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                                  ။                                         

                                  ။                                                    

                                                                              ။ 

(၃) APEX                                               

(၁) APEX                                                 ၊ 

(၂) APEX                                              ၊ 

(၃)                                                           

         ။ 

 

                                   - 

                                                                                   

(                                                   ၊                   

                                 ၊) 

                                  ။                                       

                                   ။ 

                                                                            

                                                ။ 

                                                                    

           ။ (     -                                                              ၊) 

 

                                            (SIDB)                 

                                  

(                     Mr.Vivek Kumar Malhotra             ) 
 

               (၃)                         ။  

(၁                          ၁၉၉၄-၁၉၉၉ (၂)                            ၂၀၀၀-၂၀၀၉ 

      (၃)                                   ၂၀၀၉                          ။ 

                                           

                                                             NGO         

                                    ၊ MFI                                                   

                                                              ။ 
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              ။ NGO       MFI                                            ။ 

           MFI/NGO                           Ratings                                                                                                                                                                                                                                                           

                        ၸဏီမ်ား အဆင့္သုိ႕ေျပာင္းရန္ စီစဥ္ျခင္း၊ ပုဂၢလိကမ်ားထံမွ ရင္းႏွီးေငြ 

ရွာေဖြထည့္သြင္းျခင္းႏွင့္ လုပ္ငန္းတိုးခ်ဲ႕ျခင္းတိ႕ုျဖင့္ MFI      အျခားရင္းႏွီး ျမဳပ္ႏွံသူမ်ားအား 

ဆြဲေဆာင္ေပးပါသည္။ 

 

တတိယအဆင့္တြင္ တာဝန္သိတတ္မႈ ျဖစ္ေပၚေစရန္ MFI                             ၊             

            ၊                                                                

                           ။                                                  

                                                                              Microfinance 

Forum                     ၊                                        ၊                  

                                                                    ။  

 

                                               ။ 

                                                                     

                                                                           

          APEX                 ။  

 MFI                                                  

                                                                            ၊ 

                              -                                   

                  ၊  

                                                           ၊ 

                       MFI                                            

                          ၊ 

                        ၊       ၊                                          

                            

 

SIDB                                 ။ 

          MFI                         ၊                                   



 

 
21 

                                                          

                                                          Web Based MFP  

                         Credit Gurantee Fund              

          MFI                       ၂                            ၊ 

 

                     Bank Andara                                                      

                                  

(Mr. Don Johnston, Chief Risk Officer            )  
 

Andara                                                                    

                                                                            

                ။ 

                                                                           

                                              ။ 

                                                                                

                                                               

                     ။ Mercy Corps       IFC                                 

                                                       ။ 

                                                                                                

                                                                     

                                                                                       

           ။ 

                                                                              

                                                                 Andara         

                                                                    ။ Andara     

                     ၍                                                         

                                                                                 

                                                                 

                                            ။ 



 

 
22 

                MFI                                                     

                                                    ။  

Andara                                         MFI                           

                                                                         ၌ 

၄                                                              ။ 

Andera                                                                             

                                     MFI       ၄၀၀    ၅၀၀                       ။  

                                                                         

                                                            Andera            

                                                                               

                                                           ။ 

                    PKSF                     

(                                                     Mr. Salehuddin Ahmed          

MR. Feisal Hussain , Senior Technical Adviser UNCDF            ) 

 

PKSF                                                                PO    

                                                   ။                               

                               ၊                 ၊                              ၊ 

                                       ။    

 

PKSF                          ၁၉၉၀                                            

                                                            ၊                       ၊ 

                       ၊                                            ၊               ၊ 

                                                                     ။  

                  ၂၇၁                                               ၆၄                   

          ။                                                           

                                                      ။ PKSF                

                                           ၊                      ၊         
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                                                                  ၍         

                                   ။ 

 

၁၉၉၀                    ၅၀,၀၀၀                        ၂၀၁၂           ၁၇၆၀ 

           ။ ၂၀၁၂                                                  ၄၃၀         

၄                                    ၆.၆၅             ။ ၉၀%                    

         ။  

 

PKSF                            Institutional Development ID           

                                                                       

               ၊          ၍                       ၊                         

           ၊                                            ။ 

 

PKSF                                                                              

                    ၊ MFI                                             

                                     ၊                                           

                                                                      

                                                                         ။ 

 

                   PKSF                        

                                                                           

                                  ။ 

                    APEX                                          

                                             ။ 

 APEX                                                               

                                                               ။ 
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၂.၅                          (၃) ။                                        
                            
(Mr. Stuart Rutherford, Founder of Safe Save            ) 

 

                                 Supply Side                                 ။ 

                                                                           ။ 

                                                                    ။                   

                                                               ၊                                 

                                                                ။            

                                         ။  

 

                                              ၃              ။  

(၁                                                                        ။ 

                                     ။  

(၂)                                                                                 ။ 

    -           ၊          ၊                      ။  

(၃)                                                                        ။  

 

                                                                                     

                                                                 ။     ၊              

          ၊                                                      ။ 

                                                              ။             

                                                                         

                                                                            ။           

                                                                                       

                                                                   ။  

 

                                                                     

                                     ။         ၍                            

MFI                                                                            ၍ 

                             ။ MFI                                             
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                               MFI                             ၊                     

         ။                                                           

                                                                              

                                                                                           

                        ။  

 

                     Bank Andara    Mr. Johnston                                  

             ၇  ၈                                                           

                 PACT    Mr. Fahmid Bhuiya                               

                                                                                           

          ၊                                                                

                                      ၊                                 

                                          ။ 

 
                  CARD Bank                                         

(CARD Bank   Senior Vice President, Ms Marivic Austria            ) 

CARD Bank     CARD MRI                          ၃                       ။ 

၂၀၁၃                   MRI                            ၁၁                   ၇,၁၇၇ 

                             ၁.၈             ။                                           

၇၀.၈၁%                                                            ၃၅.၄၀  

                                                         ၈          ၂၀% 

                            ။ 

                              ၈၂၂,၁၉၉                           

၃၃၅,၈၀၅(၄၀%)               ၆၀%                           ။             

                                      ။ 
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၁၈    ၆၅      

                

          

                  

       

၂% 

 

             

      

၁၆     

     

               

             

             

          

၂% 

           

           

၁၆     

     

                   ၂၄                  

                    

၁.၅% 

          

      

၁၆     

      

                   

       

                 

               

                        

    

၁.၅% 

              ၁၈           

     

          

          

                  

                   

               

၂.၅%    

၄.၅%    

            

                 

၁၈           

     

             

                 

                

                

              

                 

          

၂%    

၆% 

                 ၁၈           

           

             

               

           

         

                  

               

                  

         

 

၂၀၀၉        ၍ Grameen Foundation                                                

                           ၂၀၀၉                               ၃၈၆,၀၃၈           ၂၀၁၃ 

                      ၈၃၀,၂၅၄                                    ၁.၃          ၂.၇ 

                        ။                                             

                                ။ 
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CARD                                    -                  ၊                         

                              ။                                       

                                                                             ။ 

(CARD MRI          ၂၆                                             ။) 

                                        ATM                    

                                                                                 

                                                                               

                   သျဖင့္ အသိေပးရွင္းျပမႈ အႀကိမ္မ်ားစြာ ျပဳလုပ္ခဲ့ရပါသည္။ 

 မိမိေခ်းေငြ ထုတ္ေခ်းသည့္ အဖြဲ႕ဝင္မ်ားထံမွ ေငြကုိ စုေငြအျဖစ္ျပန္လည္ရယူသည့္  

ကိစၥမွာ အဖြဲ႕ဝင္မ်ား၏ အျမင့္ဆံုး ယံုၾကည္မႈကို ရယူဘို႕ အဓိက လိုအပ္ပါသည္။ 

                     ASA                                      

(Mr. A.K.M Aminur Rashid, /Director (Program)             ) 

ASA     ၁၉၇၈                                 ၃၅              ။ 

                                 ၁၉၉၂                            ၂၀၁၂ 

               ၂၉,၅၁၃                 ၄.၇             ။                    ၈၉.၇၁  

         ။ ၈၃                                         

                            ။ 

                  ၆              ။  

(၁                

(၂                   

(၃)               

(၄                 

(၅)                              

(၆)                           ။  

                                              ။  

(၁)                                       ၀.၁၅              ၊  
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(၂)                       

(၃)                                                              ။  

                        ၃၃%         ။ 

                                                         ၊            

                      ၊                                            ၊ 

                                                                                 

                     ။ ASA             ၂၀၀၁     ၍                                

                ။ ၂၀၁၂                                                   

                   ၈၅၀      ၅၆%                   ၂၉%                   

                             ၁၀%                                        ၅%             

                             ။  

၁၉၉၃    ၍ ASA                   ၁၈           NGO/ MFI                 

                         ၁၆        ၌ MFI                            ။ 

                                    

                                                                        

                 ။ 

                                                                        ။ 

         ၌                                                ၊                         

        ။ 

                                                             ။  

                                                                      

                             ။ 

                                                           (                     

        )                                 ။                       ၌                    

                            ။ 

              

                                                                       ။ 
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                                  ၊                                           

                                                  ။ 

                                                                        

                                                                ။ 

                   ၊                                      ၌                 ၊              

၊                                                                            ။ 

                                                                       

                                     ။ 

                                                                       ။ 

                                                                         

                               ။        ၍                                  ။ 

                                                     ။                     

                                                  ။ 

                                                            ။ 

                                                                                   

       ။ 

                                                                               ။ 

                                                                      ၊ 

                                                                     ။ 

                

 MFI                                                                               ။  

                                                                                    

                 ။ 

                                                                             

                                 IT        MIS                 ။  

၂.၆                          (၃)                               

                                      ၍ MFI                                          ၊ 

ASA                                                                  

                   ၊                                                  
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                                           ၊                                      IT 

                                    ။  

 Bank Andara     Mr. Johnston                                              ၇-

၈                                                      ။ CARD Bank    Ms Austria   

                                                 ၄                                ၊ 

                                                       ၊                       

                         ။  

 Safe Save         Mr. Rutherford                                                 

     /                                                               ၊ MFI              

                                                CGAP    Mr.Duflos                      ၊ 

                                                                                       

             ။ 

 MMSE                                                                             

                                                                                 ၊ 

               CARD       Ms. Austria                                           

                                  ၊                                                          

                         ၊                                                          

                               ၊                                      

                        ၊                             ၊             ။ 

 LIFT         M . O’    n                                           

                                                ၊                                          

                                                                                  

                                                                                         

                       ။  

 Mr. Rutherford                           ၌                                          ၊ 

                                                                        

                                                               ။ IFC    Ms. Linda Ren 

                                 ၌                                        
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၄                                                                          

             ။ 

                                                                                 

                     ၊ ASA                                                  

                                  ၍                      ၊                                ASA    

                                                            IT        

                                ၊ IT                                

                                           ။ 

 Bank Andara     Mr. Johnston                                 

                                                                                 ၊ 

                                                                     ။ CARD 

Bank    Ms. Austria                                                             M 

                                                ၊                   

                          ။ 
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၃။                                         
 

၃.၂                          (၄) ။                                 

                       BRAC                                                      

(          Mr. Shameran Abed             ) 

 

BRAC     NGO               ၁၉၇၂                                                   

၂၀၀၂            INGO                        ။     ၊                              

              ၁၁                                            ။                      

                                            ၊      ၊                                 

                             ၅၀,၀၀၀                            ။              

                                                                   ၅၈၃              

         ၁.၃              ။              ၂၃၁၀                     ၄.၂၇              ။ 

                                                                ၅.၈၄        

                                        ၃၂၇             ။ 

                  ၃                                                           

                                                                         

            ။                  ၊                          ၊                    

                                                         ၊                          

                                                                         

              ။ 

                                                                             ၊             

             ၊                                                                    ၊ 

                         (              ၊                                              

             )                                                            

                                                              ။  

                            (BRAC Bank)                       ၊               ၊ 

                            ။ BRAC                                       

                             SME                                                 
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၅၀%    SME  ႑အတြက္                ။ BRAC                   

                                                                           

                                                  ၊       MFI       

                                                  ။                    

                                                                           

                       ၂၀၀                                             

                ၊                                                         

              ၂၀၀၀                             ။                              

                                           BRAC              

                ။ 

              ၉၀%                    (                      ၂၀၀        

                                                   ၅၅%         ။      ၁၀%     

                                  (                       ၂၀၀၀        

                                        ၄၅%         ။ BRAC                   

                                        ၉၀%                 

                 ။                                                        

             ။     ၊                                                   

                                 ။                                        

                                       ။  

                                  ၍                                     

                                                                                 

                                                         ။                

                                                                             

                                                             BRAC             ။  

                                    ။ 

MFI                                            ။             

၁။                                                                          ။ 
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၂။                                                                         

              ။                                        ၁၅                     

                          ။)  

 MFI                                                                  ။ 

                                                            

                                                                                  

                                                              ။ 

 MFI                                   ၍                    ။         

                                                                          

                                                                      

                                                                            

                          ။  

 MFI                                                                         

                                                   ။ 

 

                   ACLEDA                                           

(ACLEDA               Mr.Ian Channy            ) 

ACLEDA     ၁၉၉၃                                                                      

UNDP/ILO                                   NGO                       ။ 

                                                         ၊                 

                                                          ။  

             ၄        

၁။                    

၂။                       

၃။                          

၄။                               ၁၉၉၃   ၁၉၉၈     ၅                            ။  

                          ၊                                           

                                                                 ၊                             

                                                     ။                                 
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                                                                               ။ 

                                                                       

                                                                        ။  

        ၂၀၁၀                                                                   

              ၄                                  ACLEADA NGO 

                                           ။                               IFC,FMO,DEG 

      Triodos                              ။ ၂၀၀၃                                  ၄ 

       ၁၃                     ၍                                       ။            

                                                   ၂,၀၀၀                              

             ၂၃၈၊           ၃၂           ။                                       

                                                                                       ။  

                                                                                   

             ၊                                                                                

                                                                               

         ။ 

                                                                                  

                                                                                         

                                                                  

                                                                            

                                                              ၍                        

                                                                                         

                                                                  ။ 

                                            ။ 

                        ACLEDA                                       

                                                                     

                                                     ။ 

                                                                         

                                                                               

                                                             ။ 
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           ၄                                                                   ။ 

                                                       ၊                                   

                                                        (      )          

                                                             ။ 

              ၊                                                                

                                                                                

     ။ 

 ACLEDA                                                ၄                   

                                                                    

                               ။ 

                Tameer MF Bank                                    

(                      Mr. Atyab Tahir            ) 

                   ၂၀၀၁                                           

                  ။ Tameer Bank                                              

                   ၅                         ၂၀၀၅                            ။၂၀၀၆ 

                                                ၂၀၁၀                        ၂၀၁၀ 

                                                                 

                                    ။                                         

                                                             ။                ၊ 

                                                                                 

                                                                         

     ။ 

                             Touch Point        ၁၁၉                   ၄၆ 

                                              ၅၅   ၊                     

                 ၁၃   ၊                                                           

       ၄                 ။၂၀၁၃                                        

                                                                           ။ 
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                            (၂၀၀၇       ၂၀၁၂)      ၍ ဘဏ္တြင္ 

စုေဆာင္းအပ္ႏံွထားေငြ ပမာဏထက္ အျမဲပိုမိုပါသည္။ ဘဏ္သည္ ဆံုးရွံဳးႏိုင္ေျခ ရွိေသာ 

ေၾကြး(PAR) ၏ အခိ်ဳးကို ေကာင္းစြာ ထိန္းခ်ဳပ္ႏိုင္ခဲ့ျခင္းေၾကာင့္ ျဖစ္ပါသည္။ 

                                

                                 ၉,၈၃၀                                          

                                    ၃၁,၄၅၀         ။                  

                      ၁၀၀                                                  ၆၀     

                                                                                   ။ 

                                                ။         ၍ Tameer            

                                                                               

                ။ 

                                                              

                      ၊ -                                              ၂၀၀၀         ၃၀ 

                  ၅                                         

                             ။                                               

                             ၃၀                      ။ 

                                -                                     ၃၀,၀၀၀ 

                           ။  

                                ၌ Mercy Corps                       

                                                              ။ 

                                   -                                  

                                                   ၊                            

                                                      ။ 

                                                                 -           

                             ။ ၃ ၇   ၅     ၇                       

                                                                     ။ 

                                                                             

              ။ 
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                         ၊                                              

                                                                   

                           ။ 

                        ၊                                      Tameer Bank 

                                              ။ 

                                                                       ၊ - 

                                                                                

                   ၊                               ၃၀%                  

                                          ။ 

                                                              

                                            -              ၁၅%       

                  ၁၉% 

                           -                            ၁၂၅၆                  

၈၃၂ (                                                                ။) 

                                             -              ၅၄%       

                  ၆၀                                                 

              ။ 

                       -                                              ။ 

                                                                                ။ 

 Tameer                             MFI                     

                          ။ 

၃.၄                          (၅) ။                                      
               /                         
 
(Ms .Anthea Kerr, Livelihoods Advisor, DFID               ) 

                   LIFT                    ၁၀                                               

၄                                                                            

                                                                ။  
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                                                  MFI                

                                                           ၊                      

               ၊ MFI                                                             ၊            

                                ။  

MFI                                        ။                                        

                                                                                  

         ။                                                                

                                                                                        

                  ။                        ၃                         ။  

(၁)                       ၊ (Do No Harm)   

(၂)                                                      ။  

(၃)                        ၍ ထြက္ခြာႏိုင္မည့္ ဗ်ဴဟာ Exit Strategy              

         ။ 

Mr. Feisal Hussain, Senior Technical Advisor, UNCDF                

                                                                                ၁၀၀%     

                                           ၍                               

၊                                                              ၁.၁                  

၉၀%                            ၊                                        ၁.၈ 

                  ၊         ၍                                                      

                                                                ၊             

            ၁၀                        ၉၀%                                         

               ။  

           ၁၀                    ၉၀%                                ၅၀% 

                                                                                      

           ၅၀                  ၂၀%    ၃၀%                                   

                                                                  

                 ။  
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                                                       Smart Subsidies      

                        ၊                                                        

              ၊                            ၊                                            ၊ 

                                                ၊                                   

                                                                       ။ 

Mr. Eric Duflos, CGAP                

                                                  (၃)                   ။  

(၁                                                           

(၂)                                                            

(၃)                             ၍                              ။ 

                                               ၊                      

                               ၊                                                    

                                     ၊                

                                                                                   

         ။  

CGAP          ၂၀၀၂                                    ၁၄                           

                                                                     ၆                            ။ 

                                ၅              ။ 

(၁)                              

(၂)                              

(၃)                                    

(၄)                          ၊  

(၅)                                             ။ 

                       

(၁)                                    ၊  
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(၂                                       

(၃                                                            

(၄)                                                                              

(၅                                                             ။ 

                

                                                                 

                                        ) 

                                                               /                        

       ) 

 LIFT                                                                            ။ 

              

                                                            

                                  

             ၌                                                        ၊ 

                                                                            ၊ 

                                                                                 ။ 

Mr. Peter Tschumi, Director of Coorperation, Swiss Embassy                

                                                                SDC                         

Smart Subsidies                                          ။  

                                                          ၊ 

                                                       ၊                        

               ၊                                  ၊           ၊ 

                             ၊  

      ၊                                                 ၊ 
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                                                                 ။ 

                                      ။ 

                                                                                 ။ 

                       ၍                                ။ 

                                                ။ 

                                                ။ 

                                                            ။ 

                   

                                                        (                             

                                                                         

         ။) 

                                                                       

                          ) 

               ၊                                                    ၊ 

                                           (    -            ၅၀%    ၇၀%     

                          ။ 

၃.၆                          (၆) ။                                       
 

(၁)             -                                             

MFI                                                                            ၊ 

                                   ၊                                            

                                                    ။                      

                          MFI                                           

                                                         ၊                      

                              ၊ Mission Drift             ။                   

           APEX                          Microfinance                            

           ။ 
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(၂)              - LIFT                

                                                                          ACLEDA 

                                                                       

                               ။                              (     -       

               )                                                                     

၄                                                 SIDBI                                         ၊ 

                                                                                             

                                           ၊                          ၄                     

                                      ။ 

(၃)                   -                                                             

             ၌                                                                      

                ၌                                              ၊                    

                                                         ၊                          

            ၂၀,၀၀၀                     ၆၈        MFI                    ၊       

                                                                      ၊                      

CARD                                                                          

        ။ 

(၄) Ms.Marjorie Marasigan, CARD Bank  

              MFI       ၁၄၂                                    ၊          

            ၊                                               ၊                     

                                                              ။ 

(၅)                       Ms. Nataliya Mylenko  

                          MFI                                           

                                                                                  

               ၊                                                                       

                        ။ 
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၃.၈                                           )၊                         Mr. Toily 
Kurbanov                        

                                                 Microfinance Project (Mya/001/004) 

                                                                

                                                                                             

                                                       ၍                        

                ။                                                   

                                                             ။           

                                                                ၍            

                                             ။                                

                          ။  

                                                                          ။ 

                                                                                        

                                                 ။                            

                                                                              

                           ။                                             

                                                                                 

                                                                                 

                            ။  

                                                                            

                                                                             

                                 ။     ၍                                 

                                                                              

                    ။  

       ၍                                                                     

                                                                              

                ။  
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                                                               ၍ ေအာင္ျမင္စြာ က်င္းပေပးခဲ့ေသာ 

ျမန္မာႏုိင္ငံအစိုးရ ဘ႑ာေရးႏွင့္ အခြန္ဝန္ႀကီးဌာန၊ သမဝါယမ ဝန္ၾကီးဌာနမ်ားႏွင့္ CGAP, IFC, 

UNCDF                                         ။                    

                 ၊                                                             ၊ 

             ၊                                             ။ 
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Appendix 1 : Agenda of the Workshop 

Day 1: 9 May 2013 (Thursday) 

8:30 am Registration All participants 

9:00 am Welcome address: 

 H.E. Dr. Lin Aung, Deputy Minister  
Ministry of Finance & Revenue 

 H. E. U Than Tun, Deputy Minister  
Ministry of Co-Operatives  

 Mr. Toily Kurbanov, Country Director 
United Nations Development Programme 

 

9:30 am Group Photo All participants 

9:40 am Tea Break  

10:00 am Workshop introduction & objectives 
 

Mr. Heinz Willems, 
Microfinance Specialist, 
UNDP 

10:15 am Panel 1: Recent developments in the microfinance 
sector in Myanmar 

 

 Chair: U Thein Myint   

 Recent developments in the Myanmar microfinance 
sector (Summary of sector assessment) 

Ms. Linda Ren, Senior 
Investment Officer, IFC 

10:45 am Main actors in the sector and their activities: 

Myanmar microfinance practitioner overview 

The future for financial inclusion in Myanmar 

 

Myanmar MFIs,  

LIFT 

11:30 am Role of co-operative sector in microfinance in Myanmar U Mya Than,  
Deputy Director General, 
Small Scale Industries 
Department,  
Ministry of Co-Operatives  

12:00 pm Lunch  
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1:30 pm Panel 2: Role of Apex Institutions in Supporting Market 
Development 

Chair and moderator: Mr. Eric Duflos, Regional 
Representative for East Asia and the Pacific, CGAP 

Speakers (15 minutes for each presentation): 

 Overview of international experience with 
microfinance apex institutions 

 Experience of Small Industries Development 
Bank of India (SIDBI) 

 

 Bank Andara (Indonesia) 

 

 Experience of Palli Karma Sahayak Foundation 
(PKSF) (Bangladesh) 

 
Q & A 

Main lessons 

 
 
 
 
 
 
 

Mr. Eric Duflos, CGAP 
 
 
Mr. Vivek Kumar Malhotra, 
Deputy General Manager, 
SIDBI  
 
Mr. Don Johnston, Chief 
Risk Officer, Bank Andara  
 
Dr. Salehuddin Ahmed, MD, 
PKSF (1996-2005) 

 

3:15 pm Tea break  

3:30 pm Panel 3: Challenge Of Deposit Taking 

Chair and moderator: Mr. Stuart Rutherford, Founder, 
SafeSave 

Speakers (15 minutes for each presentation): 

 Saving from Clients’ Perspective 
 
 

 Experience of CARD (Philippines) 

 

 Experience of ASA (Bangladesh) 

 
Q & A 

Main lessons 

 
 
 
 
 
 

Mr. Stuart Rutherford, 
SafeSave 
 
Ms. Marivic Austria, Senior 
Vice President, CARD Bank 
 
Mr. A. K. M. Aminur Rashid, 
Director (Program), ASA 
 
 
 

5:30 pm – 
7:00 pm 

Reception at MICC All participants 
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Day 2: 10 May 2013 (Friday) 

8:45 am Review of day 1 UNDP/CGAP 

9:00 am Panel 4: Sustainable Business Models 

Chair and moderator: Mr. Barclay O’Brien, Programme 
Officer - Markets and Microfinance, LIFT Fund 

Speakers (15 minutes for each presentation): 

 Experience of BRAC (Bangladesh) 

 

 Experience of ACLEDA (Cambodia) 

 

 Experience of Tameer Microfinance Bank 
(Pakistan) 

 

Q & A 

Main lessons 

 
 
 
 
 
 

Mr. Shameran Abed 
Director Microfinance 
Program, BRAC 

Mr. I. Channy, President & 
CEO of ACLEDA Bank 

 
Mr. Atyab Tahir 
Chief Strategy Officer, 
Tameer MF Bank  
 

11:00 am Tea break  

11:15 pm Panel 5: Smart-Subsidies and Role Of Donors 

Chair and moderator: Ms. Anthea Kerr, Livelihoods 
Adviser, DFID 

Speakers (15 minutes for each presentation): 

 Experience of UNCDF 

 

 Experience of CGAP 

 Experience of Swiss Agency for Development 
and Cooperation (SDC) 

 
Q & A 

Main lessons 

 
 
 
 
 
 

Mr. Feisal Hussain, Senior 
Technical Advisor, UNCDF 
 
Mr. Eric Duflos, CGAP 
 

Mr. Peter Tschumi, Director 
of Cooperation, SDC 
 
 
 

12:30 pm Lunch  
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1:45 pm Panel 6: Main Lessons for Myanmar 

Chair and moderator: Mr. Feisal Hussain, Senior 
Technical Advisor, UNCDF 

Mixed panel of local experts: 

 U Ko Ko Maung (MMSE) 

 U Myint Maung Htun 
(Union of Savings and Credit Federations) 

 U Thein Myint (Independent) 

 U Myint Swe (Independent) 

 U Maung Maung (PACT) 

 U Myint Kyaw (LIFT) 

 

Q & A 

 
 
 
 
 
 
 
 
 
 

3:45 am Tea Break  

4:00 pm Closing Remarks: 

 Mr. Toily Kurbanov, Country Director 
United Nations Development Programme 

 

4:15 pm Closing  
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Appendix 2 : Full Opening Speech of H.E. Dr. Lin Aung, Deputy 
Minister, Ministry of Finance and Revenue 

 

Good Morning Mingalabar!  Be auspicious!  

Deputy Ministers, Government department authorities, the Country Representative 

of UNDP, officials from the UNDP office, international experts, authorities concerned 

of international organizations, representatives of microfinance institutions and those 

present on the occasion of microfinance workshop, jointly organized by the 

Microfinance Business Supervisory Committee (MBSC) and UNDP. At the outset, I 

wish you all to be physically healthy and mentally peaceful and may I also extend 

my warm welcome to you all.  The title of the Microfinance Workshop conducted 

today is “Emerging Microfinance Sector in Myanmar – Regional Lessons on Selected 

issues.” 

The objectives of the Workshop are to explore the current overall trends in the 

microfinance sector in Myanmar, to share the regional experiences and best practices 

of microfinance sector development, and to consider the relevance of different 

experiences to the Myanmar context and how they could contribute to the 

development of the microfinance sector.  

The workshop will be organized around four themes, namely: Role of Apex 

institutions in supporting market development, challenge of deposit taking, 

sustainable business models, and “smart - subsidies” and role of donors. These are 

the key lessons to be taken by Myanmar and there will be local and international 

presenters, contributing their diversity of experience on respective areas.  

The objectives and the topics of the Workshop are inherently effective and valuable 

for the development of microfinance sector in Myanmar. The microfinance sector in 

Myanmar was initiated only within one year after the enactment of Myanmar 

Microfinance Business Law. A total of 142 microfinance institutions have been given 

licenses to operate microfinance, including 6 INGOs, 12 NGOs, 68 Cooperatives, 2 

foreign companies, and 52 local companies.  

In accord with the updated data of microfinance activities, the licensed MFIs are 

carrying out microfinance in 165 townships, 1429 quarters, 2259 villages’ tracks and 

6140 villages. The total of paid-up capital is 20977.17 million Kyats, loan-out 

standings 63180.63 million Kyats and savings 9411.29 million Kyats. There are 

altogether 574058 clients. Looking at these figures mentioned, microfinance sector is 

said to be in progress to a certain extent. If these figures are compared with the 

population of the low-income households in Myanmar, it is found that there is still a 

large amount of population that cannot be made access to financial services. That 
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also indicates that there is much more extensive market space for developing 

microfinance sector.  

The objective of implementing microfinance is to contribute to rural development 

and poverty alleviation. It needs to be actually and effectively implemented to 

develop the social-economic life of the love-income people living in rural and urban 

areas. It is also be aware of the fact that microfinance institutions should not disburse 

loans only to Small and Medium Enterprises without providing financial assistance 

to the love-income people. Microfinance institutions should not cluster around the 

areas where there is a good urban life and a booming business. MFIs should not 

think of only making profit. Making access to finance possible (MAP) programme 

and Microlead programme, the integral part of the UNDP Normal Country 

Programme (2013-2015), are jointly implemented by the Government of the Union of 

(the Republic) of Myanmar and UNDP in order to develop the sustainable 

microfinance sector and make low-income people access to wider Financial inclusion.  

For the purpose of effectively supervising MFIs and contributing to the sustainable 

development of microfinance sector in Myanmar, Financial Inclusion of National 

Development FIND project that has embarked on the World Bank programme, is 

giving technical assistance to make Microfinance Business Law, procedures, and 

directives to be in compliance with international best practices, to build capacity for 

microfinance supervisors and to increase financial awareness among the people. 

At this workshop, I’m sure, the discussions will provide a great deal of enrichment 

from the regional experience of the experts including challenges, ways and means to 

overcome them, and the importance of the role of donors and their supply of 

inclusive financial services. By exploring the regional experiences on how 

microfinance has emerged in the region and what regional lessons to be shared, the 

outcomes of the workshop will contribute to the development of the national 

financial inclusion road map. I also urge you all to discuss more facts to be reapplied.  

In conclusion, I wish to express my deep appreciation and sincere thanks to UNDP 

for organizing the National Microfinance Workshop, the ministry of Co-operatives 

and CGAP for co-organizing it, the international experts contributing their precious 

experiences, the international stake-holders and the representatives of MFIs. I believe 

valuable achievement will come out and will be of intrinsic value to the Myanmar 

context and the development of microfinance sector in Myanmar.  

Thank you.  
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Appendix 3 : Full Opening Speech of H.E. U Than Tun, Deputy Minister, 
Ministry of Cooperatives 

1) I would like to say Mingalarbar to all responsible personnel from UNDP and 

agencies and from the respective ministries, representatives from INGOs, NGOs 

and speakers from MFIs from various countries, by wishing for their happiness 

and to be able to carry out their endeavour for the benefit of their organizations 

and also that of the public in a balanced way. 

2) As all of you know, the Union Government from the time it took responsibility 

has been making political reforms, economic reforms, administrative reforms and 

social reforms step by step for the socio-economic development of the people. 

Relating to the economy, the Frame work for Economic and Social Reform (FESR) 

and National Comprehensive Development Plan (NCDP) are being laid down. As 

of now the eight tasks for rural development and poverty reduction are also being 

laid down and the development of Microfinance Industries is being implemented 

as one of the eight tasks. In doing so, the microfinance organizations need to 

insure that the original objectives must not be forgotten and as the market 

expands it must aim for sustainable development and not for business 

investment. 

3) As the Government has already announced the Microfinance Law and regulation, 

the MFIs must follow the interest ceiling as prescribed by the law at 2.5 % per 

month. They also need to keep in mind to reduce interest rate further at the 

suitable time to provide more support for rural development and poverty 

reduction. 

4) It is learnt that 142 MFIs across the country has already been given license and 

there are more organizations willing to operate microfinance. It is important that 

because there are more than one MFI in the same area, they will become 

overlapping and microfinance clients will easily borrow from one MFI to pay 

another and become over burden with debt as they would spend the easy loans in 

the wasteful way. Therefore it is important to cultivate the Microfinance Mindset 

in the borrowers, such as to use the loan in the business investment, to increase 

income, not to misuse the loan and to repay regularly. 

5) In giving microfinance Loans, it is needed to raise the socioeconomic 

development from the individual level to the sustainable development at the 

society level. I would like to mention as an example the progamme of the 

Ministry of Cooperative under which joint liability groups of 5 to 10 like -minded 

people are formed into Cooperative society for taking loan. 
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6) The Ministry of Cooperative has collaborated with UNDP in implementing 

project since 1997 under which there are 376 thousand clients in 6,183 villages 

who have K 51.8 billion loan and savings K 13.5 billion. The Ministry has also 

signed MOU with PACT Global Microfinance Fund (PGMF) under which US $ 6-

million will be used for Microfinance it has now covered 19 townships and over 

74-thousand clients 

7) The Ministry of Cooperatives is also implementing its own Microfinance 

Programme which covers 304 townships and over 768-thousand clients with 

outstanding loans K-44 billion and client’s savings K-30.6 billion. It is planned 

from 2013-2014 FY to form additional 5,000 societies and to give K-50-billion in 

loans. In doing so the like minded group have to give joint guarantee to repay the 

loans as well as to strictly follow the iron discipline, such as not to make 

deductions from the loan amount for any reasons and not to accept the practice of 

taking new loans to repay old loan.  

8) As of now, the Microfinance Project being implemented in collaboration with 

UNDP is being extended up to the end of December 2013 and will be handed over 

to a suitable organization under the UNDP New Programme formulation and the 

Ministry need to be involved in the process and kept informed of the status of 

progress. 

9) Our Ministry is being also actively involved country wide in Microfinance sector 

for rural development and poverty reduction, in line with the reform process of 

the country. We are working to form Cooperative societies for over 60-thousand 

villages at a rate of one per village and provide K-100 thousand per society as 

startup capital. It is expected to provide up to 50-million per Co-op society when 

the villagers and the societies could make use of the loans and repay on time and 

it is expected that the need for capital could reach K-3,000- billion. Efforts would 

be make to build up the capital through the existing societies as well as to acquire 

aid, grants and concessional loans from international organizations. In order to 

get adequate capital for the societies, the Ministry is working to step up a 

Microfinance Bank (MB) like in other countries in order to build up strength and 

be more effective in implementing microfinance. We would like to cooperate in 

the field of financing, Capacity building and Training of Trainers and we are 

expecting to be included in the discussions.  

10)  I would like to conclude that we believe this Microfinance Workshop in which 

the experts and experienced organizations and technicians will present and 

discuss many topics relating to Microfinance will greatly support the successful 

development of Myanmar‘s widening microfinance services and I thank all 

responsible persons who are attending this workshop.  
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Appendix 4 : Full Opening Speech of Mr. Toily Kurbanov, Country 
Director, UNDP Myanmar 

 

Your Excellencies, 

Dr. Lin Aung, Deputy Minister of Finance & Revenue,  

U Than Tun, Deputy Minister of Cooperative,  

Excellencies, distinguished guests, ladies and gentlemen, 

Mingalabar!  

On behalf of the United Nations Development Programme, I would like to welcome 

you all to this workshop on Microfinance Sector Development and acknowledge our 

distinguished colleagues, both national and international some of whom have 

travelled far to be here today. It is an honour and a pleasure to be here this morning 

at this workshop on such an important topic. 

Let me start by saying that UNDP has launched its new country programme 2013-

2015 this year and this workshop is only the second that we are holding under our 

“normal” country programme. This workshop is an opportunity for a dialogue 

between government and national partners with international experts and 

development partners as a contribution to the national policy and actions for the 

development and strengthening of the Microfinance sector. In the respect, I hope that 

learning from others can bring about valuable lessons to be discussed and further 

researched for possible application in Myanmar. 

One of the overall development priorities of the Myanmar government is Rural 

Development and Poverty Alleviation, with the goal to reduce the poverty rate to 

16% by 2015. President Thein Sein in 2011 declared 8 tasks for Rural Development 

and Poverty Alleviation for Myanmar and one of these is the development of micro 

saving and credit enterprises. The overall UN Strategic Framework for Myanmar 

2013-2015 supports work on microfinance development as part of its First Strategic 

Priority on Inclusive growth, including in the rural areas. 

An estimated 2.5 billion adults-more than half of the total adult population still live 

without or with very limited access to financial services. The microcredit revolution 

showed that it is possible to provide to provide loans to the poor in large numbers on 

a sustainable basis. However over the past few decades we have learned that poor 

households need access to the full range of financial services to generate income, 

build asset, smooth consumption, and manage risks – financial services that a more 

limited microcredit model cannot provide. 

The global financial inclusion agenda recognizes these broader needs of poor 

households for services such as savings remittances, insurance, and pensions. 
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However it is also recognized that such products require different business models 

and different types of providers. The transformational nature of technology has also 

played a significant role, for example leveraging mobile-phone based business 

models. What is therefore needed is an ecosystem of institutions that together offer 

the required services. Apart from microfinance institutions and banks, these include 

everything from small shops to community networks, to mobile operators. 

Here in Myanmar, UNDP has played a groundbreaking role in supporting the 

Microfinance sector. UNDP has been involved in microfinance in Myanmar since 

1997, when the project “Sustainable Microfinance to Improve the Livelihoods of the 

Poor” was initiated. With PACT Institute as the main implementing partner, it has 

become the largest provider of savings and loan services for the poor in Myanmar, 

with over 400,00 clients. 

Further support for financial sector development in Myanmar comes through the 

“Making Access to Finance Possible” programme, implemented by UNCDP and co-

funded by UNCDF and LIFT. It is a diagnostic supply, demand and regulatory 

analysis for the provision of financial services to low-income people, that seeks to 

identify key drivers of financial inclusion in order to determine a national financial 

inclusion roadmap.  

The microfinance sector in Myanmar now stands at the start of a period of rapid 

growth and institutional development, especially after the enactment of the 

“Microfinance Business Law” in November 2011. UNDP, together with UNCDF, 

stand ready to assist the Microfinance Business Supervisory Committee as well as all 

other stakeholders in Myanmar in their important efforts to strengthen the 

Microfinance sector and promote financial inclusion, while contributing to the 

Poverty Alleviation of al l Myanmar people. 

I would like to thank the Myanmar Microfinance Business Supervisory Committee 

under the Ministry of Finance & Revenue as well as the Ministry of Cooperatives for 

their collaboration on this workshop. I would also like to thank CGAP and UNCDF 

for their support in organizing the workshop. 

I thank all present for participating in this workshop and wish you two days of 

constructive exchange on development of the microfinance sector development in 

Myanmar.  The recommendations coming from this workshop will, I hope, help 

inform national policies for action. Thank you! 
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Appendix 5 : Full Introductory Remarks of Mr. Heinz Willems, 
Microfinance Specialist, UNDP Myanmar 

 

Distinguished Guests, Ladies and Gentlemen,  

Mingalabar! 

On behalf of UNDP, I would like to welcome you once again to this workshop on 

Microfinance Sector Development. What was originally conceived as a relatively 

modest workshop has ultimately become quite a major event, with about 150 

participants from government ministries and departments, banks, microfinance 

institutions, multilateral agencies, and foreign missions. 

 

I would like to give a particular welcome to our distinguished resource persons who 

have come from 8 different countries in the region to be here and share their wisdom 

and experience. Many are in Myanmar for the first time, so they also have the 

opportunity to learn more about this country. 

 

We are happy to organise this workshop in cooperation with the Myanmar 

Microfinance Business Supervisory Committee, as well as the Small Scale Industries 

Department of the Ministry of Co-Operatives. 

 

We are also very happy for the cooperation of CGAP. CGAP is an independent 

policy and research center dedicated to advancing financial access for the world's 

poor, and is supported by over 30 development agencies and private foundations. 

CGAP is housed at the World Bank, and provides market intelligence, promotes 

standards, develops innovative solutions and offers advisory services to 

governments, microfinance providers, donors, and investors. CGAP focuses on four 

core areas: 

• Policies and regulations for financial inclusion 

• Technology and branchless banking 

• Improving aid effectiveness; 

• Understanding clients’ needs. 

 

Last but by no means least I would like to express my appreciation for the support of 

UNCDF, a sister organisation of UNDP, mandated to assist primarily LDCs by 

supplementing existing sources of capital by means of grants and loans. As well as 

working to enhance financial inclusion of low income and poor people, and micro 

and small enterprises, UNCDF also supports the strengthening of public finance for 

local development. 
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In organising this workshop, we have considered the present situation of the 

Myanmar microfinance sector and selected a few issues which we regard as 

particularly relevant at this time. 

 

We start with an overview of some recent developments in the sector, followed by 

the perspectives of some of the main actors, namely the largest MFIs, the LIFT fund 

and the cooperatives.  

 

With the Myanmar microfinance sector likely at the start of a period of rapid growth, 

identifying sources of funding to drive this growth will become important. In Session 

2 we will therefore look at the Role of Apex Institutions in Supporting Market 

Development, using case studies from India, Indonesia and Bangladesh. We deeply 

regret that one of our key resource persons, Dr. Salehuddin Ahmed, a former MD of 

PKSF, cannot be with us due to some personal reasons. 

 

A significant number of the 148 institutions that to date has received a microfinance 

license, are allowed to accept deposits. For an MFI the implications of taking deposits 

are wide-ranging, from liquidity management to developing and maintaining a trust 

relationship with its depositors. In Session 3 we will have 2 very large MFIs share 

their experiences of meeting the challenge of deposit taking. We are also extremely 

pleased to have Mr. Stuart Rutherford, an eminent researcher, author and 

practitioner, review what he has learned from many years of studying The Poor and 

Their Money, to quote the title of his highly acclaimed book. 

 

While the financial inclusion agenda places more emphasis on understanding clients’ 

needs and providing a broad range of financial services, sustainable delivery is of 

course still a fundamental issue. Without it, long term access to financial services 

cannot be assured. This therefore is the subject of Session 4. We will have 

presentations from Bangladesh, Pakistan and Cambodia, and for the last one we are 

honoured to welcome Mr. Channy of ACLEDA Bank here. 

 

At an early stage of microfinance sector development, donors typically play a 

significant role, in terms of funding, capacity building and other forms of support. 

Session 5 looks at how this support can be provided in such a way as to maximise its 

impact while also minimising market distortions. Two multilateral and one bilateral 

development agencies will share their insights. 

 

The final Session 6 is however the most important one. We have invited 6 local 

experts with long experience in the sector to reflect on the earlier sessions. They will 



 

 
58 

discuss the relevance to the Myanmar context of the different experiences presented 

and how they could contribute to the development of the local microfinance sector. 

 

In conclusion I think we have a very interesting 2 day’s programme ahead of us. I 

would urge you to pay close attention to the presentations and invite you to actively 

participate in the subsequent discussions, so that a wide range of views may be aired 

here. In that case, I am confident that we will have a very successful workshop which 

will provide some foundation for the future development of the Myanmar 

microfinance sector. 

 

Thank you! 
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Appendix 6 : Profile of Institutions 

1. ACLEDA 

ACLEDA Bank Plc. was licensed by the National Bank of Cambodia as a Commercial 

Bank in December 2003. Originally, it was founded in January 1993, as a national 

NGO for micro and small enterprises' development and credit. 

ACLEDA Bank currently has more than 310,000 borrowing customers, of which 55% 

are women. The total number of all deposit account types is almost 960,000. It has 238 

branches and offices in all provinces and towns in the Kingdom of Cambodia. 

ACLEDA Bank established its first international subsidiary commercial bank in Lao 

PDR and has recently opened its first branch in Myanmar. 

2. Association for Social Advancement (ASA) 

Established in 1978 as a social NGO in Bangladesh, from 1992, ASA focused solely on 

microfinance as its tool in fighting poverty. At the core of its operations is the ASA 

"Cost Effective and Sustainable Services Model" and the organization declared itself a 

“donor free MFI” in 2001. It was licensed by the Bangladesh Microfinance Regulatory 

Authority in 2008. ASA is one of the most efficient MFIs in the world, offering credit, 

savings and insurance products to its clients. It currently has over 3,000 branches, 

some 4.1 million borrowers and 2.5 million long term savings accounts. 

3. Bangladesh Rural Advancement Committee (BRAC)  

BRAC was founded in Bangladesh by Sir Fazle Hasan Abed in 1972 as a 

development organization dedicated to alleviating poverty. It is now the largest 

development NGO in the world, measured by the number of employees and the 

number of people it has helped. BRAC is present in all 64 districts of Bangladesh as 

well as in Afghanistan, Pakistan, Sri Lanka, Uganda, Tanzania, South Sudan, Sierra 

Leone, Liberia, Haiti and The Philippines as of 2012. 

BRAC delivers its microfinance and other programs by organizing women into 

Village Organizations (VOs). It currently has some 6 million depositors, 4.3 million 

micro-borrowers and over 2,100 branches. In addition to providing loans, BRAC’s 

‘credit plus’ approach works through an integrated set of services that strengthens 

the supply chains of the enterprises that its members invest in. These services are 

provided by BRAC social enterprises. 

BRAC Bank was formed in 2001 with the aim to serve small and medium enterprises 

(SMEs) in the country and serves more than 1.2 million clients through a network of 

15 Branches and nearly 300 ATMs. 
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4. Bank Andara  

Bank Andara is the first wholesale bank for microfinance institutions – rural banks 

and cooperatives – in Indonesia. It was founded in 2009 by a consortium in the form 

of a limited liability company. It has a commercial banking license and is supervised 

by Bank Indonesia. Its main shareholders include Mercy Corps, IFC and KfW. 

Through 220 MFI borrowers it reaches a total of over 900,000 clients. 

5. Bank Rakyat Indonesia (BRI)  

BRI is a state-owned bank in Indonesia, with an extensive branch network covering 

the entire nation. It also has an extensive network of more than 4,000 retail outlets at 

the sub-district level, known as BRI village units (Unit Desa). Each of these are 

microfinance profit centres, operating on a full commercial basis, serving micro and 

small customers, predominantly in rural areas. BRI offers loans, voluntary savings 

products, fund transfer services as well as training and consulting services. The Unit 

Desas currently have 4.5 million borrowers and 21 million depositors. 

6. CARD Bank 

CARD started in the Philippines in 1986 as a social NGO (Center for Agriculture and 

Rural Development) and in 1997 was licensed as a rural bank. CARD is the first 

microfinance NGO in the country to transform itself into a bank. CARD uses a 

modified Grameen Bank methodology to bring financial services to landless rural 

poor women. CARD Bank currently has almost 800,000 depositors and over 300,000 

borrowers, of which almost all are women.  

7. Consultative Group to Assist the Poor (CGAP) 

CGAP develops innovative solutions for financial inclusion through practical 

research and active engagement with financial service providers, policy makers, and 

funders. Established in 1995 and housed at the World Bank, CGAP combines a 

pragmatic approach to market development with an evidence-based advocacy 

platform to advance poor people’s access to finance. Its global network of members 

includes over 33 development agencies, private foundations, and national 

governments. 

8. International Finance Corporation (IFC) 

IFC, a member of the World Bank Group, is the largest global development 

institution focused exclusively on the private sector. IFC helps developing countries 

achieve sustainable growth by financing investment, mobilizing capital in 

international financial markets, and providing advisory services to businesses and 

governments. 
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9. Microfinance Investment Support Facility for Afghanistan (MISFA) 

MISFA is an independent apex organization set up in 2003 as a vehicle through 

which the Afghan Government and international donors could channel technical 

assistance and funding to facilitate the development and growth of the country’s 

microfinance sector. It was registered as a limited liability non-profit company in 

2006, its sole shareholder being the Ministry of Finance of the Islamic Republic of 

Afghanistan. MISFA’s 6 MFI partners have a total of over 200,000 active borrowers. 

10. Palli Karma-Sahayak Foundation (PKSF)  

PKSF was established in 1990 by the Government of Bangladesh as a ‘not-for-profit’ 

company. The principal objective of PKSF is to support the poor by providing 

microcredit funds to its Partner Organization (POs), which can be non-government, 

semi-government and government organizations; voluntary agencies and societies; 

local government bodies; institutions; groups and individuals.  

PKSF, as the leading apex microcredit and capacity development organization in 

Bangladesh, has to date lent about US$ 1,500 million to its 268 POs covering more 

than 8.2 million borrowers of which more than 91% are women. In the last few years, 

PKSF has diversified its focus on non-credit programmes to include such areas as 

training, education, health, awareness building, nutrition, direct employment 

linkages, and marketing supports with the objective to provide all-inclusive services 

for poverty alleviation.  

11. Small Industries Development Bank of India (SIDBI) 

SIDBI was established in 1990 by an Act of Indian Parliament as the principal 

financial institution for the promotion, financing and development of industry in the 

small scale sector. It launched the SIDBI Foundation for Micro Credit (SFMC) in 1999 

as an apex wholesaler for micro finance in India, providing a complete range of 

financial and non-financial services such as loan funds, grant support, equity and 

institution building support to some 140 retailing MFIs, to facilitate their 

development into financially sustainable entities. SFMC is also playing a significant 

role in advocating appropriate policies and regulations and acting as a platform for 

information exchange in the sector.  

12. Tameer Microfinance Bank 

Tameer Microfinance Bank Ltd. is a private commercial microfinance bank licensed 

by the State Bank of Pakistan under the Microfinance Ordinance of 2001. Tameer is 

one of the first nationwide, private sector, non NGO-transformed, commercially 

sustainable microfinance institutions in Pakistan. It serves low-income, salaried and 

self-employed microentrepreneurs with a range of financial products. The bank 

provides loans to individuals as well as groups, and also provides savings, insurance 

and housing products to its clients. Tameer currently has over 300,000 regular 
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depositors, over 400,000 branchless banking depositors and almost 150,000 

borrowers. 

13. United Nations Capital Development Fund (UNCDF)  

UNCDF is the capital development agency of the United Nations, mandated to assist 

primarily LDCs by supplementing existing sources of capital by means of grants and 

loans. UNCDF works both to strengthen public finance for local development and on 

enhancing financial inclusion of low income and poor people, and micro and small 

enterprises.  
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Appendix 7 : Feedback  

Feedback forms were given to participants to seek their comments on the workshop, 
and out of a total of 160 participants, 73 filled out the form. The breakdown of the 
participants by institution as well as the quantitative workshop rating is shown in the 
table below. 

Institution Nr. % 

MMSE 14 19% 

Ministry of Cooperative 6 8% 

Ministry of National Planning 2 3% 

Other Government Department 3 4% 

State-owned or private bank 12 16% 

Myanmar NGO MFI 14 19% 

International NGO MFI 18 25% 

Multilateral agency or DFI 4 5% 

Total 73 100% 

 
Overall rating of the event Nr. % 

Excellent 12 16% 

Good 57 78% 

Fair 4 5% 

Unsatisfactory 0 0% 

Total 73 100% 

 
Did the event meet your expectation? Nr. % 

Fully 27 39% 

Partially 41 59% 

Hardly 1 1% 

Total 69 100% 

 

The results show that 94% of the participants rated the workshop as positive, while 

98% responded that it had met their expectations fully or partially. 

Regarding the qualitative rating, the more frequent comments provided under the 

different headings were as follows: 
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 Nr. of Comments 

 Within sub-group Total 

Rating of the event:      

General comments were that all participants did 
appreciate the event since it brought all relevant 
stakeholders from inside and outside the country 
on one platform, where each other’s experiences 
were exchanged.  

INGO MFI-20 
LNGO MFI-8 
Multilateral agency or DFI-4 
Ministry of Cooperative-6 
Ministry of National 
Planning-2 
Bank-8 
MMSE-6 
Other Gov. Dept-3 

57 

The parts that participants liked the most:   

It was mentioned that all parts of the event were 
inter-related with each other, but about one fourth 
of the respondents gave preference to sustainable 
business models session;  

MMSE-5 
Other Gov. Dept-2 
Stated-owned or private 
bank-3 
Ministry of National 
Planning-1 
Ministry of Cooperatives-1 
LNGO MFI-3 
INGO MFI-7 

22 

Mobile and branchless banking was also popular 
with 11 out of 73 respondents who mentioned their 
preference, mostly from MMSE. 

MMSE-7 
Ministry of Cooperatives-2 
INGO MFI-2 

11 

The most popular subject among respondents next 
to sustainable business model was Panel 3, 
especially Saving from Clients’ Perspective  

Other Gov. Dept-1 
Stated-owned or private 
bank-3 
Ministry of Cooperatives-1 
LNGO MFI-2 
INGO  MFI-6 

13 

The parts that participants liked the least:   

Eleven out of 73 respondents liked session 5 about 
smart subsidies and role of donors the least, 
especially international NGOs.  

Stated-owned or private 
bank-1 
Ministry of National 
Planning-1 
Ministry of Cooperatives-1 
Multilateral agency or DFI-1 
INGO MFI-7 

11 

Level of expectation met:    

Several respondents would have appreciated more 
presentations from local MFIs to learn local context.  

INGO MFI-1 
Stated-owned or private 
bank-3 
MMSE-4 
Ministry of Cooperatives-4 
Other Gov. Dept-2 
LNGO MFI-3 

17 

Other comments:    

Several respondents expected that Microfinance 
Workshops could be conducted yearly to build staff 
capacity for MFIs and disseminate microcredit 
methodology. 

INGO MFI-5 
LNGO MFI-2 
Ministry of Cooperatives-1 
Stated-owned or private 
bank-2 

 

10 
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Appendix 8 : List of Participants 

Sr. Name  Position Organization 

VIP 

1 Dr. Lin Aung Deputy Minister Ministry Finance and Revenue 

2 U Than Tun Deputy Minister Ministry of Cooperatives 

3 Mr. Toily Kurbanov Country Director UNDP CO Myanmar 

Resource Persons & Moderators 

4 
Mr. Vivek Kumar 
Malhotra 

Deputy General Manager 
Small Industries Development 
Bank of India (SIDBI) 

5 Mr. Don Johnston 
Business Development 
Director 

Bank Andara (Indonesia) 

6 Ms. Marivic Austria Senior Vice President CARD (Philippines) 

7 
Mr. A. K. M. Aminur 
Rashid 

Director (Program)  ASA (Bangladesh) 

8 Mr. Shameran Abed 
Associate Director 
Microfinance 

BRAC (Bangladesh) 

9 Mr. I. Channy President & CEO ACLEDA Bank (Cambodia) 

10 Mr. Atyab Tahir Chief Strategy Officer 
Tameer Microfinance Bank 
(Pakistan) 

11 Mr. Stuart Rutherford Founder Safesave (Bangladesh) 

12 Mr. Eric Duflos 
Regional Representative 
for East Asia and Pacific 

CGAP 

13 Ms. Linda Ren Senior Investment Officer IFC 

14 Mr. Feisal Hussain Senior Regional Adviser UNCDF 

Local Experts 

15 U Thein Myint Microfinance Consultant   

16 U Myint Swe Microfinance Consultant   

17 U Maung Maung General Manager PACT 

18 U Myint Kyaw  Microfinance Officer UNOPS / LIFT 

19 Pwint Htun Consultant CGAP 

Ministry of Finance and Revenue 

20 U Ye Lwin Aung Assistant Manager 
Ministry of Finance and 
Revenue 

21 U Htein Linn Managing Director 
Myanmar Microfinance 
Supervisory Enterprise 

22 U Yee Thtut Translator, Advisor 
Myanmar Microfinance 
Supervisory Enterprise 

23 U Win Aung General Manager 
Myanmar Microfinance 
Supervisory Enterprise 

24 U Mg Mg Aye D General Manager 
Myanmar Microfinance 
Supervisory Enterprise 

25 U Nyo Htay Assistant General Manager 
Myanmar Microfinance 
Supervisory Enterprise 



 

 
66 

Sr. Name  Position Organization 

26 Daw Nwe Ni Soe Assistant General Manager 
Myanmar Microfinance 
Supervisory Enterprise 

27 Daw Aye Aye Min Assistant General Manager 
Myanmar Microfinance 
Supervisory Enterprise 

28 U Khin Myint Assistant General Manager 
Myanmar Microfinance 
Supervisory Enterprise 

29 Daw Than Swe Assistant General Manager 
Myanmar Microfinance 
Supervisory Enterprise 

30 U Sein Tint Manager 
Myanmar Microfinance 
Supervisory Enterprise 

31 Daw Khin Ohm Myint Manager 
Myanmar Microfinance 
Supervisory Enterprise 

32 Daw Khin San Myint Manager 
Myanmar Microfinance 
Supervisory Enterprise 

33 U Aye Win Manager 
Myanmar Microfinance 
Supervisory Enterprise 

34 U Thein Naing Manager 
Myanmar Microfinance 
Supervisory Enterprise 

35 U Win Mg Manager 
Myanmar Microfinance 
Supervisory Enterprise 

36 Daw Kyu Kyu Swe Manager 
Myanmar Microfinance 
Supervisory Enterprise 

37 U Myint Thein Manager 
Myanmar Microfinance 
Supervisory Enterprise 

38 Daw Thanda Thwe Manager 
Myanmar Microfinance 
Supervisory Enterprise 

39 U Myo Myint Manager 
Myanmar Microfinance 
Supervisory Enterprise 

40 U Kyaw Sein Lin Manager 
Myanmar Microfinance 
Supervisory Enterprise 

41 U Wai Than Manager 
Myanmar Microfinance 
Supervisory Enterprise 

42 U Ko Ko Latt Manager 
Myanmar Microfinance 
Supervisory Enterprise 

43 U Ko Ko Maung Manager 
Myanmar Microfinance 
Supervisory Enterprise 

44 U Myint Oo Manager 
Myanmar Microfinance 
Supervisory Enterprise 

45 Daw Mya Mya Moe Manager 
Myanmar Microfinance 
Supervisory Enterprise 

46 Daw Than Than Nyunt Manager 
Myanmar Microfinance 
Supervisory Enterprise 

47 U Po Htay Manager 
Myanmar Microfinance 
Supervisory Enterprise 
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Sr. Name  Position Organization 

48 U Myo Thi Ha Assistant Manager 
Myanmar Microfinance 
Supervisory Enterprise 

49 U Kyaw Kyaw Lwin Assistant Manager 
Myanmar Microfinance 
Supervisory Enterprise 

50 U Poe Shwe Manager 
Myanmar Microfinance 
Supervisory Enterprise 

51 Daw Su Su Naing  Assistant Manager 
Myanmar Microfinance 
Supervisory Enterprise 

52 Daw Nyo Nyo Aung Super 
Myanmar Microfinance 
Supervisory Enterprise 

53 Daw Nu Nu Lwin Super 
Myanmar Microfinance 
Supervisory Enterprise 

54 Daw Khin Thuzar Lwin Super 
Myanmar Microfinance 
Supervisory Enterprise 

55 Daw Ei Ei Khin DS 
Myanmar Microfinance 
Supervisory Enterprise 

56 Daw Thandar Kyaw UD 
Myanmar Microfinance 
Supervisory Enterprise 

Ministry of Co-Operatives 

57 Daw Khin Aye Maw Deputy Director Cooperative Department 

58 Daw Hsu Yin Myint Deputy Director Cooperative Department 

59 U Myint Aung Director Cooperative Department 

60 U Nyan Win Maung Assistant Director  Cooperative Department 

61 U Aung Phyo Wai Staff Officer Cooperative Department 

62 U Naing Aung Assistant General Manager 
Co-Operative Export & Import 
Enterprise 

63 Daw Win Thandar Kyaw Manager 
Co-Operative Export & Import 
Enterprise 

64 Daw Khin Htar Ei Assistant Manager 
Co-Operative Export & Import 
Enterprise 

65 U Mya Than Dy. D. G 
Small Scale Industries 
Department 

66 U Swet Tint  Director 
Small Scale Industries 
Department 

67 U Win Man Deputy Director 
Small Scale Industries 
Department 

68 Daw Aye Kyawt Khine Staff Officer 
Small Scale Industries 
Department 

69 U Win Maw Deputy Director 
Small Scale Industries 
Department 

70 U Lin Htut Moe Deputy Director 
Small Scale Industries 
Department 

71 Daw Khin Pa Pa Myo Officer 
Small Scale Industries 
Department 
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Sr. Name  Position Organization 

72 Daw Thawdar Myo Head of Branch 
Small Scale Industries 
Department 

73 Daw Khaing Khaing Win Head of Staffs 
Small Scale Industries 
Department 

74 Daw Su Mon Oo UDC 
Small Scale Industries 
Department 

75 Daw Khin Htarei Assistant Manager 
Small Scale Industries 
Department 

Ministry of Border Affair 

76 Daw Su Su Than Deputy Director 
Department of Rural 
Development 

77 U Hla Thein Aung Deputy Chief Engineer 
Department of Rural 
Development 

78 U Than Naing Win Assistant Engineer 
Progress of Border Areas and 
National Races Department 

Ministry of National Planning and Economic Development 

79 Daw Yin Yin Thet Deputy Director 
Foreign Economic Relations 
Dept 

80 Daw Htay Htay Win Director 
Progress Appraisal & Progress 
Reporting Department 

Other government department 

81 U Than Htun 
  

Banks  

82 U Sein Hla Tun Deputy General Manager MADB 

83 Daw Ni Ni Saw DGM Yoma Bank 

84 U Oo Thein Myint Director General Manager CB Bank 

85 U Kyi Win  Director  Myanmar Bank Association 

86 Ms. Myint Myint Cho Senior General Manager KBZ Bank 

87 Ms. Khin Thida Maw General Manager KBZ Bank 

88 U Chit Oo Maung Deputy Gerneral Manager MOB Bank 

89 U Kyaw Kyaw Khine Assistant General Manager MOB Bank 

Central Cooperative Society  

90 U Hoke Hlaing Deputy General Manager CCS 

91 U Thein Zaw Tun Assistant General Manager CCS 

92 U Myint Maung Htun Chairman 
Union of Monetary 
Cooperatives 

Microfinance Institutions  

93 Mr. Neal Youngquist General Manager World Vision Myanmar  

94 Thurein Htoo    World Vision Myanmar  

95 Carolina Andino Consultant 
Socio-Lite Microfinance 
Foundation  
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Sr. Name  Position Organization 

96 Daw Yin Yin Aye Director 
Socio-Lite Microfinance 
Foundation 

97 Ms Gill Pattison General Manager Proximity Designs 

98 Ms. Maria Fulwiler Program Manager  Proximity Designs 

99 Ko Kaung Set Program Associate Proximity Designs 

100 Ms. Witt Gatchell Consultant Proximity Designs 

101 Daw Naw Thet Thet Mar Liaison officer GRET 

102 Phyu Yamin Managing Director MDP 

103 Su Wai Phyo Training Manager MDP 

104 Nu Nu New   MDP 

105 Aung Aung Manager Dawn/Save the children 

106 Phyu Phyu Zaw  Finance Manager Dawn/Save the children 

107 Aye Soe Hliang Operations Manager Dawn/Save the children 

108 Myo Yarzar Thein Internal Audit Manager Dawn/Save the children 

109 Khin Thida 
Microfinance Porgram 
Officer 

Dawn/Save the children 

110 Ms. Janis Sabetta 
 International Thematic 
Advisor  

Dawn/Save the children 

111 Indrajith Wijesiriwardana Financial Advisor Dawn/Save the children 

112 
Mr. Fahmid Karim 
Bhuiya 

Chief Operating Officer Pact/PGMF 

113 Mr. Jason Meikle Deputy Director Pact/PGMF 

114 U Kyi Thar Project Director, MARC Pact/PGMF 

115 Dr Kyaw Moe Hein Project Coordinator Pact/PGMF 

116 U Htin Lin Maw Asst. Project Coordinator Pact/PGMF 

117 U Maung Maung Zonal Manager- Dry Pact/PGMF 

118 Daw Yin Yin Win Zonal Manager-Shan Pact/PGMF 

119 U Min Min Zaw Zonal Manager-Delta Pact/PGMF 

120 Daw Mi Mi Khaing Program Manager-Dry Pact/PGMF 

121 U Aung Myo Lin Program Manager-Shan Pact/PGMF 

122 U Aung Kyaw Lwin Program Manager- Delta Pact/PGMF 

123 Ms. Yin Yin Myint Director Myanmar Finance 

124 Mr. Pyae Phyo Lwin  Director Myanmar Finance 

125 Ms. Azusa Suzuki Program Manager  AMDA 

126 Ms. Thida Project Coordinator  AMDA 

127 
Mr. Alexandre 
Goutchkoff 

Myanmar Program 
Manager 

EdM 

128 U Aung Kyaw Tint Focal Person 
Border Areas Development 
Association (BDA) 

129 Daw May Aye Shwe General Secretary 
Environmental Conservation 
and Livelihood Outreach 
Foundation (ECLOF) 
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Sr. Name  Position Organization 

130 U San Htoo Joint Secretary 
Ratana Metta Organization 
(RMO) 

131 Mr. Dominic Lian Za Pao Program Coordinator 
Ar Yone Oo Social 
Development Organization 
(AYO) 

132 Jay Supetran Program Manager Planet Finance 

133 Ron Bevacdua ASIA Coordinator Planet Finance 

Multilateral Agencies  

134 Ms. Kelly Hattel Financial Sector  Specialist ADB 

135 Mr. Hasib Ahmed  
Principal Investment 
Specialist  

ADB Private Sector Financial 
Institutions Division  

136 Mr. Siddhartha Shah  
Principal Investment 
Specialist  

ADB Infrastructure Finance 
Division 

137 Mr. Thatha Hla  Financial Sector Economist  ADB 

138 
Mr. Ricardo Martin 
Garcia-Tafur 

Operations Officer  IFC 

139 
Mr. Peter Tiong Chuan 
Lian 

Consultant World Bank 

140 Ms. Nataliya Mylenko Financial Sector Specialist  World Bank 

141 Mr. Andrew Kirkwood Director UNOPS / LIFT 

142 Mr. Barclay O'Brien 
Programme Officer 
Markets and Microfinance 

UNOPS / LIFT 

Bilateral Agencies  

143 Anthea Kerr Livelihoods Adviser DFID 

144 Joanna Rose Ribbens Program Manager  USAID 

145 Peter Tschumi  Director of Cooperation SDC 

146 Shunsuke Wariishi 
Project Formulation 
Advisor 

JICA 

147 Mr. Kyosuke Inada Senior Representative JICA 

Other International Representatives 

148 Mr. Peter Kooi   ACLEDA Bank (Cambodia) 

149 Mr. Chhan Ponloeu   ACLEDA Bank (Cambodia) 

150 Mr. Tauch NgamYoura   ACLEDA Bank (Cambodia) 

151 Mr. Kazi Faisalbin Seraj 
Country Representative 
Designate  

BRAC Myanmar 

152 Ms. Ujanga Erchembajar Investment Officer Access Holding  

153 Mr. Dan Balke Managing Director LFS Consulting 

154 Ms. Juvy V. Gacutan  
Myanmar Liaison Office 
Manager 

CARD Myanmar 

155 Ms. Marjorie Marasigan 
International Deputy 
Director  

CARD Myanmar 

156 Ms. Silvia Sturm Country Representative SBFIC 
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Sr. Name  Position Organization 

157 Mr. Timo H. Hogenhout Consultant UNCDF 

Media 

158 Ma Maria Reporter Myanmar Times 

159 U Soe Than Lin Reporter Myanmar Times 

160 Ko Ko Let Reporter Myanmar Times 

161 Ko Htin Lin Reporter The Voice 

162 U Myo Myint Reporter The news 

163 U Swan Ye htut Reporter Pyidaungsu Daily 

164 U Soe Min Htike Reporter Weekly Eleven 

165 Ko Pyi Thein Reporter 7 Days News Journal 

166 Skynet Press Skynet 

167 Skynet Press Skynet 

168 MRTV4 Press MRTV4 

169 MRTV4 Press MRTV4 

UNDP and Logistics 

170 Mr.Heinz Willems Microfinance Specialist UNDP Myanmar 

171 Daw Khin May Shin Programme Analyst UNDP Myanmar 

172 U Thin Khaing Programme Analyst UNDP Myanmar 

173 Alex Nyi Nyi Aung Communication Analyst UNDP Myanmar 

174 Daw Ohnmar Aung Executive Secretary UNDP Myanmar 

175 Wint Yee Nandar Lwin Programme Associate UNDP Myanmar 

176 U Khaung Lwan Note Taker  Freelance  

177  Joshua Pyae Son Oo Note Taker  Freelance  

178 Saw Myat Min Zaw IT Assistant UNDP Myanmar 

179 Min Thura Hlaing Volunteer 
 

 

 

 

 

 


