH! fahr&es aiT dguelia e AEaedsd grg | T9HT JaRTd faer, i
foebrar, wfafir 3 ugfama faeprar, enfe &7 THTAT TUHT g | TIT TGAT TR GHAT (T

faera T AVEdd faEEEE A T 959 AAEaaiEdel FASORUTE AT Taehl
TS | AT AGHT ANT F Teh AT AT (i GaTd g3 ¥ TG AT qgqefa greaepror 3
faFrETcH® IIE dgaHET T AETF &3 | TIAT I0AIdd HHaGd (b e,
aread faerger fafa, TeeeT ¥ dRaRerdr qudREdn, MEHdT #Eender e 3
AEAANIF TAFATH [aFE, AEa9d Ahaarasdr  giatg ¥ agidel s quar

HEPRATT T HET JUTART FTAT T8hT Frag |

¥4 A M 9 A et it A i a9 srerget
s RS YgTiwas FREHI T Sraemom
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