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k|fSsyg 

;fj{hlgs k|zf;g / Joj:yfkg k|0ffnLnfO{ sfo{;Dkfbgd'vL, kl/0ffdd'vL, hgpQ/bfoL / Jofj;flos d"No–dfGotfn] 

cf]tk|f]t agfpg] lbzfdf ljut s]xL jif{otf /fli6«o tyf cGt/f{li6«o If]qdf w]/} k|of;x? ePsf 5g \ . ;fj{hlgs lgsfosf 

sfo{sf/L txsf lhDd]jf/ clws[tx?sf nflu nlIot sfo{;Dkfbg s/f/ (Performance-Based Contract) 
sfof{Gjog ug{]tkm{ lghfdtL ;]jf P]g, @)$( df @)^$ ;fndf bf];|f] ;+zf]wg ePkl5 / ;f]xL jif{ ;'zf;g -Joj:yfkg 

tyf ;+rfng_ P]g ;d]t hf/L ePkl5 /fHosf] k|lta4tf d'vl/t ePsf] xf] . To;kl5 d'n'ssf cfjlws of]hgfx? / 

g]kfn ;/sf/sf] ljleGg txsf gLltut lg0f{o tyf lgb{]zgx?af6 To;nfO{ Jojxf/df ptfg{] k|oTg gePsf] xf]Og . t/ 

s]xL cjwf/0ffut c:ki6tf / ;Gb]x tyf s]xL k"j{ tof/Lsf] sdL ;d]tsf sf/0f of] k|oTgn] cem;Dd klg ck]lIft 

;kmntf xfl;n ug{ ;s]sf] 5}g . 

o;} k[i7e"lddf, sfo{;Dkfbg s/f/sf d'Vo–d'Vo cGtlg{lxt kIfx?sf] ljZn]if0f;lxt o;nfO{ g]kfnsf] ;fj{hlgs If]qdf 

s|dzM ;+:Yffut ub}{ n}hfg] pkfox? ;lxt Ps lj:t[t dfkb08sf] cfjZostf cg'e "t u/L /fi6«;+3Lo ljsf; sfo{s|d 

(UNDP) af6 ;xof]uk|fKt æzf;sLo ;'wf/sf nflu ;fj{hlgs k|zf;gsf] tof/L cfof]hgfÆ (PREPARE) 

cGtu{tsf] Pp6f sfo{sf ?kdf of] lbUbz{g (Manual) tof/ ul/Psf] 5 . o;af6 g]kfn ;/sf/sf] gLltlgdf{0f txb]lv 

sfof{Gjog tx;Ddsf ;a} lgsfo / kbflwsf/Lx?nfO{ sfo{;Dkfbg s/f/sf hl6n / ;Dj]bgzLn ljifo a'em\g / ltgnfO{ 

;Daf]wg u/L sfo{;Dkfbg s/f/ k|0ffnLnfO{ r/0fa4 ?kdf cl3 a9fpg of]ubfg k'Ug hfg] cfzf ul/Psf] 5 . ;fy}, of] 

lbUbz{gnfO{ ;d]t cfwf/ agfpFb} k|rlnt g]kfn sfg'g cGtu{t sfo{;Dkfbg lgb{]lzsf jf sfo{ljlwsf ?kdf Pp6f 

kof{Kt sfg'gL clwsf/;lxtsf] b:tfa]h th'{df u/L sfof{Gjogdf Nofpg g]kfn ;/sf/nfO{ d2t k'Ug hfg] ck]Iff ;d]t 

ul/Psf] 5 .  

of] lbUbz{gnfO{ b'O{ efudf afFl8Psf] 5 . k|yd efu æk|f/lDesÆ df lbUbz{g th'{df ug'{sf] k[i7e"ld, lbUbz{gsf] p2]Zo 

tyf sfo{If]q, cWoog–ljlw / ;Ldf, sfo{;Dkfbg Joj:yfkg / sfo{;Dkfbg s/f/sf] cjwf/0ff, cf}lrTo / cfjZostf, 

sfo{;Dkfbg;Fu ;DalGwt cGo d'n'sx?sf] cg'ej / g]kfndf o;sf] k|of]u h:tf kl/rofTds (Introductory) 
ljifox? pNn]v ul/Psf 5g\ eg], låtLo efu æsfo{;Dkfbg s/f/ lbUbz{gÆ df lbUbz{gsf] k|of]hg / k|of]u ljlw ;+If]kdf 

pNn]v ub{} sfo{;Dkfbg s/f/sf ckl/xfo{ tTjx?, sfo{;Dkfbg d"NofÍg / o;sf kl/;"rsx?, sfo{;Dkfbg d"NofÍgsf] 

gtLhf / ;f]sf cfwf/df lbOg] k'/:sf/ / b08, sfo{;Dkfbg s/f/ ul/g] lgsfo / kbflwsf/Lx?, sfo{;Dkfbg s/f/sf] 

9fFrf, sfo{;Dkfbg s/f/sf hf]lvdx? / ltgsf] Go"gLs/0fsf pkfox? ;lxt lbUbz{g sfof{Gjogsf nflu ;'emfj;lxtsf] 

sfo{of]hgf k|:t't ul/Psf] 5 .  

of] dxTjk"0f{ sfo{df h'6\g] cj;/ k|bfg u/]sf]df UNDP / ;f] cGtu{tsf] PREPARE cfof]hgfsf lj1 ldqx?k|lt 

xflb{s cfef/ k|s6 ub{5' . lbUb{zg tof/Lsf s|ddf ljtl/t kZgfjnL e/L dxTjk"0f{ ljrf/, l6Kk0fL / ;'emfj ;Dk|]if0f 

ug'{x'g] ;a} dxfg'efjx?k|lt wGojfb 1fkg ub{5' . lbUbz{gsf nflu cfjZos ;fdu|L ;+sng, k|ZgfjnL lgdf{0f, ljt/0f 

/ ;+sng sfo{df ;xof]u ug'{x'g] ;fj{hlgs k|zf;gsf If]qdf cWoog, k|fWofkg / cg';Gwfg sfo{df  lg/Gt/ 

nflu/xg'ePsf ldq >L u+ufk|;fb 1jfnLk|lt xflb{s wGojfb JoQm ub{5' . ;fy}, lbUbz{gsf] sDKo'6/ 6fOlk+usf nflu 

sDKo'6/ clws[t bLksnfn >]i7  wGojfbsf kfq x'g'x'G5 . 
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efu Ps M k|f/lDes 

kl/R5]b – ! 

 

k[i7e"ld 

/fHo;~rfngsf nflu ;a}eGbf dxTjk"0f{, cfjZos / pkof]uL ;+oGq eg]sf] Tof] d'n'ssf] 

sd{rf/LtGq jf k|zf;goGq (Bureaucracy) xf], h;nfO{ ;fj{hlgs k|zf;g jf ;fj{hlgs 

Joj:yfkgsf gfdn] klg lrgfOG5 . k|zf;goGqsf] cflwsfl/s k|ltlglwTj Tof] b]zsf] ;/sf/L 

;]jf (Government Service)n] u5{, h;nfO{ gful/s jf lghfdtL ;]jf (Civil Service) klg eGg] 

ul/G5 . lghfdtL ;]jf, ;/sf/L ;]jfleqs} eP klg k|x/L / ;}lgs ;]jfaf6 k[y\s 5, / ;/sf/L 

lgoGq0fsf ;fj{hlgs ;+:yfgx?, k|lti7fgx?, k|flws/0fx?, ljsf; ;ldlt jf af]8{x? jf cGo 

s'g} gfdsf c4{– ;/sf/L lgsfox?eGbf klg km/s 5 . sfg'gk|bQ clwsf/, clVtof/L jf cfb]z 

(Mandate), k/Dk/fut ?kdf cljlR5Gg / lg/Gt/ 9+uaf6 k|fKt j}wflgstf (Legitimacy), P]g–

lgod, sfo{ljlw / lbUbz{g Pj+ k|ls|ofsf cfwf/df ;+rfng x'g] k4lt jf k|0ffnL, /fHosf] ;|f]t–

;fwg / cj;/x?df cflwsfl/s kx'Fr / ltgsf] Gofof]lrt ljt/0fsf] lhDd]jf/L, ;'k|lzlIft, 

Odfgbf/ / sfof{led'v (Work-motivated) tyf sfo{k|j[Q (Performing) hgzlQmsf] Joj:yfkg      

-k|j]z, k|lzIf0f, kb:yfkg, kbf]Gglt, :yfgfGt/0f, k'/:sf/ / b08_ h:tf ljz]iftfx?sf sf/0f 

lghfdtL ;]jf cGo ;fj{hlgs jf ;+ul7t (Corporate) ;]jfx? eGbf km/s x'g uPsf] xf] . b]zdf 

/fhgLlts l:y/tf, cfly{s ;d[l4, ;fdflhs ;b\efj Pj+ ;lxi0f'tf / hLjGt zflGt (Vibrant 

Peace) sf] :yfkgf / ;+/If0f ub{} ;'zf;g / zf;sLo l:y/tfsf] k|Tofe"ltdf cxd\ of]ubfg k'¥ofpg] 

;+:yf jf ;+oGq eg]sf] lghfdtL ;]jf g} xf] . 

 lghfdtL ;]jfsf] ;';~rfngsf nflu o;df sfo{ ug{ OR5's jf sfo{/t sd{rf/Lx?nfO{ cfkm\gf] 

sfo{df k"0f{ ?kdf pTk|]l/t / cled'v ug{ u/fpg ;Sg'k5{ . To;lglDt pgLx?nfO{, -!_ s'g kbsf] 

s] s:tf] sfo{ lhDd]jf/L jxg ug{sf nflu NofPsf] xf] x]/L Tof] kbsf] k|i6 / k"0f{ sfo{ ljj/0f 

(Job Description) tof/ u/L lbg'k5{, -@_ pSt sfo{ ;Dkfbg ug{sf nflu cfjZos kg{] clwsf/ 

/ sfof{b]z lhDd]jf/L / hafkmb]xL ;d]t (Authority with Responsibility and Accountability)tf]s L 

lbg'k5{, -#_ pSt sfo{;Dkfbg ug{sf nflu cfjZos kg{] ef}lts, ljQLo / ;"rgf tyf 1fg 

(Information and Intelligence) ;DaGwL ;|f]t–;fwg / pks/0f pknJw u/fpg'k5{, -$_ pSt sfo{ 

;Dkfbg ug{sf nflu cfjZos kg{] plrt Joj:yfksLo Pj+ k|zf;sLo :jtGqtf / nrstf 

(Managerial Flexibility) pknAw u/fpg'k5{, -%_ pSt sfo{ ;Dkfbg ug{sf nflu l;=g+= $ ;Ddsf 

;a} s'/fx? pknAw u/fpg] u/L ;do, nfut, kl/df0f / u'0f:t/ ;d]t tf]sL, pSt sfo{ ;DkGg 

ePsf] gePsf] hfFRg] kl/;"rsx? (Indicators) ls6fg u/L, ltgnfO{ el/;So] j:t'lgi7 tj/df 

dfkgof]Uo (Objectively Verifable) agfO{, tL kl/;"rssf cfwf/df ;Dkflbt sfo{sf] d"Nof+sg 

ug'{k5{, / -^_ pSt d"Nof+sgsf] gtLhfnfO{ cfwf/ agfO{ ÆplrtÆ k'/:sf/ jf k|f]T;fxg (Incentives) 

/ b08 jf gl;xt (Disincentives) klg tf]lsg'k5{ .  
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dfly pNn]v ul/Padf]lhd sfo{ ug{sf nflu s]xL ;dootf ljleGg d'n'ssf lghfdtL ;]jfdf 

ljleGg pkfox?sf] yfngL ul/Psf] 5, h;nfO{ Æsfo{;Dkfbg Joj:yfkgÆ (Performance 

Management jf Performance-Based Management) eGg] ul/Psf] 5 . clxn] gjLg ;fj{hlgs 

Joj:yfkg (New Public Management-NPM) sf] gfdaf6 k/Dk/fut z}nL / :j?ksf] lghfdtL 

;]jf -k|zf;oGq_ nfO{ cfw'lgs, sfo{;DkfbgzLn (Performing), kl/0ffdd'vL, bIf / k|efjsf/L 

agfpFb} k"0f{tof Jofj;flos (Professional) / Joj:yfksLo (Managerial) ;+:s[lt;+u hf]8\g] k|oTg 

klg z'? ePsf] 5 h;n] k|zf;g / Joj:yfkgaLrsf] cjfl~5t b"/L sd ug{df w]/} g} d2t 

k'¥ofPsf] 5, / b'a}n] Ps–csf{sf pQd u'0ffjnL / ljz]iftfx?nfO{ k/:k/df u|x0f ug{] kl/kf6Lsf] 

yfngL ePsf] 5 .  

 ;f]xL gjLg ;fj{hlgs Joj:yfkg jf NPM n] cjnDjg u/]sf] æsfo{;Dkfbg Joj:yfkgÆ 

cGtu{tsf pks/0fx?dWo] æsfo{;Dkfbg s/f/ jf ;Demf}tfÆ (Perfomance Contract) a9L 

dxTjk"0f{ 5 . oBlk, sfo{;Dkfbg;Fu sd{rf/Ln] kfpg] ;]jf–;'ljwfnfO{ ufF;]/ b'a}nfO{ Ps csf{df 

cfwfl/t agfpg] cGo pks/0fx?df sfo{;Dkfbg ;'wf/ of]hgf (Perfomance Improvement Plan-

PIP), sfo{;Dkfbgdf cfwfl/t k|f]T;fxg ;'ljwf (Perfomance-Based Incentives System-PBIS), 

sfo{;Dkfbgdf cfwfl/t tna (Pay for Performance), kl/0ffdd'vL Joj:yfkg (Results-Based 

Management-RBM), ;]jf s/f/ (Service Contract) cflb klg k|rlnt 5g\, t/ tL ;a} dfWodaf6 

xfl;n ug{ vf]lhPsf] nIo sfo{;Dkfbg s/f/ jf ;Demf}tfsf] dfWodaf6} ;du|df xfl;n x'g ;Sg] 

b]lvPsfn] of] dfWod a9L pkof]uL / nf]slk|o b]lvPsf] xf] .  

 sfo{;Dkfbg s/f/ jf ;Demf}tf eGgfn] ;fj{hlgs lgsfodf sfo{/t s'g}klg sd{rf/Ln] cfkm'nfO{ 

tf]lsPsf] sfdnfO{ ;s];Dd k|i6 ?kdf dfkg / d"Nof+sgof]Uo agfO{ ;f] sfdsf] u'0f:t/, 

;do;Ldf, nfut, kl/df0f, lhDd]jf/L / hafkmb]xL nufotsf kIfdf Wofg lbO{ ;s];Dd j:t'ut 

?kdf dfkgof]Uo kl/;"rsx? (Objectively Verifiable Indicators) sf] lgdf{0f u/L ltgsf cfwf/df 

;du| sfo{;Dkfbgsf] d"Nof+sg ug{], d"Nof+sgsf] gtLhf ;fj{hlgs ug{] / ;f]sf cfwf/df k'/:sf/ 

tyf k|f]T;fxg ;'ljwf lbg] jf b08 jf sfjf{xL ug{] u/L sd{rf/L / p;sf] lgs6td k |d'v jf 

pRr:t/sf] k|d'vsf aLrdf k/:k/ ;xdltsf cfwf/df ul/g] ;Demf}tf eGg] a'lemG5 . ljZjsf 

s}og ljsl;t tyf ljsf;zLn d'n'sx? a]nfot, ci6«]lnof, Go"lhNof08, dn]lzof, s]Gof / ef/t 

h:t} g]kfndf klg ut Ps bzsotf ljleGg ?kdf o;sf] k|of]u ul/+b} cfPsf] 5 . lghfdtL ;]jf 

P]g, @)$( sf] bf];|f] ;+zf]wg -@)^$_, ;'zf;g P]g, @)^$, zf;sLo ;'wf/ sfo{s|d (Governance 

Reform Program, 2001-2007) / t]x|f} of]hgf -@)&).)&!—@)&@.)&#_ h:tf /fHosf d"n P]g–

lgod / gLltut b:tfj]hx?df o;sf] k|fjwfg k|i6 ?kdf pNn]v ul/Psf] 5, / s]xL lgsfox?df 

o; cg';f/ sfo{ x'Fb} klg cfPsf] 5 . 

 t/ klg, o;sf] k|of]udf s]xL ;d:ofx? b]lvPsf 5g\ . cjwf/0ffut lx;fjn], !_ s'g s'g ;+u7g 

jf kbdf o:tf] ;Demf}tf ug{] eGg] k|Zg a]nfavt pl7/xg] u5{, lsgeg] sfdnfO{ j:t'ut ?kdf 

dfkgof]Uo agfpg sl7g x'g] / kl/df0ffTds pknlAwsf] n]vfhf]vf ug{ c;xh x'g] ;+u7g / 

To;leqsf kbx?df o:tf] ;Demf}tf ug{ slQsf] hfoh xf]nf eGg] k|Zg klg p7fOg] ul/G5, @_ 

sfo{;Dkfbg ;Demf}tf ul/;s]kl5 To;sf] kfngf ug{sf nflu sd{rf/LnfO{ tbg['?ksf] clwsf/, 

;|f]t;fwg / p;sf] ;f] kbdf l:y/tf / lg/Gt/tf klg TolQs} cfjZos k5{, t/ s] xfdL Tof] 
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pknAw u/fOlbg ;S5f}+ <, / #_ sfo{;Dkfbg ;Demf}tfsf] :jLs[t zt{adf]lhd k'/:sf/ / b08;hfo 

lbg s] xfdL ;dy{ 5f}+ < h:tf ;jfnx? sd{rf/Lj[Qdf -;+u7gleq / aflx/_ p7fOg] u/]sf 5g\ . 

oL / o:tf sltko ;afnx? ;Daf]wg x'g] u/L sfo{;Dkfbg ;Demf}tfsf] k4ltnfO{ ;fj{hlgs 

lgsfox?df :yflkt / ;+:yfut ub{} n}hfg o;;DaGwL Ps lj:t[t dfkb08 ;lxtsf] lbUbz{g 

(Manual) agfpg'kg{] b]lvPsf] 5 . ;f] lbUbz{gdf sfo{;Dkfbg ;Demf}tf;+u hf]l8Psf ;+u7g, kb 

/ ltgsf] sfo{k|s[lt tyf sfo{ljj/0f, kl/;"rsx?sf] lgdf{0f, ltgsf] j:t'ut dfkgLotf, ltgsf 

cfwf/df ul/g] d"Nof+sgsf] j:t'ut ljZj;gLotf, To;sf] :t/ / >]0fLs/0f (Ranking), ;f] 

d"Nof+sgsf] gtLhfsf cfwf/df lbOg] k'/:sf/ / b08sf] k|Tofe"lt / sfo{;Dkfbgsf s|ddf 

cfjZos kg{] ;|f]t;fwg, clVtof/L / cg's"n sfo{jftfj/0fsf] ;'lglZrttf h:tf kIfdf klg 

;du|df ;a} k|sf/sf ;+u7gx?sf nflu pko]fuL (Globally Applicable) x'g] u/L pNn]v ug'{kg{] 

cfjZostf 5 . ;f]xL k|of]hgsf nflu /fi6«;+3Lo ljsf; sfo{s|d (UNDP)af6 ;xof]uk|fKt 

Æzf;sLo ;'wf/sf nflu ;fj{hlgs k|zf;gsf] tof/L ;DaGwL kl/of]hgfÆ (PREPARE) cGtu{tsf] 

Pp6f sfo{ (Assignment) sf ?kdf of] lbUbz{g lgdf{0f ul/Psf] xf] . 
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kl/R5]b — @ 

 

p2]Zo tyf sfo{If ]q (Objective and Scope) 

 

 p2]Zo  

k|:t't sfo{ (Assignment) sf] ;du| p2]Zo PREPARE Project,;fdfGo k|zf;g dGqfno / 

k|wfgdGqL tyf dlGqkl/ifb\sf] sfof{nonfO{ Pp6f Æsfo{;Dkfbg s/f/ l{gb{]lzsfÆ lgdf{0fdf ;xof]u 

k'¥ofpg' /x]sf] 5, h'g l{gb{]lzsfn] ;/sf/L tyf ;/sf/L :jfldTjsf lgsfodf sfo{/t jl/i7 

sfo{sf/L txsf clws[tx?;Fu k"j{lgwf{l/t zt{ Pj+ dfkb08sf cwLgdf /xL sfo{;Dkfbg 

;Demf}tfsf] th'{df / sfof{Gjog ug{ u/fpg d2t k'¥ofpg]5 . 

 k|:t't sfo{sf cGo p2]Zox? b]xfoadf]lhd /x]sf 5g\M 

!_ sfo{;Dkfbg Joj:yfkgsf] d'Vo pks/0fsf ?kdf /x]sf] sfo{;Dkfbg s/f/ ;Demf}tfsf] 

cjwf/0ff / k|of]u, o; ;DaGwL cGo d'n'ssf cg'ejx?af6 ;[lht pTs[i6 pbfx/0fx?, 

o;sf] sfof{Gjogdf b]lvPsf r'gf}tLx? / ltgsf] ;Daf]wg h:tf kIfdf g]kfnleq / aflx/ 

eP–u/]sf sfdsf] ;+lIfKt / ;f/e"t ;dLIff ug{] . 

 

@_ sfo{;Dkfbg ;Demf}tfsf d'Vo–d'Vo cª\ux? h:t} kbsf] sfo{lgwf{/0f, sfo{ljj/0f, sfo{sf 

nIo / p2]Zox?, ck]lIft d'Vo d'Vo pknlAwx? (Key Result Areas), pknlAwsf] j:t'ut– 

dfkg / ;f]sf] cfwf/sf ?kdf kl/;"rsx?sf] lgdf{0f, sfo{;Dkfbg ;Demf}tfsf] 9fFrf, 

sfo{;Dkfbgsf] cg'udg / d"Nof+sg, sfo{;Dkfbgsf nflu cfjZos sfo{–jftfj/0f / 

;|f]t–;fwgsf] pknAwtf, d"Nof+sgsf] kl/0ffdsf cfwf/df k|f]T;fxg ;'ljwf jf b08 

;hfosf] Joj:yf h:tf kIfx? ;d]l6g] u/L Æsfo{;Dkfbg s/f/ lbUbz{gÆ sf] lgdf{0f u/L 

k]z ug{] . 

 

#_ pSt lbUbz{gsf] sfof{Gjogsf nflu cfjZos k|ls|ofut / cGo ;'emfjx? lbg] . 

 

 sfo{If]q 

 

 k|:t't sfo{ (Assignment) ;DkGg ubf{ o; sfo{sf nflu lbOPsf] sfo{ljj/0f (TOR) df 

pNn]v ePcg'?k g} x'g] u/L b]xfoadf]lhdsf] sfo{If]q (Scope) nfO{ ;d]l6Psf] 5M   

 

(क) g]kfnsf ;fj{hlgs lgsfox?df ljutdf nfu" ul/Psf sfo{;Dkfbg jf gtLhfdf 

cfwfl/t Joj:yfkg ;DaGwL cEof;, k|of; / cWoogsf] ;+lIfKt ;dLIff, 

(ख) cGo d'n'sx?sf] o;;DaGwL cEof; / cg'ejsf] ;dLIffk"j{s g]kfnsf] kl/k|]Iodf 

ltgsf] ;fGble{stfsf] ljZn]if0f, 
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(ग) sfo{;Dkfbg Joj:yfkgsf k|d'v cj/f]wsx? -h:t}— nlIot sfo{If]q, ;+u7g, kb, 

tx, ;fdfGo jf ljz]if k|s[ltsf sfo{;Fu ;DalGwt sfo{;Dkfbg Joj:yfkgsf 

;d:ofx?_ sf] klxrfg,  

(घ) sfo{;Dkfbg Joj:yfkgsf dxTjk"0f{ kIfx?nfO{ ;d]6\b} Úsfo{;Dkfbg s/f/ 

lbUbz{gÚ sf] th'{df -h:t} k|d'v gtLhf If]qx?sf] klxrfg, sfo{;Dkfbg nIo, 

kl/;"rs / pl2i6 sfo{ (Target) sf] lgwf{/0f / tL nIo / sfo{sf] k|flKt / k"lt{sf 

nflu cfjZos k"j{–tTjx? (Pre-requisites) sf] k|aGw ;d]t u/L Úsfo{;Dkfbg 

of]hgfÚ sf] 9fFrf lgdf{0f_, sfo{;Dkfbg s/f/sf] 9fFrf tof/L, pSt s/f/sf] 

sfof{Gjog / ;f]sf] cg'udg / d"NofÍgsf nflu cfjZos ;+oGqsf] ls6fgL;lxt 

;'emfj, / sfo{;Dkfbg ;Demf}tf÷s/f/sf] sfof{Gjogsf nflu k|f]T;fxs tTjx? 

(Incentives) sf] k|:tfj, / 

(ङ) ;+u7g / ;]jf, ;d"x;Fu ;DalGwt kbx? / ltgsf] sfo{k|s[lt -h:t} k|fljlws jf 

ck|fljlws_ nfO{  pbfx/0fsf ?kdf k|of]u ub{} lbUbz{gsf] lgdf{0f . 
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kl/R5]b —# 

cWoog ljlw / ;Ldf (Methodology and Limitations) 

 

 cWoog–ljlw 

k|:t't sfo{ ;DkGg ug{sf nflu b]xfosf] ljlw / k|ls|ofsf] cjnDjg ul/Psf] 5 M 

-s_ k|sflzt jf ck|sflzt ;Gbe{–;fdu|Lsf] cWoog tyf ;dLIff (Literature/Desk Review) . 

-v_ ;DalGwt ;/f]sf/jfnf clwsf/Lx?;+u k|f/lDes e]63f6, 5nkmn / cGtls{|of . 

-u_ 5gf]6 ul/Psf kbflwsf/LnfO{ k|ZgfjnL ljt/0f -Od]naf6 jf k|ToIf e]6 u/L_ . 

-3_ g]kfn ;/sf/ / cGtu{tsf s]Gb|Lo :t/sf ;+u7gx? -dGqfno, ljefu, kl/of]hgf–

cfof]hgf, ljsf; ;ldlt, k|flws/0f, af]8{, ;+:yfg, kl/ifb \ jf o:t} gfdsf :jfoQ jf c¢{–

:jfoQ k|s[ltsf lgsfox?_ sf] ;dfg p2]Zo, sfo{k|s[lt / lhDd]jf/L (Common Job 

Responsibilities) sf] klxrfg cWoog / ljZn]if0f . 

-ª_ lhNnf:t/df lhNnf k|zf;g sfof{no / lhNnf ljsf; ;ldlt nufot cGo k|yd >]0fLsf 

clws[t k|d'v /xg] If]q jf lhNnf:t/sf ;/sf/L ;+u7gx?sf] ;dfg sfo{k|s[lt / 

lhDd]jf/Lsf] klxrfg, cWoog / ljZn]if0f . 

-r_ g]kfn ;/sf/sf ljlzi6 tyf k|yd>]0fLsf clws[tx?, ljefuLo k|d'vx?, kl/of]hgf 

k|d'vx?, sfo{sf/L k|d'vx? Pj+ tf]lsPadf]lhdsf sfof{no k|d'vx?n] ;Dkfbg ul/cfPsf] 

;dfg k|s[ltsf] sfdsf] ljj/0f / lhDd]jf/Lsf] klxrfg, cWoog / ljZn]if0f . 

-5_ sfo{;Dkfbg s/f/ lbUbz{gsf] 9fFrf, o;sf ljifoj:t', o;df ;dfj]z ul/g] ljj/0f / 

cg';"rL, o;sf] k|of]u / kfngf;DaGwL ljlw jf/] ;fGble{s ;fdu|L ;+sng, cWoog, 

ljZn]if0f / k|:t'lt . 

-h_ lbUbz{g lgdf{0fsf s|ddf ;Da¢ ;/sf/L tyf c¢{;/sf/L lgsfodf sfo{/t jf 

cjsfzk|fKt k|d'v jf kbflwsf/L jf clws[tx?, kl/of]hgf ;Da¢ kbflwsf/L tyf lj1x? 

Pj+ ;]jfu|fxLx?;+usf] e]63f6, 5nkmn / cGtls|{ofsf cfwf/df k|fKt ljrf/ / ;'emfjsf] 

ljZn]if0f / lbUbz{gdf To;sf] pkof]u . 

-em_ :j–cWoog / k|fKt ;'emfjsf cfwf/df lbUbz{gsf] d:of}bf lgdf{0f / ljz]if1x?;+u 

To;pk/ 5nkmn (Focus Group Discussion) .  

-`_ d:of}bfdf k|fKt ;'emfj / k[i7kf]if0fsf cfwf/df d:of}bf kl/dfh{g / kl/o]fhgf ;dIf 

lbUbz{gsf] clGtd ?k k]z . 

 

;Ldf (Limitations) 

 

 ;do / ;fwg–;|f]tsf] cefjsf sf/0f k|:t't sfo{ ;DkGg ug{] s|ddf s'g} :ynut e|d0f 

ul/Psf] 5}g . 

 sfo{ ;DkGg ug{] cjlw cToGt ;Lldt -^) sfo{lbg_ ePsf] / ;f]xL cjlwdf bz}+, ltxf/ h:tf 

;f+:s[lts rf8kj{sf 5'6[L klg k/]sfn] rfx]/ klg ;dofefjsf sf/0f lbUbz{gnfO{ w]/} lj:t[t 

(Comprehensive) / ;dfj]zL (Inclusive) agfpg g;lsPsf] cj:yf 5 . 
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kl/R5]b – $ 

 

sfo{;Dkfbg Joj:yfkg / sfo{;Dkfbg s/f/M  

cjwf/0ff, cf}lrTo / cfjZostf 

 

 ;+u7gsf] p2]Zok|flKtsf] cfsng / d"NofÍg ug{] cg]sf}+ pkfox?dWo] sfo{;Dkfbg Joj:yfkg 

(Performance-based Management or PBM) Ps k|d'v pkfo xf] . s'g} lglZrt p2]Zo k|flKtsf 

nflu ;+u7gsf] :yfkgf ul/Psf] x'G5 / Tof] ;+u7gdf sfo{/t sd{rf/Lx? / kbflwsf/Lx? Tof] 

p2]Zok|flKtsf nflu ls|ofzLn /xG5g\ . t/ pgLx?sf] sfo{ / ;+u7gsf] p2]Zosf aLr s'g} tfnd]n 

5 ls 5}g, sd{rf/Lsf] sfo{n] ;+u7gsf] p2]Zok|flKtdf ;3fPsf] 5 5}g, s] ubf{v]l/ sd{rf/LnfO{ 

;+u7gsf] p2]Zok|flKttkm{ cem a9L ;ls|o / pTk|]l/t agfpg ;lsG5, sd{rf/Lsf] sfo{;Dkfbgsf] 

dfkg s;/L ug{] / To;sf lglDt cfwf/ / dfkb08 s:tf] agfpg], kl/;"rsx? (Indicators) s:tf] 

lgdf{0f ug]{ eGg] h:tf s'/fx? lgSof{}n u/L sd{rf/Lsf] sfo{nfO{ kl/0ffdd'vL / hafkmb]xL agfpg] 

Joj:yfksLo ;fwg g} …sfo{;Dkfbg Joj:yfkgÚ xf] . 

 

…sfo{;Dkfbg Joj:yfkgÚ nfO{ ;fj{hlgs k|zf;g / Joj:yfkg ljwfsf ljåfg \x?n] ljleGg zAb 

/ cy{df kl/efiff / JofVof ug{] u/]sf 5g\ . t/ ;j}sf] kl/efiffsf] ;femf ;|f]t …gjLg ;fj{hlgs 

Joj:yfkgÚ (New Public Management) sf] cjwf/0ff g} b]lvPsf] 5 . gjLg ;fj{hlgs Joj:yfkg 

cyf{t\ NPM n] s] eG5 eg] ;fj{hlgs k|zf;gnfO{ k'/ftgkGyL tyf kf/Dkl/s ;f]+raf6 d'St 

u/]/ cfw'lgs, kl/0ffdd'vL, lhDd]jf/ / hafkmb]xL ;+:s[ltsf] ;fFrf]df 9fNgsf nflu eg] o;nfO{ 

…sfo{;Dkfbgdf cfwfl/t Joj:yfkgÚ agfpg'k5{ . NPM sf k|ltkfbsdWo] Ps ls|i6f]km/ x'8 eG5g\ 

— …sfo{;Dkfbg Joj:yfkgn] ;+u7gleq sd{rf/Lsf] sfo{ ;Dkfbg, sfo{kl/0ffd, sfo{d"NofÍg / 

sfo{k'/:sf/ jf sfo{–b08nfO{ hf]8\5Ú -x'8, !((!_ . o;}u/L csf{ ljåfg\ sf]lng 6\ofNaf]6sf] egfO 

5 — æsfo{;Dkfbg Joj:yfkg eg]sf] hafkmb]xL / kl/0ffdd'lvtfsf] ;ª\ud xf]æ -6\ofNaf]6, 

@))%_ . cd]l/sL k|zf;gljb\ c;ag{ tyf u]Jn/sf] egfO klg s]] 5 eg] olb ;/sf/sf] ;f+u7lgs 

;+/rgf / sfo{z}nLnfO{ r':t–b'?:t agfP/ æk'gM cfljis/0fæ (Reinvent) ug{] xf] eg] sfdsf] 

gltHffsf cfwf/df sd{rf/Lsf] d"NofÍg ub{} k'/:s[t / bl08t ug'{ afx]s c? s'g} ljsNk 5}g -

c;ag{ / u]An/, !((@_ . cGo ljåfg\x? ls|i6f]km/ kf]ln6 -@))^_, xd{g cu'Olg; -@)!#_, cn 

uf]/ -!((@_ cflbsf] wf/0ff klg dflysf] eGbf km/s 5}g . 

 

…sfo{;Dkfbg Joj:yfkgÚ cyf{t\ PBM nfO{ Jojxf/df nfu" ug{] cg]sg pks/0fx? (Tools) dWo] 

…sfo{;Dkfbg ;+emf}tf jf s/f/Ú (Performance Agreement or Contract) cToGt k|efjsf/L pks/0f 

l;4 x'g cfPsf] 5 . x'gt cGo pks/0fx? h:t} …sfo{;Dkfbgdf cfwfl/t k|f]T;fxg k|0ffnLÚ 

(Performance-Based Incentives System or PBIS), …sfo{;Dkfbgdf cfwfl/t tnaeQfÚ (Pay for 

Performance), ÚgtLhfd'vL Joj:yfkg 9fFrfÚ (Results Management Framework), ;]jf s/f/ 

(Service Contract or Contracting Out of Public Services), …sfo{;Dkfbg k'/:sf/Ú (Performance 
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Award) cflbn] klg sd{rf/Lsf] sfdsf] gtLhfnfO{ g} cfwf/ agfO{, ;+u7gsf] p2]Zo / sfo{;+u 

To;nfO{ hf]8L, Tof] sfdsf] d"NofÍgsf cfwf/df sd{rf/LnfO{ k'/:s[t jf bl08t ug{] k|0ffnLnfO{ 

g} cFufNg vf]h]sf] k|tLt x'G5, tfklg …sfo{;Dkfbg ;+emf}tf jf s/f/Ú n] sd{rf/L / ;+u7gjLr 

Pp6f o:tf] kf/:kl/s afWosf/L cj:yf (Mutual Bond) sf] ;[hgf u5{ h;af6 b'a} kIf pDsg 

kfpFb}gg\ . sfo{;Dkfbg s/f/ ug'{cl3 sd{rf/Ln] cfkm\gf ;a} k"j{zt{, dfu / ;'ljwfsf jf/]df k|i6 

/ v'nf ?kdf ;+u7g;+u jftf{ / ;+emf}tf u/L to ug{ kfpF5g\ eg] ;+u7gsf] Joj:yfkgn] s/f/ 

;DkGg eO;s]kl5 sd{rf/L;+u k"j{;xdlt ePcg';f/s} kl/;"rsnfO{ ;dft]/ sd{rf/Lsf] 

sfo{;Dkfbgsf] j:t'ut / lgikIf d"NofÍg ug{] / To;sf cfwf/df k'/:s[t jf bl08t ug{] 

clwsf/sf] lgeL{s k|of]u ug{ kfpF5 . To;}n] sfo{;Dkfbg s/f/ ;+u7g / sd{rf/L b'a}sf] 

peokIfLo ;xdltsf] b:tfa]h xf] / To;sf/0f o;sf] kfngfk|lt k|ltj4 x'g b'a} kIf afWo 5g\ . 

 

…sfo{;Dkfbg s/f/Ú olQs} z"Godf eg] ;Dej x'Fb}g . o;sf] ;kmntfsf nflu s]xL d"n tTjx? 

cfjZos k5{g\ . h:t}, !_ ;j{k|yd ;+u7gsf] nIo, p2]Zo / k|fyldstfx? k|i6 ?kdf pNn]v 

ul/Psf] x'g'k5{, @_ ;+u7gdf sfo{/t sd{rf/Lsf] …sfo{–OsfOÚ (Work Unit) / sd{rf/Ln] wf/0f 

u/]sf] kbsf] sfd, st{Jo, clwsf/, lhDd]jf/L / hafkmb]xL ;lxtsf] sfo{ljj/0f (Job Description 

jf Terms of Reference) k|i6 x'g'k5{, #_ sfo{nfO{ gtLhf;+u hf]8\g] u/L kl/;"rsx? (Indicators) 

sf] lgwf{/0f x'g'k5{, $_ kl/;"rsx? Dffkgof]Uo (Measurable and Objectively Verifiable) x'g'k5{, 

%_ sfo{;Dkfbgsf nflu cfjZos gLltut Pj+ sfg'gL Joj:yf x'g'k5{, ^_ sfo{;DkfbgnfO{ ;xh 

agfpg] u/L ;fwg–;|f]t / cg's"n sfo{ jftfj/0fsf] ;'lglZrttf x'g'k5{, &_ sfo{;Dkfbg d"NofÍg 

j:t'ut, a}1flgs / kf/bzL{ x'g'k5{, *_ sfo{;Dkfbg s/f/ ;DkGg gx'~h]n sd{rf/Lsf] l:y/tf / 

lg/Gt/tf kSsf x'g'k5{, (_ sfo{;Dkfbg s/f/df plNnlvt sfo{nfO{ cfwf/ agfP/ dfq d"NofÍg 

ul/g'k5{, / !)_ d"NofÍgsf] gtLhfsf cfwf/df s/f/df ePsf] k"j{ ;xdlt d'tflas k'/:s[t jf 

bl08t ul/g'k5{ .  

 

o;/L x]bf{ sfo{;Dkfbg s/f/ eGgfn] d"ntM ;+u7g / sd{rf/LjLr sfdsf] u'0f:t/, ;do;Ldf, 

nfut, kl/df0f, lhDd]jf/L / hafkmb]xL tyf k|f]T;fxg ;'ljwf ;d]t ls6fg u/L dfkgof]Uo 

kl/;"rssf cfwf/df sfdsf] d"NofÍg ug{] k|0ffnL eGg] a'lemG5 . o;sf d'Vo p2]Zox?df 

sd{rf/LnfO{ cfkm\gf] sfo{k|lt pTk|]l/t, lhDd]jf/ / hafkmb]xL agfpg', sd{rf/LnfO{ sfdsf] j:t'ut 

d"NofÍg u/L k'/:s[t jf bl08t ug'{ / ;+u7gsf] sfo{;Dkfbg k|0ffnLnfO{ kl/0ffdd'vL, bIf tyf 

k|efjsf/L agfpg' /x]sf 5g\ . of] k|0ffnL s]xL ;dootf lghL jf ;+ul7t If]qsf cnfjf ;/sf/L 

jf ;fj{hlgs If]qdf ;d]t lbgfg'lbg nf]slk|o x'Fb} cfO/x]sf] 5 . of] k|0ffnL;Fu} sfo{;Dkfbg 

Joj:yfkg cyf{t\ PBM sf cGo pks/0fx? klg k|of]u / k|rngdf cfO/x]s} 5g\, / ;+u7gn] 

cfkm\gf] cj:yf / cfjZostfg';f/ s'g}klg pks/0fnfO{ cjnDjg ug{ ;S5 . t/ h'g pks/0f 

cjnDjg u/]klg Ps–csf{sf aLrdf ;+ult / ;fd~h:o x'g' rfFlx h?/L 5 . 
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kl/R5]b – % 

sfo{;Dkfbg Joj:yfkg;Fu ;DalGwt cGo d'n'sx?sf]  

cg'ej / g]kfndf o;sf] k|of ]u 

 

sfo{;Dkfbg Joj:yfkg ;fj{hlgs Joj:yfkgsf] If]qdf gjLgtd k|of]u xf] . gjLg ;fj{hlgs 

Joj:yfkg cyf{t\ NPM sf] cf/De ;g\ *) sf] bzssf] pQ/f4{ jf () sf] bzssf] k"jf{4{df 

ci6«]lnof, Go"hLNof08, Sofgf8f / a]nfotsf ;fj{hlgs If]qdf eof] / Tof];Fu} ÚgtLhfd'vL k|zf;g 

jf Joj:yfkgÚ sf] ;"qdfkm{t sfo{;Dkfbg Joj:yfkg cyf{t\ PBM sf] k|j]z tL d'n'ssf ;/sf/L 

;+u7gx?df eof] . pbfx/0ffy{, NPM sf] cjwf/0ff cGtu{t /xL ci6«]lnofn] ;g\ !(*& df 

klxnf]k6s Újl/i7 sfo{sf/L Joj:yfkg sfo{s|dÚ (Senior Executive Management Programme – 

SEMP) z'? ubf{ tLgj6f p2]Zo /fv]sf] lyof]M  

 

 yf]/} vr{ u/]/ w]/} sfd ug{] (doing more with less), 

 gtLhfdf Wofg lbg] (focusing on outcomes and results), /  

 kl/jt{gnfO{ /fd|f];Fu cfTd;ft\ ug{] (managing change better) . 

 

oL tLgj6f p2]ZodWo]sf] bf];|f] p2]Zo cyf{t\ …gtLhfdf Wofg lbg]Ú s'/fnfO{ sfo{;Dkfbg 

Joj:yfkgsf] d'6' dfGg ;lsG5 .  NPM sf hGdbftf dflgg] ls|i6f]km/ x'8 -!(()_ n] NPM sf 

;ftj6f zLif{:y ;"qsf] JofVof ubf{ …sfo{;Dkfbgsf] nIo, kl/0ffd / ;"rsx?sf] k|i6 lgwf{/0fÚ 

(Explicit Standards and Measures of Performance) / Úk|ls|ofdf eGbf kl/0ffddf a9\tf hf]8Ú 

(Greater emphasis on output controls) h:tf ;"qnfO{ cToGt dxTj lbPsf 5g\ eg] klZrd]nL 

/fi6«x?sf] Úcfly{s ;xof]u / ljsf; ;+u7gÚ (Organization for Economic Cooperation and 

Development – OECD) n] u/]sf] NPM sf] kl/efiffdf …sfo{;Dkfbgdf cfwfl/t tnaeQfÚ 

(Performance Pay) / …sfo{;Dkfbg nIox?sf] ls6fgLÚ (Imposing Performance Targets) h:tf 

tTjx?nfO{ cToGt dxTj lbOPsf] 5 . 

 

PBM sf] s'/f ubf{, NPM af6 k|efljt eP/ Go"hLNof08n] cfkm\gf ;/sf/L ;+u7gdf ;+u7gsf] 

p2]Zo k|flKtsf nflu ;+u7g aflx/af6 dfG5] s/f/df NofO{ sfd u/fpg] k|0ffnL (Outsourcing) 

tyf ;+u7gsf] s'g} vf; sfd ;+u7g aflx/sf] s'g} ;+:yf jf kmd{nfO{ zt{ tf]sL lbg] k|0ffnL 

(Contracting Out) nfO{ cfs|fds 9+uaf6 cjnDjg u/]sf] 5 . To;}u/L, ;/sf/L lgsfosf 

k|d'vx?nfO{ tL lgsfodf k'gM lgo'St ug{ / yk ljQLo ;'ljwf pknAw u/fpgsf nflu 

…sfo{;Dkfbg s/f/Ú sf] k|ls|of cjnDjg u/L sfo{;Dkfbgsf dfks kl/;"rsx?, k|d'v gtLhf 

If]qx? (Key Result Areas-KRA) tyf …/0fgLlts gtLhf If]qx?Ú (Strategic Result Areas – SRA) 

sf] lgwf{/0f ug{] ul/Psf] 5 .  

 



10 
 

ci6«]lnofdf sfo{;Dkfbg Joj:yfkgsf ljleGg k|0ffnLx?sf] cjnDjg ug{] ul/Psf] 5, h;dWo] 

…sfo{;Dkfbgdf cfwfl/t s/f/Ú (Performance Based Contracting – PBC) cToGt nf]slk|o 5 . 

ci6«]lnofnL lghfdtL ;]jf (Australian Public Service – APS) cGtu{t ljleGg ;/sf/L 

lgsfox?df of] k|0ffnL nfu" ug{] s|ddf ToxfFsf] pRr:t/Lo …Joj:yfkg ;Nnfxsf/ ;ldltÚ 

(Management Advisory Committee – MAC) n] cfjZos gLltut lgb{]zg lbg] u/]sf] 5 . PBM 

jf PBC sf] ;kmntfsf nflu tLgj6f tTjx? clt cfjZos k5{g\ eGb} MAC sf] Pp6f k|ltj]bgdf 

elgPsf] 5M  

 

-!_ ;+u7gsf] p2]Zo / sfo{ ;+:s[lt;Fu d]n vfg] 9+uaf6 PBM sf] 9fFrf tof/ ug'{k5{ 

(Alignment),  

-@_  PBM k|0ffnL k|efjsf/L ?kdf nfu" eP/} 5f8\5 eGg] s'/fdf ;a} ;/f]sf/jfnfsf] e/f];f 

aGg'k5{ (Credibility), / 

-#_ ;+u7gsf] p2]Zo / sd{rf/Lsf] JolStut jf ;fd"lxs sfo{;DkfbgjLr tfbfTDo :yflkt 

x'g'k5{ (Integration)  (www.apsc.gov.au)  . 

 

;+o 'St /fHo cd]l/sfdf klg …sfo{;Dkfbg Joj:yfkgÚ k|0ffnLsf] cjnDjg Jofks ?kdf ePsf] 

5 . ;+3Lo ;/sf/df o;sf] k|of]usf nflu ;g\ !((# df o;;DaGwL Ps sfg'g "Government 

Performance and Results Act" (GPRA) nfu" ePkl5 dfu{ k|z:t ePsf] xf] . o;} sfg'gnfO{ gd"gf 

agfP/ /fHo ;/sf/x?n] klg PBM sf] k|of]u ul//fv]sf] kfOG5 . GPRA n] ;a} ;+3Lo ;/sf/L 

lgsfon] b]xfosf # j6f sfd ug'{k5{ eg]sf] 5M  

 

 % jif{] /0fgLlts of]hgfsf] lgdf{0f, h;df ;+u7gsf] nIo, p2]Zo / sfo{s|dx? k|i6 pNn]v 

xf]pg\,  

 Jflif{s sfo{;Dkfbg nIox?sf] ls6fgL, /  

 sfo{;Dkfbgsf] gtLhf af/] jflif{s ?kdf k|ltj]bg . 

 

cd]l/sL ;/sf/n] gtLhfd'vL k|zf;gdf Hofb} hf]8 lbg] u/]sf] kfOG5 . ;g\ !((# df cNa6{ uf]/ 

pk/fi6«klt x'Fbfsf avt g} pgn] lbPsf] k|ltj]bgsf] zLif{s "From Red Tape to Results"     -

k|ls|of / 9Lnf;':tLaf6 kl/0ffdtkm{_ lyof] . ;f]xL k|ltj]bgsf] sfof{Gjogsf s|ddf ÚgtLhf x]/]/ 

/sd pknAw u/fpg]Ú (Funding for Results) k|0ffnLsf] klg z'?jft eof] (NPR, (1993) . 

 

NPM sf] cjwf/0ff cGtu{t PBM k|0ffnLnfO{ lgM;+sf]r :jfut ug{] d'n's a]nfot klg xf] . 

a]nfotdf ;g\ *) sf] bzssf] pQ/f4{lt/ …gjLg ;fj{hlgs Joj:yfkgÚ k|0ffnL cjnDjg ug{] 

s|ddf …:jfoQ sfo{sf/L OsfOÚ x? (Autonomous Executive Agencies – AEU) sf] :yfkgf ul/of], 

h;nfO{ :ki6 sfof{b]z (Mandate), kof{Kt ;|f]t ;fwg (Resources) / ls6fgLo'St hafkmb]xL 

(Accountability) pknAw u/fpg]] Joj:yf ul/of] . s'g} s'g} ljåfg\x?n] ;/sf/L ;+oGqsf] 

…Ph]G;Ls/0fÚ (Agencification) ;d]t gfd lbPsf] of] sbdsf] kmn:j?k ;fj{hlgs ;]jf k|jfx;+u 

;DalGwt k|ToIf hg;/f]sf/sf sfof{nox?df s}og o:tf AEU x? :yfkgf ul/P h;nfO{ "Next 
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Steps" egL gfdfs/0f ul/of] . oL lgsfosf k|d'vx?;Fu tfn'sjfnf lgsfosf k|d'vx?n] 

…sfo{;Dkfbg ;Demf}tfÚ klg ug{] Joj:yf ckgfOof], h;sf] ;kmntf ldl>t b]lvof] / 

sdLsdhf]/Lx? x6fpFb,} ;f] Joj:yfnfO{ cem ;'b[9 ub{} a]nfot cufl8 al9/x]sf] 5 .  jf:tjdf 

Ú;'zf;gÚ (Good Governance) sf cfwf/:tDex? (Pillars) nfO{ alnof];Fu ;dfTg] / ljZjJofkL 

?kdf k|rf/–k|;f/ ug{] ;d]t sfo{df a]nfot h'6]sf] 5 . k|zf;g tyf Joj:yfkg ;'wf/;Fu 

hf]l8Psf tL cfwf/:tDex?df hafkmb]xL, ;bfrf/, kf/blz{tf, sfo{bIftf, gtLhfd'lvtf / 

Joj:yfksLo sfo{sf}zn (Managerial Efficiency) a9L dxTjk"0f{ 5g\ . 

  

klZrd]nL ljsl;t d'n'sx?sf ;fy} Plzof tyf clk|msfsf ljsf;zLn d'n'sx?df ;d]t 

…sfo{;Dkfbg Joj:yfkgÚ lbgfg'lbg nf]slk|o x'Fb} cfPsf] 5 . s]Gofdf …sfo{;Dkfbg s/f/Ú sf] 

k|0ffnL dGqfno / ljefux?df ;3g ?kdf cjnDjg ul/Psf] 5 . ;g\ () sf] bzsdf nfu" 

ul/Psf] …lghfdtL ;]jf ;'wf/ sfo{s|dÚ (Civil Service Reform Program – CSRP) sf kf7 / 

cg'ejaf6 l;Sb} ;g\ @))) sf] bzssf] z'?;Fu} nfu" ul/Psf] …;d[l4 tyf /f]huf/L ;[hgfsf 

nflu cfly{s k'g?Tyfg /0fgLltÚ (Economic Recovery Strategy for Wealth and Employment 

Creation – ERS) cGtu{t sfo{;Dkfbg Joj:yfkgsf ljleGg pks/0fx?dWo] …sfo{;Dkfbg s/f/Ú 

cyf{t\ PBC sf] pks/0f s]Gofn] 5gf]6 u¥of] / ljleGg ;/sf/L lgsfox?df nfu" u¥of] . …gtLhfdf 

cfwfl/t Joj:yfkgÚ(Results Based Management – RBM) sf rf/ k|d'v ;"qx?—!_ 

sfo{;Dkfbgsf] nIo lgwf{/0f (Performance Target-Setting), @_ sfo{;Dkfbg of]hgf 

(Performance Planning), #_ sfo{;Dkfbgsf] cg'udg / k|ltj]bg (Performance Monitoring and 

Reporting), / $_ sfo{;Dkfbg d"NofÍg (Performance Appraisal) nfO{ lz/f]wfo{ ub{} cl3 

a9fOPsf] of] PBC k|0ffnLn] s]Gofsf] k|zf;sLo ;+:s[ltdf 7"nf] ?kfGt/0f NofPsf] ljZn]ifsx? 

atfpF5g\ -lqj]bL, @))*_ . 

 

dn]lzofdf ;g\ () sf] bzssf] cf/De;Fu} k|zf;g ;'wf/sf w]/} sfdx? z'? eP . ;g\ !(() df 

æljsf;sf gtLhfx?sf nflu Joj:yfkgÆ (Managing for Development Results – MfDR) sf] gofF 

pkfud z'? ul/Potf dn]lzofn] cfkm\gf] k|zf;sLo tyf zf;sLo sfo{k|0ffnLnfO{ a9LeGbf a9L 

gtLhfd'vL agfpFb} nu]sf] 5 . ;f]xL s|ddf ækl/is[t ah]6 k|0ffnLÆ (Modified Budgeting System 

– MBS), æsfo{;Dkfbg ah]6 k|0ffnLÆ (Program Performance Budgeting System – PPBS), 

æPsLs[t sfo{;Dkfbg Joj:yfkg 9fFrfÆ (Integrated Performance Management Framework – 

IPMF) h:tf k|0ffnLx?nfO{ ckgfpFb} ltgsf] cg'ejnfO{ ;d]6L æ:j–d"NofÍgsf] cfGtl/sLs/0fÆ 

(Internalised Self-Evaluation – ISE) eGg] k|0ffnL klg dn]lzofn] ckgfPsf] 5, h;af6 ah]6 

th'{df / vr{ ug{] clwsf/Lx?nfO{ kof{Kt Joj:yfksLo nrstf (Managerial Flexibility) k|fKt 

x'g uPsf] 5 / h;sf] k|efj ljsf; sfo{s|dsf] k|efjsf/L sfof{Gjogdf b]lvg uPsf] 5 .  

 

o;}u/L, ;/sf/sf] sfo{;Dkfbg / hafkmb]xLdf clej[l4 ug{sf nflu NofOPsf] csf{] pks/0f 

eg]sf] æsfo{s|d ;Demf}tfÆ (Program Agreement) xf], h;n] ækl/is[t ah]6 k|0ffnLÆ (MBS) s} 
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p2]Zo k"lt{df ;3fpF5  . o; cg';f/ ah]6 sfof{Gjog ug{] lgsfox? / cy{ dGqfnosf] ah]6 

dxfzfvf jLr k|ltjif{ ;Demf}tf ul/G5 h;df s'g} vf; sfo{s|d jf ls|ofsnfksf] nIo tyf 

;|f]t;fwg (Inputs) / k|ltkmn tyf k|efj (Outputs) ;a} pNn]v ul/G5 . cfly{s jif{ ;DkGg 

eO;s]kl5 Tof] ;Demf}tfsf] sfof{Gjogsf] d"NofÍg ul/G5 / tbg';f/ lhDd]jf/ kbflwsf/LnfO{ 

k'/:s[t jf bl08t ul/G5 . ;g\ !(() b]lv g} z'? ul/Psf] of] k|0ffnL pQ/f]Q/ kl/is[t / 

kl/dflh{t x'Fb} cToGt k|efjsf/L x'Fb} uO/x]sf] 5 . 

 

l5d]sL d'n's ef/tdf klg gtLhfd'vL sfo{;Dkfbgsf ljleGg cEof;x? z'? ePsf 5g\ . s]xL 

dGqfnosf dGqLx? / ;lrjx?sf aLr æsfo{;Dkfbg 9fFrfÆ (Results-Framework Document – 

RFD) ;DaGwL ;Demf}tf ul/Psf 5g\ eg] cGo lgsfox?df sfo{;Dkfbg;Fu ;DalGwt k|f]T;fxg 

k|0ffnL (Performance-Related Incentive System - PRIS) h:tf pkfox? cjnDjg ul/Psf 5g\ . 

 

ef/tdf sfo{;Dkfbg Joj:yfkg cyjf PBM k|0ffnLsf] cflwsfl/s cf/De ;g\ @))( df ef/tsf] 

dlGqkl/ifb\ ;lrjfno (Cabinet Secreatriat) df o; ;DaGwL Ps :jtGq / clwsf/;DkGg 

dxfzfvf æPerformance Management Division” sf] :yfkgf;Fu} ePsf] xf] . ljZj a}+ssf Ps hgf 

k"j{ cy{zf:qL 8f= k|hfklt lqj]bLsf] k|d'vTjdf :yflkt ;f] dxfzfvfn] $) nfveGbf a9L ef/tLo 

;/sf/L sd{rf/Lx? / ltgn] sfd ug{] *$ eGbf a9L dGqfno / ljefux?sf] sfo{;DkfbgnfO{ 

gtLhf;Fu} hf]8\g] clek|fon] æsfo{;Dkfbg cg'udg tyf d"NofÍg k|0ffnLÆ (Performance 

Monitoring and Evaluation System – PMES) th'{df u/L nfu" u/]sf] lyof] . oxL dxfzfvfs} 

kxndf ljleGg ;/sf/L lgsfo / kbflwsf/Lx?jLr ;DkGg ul/g] RFD ;Demf}tfsf] k|f?k tof/ 

eO{ ;f] nfu" ug{ ;a} lgsfox?nfO{ lgb{]zg lbOPsf] 5 . tbg';f/ ;a} h;f] s]Gb|Lo dGqfnox?n] 

;f] ;Demf}tf ul/;s]sf klg 5g\ . 

 

g]kfnsf] cg'ej 

 

g]kfnsf nflu sfo{;Dkfbgdf cfwfl/t Joj:yfkg (PBM) ck]Iffs[t gf}nf] cEof; xf] . oBlk 

ljutdf klg ;/sf/L k|zf;gnfO{ sfo{;Dkfbgd"ns agfpg] k|of;df sd{rf/L k|zf;g ;DaGwL 

ljBdfg gLlt, P]g tyf lgodx?df ljleGg pkfox?sf] Joj:yf gul/Psf] t x}g . pbfx/0fsf 

nflu, @)!# ;fndf klxnf] k6s lghfdtL ;]jf P]g / @)@! ;fndf lghfdtL ;]jf lgodfjnL 

hf/L eO{ nfu" ePkl5 g} sd{rf/Lx?nfO{ s|dzM sfo{;Dkfbg;Fu cfa4 u/L b08 / k'/:sf/sf] 

Joj:yf ug{ nfluPsf] xf] . o; s|ddf, ljz]iftM kbf]Gglt / ;fdfGotM j[lQ ljsf;sf c? >[+vnfx? 

-k|f]T;fxL k'/:sf/, tnj j[l4, ;?jf kb:yfkg_ ;Fu klg cfa4 ug{] u/L uf]Ko ?kdf ;a} sd{rf/Lsf] 

sfo{;Dkfbg d"NofÍg u/L clen]vdf /fVg] kl/kf6L z'? eof] . z'?df jflif{s ?kdf ul/g] of] 

d"NofÍg kl5 uP/ ^–^ dxLgfdf klg ug{] u/fpg] Joj:yf eof] . d"NofÍgsf] 9fFrfnfO{ klg cg'ej 

/ cfnf]rgfsf cfwf/df pQ/f]Q/ kl/isf/ ub{] nluof] . t/ hlt;'s} k|of; u/]klg d"NofÍgsf 

cfwf/nfO{ dfkgof]Uo kl/;"rsdf 9fn]/ j:t'ut / a}1flgs agfpg g;lsPsf] tLtf] oyfy{ 



13 
 

;a};fd' 5, / kmn:j?k sd{rf/Lx?sf] sfo{;Dkfbg d"NofÍg k|0ffnL kmut cf}krfl/stfdf ;Lldt 

/xg k'u]sf] 5 . 

 

o;}aLr ;/sf/L ;+oGqnfO{ k|ls|ofeGbf kl/0ffdd'vL agfpg] / sd{rf/Lsf] sfo{;DkfbgnfO{ 

j:t'ut cfwf/df d"NofÍg u/L kl/0ffd / k|efj (Results and Impacts) ;Fu hf]8\g] xf] eg] ;du| 

zf;sLo :j?k / z}nLdf g} ;'wf/ ug'{k5{ eGg] tYonfO{ x[boËd u/L @)^$ ;fndf ;'zf;g P]g 

hf/L eO{ nfu" ul/of] . of] P]g th'{df x'Fbfsf] k[i7e"lddf PlzofnL ljsf; a}+ssf] ;xof]udf g]kfn 

;/sf/sf] g]t[Tj / :jfldTjdf ;+rflnt æzf;sLo ;'wf/ sfo{s|dÆ (Governmance Reform 

Program – GRP) /x]sf] s'/fnfO{ gsfg{ ;ls+b}g . ;g\ @))! b]lv @))% x'Fb} nlDaP/ @))& ;Dd 

;+rflnt of] sfo{s|dn] g]kfnsf] ;fj{hlgs -;/sf/L_ k|zf;goGqdf sfo{;Dkfbgsf] ;+:s[ltnfO{ 

;+:yfut ug{sf nflu sfo{;Dkfbgdf cfwfl/t Joj:yfkg / o;sf ljleGg pks/0fx? -h:t} 

sfo{;Dkfbg k|f]T;fxg k|0ffnL, sfo{;Dkfbg s/f/, sfo{;Dkfbg k|f]T;fxg ;]jf, ;]jf s/f/ cflb_ 

nfu" ug{ ;'emfj lbPsf] lyof] . ;f] ;'emfj sfof{Gjogs} s|ddf ;'zf;g P]g, @)^$ nfu" eof], / 

o;} u/L ;f]xL jif{ lghfdtL ;]jf P]g, @)$( df bf];|f] ;+zf]wg eO{ nfu" eof] . 

 

lghfdtL ;]jf P]g lgodsf] k|fjwfg 

 

sfo{;Dkfbgdf cfwfl/t Joj:yfkg k|0ffnL (PBM) nfO{ cjnDjg ug{] s|ddf lghfdtL ;]jf P]g, 

@)$( -;+zf]wg;lxt_ df ljleGg Joj:yfx? ul/Psf] 5 h;dWo] clwsf+z @)^$ df ePsf]  bf];|f] 

;+zf]wgkl5 ul/Psf] xf] . Jojxf/df ;f]+r] cg'?k sfof{Gjog x'g g;s]sf] b]lvPtfklg sfg'gdf tL 

Joj:yfx? u/]/ ;/sf/n] PBM k|ltsf] cfkm\gf] k|lta4tf k|i6 ?kdf JoSt u/]sf] 5 . tL Joj:yfx? 

;+If]kdf b]xfoadf]lhd 5g\M– 

 

s_ sfo{ljj/0f (Job Descripiton)M lghfdtL ;]jf -bf];|f] ;+zf]wg_ P]g, @)^$ sf] bkmf % s 

df g]kfn ;/sf/n] :jLs[t u/]sf] ;+u7gsf] sfo{ ljj/0fsf] cfwf/df kbsf] sfo{ ljj/0f 

agfO{ nfu" ug'{kg{] / To:tf] sfo{ ljj/0fdf To:tf] kbsf] sfd, st{Jo, pQ/bfloTj, clwsf/ 

/ of]Uotf;d]t k|i6 ?kdf ls6fg ug'{kg{] Joj:yf ul/Psf] 5 . Toltdfq x}g, lghfdtL 

sd{rf/LnfO{ s'g} klg kbdf kb:yfkgf ubf{ lghsf] sfo{ ljj/0f / sfo{ ljj/0f cg';f/sf] 

sfdsf] d"NofÍg ug{] ;"rsfÍ (Indicator) ;d]t pknAw u/fpg'kg{] Joj:yf klg ;f]xL 

bkmfdf 5 . sfo{ ljj/0f;DaGwL cGo lj:t[t Joj:yf lghfdtL ;]jf lgodfjnL, @)%) 

sf] lgod ( df ul/Psf] 5 / s] elgPsf] 5 eg] x/]s ;/sf/L ;+u7gdf ToxfFsf] k|d'vn] 

kbsf] sfo{ ljj/0f agfO{ sd{rf/LnfO{ kb:yfkgf ubf{ ;f] nfu" ug'{kg{]5 / To;f] gug{] 

;lrj jf ljefuLo k|d'v jf sfof{no k|d'vnfO{ ;fdfGo k|zf;g dGqfnosf] l;kmfl/zdf 

clVtof/jfnfn] ;r]t u/fpg'kg{] jf ljefuLo sf/jfxL ug'{kg{]5 . 
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v_ sfo{;Dkfbg ;Demf}tf (Performance-Based Contract)M lghfdtL ;]jf -bf];|f] ;+zf]wg_ 

P]g, @)^$ sf] bkmf !% -@_ df æs'g} klg lghfdtL sd{rf/LnfO{ tf]lsPsf] ljefuLo k|d'v, 

sfof{no k|d'v jf cGo kbdf kb:yfkg jf ;?jf ubf{ g]kfn ;/sf/n] To:tf] kbdf /xL 

ug{] sfo{x?sf] k|zf;sLo sfo{k|s[lt cg';f/ sfo{ ljj/0fsf] cwLgdf /xL ;DalGwt 

kbflwsf/L;Fu sfo{;Dkfbg ;Demf}tf u/L kb:yfkg jf ;?jf ug{ ;Sg]5Æ eGg] Joj:yf 

ul/Psf] 5 . To;} u/L lghfdtL ;]jf -;ftf}+ ;+zf]wg_ lgodfjnL, @)^$ sf] lgod #$v 

df sfo{;Dkfbg ;Demf}tf sf] ;Fu s;n] ug{] eg]/ lgodsf] cg';"rL *s nfO{ p4[t ub{} 

kbflwsf/Lx? ls6fg ul/Psf] 5 / ;fy} sfo{;Dkfbg ;Demf}tfdf s'g s'g s'/f v'nfpg'kg{] 

x'G5 eg]/ lj:t[t ?kdf pNn]v ul/Psf] 5 . To;}u/L pQm ;Demf}tfsf] cg'udg s;n] 

s;/L ug{], ;dLIff s;n] s;/L ug{], ;Demf}tfadf]lhd sfd ;DkGg ug{ g;s]df s] s:tf] 

sfjf{xL ug{ ;lsg] h:tf s'/fx? klg ;f]xL lgoddf k|i6 ?kdf pNn]v ul/Psf] 5 . ;fy} 

pSt lgodsf] pklgod -(_ df s] klg elgPsf] 5 eg] æsfo{;Dkfbg ;Demf}tfnfO{ 

Jojl:yt ug{ g]kfn ;/sf/n] cfjZostf cg';f/ lgb{]lzsf agfO{ hf/L ug{ ;Sg]5  .Æ 

 

u_ sfo{;Dkfbg k|f]T;fxg sf]if (Performance Incentive Fund)M lghfdtL ;]jf P]g, @)$( 

sf] @)^$ df ePsf] bf];|f] ;+zf]wgn] u/]sf] sfo{;Dkfbgdf cfwfl/t Joj:yfkg ;DaGwL 

csf{] dxTjk"0f{ Joj:yf of] sf]ifsf] :yfkgf klg xf] . P]gsf] bkmf @*s df o; ;DaGwL 

k|fjwfg /x]sf] 5, h;df elgPsf] 5M æg]kfn ;/sf/n] lghfdtL sd{rf/Lsf] sfo{;Dkfbg, 

sfo{ kl/0ffd / k|fKt gtLhfsf] cfwf/df lghnfO{ k|f]T;fxg ug{ Ps sfo{;Dkfbg k|f]T;fxg 

sf]ifsf] Joj:yf ug{ ;Sg]5 .Æ To;}u/L lghfdtL ;]jf lgodfjnL, @)%) sf] @)^$ df 

ePsf] ;ftf}+ ;+zf]wgn] o; ;DaGwdf yk k|i6 kf/]sf] 5 . pSt lgodfjnLsf] lgod !!^ 

df æ;/sf/L sfof{nosf] sfo{;Dkfbg ;'wf/ u/L ;]jfdf k|efjsfl/tf NofpgÆ g]kfn 

;/sf/n] o:tf] sf]ifsf] :yfkgf ug{ ;Sg], pSt sf]ifdf s]Gb |Lo ;/sf/L lgsfon] ldtJolotf 

/ bIftfsf] gLlt cjnDjg u/L cl3Nnf] jif{ art u/]sf] /sdsf] cfwf/df g]kfn ;/sf/n] 

k|f]T;fxg:j?k yk u/L lbPsf] /sd hDdf ug{ ;lsg], pSt /sdaf6 lgwf{l/t dfkb08sf 

cfwf/df sfo{;Dkfbg:t/sf] d"NofÍg u/L pTs[i6 7xl/Psf sd{rf/L / sfof{nonfO{ 

k|f]T;fxg:j?k k'/:sf/ lbg ;lsg] / sf]ifsf] Joj:yfkg, ;~rfng / lgwf{/0f ug{ g]kfn 

;/sf/n] 5'6\6} lgb]{lzsf agfO{ nfu" ug{ ;lsg] h:tf s'/fx? pNn]v ul/Psf] 5 . 

 

3_ Joj:yfkg k/LIf0f (Management Audit)M sfo{;Dkfbgdf cfwfl/t Joj:yfkg k|0ffnLnfO{ 

;+:yfut ug{ an k'¥ofpg] csf{] Pp6f pks/0f eg]sf] æJoj:yfkg k/LIf0fÆ klg xf] h;sf] 

Joj:yf lghfdtL ;]jf P]g, @)$( sf] @)%% df ePsf] klxnf] ;+zf]wgn] u/]sf] lyof]  . 

P]gsf] bkmf &@s df ePsf] pSt Joj:yf cg';f/ nf]s ;]jf cfof]usf] sfo{ If]qleqsf 

ljifox? Affx]s s'g} lghfdtL sd{rf/Ln] k|rlnt sfg'g tyf cGo k|zf;sLo lgod / 

sfo{ljlwx? Kffngf u/] gu/]sf] ;DaGwdf ;fdfGo k|zf;g dGqfnon] ;'kl/j]If0f, cg'udg 

/ d"NofÍg u/L lgb{]zg lbg,] To;/L ;'kl/j]If0f ubf{ s'g} sd{rf/Lpk/ ljefuLo sfjf{xL 
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ug'{kbf{ To;sf] l;kmfl/z ug{] / ;f]sf] jflif{s k|ltj]bg g]kfn ;/sf/;dIf k]z ug'{kg{] 

x'G5 . P]gsf] ;f] Joj:yfnfO{ kfngf ug{] u/fpg] ;DaGwdf lgodfjnLsf] lgod #s df 

lj:t[t ?kdf sfo{ljlwsf] pNn]v ul/Psf] 5 . 

 

 To;}u/L ;'zf;g P]g, @)^$ sf] bkmf !( df æsfo{;Dkfbg s/f/ ug{ ;lsg]Æ eGg] zLif{s 

cGtu{t o;f] elgPsf] 5M 

 

Æg]kfn ;/sf/n] ;Dkfbg ug'{kg{] s'g} sfd lglZrt cjlwleq ;Dkfbg -k/km/d]G; 

sG6«fS6_ ul/;Sg'kg{] jf lglZrt kl/df0fsf] pknlAw x'g] u/L ;Dkfbg ug'{kg{] ePdf 

jf g]kfn ;/sf/sf] /fli6«o b[li6sf]0fn] k|fyldstfk|fKt s'g} sfo{s|d jf cfof]hgf 

sfof{Gjog ug'{kg{] ePdf s'g} kbflwsf/L;Fu sfo{;Dkfbg s/f/ u/L To:tf] 

sfo{;Dkfbg ug{] lhDd]jf/L lghnfO{ lbg ;lsg]5 .Æ 

 

 ;f]xL bkmfdf, o;/L ul/g] sfo{;Dkfbg s/f/df ug'{kg{] sfdsf] ljj/0f, ;dofjlw, u'0f:t/ 

/ kl/df0f pNn]v ug'{kg{], ablgot jf x]nr]s|ofOFsf sf/0fn] s'g} sfo{ ;DkGg x'g g;sL 

g]kfn ;/sf/nfO{ xflg–gf]S;fgL ePdf jf cfof]hgfsf] nfut j[l4 x'g] ePdf To;sf] 

Ifltk"lt{ e/fpg ;lsg] nufotsf ljifox? pNn]v ub{] sfo{;Dkfbg s/f/ ;DaGwL cGo 

Joj:yf ætf]lsPadf]lhd x'g]Æ egL of] P]g cGtu{t aGg] lgodnfO{ 5fl8Psf] 5, t/ lgod 

aGg eg] afFsL g} 5 . o;} P]gsf] csf]{ Pp6f bkmf -$@_ df klg æsfo{;Dkfbg ;"rs 

tf]lsPadf]lhd x'g]5Æ elgPsf] 5, h'g lgod aGg afFsL /x]sf sf/0f alg;s]sf] 5}g . 

 

 æsfo{;Dkfbg s/f/Æ k|lt gLltut k|lta4tf hgfpFb} cfjlws of]hgfsf b:tfa]hx?df 

klg o;af/] k|i6 pNn]v ul/Psf] 5 . xfn sfof{Gjogdf /x]sf] t]x|f }+ of]hgf -)&).&!—

)&@.&#_ sf] kl/R5]b & æzflGt, ;'zf;g tyf d"nk|jfxLs/0fÆ cGtu{tsf] pkzLif{s æ&=@ 

k|zf;sLo ;'zf;gÆ sf] /0fgLlt / sfo{gLlt b'a}tkm{ o;jf/] k|i6 k|lta4tf hgfOPsf] 5 . 

/0fgLltsf] l;=g+= $ df æ;a} /fi6«;]jssf] d"NofÍgnfO{ j:t'ut agfP/ ltgLx?sf] sfdsf] 

cfwf/df b08 / k'/:sf/sf] Joj:yf ldnfpg]Æ elgPsf] 5 eg] sfo{gLltsf] l;=g+= !) / 

!! df æg]kfn ;/sf/sf ;a} dGqfnosf jflif{s sfo{s|d / lgoldt ;]jf k|jfxsf] 

gtLhfd"ns kl/;"rs ;fj{hlgs u/L ;"rsx?sf] cg'udg ul/g]5Æ / æg]kfn ;/sf/sf 

;a} ;lrjx?sf] gtLhfd"ns sfo{;Dkfbg ;"rs ;lxtsf] sfo{;Dkfbg ;Demf}tf u/L 

sfof{Gjog ug{] k|0ffnLsf] sfof{Gjog ul/g]5Æ elgPsf] 5 . 

 

  

sfof{Gjogsf] kf6f ] 

 

 k|lta4tf hgfpg hlt ;lhnf] x'G5, sfof{Gjog Tolt g} ufx|f] x'G5 . zf;sLo ;'wf/ 

sfo{s|dsf ;'emfjx? g]kfn ;/sf/n] u|x0f u¥of] / gLlt, of]hgf Pj+ sfg'gL b:tfj]hdf 
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To;nfO{ kof{Kt :yfg klg lbof] . t/ ltgsf] sfo{fGjog eg] ck]lIft ?kdf ;kmn x'g 

g;s]sf] oyfy{ xfd|f ;fd' 5 . 

 

 æsfo{;Dkfbg s/f/Æ s} s'/f ubf{ lgs} sd ;fj{hlgs lgsfox?df o;sf] ;kmntfk"j{s 

sfof{Gjog x'g ;s]sf] 5 . æ;+:yfut ;'zf;gÆ (Corporate Good Governance) sf] p2]Zo 

lnP/ ljQLo If]qsf s]xL d"w{Go ;+:yfx?df of] z'? ul/of], @)^)–)^! lt/} . ;f]xL 

l;nl;nfdf sd{rf/L ;+ro sf]ifsf k|zf;s -k|d'v sfo{sf/L_ / cy{ dGqfnoaLr 

sfo{;Dkfbg ;Demf}tf eof] . To;}u/L s]xL ljQLo tyf cGo If]qsf ;+:yfx? -h:t} gful/s 

nufgL sf]if, g]kfn ljB't\ k|flws/0f cflb_ ;Fu cy{ / cGo If]qut dGqfnon] ;Demf}tf 

u/] . ;+rosf]ifdf Tof] ;kmn eof], d"NofÍgsf] cnu–cnu gtLhf ;fj{hlgs u/L pTs[i6 

3f]lift klg ul/of], t/ ;f]xL ?kdf ;a}lt/ ;kmn x'g ;s]g . d"NofÍg k|0ffnL / ;+oGqdf 

klg sdL–sdhf]/Lx? b]lvP . ;dodf d"NofÍg gx'g], d"NofÍgsf cfwf/ ck]Iff u/]cg'?k 

j:t'lgi7 x'g g;Sg], d"NofÍgsf] gtLhf cg';f/ k'/:s[t jf bl08t gul/g] cflb ;d:ofx? 

b]lvP, h'g clxn] klg Ho'Fsf To'F 5g\ .  

 

o;}jLr @)^% ;fnlt/ g]kfn k|zf;lgs k|lzIf0f k|lti7fg (Nepal Administrative Staff 

College – NASC) sf sfo{sf/L lgb{]zs / ;fdfGo k|zf;g dGqfnojLr klg % jif{] 

sfo{;Dkfbg s/f/ eof] . z'?df lgs} pT;fx / k|lta4tfsf ;fy b'a} kIfaf6 k/:k/df 

;xof]u / ljZjf;sf] jftfj/0f lgdf{0f klg ul/of] . t/ kl5 cfP/ s/f/sf zt{x?df 

dgf]dfgL 9+un] PstkmL{ ?kdf ;+zf]wg u/]sf] cf/f]k nufpFb} sfo{sf/L lgb{]zsn] /fhLgfdf 

lbg'kg{] l:ylt ;[hgf eof] .  

 

o;}u/L :jf:Yo tyf hg;+Vof dGqfnon] ndh'+u, bf]nvf / c5fd nufot s]xL lhNnfdf 

ToxfFsf lhNnf c:ktfn / :jf:Yo rf}sLx?sf] ;~rfng :yfgLo lgsfo / u}/–;/sf/L 

;+:yfx?af6 u/fpg] u/L sfo{;Dkfbg s/f/sf] gLlt cl3 ;f¥of], h;sf] gtLhf ldl>t 

/x]sf] eGg] a'lemPsf] 5 . o;sf cltl/St s]xL /fli6«o uf}/jsf -klxnf] k|fyldstf k|fKt – 

P1) cfof]hgfsf k|d'vx?, a}b]lzs /f]huf/ k|j4{g af]8{sf sfo{sf/L lgb{]zs nufot 

ljefuLo k|d'vx?;Fu klg ;DalGwt dGqfnox?n] sfo{;Dkfbg s/f/ u/]sf] / k|ls|of 

cufl8 a9fpFb} nu]sf] kfOPsf] 5 . 

 

o;}u/L, æsfo{;Dkfbgdf cfwfl/t Joj:yfkgÆ (PBM) nfu" ug{] s|ddf ckgfOPsf] 

æsfo{;Dkfbgdf cfwfl/t k|f]T;fxg k|0ffnLÆ (PBIS) /fh:j k|zf;gdf ;+nUg ;/sf/L 

lgsfox?df ;kmn ePsf] dflgPsf] 5 . To;f] x'g'df sd{rf/Lx?sf] sfo{;Dkfbgsf 

kl/;"rsx?nfO{ /fh:j p7\tLsf] nIo;Fu hf]8L a9L kl/df0ffTds / dfkgof]Uo agfpg 

;Sg' g} d'Vo sf/0f xf] eGg] b]lvPsf] 5 .  
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zf;sLo ;'wf/ sfo{s|d nfu" ePotf To;sf ;'emfjx?sf cfwf/df z'?df s[lif, :jf:Yo 

/ lzIff dGqfno h:tf k"jf{wf/ / ;fdflhs ljsf;Fu hf]l8Psf lgsfox?df æsfo{;Dkfbg 

;'wf/ of]hgfÆ agfP/ To;sf cfwf/df sfo{;Dkfbgdf cfwfl/t Joj:yfkg k|0ffnL nfu" 

klg ul/of], h'g ;kmn g} /Xof] . t/ kl5 zf;sLo ;'wf/ sfo{s|d ;dfKt ePkl5 of] klg 

x/fP/ uof] . To;}u/L /fi6«kltsf] sfof{no, pk/fi6«kltsf] sfof{no, k|wfgdGqL tyf 

dlGqkl/ifb\sf] sfof{no, ;fdfGo k|zf;g dGqfno cGtu{t lghfdtL lstfjvfgf, dxfn]vf 

k/LIfssf] sfof{no, clVtof/ b'?kof]u cg';Gwfg cfof]u, /fli6«o ;ts{tf s]Gb| nufotsf 

lgsfox?df klg PBIS nfu" t ul/of], t/ sfo{;Dkfbgsf j:t'ut / dfkgof]Uo kl/;"rs 

lgdf{0f u/L ;f]sf cfwf/df sfo{sf] d"NofÍg u/]/ k|f]T;fxg eQf pknAw u/fOPsf] eg]/ 

kof{Kt k'i6\ofO{ lbg ;lsPsf] cj:yf eg] b]lvPg . kmntM pSt pTk|]/s ;'ljwf clwsf+ztM 

dgf]ut / ljifout cfwf/df k'i6\ofFO lb+b} lbOPsf] eGg ;lsG5 . 
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kl/R5]b – ^ 

lgisif {  

;+u7g / sd{rf/LjLr ;+u7gsf] p2]Zo tyf sfo{If]q Pj+ sd{rf/Lsf] sfd, st{Jo / clwsf/ 

;lxtsf] sfo{ljj/0fnfO{ cfwf/ agfO{ sfdsf] u'0f:t/, ;do;Ldf, nfut, kl/df0f, lhDd]jf/L, 

hafkmb]xL tyf k|f]T;fxg ;'ljwf ;d]t ls6fg u/L j:t'ut Pj+ dfkgof]Uo kl/;"rssf cfwf/df 

sfdsf] d"NofÍg ug{] u/L ul/Psf] ;Demf}tfnfO{ g} …sfo{;Dkfbg s/f/Ú (Performance-Based 

Contract)  elgG5 . sd{rf/LnfO{ cfkm\gf] sfo{k|lt pTk|]l/t, lhDd]jf/ / hafkmb]xL agfpg], 

;+u7gsf] sfo{;Dkfbg k|0ffnLnfO{ kl/0ffdd'vL agfpg] / sd{rf/LnfO{ sfdsf] j:t'ut d"NofÍg 

u/L k'/:s[t jf bl08t ug{] p2]Zosf ;fy sfo{;Dkfbg s/f/ ug{] ul/G5 .  

;g\ () sf] bzssf] cf/De;Fu} ;fj{hlgs If]qdf sfo{;Dkfbgd'vL Joj:yfkg (Performance - 

Based Management)  lbgfg'lbg nf]slk|o x'g yfn]otf ci6«]lnof, Go"hLNof08, a]nfot, cd]l/sf, 

Sofg8f h:tf ljsl;t d'n'sx?sf ;fy} s]Gof, dn]lzof, ef/t cflb ljsf;zLn d'n'sx?n] ;d]t 

of] k|0ffnLnfO{ ljleGg ?kdf cjnDjg ub{} cfPsf 5g\ . g]kfnn] klg lghfdtL ;]jf P]g, @)$( 

df @)^$ ;fndf bf];|f] ;+zf]wg ePotf / ;f]xL jif{ ;'zf;g -Joj:yfkg tyf ;~rfng_ P]g nfu" 

ePotf lghfdtL ;]jfsf ljleGg kbdf of] k|0ffnLnfO{ s|dzM sfof{Gjog ub{} n}hfg] k|ltj4tf / 

tTk/tf b]vfPsf] 5 . 

of] tTk/tfnfO{ Jojxf/df ptfg{ …sfo{;Dkfbg s/f/Ú k|0ffnL;Fu hf]l8Psf s}og cjwf/0ffut, 

;+/rgfut, Jojxf/ut / k|ls|ofut kIfx?sf] ljZn]if0f;lxt g]kfnsf] jt{dfg zf;sLo Pj+ 

k|zf;sLo kl/j]zdf o:tf] k|0ffnLsf] tLj| cfjZostf (Urgency), Jofjxfl/stf (Expediency)  

/ ;DefJotf (Feasibility) ;d]tnfO{ ljrf/ ub{} Pp6f ;xof]uL ;fdu|L tof/ ug{] sfo{s|d cGtu{t 

of] lbUbz{g (Manual)  tof/ ePsf] xf] . sfo{;Dkfbg s/f/ cfkm}df Pp6f gf}nf], hf]lvdk"0f{ / 

hl6n k|ls|of ePsfn] o;sf ;a} kIfnfO{ o;df ;d]6\g ;lsPsf] 5}g, t/ sltko c:ki6tf / 

hl6ntfx? sfof{Gjogdf cl3 a9\b} hfFbf s|dzM cEof;hGo cg'ejjf6} k'mSb} hfg]5g\ eGg] 

ljZjf; ug{ ;lsG5 . 

…sfo{;Dkfbg s/f/Ú sf cg]sf}+ kmfObf 5g \ . vf;u/L g]kfn h:tf] …ljsf;zLnÚ / …;+s|d0fsfnLgÚ 

k|zf;goGq ePsf] d'n'sdf o;n] k|zf;gnfO{ sfo{;Dkfbgd'vL ;+:s[ltdf 9fNg d2t u5{, 

k|zf;gnfO{ Jofj;flosLs/0f (Professionalization) sf] lbzfdf cl3 a9fpF5 / sd{rf/LtGqdf 

Pp6f …lyltÚ a;fNg ;3fpF5 . of] k|0ffnL nfu" ePkl5 kbsf] sfo{ljj/0f gePsf ;+u7gdf Tof] 

aG5, sfo{;Dkfbg of]hgf gag]sf sfof{nodf wdfwd Tof] aGg yfN5, sfd ug{] / gug{]sf aLr 

km/s 5'l6G5, / kmn:j?k sfd ug{]sf] dgf]an p7\5, gug{] cfkm} kl5 k5{ . jif{df $ k6s ;?jf 

x'g] xfnsf] …a]lyltÚ ;lRrG5, k|zf;gdf l:y/tf / :yfloTjn] k|j]z kfpF5 . /fhgLlts / k|zf;lgs 

g]t[TjjLrsf] xfgyfk / 6s/fj /f]lsG5, lsgeg] b'a}sf] ;fem]bf/L ljgf sfo{;Dkfbg s/f/ ;Dej 

x'g} ;Sb}g .  

;+If]kdf eGbf, …sfo{;Dkfbg s/f/Ú n] k|zf;goGqnfO{ a9L lhDd]jf/, hjfkmb]xL / kl/0ffdd'vL 

agfpgdf cx+ e"ldsf lgjf{x u5{ . t/ o;sf] sfof{Gjogdf ljgf tof/L, ljgf ;f]rljrf/, nx8 
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/ b]vfl;sLsf e/df cufl8 a9\g eg] x'Fb}g . s] s] s'/fx? ul/;s]kl5 dfq sfo{;Dkfbg s/f/ 

ubf{ ;kmn eOG5 eGg] jf/] of] lbUbz{gdf lj:tf/df pNn]v ul/Psf]tkm{ ;a}n] ljz]if Wofg lbg' 

dgfl;j x'g]5 . jf:tjdf s'g} ;+u7gdf o; k|s[ltsf …;'wf/ hf]lvdx?Ú (Reform Risks)  sf] 

;kmntf sd{rf/Lx?n] To;nfO{ slQsf] cfTdLotfsf ;fy :jLsf/ u5{g \ eGg] s'/fdf e/ k5{ . 

hlxn];Dd sd{rf/Lx?n] cfkm\gf ;'kl/j]Ifs, ;xsdL{ / ;xof]uLx?sf ;fy cfTdLo ;DaGw 

(Emotional Connection)  :yflkt ug{ ;Sb}gg\, / hlxn];Dd ;+u7gn] NofPsf] s'g} klg o;vfn] 

;'wf/sf] ljZj;gLotf dfly cfZj:t x'g ;Sb}gg\, tlxn];Dd ;'wf/ ;kmn x'g ;Sb}g . 

sd{rf/Lx?sf] ;xof]u / ;dy{g To;sf/0f cToGt cfjZos 5 .  

;+u7gdf tLgvfn] sd{rf/L x'G5g\ M 

Ps, ;+u7gnfO{ cfkm\gf] 3/ ;Demg], h;n] sfdnfO{ cToGt} dfof u5{g\ / leq}af6 Tof] ug{ 

nfnflot x'G5g\ . pgLx?;+u sfdsf k|lt Ps k|sf/sf] pTs[i6 efjgfTds nufj (Passion) 

x'G5 . pgLx?nfO{ ;w} gofF–gofF sfd ug]{ OR5f x'G5 . 

b 'O{, ;+u7gnfO{ …xf]6nÚ h:tf] ;Demg], h;nfO{ ;w} cfkm \gf] sfd l56f] ;s]/ 3/ kms{g] xtf/ 

x'G5 . ltgLx? sfof{nosf] sfddf efjgf / pmhf{ eGbf klg …;doÚ lbG5g \ . ltgLx?sf] 

sfdu/fO …lgbfPsf avt p7]/ lx88'n ug{]Ú (Sleepwalking) vfnsf] x'G5 . oGqjt\ 

:jrflnt x'G5g\ ltgLx? . 

tLg, ;w} c;Gt'i6 / ck|;Gg . pgLx? ;+u7gk|lt, ;+u7gsf] sfo{jftfj/0fk|lt, ;]jfu|fxLk|lt, 

g]t[Tjk|lt, ;dsIfL / ;xof]uLk|lt ;w} u'gf;f]efj /fV5g\ . cl3Nnf b'O{ ju{sf sd{rf/Ln] 

u/]sf /fd|f sfd klg logLx?sf] dgf]j[lQ / cfr/0fsf sf/0f cf]em]ndf k5{g \ -n'y/f / 

h}g, @)!@_ 

To;}n], cl3Nnf b'Oyl/ sd{rf/Lsf] ;xof]udf kl5Nnf] ju{sf sd{rf/Lsf] klg dg lht]/, pgLx?nfO{ 

klg ljZjf;df lnP/ k"0f{ tof/Lsf ;fy cl3 a9\g] xf] eg] dfq …sfo{;Dkfbg s/f/Ú sf] sfof{Gjogn] 

ult lng ;S5 . sd{rf/Lsf] ;xof]u ;'lglZrt ug'{sf ;fy}, k|rlnt sfg'gL Joj:yf o; ;DaGwdf 

slQsf] kof{Kt, bl/nf] / k|i6 5, Tof] klg x]g'{k5{ . lsgeg] xfd|f] h:tf] ljsf;zLn sd{rf/LtGqdf 

ljgf alnof] sfg'gL k|fjwfg Joj:yfkgn] 9'Ss eP/ ;'wf/nfO{ cl3 a9fpg  ;Sb}g . 

To;}u/L, Jofjxfl/s b[li6af6 x]bf{ klg /fhgLlts l:y/tf ;+:Yffut geO;s]sf], ;+s|d0fsfnsf] 

k"0f{ ;dfkg eOg;s]sf], k]zfut sfo{bIftf ePsf "Professional Technocrat" eGbf klg hgtfsf] 

dtaf6 r'lgPsf /fhgLltsdL{x? dGqL aGg] / Tof] klg ldlnh'nL ;/sf/sf] ;+/rgfdf k|wfgdGqL 

/ dGqLsf] /fhgLlts bn km/s–km/s x'g] l:yltn] ubf{ clxn] dGqLx?;Fu sfo{;Dkfbg s/f/ g} 

rfFlx ;Dej b]lv+b}g, t/ dn]lzofdf h:tf] dGqLsf] txsf nflu ;'xfFpbf] cf–cfkm\gf] dGqfno;Fu 

;DalGwt sfo{;Dkfbgsf k|d'v kl/;"rsx? (Key Performance Indicators) tof/ u/L ;f] xfl;n 

ug{] u/fpg] hafkmb]xL dGqLnfO{ agfpg] u/L lg0f{o ug{ rfFlx ;lsG5 .  

…sfo{;Dkfbg s/f/Ú sf ;DaGwdf k|rlnt g]kfn sfg'gdf w]/} s'/f af]ln;lsPsf] 5 . lghfdtL 

;]jf P]g, @)$( sf] bkmf !%-@_ df …sd{rf/Lsf] sfo{ljj/0fsf cwLgdf /xL sfo{;Dkfbg ug{ 

;lsg]Ú elgPsf] 5 . To;}u/L ;'zf;g -Joj:yfkg / ;~rfng_ P]g, @)^$ sf] bkmf !( df 
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sfo{;Dkfbg s/f/ ug{ ;lsg] jf/]df k|i6;Fu pNn]v ul/Psf] 5 / o;;DaGwL cGo Joj:yf 

ætf]lsPadf]lhd x'g]5Æ egL lgodnfO{ 5fl8Psf]5 . bkmf $@ df æsfo{;Dkfbg;"rs 

tf]lsPadf]lhd x'g]5Æ elgPsf] 5 eg] bkmf $% df æ;/sf/L sfd–sf/jfxLnfO{ k|ls|ofut 9+uaf6 

l56f]–5l/tf] / ldtJooL ?kdf ;~rfng jf sfo{;Dkfbg ug{ lgb{]zg jf lbUbz{g agfpg ;lsg]Æ 

Joj:yf ul/Psf] 5 . 

sfg'gdf ePsf] of] Joj:yfnfO{ l56f]eGbf l56f] sfof{Gjogdf n}hfg k|:t't …lbUbz{gÚ nfO{ cfjZos 

kl/dfh{g ;lxt ;f]xL sfg'gadf]lhdsf] …lbUbz{gÚ jf …lgb{]lzsfÚ df ?kfGtl/t ul/xfNg' cfjZos 

b]lvG5 . o;af6 of] lbUbz{gdf ;'emfOPsf sltko s'/fx? -vf;u/L kl/R5]b ^ df plNnlvt 

…sfo{;Dkfbg s/f/sf ckl/xfo{ tTjx?Ú_ n] cflwsfl/s sfg'gL dfGotf kfpg]5g \ / sfof{Gjog 

k|efjsf/L x'g]5 . 

oBlk sfo{;Dkfbg s/f/ xfn cf–cfkm\g} 9+uaf6 s]xL lgsfodf nfu" eO/x]sf] cj:yf klg 5, t/ 

o;nfO{ kof{Kt ?kdf sfg'gL, Joj:yfksLo tyf k|zf;sLo aGbf]a:tsf ;fy k"0f{ tof/L– k"j{s 

nfu" ug{] xf] eg] cfufdL cf=j= -@)&@ ;fpg !_ ;Dd kv{g' j]z x'g]5 . ;f]xL s'/fnfO{ dgg u/L 

tof/ ul/Psf] …sfo{;Dkfbg s/f/ lbUbz{g sfof{Gjog sfo{of]hgfÚ cg';"rL $ df k|:t't ul/Psf] 

5 . 

 

–––––––––– ) –––––––––– 
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efu b'O { M sfo{;Dkfbg s/f/ lbUbz{g 

kl/R5]b – ! 

lbUbz{gsf] k|of ]hg / k|of ]uljlw 

sfo{;Dkfbgdf cfwfl/t Joj:yfkg k|0ffnL ;fj{hlgs If]qsf lgsfox?df lbgfg'lbg k|of]u / k|rngdf 

cfO/x]sf] 5 . k|zf;goGqsf k'/ftg d"No–dfGotf, sfo{k|0ffnL, sfo{z}nL / sfo{;+:s[ltnfO{ cfw'lgs 

Joj:yfksLo d"No–dfGotfåf/f k|lt:yflkt ub{} sd{rf/Lsf] sfo{–lhDd]jf/LnfO{ ;+u7gsf] nIo / kbsf] 

sfo{ljj/0f;Fu tfbfTDo\ :yflkt x'g] u/L kl/0ffdd'vL agfpg] / dfkgof]Uo kl/;"rsx?sf cfwf/df sfo{sf] 

d"NofÍg u/L k|fKt gtLhfsf cfwf/df sd{rf/LnfO{ k'/:s[t jf bl08t ug{] p2]Zo sfo{;Dkfbgdf cfwfl/t 

Joj:yfkg k|0ffnLsf] /x]sf] 5 . 

sfo{;Dkfbgdf cfwfl/t Joj:yfkg k|0ffnLsf] k|d'v / ;fy{s pks/0fsf ?kdf sfo{;Dkfbgdf cfwfl/t 

s/f/ (Performance-Based Contract or PBC) nfO{ ;fj{hlgs lgsfox?n] u|x0f ug{ yfn]sf 5g\ . s] 

ljsl;t, s] ljsf;zLn, s] sd ljsl;t ;a} d'n'ssf ;fj{hlgs k|zf;g k|0ffnLdf of] pks/0fsf] k|of]u 

cTolws ?kdf x'Fb} u/]sf] kfOG5 . a]nfot, ci6«]lnof, cd]l/sf, Sofg8f, s]Gof, dn]lzof, ef/t cflb 

d'n'sx?df of] pks/0fnfO{ cf–cfkm\gf] d'n'ssf] zf;sLo, k|zf;sLo / Joj:yfksLo kl/j]zdf cg's"lnt 

ub{} cjnDjg ug{] ul/Psf] 5 . o;} s|ddf g]kfnn] klg ;g\ @))@ -;Djt\ @)%(_ df zf;sLo ;'wf/ 

sfo{s|d z'? u/]otf cf/De u/]sf gLltut tyf sfg'gL ;'wf/sf] >[+vnf cGtu{t lghfdtL ; ]jf P]g, 

@)$( df bf];|f] ;+zf]wg / ;'zf;g P]g, @)^$ gofF hf/L u/L of] k|0ffnLsf] cjnDagk|lt k|lta4tf hfx]/ 

u/]sf] 5 . 

t/ sltko ;Gbe{df sfo{;Dkfbg s/f/;DaGwL cjwf/0ffut c:ki6tf, k|i6 sfg'gL k|fjwfgsf] cefj, 

;f+u7lgs nIo / kbLo sfo{ljj/0f;Fu tfnd]n vfg]u/L j:t'ut / dfkgof]Uo kl/;"rs lgwf{/0f x'g 

g;Sg' tyf To;sf] cfwf/df d"NofÍg dfkb08 / ;+oGq aGg g;Sg' h:tf gLltut sf/0f / sltko 

cj:yfdf s/f/stf{ kbflwsf/L / p;sf] ;+u7gnfO{ cfjZos ;|f]t–;fwg / cgs"n sfo{–jftfj/0f 

pknAw u/fpg g;lsPsf] cj:yf, /fhgLlts txaf6 k|i6 ;dy{g;lxtsf] k|lta4tf gcfpg', /fhgLlts 

cf:yfsf cfwf/df vf]lnPsf sd{rf/L 6]«8 o'lgogx?sf] cgfjZos / cjfl~5t babaf, tyf d"NofÍgsf] 

gtLhfcg';f/ k'/:s[t / bl08t ul/g'kg{] sd{rf/LnfO{ ;f] ug{ g;ls/x]sf] kl/l:ylt h:tf Jofjxfl/s 

sf/0fn] ubf{ sfg'gdf JoSt ;f] k|lta4tfn] Jojxf/df d"t{?k lng eg] kfPsf] 5}g .  

o;} k[i7e"lddf, sfo{;Dkfbg s/f/sf] cjwf/0ffdf k|i6tf NofO{ To;nfO{ g]kfnsf] /fhgLlts tyf 

k|zf;lgs kl/j]zdf cg's"lnt ub{] To;sf] s|lds / r/0fa4 sfof{Gjogsf lgldQ kof{Kt sfg'gL clwsf/ 

/ sfof{b]z ;lxtsf] Pp6f lgb{]lzsf lgdf{0f u/L nfu" ug'{ clt g} cfjZos b]lvPsf] x'Fbf ;f] sfo{nfO{ 

;xhLs/0f ug{] l;nl;nfdf of] lbUbz{g (Manual) tof/ ul/Psf] 5 . o;df sfo{;Dkfbg s/f/ ug{sf 

nflu geOgx'g] / g5'6fOgx'g] s'/fx? s] s] x'g \ / ltgsf] ;'lglZrttf s;/L ug{], To;sf] dfkb08 / 

;+oGq clg To;sf kl/;"rsx? s;/L lgwf{/0f ug{], sfo{;Dkfbg s/f/ s'g–s'g lgsfodf s'g–s'g 

kbflwsf/Lx?n] sf]–sf] ;Fu ug{], sfo{;Dkfbg d"NofÍgsf] gtLhf s;/L lgwf{/0f ug{] / ;f]sf cfwf/df s] 

s:tf ljQLo / u}/–ljQLo k'/:sf/ / b08–;hfo jf ljefuLo sfjf{xL lbg pko'Qm x'g], s/f/sf] 9fFrf 

s:tf] x'g], s/f/sf hf]lvdx? s] x'g ;S5g\ / ltgsf] lg/fs/0f jf Go"gLs/0f s;/L ug{] h:tf ljifox?nfO{ 
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;dfj]z ub{} cGtdf of] lbUbz{g sfof{Gjog s;/L ug{] eGg] jf/]df Pp6f sfo{of]hgf ;d]t k|:t't ul/Psf] 

5 . 

of] lbUbz{g d"ntM g]kfn ;/sf/nfO{ o;;DaGwL Ps lgb{]lzsf agfO{ nfu" ug{sf lglDt pkof]uL x'g]5 . 

t/ o;sf] k|of]u sfo{;Dkfbg s/f/ ug{] hf] sf]xL lgsfo jf kbflwsf/Ln] o; ;DaGwL ;fGble{s hfgsf/L 

k|fKt ug{sf nflu ug{ ;Sg]5g\ . of] lbUbz{gsf cfwf/df dfq} klg sfo{;Dkfbg s/f/ ug{ g;lsg] t 

xf]Og, t/ o;nfO{ j}wflgs ?kdf P]g–lgodåf/f lj:t[t k|Tofof]lht ljwflosL clwsf/;lxtsf] sfg'gL 

clwsf/ glbg] xf] eg] of] Pp6f P]lR5s ;Gbe{ ;fdu|L (Optional Reference Guide) df dfq ;Lldt x'g]5 

. To;lglDt g]kfn ;/sf/n] l56f]eGbf l56f] of] lbUbz{gnfO{ lgb{]lzsf jf sfo{ljlwdf kl/0ft u/L nfu" 

ul/xfNg'kg{] b]lvG5 . 
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kl/R5]b – @ 

sfo{;Dkfbg s/f/sf ckl/xfo{ tTjx? 

(Indispensable Elements of Performance-Based Contract) 

 

sfo{;Dkfbg s/f/ (PBC) k|0ffnL ljgf of]hgf, ljgf k"j{tof/L, ljgf k"j{fwf/ / ljgf k"j{zt{ z"Godf 

sbflk ;kmn x'g ;Sb}g eGg] s'/f ljleGg d'n'sx? tyf g]kfnsf] cfkm\g} cEof; / cg'ejaf6 

k|dfl0ft eO;s]sf] 5 . æsfo{;Dkfbg s/f/Æ æsfo{;Dkfbgdf cfwfl/t Joj:yfkgÆ k|0ffnLsf] 

k|efjsf/L pks/0f xf] / æsfo{;Dkfbg cfwfl/t Joj:yfkgÆ eg]sf] Pp6f o:tf] k|0ffnL xf] h;df 

d'Votof sfo{;Dkfbg of]hgf (Performance Planning), of]hgfsf] sfof{Gjog (Plan Execution), 

sfof{Gjogsf] cg'udg tyf d"NofÍg (Execution Monitoring and Evaluation) / d"NofÍgsf 

cfwf/df sd{rf/LnfO{ j[lQljsf;sf ljleGg cj;/x? pknAw u/fP/ k'/:s[t ug{] jf bl08t ug{] 

(Recognizing the Performance through Reward and Punishment) u/L hDdf $ j6f r/0fx? k'/f 

ug{] ul/G5g\ . æsfo{;Dkfbg s/f/Æ nfO{ ;kmn agfpgsf nflu oL $ j6} k|ls|ofsf] /fd|/L 

Joj:yfkg ug{ ;Sg'k5{ . jf:tjdf æsfo{;Dkfbg s/f/Æ eg]sf] Ps k|sf/n] æsfo{;Dkfbg of]hgf 

b:tfa]hÆ (Performance Plan Document) xf], h;pk/ s/f/sf kIfx?n] Psk6s ;xdlt 

hgfO;s]kl5 To;sf] sfof{Gjog, d"NofÍg, cg'udg, k'/:sf/ / b08 ;a} ls|ofsnfkx? ;DkGg 

ug{sf nflu Pp6f cfwf/e"ld tof/ x'G5 . sfo{;Dkfbg s/f/sf] ljifo k|ltkfbg / ljj]rgf ug{] 

n]vsx?n] klg cfkm\gf u|Gyx?df of] s'/f /fd|/L bzf{Psf 5g\ (Julnes, 2001) . t;y{ s] s:tf] 

k"j{ of]hgf, s] s:tf] k"j{ tof/L, s] s:tf k"jf{wf/ / s] s:tf k"j{zt{x? (Pre-requisites ) 

sfo{;Dkfbg s/f/sf] ;kmntfsf nflu cfjZos k5{g\ / tL cfwf/e"t / ckl/xfo{ tTjx? s] x'g\ 

eGg]tkm{ tnsf cg'R5]bx?df k|i6 kfg{ vf]lhPsf] 5 . o;f] ubf{ tL tTjx?sf] s|dLs/0f 

(Sequencing) u/L Pskl5 csf{] r/0fdf lognfO{ sfof{Gjog ub{} hfg'kg{] b[li6sf]0f k|:t't ul/Psf ] 

5M  

!_ ;+u7gsf] p2]Zo / sfo{df k|i6tf (Clear Organizational Goal)M sfo{;Dkfbg s/f/ s'g} 

klg ;fj{hlgs ;+u7gdf sfo{/t kbflwsf/L jf sd{rf/L;Fu ul/g] ePsfn] p;sf] x}l;ot 

/ klxrfg ;+u7g;Fu hf]l8Psf] x'G5 . t;y{, ;+u7g s] s:tf] p2]Zo / nIo k|fKt ug{sf 

nflu v8f ePsf] xf] / To;sf] sfo{ s] xf] eGg] jf/]df ;+u7gsf] ljwfg (Charter jf s'g} 

klg sfg'gL dfGotfk|fKt b:tfa]h_ df ;':ki6 ?kdf af]lnPsf] x'g'k5{ . s'g}klg ;+u7gsf] 

kl/ro / gfd x'G5, To;leq dGqfno, ljefu, lgb{]zgfno, dxfzfvf, zfvf, sfof{no 

h:tf ;f+u7lgs OsfOx? X'G5g\ / k"0f{ ;/sf/L :jfldTjeGbf aflx/sf ljsf; ;ldlt, 

k|flws/0f, af]8{, ;+:yfg, sDkgL, k|lti7fg, s]Gb| h:tf gfdwf/L ;fj{hlgs lgsfox?df 

klg ;+u7gsf] cfkm|gf] ;+/rgfut >+vnf x'G5 . tL ;a} ;f+u7lgs OsfO / >+[vnfx?sf] 

klg 5'6[f5'6[} sfo{ljj/0f x'G5 / x'g'k5{ . lsgeg] sfo{;Dkfbg s/f/ ul/g] kbflwsf/L jf 

sd{rf/L tLdWo] s'g} Ps OsfOsf] s'g} >[ +vnfdf s'g} lglZrt kbgfd wf/0f u/]/ lglZrt 

kbLo lhDd]jf/L jxg u/]/ a;]sf] x'G5 . olb pm cfj4 ePsf] OsfOsf] k|i6 / k"0f{ 

sfo{ljj/0f ag]sf] jf agfOPsf] 5}g eg] p;sf] sfo{;Dkfbg s/f/ cw'/f] / ck'/f] x'G5, 
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lsgeg]  d"NofÍgsf avt p;sf] sfo{;Dkfbgn] cGttf]uTjf ;+u7gsf] nIo / p2]Zo 

k|flKtdf slQsf] ;3fof] jf ;3fPg eg]/ lgSof{}n ug{ ufx|f] kg{] x'G5 . 

@_ kbflwsf/Lsf] k|i6 / dfkgof]Uo sfo{ljj/0f (Clear and Measurable Job Description)M 

sfo{;Dkfbg s/f/ ug{] s'g} klg sd{rf/L ;+u7g–;+/rgfleqsf] s'g} lglZrt kbdf cf;Lg 

x'G5, / Tof] kbsf] sfd, st{Jo, clwsf/, lhDd]jf/L / hafkmb]xL -h;nfO{ 5f]6s/Ldf 

Úsfo{ljj/0fÚ eGg ;lsG5_ sfg'g -;+ljwfg, P]g, lgod, ljlgod, lgb{]lzsf, sfo{ljlw jf 

o:t} cGo sfg'gL x}l;ot ePsf b:tfj]h_ n] g} ls6fg u/]sf] x'G5 / x'g'k5{ . olb To:tf] 

sfo{ljj/0f k9\bf c:ki6 / cw'/f], JofVof ubf{ åoy{s (Ambigious), lj/f]wfef;k"0f{ 

(Contradictory), ;+u7gsf] nIo;Fu d]n gvfg] / c;+ultk"0f{ (Inconsistent) / ef]ln 

d"NofÍgsf avt a9L ljifout / cj:t'ut x'g uO{ dfkg ug{ sl7g 5 eg] To:tf] 

sfo{ljj/0fsf cfwf/df ul/g] sfo{;Dkfbg s/f/ ;kmn x'g ;Sb}g . 

#_ d'Vo gtLhfsf If]qx? (Key Result Areas-KRAS)  

 ;+u7gsf] p2]Zo / nIo tyf s/f/ ug{] kbflwsf/Lsf] kbsf] sfo{ljj/0f ;d]t to 

eO;s]kl5 ;f]sf cfwf/df s/f/ ug{] u/fpg] b'a} kIfx? -kbflwsf/L / ;+u7g jf ;+u7gsf 

OsfOk|d'v_ aLr d'Vo gtLhfsf If]qx? (Key Result Areas-KRAs) sf] klxrfg / lgwf{/0f 

ul/g'k5{ . o; s|ddf, ;+u7gsf] p2]Zo / nIonfO{ cfjlws (Temporal) b[li6sf]0faf6 

bL3{sfnLg, dWosfnLg / cNksfnLg jf tTsfnLg, sfo{If]qsf b[li6n] a[xt\ (Macro) jf 

;"Id (Micro), k|fyldstf / dxTjsf b[li6n] pRr, dWod / Go"g k|fyldstf u/L ljleGg 

b[li6af6 juL{s/0f ug{ klg ;lsG5 . o;/L gtLhfsf If]qx?sf] klxrfg ubf{ lgDg s'/fx?df 

ljz]if Wofg k'¥ofpg'k5{ M 

(क) To;af6 ;+u7gsf] nIo / p2]Zo s'g xb;Dd s;/L k|fKt x'G5 jf x'Fb}g, 

(ख) tL If]qx? kbflwsf/Lsf] sfo{ljj/0f cGtu{t k5{g\ jf kb{}gg\, 

(ग) ltgaf6 s:tf] gtLhf s;/L xfl;n x'g] ck]Iff ul/Psf] 5 -k|ltkmn cyf{t\ 

Output dfq} ls, k|efj cyf{t\ Outcome klg_, 

(घ) tL If]qx? ;+u7gnfO{ k|fKt sfo{fb]z jf clVtof/L, pknAw ;|f]t–;fwg / 

sfo{jftfj/0fsf kl/k|]Iodf k|fKtJo (Achievable) 5g\ 5}gg\ / 

(ङ) tL gtLhfsf If]qnfO{ cfwf/ dfg]/ s/f/ ug{] sd{rf/L jf kbflwsf/Lsf] 

sfo{;Dkfbg nIo (Performance Goal) lgwf{/0f ug{ ;lsG5, ;ls+b}g . 

gtLhfsf If]q klxrfg / lgwf{/0f sfo{;Dkfbg s/f/sf] ;jf{lws dxTjk"0f{ k|:yfgljGb'  xf] 

. of] r/0faf6 g} sfo{;Dkfbg s/f/sf] ofqf z'? x'G5 . of] r/0f to ubf{ s/f/sf b'a} jf 

;a} ;Da4 kIfx?aLr kof{Kt 5nkmn / cGtls{|of cfjZos 5 .  o;f] ePg / xr'jfdf, 

nf]slk|otfjfbL (Populist) / k|rf/d'vL z}nLdf l56f]–l56f] xfl;n ug{ ;lsg] vfnsf 

ck]Iffs[t ;lhnf nfUg] / sd dxTjk"0f{ tyf tTsfn cfjZos b]lvPsf (Less Important, 

More Urgent) gtLhfsf If]qx? lgwf{/0f ul/of] eg] sfo{;Dkfbg s/f/ s]jn ;:tf] 

k|rf/afhL / sfuhL 3f]+8fdf dfq ;Lldt x'g k'U5, lsgeg] To:tf] s/f/n] g ;+u7gsf] 
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b"/ufdL nIo xfl;n ug{df d2t k'¥ofpF5, g t s/f/ ug{] kbflwsf/Lsf] j[lQljsf; jf 

JolQmTj ljsf;df g} ;3fpF5 . 

$_ d'Vo sfo{;Dkfbg nIox? (Key Performance Goals) sf] klxrfgM d'Vo glthfsf 

If]qx?sf] klxrfg / lgwf{/0f eO;s]kl5 tL;Fu tfbfTDo /fVb} ltgsf] k|flKtdf ;xof]u k'Ug] 

9+uaf6 æsfo{;Dkfbg nIoÆ (Performance Goals) sf] lgwf{/0f ug'[k5{ . o;f] ubf{ Pp6f 

æd'Vo gtLhfsf If]qÆ cGtu{t Ps jf ;f] eGbf j9L sfo{;Dkfbg nIo /xg ;S5g\ . o:tf] 

nIo klxrfg ubf{ s] u¥of] eg] ægtLhfsf If]qÆ xfl;n ug{ ;lsG5, ;+u7gsf] nIo / 

p2]Zo klg k'/f x'G5, / kbflwsf/Lsf] Ifdtf, of]Uotf, lhDd]jf/L, hafkmb]xL, sfd st{Jo 

/ clwsf/ ;lxtsf] sfo{ljj/0f;Fu d]n vfG5 eGg] s'/fnfO{ ljz]if Wofg lbg'kg{] x'G5 . 

;fy} tL nIox? k|fKt ug{ ;lsg] k|s[ltsf 5g\ 5}gg\ / k|fKt ug{sf nflu s:tf] ;|f]t–

;fwg, ;'ljwf / jftfj/0f rflxG5, To;sf] klg n]vfhf]vf ug'{kg{] x'G5 . o;f] ubf{ gtLhfsf 

If]qx? (Result Areas) / sfo{;Dkfbg nIox? (Performance Goals) nfO{ sfo{–sf/0fsf] 

;DaGwdf cfwfl/t agfO{ k/:k/df lge{/ / cfl>t agfpg'k5{ . oL nIox?nfO{ j:t'ut 

?kdf dfkgof]Uo agfpg ækl/df0ffTds nIo (Quantitative Target) tf]sL æls|ofsnfkÆ 

(Activities) sf ?kdf lj:tf/ ug'{kg{]  x'G5 . æls|ofsnfkÆ klxrfg ubf{ ;s];Dd k|i6, 

kl/df0ffTds / dfkgof]Uo agfpg' cfjZos 5 . 

tflnsf ! 

pBf]u ;lrjn] ug{] s/f/df k|:tfj ug{ ;lsg] d 'Vo gtLhfsf If]qx? (Key Result Areas) tyf 

sfo{;Dkfbg nIox? (Performance Goals) 

-pbfx/0fsf nflu dfq_ 

l;=g+= d 'Vo gtLhfsf If ]qx? sfo{;Dkfbg nIox? 

!= pBf]u If]qsf] ljsf; / nufgL 

k|j4{g;+u ;DalGwt gLltut, 

sfg'gL tyf ;+:yfut ;'wf/ 

s_ ljb]zL nufgL / af}l4s ;DklQ clwsf/ ;DaGwL gofF 

gLltx?sf] th'{df tyf dlGqkl/ifb\af6 :jLs[lt ;lxt 

sfof{Gjog  

v_ cf}Bf]lus Joj;fo, ljz]if cfly{s If]q / j}b]lzs 

nufgL tyf k|ljlw x:tfGt/0f ;DaGwL ljw]osx?sf] 

dlGqkl/ifb\af6 :jLs[lt / ;+;bdf k]z 

u_ sDkgL /lhi6«f/ sfof{nosf] ;]jf k|jfx OsfO sfof{no 

% If]qdf lj:tf/ 

3_ af}l4s ;DklQ ;+/If0f sfof{nosf] :yfkgf 

@= cf}Bf]lus pTkfbgdf 

kl/df0ffTds / u'0ffTds ;'wf/ 

s_ pTkfbgd"ns pBf]usf] :yfkgfdf x'g] yk j[l4 

v_ s"n ufx{:Yo pTkfbgdf pBf]u If]qsf] of]ubfgdf yk 

j[l4 

u_ pBf]u If]qsf] jflif{s j[l4b/df yk k|ult 

#= j}b]lzs nufgLdf clej[l4 s_ Psn ljGb' ;]jf s]Gb|sf] :yfkgf / ;Grfng  



26 
 

v_ nufgL lgb{]lzsf (Investment Manual) th'{df tyf 

sfof{Gjog 

$= cf}Bf]lus k"jf{wf/ ljsf; s_ pBf]u–vfgL:yn kx'Fr ;8s lgdf{0f 

v_ pBf]unfO{ yk z'Ns e'QmfgLsf cfwf/df kof{Kt ljB't\ 

cfk"lt{ 

u_ cf}Bf]lus k"jf{wf/ ljsf; sf]if :yfkgf / ;~rfng 

%= cf}Bf]lus jftfj/0f lgdf{0f s_ g]kfn Joj;fo d~r (Nepal Business Forum) sf] 

;+:yfut ;'b[9Ls/0f 

 u7g cfb]z kl/dfh{g 

 ;/sf/, bft[kIf / lghL If]qsf] ;+o'St of]ubfgdf 

sf]if :yfkgf / ;+rfng 

 ;lrjfnosf] ;'b[9Ls/0f 

 cg';Gwfg / ljsf; (R&D) OsfO :yfkgf / 

;+rfng 

v_ nlrnf] >d ;DaGw sfod ug{ ;DalGwt lgsfox?;Fu 

;dGjo 

^= n3', ;fgf tyf 3/]n' pBdx?sf] 

k|a4{gaf6 u/LaL lgjf/0fdf 

of]ubfg 

s_ æu/LaL lgjf/0fsf nflu n3' pBd ljsf;Æ 

cfof]hgfsf] ;+:Yffut cfGtl/sLs/0f 

v_ n3', 3/]n' tyf ;fgf pBd ljsf; sf]if nufotsf 

sf]ifx?sf] ;'b[9Ls/0f / ;';~rfng 

u_ n3' tyf ;fgf pBd ljsf;sf nflu bft[kIfsf] ;|f]t 

kl/rfng ug{ pk–If]qut cjwf/0ff (Sub-SWAP 

for MSEs) sf] ljsf; / sfof{Gjog 

&= cf}Bf]lus k|b"if0f lgoGq0f / 

Go"gLs/0f tyf cf}Bf]lus pmhf{ 

bIftfdf clej[l4 

s_ jfo'k|b"if0fsf] sf/s w'jfF pT;h{g ;DaGwL dfkb08sf] 

lgdf{0fdf kxnsbdL, lj1fg, k|ljlw tyf jftfj/0f 

dGqfno;+u ;dGjo 

v_ dfkb08sf] sfof{Gjog / cg'udg, dfkb08 pNn+3g 

ug{]nfO{ s8f sfg'gadf]lhd b08 ;hfo 

u_ pBf]ux?df gjLs/0fLo tyf :jR5 pmhf{sf] pkof]udf 

k|f]T;fxg ;'ljwfsf] Joj:yf 

*= sDkgL ;'zf;gsf] k|Tofe"lt s_  sDkgL P]gsf] kl/dfh{g / lgodfjnL lgdf{0f 

v_ sDkgL /lhi6«f/ sfof{nosf] sf7df8f}++ aflx/ ;]jf 

lj:tf/ 

u_ sDkgL /lhi6«f/sf] sfof{nodf sfo{;Dkfbgd'vL 

k|f]T;fxg Joj:yf (PBIS) sfof{Gjog 
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3_ sDkgL /lhi6«f/ / pBf]u ;lrjaLr sfo{;Dkfbg s/f/ 

(= u'0f:t/ lgwf{/0f, lgodg tyf 

k|df0fLs/0f (Accreditation) 

s_  yk cf}Bf]lus pTkfbgsf] u'0f:t/ lgwf{/0f tyf g]kfn 

u'0f:t/ (NS) lrGx k|bfg 

v_  lgodg lgb{]lzsf lgdf{0f tyf sfof{Gjog 

u_ k|df0fLs/0f ljw]ossf] d:of}bf kl/dfh{g, 

dlGqkl/ifb\af6 :jLs[lt / ;+;bdf k]z 

!)= cfly{s cg'zf;gsf] kfngf / 

cfGtl/s ;+:yfut ;'zf;g 

s_ lglZrt k|ltztdf lglZrt cjlw;Ddsf] a]?h' 

km5\of{}6 

v_ rfn' cfly{s jif{sf] a]?h' ;f] jif{sf] s"n vr{sf] 

t'ngfdf lglZrt k|ltzt eGbf a9L gx'g] 

u_ dGqfno / cGtu{tsf ;a} lgsfodf gful/s a8fkq 

/ sfof{no cfrf/ ;+lxtfsf] s8fOsf ;fy kfngf, 

sfof{Gjog / cg'udg 

 

%_ sfo{;Dkfbg kl/;"rsx? (Performance Indicators) sf] lgdf{0fM sfo{;Dkfbg s/f/sf] 

;du| >+[vnfdf of] klg c;fWo} dxTjk"0f{ r/0f xf] . sfo{;Dkfbgsf] gtLhfsf If]q, nIo 

/ ls|ofsnfkx?sf] lgwf{/0f eO;s]kl5 tL gtLhfx?sf] æ;s];DdÆ j:t'ut, j}1flgs / 

kf/bzL{ 9+uaf6 dfkg / d"NofÍg ug{sf nflu kl/;"rsx?sf] lgdf{0f ug'{k5{ . o;f] ubf{ 

sfo{;DkGg ug'{kg{] lglZrt ;dofjlw, u'0f:t/, nfut, kl/df0f, lhDd]jf/L / hafkmb]xL 

clgjfo{ ?kdf ls6fg ul/Psf] x'g'k5{ . o; s|ddf, ;f]xL jf p:t} k|s[ltsf] sfo{;Dkfbg 

ug{] cGo lgsfo jf kbflwsf/Ln] ljutdf xfl;n u/]sf] pknlAw / k|ultnfO{ ;d]t cfwf/ 

agfpg] jf Tof];Fu t'ngf ug{] (Benchmarking_ klg ug{ ;lsG5 . 

^_ kl/df0ffTds nIo lgwf{/0f (Quantitative Target Setting)M kl/;"rsx? agfO;s]kl5 

tL;Fu tfnd]n vfg] u/L kl5 ltgnfO{ g} cfwf/ agfP/ a9L eGbf a9L oyfy{k/s 9+uaf6 

sfo{;Dkfbgsf] d"NofÍg ug{ ;xh xf];\ eGg] clek|fon], kl/;"rs cg';f/sf] kl/df0ffTds 

nIo cfjlws ?kdf -h:t} jflif{s, rf}dfl;s, q}dfl;s_ lgwf{/0f ug'{k5{ .  

&_ kl/;"rsx?nfO{ lglZrt ef/ (Weightage) k|bfg M rfxFbfrfxFb} / k|of; ubf{ub{} klg ;a} 

kl/;"rsx? kl/df0ffTds, ;dfg ?kdf dfkgLo / ;dfg dxTjsf x'g ;Sb}gg \ . To;}n] 

kl/;"rsx?nfO{ d'Vo / ;xfos (Key Indicators and Sub-Indicators) u/L b'O{ efudf 

ljeSt ug{ klg ;lsG5, / tbg';f/ ltgnfO{ lglZrt ef/ k|bfg ug{ ;lsG5 . o;af6 

kl/;"rsx?sf] dxTj / k|fyldstf klg lgwf{l/t x'G5 . 

*_ cfjZos ;|f]t–;fwg / cg's"n sfo{ jftfj/0fsf ] ;'lglZrttfM sfo{;Dkfbg s/f/sf] 

;kmntfsf] csf{] d'Vo ;"q eg]sf] ;|f]t–;fwg / cg's"n sfo{ jftfj/0fsf] k|Tofe"lt xf] . 

o; cGtu{t d'Votof b]xfosf s'/fx? kb{5g\ / tL ;a}pk/ ljz]if Wofg gk'¥ofpg] xf] eg] 

sfo{;Dkfbg s/f/ aLr}df t'lxg] / lgikmn x'g hfg] hf]lvd /xG5 M 
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-s_ ljQLo ;|f]t–;fwg (Financial Resources):sfo{;Dkfbg s/f/ ubf{ s/f/ cjlwsf 

nflu lgwf{l/t nIo / gtLhfx? xfl;n ug{sf lgldQ cfjZos kg{] ah]6sf] 

;s];Dd oyfy{k/s cg'dfg / k|If]k0f ul/g'k5{ / ;f]sf] ljlgof]hg :jLs[t jflif{s 

ah]6df ul/g'kb{5 . t/ sy+lrt\ s/f/ cjlws} aLrdf ck|Toflzt sf/0fjz yk 

ah]6 cfjZos kg{] eof] eg] ;f]sf] k|fjwfg s/f/kqdf /flvg'k5{ / ;f]sf] lgsf;f 

cy{ dGqfnon] t'?Gt ljgf em~em6 ul/lbg'k5{ . ah]6sf] s'/f ubf{, sfo{;Dkfbg 

s/f/sf] nIo / gtLhf xfl;n ug{sf nflu s/f/ ug{] kbflwsf/LnfO{ ljlgof] lht 

ah]6sf] kl/lwleq /xL cfkm\gf] thaLh jf :jljj]sdf /sd vr{ ug{ kfpg] / ;Sg] 

u/L cfjZos :jtGqtf / nrstf pknAw u/fpg'k5{ . ah]6 cefjsf sf/0f nIo 

k'/f x'g g;Sg] l:ylt cfpg glbg bL3{sfnLg ?kdf ljQLo ;|f]tsf] lg/Gt/ 

pknAwtfsf] k|Tofe"lt x'g] u/L æsfo{;Dkfbg sf]ifÆ (Performance Fund) jf o:t} 

c? s'g} gfdsf] ("Challenge Fund" k|s[ltsf]_  Ps sf]ifsf] Joj:yf u/L To;df 

kof{Kt ah]6 ljlgof]hg ul/g' j]z x'g]5 . lghfdtL ;]jf P]g, @)$( sf] bkmf @*s 

df æsfo{;Dkfbg k|f]T;fxg sf]ifÆ sf] k|fjwfg /flvPsf] t 5, t/ To;;DaGwL 

lj:t[t sfo{ljlw jf lgb{]lzsf lgdf{0f gx'Fbf sfof{Gjogdf cfpg ;s]sf] 5}g . 

sfo{;Dkfbg s/f/sf] gtLhf d"NofÍgkl5 ;DalGwt kbflwsf/LnfO{ k'/:s[t ug{ of] 

sf]ifsf] k|of]u ug{ ;lsG5 . 

-v_ dfgj ;+;fwg (Human Resources)M sfo{;Dkfbg s/f/sf] cjlwe/ cfjZos kg{] 

hgzlQmsf] n]vfhf]vf klxNo} u/L ;f]sf] k"lt{ / lg/Gt/ pknAwtfsf] k|Tofe"lt klg 

ul/g' clt cfjZos 5 . ;aeGbf dxTjk"0f{ s'/f t s] 5 eg] sfo{;Dkfbg s/f/sf] 

cjlwe/sf nflu s/f/ ug{], u/fpg] / s/f/ ug{]nfO{ ;xof]u ug{] hgzlQm (Support 

Staff) ;d]tnfO{ ;?jf gug{] Joj:yf lghfdtL ;]jf P]g / ;'zf;g P]g b'a}lt/ k|i6 

?kdf ul/g'k5{, / olb ;?jf ug'{ g} kg{] ckl/xfo{ sf/0f cfOk/]df s/f/ ug{] kIfsf] 

d~h"/L lnO{ tTsfn l/St kbsf] k"lt{sf] Joj:yf ldnfP/, ;?jf eO{ hfg] clws[t;Fu 

;?jf eO{ cfpg]n] sDtLdf ! dxLgf ;Fu} sfd u/L hfgsf/L lng] (Overlapping 

sf]) aGbf]a:t ldnfP/ dfq ;?jf ul/g'k5{ . ;fy}, s/f/ cjlws} aLrdf ljBdfg 

hgzlQmaf6 dfq sfd rn]g cyjf :jLs[t b/aGbL cg';f/sf] kbk"lt{ ;dod} ePg 

eg] lglZrt ;dosf nflu s/f/df aflx/af6 of]Uo hgzlQm NofP/ (Outsourcing 

jf Contract In u/]/_ ePklg hgzlQmsf] tTsfn k|aGw ug{ kfpg] clwsf/ s/f/ 

ug{] kIfnfO{ lbOg'k5{ . 

-u_ ef}lts tyf cGo ;|f]t–;fwg  (Physical and Other Logistics)M slxn]sfFxL ljQLo 

/ dfgjLo ;|f]t;fwg pknAw x'Fbfx'Fb} klg cfjZos ef}lts pks/0fx? h:t} ;jf/L 

;fwg, kmf]6f]skL d]zLg, sDKo'6/ / lk06/, vfhf vfg] Sofl06g, lah'nLsf] 

cljlR5Gg cfk"lt{, :6]zg/L tyf sfut / 6]lnkmf]g cflbsf] cfk"lt{ kof{Kt dfqfdf 

ePg eg] sfo{;Dkfbg ;xh x'g ;Sb}g / jfl~5t nIo / gtLhf xfl;n ug{ 

;ls+b}g . t;y{, sfo{;Dkfbg s/f/ ubf{sf avt g} s/f/ ug{] kbflwsf/LnfO{ p;sf] 

cfjZostfg';f/ :jljj]saf6 pkof]u jf k|of]u ug{ kfpg] u/L oL pks/0f / 
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;fdu|Lx? v/Lb ug{ jf cGo pkfoaf6 pknAw ug{ ;Sg] :jfoQtf lbg'k5{ . o;sf 

nflu cfjZos ah]6 klxn] g} ljlgof]hg ul/lbg'k5{ . 

-3_ ljljw (Miscellaneous) 

 sfo{;Dkfbg s/f/sf nflu ;j{k|yd ;/sf/sf] k|i6 k|lta4tf ;lxtsf] gLlt 

hf/L ul/g'k5{ . cg';"rLdf pNn]v ul/Psf] k|ZgfjnLsf Pshgf pQ/bftfs} 

zAb ;fk6L ln+bf æpRr:t/Lo /fhgLlts Pj+ k|zf;lgs g]t[Tjsf] gLltut 

Pj+ Jofjxfl/s sl6a4tfÆ k|dfl0ft ePsf] x'g'k5{ . o;}u/L, ;/f]sf/jfnfx? 

-s/f/ ug{], u/fpg] / ;xof]u ug]{_ sf] klg o; k|ls|ofdf k"0f{ ckgTj 

(Ownership) :yflkt ePsf] x'g'k5{ . 

 sfo{;Dkfbgsf s|ddf ;DalGwt kbflwsf/LnfO{ cfkm\gf] sfd, st{Jo / 

lhDd]jf/Lk|lt k"0f{ ?kdf ;r]t, hfu?s, k|lta4 / hafkmb]xL agfpg'k5{ . 

sfo{;Dkfbg s/f/ ug{] kbflwsf/LnfO{ ;xof]u k'¥ofpg] sd{rf/Lx?sf] klg 

e"ldsf / lhDd]jf/L tf]lsP cem /fd|f] x'G5 . 

 s/f/ ug{] kbflwsf/LnfO{ ;+u7gn] ljZjf; ug'{k5{, / ;DalGwt 

kbflwsf/LnfO{ Ps k|sf/sf] sfo{s|lds :jfoQtf (Program Autohomy) 

lbg'k5{ . p;n] cfkm\gf] sfo{;Dkfbgsf] s|ddf sfo{;Dkfbg s/f/ 

;Demf}tfsf zt{sf cwLgdf /xL :jfoQtf / Joj:yfksLo nrstfsf] k|of]u 

k"j{;xdlt d'tfljs ug{ kfpg'k5{ . 

 sfo{;Dkfbgsf s|ddf kbflwsf/LnfO{ /fhgLlts jf s'g} klg k|sf/sf] 

x:tIf]k x'g'x'Fb}g . a? sfo{;Dkfbg d"NofÍgsf] gtLhfnfO{ :jLsf/ / ;Ddfg 

ug{ ;Sg] /fhgLlts tyf k|zf;sLo g]t[Tj -dGqL / ;lrj_   x'g'k5{ . 

(= sfo{;Dkfbg k|ultsf] dfkg / d"NofÍg (Performance Measurement and Evaluation)M  

 

of] sfo{nfO{ o;/L ;DkGg ug'{k5{ M  

 

 sfo{;Dkfbg kl/;"rssf] ef/ / kl/df0ffTds nIosf cfwf/df ;j{k|yd 

sfo{;Dkfbgsf] :t/ / cª\s lgwf{/0f ug{] . 

 nIosf] k|flKt jf k|ultsf cfwf/df cª\s k|bfg u/L sfo{k|ult dfkg ug{] / :t/ 

(Rank) / cª\s (Score) k|bfg ug{] . 

-kl/R5b] ^ sf] l;=g+= ( / cg';"rL # b|i6Jo_ 

:d/0fLo s] 5 eg] sfo{;Dkfbg d"NofÍg ubf{ ;a} kl/;"rsx? kl/df0ffTds / dfkgLo 

gx'g ;S5g\ . t;y{, ;du| sfo{;Dkfbgsf] l:yltsf cfwf/df nIo, gtLhf / ;du| k|efj 

(Broader Impact) nfO{ Wofgdf /fvL kbflwsf/Lsf] sfo{;Dkfbg d"NofÍg ul/g'kg{] x'G5 . 

t/ d'Vo s'/f rfFlx s] xf] eg] d"NofÍg / dfkgsf] ljlw, k|ls|of / ;+oGqsf ;DaGwdf 

kbflwsf/Lx?nfO{ s/f/sf avt g} k"j{ hfgsf/L eO{ lghsf] ;xdlt /x]sf] x'g'k5{ . d"NofÍg 
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gtLhfnfO{ kbflwsf/Lsf] jflif{s sfo{;Dkfbg d"NofÍgsf] lgoldt k|ls|of k|0ffnL;+u klg 

cfa4 ul/g' j]z x'g]5 . 

!)= k'/:sf/ / b08 (Reward and Punishment)M sfo{;Dkfbg d"NofÍg gtLhfsf] :t/ / 

cÍsf cfwf/df kbflwsf/LnfO{ k'/:sf/, k|f]T;fxg jf ljefuLo sf/jfxLsf] lg0f{o ul/g'k5{ 

/ o;;DaGwL k"j{hfgsf/L kbflwsf/LnfO{ s/f/sf avt g} ePsf] / o;df lghsf] ;xdlt 

/x]sf] ;d]t x'g'k5{ . 

 k'/:sf/ ljQLo tyf u}/ ljQLo u/L d"ntM b'O k|s[ltsf x'G5g\ . ljQLo cGtu{t 

sfo{;Dkfbg;+u cfa4 u/L tna eQf tf]Sg] (PRP), yk eQf lbg], jflif{s tnja[l4 jf 

u|]8 a9fOlbg] jf Psd'i6 gub k'/:sf/ lbg] h:tf s'/f k5{g\ eg] u}/ ljQLo cGtu{t a9'jf 

tyf kb:yfkg h:tf j[lQ ljsf;sf cj;/x?, j}b]lzs 5fqj[lQdf z}lIfspkflw tyf 

tfnLd cfh{g, uf]i7L tyf a}7sx?df ;xeflutf, ljb]zl:yt ljleGg lgof]ux?df jf 

:jb]zs} dxTjk"0f{ k|d'v sfo{sf/L kbx?df lgolQm (Secondment or Deputation)jf 

;+j}wflgs lgsfox?df lgo'lQm jf sfh, ;fj{hlgs ;Ddfg jf k|z+;fkq, lje"if0f jf 

k'/:sf/ h:tf ;'ljwfx? k5{g\ . 

!!= cg'udg, d"NofÍg tyf k'g/fjnf]sg (Monitoring, Evaluation and Review)M 

sfo{;Dkfbg s/f/ k|0ffnLsf] sfof{Gjog s:tf] eO/x]sf] 5 eGg] jf/] cg'udg ug{ Pp6f 

pRr:t/Lo cg'udg ;+oGq aGg'k5{ / o;nfO{ k|wfgdGqL tyf dlGqkl/ifb \sf] sfof{non], 

;fdfGo k|zf;g dGqfno / /fli6«o of]hgf cfof]u;+u ;+of]hg u/L g]t[Tj ug'{k5{ . o;sf] 

sfg'gL Joj:yf lghfdtL ;]jf P]g / ;'zf;g P]g Pj+ ;f] cGtu{t lgdf{0f x'g] lgb{]lzsfdf 

ul/g'k5{ . pSt cg'udg Pj+ d"NofÍg k|0ffnLdf ;]jfu|fxLnfO{ ;d]t ;xefuL u/fpg' /fd|f] 

x'G5 . cg'udgsf] k|ltj]bgnfO{ q}dfl;s jf rf}dfl;s ?kdf ;fj{hlgsLs/0f ubf{ 

kf/blz{tf a9\5 / sfo{;Dkfbgsf kIfdf hgbjfj klg ;[hgf x'G5, t/ o;f] ubf{ s/f/sf 

zt{x? ljk/Lt hfg] cj:yf ;[hgf x'g eg] lbg' x'Fb}g . sfo{;Dkfbg d"NofÍgsf] gtLhf 

olb kbflwsf/LnfO{ lrQ a'em]g eg] cfwf/ / k|df0f ;lxt k'g/fjnf]sgsf nflu pSt 

cg'udg ;+oGq ;dIf lgj]bg lbg kfpg] / ;f]sf] ;'gjfO ul/g] Joj:yf ug'{klg /fd|f] x'g]5 

. 

 ;du|df eg'kbf{, sfo{;Dkfbg s/f/nfO{ ;kmn agfpg gLlt, sfg'g, sfo{ljj/0f, kl/;"rs, 

;fwg–;|f]t / sfo{jftfj/0f, d"NofÍg tyf dfkg k|0ffnL h:tf kIfdf ljz]if Wofg k'¥ofO{ 

ltgnfO{ ;s];Dd k|i6, kof{Kt, ls6fgLo'St, sfo{;Dkfbg–cg's"n, j:t'lgi7, kf/bzL{, / 

dfkgLo agfpgdf hf]8 lbg'kg{] x'G5 . oL ;a} kIfnfO{ ;dli6df ;Daf]wg ug{sf nflu 

pRr /fhgLlts tyf k|zf;lgs g]t[Tjdf …sfo{;Dkfbg ;+:sf/Ú (Performance Culture) 

sf] ljsf; u/L ;a} kbflwsf/LnfO{ cf–cfkm\gf] sfdk|lt hfu?s, k|lta4, lhDd]jf/ / 

hafkmb]xL gagfO{ ;'v} 5}g . 
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kl/R5]b – # 

sfo{;Dkfbg kl/;"rs lgwf{/0f, sfo{k|ult dfkg tyf d"NofÍg /  

b08 tyf k'/:sf/ lgwf{/0f 

 

sfo{;Dkfbg s/f/ ubf{ Wofg lbg'kg{] ckl/xfo{ tTjsf] rrf{sf s|ddf cl3Nnf] kl/R5]bdf 

…sfo{;Dkfbg kl/;"rsÚ sf] jf/]df ljj]rgf ub{} kl/;"rs hlt j:t'ut / kl/df0ffTds eof] Tolt 

dfkgof]Uo x'G5 / d"NofÍg oyfy{k/s x'G5 eGg] s'/f pNn]v ul/Psf] lyof] .  

sfo{;Dkfbg kl/;"rs lgdf{0f ubf{ s] s] s'/fdf Wofg lbg' cfjZos x'G5 eGg] ;DaGwdf                                  

o; kl/R5]bdf rrf{ ul/g]5 . 

sfo{;Dkfbg kl/;"rs lgdf{0f ubf{ ;j{k|yd 5 j6f s'/fdfly ljz]if Wofg k'¥ofpg' kb{5, / tL 

x'g\M  

s_  ;+u7gsf] p2]Zo (Organizational Goal), 

v_  pSt p2]Zo;Fu ;fd~h:o /xg] u/L tof/ ul/Psf] kbLo sfo{ljj/0f (Job Description),  

u_  pSt p2]Zo xfl;n ug{ klxrfg ul/Psf d'Vo tyf cfjZostfg';f/ ;xfos gtLhfsf 

If]qx? (Key and Sub-Key Result Areas),   

3_  gtLhfsf If]qx?;Fu tfbfTDo /fVb } tL xfl;n ug{ ;3fpg] sfo{;Dkfbg nIox? 

(Performance Goals), 

ª_ nIox?sf] k|flKtsf nflu klxrfg ul/Psf cfjZos ls|ofsnfkx?, /  

r_ ;doa4 kl/df0ffTds nIo (Time-Bound Quantitative Targets) . 

 

;+u7gsf] p2]Zo, nIo / sfo{;Fu d]n vfg] u/L kbLo sfo{ljj/0f agfOPsf] x'G5 / ;f];Fu 

;fd~h:o /xg] u/L d'Vo / ;xfos gtLhfsf If]qx?, sfo{;Dkfbg nIo tyf ls|ofsnfkx?sf] 

lgwf{/0f ul/Psf] x'G5, h'g ;s];Dd kl/df0ffTds x'g' h?/L 5 . ltg} ls|ofsnfkx?nfO{ ck]lIft 

gtLhfx?;Fu hf]8]/ Úkl/;"rsÚ (Indicators) agfOG5 h'g l;4fGttM SMART x'g' cfjZos 5 

elgG5 . (SMART) eg]/ Specific -7f];_, Measurable -dfkgof]Uo_, pko'St (Appropriate), 

jf:tljs (Realistic) / ;dofa4 (Time-bound) eGg vf]lhPsf] xf]_ . 

t/, l;4fGtdf hlt;'s} j:t'ut, dfkgof]Uo / kl/df0ffTds kl/;"rssf] ck]Iff ul/Pklg Jojxf/df 

;a} ;+u7g / kbsf nflu Tof] ;Dej gx'g ;S5 . olb ;+u7gsf] nIo / sfo{ljj/0f g} kl/df0ffTds 

eGbf klg a9L u'0ffTds jf ljifout k|s[ltsf] -h:tf] gLlut lgb{]zg lbg], cg'udg ug{], ;dGjo 

ug{], ;xof]u / ;xhLs/0f ug{]_ 5 eg] To:tf] cj:yfdf kl/;"rsx?nfO{ hjh{:tL kl/df0ffTds 

agfFpbf Tof] s[lqd x'g hfG5 . t;y{, kl/;"rs lgdf{0f ubf{ ljrf/ k'¥ofpg'kg{] csf{] kIf eg]sf] 

;+u7gsf] k|s[lt, p2]Zo / sfo{sf ;fy} kbsf] sfo{ljj/0f / ck]lIft gtLhfnfO{ Wofgdf /fvL 

kl/df0ffTds jf u'0ffTds b'a} kl/;"rsx?sf] klxrfg ug'{ xf] . o:tf] cj:yfdf s]xL kl/;"rsx? 

d'Vo (Key) x'g ;S5g\ eg] s]xL  uf}0f jf k/f]If ?kdf of]ubfg k'¥ofpg] (Proxi) x'g ;S5g\ .                               
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a'Fbfut ?kdf eGg'kbf{ b]xfosf d"n gLltut, sfg'gL, ;f+u7lgs Pj+ Jofjxfl/s kIfx?nfO{ cfwf/ 

agfP/ sfo{;Dkfbg kl/;"rs agfpg' a]z x'g]5 M 

!_ g]kfn ;/sf/sf] d "n /fli6«o gLltM k+rfotsfndf o:tf] …gLltÚ lyof], t/ clxn] 5}g . olb 

Tof] km]l/ aGof] eg] To;df lglxt nIo / p2]Zo;Fu lj/f]w gvfg] a? ltgsf] kl/k"lt{df 

;3fp k'Ug] u/L kl/;"rs lgdf{0f ug'{kb{5 . 

@_ g]kfn ;/sf/sf] cfjlws ljsf; of]hgfM o;df x/]s ;+u7gsf] sfo{If]q;Fu ;DalGwt 

gLlt, /0fgLlt, sfo{s|d / ls|ofsnfkx?sf] ljj/0f /x]sf] x'G5 / kl/;"rs agfpFbf ltgnfO{ 

slxNo} la;{g x'Fb}g . 

#_ ;DalGwt If]qut (Sectoral) gLltM g]kfn ;/sf/n] ljsf; / ;'zf;g;Fu ;DalGwt ljleGg 

If]qut gLltx? -h:t} pBf]u, jfl0fHo, ko{6g, s[lif, jg, pmhf{, o'jf, v]ns"b, lzIff, 

:jf:Yo, l;+rfO{, vfg]kfgL, cfjf;, ef}lts k"jf{wf/, oftfoft, zx/L ljsf;, /fh:j, j}b]lzs 

;xfotf, e"–pkof]u, ;'/Iff, k//fi6«, hnjfo' kl/jt{g, lj1fg tyf k|ljlw, jftfj/0f, 

;~rf/, hg;+Vof cflb_ lgdf{0f u/]sf] 5 h;sf] sfof{Gjogsf] k|d'v bfloTj /fHosf 

;DalGwt lgsfox? -dGqfno tyf cGo s]Gb|Lo :t/sf ;+u7gx?_ df /x]sf] 5 . 

sfo{;Dkfbg kl/;"rs lgdf{0f ubf{ cfkm\gf] ;+u7g;Fu ;DalGwt gLltdf JoSt k|lta4tfsf] 

sfof{Gjogdf ;3fp k'Ug] vfnsf ls|ofsnfk / gtLhfsf If]qx? (KRAs/Sub-KRAs) df 

cfwfl/t eO{ ug'{kg{] x'G5 . 

$_ ;DalGwt If]qut P]g, lgodM If]qut gLltsf] sfof{Gjogsf nflu lgld{t sfg'g -P]g, lgod_ 

sf ;DalGwt k|fjwfgx?nfO{ klg sfo{;Dkfbg kl/;"rs agfpFbf la;{g ldNb}g .   -h:t} 

jg P]g, ljB't\ P]g, cf}Bf]lus Joj;fo P]g, ljb]zL nufgL tyf k|ljlw x:tfGt/0f P]g, 

cflb_ . 

%_ sfo{ljefhg lgodfjnLM g]kfn ;/sf/sf sfo{;Dkfbg / sfo{ljefhg lgodfjnLx? 5g\, 

h;dWo] sfo{ljefhg lgodfjnL cg';f/ dGqfnox?sf] sfo{ljj/0f lgwf{/0f ul/G5 . 

sfo{;Dkfbg kl/;"rs lgdf{0fsf nflu of] lgodfjnL ckl/xfo{ ;Gbe{ ;fdu|L xf] . 

^_ lghfdtL ;]jf P]g, ;'zf;g P]gM lghfdtL ;]jf P]g, @)$( / ;'zf;g P]g, @)^$ df 

sfo{;Dkfbgd'vL Joj:yfkg (PBM) / sfo{;Dkfbg s/f/ (PBC) sf ;DaGwdf w]/} s'/f 

af]lnPsf] 5 . oL b'Oj6f P]g ;du| lghfdtL ;]jfsf] ;'wf/ / ;'b[9Ls/0f tyf ;'zf;gsf] 

:yfkgf / sfof{Gjogsf nflu ;jf{]kl/ dxTjsf ePsfn] lognfO{ pk]Iff u/]/ sfo{;Dkfbg 

kl/;"rs agfpg ldNb}g . 

&_ ;DalGwt cfly{s jif{sf] gLlt tyf sfo{s|d / ah]6 JoQmJoM sfo{;Dkfbg s/f/, g]kfnsf] 

jt{dfg kl/k|]Iodf, sDtLdf klg Ps cfly{s jif{sf] ;dofjlw tf]sL -k'gM gjLs/0f ug{ 

;lsg] u/L_ ug{ dgfl;a b]lvPsfn] ;f] cfly{s jif{sf nflu ;/sf/n] hf/L ug{] gLlt tyf 

sfo{s|d / ah]6sf] p2]Zo / kl/lwleq /xL ubf{ a9L Jofjxfl/s / oyfy{k/s x'G5 . t;y{, 

gLlt tyf sfo{s|dsf] b:tfa]h / ah]6 jQmJodf JoQm k|lta4tfnfO{ k"0f{ ?kdf Wofgdf 

/fVb} ltgnfO{ ;3fpg] u/L sfo{;Dkfbg kl/;"rs agfpg'kg{] x'G5 . 
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*_ cGo k/:k/;DalGwt If]qx? (Cross-Cutting Aeas)M  g]kfn ;/sf/ / cGtu{t jf cfa4 

;a} ;fj{hlgs lgsfosf ;Gbe{df ;j{q kfngf / nfu" ug{ ;lsg] s]xL If]qx? 5g\ h;nfO{ 

cfwf/ agfP/ tL ;a} lgsfo / ltgsf OsfOk|d'vsf] ;dfg k|s[ltsf] sfo{ lhDd]jf/L 

(Common Job Responsibilities) kl/dflift ug{ ;lsG5 . h:t}M e|i6frf/ lj?4sf] gLlt, 

sfg'g Pj+ /0fgLltsf] sfof{Gjog, zf;sLo ;'wf/, k"jf{wf/ ljsf;, cfly{s j[l4 Pj+ /f]huf/L 

;[hgf, ;dfj]zLs/0f tyf n}lËs d"nk|jfxLs/0f, jftfj/0f ;+/If0f tyf hnjfo' kl/jt{g 

Joj:yfkg, lbuf] ljsf;, ;Gt'lnt If]qLo ljsf;, k|b"if0f lgoGq0f,  cflb . oL ;a} If]qx? 

;a} lgsfox?sf nflu plQs} cfjZostf / k|fyldstfsf ljifo ePsfn] lognfO{ la;{]/ 

s'g} klg lgsfosf] sfo{;Dkfbg kl/;"rs agfpg ldNb}g . ;/sf/sf] s]Gb|Lo ;+u7g -

dGqfno_ jf k|d'v -;lrj jf ljlzi6 >]0fLsf clws[t_ sf nflu nfu" x'g] æ;dfg k|s[ltsf] 

sfo{lhDd]jf/LÆ nfO{ tnsf] sf]i7df pbfx/0fsf ?kdf k|:t't ul/Psf] 5M 

;lrj jf ljlzi6 >]0fLsf ;+u7gk|d 'vsf] ;dfg k|s[ltsf] sfo{ lhDd]jf/L 

(Common Job Responsibilities) 

 gofF gLlt lgdf{0f, ljBdfg gLltdf ;+zf]wg 

 gofF sfg'g -P]g, lgod_ lgdf{0f, ljBdfg sfg'gdf ;+zf]wg 

 cfjlws of]hgfsf] ;Da4 gLlt÷sfo{gLltsf] sfof{Gjog 

 jflif{s sfo{s|dsf] th'{df, :jLs[lt, sfof{Gjog / cg'udg 

 lgwf{l/t dfkb08 (Norms) d'tfljs a]?h' km5\of{}6 

 zf;sLo ;'wf/, ;dfj]zLs/0f tyf n}lÍs d"nk|jfxLs/0f 

 cfly{s cg'zf;gsf] kfngf Pj+ sfof{Gjog 

 cfly{s j[l4 Pj+ /f]huf/L ;[hgf, k"jf{wf/ ljsf; 

 jftfj/0f ;+/If0f, k|b"if0f lgoGq0f, hnjfo' kl/jt{g Joj:yfkg 

 ljsf; cfof]hgfsf] th'{df, sfof{Gjog / cg'udg 

 e|i6frf/ lj?4sf] gLlt, sfg'g Pj+ /0fgLltsf] kfngf / sfof{Gjog 

 lbuf] ljsf;, ;Gt'lnt If]qLo ljsf; 

 dGqfno cGtu{tsf lgsfox?aLr sfo{ ;dGjo 

 ;+u7gsf] ef}lts, ljQLo tyf dfgj ;|f]t–;fwgsf] bIftfk"0f{ Joj:yfkg 

 dfggLo ljefuLo dGqL / g]kfn ;/sf/sf d'Vo;lrjsf] gLltut lgb{]zgsf] 

kfngf / sfof{Gjog 

 ;/sf/sf ;do–;dosf lgb{]zgsf] kfngf / sfof{Gjog 

 sfo{;Dkfbg s/f/sf] kfngf / sfof{Gjog 

 

o;}u/L, ;/sf/sf] s]Gb|Lo ;+u7gsf cGo OsfOk|d'vx? -ljefuLo jf sfof{no jf cfof]hgf 

k|d'vx?_ sf] klg gd"gf ;dfg sfo{ lhDd]jf/L klxrfg ug{ ;lsG5, h;nfO{ cfwf/ agfP/ 

;DalGwt kbflwsf/Lx?sf nflu sfo{;Dkfbg kl/;"rs agfpg ;xh x'G5 . ljefuLo jf 
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sfof{no jf cfof]hgf k|d'vx?sf xsdf lghsf] cfkm\gf] sfo{ljj/0f / lghnfO{ dGqfnosf] 

;lrj jf ljefuLo k|d'vaf6 k|fKt clwsf/ k|Tofof]hgnfO{ d'Vo cfwf/sf ?kdf lng'kg{] 

x'G5 . sfo{ljj/0f / clwsf/ k|fof]hgsf] sfuhft ljgf lghx?;Fu sfo{;Dkfbg s/f/ ug{ 

pko'Qm x'Fb}g . ;/sf/sf] cf+lzs jf k"0f{ lgoGq0f jf :jfldTjdf /x]sf jf :jfoQ t/ 

;/sf/;Fu cfa4 (Affiliated) k|s[ltsf s]Gb|Lo lgsfo -k|flws/0f, af]8{, ;+:yfg, sDkgL, 

k|lti7fg, ljsf; ;ldlt, cflb_ sf k|d'vx?;Fu ul/g] sfo{;Dkfbg s/f/sf kl/;"rsx? 

lgdf{0f ubf{ To:tf lgsfox?sf] cfkm\gf] ;DalGwt sfg'g -P]g, lgod, k|aGwkq, u7g 

cfb]z_ nfO{ ;jf{]kl/ /fv]/ lgdf{0f ug'{kg{] x'G5, / oL lgsfox?nfO{ ;/sf/L lgsfosf] 

t'ngfdf a9LeGbf a9L -sltko cj:yfdf zt k|ltzt_ Joj:yfksLo Pj+ ljQLo :jfoQtf, 

:jljj]s / nrstfsf] k|of]u ug{ kfpg] s'/fsf] k|Tofe"lt ul/lbg' cToGt cfjZos 5 . 

o;sf] cefjdf oL lgsfosf k|d'vx?;Fusf] sfo{;Dkfbg s/f/ sydlk ;kmn x'g ;Sb}g 

. 

s]Gb|eGbf aflx/ If]q jf lhNnf jf sfo{:yndf cjl:yt ;fj{hlgs lgsfosf k|d'vx?;Fusf] 

sfo{;Dkfbg s/f/sf xsdf rfFlx s]xL ljlzi6tf ckgfpg'kg{] x'G5 . To:tf lgsfox? dWo] 

clwsf+z hgtfnfO{ k|ToIf ?kdf ;]jf k|jfx ug{ vl6g] ePsfn] hg;/f]sf/sf ljifonfO{ 

klxrfg u/L k|fyldstfsf ;fy sfo{;Dkfbg kl/;"rsdf ;dfj]z ug'{kg{] x'G5 . hgtf 

;Gt'i6 geOsg sd{rf/Lsf] sfo{;Dkfbg ;Gtf]ifhgs ePsf] gdflgg], hgtfsf] sfd 

;:tf], ;lhnf], l56f]–5l/tf], l6sfp / e/kbf{] 9+uaf6 geOsg hgtf ;Gt'i6 gx'g] / of] 

;a} x'gsf nflu sfo{;Dkfbg kl/;"rsx?nfO{ tbg'?k cg's"ng (Tailor-made) ug'{kg{] 

ePsfn] s]Gb|df h:t} s]jn sfo{ljj/0f / clwsf/ k|Tofof]hgsf sfuhL cfwf/df dfq 

lhNnfsf sd{rf/L;Fu sfo{;Dkfbg s/f/ pko'St x'Fb}g . To;}n] æ#^) l8u|LÆ elgg] 

d"NofÍg k|0ffnL -lgs6td k|d'v, lgs6td ;xof]uL, ;dsIfL / ;]jfu|fxL ;a}sf] d"NofÍgdf 

v/f] pqgkg{] kl/kf6L_ sf] pkfb]otf o; ;Gbe{df a9L x'g hfG5 . 

sfo{;Dkfbg k|ult dfkg / d"NofÍg 

sfo{;Dkfbg kl/;"rssf] lgdf{0f ul/;s]kl5 ;f]sf cfwf/df sfo{;Dkfbgsf] dfkg 

(Measurement) / d"NofÍg (Evaluation) ug'{kb{5 . o;f] ubf{ M 

(क) ;j{k|yd kl/;"rsx? -cyf{t\ gtLhfsf If]q, sfo{;Dkfbg nIo / ls|ofsnfksf] 

;dli6 ?k_ nfO{ ltgsf] dxTj, cfjZostf, ;DefJotf, k|ltkmn / k|efjnfO{ cfwf/ 

agfO{ ef/ (Weightage) k|bfg ug'{k5{, lsgeg] ;a} kl/;"rsx? Ps} d"No, dxTj 

/ k|fyldstfsf x'Fb}gg\ jf gx'g ;S5g\ . o;/L ef/ k|bfg ubf{ z'?df d'Vo gtLhfsf 

If]qx? (KRAs) nfO{ s"n ef/ k|bfg u/L tbGtu{tsf sfo{;Dkfbg nIo / 

ls|ofsnfkx?nfO{ s"n ef/ cGtu{t /xL ;f] d'lgsf] ef/ k|bfg ug{ ;lsG5 . 

(ख) To;kl5 x/]s sfo{;Dkfbg nIo jf ;f] cGtu{t klxrfg ul/Psf ls|ofsnfkx?nfO{ 

dfkgof]Uo agfpg] k|of]hgfy{ kl/df0ffTds nIo (Quantitative Targets) / OsfO 

(Unit) lgwf{/0f ug'{kb{5 . o;f] ubf{ lglZrt ;dofjlw (Timeframe) nfO{ cfwf/ 

agfO{ jflif{s, rf}dfl;s jf q}dfl;s kl/df0ffTds nIo lgwf{/0f ug'{k5{ -cyf{t\ 
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pbfx/0fsf nflu % 7fpFdf % j6f sfof{no :Yffkgf ug{] jflif{s kl/df0ffTds nIo 

5 eg] k|To]s rf}dfl;s nIodf !, @ / @ j6f u/L jflif{s % k'¥ofpg ;lsG5 

cyjf rf}dfl;s x]/]/ nIo x]/km]/ ug{ klg ;lsG5_ . 

(ग) kl/df0ffTds nIo / OsfO lgwf{/0fkl5 To;sf cfwf/df ;j{k|yd sfo{;Dkfbgsf] 

:t/ (Rank) / cÍ (Score) lgwf{/0f ug'{k5{ .  

(घ) To;kl5 nIosf] k|flKt jf k|ultsf cfwf/df cÍ k|bfg u/L sfo{k|ult dfkg / 

tbg';f/ :t/ / cÍ k|bfg ug{'k5{ . 

(ङ) ;f] :t/ / cÍnfO{ dfly pNn]v ul/P cg';f/ lbOPsf] ef/;Fu cfa4 u/L efl/t 

k|ult (Weighted Progress) sf ?kdf k|lta4tf b]vfpg' k5{ . 

(च) ;f] efl/t k|ultsf cfwf/df kbflwsf/LnfO{ k'/:sf/ jf b08sf] lgwf{/0f ul/g'  k5{ 

. 

-kl/R5]b % sf] l;=g+= ^,& / ( tyf cg';"rL # b|i6Jo_ 

k'/:sf/ / b08sf] lgwf{/0f 

sfo{;Dkfbg s/f/sf] d"NofÍg ul/Pkl5 ;f]sf] gtLhfsf] :t/ / cÍsf cfwf/df s/f/ ug{] 

kbflwsf/LnfO{ k'/:sf/, k|f]T;fxg jf ljefuLo sfjf{xLsf] lg0f{o ul/g'k5{ / o;df s/f/ 

ubf{sf avt g} ;DalGwt kbflwsf/Lsf] ;xdlt /x]sf] x'g'k5{ . 

k'/:sf/sf] k|s[lt / k|sf/nfO{ ljQLo / u}/–ljQLo u/L b'O ju{df ljefhg ug{ ;lsG5 . 

ljQLodf tna, eQf tyf u|]8 yk / Psd'i6 gub k'/:sf/sf] k|fjwfg /fVg pko'Qm x'G5 

eg] u}/–ljQLotkm{ j[lQljsf;sf ljleGg cj;/x?nfO{ k|f]T;fxgsf ?kdf pknAw u/fpg 

;lsG5 . k|fKt gtLhfsf] s'g :t/ / cÍnfO{ s:tf] k|s[ltsf] k'/:sf/ lbg] eGg] s'/f 

s/f/stf{ ;+u7g / kbflwsf/L lkR5] km/s–km/s x'g ;Sg] ePklg d"ntM s:tf] gtLhfdf 

s:tf] k'/:sf/ pko'St x'G5 eGg] ;DaGwdf tnsf] tflnsfnfO{ cfwf/ agfpg' pko'St 

x'g]5 M 
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sfo{;Dkfbg s/f/ d"NofÍgsf cfwf/df k'/:sf/ / b08sf] Joj:yf  

-pbfx/0fsf nflu dfq_ 

tflnsf @ 

k'/:sf/ b08÷sfjf{xL s}lkmot 

ljQLo u}/–ljQLo 

!= tnj j[l4 

 

@= eQf yk 

 

#= u|]8 yk 

 

$=Psd'i6 gub k'/:sf/ 

1. sfo{Ifdtf a9'jfdf ;jf{]Rr cÍ k|bfg 

2. klxnf] 5gf]6sf] lgsfodf kb:yfkgf 

3. ljz]if lhDd]jf/Lsf] kbdf kb:yfkgf jf 

lgo'lQm (Secondment/Deputation)  

4. ljb]zdf z}lIfs pkflw cfh{g 

5. j}b]lzs e|d0f -tfnLd, ;]ldgf/_ 

6. cjsfzf]Q/ ;+j}wflgs tyf /fhgLlts 

kbdf lgo'lQm 

7. lje"if0f tyf dfgkbjL 

8. ;fj{hlgs ;Ddfg, k|z+;fkq 

9. ;jf{]Ts[i6 jf pTs[i6 lghfdtL ;]jf 

k'/:sf/ 

1. sfo{;Dkfbgsf] efl/t k|ult 

k|ltzt %)% dfq -Go"g_ ePdf 

klxnf]k6s eP lrQa'em\bf] sf/0f 

b]vfPdf ;fj{hlgs ?kdf ;r]t 

u/fpg] jf gl;xt lbg], bf];|f] 

k6sdf cln s8f ljefuLo ;hfo 

lbg], h:t}–u|]8 /f]Ssf jf Ps tx 

36'jf, / t];|f] k6sdf klg ToxL 

bf]xf]l/Pdf ;]jfjf6 cjsfz lbg] . 

2. k|ult k|ltzt &)%  -dWod_ ePdf 

k'/:sf/ glbg], t/ b08 klg glbg] 

/ ;r]t dfq u/fpg] . 

sfo{;Dkfbgsf] efl/t k|ult k|ltzt 

!))% -cltpTs[i6_, ()%  -

pTs[i6_ / *)% -pQd_ ePdf 

ljQLo / u}/–ljQLo k'/:sf/       -

cj;/ / ;'ljwf_ dWo]af6 pko'St 

k'/:sf/ 5gf]6 u/]/ lbg'kg{] x'G5 . 

s'g} cj;/ / ;'ljwfn] s'g 

sd{rf/LnfO{ a9L pTk|]l/t u5{ eGg] 

s'/f sd{rf/Lsf] j[lQ ljsf;sf] r/0f 

/ cj:yf, Ifdtf, ;DefJotf / 

?lrdf lge{/ /xg] ePsfn] clxn] g} 

ls6fgL ug{ ;Dej x'Fb}g . s/f/ 

ubf{sf avt b'a} kIfjLr 5nkmn 

u/L ;xdlt ug'{kg{] x'G5 . 
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kl/R5]b – $ 

sfo{;Dkfbg s/f/ ul/g] lgsfo / kbflwsf/Lx? 

 sfo{;Dkfbgd'vL Joj:yfkgsf] dfGotfcg';f/ k|i6 / ls6fgLo'Qm sfo{ljj/0f ePsf] s'g} klg 

;fj{hlgs lgsfosf] kbflwsf/L;Fu sfo{;Dkfbg s/f/ ug{ g;lsg] xf]Og, t/ g]kfnsf] ljBdfg 

/fhgLlts, ;fdflhs tyf k|zf;lgs kl/j]zsf kl/k|]Iodf clxn] t'?Gt} ;a} lgsfo / kbdf of] 

k|0ffnL nfu" ug{ ;Dej b]lv+b}g . t;y{ xfnnfO{ s]Gb|:t/sf ljsf; lgdf{0f / hg;]jf;+u k|ToIf 

?kdf ;+nUg ;fj{hlgs lgsfosf k|d'vaf6 sfo{;Dkfbg s/f/ cf/De u/L s|dzM :yfgLo txsf 

;]jf k|bfos lgsfodf lj:tf/ (Roll Out) ug'{ pko'St x'g]5  . o;/L x]bf{, k|fyldstf / 

;DefJotfsf cfwf/df b]xfosf lgsfodf b]xfosf kbflwsf/Lx?jLr sfo{;Dkfbg s/f/sf] 

k|0ffnLnfO{ s|dzM r/0fa4 ?kdf nfu" ub{} n}hfg pko'St b]lvG5 M 

 s= k|yd r/0f -klxnf] jif{ – cf=j= )&@÷&#_ 

s|=;+= ;fj{hlgs lgsfo÷OsfO kb sf];Fu s/f/ ug{] 

!= klxnf] k|fyldstf k|fKt 

/fli6«o uf}/jsf cfof]hgfx? 

cfof]hgf k|d'v ;DalGwt dGqfnosf] 

;lrj 

@= af]8{, ljsf; ;ldlt, 

k|flws/0f, kl/ifb\, k|lti7fg, 

;+:yfg, sDkgL jf o:t} 

k|s[ltsf cGo c4{:jfoQ 

lgsfox? 

sfo{sf/L k|d'v, 

sfo{sf/L lgb{]zs, 

dxfk|jGws 

;DalGwt dGqfnosf] 

;lrj 

#= dGqfno cGtu{tsf ljefu / 

5'6\6} ljefuLo cl:tTj ePsf 

s]Gb|Lo sfof{no 

dxflgb{]zs, ljefuLo 

k|d'v, sfof{no k|d'v 

;DalGwt dGqfnosf] 

;lrj 

 

 v= bf];|f ] r/0f -bf];|f ] jif{ – cf=j= )&#÷&$_ 

s|=;+= ;fj{hlgs lgsfo÷OsfO kb sf];Fu s/f/ ug{] 

!= s]Gb|Lo:t/sf ;a} cfof]hgf÷ 

kl/of]hgfx? 

cfof]hgf k|d'v ;DalGwt dGqfnosf] 

;lrj 

@= dGqfno÷/f=k=ljlzi6 >]0fLsf] 

clws[t k|d'v ePsf dGqfno 

:t/sf s]Gb|Lo ;+u7gx? 

;lrj, /f=k=ljlzi6 

>]0fLsf ;+u7g k|d'v 

dGqL÷d'Vo;lrj 
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 u= t];|f ] r/0f -t];|f ] jif{ – cf=j= )&$÷&%_ 

s|=;+= ;fj{hlgs lgsfo÷OsfO kb sf];Fu s/f/ ug{] 

!= If]qLo k|zf;g sfof{no If]qLo k|zf;s ;DalGwt ljefuLo 

dGqL÷;lrj 

@= lhNnf k|zf;g sfof{no k|d'v lhNnf clwsf/L ;DalGwt dGqfnosf] 

;lrj 

#= lhNNff ljsf; ;ldltsf] 

sfof{no 

:yfgLo ljsf; 

clwsf/L 

;DalGwt dGqfnosf] 

;lrj 

$= If]qLo lgb{]zgfno If]qLo lgb{]zs  

-/f=k=k|yd >]0fL_ 

;DalGwt dGqfnosf] 

;lrj 

%= /f=k= k|yd >]0fLsf k|d'v 

ePsf sfof{nox? 

sfof{no k|d'v ;DalGwt dGqfnosf] 

;lrj 

 

s/f/ ul/g] lgsfo / kbflwsf/Lx?sf] 5gf]6 

!= l;4fGttM dfkgof]Uo sfo{ljj/0f ePsf] s'g} klg lgsfo / kbdf sfo{;Dkfbg s/f/ ug{ 

;lsg] g} ePklg xfnnfO{ /fHosf tLg cËdWo] Joj:yflksf / Gofofkflnsf, /fli6«o 

cg';Gwfg ljefu, g]kfnL ;]gf / k|x/L h:tf lgsfonfO{ sfo{;Dkfbg s/f/sf] kl/lweGbf 

aflx/ /fVg' g} dgfl;j x'g]5 . o;f] lsgeg] oL lgsfox?sf] sfo{k|s[lt cln a9L 

;Dj]bgzLn, uf]kgLo / k/Dk/fut k|s[ltsf] dflgG5 . t/ Gofokflnsf cGtu{t lhNnf / 

k'g/fj]bg cbfntdf eg] r/0fa4 ?kdf ;DalGwt cbfntsf d'Vo jf jl/i7td 

GofofwLz;Fu ;jf{]Rr cbfntsf k|wfgGofofwLz jf lghn] tf]s]sf] GofofwLzsf] 

;'kl/j]If0fdf /lhi6«f/n] sfo{;Dkfbg s/f/ ug{ ;g]S5g\ / Gofo;Dkfbgsf] Pp6f k|d'v 

kl/df0ffTds nIosf ?kdf jiff{}b]lv k]l08ª\ /x]sf t/ s/f/ kl5 km5\of{}6 ul/g] d'2fsf] 

;+VofnfO{ /fVg ;lsG5 . 

@= sfo{kflnsf cGtu{t klg ;a} dGqfno jf lgsfox?df Ps}k6s sfo{;Dkfbg s/f/ nfu" 

ug{ ;xh / pko'Qm x'b}g . vf; u/L dfkgof]Uo sfo{ljj/0f ePsf, kl/df0ffTds nIo 

lgwf{/0f ug{ ;lhnf] x'g], hgtfsf] k|ToIf ;/f]sf/ ePsf / ljsf; lgdf{0f / ;]jf k|jfx;Fu 

hf]l8Psf dGqfno÷lgsfox?nfO{ klxnf] k|fyldstf lbO{ s/f/ ug'{ pko'Qm x'g]5 . t/ cGo 

lgsfox?df klg sfo{ljj/0fnfO{ k|i6, ls6fgLo'Qm / clwstd ?kdf dfkgLo agfP/ 

s|dzM s/f/ k|0ffnL nfu" ub{} hfg'k5{ . 
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#= s/f/ ug{] kbflwsf/Lsf] ;Gbe{df s'/f ubf{ d'Vo;lrjnfO{ s/f/sf] kl/lwleq Nofpg 

;}4flGts, gLltut / Jojxf/ut lx;fjn] tTsfn pko'Qm / ;Dej b]lv+b}g . t/ 

d'Vo;lrjsf] sfo{ljj/0f / sfo{ lhDd]jf/LnfO{ sfg'gd} Joj:yf u/L dfkgof]Uo 

(Measurable) agfpg ;lsPsf cj:yfdf kl5 lghn] klg s/f/ ug{ ;Sg]5g\ . o:tf] s/f/ 

dlGqkl/ifb\sf] lg0f{ofg';f/ ;fdfGo k|zf;g dGqL;Fu ubf{ a9L pko'Qm x'g]5 . 

$= ;lrj jf s]Gb|Lo lgsfol:yt ljlzi6 >]0fLsf] clws[tn] s/f/ ubf{ ;DalGwt ljefuLo 

dGqL;Fu d'Vo;lrjsf] /f]xa/df ug{ pko'Qm x'g]5 . ljefuLo dGqL kl/jt{g eO/xg] x'gfn] 

d'Vo;lrjsf] cflwsfl/s ;fIo (Testimonial) n] s/f/sf] j}wflgstf, sfof{Gjogof]Uotf 

/ ljZj;gLotf clea[l4 ug{ of]ubfg k'¥ofpg]5 . d'Vo;lrj;Fu g} eGbf, dGqfnosf] 

/fhgLlts g]t[Tjsf x}l;otn] / sfof{Tds b[li6n] lgs6td k|d'v klg ePsf] sf/0faf6 

ljefuLo dGqL;Fu g} s/f/ ;Demf}tf ubf{ a9L pko'Qm x'g] b]lvG5 . 

%= ;lrjeGbf d'lgsf sd{rf/Lx?n] s/f/ ubf{ oBlk ;}4flGts b[li6n] cfkm\gf] lgs6td 

k|d'v;Fu -h:tf] sfof{no k|d'vn] ljefuLo k|d'v jf dxflgb{]zs;Fu_ g} ug'{ dgfl;a xf], 

tfklg g]kfnsf] jt{dfg k|zf;sLo / Joj:YffksLo kl/j]zdf clwsf/, ;|f]t–;fwg / 

hafkmb]xLsf] kx'Fr, ljt/0f / pknAwtfsf] b[li6sf]0faf6 x]bf{ xfnnfO{ ;DalGwt dGqfnosf 

;lrj;Fu g} ug'{ pko'Qm 7xg{] 5 . 

^= /fhgLlts txdf sfo{;Dkfbg s/f/ nfu" ubf{ hgk|ltlglwx?nfO{ 5f8]/, æ/fhgLlts 

lgo'lQmÆ kfPsf kbx? -h:t} /fhb"t, ljleGg ;/sf/L jf c4{–;/sf/L lgsfosf 

kbflwsf/Lx? / ;Nnfxsf/x?_ df of] k|0ffnL lj:tf/} z'? ug{ ;lsG5 . o:tf] s/f/ ubf{ 

lgo'lQmsf] lg0f{osf] tx x]/L k|wfgdGqL jf dGqL;Fu ug'{kg{] x'G5 . 
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kl/R5]b – % 

sfo{;Dkfbg s/f/sf] 9f Frf 

;fj{hlgs -;/sf/L tyf cw{–;/sf/L_ lgsfosf k|d'vx?;Fu ul/g] …sfo{;Dkfbg s/f/Ú 

(Performance-Based Contract–PBC)  lsg ug{], To;df s'g s'g s'/f 5'6fpg gx'g] u/L ;dfj]z 

ug{] / s/f/ s;n] sf];Fu s;/L ug{] eGg] jf/]df o;cl3 ljj]rgf ul/;lsPsf] 5 . To;}u/L, 

g]kfnsf] jt{dfg zf;sLo, k|zf;sLo tyf Joj:yfksLo kl/j]znfO{ Wofgdf /fVb} clxn] Ps} 

k6s ;a} txdf ;a} lgsfosf k|d'v jf kbflwsf/L;Fu o:tf] s/f/ ug{ ;Dej gx'g] ePsfn] 

r/0fa4 ?kdf cfjZostf / k|fyldstfsf cfwf/df s/f/ k|ls|ofnfO{ cl3 a9fpg plrt x'g] 

s'/f klg bzf{O;lsPsf] 5 . 

o; kl/R5]bdf o;/L ul/g] sfo{;Dkfbg s/f/sf] gd"gf jf 9fFrf (Model/Template) s:tf] x'g 

pko'St x'G5 eGg] s'/fnfO{ dgg ub{} ljz]iftM rf/ ju{sf s/f/–stf{x?nfO{ nlIft u/L To:tf] 

9fFrf k|:t't ug{ vf]lhPsf] 5 M 

 s]Gb|df dGqfnosf ;lrj÷ljlzi6 >]0fLsf clws[tn] ug{] s/f/,  

 s]Gb|df /fli6«o k|fyldstfk|fKt cfof]hgfsf k|d'vx?n] ug{] s/f/, 

 s]Gb|df ;/sf/;Fu cfa4 jf ;/sf/sf] :jfldTj jf lgoGq0fdf /x]sf lgsfo -ljefu jf 

ljefuLo :t/sf ;+u7g, ljsf; ;ldlt, ;+:yfg, k|flws/0f, af]8{, k|lti7fg, sDkgL, cflb_ sf 

k|d'v sfo{sf/Lx?n] ug{] s/f/, /  

 lhNnfdf k|d'v lhNnf clwsf/L, :yfgLo ljsf; clwsf/L tyf If]qdf /f=k=k|yd >]0fLsf 

k|d'vn] ug{] s/f/ . 

o;/L k|:t't ul/g] 9fFrf s]jn ;f+s]lts (Indicator) dfq xf] eGg] a'em\g'k5{, lsgeg] lgsfolkR5] 

/ kbflwsf/LlkR5] s/f/sf] k|s[lt :jefjtM km/s x'G5 / Tof] km/skgnfO{ ljz]iftM ;DalGwt 

;+u7gsf] p2]Zo / sfo{If]q tyf ;DalGwt kbflwsf/Lsf] sfo{ljj/0fn] lgb{]lzt ub{5 . t/ of] 

9fFrfn] ef]lnsf lbgdf ;DalGwt s/f/–stf{ ;+u7g / kbflwsf/LnfO{ s/f/ k|ls|ofdf b'O{j6f s'/fdf 

;xhLs/0f ug{]5 M 

-s_ s/f/–kqdf 5'6fpg} gx'g] u/L ;dfj]z ug'{kg{] tTjx?nfO{ s|ldstf (Sequence) df /fvL 

9fFrfnfO{ Ps?ktf lbg ;lsg]5, h;af6 s/f/–kqsf] d"NofÍg k|0ffnLnfO{ ljZj;gLo / 

kf/bzL{ agfpg d2t k'Ug]5 . 

-v_ s/f/–stf{ kbflwsf/Lsf s]xL ;dfg k|s[ltsf sfo{lhDd]jf/L (Common Job 

Responsibilities) sf] klxrfg x'g]5 h;nfO{ d"n cfwf/ agfP/ cGo lhDd]jf/Lsf] lgwf{/0f 

;DalGwt lgsfo / kbflwsf/Lsf] sfo{ljj/0f;+u cfa4 u/L ug{ ;lsg]5 . 

 

 

 



41 
 

 

     s=   ;lrj÷ljlzi6 >]0fLsf clws[tn] ug{] sfo{;Dkfbg s/f/sf ] 9f Frf 

sfo{;Dkfbg s/f/kq 

(Performance Contract Document) 

 

 dfggLo ljefuLo dGqL, ===================================== dGqfno 

                          / 

 ;lrj, ============================================================ dGqfno  

                          aLr 

 g]kfn ;/sf/sf d'Vo ;lrjsf] /f]xa/df ;DkGg 

 

 s/f/sf] cjlw M cf=j=sf] z'?b]lv cGt;Dd – Ps jif{ 

                          

                        ldlt===================================== 
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!= k[i7e"ld 

 -o; zLif{s cGtu{t, 5f]6s/Ldf, g]kfn ;/sf/sf] gLltut tyf sfg'gL b:tfa]hx? h:t} 

cfjlws of]hgf, lghfdtL ;]jf P]g, @)$( / ;'zf;g P]g, @)^$, jflif{s gLlt tyf 

sfo{s|d, ah]6 jQmJo, dlGqkl/ifb \n] :jLs[t u/]sf ;'zf;g sfo{of]hgf / ;f] cl3kl5sf 

dlGqkl/ifb\ Pj+ ;lrj a}7ssf lg0f{ox?nfO{ :ki6tM pNn]v / p4[t ub{} æ!_ ;/sf/sf] 

sfd–sf/jfxLnfO{ bIf, k|efjsf/L, kl/0ffdd'vL / hgpQ/bfoL agfpg], @_ sd{rf/LnfO{ 

cfkm\gf] kbLo sfd, st{Jo / lhDd]jf/Lk|lt pTk|]l/t / hafkmb]xL agfpg], / #_ sd{rf/LnfO{ 

sfo{;Dkfbgsf] cfwf/df k'/:s[t / bl08t ug{] oL tLg d"n p2]Zo lnP/ of] æsfo{;Dkfbg 

s/f/Æ ================== dGqfnosf dfggLo ljefuLo dGqL >L =================== / 

========================= dGqfnosf ;lrj >L =========================== aLr g]kfn ;/sf/sf 

d'Vo;lrj >L =================================== sf] /f]xa/df cf=j= ====================== sf] Ps 

jif{sf] cjlwsf nflu kl5 b'a} kIfsf] d~h"/Ldf tf]lsPsf] sfo{ljlw adf]lhd gjLs/0f x'g 

;Sg] u/L o; s/f/kqdf n]lvPadf]lhdsf ;Dk"0f{ ljifo / Joxf]/f pk/ k/:k/ d~h"/L 

hgfpFb} x:tfIf/ u/L ;DkGg ul/Psf] 5Æ eGg] Joxf]/f /fVg] . c? s'g} cTofjZos s'/f 

;dfj]z ug{ / eflifs kl/dfh{g ug{ ;lsg] ._ 

@= ;+u7gsf] p2]Zo / sfo{If]q 

 -o; zLif{s cGtu{t, ;DalGwt dGqfno÷lgsfosf] p2]Zo (Objective/Goal)  / sfo{If]q 

(Scope/Jurisdiction) nfO{ g]kfn ;/sf/ -sfo{ljefhg_ lgodfjnL, @)^(, cfjlws 

of]hgf / dGqfno÷lgsfosf] s'g} æ/0fgLlts of]hgfÆ jf cGo gLltut b:tfa]h eP ;f]sf 

cfwf/df ;d]t k|i6 tj/df a'Fbfut ?kdf pNn]v ug{] ._ 

#= kbLo sfo{ljj/0f 

 -o; zLif{s cGtu{t, s/f/ ug{] kbflwsf/L -;lrj jf ljlzi6 >]0fLsf] ;+u7gk|d'v_ sf] 

kbsf] sfd, st{Jo, clwsf/, lhDd]jf/L / hafkmb]xL /fd|f];Fu k|li6g] u/L lghfdtL ;]jf 

P]g, @)$(, ;'zf;g P]g, @)^$, g]kfn ;/sf/ -sfo{;Dkfbg_ lgodfjnL, @)^$, 

g]kfn ;/sf/ -sfo{ljefhg_ lgodfjnL, @)^(, dfggLo ljefuLo dGqLaf6 k|fKt clwsf/ 

k|Tofof]hgkq tyf ;f] kbn] ug{], u/fpg] egL dlGqkl/ifb \ jf cGo ;Ifd lgsfo jf 

kbflwsf/Laf6 df}lvs jf lnlvt ?kdf k|fKt cfb]z, lgb{]zaf6 k|bQ sfd, st{Jo / clwsf/ 

tyf lhDd]jf/Lsf] clen]vsf cfwf/df sfo{ljj/0f pNn]v ug{]_ 

$= d'Vo gtLhfsf If]qx? (Key Result Areas) 

-o; zLif{s cGtu{t, ;+u7gsf] p2]Zo / sfo{If]q tyf kbLo sfo{ljj/0fsf ;fy} cfjlws 

of]hgf, ;DalGwt If]qut (Sectoral) gLlt, ;DalGwt cf=j= sf] gLlt tyf sfo{s|d / ah]6 

jQmJo Pj+ ;'zf;g, e|i6frf/ lgoGq0f, cfly{s ljsf;, cfly{s cg'zf;g / ldtJolotf, 

a]?h' km5\of{}6 / lgoGq0f, gofF gLlt tyf sfg'g lgdf{0f jf ;+zf]wg, dGqfno cGtu{tsf 

sfo{s|d, cfo]fhgf, kl/of]hgfx?sf] ;dod}, nfut ga9\g] u/L, bIftfk"j{s sfof{Gjog 

/ ;dfkg, sd{rf/L Joj:yfkg, pTk|]/0ff, dgf]jn / ;+:yfut Ifdtf clej[l4 tyf j[lQ 
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ljsf; h:tf ljifonfO{ d"n cfwf/ agfO{ ;f] cf=j= leq s/f/stf{n] ;DkGg ug{] ls|ofsnfk 

/ gtLhfsf If]qx?sf] k|i6 pNn]v ug{], / cfjZostfg';f/ ltgnfO{ d'Vo / ;xfos b'O 

ju{df ljeQm ug{] .  

%= sfo{;Dkfbg nIox? (Performance Goals)  

 -o; zLif{s cGtu{t, d'Vo gtLhfsf If]qx?;Fu ;fd~h:o /fVb} ltgsf] k|flKtdf ;3fp 

k'Ug] u/L kbflwsf/Lsf] sfo{;Dkfbg nIo lgwf{/0f ug{] . o;f] ubf{, gtLhfsf If]qx? (Result 

Areas) nfO{ vl08t / juL{s[t (Disaggregate) u/L k|ltkmn (Output) / k|efj (Impact) 

b]lvg] vfnsf ls|ofsnfkx? klxrfg ug{] . 

^= ;do tflnsf (Timeline) 

-o; zLif{s cGtu{t l;=g+= $= / %= df plNnlvt gtLhfsf If]qx? / sfo{;Dkfbg nIox? 

;DkGg ug{ nfUg] s"n ;dofjlw Ps jif{nfO{ ;xfos gtLhfsf If]q jf sfo{;Dkfbg 

nIo;Fu cfa4 u/L pko'Qmtfsf] cfwf/df vl08t ug{], h:t} s'g} gofF P]g lgdf{0f ug{] 

æd'Vo gtLhfsf If]qÆ nfO{ Ps jif{sf] ;dofjlw /fVg] xf] eg], !_ Tof] P]gsf] ljw]os 

d:of}bf th'{df, @_ d:of}bfdf ;/f]sf/jfnf lghLIf]q;Fu 5nkmn (Public Private  

Dialogue), #_ ;DalGwt dGqfno÷lgsfox?sf] /fo ;+sng / ;dfof]hg, $_ sfg'g 

dGqfnosf] ;xof]udf d:of}bf kl/dfh{g, %_ dlGqkl/ifb \df k]z, ^_ ljw]os ;ldltdf 

5nkmn / &_ dlGqkl/ifb\af6 :jLs[lt u/L hDdf & r/0fdf æ;xfos gtLhfsf If]q jf 

sfo{;Dkfbg nIoÆ lgwf{/0f u/L tbg';f/ b'O–b'O dxLgf jf cfjZostfg';f/ w]/}–yf]/} u/L 

;dotflnsf ljefhg ug{]_ 

&= sfo{;Dkfbg kl/;"rs (Performance Indicators ) / kl/df0ffTds nIo (Targets) 

-gd"gfsf nflu cg';"rL # x]g{]_ 

 

-o; zLif{s cGtu{t, d'Vo Pj+ ;xfos gtLhfsf If]qx?, sfo{;Dkfbg nIo tyf 

ls|ofsnfknfO{ tyf ;dotflnsf;Fu 3lgi7 ?kdf cfa4 u/L kl/;"rsx? agfpg], / tL 

kl/;"rsx?nfO{ ;s];Dd kl/df0ffTds agfpg] u/L nIo (Targets)  ;d]t tf]Sg] . o;f] 

ubf{ M 

-s_ ;j{k|yd d'Vo gtLhfsf If]qsf] ef/ k|ltztdf tf]Sg] -To;n] /fVg] dxTj, :yfg / 

k|fyldstfsf cfwf/df_ 

-v_ d'Vo gtLhf If]qnfO{ cfwf/ agfO{ to ul/Psf sfo{;Dkfbg nIo / ls|ofsnfksf]] 

klg ef/ tf]Sg] -h:t} d'Vo gtLhf If]qsf] ef/ #) 5 eg] To;jf6 sfo{;Dkfbg 

nIo / ls|ofsnfksf] !)–!)–!) jf cf}lrTo x]/L tndfly kf/L #) df ga9fO{ 

tf]Sg]_ 

-u_ ls|ofsnfkx?nfO{ kl/df0ffTds nIodf cfa4 u/L To;sf] OsfO -h:t}–j6f, k6s, 

k|ltzt, ls=dL=, d]ufjf6, cflb_, ;dotflnsf -h:t}–Ps jif{, ^ dxLgf, $ dxLgf, 

lglZrt ldlt_, / nfut -/sd, d'b|fdf_ lgwf{/0f ug{] . 
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-3_ kl/df0ffTds nIo lgwf{/0f ug{ c;Dej jf Hofb} g} sl7g ePsf] cj:yfdf 

u'0ffTds kl/;"rs -h:t} of]hgf, ;dGjo, lgb{]zg, g]t[Tj, ;'gjfO, k|ltj]bg 

;~rf/, 5nkmn tyf a}7s cflbaf6 k|blz{t Ifdtf_ sf] ;d]t klxrfg ug{] . 

-ª_ kl/df0ffTds / u'0ffTds nIo b'a}nfO{ ldnfP/ kl/;"rs agfpg] . 

 

*= ;|f]t–;fwg / cg's"n sfo{–jftfj/0f 

-o; zLif{s cGtu{t, sfo{;Dkfbg s/f/sf] ;kmn sfof{Gjogsf nflu s] slt ;+Vofdf 

s:tf] u'0f:t/sf] s'g b/aGbLsf] hgzlQm cfjZos k5{, slt ah]6 rflxG5, / s] s:tf] 

ef}lts pks/0f rflxG5, Tof] ;a}sf] ljj/0f tof/ u/L lnlka4 ug{] . o;f] ubf{, of] ;a} 

;fwg–;|f]tsf] lg/Gt/, ljgf cj/f]w cfk"lt{, vf; u/L ;xof]uL sd{rf/Lsf] aLr}df ;?jf 

x'g gx'g]  -s/f/ ug{] ;lrjsf] t emg} gx'g]_, eg]sf] a]nfdf ah]6 lgsf;f eO{ cfkm\gf] 

:jljj]sdf vr{ ug{ kfOg] / sd{rf/L v6g–k6g, /sd–snd vr{ cflbdf cfjZos 

Joj:yfksLo nrstf k|of]u ug{ kfOg] h:tf s'/fx? k|i6 ?kdf ls6fgL;fy pNn]v ug{] . 

yk hfgsf/L kl/R5]b ^ æsfo{;Dkfbg s/f/sf cfwf/e"t tTjx?Æ af6 lnO{ tbg';f/ 

pNn]v ug{] ._ 

 

(= sfo{k |ult dfkg / d"NofÍg 

  

o; zLif{s cGtu{t b]xfosf sfo{ ug{] M  

 kl/df0ffTds / u'0ffTds nIosf cfwf/df sfo{;Dkfbgsf] :t/ (Rank)  / cÍ 

(Score) lgwf{/0f ug{] -h:t}–clt pQd (Excellent), pQd (Very Good), dWod 

(Good), pQL0f{ (Fair) / cg'QL0f{ (Poor) u/L :t/ jf tbg';f/ (Corespendingly) 

!)), (), *), &) / %) u/L c+s tf]Sg]_  

 kl/df0ffTds / u'0ffTds nIosf] k|ultsf cfwf/df dfly pNn]v ul/Pcg';f/ :t/ 

jf c+s k|bfg u/L sfo{k|ult dfkg ug{] . To;f] ubf{ dfly l;=g+= ^-v_ df pNn]v 

ul/Pcg';f/ lbOPsf] ef/ (Weightage)  sf cfwf/df lgwf{l/t OsfO jf nfut jf 

;do;Ldf;Fu cfa4 u/L dfkg ug{] / k|fKt c+s jf :t/nfO{ efl/t k|ult 

(Weighted Progress)  sf ?kdf k|ltztdf b]vfpg] . 

 o;/L k|:t't x'g cfPsf] efl/t k|ult -k|ltzt_ nfO{ g} sfo{;Dkfbgsf] k|ultsf] 

dfkssf ?kdf u|x0f ug]{ . 

-gd"gfsf nflu cg';"rL # x]g{]_ 

 

!)= k'/:sf/ tyf b08 

-o; zLif{s cGtu{t, d"NofÍgaf6 k|fKt gtLhfsf cfwf/df s/f/ ug{] ;+u7gk|d'v        -

;lrj÷ljlzi6 >]0fLsf] clws[t_ / ;+u7gsf ;a} ;xof]uL sd{rf/Lx?nfO{ lbOg] k'/:sf/ 

/ b08sf] jf/]df pNn]v ug{] . k'/:sf/sf] k|s[lt / k|sf/ kl/eflift ubf{ ljQLo / u}/–

ljQLo u/L b'O ju{df ljefhg u/L ug{] . ljQLo tkm{ – tnj j[l4, eQf yk, u|]8 yk, 



45 
 

Psd'i6 gub k'/:sf/ cflb / u}/–ljQLotkm{ j[lQljsf;sf cj;/x? h:t} sfo{Ifdtf 

j9'jf, kb:yfkgf, ljb]zdf z}lIfs pkflw cfh{g, a}b]lzs e|d0f, tfnLd, sfh, ljz]if 

kb:yfkgf jf lgo'lQm (Secondment/Deputation), cjsfzf]Q/ ;+j}wflgs tyf /fhgLlts 

lgo'lQm h:tf cj;/x? / lje"if0f, dfgkbjL, ;fj{hlgs ;Ddfg, k|z+;fkq cflb 

k|f]T;fxgsf] ;d]t Joj:yf u/L sfo{;Dkfbgsf] :t/, c+s / efl/t k|ultsf cfwf/df s:tf] 

cj:yfdf s;nfO{ s'g rfFlx k'/:sf/ k|bfg ul/g] xf], ls6fgL ;fy tf]Sg] . To;}u/L 

sfo{;Dkfbgsf] :t/ %) k|ltzteGbf sdeO{ cg'QL0f{ ePdf s] s:tf] ;hfo lbg], ls6fg 

ug{] -h:t} klxnf] k6snfO{ eP lrQa'em\bf] sf/0f b]vfPdf ;fj{hlgs ?kdf ;r]t u/fpg] 

jf g;Lxt lbg], bf];|f] k6sdf cln s8f ljefuLo ;hfo lbg], h:t} – u]|8 /f]Ssf jf Ps 

tx 36'jf, / t];|f] k6sdf klg ToxL bf]xf]l/Pdf ;]jfjf6 cjsfz lbg];Dd ug{ ;lsG5 . -

tflnsf @ b|i6Jo_ 

!!= lhDd]jf/L, hafkmb ]xL / cGt/ lgsfo ;xof]u Pj+ ;dGjo  

 -o; zLif{s cGtu{t, sfo{;Dkfbg s/f/sf] ;kmn sfof{Gjogsf nflu ;f] k|ls|ofdf ;+nUg 

x'g] sd{rf/Lx?sf] s'g} ljz]if k|s[ltsf] lhDd]jf/L eP ;f] af/] pNn]v ug{] / lgh cfkm\gf] 

sfdsf] gtLhfk|lt sf];Fu hjfkmb]xL x'g], ;f] klg v'nfpg] . ;fy}, sfo{;DkfbgnfO{ ;xof]u 

k'¥ofpg lg0ff{os e"ldsf v]Ng] cGo dGqfno÷lgsfox? h:t} – cy{, ;fdfGo k|zf;g, 

u[x, /fli6«o of]hgf cfof]u, k|wfgdGqL tyf dlGqkl/ifb\sf] sfof{no, / cGo 

If]qut÷ljifout dGqfnox?sf] ;xof]u Pj+ ;dGjo ;'lglZrt x'g] s'/fsf] k|i6 ?kdf 

pNn]v ug{] ._ 

!@= cg'udg tyf d"NofÍg ;+oGq 

-o; zLif{s cGtu{t, sfo{;Dkfbg s/f/sf] k|ultsf] lgoldt÷cfjlws ?kdf cg'udg / 

d"NofÍg ug{] k|ls|of / ;+oGqsf jf/]df pNn]v ug{] . cg'udgsf] lhDd]jf/L d'Vo;lrjsf] 

k|ToIf g]t[Tj / lgu/fgLdf k|wfgdGqL tyf dlGqkl/ifb \sf] sfof{non] ;+:yfut ?kdf jxg 

ug{ pko'St x'g] . s/f/ !–! jif{sf] x'g] ePsfn] rf/–rf/ dxLgfdf ah]6 lgsf;f tyf 

sfo{s|d ;dLIff;Fu tfnd]n x'g] u/L cg'udg ug{ dgfl;j x'g] ._ 

sfo{;Dkfbg s/f/sf] d"NofÍg ;+oGq, ;lrj÷ljlzi6 >]0fLsf] clws[tsf xsdf, 

b]xfoadf]lhd to x'g pko'Qm x'g] M 

-s_ nf]s ;]jf cfof]usf ;b:o — ;+of]hs 

-v_ g]kfn ;/sf/sf d'Vo;lrj — ;b:o 

-u_ k|zf;g÷Joj:yfkgsf] If]qsf nAwk|lti7 :jtGq lj1 — ;b:o 

-dfkb08sf cfwf/df dlGqkl/ifb\n] tf]Sg] u/L_ 

!#= hf]lvdsf] klxrfg / ;f]sf] Go "gLs/0f÷lg/fs/0f 

-o; zLif{s cGtu{t, sfo{;Dkfbg s/f/sf] ;kmn sfof{Gjogsf s|ddf ;fdgf ug'{kg{] 

ljleGg k|sf/sf hf]lvdx? (Risks)  sf] k"jf{g'dfg / k"j{ljZn]if0f u/L ltgsf] Go"gLs/0f 

jf lg/fs/0f s;/L ul/g]5 / To;df s'g s'g lgsfo / kbflwsf/Lsf] e"ldsf s] s:tf] 



46 
 

x'g'kg{]5 eGg] jf/]df klg /fd|f];Fu pNn]v ug{] . h:t} sfo{;Dkfbg s/f/sf] sfof{Gjogsf 

s|ddf jLr}df s/f/ ug{] ;DalGwt kbflwsf/Lsf] jf s/f/ sfof{Gjogdf ;3fO/x]sf 

sd{rf/Lx?sf] ;?jf x'g ;S5, s/f/sf] sfof{Gjogsf nflu cfjZos kg{] ah]6 / cGo 

;|f]t–;fwg ljgf cj/f]w lgsf;f gx'g ;S5, cGo ;DalGwt lgsfon] jfl~5t ?kdf 

;xof]u gug{ ;S5g\, vr{df cgfjZos lgoGq0fsf sf/0f :jljj]sLo nrstf k|of]u ug{ 

gkfP/ gtLhf k|efljt x'g ;S5, sd{rf/L 6«]8 o'lgogx?n] ;xof]u gug{ ;S5g\, /fhgLlts 

txaf6 ;xof]u gx'g ;S5, s/f/sf] csf{ kIf dGqL ablng ;S5g\ / gofF dGqL cs{} 

bnaf6 k|ltlglwTj u/]sfn] :jfldTj u|x0f gug{ ;S5g\, s/f/ ubf{ hfgLhfgL æ;lhnfÆ / 

ljifout Pj+ dfkg ug{ g;lsg] nIo / sfo{x? tf]sL d"NofÍgnfO{ k|efljt kfg{] / k'/:sf/ 

x8Kg] lgot b]lvg ;S5, cflb . oL hf]lvdx?sf jf/]df s/f/stf{ kIfn] /fd|f];Fu 5nkmn 

u/L lognfO{ lg/fs/0f jf Go"gLs/0f s;/L ul/g]5 / To;df ;Da4 lgsfo / kbflwsf/Lsf] 

s] s:tf] e"ldsf / lhDd]jf/L x'g]5 eGg] jf/]df /fd|/L pNn]v ug'{kg{] x'G5 .  

o;jf/] cg';"rL $ df klg bzf{OPsf] 5 . 
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v= /fli6«o k|fyldstfk|fKt cfof]hgfsf k|d 'vx?n] ug{] s/f/  

1. s/f/ ug{] kbflwsf/L  M cfof]hgf k|d'v 

2. sf];Fu ug{]  M ;DalGwt dGqfnosf ;lrj 

-w]/} dGqfno;Fu hf]l8Psf] …ax'kIfLo cfof]hgfÚ /x]5 eg] ;a} ;Da4 dGqfnox?sf 

;lrjx?nfO{ /fv]/ d'Vo;lrjn] tf]lslbg]_ 

3. s/f/sf] cjlw  M ! jif{ -cfly{s jif{_ -sfo{;Dkfbg k|ultsf cfwf/df 

Ps jif{kl5 gjLs/0f x'g ;Sg] u/L_ 

4. æk[i7e"ldÆ df /fVg] Joxf]/f M ;lrjn] ug{] s/f/df h:t} –  

yKg'kg{] s'/f M z'?df cfof]hgfsf] gfd / ;+lIfKt 

p2]Zo pNn]v u/L æcfof]hgfsf] bIftfk"0f{ 

(Effcient)  tyf k|efjsf/L (Effective) sfof{Gjog 

;'lglZrt ug{sf nflu of]ubfg k'¥ofpgÆ eGg] 

Joxf]/f .  

5. cfof]hgfsf] p2]Zo / sfo{If]qM cfof]hgfsf] 5f]6s/L kl/ro, p2]Zo, sfo{If]q / cGo 

ljj/0f pNn]v ug{] . 

6. kbLo sfo{ljj/0f M   cfof]hgf k|d'vsf] sfd, st{Jo, clwsf/, lhDd]jf/L 

/ hafkmb]xL ;lxtsf] sfo{ljj/0f, cfk'mnfO{ k|fKt 

lgo'lQm / ;]jfsf zt{ (ToR), clwsf/ k|Tofof]hgkq 

/ cGo gLltut Pj+ sfg'gL b:tfa]hsf cfwf/df 

pNn]v ug{] . 

7. d'Vo gtLhfsf If]qx? sfo{;Dkfbg nIo ;dotflnsf, ;|f]t–;fwg / cg's"n 

sfo{jftfj/0f / sfo{k |ult / d"NofÍg M ;lrjn] ug{] 

s/f/s} 9fFrfdf /fVg] . 

8. sfo{;Dkfbg kl/;"rs / sfo{k|ultdfkg ;|f]t–;fwg / cg's"n sfo{–jftfj/0f / 

d"NofÍg M ;lrjn] ug{] s/f/s} 9fFrfdf 

cfjZostfg';f/ yk36 u/L /fVg] . 

9. k'/:sf/ tyf b08  M ;lrjn] ug{] s/f/s} 9fFrfdf cfjZostfg';f/ x]/km]/ 

u/L 5nkmnaf6 to ug{] . 

10. lhDd]jf/L, hafkmb]xL / cGt/–lgsfo ;xof]u Pj+ ;dGjo M ;lrjn] ug{] s/f/s} 

9fFrfdf s]xL yk36 ug'{kg{] eP u/L /fVg] . 

11. cg'udg tyf d"NofÍg ;+oGq M o; cGtu{t, cg'udgsf] k|d'v lhDd]jf/L ;DalGwt 

dGqfnosf ;lrjsf] x'g] . lghnfO{ ;3fpg /fli6«o 

of]hgf cfof]u, cy{ dGqfno / k|wfgdGqL tyf 

dlGqkl/ifb\sf] sfof{no nufotsf kbflwsf/Lx? -

;x;lrjx?_ ;lxtsf] Ps ;ldlt agfpg] . d"NofÍg 
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;+oGq dfggLo ljefuLo dGqL ;+of]hs / 

d'Vo;lrj, /fli6«o of]hgf cfof]usf ;lrj, 

;DalGwt dGqfnosf ;lrj / Pshgf :jtGq 

cfof]hgflj1÷ljsf; cy{zf:qL ;b:o /xg] u/L % 

;b:oLo agfpg] . To:tf] lj1 ;b:osf] lgo'lQm 

dfkb08sf cfwf/df dGqfnosf] dGqL:t/Lo 

lg0f{oaf6 ug{] . 

12. hf]lvdsf] klxrfg / Go"gLs/0fM ;lrjsf] s/f/df h:t} cfjZostfg';f/ yk36 u/L 

/fVg] . 
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u= ;/sf/L :jfldTj jf lgoGq0f jf cfa4tf /x]sf lgsfosf sfo{sf/L k|d 'v;Fu ug{] s/f/ 

1. s/f/ ug{] kbflwsf/L M dxflgb{]zs jf ljefuLo k|d'v :t/sf kbflwsf/L, sfo{sf/L 

lgb{]zs, k|d'v sfo{sf/L, dxfk|jGws cflb . 

2. sf];Fu ug{] M ;DalGwt dGqfnosf ;lrj . 

3. ;+u7g M ;/sf/sf dGqfno cGtu{tsf ljefu jf ljefuLo :t/sf /f=k=k|yd >]0fLsf 

clws[tn] g]t[Tj ug{] ljsf; ;ldlt, af]8{, k|flws/0f, kl/ifb \, k|lti7fg, ;+:yfg tyf 

sDkgL . 

4. s/f/sf] cjlw M ljefusf dxflgb{]zssf xsdf Ps cfly{s jif{ . cGosf xsdf 

sfg'gåf/f jf lgo'lQmsf avt tf]lsPsf] sfof{jlw (Tenuere) cg';f/ % jif{ jf $ 

jif{  -t/ x/]s jif{ sfo{;Dkfbgsf] k|ultsf cfwf/df gjLs/0f ug'{kg{] u/L ._ 

5. k[i7e"ld M ;lrjn] ug{] s/f/df h:t} pNn]v ug{] . 

yKg'kg{] s'/f M æ;DalGwt ;+:yfsf] p2]Zo / sfo{k|s[lt cg';f/ hgtfdf ;]jf;'ljwfsf] 

cfk"lt{ / pknAwtfnfO{ u'0ffTds, e/kbf{], ;'ne / ;xh agfpgsf nflu of] s/f/ 

ul/Psf]Æ eGg] Joxf]/f . 

6. ;+u7gsf] p2]Zo / sfo{If]q M ;+u7gsf] 5f]6s/L kl/ro, p2]Zo, sfo{If]q / cGo 

ljj/0f /fVg] . 

7. kbLo sfo{ljj/0f M ;DalGwt kbsf] sfd, st{Jo, clwsf/, lhDd]jf/L / hafkmb]xL 

;lxtsf] sfo{ljj/0f k|rlnt sfg'g, gLltut lg0f{o, ;]jfsf zt{;lxtsf] lgo'lQmkq 

Pj+ clVtof/L tyf clwsf/ k|Tofof]hgkq ;d]tsf cfwf/df pNn]v ug{] . 

8. d'Vo gtLhfsf If]qx?, sfo{;Dkfbg nIo, ;do tflnsf, sfo{;Dkfbg kl/;"rs / 

kl/df0ffTds nIo, ;|f]t–;fwg / cg's"n sfo{jftfj/0f, sfo{k|ultdfkg / d"NofÍg, 

k'/:sf/ tyf b08, lhDd]jf/L, hafkmb]xL / cGt/ lgsfo ;xof]u Pj+ ;dGjo / 

hf]lvdsf] klxrfg / Go"gLs/0f zLif{sdf /fVg] ljj/0f ;lrjn] ug{] s/f/df h:t} 

x'g] . 

9. cg'udg tyf d"NofÍg ;+oGq M dxflgb{]zssf xsdf cg'udg tyf d"NofÍgsf] 

;+oGq cfof]hgf lgb{]zssf] s/f/df h:t} x'g] . cGo sfo{sf/L k|d'vsf xsdf, 

cg'udgsf] lhDd]jf/L dfggLo ljefuLo dGqLsf] k|ToIf g]t[Tj / lgu/fgLdf 

;DalGwt dGqfnosf ;lrj, ;+:yfg lgb{]zg af]8{sf cWoIf / cy{ dGqfno, 

k|wfgdGqL tyf dlGqkl/ifb\sf] sfof{no tyf /fli6«o of]hgf cfof]usf ;x;lrjx? 

;d]t /x]sf] ;+oGqnfO{ lbg] . d"NofÍgsf] ;+oGq nf]s ;]jf cfof]usf ;b:osf] 

;+of]hsTjdf d'Vo;lrj, cy{ ;lrj, ;+:yfg lgb{]zg af]8{sf cWoIf / Pshgf 

:jtGq Joj:yfkg lj1 ;lxtsf] % ;b:oLo agfpg] . lj1sf] lgo'lQm dfkb08sf 

cfwf/df dlGqkl/ifb\af6 ug{] . 
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3= lhNnfdf k|d'v lhNnf clwsf/L, :yfgLo ljsf; clwsf/L tyf If]qdf /f=k= k|yd >]0fL:t/sf 

If]qLo lgb {]zsn] ug{] s/f/ M 

1. s/f/ ug{] kbflwsf/L M lhNnfdf k|d'v lhNnf clwsf/L, :yfgLo ljsf; clwsf/L, 

If]qdf If]qLo lgb{]zs . 

2. sf];Fu ug{] M ;DalGwt dGqfnosf ;lrj . 

3. ;+u7g M lhNnf k|zf;g sfof{no, lhNnf ljsf; ;ldltsf] sfof{no, If]qLo 

lgb{]zgfno . 

4. s/f/sf] cjlw M Ps cfly{s jif{ . a9Ldf csf{] Ps jif{ yk x'g] u/L . 

5. k[i7e"lddf /fVg] Joxf]/f M ;lrjn] ug{] s/f/df h:t} M 5f]6s/Ldf, :yfgLo :t/df 

ljsf;sf ef}lts tyf ;fdflhs ljsf;sf k"jf{wf/ v8f ug{], hgtfnfO{ l56f]–5l/tf], 

;'ne / u'0f:t/Lo ;]jf ;'ljwfsf] k|Tofe"lt lbg], hg;/f]sf/sf d'2fnfO{ ;Daf]wg 

ug{] / :yfgLo zflGt ;'/Iff tyf ;'zf;g sfod ug{] h:tf s'/fx?nfO{ p2]Zosf 

?kdf yk pNn]v ug{] . 

6. ;+u7gsf] p2]Zo / sfo{If]q M ;DalGwt sfof{nosf] 5f]6s/L kl/ro, p2]Zo, sfo{If]q 

/ cGo ;fGble{s ljj/0f pNn]v ug{] . 

7. kbLo sfo{ljj/0f M ;DalGwt kbsf] sfd, st{Jo, clwsf/, lhDd]jf/L / hafkmb]xL 

;lxtsf] sfo{ljj/0f pNn]v ug{] . To;f] ubf{, k|rlnt sfg'g, gLltut lg0f{o, 

clVtof/Lkq Pj+ clwsf/ k|Tofof]hgkq ;d]tnfO{ cfwf/ agfpg] . 

8. d'Vo gtLhfsf If]qx?, sfo{;Dkfbg nIo, ;do tflnsf, sfo{;Dkfbg kl/;"rs / 

kl/df0ffTds nIo, ;|f]t;fwg / cg's"n sfo{jftfj/0f, sfo{k|ultdfkg / d"NofÍg, 

k'/:sf/ tyf b08, lhDd]jf/L, hjfkmb]xL / cGt/lgsfo ;xof]u Pj+ ;dGjo tyf 

hf]lvdsf] klxrfg / Go"gLs/0f zLif{sx?df /fVg] ljj/0f ;lrjn] ug{] s/f/df h:t} 

x'g] . 

9. cg'udg tyf d"NofÍg ;+oGq M cg'udgsf] k|d'v bfloTj ;DalGwt dGqfnosf 

;lrjsf] x'g] . lghnfO{ ;3fpg cy{ dGqfno, /fli6«o of]hgf cfof]u / k|wfgdGqL 

tyf dlGqkl/ifb\sf] sfof{nosf ;x;lrjx? ;d]tsf] Pp6f ;+oGq agfpg] . 

sfo{;Dkfbg s/f/ d"NofÍgsf nflu dfggLo ljefuLo dGqLsf] ;+of]hsTjdf 

d'Vo;lrj, ;DalGwt dGqfnosf ;lrj, /fli6«o of]hgf cfof]usf ;lrj / Pshgf 

;]jfu|fxL÷lghL If]qsf tkm{af6 ;+:yfut k|ltlglw ;d]t % hgfsf] ;+oGq agfpg] . 

;/sf/ aflx/sf] k|ltlglwsf] 5gf]6 / lgo'lQm dfkb08sf cwLgdf /xL ;DalGwt 

dGqfnon] dGqL:t/Lo lg0f{oaf6 ug{] . 
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kl/R5]b – ^ 

sfo{Gjogsf] k|lta4tf 

sfo{;Dkfbg s/f/ sfo{;Dkfbg Joj:yfkgsf] k|efjsf/L pks/0f xf] . sd{rf/LnfO{ sfdk|lt pTk|]l/t 

agfO{ sfdsf] pTkfbsTj j[l4 ug{] / sfdnfO{ kl/0ffdd'vL agfO{ ;+u7gsf] nIok|flKtdf of]ubfg 

k'¥ofpg] p2]Zoaf6 sfo{;Dkfbg s/f/ ul/G5 . sfo{;Dkfbgsf] j:t'ut d"NofÍgsf cfwf/df 

sd{rf/LnfO{ k'/:s[t / bl08t ug{ ;lsof] eg] sd{rf/L pTk|]l/t x'G5g\ / sd{rf/L pTk|]l/t eP eg] 

sfo{;Dkfbg kl/0ffd'vL x'G5 . s}og ljsl;t / ljsf;zLn d'n'ssf pbfx/0faf6 of] k|i6 eO;s]sf] 

5 / of] dfGotf :yflkt ug{df k|zf;g / Joj:yfkg jLrsf] ;Gt'lnt ;dGjofTds pkfud ægjLg 

;fj{hlgs Joj:yfkgÆ n] klg dxTjk"0f{ e"ldsf lgjf{x u/]sf] 5 .  

g]kfnsf] k|zf;lgs kl/j]zdf sfo{;Dkfbg Joj:yfkgsf ljleGg pks/0fx? / vf; u/L 

sfo{;Dkfbg s/f/ k|0ffnL nfu" ug{] ;DaGwdf lghfdtL ;]jf P]g, / ;'zf;g P]gsf ;fy} cfjlws 

of]hgf, ;do–;dodf ePsf gLltut lg0f{o / sfo{s|daf6 gLltut k|lta4tf hfx]/ ul/Psf] 5 . 

t/ ck]lIft ?kdf Tof] sfof{Gjog x'g eg] ;s]sf] 5}g . sfo{;Dkfbg s/f/ k|0ffnLnfO{ gLltut / 

sfg'gL k|lta4tfsf] txaf6 Jojxf/df ptfg{] p2]Zoaf6 of] lbUbz{g th'{df ul/Psf] xf] . o;lglDt 

;/sf/n] o;sf] sfof{Gjogsf] nflu :ki6 k|lta4tf hfx]/ ug'{k5{ . To;sf nflu ;j{k|yd of] 

lbUbz{nfO{ lghfdtL ;]jf P]g, lgod / ;'zf;g P]gn] lbPsf] clwsf/ k|of]u ub{} t'?Gt sfo{;Dkfbg 

s/f/ lgb{]lzsf hf/L ul/xfNg' k5{ . lghfdtL ;]jf -;ftf}+ ;+zf]wg_ lgodfjnL, @)^$ sf] lgod 

#$v sf] pklgod -(_ df elgPsf] 5M æsfo{;Dkfbg ;Demf}tfnfO{ Jojl:yt ug{ g]kfn ;/sf/n] 

cfjZostfg';f/ lgb{]lzsf agfO{ hf/L ug{ ;Sg]5 .Æ g]kfn ;/sf/n] lgodfjnLsf] o;} k|fjwfgnfO{ 

cfwf/ agfP/ lgb{]lzsf hf/L ug'{ pQd ljsNk x'g]5 . 

lgb{]lzsfdf ;d]6\gkg{] ljifox? clwsf+z pNn]v lbUbz{gdf k|:t't ul/Psf 5g\ . s'g} s'g} ljifo 

k|i6 / kof{Kt ?kdf pNn]v x'g 5'6]sf] ePklg ;f+s]lts ?kdf dfu{bz{g ul/Psf] 5 . To;af6 

lgb{]lzsf lgdf{0fdf ;xof]u k'Ug] g} 5 . ;/sf/n] k|rlnt sfg'gL clwsf/sf] k|of]u u/L sfg'gL 

sfof{b]z;lxtsf] lgb{]lzsf hf/L ubf{ sfo{;Dkfbg s/f/ k|0ffnLsf] sfof{Gjog a9L ;'ud x'g hfg]5 

.  

cfufdL lbgdf k|:t't lbUbz{gsf] s;/L sfof{Gjog ub{} hfg] eGg] jf/]df cg';"rL % df sfo{of]hgf 

k|:t't ul/Psf] 5 . To;sf] sfof{Gjogdf ljz]if Wofg k'¥ofpg' plrt x'g]5 . 
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cg';"rL — ! 

k|ZgfjnL (Questionnaire) 

gf]6M cfk'mnfO{ ;xL nfu]sf] pQ/df √ lrGx nufpg' xf];\ . 

 

!= …sfo{;Dkfbg s/f/Ú(Performance Contract) sf] cjwf/0ff af/] kl/lrt x'g'x'G5 < 

-s_ 5'   -v_ 5}g    

 

 @= …sfo{;Dkfbg s/f/Ú eGgfn] s] a'em\g'x'G5 < 

-s_ ;+u7g / sd{rf/LjLr sfdsf] u'0f:t/, ;do;Ldf, nfut, kl/df0f, lhDd]jf/L / 

hafkmb]xL tyf k|f]T;fxg ;'ljwf ;d]t ls6fg u/L dfkgof]Uo kl/;"rssf cfwf/df 

sfdsf] d"Nof+sg ug{] k|0ffnL 

-v_ ;+u7gsf] p2]Zo k|flKtsf nflu ;+u7g aflx/af6 dfG5] NofO{ s/f/df sfd nufpg] 

k|0ffnL 

-u_ ;+u7gsf] s'g} vf; sfd ;+u7g aflx/sf] s'g} ;+:yf jf kmd{nfO{ zt{ tf]sL lbg] 

k|0ffnL 

 

#= sfo{;Dkfbg s/f/sf] d'Vo p2]Zo s] xf] eGg] 7fGg' x'G5 < 

-s_ sd{rf/LnfO{ cfkm\gf] sfo{k|lt pTk|]l/t, lhDd]jf/ / hafkmb]xL agfpg]  

-v_ sd{rf/LnfO{ sfdsf] j:t'ut d"Nof+sg u/L k'/:s[t ug{] jf bl08t ug{]  

-u_ ;+u7gsf] sfo{;Dkfbg k|0ffnLnfO{ kl/0ffdd'vL agfpg]  

-3_ dflysf ;a} 

 

$= …sfo{;Dkfbg s/f/Ú g]kfnsf] lghfdtL ;]jfdf cfjZos 5 eGg] 7fGg'x'G5 < 

-s_ 7fG5'   -v_ 7flGbg   -u_ eGg ;lSbg 

  

%= …sfo{;Dkfbg s/f/Ú lghfdtL ;]jfleq dfq} cfjZos / pkof]uL 7fGg'x'G5 ls ;fj{hlgs 

jf ;+ul7t lgsfodf klg < 

-s_ lghfdtL ;]jfleq dfq} 

-v_ ;fj{hlgs jf ;+ul7t lgsfodf klg 

-u_ yfxf 5}g 

 

^= …sfo{;Dkfbg s/f/Ú sf] ;kmntfsf nflu s] s] s'/fx? cfjZos k5{g\ eGg] nfU5 < 

(क) sfo{ljj/0f k|i6 / ls6fgLo'St x'g'k5{ 

(ख) kl/;"rsx? Dffkgof]Uo (Measurable)x'g'k5{ 

(ग) ;fwg–;|f]t / cg's"n sfo{–jftfj/0fsf] ;'lglZrttf x'g'k5{ 

(घ) sfo{;Dkfbg d"Nof+sg j:t'ut, a}1flgs / kf/bzL{ x'g'k5{ 

(ङ) sd{rf/Lsf] jLr}df ;?jf x'g'x'Fb}g 

(च) dflysf ;a} cfjZos k5{g\ 

(छ) dflysf ;a} / yk s]xL eP oxfF pNn]v ug{]: ………………. 
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(ज) ………………………………………………......... 

(झ) …………………………………………………….. 
 

&= …sfo{;Dkfbg s/f/Ú s:tf] ;+u7gdf a9L k|efjsf/L x'G5 < 

(क) dfkgof]Uo sfo{ljj/0f ePsf] s'g} klg ;+u7gdf 

(ख) s]Gb|Lo :t/sf] ;+u7gdf 

(ग) lhNnf jf If]q:t/sf] ;+u7gdf 

(घ) g]kfnsf] ;Gbe{df s'g} klg ;+u7gdf k|efjsf/L x'g] cj:yf 5}g  

 

*= …sfo{;Dkfbg s/f/Ú s:tf] kbdf a9L pko'St x'G5 h:tf] nfU5 < 

(क) ;a} kbdf 

(ख) dGqfno, ljefu, sfof{no kl/of]hgf / s'g} klg ;fj{hlgs lgsfosf] k|d'vsf] kbdf 

(ग) cGo s'g} -oxfF pNn]v ug{]_ …………………………….. 

(घ) …………………………………………………… 

(ङ) …………………………………………………… 
 

(= …sfo{;Dkfbg s/f/Ú s–s;sf jLrdf ubf{ pko'St x'G5 < 

(क) ;DalGwt sd{rf/L / ;DalGwt ljefuLo dGqLsf aLrdf 

(ख) ;DalGwt sd{rf/L / ;DalGwt dGqfnosf ;lrjsf aLrdf 

(ग) ;DalGwt sd{rf/L / p;sf] lgs6td k|d'vsf aLrdf 

 

!)= ;lrjn] …sfo{;Dkfbg s/f/Ú ubf{ sf];Fu ubf{ pko'St x'G5 < 

(क) ;DalGwt ljefuLo dGqL;Fu 

(ख) d'Vo;lrj;Fu 

(ग) b'a};Fu 

 

!!= d'Vo;lrjnfO{ klg …sfo{;Dkfbg s/f/Ú sf] kl/lwdf Nofpg pko'St b]Vg'x'G5 < 

(क) b]V5' 

(ख) b]lVbg 

(ग) eGg ;lSbg 

 

!@= d'Vo;lrjn] …sfo{;Dkfbg s/f/Ú ug'{kbf{ sf];Fu ubf{ pko'St xf]nf < 

(क) k|wfgdGqL;+u 

(ख) dlGqkl/ifb\sf] lg0f{ofg';f/ dlGqkl/ifb\;Fu 

(ग) k|wfgdGqLn] tf]s]sf] dGqL;Fu 

(घ) s;};Fu klg ug{ x'Fb}g 

 

 

!#= s] /fhgLlts txdf klg …sfo{;Dkfbg s/f/Ú z'? ug{ pko'St xf]nf < 

-s_ x'G5     -v_ x'Fb}g   -u_ eGg ;lSbg 
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!$= s] dGqLn] klg …sfo{;Dkfbg s/f/Ú ug{ ;S5g\ < ;S5g\ eg] sf];Fu s;/L unf{g\ < 

(क) ;S5g\, k|wfgdGqL jf lghn] tf]s]sf] dGqL;Fu 

(ख) ;Sb}gg\, o:tf] kl/kf6L Jofjxfl/s x'Fb}g 

(ग) c? s'g} l6Kk0fL eP: ………………………. 

(घ) ………………………………………………………………

… 

(ङ) ………………………………………………………………

… 
 

!%= …sfo{;Dkfbg s/f/Ú sf] d"Nof+sgsf nflu s] s:tf] Joj:yf ug'{ cfjZos 7fGg'x'G5 < 

(क) d'Vo;lrj, nf]s ;]jf cfof]usf kbflwsf/L / :jtGq lj1 ;lxtsf] pRr:t/Lo 

d"Nof+sg ;ldlt agfpg'k5{  

(ख) :jtGq lj1nfO{ d"Nof+sg ug{ lbg'k5{  

(ग) c? s]xL eP ……………………………… 

(घ) …………………………………………= 

(ङ) …………………………………………. 
 

!^= g]kfnsf] …sfo{;Dkfbg s/f/Ú k|0ffnLsf] ;kmntfk|lt slQsf] cfZj:t x'g'x'G5 < 

-s_ w]/}   -v_ l7s}  -u_ k6Ss} cfZj:t 5}g 

 

!&= …sfo{;Dkfbg s/f/Ú k|0ffnLsf] k|efjsf/L sfof{Gjog u/L o;nfO{ ;+:yfut ug{ cfwf/ / 

dfkb08 ;lxtsf] sfo{ljlw cfjZos k5{ eGg] nfU5 < 

 -s_ nfU5  -v_  eP /fd|} xf], t/ geP klg rN5     -u_ cfjZos 5}g  

 

!*= ljutdf klg o:tf] k|0ffnL s]xL lgsfodf nfu" ul/Psf] lyof] / clxn] klg nfu" ul/Psf] 5 

. t/ o;sf] k|efjsfl/tf Tolt a9\g ;s]sf] 5}g . lsg xf]nf < 

(क) of] k|0ffnLsf] sfof{Gjogdf ;d:of 5  

(ख) of] k|0ffnLsf] l8hfOgd} ;d:of 5 

(ग) b'a}df ;d:of 5  

(घ) cGo s]xL eP …………………………………………….. 
= 

 

 

!(= of] k|0ffnLsf] ;kmntfsf nflu d'Vo d'Vo ;'emfj s] lbg rfxg' x'G5 < 

(क) gLltut 

 

(ख) sfg'gL 

 

(ग) ;+u7gfTds 
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(घ) k|ls|ofut 

 

(ङ) ;|f]t;fwg / jftfj/0f 

 

(च) cGo 

 

@)= cGo s]xL s'/f eGg rfxg'x'G5 ls < 

 

 

 

 

 

 

 

 

 

 

 

pQ/sf nflu wGojfb Û 

pQ/bftfsf] gfd M 

kb M 

;+u7g M 
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cg';"rL — @ 

e]63f6, 5nkmn tyf k|ZgfjnL ljt/0f ul/Psf kbflwsf/Lx?  

-b ]xfodWo]af6 5gf]6 ul/Psf / pknAw eP;Ddsf_  

 

!= nf]s ;]jf cfof]usf dfggLo cWoIf tyf ;b:ox? 

@= g]kfn ;/sf/sf sfo{/t jf cjsfzk|fKt d'Vo;lrj tyf ljleGg dGqfno÷lgsfosf ;lrj tyf 

ljlzi6 >]0fLsf kbflwsf/Lx? 

#= g]kfn ;/sf/sf jl/i7 sfo{sf/L txsf clws[tx? 

$= ;fj{hlgs lgsfo Pj+ lghL If]qsf lj1 k|ltlglwx?, :jtGq lj1, k/fdz{bftf tyf ;]jfu|fxL 
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cg';"rL # 

kl/;"rssf cfwf/df sfo{;Dkfbg d"NofÍg 

-pbfx/0fsf nflu dfq k|:t't_ 

 

s/f/ cjlw M )&@ ;fpg ! b]lv )&# c;f/ d;fGt 

;+u7g M pBf]u dGqfno kbflwsf/L M ;lrj 

l;=

g+= 

kl/;"rsx?  

 d'Vo glthfsf 

If]q (Key Result 

Areas-KRAs) 

s"nef/ 

(Total 

Weight

age out 

of 100) 

sfo{;Dkfbg nIo, ls|ofsnfkx? 

(Performance Goals/Activities) 

OsfO

(Unit) 

jflif{s 

kl/df0f

fTds 

nIo 

(Annual 

Quantit

ative 

Target) 

ef/ 

(Weig

htage) 

sfo{;Dkfbg:t/sf] ;"rs (Score (%) / 

Rank df 

sfo{;Dkfbg k|ult 

!)) 

clt 

pTs[i6 

(Excell

ent) 

() 

pTs[i6 

(Very 

Good) 

*) 

pQd 

(Good) 

&) 

dWod 

(Fair) 

%) 

Go"g 

(Poor) 

dfkg k|fKtf+s efl/t 

k|ult    

-

k|ltzt

_ 

!= gLltut, sfg'gL 

tyf ;+:yfut 

;'wf/ 

@) s_ ljz]if cfly{s If]q / j}b]lzs 

nufgL tyf k|ljlw x:tfGt/0f 

ljw]os tyf af}l4s ;DklQ 

clwsf/ ;DaGwL gLltsf] th'{df 

u/L dlGqkl/ifb\af6 :jLs[t u/fO{ 

nfu" ug{] . 

ldlt )&@ 

k'; 

d;fGt 

!% @)&@ 

k'; 

d;fGt 

@)&@ 

df3 

d;fGt 

@)&@ 

kmfu'g 

!% 

@)&@ 

kmfu'g

d;fGt 

@)&@ 

r}t 

d;fGt 

@)&@ df3 

d;fGt 

() !# 

v_ sDkgL /lhi6f/ sfof{nosf] ;]jf 

k|jfx OsfO If]qLo:t/df lj:tf/  

ug{] . 

j6f % % % $ # @ ! )&@ k'; 

d;fGt 

!)) % 

@= pBf]u k|a4{g tyf 

nufgL jftfj/0f 

;'wf/ 

#) s_ Psn ljGb' ;]jf s]Gb|sf] :yfkgf / 

;~rfng ug{] . 

 

ldlt )&@ 

k'; 

d;fGt 

!% )&@ 

k'; 

d;fGt 

)&@ 

df3 

d;fGt 

)&@ 

kmfu'g 

!% 

)&@ 

kmfu'g

d;fGt 

)&@ 

r}t 

d;fGt 

)&@ kmfu'g 

d;fGt 

&) !)=% 
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v_  nufgL lgb{]lzsf (Investment 

Manual) agfO{ nfu" ug{] . 

ldlt )&@ 

sflt{s 

d;fGt 

% )&@ 

sflt{s 

d;fGt 

)&@ 

d+;L/ 

!% 

)&@ 

d+;L/ 

d;fGt 

)&@ 

k'; !% 

)&@ 

k'; 

d;fGt 

)&@ d+;L/ 

d;fGt 

*) $ 

u_ vfgL:yn–l;d]06 pBf]u kx'Fr 

;8s u|fe]ln+u 

 

 

 

 

ls= 

ld= 

#) !) #) @% @) !% !) @% () ( 

#= cf}Bf]lus 

pTkfbgdf a[l4 

#) s_  pBf]usf] ;+Vofdf yk j[l4 k|lt

zt 

!) ^ !) ( * & ^ * *) $=* 

v_ s"n ufx{:Yo pTkfbgdf pBf]u 

If]qsf] of]ubfgdf yk a[l4 

k|lt

zt 

# !@ # @=% @ !=% ! @=% () !)=* 

u_  pBf]u If]qsf] yk aflif{s a[l4b/ k|lt

zt 

# !@ # @=% @ !=% ! @ *) (=^ 

$= u'0f:t/ lgwf{/0f, 

k|df0fLs/0f tyf 

lgodg 

!) s_  cf}Bf]lus pTkfbgsf] u'0f:t/ 

lgwf{/0f 

j6f #) # #) @% @) !% !) @% () @=& 

v_  k|df0fLs/0f ljw]ossf] d:of}bf 

kl/dfh{g 

ldlt )&@ 

c;f]h 

d;fGt 

$ )&@ 

c;f]h 

d;fGt 

)&@ 

sflt{s 

!% 

)&@ 

sflt{s 

d;fGt 

)&@ 

d+;L/ 

!% 

)&@ 

d+;L/ 

d;fGt 

)&@ c;f]h 

d;fGt 

!)) $ 

u_ u'0f:t/ lrGx (NS) k|fKt 

pBf]ux?sf] lgodg 

j6f !)) # !)) () *) &) ^) *) *) @=$ 

%= a]?h' km5\of{}6 !) s_ cf=j=)^(.&) ;Ddsf] a]?h' ^)% 

km5\of}{6 ug{] 

k|lt

zt 

^) % ^) %) $) #) @) %) () $=* 

v_ cf=j= )&).&! sf] s"n vr{sf] 

t'ngfdf a]?h' %%eGbf a9L 

gx'g]   -jflif{s_ 

k|lt

zt 

% % % $=% $ #=% # $=% () $=% 
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                 hDdf    !))                                                              !))                                                     s"nk|ult       

*$=* 

 

b|i6JoM …sfo{;Dkfbg kl/;"rsÚ (Performance Indicator) df ePsf] k|ultnfO{ …k|ult kl/;"rsÚ (Progress Indicator) sf] efiffdf b]vfpg] . h:t} – 

ænufgL lgb{]lzsf agfO{ nfu" ug{]Æ eGg] sfo{;Dkfbg kl/;"rsnfO{ To;df ePsf] k|ultsf cfwf/df ænufgL lgb{]lzsf agfO{ nfu" ul/ Psf]Æ eGg] k|ult 

kl/;"rssf] efiff k|of]u u/L b]vfpg] . 
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cg';"rL – $ 

sfo{;Dkfbg s/f/sf s]xL ;DefJo hf]lvdx? / ltgsf] Go "gLs/0fsf pkfox?  

;DefJo hf ]lvd Go"hLs/0f÷lg/fs/0fsf pkfo 

 …sfo{;Dkfbg s/f/Ú k|0ffnLn] k|zf;goGqnfO{ ;zQm 

;'b[9 / k|efjsf/L agfpg] ePsfn] /fhgLlts g]t[Tj 

ju{n] To;af6 cfkm\gf] k|efj / zlQmdf x|f; cfpg] 

cfz+sf u/L c;xof]u / gsf/fTds x:tIf]k ug{ ;S5 

. 

 sd{rf/Lx?sf] aLr}df, ck|Toflzt tj/df, ;?jf x'g 

;S5 .  

 

 

 sd{rf/Lsf 6«]8 o'lgogx?n] cf–cfkm\g} a'emfO / 

ljZn]if0fsf cfwf/df c;xof]u ug{ ;S5g\ .  

 ;|f]t–;fwg pknAw u/fpg] lgsfon] jfl~5t ;xof]u 

gug{ ;S5g\ -h:t}– cy{, ;fdfGo k|zf;g, u[x, /fli6«o 

of]hgf cfof]u, k|wfgdGqL tyf dlGqkl/ifb\sf] sfof{no 

/ cGo ljifout dGqfno_  

 ;]jfu|fxL, lghL If]q, ;~rf/ dfWod, gful/s ;dfhn] 

of] k|0ffnLsf] ljZj;gLotf k|lt k|Zg p7fpg   ;S5g\ 

. 

 s/f/kqsf] efiff, cGtlg{lxt ljifoj:t' / k|:t'lt 

åoy{s, a9L cfbz{jfbL / coyfy{k/s aGg / s/f/df 

plNnlvt nIo / sfo{x? hfgLhfgL æw]/} ;lhnfÆ /fvL 

s/f/sf] dd{ dfly s'7f/f3ft x'g ;S5 .  

 ljifout / dfkg ug{ g;lsg] kl/;"rsx?sf] afx'No 

b]lvg ;S5, h;n] d"NofÍgnfO{ cjf:tljs 

agfpg;S5 . 

 d"NofÍg ljlw / ;+oGqsf] ljZj;gLotf dfly cfz+sf 

hlGdg ;S5 . 

 sfg'gd} Joj:yf u/L dlGqkl/ifb\sf] ;j{;Ddt gLltut lg0f{oaf6 dGqL ;d]t x:tfIf/sf/L kIf 

x'g] ePsfn] of] hf]lvdnfO{ Go"gLs/0f ug{ ;lsg] . t}klg, /fhgLlts tx -k|wfgdGqL÷dGqL ;+u 

af/Daf/ a}7s÷5nkmn u/L o; k|0ffnLsf] kmfObf af/] cjut (Briefing) u/fO/xg'kg{] . 
h;÷ckh;sf] lx:;f /fhgLlts txn] klg Joxf]g{kg{] s'/f klg /fd|/L a'emfpg' kg{] . 

 

 sfo{;Dkfbg s/f/ k|0ffnL nfu" ul/Psf ;+u7gdf c? sd{rf/LnfO{ a9Ldf @ jif{ / 

;lrj÷;x;lrj–nfO{ sDtLdf ! jif{ gk'uL ;?jf ug{ gkfOg] s'/f sfg'g -lghfdtL ;]jf P]g / 

;'zf;g P]g b'a}df, P]g cg';f/ aGg] lgb{]lzsfdf ;d]t_ k|i6 ?kdf pNn]v u/L s8fOsf ;fy 

To;sf] sfof{Gjog ug{] . 

 sd{rf/L 6«]8 o'lgogsf kbflwsf/L ;+u a}7s÷5nkmn u/L pgLx?sf] ;xof]u / ;dy{gdf s/f/ 

k|0ffnL nfu" ug{] . k|ls|ofdf pgLx?nfO{ klg ;xefuL agfpg] . 

 cGt/ lgsfo ;xof]u / ;dGjosf] k|fjwfg sfg'g -lgb{]lzsf_ df /fVg], cfjZostfg';f/ d+=k=n] 

j]nfavt gLltut lgb{]zg klg lbg ;Sg] . k|wfgdGqL tyf dlGqkl/ifb \n] s8fOsf ;fy To;sf] 

cg'udg ug{] . 

 x/]s $ dxLgfdf s/f/ adf]lhdsf] sfo{;Dkfbg k|ult jf/] ;fj{hlgs hfgsf/L u/fpg] . 

;fj{hlgs If]q -;]jfu|fxL÷gful/s ;dfh_ / ;~rf/ dfWod;Fu cGtls|{of u/L ;'emfjx? klg 

lnO/xg] . 

 s/f/kqsf] efiff k|i6, ;Gb]x/lxt / ;a}n] Pp6} ?kdf a'emL cy{ nufpg] vfnsf] agfpg] . 

s/f/kqdf plNnlvt nIo / sfo{ klxrfg ubf{ s/f/ ug{] b'a} kIf / cg'udg ;+oGqsf kbflwsf/L 

;d]t ;lDdlnt eO{ ug{] . 

 ;s];Dd nIo / kl/;"rsx?nfO{ kl/df0ffTds / dfkgof]Uo agfpg] . ljifout jf u'0ffTds g} 

agfpg' kg{] cj:yf cfPdf ltgnfO{ klg d"NofÍg ubf{ rfFlx j:t'ut / j}1flgs dfkb08af6 

ug{] . 

 d"NofÍg ljlw / ;+oGqsf] k|efjsfl/tf k/LIf0f u/L k[i7kf]if0fsf cfwf/df cfjZostfg';f/ 

kl/dfh{g ub{} hfg] . 



cg';"rL % 

sfo{;Dkfbg s/f/ lbUbz{g, @)&! sfof{Gjog sfo{of]hgf  

l;=g+= sfo{ ;do;Ldf lhDd]jf/ lgsfo s}lkmot 

d'Vo ;xfos 

!= k|:t't lbUbz{g pk/ ;lrj 

a}7sdf 5nkmn, 

pk;ldlt u7g u/L 

cfjZos kl/dfh{g;lxt 

sfg'gL clVtof/Lk|fKt 

lbUbz{g jf lgb{]lzsfsf] 

d:of}bf lgdf{0f 

@)&! df3 

d;fGt;Dd 

k|wfgdGqL tyf 

dlGqkl/ifb\sf] 

sfof{no 

;fdfGo k|zf;g 

dGqfno 

 

@= dlGqkl/ifb\df d:of}bf k]z, 

dlGqkl/ifb\ ljw]os tyf 

k|zf;g ;ldltsf] ;+o'St 

a}7saf6 To;df cfjZos 

kl/dfh{g ;lxt :jLs[lt 

@)&! 

kmfu'g 

k|wfgdGqL tyf 

dlGqkl/ifb\sf] 

sfof{no 

;fdfGo k|zf;g 

dGqfno 

 

#= lbUbz{g jf lgb{]lzsf 

/fhkqdf k|sfzg, 

sfof{Gjog k|ls|of cf/De 

@)&! 

kmfu'g !% 

k|wfgdGqL tyf 

dlGqkl/ifb\sf] 

sfof{no 

sfg'g, Gofo, 

;ljwfg;ef 

tyf;+;bLo 

dfldnf dGqfno / 

;fdfGo k|zf;g 

dGqfno 
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