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OVERVIEW OF THE CPP INNOVATIVE GRANTS MECHANISM

The Government of Namibia has identified land degradation as a serious problem which demands remedial intervention,
and recognizes that integrated ecosystem management strategies are needed to effectively address the underlying causes.
The goal of the Country Pilot Partnership for Integrated Sustainable Land Management (CPP-ISLM) is to work towards
combating land degradation by using integrated cross-sectoral approaches, which would enable Namibia to ensure
environmental sustainability as well as the protection of dry land ecosystems and their functions.

The CPP-ISLM is a partnership programme between eight Ministries, namely the Ministry of Environment and Tourism;
Ministry of Agriculture, Water and Forestry; Ministry of Lands and Resettlement; Ministry of Regional And Local Government
And Housing and Rural Development; Ministry of Mines and Energy; Ministry of Finance, Ministry of Fisheries and Marine
Resources; and the National Planning Commission. The implementing partners include, the Global Environment Facility
(GEF), United Nations Development Programme, the European Union (EU), German Technical Cooperation (GlZ), Non-
Governmental Organisation communities such as the Namibia Nature Foundation (NNF), are all aimed at overcoming
barriers to combating Land degradation and its effects.

The Innovative Grants Mechanism (IGM) for ISLM is a component of the Country Pilot Partnership Programme (CPP-ISLM)
which financially and technically supports activities that ensure sustainable land use and its resources,thus ensuring social
and economic sustainability beyond the satisfaction of national and global environment objectives. This component is run
by the CPP-ISLM Programme Coordination Unit (PCU) within the Ministry of Environment and Tourism.

The IGM component, is a small-scale investment that finances tangible produce and practical results from the use of
natural resources and its products, and/or those that contribute to improved land management. The grant facility supports
community-based projects which target the following:

« Income generating activities linked to sustainable land management that improves livelihoods through job creation.

« Food security and capacity building in ISLM.

- Activities that promote public-private partnerships in ISLM for sustainable livelihoods and activities that preserve
and restore biodiversity in areas under greatest land-use pressure.

« Actions improving market access and performance of natural resources and products from improved land
management.

« Activities that mainstream biodiversity priorities into land use planning and policy-making.

The IGM mechanism is a tool used to work towards the achievement of the Millennium Development Goal 7 ( Ensuring
environmental sustainability). Thus CPP contributes by working towards combating land degradation and removing barriers
through capacity building, identifying and supporting local innovations which improve livelihoods and concurrently
maintain ecosystem integrity at a local level.
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CAPACITY DEVELOPMENT FOR SUSTAINABLE ENTERPRISES

Capacity building in communities can be defined as activities, resources and support that strengthen the skills and abilities of
people and community groups to take effective action,and leading roles in the development of their communities. It's by this
understanding that the CPP ISLM identified the need to provide not only financial support but also capacity building support
to project members in areas of specialization,such as beekeeping for honey production, cultivation of indigenous marama
bean, guinea fowl farming, organic vegetable gardening and general management courses including business and financial
management and marketing.

Throughout the project implementation we have learned that projects without skilled people in core areas of project activity find
it difficult to implement their project successful, and sustain it after funding support cease. It is therefore by this understanding
that CPP with its partners ensured the training of project members in most important areas of their project management. The
table below presents the different training under taken by the projects since 2009-2011.
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ENTERPRISE AND INFRASTRUCTURAL DEVELOPMENT

In order for the CPP support to be measureable, impact assessed enterprise need to be developed to sustain the project activities
and its benefits to the community and the environment. It's with this understanding that the CPP has identified among 23
supported projects, of which 16 is to be further supported in developing their projects into enterprises. Before the end of the CPP
programme in 2012, 16 or more enterprises will be registered with the Ministry of Trade and industry as a legal entity eligible to
trade at national level.

Infrastructural development has been observed as an important aspect throughout the projects implementation, as it forms part
of the foundation of a successful project. Our support to these projects has seen establishment’s of nurseries, gardens and a
mushroom house. In addition, equipments in various forms have be acquired; these include simple items such as a digging fork,
beehives, to complicated oil extractors and integrated bio- systems for water recycling and irrigation.

PARTNERSHIPS AND STAKEHOLDERS

The CPP ISLM is a partnership programme of eight ministries supported by nine NGO's , it's with this background that even
through implementation of the IGM projects existing and new partnership were enhanced. Partnership is an important aspect in
community development and especially when addressing issues of land management, hence the projects have been implemented
in partnership with different NGO's, private companies, local councils and ministry directorates.

The table below is list of some partners of the CPP IGM projects

Name of NGO’s and
Private Companies

Name of Ministries,
Public Institutions

Ministry of Agriculture, Water
and Forestry

Namibia Nature Foundation
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Ministry of Regional, Local [ CRIAA-SADC

Government

Tses Village Council Nyae Nyae Development
Foundation

Nyae Nyae Conservancy Africa 2000 Trust

Na# Jugna Conservancy Men on the Side of the Road

Ministry of Environment and
Tourism

Creative Enterprise Solutions

UNAM, ICEMA, NBRI, GIZ Eudafano Women
Cooperative

Doro nawas,Huab, Soris Soris | IRDNC

Conservancy

Ministry of Trade & Industry [ IMLT

Namibia Development Bank | Namibia Environment
Protection

Ministry of Youth, Sports &
Culture

Business Financial Solutions

National and Local Farmers
Associations
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. THE BEEKEEPING DEVELOPMENT ENTERPRISE

HONEY PRODUCTION

The Beekeeping project activity was first started in 2007, supported by the EU and implemented
by the Directorate of Forestry for about 2 and a half years. After the closure of the EU project,
funding was now received in a form of a grant from CPP, alongside NNF to continue with
implementation of activities. The purpose of the project is to increase and protect endangered
bee populations by discouraging comunities not to cut down trees or burn them for the harvest
of honey, while creating opportunities for the rural community into income generating activities
such as honey production.

- To create awareness on the importance of bees in the ecosystem and disadvantages of burning
and cutting down trees for honey harvesting, that leads to deforestation.

- To create awareness and build capacity on beekeeping for honey production.

Improve livehoods of the community through income generating and employment creation

2008-2010, two and half years of implementation

- The first step was to acquire equipment, raise awareness and train interested communities in
Beekeeping,

« The second step was to capture bees from the respective spatial area, than gathering them into
the bee hives.

- Establish beekeeping sites that are easily accessible, secure but with less human disturbance
and continuous monitoring.

« Third step, is the harvesting, honey processing, bottling, and lastly marketing and selling.

The project has great potential due to high availability of bees, and the community is highly
interested and committed. The market is huge as most honey consumed locally is imported. In
addition the honey is of exceptional quality as it's not diluted or mixed with other substances
during processing.
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THE BEEKEEPING ENTERPRISE IN PICTORIAL

Beekeeping farmers harvesting some honey

Honey packaging and selling to communities
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2. GUINEA FOWL FARMING ENTERPRISE

FIGHTING POVERTY AND DEFORESTATION WITH IMPROVED GUINEA FOWL PRODUCTION

In 2002 the farmers in Omauni under took a trip to a gunea fowl project in Malawi, where they raise
guinea fowls as an opportunity to sustain their livelihood through generating income and to reduce
pressure on forest resources. Though the number of guinea fowl keepers steadily increased, the
market demand could not be met. In 2004, 800 guinea fowls had been locally produced whereby
customers requested for 2800 guinea fowls. Since 2006, the Okongo Community Forest has been
gazetted aiming at the sustainablility of forest resource management and income generation.
Therefore, guinea fowl commercialization has been identified as an essential pillar to address
deforestation and livelihood improvements. As demand and value of guinea fowls continued
to increase, the idea of commercial production of guinea fowls through a solar driven incubator
managed by a local guinea fowl association was formulated in 2009 with support from UNDP/CPP
programme.

« To produce guinea fowls through an incubator driven by solar energy.
«To construct a feedlot.

- To creating a guinea fowl association.

«To access local and regional markets.

2009-June 2011, two and half years of implementation

« 14 solar panels installed producing a maximum of 1440 W per day

- Feedlot with three compartments erected.

« Guinea fowl association formed with a constitution, and thus by-laws developed.

« 26 guinea fowls hatched from incubator temporarily installed in Ongwediva, 20 guinea fowls sold
at Ongwediva Trade Fair in 2010.

+ 50 guinea fowls sold at bio-diversity action day on 13th May 2011

- Availability of traditionally produced guinea fowls to produce eggs for the project.

« Experienced community members to sustain the project

- Availability of guinea fowl toolkit for documenting the best practices

+ Higher demand for the guinea fowl meat making the project relevant and sustainable
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GUINEA FOWL FARMING ENTERPRISE IN PICTORIAL

Guinea fowls and guinea fowl eggs in the incubator
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3. NDEYA MANUFACTURING ENTERPRISE

NAMIBIA'S FIRST PEANUT BUTTER PRODUCER WITH LOCAL GROLUNDNUTS

Namibia’s vibrant economy has a number of favourable socioeconomic factors that make it
conducive for Namibians to participate in economic development, particularly in the area
of agro processing. The manufacturing industry in general is largely dominated by well
established companies who have predominantly considerable market share. However, in
relation to peanut butter production, Namibia currently relies on imported products from
South Africa. The existence of this agro processing opportunity and availability of effective
demand for peanut butter locally, prompted Ndeya Enterprise to invest in this area, and
seize the business opportunity. It's Initialled target market was Namibia, however it now
aims to export to Angola and other SADC countries in future.

- To cement and increase linkages between small scale farmers and the formal commercial
sector by creating a sustainable market for ground nuts.

- To enhance the capacities of young Namibians in peanut butter production as well as
capitalize on developing skills.

- To assist ground nut producers towards forming a horticultural association which will assist
farmers to gain market access of their products.

2009-2011, two and half years of implementation

- Currently the principal product for Ndeya is peanut butter, available in local
supermarkets, Pick n Pay and Shoprite.

- It plans to also manufacture related products such as peanut cookies, biscuits and sweets
as well as jam from grapes, tomatoes,

« Acquired machinery through Ministry of Trade & Industry and source ground nuts from

the Etunda Irrigation Scheme farmers

- Production of Peanut Butter, Packing, distribution to customers

- Continuous Marketing and Selling of peanut butter to both individual and corporate

customers.

< N$ 800,000.00 p/annum

- There are great opportunities for this enterprise in the local market as well as in other
countries,like Angola, because consumers are more willing to buy locally produced products
than imports, if they are of good quality.

- The project has potential to expand its operations to other regions of the country.
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NDEYA MANLFACTURING ENTERPRISE IN PICTORIAL

Ndeya peanut butter “Mr Peanut” Packaging process
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4. MARAMA BEANS CULTIVATION PROJECT

A NEW CROP FOR CASH AND SUSTAINABLE LAND MANAGEMENT

Okakarara District (Ombuondjou Village) Otjozondjupa region and Epukiro District (Omipanda
Village and Otjivanatje Village) in Omaheke region

« Establishment of three growing plots for marama bean by local rural farmers

« Establish a clear technology transfer scheme from researchers to farmers

- Increased awareness on marama cultivation and marama germplasm conservation

- Development of conservation and management strategies for marama bean germplasm

- Enhanced and complete participation of communities in cultivation and conservation of marama
bean,

« To develop a laboratory manual for undergraduate laboratory courses that can continue the
development of biotechnology tools for marama ,Capacity building

N$249 600.00

+ 6 male Permanent workers on the project
« 44 temporary jobs (25 females and 19 males)
+ 50 beneficiries from the three plots

Crop damage by birds and animals and Damage of garden fence by rain storms in season.

Collaboration with farmers is very important since they bring in on-farm experience.
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MARAMA BEAN CULTIVATION ENTERPRISE IN PICTORIAL

Mr. Kamburona with marama tubers (for starch research at UNAM), in
Otjovanatje, Epukiro.

Otjovanatje community, in Epukiro in their marama plot Marama Beans nuts
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2. TSES INTEGRATED BID-SYSTEMS ENTERPRISE

INNOVATIVE IRRIGATION WITH RECYCLED WATER FOR CROP PRODUCTION

IMLT assisted the Tses Village Council (TVC) to develop a 5-year strategic plan. During a series of
public consultations, the community expressed the need for employment creation and economic
development in the village.The TVC and IMLT analysed both under and undeveloped local resources
that can be utilized to pave the way for sustainable local economic initiatives.The semi-purified
waste water of the community and unutilised land adjacent to the sewage ponds, was identified as
a resource that can be developed as a sustainable agricultural project, matching existing skills and
expertise within the community.

The concept was developed by the UN University as part of their ZERI project. The uniqueness
of the Namibian concept is the use of sub-surface drip irrigation technology. This allows for crop
production where the water is never above ground - avoiding any contact with above-ground parts
of the plants — eliminating the potential of contamination or disease transfer.

« To demonstrate wothin a subsistence farming community operating in a highly stressed arid
environment, may through sustainable land-use alternatives; reuse water with conservation
agricultural practices in small-scale intensive systems.

- To use project activities as a community development tool to educate communities on sustainable
economic development,local  resource utilization, community building, environmental
stewardship, and local economic development planning.

- To create a foundation from which economic development can be guided away from the current
dependency on extensive goat production practices in an environment that is essentially
unsuitable for goat production, which leads to large-scale desertification.

«To use a successful Tses project as a demonstration project to introduce the underlying concept to

neighbouring communities.

2010 - 2012, two years of implemetation.

+ 5 tones where harvested from the first production of animal fodder (lucerne, feed sorghum, salt
bush, and pods)

+To be milled and packaged for sale to communal small livestock farmers with potential to earn

N$ 25 000.00

- Establish a small livestock feedlot.

- Expand the1.5 hectares to 5 hectares.
« Increase the numbers of livestock kept in the feedlot creating an opportunity to develop small
abattoirs and tannery,thus creating additional employment opportunities within the community.
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TSES INTEGRATED BIO-SYSTEMS ENTERPRISE IN PICTORIAL

4 )

Project plot before irrigation

Monitoring visit by the CPP The first sorghum harvest left to dry before
Lucerne before the first harvest Management Committee it will be milled
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b. THE RECYCLED PAPER BLOCK ENTREPRISE
MANUFACTLIRER AND TRADER DF PAPER BLOCKS FOR FUEL

Every day people living in informal settlements around Windhoek gather wood for cooking and
heating because they have no alternative affordable fuel source, which leads to land degradation
in the area. This project aims to reduce wood gathering activity, whilst creating opportunities to
generate sustainable income for some of the members of MSR. This project uses waste and office
paper and newspaper to creates an alternative fuel to wood for cooking and heating, Insulation
sheets for roofing and walls. This will lead to a reduction in landfill because of office paper and
newsprint which will be recycled by the project to form a saleable product.

« To contribute to Vision 2030 by developing self-sustainable low cost paper block manufacturing
programme for informal settlement households in urban and rural area. Thus creating an alternative
to wood for fuel.

«To train 25 people in the production of paper blocks made from used office paper and old newsprint
- To enable beneficiaries to generate sustainable income.

«To recycle a percentage of the paper that currently ends up in landfill.

« To reduce the indiscriminate collection of wood for fuel.

The project will manufacture, market and sell paper blocks as an alternative to wood for fuel,
targeting Informal settlements and rural communities.

N$218,200.00

10 in the first year of which 3 are female, and the project aims to increase the members to 25 in the
second year.

This project holds an enormous amount of potential for creating self employment opportunities, as
well as making a significant contribution to reducing land degradation through recycling of waste
paper, and reducing the cutting down of trees for firewood purposes.
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THE RECYCLED PAPER BLOCK ENTERPRISE IN PICTORIAL

Drying the paper blocks

Project members inspecting paper Paper blocks used for cooking
blocks
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7. COMMUNITY BASED LIVESTOCK AND RANGELAND MANAGEMENT

The management of rangeland has always been acknowledged as a very important precondition
for the sustainable livestock production system within the Ovitoto area. Ovitoto is a communal
area situated approximately 45 kilometres South-East of Okahandja, it comprises of 19 settlement
areas or villages and borders with several commercial farms (i.e Midgardt). Many settlements are
remote and served by rugged and mountainous terrain.The project started in 2009 with the goal
of supporting farmers to manage their livestock herds and rangeland resources in such a way to
reduce their vulnerability to climatic variation and improve their income from livestock sales.

- To epact skills to farmers to be able to apply livestock andrangeland management practices, such
as improved livestock breeding and husbandry practice.

« Farmers are also linked to appropriate markets for their livestock.

- In addition best practices and lessons learnt are documented and widely shared.

2009-2011, two and half years of impelmentation

+ Produced a guideline booklet on local level monitoring on livestock and rangeland management.
+ 358 famers were trained in livestock management and Local rangeland monitoring.

« Awareness created among communites on rangeland management.

« Produced a village level management maps for planned grazing management.

- Translated materials into local language.

« Trainined over 400 farmers in local level monitoring.

« Introduced herding as part of a planned grazing system.

« Established a marketing Innovation Platform which created private and public partnerships.

Lack of land ownership, leading to farmers not committing easily to the conditions of a land
management plan.

Lack of appropriate skills — communities has limited knowledge on rangeland management and
the available knowledge is often based on commercial farming systems which is not suitable for the
communal farmers.
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RANGELAND AND LIVESTOCK MANAGEMENT IN PICTORIAL

A cattle bull in good health condittion

Woman farmer milking the cow
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8. THE ENVIRD-CHANGE ENTREPRISE

SAVING TREES , CREATING EMPLOYMENT

This project showcases public private partnerships in recycling waste material in urban areas, thereby
creating employment opportunities for unemployed men in the informal areas of windhoek. The
recycling of office paper and newspapers is done by shredding the paper and sold to packaging
companies. This recycling initiative serves two purposes: combating environmental degradation and
employment creation. These results will be delivered in the process of addressing the above mentioned
purposes.

« The project is multifaceted and of multi-purpose, addressing both environmental issues, poverty
reduction and employment creation. Thus Preventing environmental degradation through
prevention of landfill with waste paper and Creating enterprise opportunity for Poverty reduction.

2009-2011, two years of implementation

» 8 Shredding machiney procured and on-site shredding services at corporate companies.
- Target customers are private companies, Financial Institutions and government ministries.
+ N$ 25,000.00 per annum potential income.

- Identifying and signing up of business partners for supply of waste papers

- Identifying and signing up of buyer/s of shredered paper,

« Acquisition of equipment shredding machines

- Training of participants in paper shredding

- Conservation education to community and clients

« Shredding of collected waste paper

- Creating private partnership for shredding service at corporate companies sites.

- Great potential to create more employment and save the environment by recycling paper for
reuse, and through drop in and on-site shredding.
- Simple principle and easy to replicate in other towns.
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THE ENVIRO-CHANCE ENTREPRISE IN PICTORIAL

Project showcasing its services at the SME expo, 2010

Shredded paper Paper shredding in process
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d. ONGWEDIVA ABUACULTURE PROJECT

The project was initiated by the department of agriculture at the then Ongwediva College of
Education, identifying the need for practical demonstration site, on aquaculture for their teachers
and students. The fish pond idea was initiated to use the unutilized ponds on campus. The
aquaculture project was to compliment other initiatives such as chicken house, piggery, orchard
and gardens established by the college. The project is managed by two lecturers Mr. Namakumbu
and Mr. Asuko who have to send students to perform practical activities on a daily basis.

- To provide students and teachers with practical demonstration site.
- To enhance theoretical lessons as part of their curriculum.

« The teachers and students through sustainable farming, are to impart knowledge and skills in
which they are to transfer to learners to maintain the college’s ecosystem.

2009-2010, One year of implementation

« Harvested 500 Tilapia Fish which were sold to the community.
« Capacity building created through practical training to 164 students.
« 4 temporary jobs created for care takers of the fish ponds during school holidays.

« Feeding fish twice daily, by the students.
- Water is drained every 2 weeks from the ponds, by students.

- Dams are cleaned every 6 months. Cleaning the surrounding, weighing of fish

« Fish is harvested for anatomy and physiology class and the remainder sold to the community.

« Expanded ponds for students creats jobs to locals through fish breeding and possible research unit
for students.
- In addition, there is potential to replicate the project concept to other UNAM Campuses.
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ONGWEDIVA ABUACULTURE PROJECT IN PICTORIAL

The fish ponds sites cleaning

Students inspecting the ponds
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{0. OMUNTELE GREEN ENTERPRISE

The project’s main purpose is to improved livelihoods through job creation by creating capacity
or skills to the rural communities in conservation agriculture technigues for crop production and
drip irrigation systems for vegetable farming. This will led to food security and capacity building
in ISLM, income generation activities linked to SLM; increase in food products from improved
land management activities and develop market-oriented initiatives and new market related
opportunities.

The irrigated vegetables are planted in 60 litre poly bags. The purpose is that the user is controlling
the soil/composite/manure mix in the bags and thus controlling soil fertility and soil quality in
the bags (local soil mixed with manure and/or composite and bio-charcoal). Planting vegetables
directly in the poor, light and eroded soils of northern Namibia usually gives very poor results. For
home gardens / groups it is thus the effective strategy to grow vegetables in poly bags, as soil and
watering management is controllable. The micro drip systems is very water effective and ideal to
be used in combination with nearby flood or rain water harvesting. In combination with mulching
the top soil in the poly bags,whereby water evaporates,comes to a minimum. The size of the water
tank and the 130 square metres of irrigated poly bags is adjusted to produce ample supply of fresh
vegetables for an average sized family and also surplus for income generation.

« The overall objective is to improve the profitability and sustainability of vegetable and dry land
crop farming as practiced, by substitance farmers.

« Introducing soil improvement techniques such as compositing and bio-charcoal, conservation
agriculture, agro-forestry, micro drip irrigation and stock feed crops.

2011-2012 One and half years of implementation

- Tomatoes, carrots, onion and dry land crops i.e maize and mahangu harvested
« Improved yeilds of dry land crops produced through conservation agriculture;

- Established 23 vegetable production gaderns through micro drip irrigation systems at household
level as well as at group owned plots;

- Trained over 50 members in compositing; agroforestry; exposure trip and marketing

- The farmers have potential to generate about 1500 per month from vegetables sold per plot.

+ 150 females and 15 males (individuals and members of 8 groups/CBOs)

« 55 Subsistance farmers have the potential to earn a living through their sustainable farming &
gardening activities.

« 205 beneficiries have benefited through, training, seeds and irrigation systems

Severe flooding of Omuntele constituency, thus they delayed start-up of implementation in 2011.
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OMUNTELE GREEN ENTREPRISE IN PICTORIAL

Land preparation through conservation agriculture

Installing of an irrigation system Seed planting in the seeding place Spinach grown in the drip
irrigation poly bags
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1. ONAANDA TREE PLANTING ENTERPRISE

SUSTAINABLE LAND MANAGEMENT AND LIVELIHOOD IMPROVEMENT

The Namibia Environmental Protection (NEP) was registered in 2008 by unemployed youths and
developed their own constitution. The ultimate aim of NEP is to address issues of environmental
degradation for improved livelihood and ecological processes for the benefit of the Namibian
community. Land degradation has led to desertification, deforestation , loss of water, soil infertility,
poor crop yields and loss of biodiversity. NEP will promote appropriate land use guidelines that
are being practiced based on ISLM related policies. It was observed with great concern that the
use of exotic plants for gardening, shade and decoration; hence the project seeks to promote the
use of indigenous plants that bear fruits and for any other purposes; such as, the Acacia species,
Hoodia, Berchimia discor, Sclerocarya birrea (marula tree), Mespilisomis discor (jackal berry) among
the communities. There are about 3200 people residing in this area with their livelihood base on
natural resources.

- To raise awareness of the importance of tree planting through the establishment of a nursery that
will serve as a demonstration for local stakeholders

- To diversify tree species and enhance forest resources for both rural communities and urban areas,
and to develop partnerships between small businesses and local communities to plant trees.

- To grow 300 trees per year by establishing community tree nurseries, each growing 100 trees per
year to provide a sustainable source of forest

« To train, educate and empower the local communities on how to sustainably manage their

environment through reforestation to reduce poverty.

2011-2012, One and half years of Implementation

- Clearing of land, Equipment acquisition, Constructing of the nursery
- Aweareness created on the importance of tree planting

« Training by the MAWF on tree planting and ornamental

« A catalogue of species where developed

- Engage stakeholders consultations with schools, Traditional Authourities and Regional Councils.

« Take part in Expo, Develop a business and marketing strategy

« Produce promotional materials

- Indigenous tree seedling are planted for medicinal purposes; such as Acacia species, Hoodia,
Berchimia discor. Sclerocarya birrea (marula tree), Mespilisomis discor (jackal berry).

« Good market for indigenous plants
+ Many people are understanding the importance of indigenous .
- The concept could be used as a strategy for combating deforestation.
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ONAANDA TREE PLANTING ENTREPRISE IN PICTORIAL

Tree seedlings in the nursery

Fencing of the plot
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12. OTJOMBINDE GRASS SEEDLING ENTERPRISE

FOR SUSTAINABLE LAND MANAGEMENT

The Grass Seed Project was initiated and proposed by the Otjombinde Conservancy whichis an infant
environmental community based organization, serving as the mouth pierce of all the inhabitants
of the Otjombinde constituency. This grass production project is very important especially when
taking into consideration the degree of depletion of palatable grasses and the lack of community
dedication to address this problem or initiate grass conservation projects such as this.

« Clear 4 hectares of land and planted with grass

« Enable the farming community to link cattle farming, pasture management and culture to their
own

- financial and economic stability through theoretical and practical training courses and practical

field demonstration.

- To combat land degradation by using integrated cross sectoral approaches through public private

partnership,which is significant for the resource mobilization, crucial for reversing the above

mentioned environmental hazards.

2010- 2012, two and half years of implementation

« The project has a number of opportunities such as a vast market in the whole region. It already
provoked the farming community to request for a replication of such project at other farms in
Otjombinde constituency due to extreme high demand of a palatable grass in this communal area.
- The envisaged strategy of using grass seeding as a way of suppressing vulnerable chopped trees
creates a market for seed production.
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OTJOMBINDE GRASS SEEDLING ENTREPRISE IN PICTORIAL

Planting grass seeds

utyanda

Land preparation at Otyor

Training on fodder production of grass
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13. NAMIBIA DRGANIC ASSOCIATION

The organic project aims toward cultivating a organic practices for the improvement of soil fertility,
and better retention of water and resistance to drought. Organic practices around the globe has
proven to increase crop production. In addition organic methods are suitable for small-scale farmers.
NOA is service oriented organisation providing training, assessment and certification of Organic
agriculture products of its members i.e. tomatoes, onion, cabbage, cucumber and fruits.

« To promote Namibian organic products locally and internationally.

« To build capacity in organic training, education, extension and research.

- To promote organic production systems and wild harvesting in Namibia.

« To increase awareness and support for organic agriculture in Namibia to be the focal point for
organic matters on a local and international level.

2010 - 2011, One year and half of implementation.

« Established the Namibia Organic Association

« Developed and implemented the Namibian sets of organic standards

« Developed and implemented the Quality Guarantee system for the local market.

« Developed and promotion of local unique organic mark for the Namibia domestic market

We have learned that constant communication with stakeholders such as retailers on the project
activities, creates a great confidence in local products and are now willing to stock organic products
certified by NOA.
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NAMIBIA ORGANIC ASSOCIATION IN PICTORIAL

NDA exhibiting at the Namibia Tourism Expo 2012

NOA Conducting an organic

inspection F' - ~,.‘I.I_‘ilII /

NDA at the Namibia Tourism Expo 2010
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{4. UTOKOTA COMMUNITY DEVELOPMENT ENTREPRISE

Although the Kavango region is blessed with rich natural resources e.g. wild fruits, fertile soil
and perennial river it is however affected with high level of land degradation, thus the Utokota
Community Development project was initiated to reduce poverty within the rural communities
through the establishment of a wild fruits products production project to achieve the expected
economic development objectives.

The main objective is to improve the living standards of project members, their families and
community members through addressing issues of land degradation through the collection or
harvesting of wild products e.g. Marura fruits.

2008-2010 two years of implementation

« Harvesting of wild fruits, processing and packaging Marketing and selling of produced products
- Maintaining a vegetable garden

« High potential venture if well managed and coordinated with the possibility of extending its
market to other countries

« High potential to creating employment opportunities for the community members

Alternative livelihood activity from land use agricultural activities
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UTOKOTA COMMUNITY DEVELOPMENT IN PICTORIAL

Marula Jam and Juice

Kalahari melon and pricky
pear jam
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{o. ORNAMENTAL NURSERY DEVELOPMENT ENTREPRISE

The Ornamental Plants nursery pilot project was re-initiated by the Integrated Community Based
Ecosystem Management project ( ICEMA). This interest was influenced by the study results of ( M.
Siebritz, 2005) which indicated that there is an increasing demand for Namibian succulents with
very available at present. The project aimed at developing small scale ornamental plant nurseries as
a trial, to promote the cultivation of indigenous succulents as an income generating opportunity
for local communities.

« Increase the indigenous Namibia succulent species

- Create a market and promote the produced succulents

- Create employment and income generation for the rural community

« Educate the community on the importance of conserving and uses of indigenous plants

2009-2010, One and Half years of implementation

« The period of planting, germination and selling which takes approximately three years is viewed
as a challenge, because it prolongs the period of community member to start earning an income.

- Lack of transport for the plants, from the nursery to the potential customers who are mostly based
in urban areas or towns e.g Windhoek

- To achieve the projects success, great partnerships need to be liaised with all stakeholders, with
the nature of the project there’s a need to ensure commitment from the beneficiary, as it requires
patience and maintenance of the nursery to get the desired benefits

« Availability of water is also an important element to consider when starting such a project




Innovative Grant Mechanism for sustainable land management

ORNAMENTAL NURSERY DEVELOPMENT ENTREPRISE IN PICTORIAL

Various indegenous plants at the nursery
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|6. HORTICULTURE/BACKYARD GARDENING DEMONSTRATION
PROJECT

HBGDP is the initiative of the Ministry of Youth National service Sport and Culture under its Rural
Youth Development Program. It is in accordance to the NDP3 (National Development Plan 3) Goal
(quality of life) Key result area (Eradication of extreme poverty and hunger and other Ministerial
objectives and policy guidelines i.e. National youth policy, African youth charter, UN action for
youth, vision 2030 among others.

« To provide young men and women and with basic knowledge and skills through practical
experiences and activity based learning in the areas of horticulture/ cash crop production. Thus
enabling them to make an economically rewarding life for themselves and their families.

« This is to be achieved through the design of innovative training strategies, involving training of
trainers, asystem of community volunteerleaders to extend thelearning, development of prototype
training materials, village level youth group organization and sets of income generating / small

enterprise development models.

2009 - 2011, two and half years of implementation

- Wide range of cash crops such as carrots, cabbage, tomatoes, spinach, strawberries.
+ Mobilize youth activist, Construction of the Greenhouses, Conduct workshops on Micro-gardening,
produce cash crops vegetables.

+ 10 in each region making a total of 30 members.
« 3 Green house gardens constructed

« 3 irrigation systems installed with water tanks

« 27 trained in horticulture gardening

Marketability of produce due to lack of training in market, limited Commitment from volunteer
members due to lack of incentives

Community members and development partners in the regions are ready to support this kind of
initiatives, provided they are consulted properly. We also learned that we need to carry out much more
awareness raising programs around nutrition and the importance around healthy dieting, as most
people don't use vegetables in their daily food intakes. Hence most youth engaged in the project were
initially very reluctant to participate because they thought that indeed gardening is a non profitable
enterprise.
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HORTICULTURE / BACKYARD GARDENING DEMONSTRATION
PROJECT IN PICTORIAL

Keetmanshop Project member working in gardens

Projects members harvesting Sweet potatoes harvested in the Usakos Project
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17. VERGENOEG LAND MANAGEMENT RESOURCES

DEVIL CLAW CULTIVATION AND BUSH-ENCROACHMENT MANAGEMENT

This project was built on a pilot phase that was initiated between March and September 2006
funded by Oxfam Canada, where an area of about 10 hectare’s was fenced off and some de-bushing
was undertaken. CRIAA-SADC then undertook the project with the funding from CPP in 2009.

« The overall goal is to contribute to poverty alleviation and increased livelihood security through
improved land and resource management.

- To select two areas and clear bush encroachment and fence them

- To increase the population size of Devil's Claw and consequently production

- To develop and put in place an agreed management plan for potential land users of both areas

- To contribute to social cohesion and empowerment through creating a sense of ownership and
purpose through the realization of benefits

2009- 2010 One year and half of implementation

A fenced of plot with planted devil claw for conservation was achieved, and a management plan for
the plot.

- Water shortage was experienced as the plot is far off from the villages were there’s water
- Lack of support and participation from line ministries

The use of seed trays can be recommended for the cultivation of indigenous plants. It helps the
plants to develop faster and be at an advanced stage before the rain season, especially in low rainfall
areas. Availability of water is essential for such a project and the involvement of all stakeholders
from the beginning.
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VERGENOEG LAND MANAGEMENT RESOURCES IN PICTORIAL

Devil's claw chips being dried \ Devil claw products
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18. NA QUANA CHICKEN AND MELON PROJECT

The San in N=a Jagna Conservancy represent the most marginalised group in Namibia with the
highest Human Poverty Indices and lowest Human Development Indices in the country (UNDP
Human Development Report 2000. This project aims to promote local independence and empower
villages to produce their own food and improve food security, and thereby quality of life.

+ 2 Poultry houses and kalahari melon gardens established
Improved food security and less malnutrition, without damage to the environment
« Skills development in ISLM, chicken husbandry and crop cultivation

Produced Chicken, Eggs, Kalahari Melons, Maize, Chilies

N$ 127,380.00

8 project members have been working on the project full time since its inception

16 project members directly benefited through temporary work during the project

280 community members benefited from capacity building skills, chicken house and garden
establishment

« The lack of commitment from the community to the project led to 70% of chicks surviving to
mature age, Lack of water for the gardening is also a challenge.

Good project management and commitment of community members is required to ensure
success of the project. Ownership and responsibilities of each part invioved has to be clarified from
the beginning of the project. Due to lack of committment of the project members and community
conflicts the project in Kukurushe could not yield the same results as the one in Swartak.
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NA (QUANA CHICKEN AND MELON IN PICTORIAL

Poultry house in swartak

Kalahari Melon garden Kalahari Melon garden
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13. NYAE NYAE CHICKEN AND MELON PROJECT

The San in Nyae Nyae Conservancy represent the most marginalised group in Namibia with the
highest Human Poverty Indices and lowest Human Development Indices in the country (UNDP
Human Development Report 2000). This project aims to promote local independence and

empower villages to produce their own food and improve food security and thereby quality of life.

- The overall aim of the project is to improve Integrated Sustainable Land Management for food
security in Nyae Nyae Conservancy, thereby promoting independence and empowerment.

« To pilot chicken husbandry as a means of improving food security with low level impact on the
environment compared to other livestock and use chicken dung for fertilizer on gardens

«To cultivate melons to improve food security and provide feeding material for the chicken from the
melon plants

2009- 2010, one year and half of impelementation

Food security was the main objective of the project, and the potential exist for the community
to generated additional income from the sale of thier produces should they be committed to
working hard without expecting immediate financial benefits.
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NYAE NYAE CHICKEN AND MELON PRO.JECT IN PICTORIAL

Kalahari Melon

Chicken House
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20. MANGETTI OIL PRODUCTION ENTERPRISE

Mungongo(mangetti) project was formed in august 2008 and became operational in 2009.The project
comprises of eleven members of which five are women and six men. The cooking oil is being processed
and produced in the traditional way and at a small scale level, whereas less have been produced, for
instance twelve bottle of cooking oil in a month. Project members have experience in both oil and
soup making but the traditional way /method of production is time consuming, and requires more
labour which causes a limitation to the quality/ volume of production.

The main goal of the project is to create an alternative income generating activities, for the unemployed
youth, women and men in the village, through capacity building in producing cooking oil and soup
products for sale at a profit from their own natural resource. In addition this contributes to the fight
against land degradation as communities will not depend on agricultural activities only, for their
livelihood.

2011- 2012, One and half years of implementation

+ 100 Cooking oil, packaged in 550ml bottles per month
+N$20,000.00 per annum in the first year of implementation

« Training the 11 project members into processing and production of oil from Mungongo nuts
- Collection of nuts and production of cooking oil, packaging and selling of the oil

+ 11 members of which 5 are women

+ 15 jobs created to women who collect the nuts and sale to the project.

+ 41 community members benefited through cooking oil sponsorship and buying of nuts from
them

« Oil expller machines are a challenge to source, thus it has delayed implementation

Exchange visits will be undertaken to learn from the other similar enterprises in Zambia and locally
in Namibia

W R TETY  STET
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MANGETTI NUTS DIL PRODUCTION IN PICTORIAL

Processing Mungongo oil

Mungongo Oil and Nuts Community member expresses how good the oil is
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Z1. ERARI MUSHROOM FARMING ENTERPRISE

To project was initiated to cultivate mushrooms, harvest and market them locally and nationally.
The spent substrate left after harvesting the farmed mushrooms will be used as livestock feed
supplements, thus excellent biota for demonstrating the concept of total utilization of biomass, and
also for catalyzing environmental regeneration. The project aims to contribute towards food security,
preserving and sustainable utilization, and harvesting of a natural resource creating a livelihood,
alternative for livestock dominant farmers.

« To construct one mushroom house with three rooms for cultivation of mushrooms

«To enhance competency (skills, knowledge & attitude) of project beneficiaries in mushroom farming

« To educate the broader public about the importance of mushrooms towards food security as an
alternative livelihood and sustainable land management

« To create sustainable marketing opportunities for mushrooms in the area, the region and
subsequently the whole country

- To create employment opportunities to the project beneficiaries

2011-2012 One year and half of implementation

+ 17 project members, 5 Males and 12 females
« 13 temporary jobs created, 3 Males and 10 females
« 17 family households (over 100 community members and business institutions)
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ERARI MUSHROOM FARMING ENTERPRISE IN PICTORIAL

Erari mushroom house

Wild Mushroom

Erari mushroom project members




Innovative Grant Mechanism for sustainable land management

Z2. ONGENGA GARDENING PROJECT

The Ongenga Gardening Project was initiated in 1993 by the Ongenga Women'’s Association. The
group sought to create a grass-roots project that would involve using the land’s natural resources
to provide opportunities for employment, empowerment and eventually self-sustainability. The
project concept was simple; to educate local women about gardening techniques, effects of soil
erosion, generating income from their garden.

« Provide a source of food to members of the community
« Improve living standards of local population

- Create job opportunities and provide market accessibility.

« Promote growing trees and other food sources by utilizing available natural resources
« Preserving the already degrading natural resources
- Create a project that will serve as a model for others

2008-2010, two and half years of implementation

« A variety of fruits including mangoes,pawpaw and marula has been produced.
« The project has extended the garden from 1 hactare to 2 hectare, to include vegetables such as
spinach and tomatoes.

« A 25 poly bag drip irrigation system was installed for vegetable gardening.

Generated about N$ 15,000 per year from fruits and vegetables

« 10 project members are employed at the project earning a monthly wage of $200.00 plus income
from fruits sold

+ 10 temporary workers were employed during the start of the project making it a total to 20

« 20 direct beneficiaries and 60 indirect beneficiaries

The garden has been hit by floods several times, which led to reduced yeilds., A movable drip
irrigation system for vegetable production has been introduced to mitigate the effects of floods.
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ONGENGA GARDENING PROJECT IN PICTORIAL

Project members harvesting spinach

Project members applying dry grass mulching for less Guava in the ongenga garden
water evaporation
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Z3. AFLATOUN ENVIRONMENTAL DREAM

« Kunene Region: Opuwo Primary School and Mureti Secondary School
« Khomas Region in Havana Primary School; Dr Frans Indongo Primary School; Highline Secondary
School

- Established four gardens with shade nets - two in the Khomas Region and two in the Kunene Region

« Assisted in extending and improving the garden at the Dr Frans Indongo Primary School.

- Trained 15 teachers how to farm with earth worms and use the residue to control pests in the
vegetable gardens, in land management, desertification, bio-diversity, climate change, and water
management.

- Compiled two teaching guides to grow vegetables organically — one for primary schools and one

for secondary schools

N$250,000-00

- Won a SIENDA award for creating environmental awareness to young people at an early age.

« Presented the concept to many countries with climate change challenges in Accra, Ghana during
2011

« Presented the concept to the world, in Amsterdam, Netherlands

« Has great potential of replicating the concept to all schools in the country
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AFLATOUN ENVIRONMENTAL DREAM IN PICTORIAL

Learners receive SNIEDA award
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IGM Projects Awards and Recognitions
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Contact Details

For more information on the IGM for ISLM kindly contact:
Ministry of Environment and Tourism:

Directorate of Environmental Affairs: CPP Programme Coordination Unit

Private Bag 13346
Capital Centre Building, 3th Floor /Windhoek, Namibia
Tel: 061-284 2807/ 2701 / e-mail: tnchindo@cppnam.net




