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Project 
output 

Project output indicator Achievements 
against 
indicators 
(quantitative 
only) 

Output 1: 

 
A functional, 
institutionalized Track 
2 platform for policy 
influential groups 
between experts, 
influencers, journalists, 
civil activists, opinion 
makers, CSOs and 
representatives of 
intellectual elites from 
both banks, 
championing for 
constructive 
approaches that would 
prepare the ground for 
a sustainable 
settlement of the 
Transnistria conflict; 

1.1 An efficient institutionalized platform set up for influential 
groups to influence policy in Transnistria and Moldova proper. 
both sides, to support cross river dialogue 

1 

1.2. Number of trend setters equipped with relevant tools to 
advance the confidence building agenda on both banks in 
various sectors 

30 (40% from 
left bank, 60% 

from right 
bank) 

(50% women) 

1.3. Number of top-level high-impact meetings organized to 
inspire creative joint solutions to be fed in development 
programming and policies on both banks 

3 

1.4. Number of programs aired on TV channels with wide 
coverage of both sides, to support cross river dialogue 
 

15 

1.5. Number of policy papers developed and provided as 
advocacy tools to key decision-makers in the settlement 
process 

1 

Output 2: 

Improved capacities of 
national experts, CSOs 
members and 
journalists to generate 
and implement joint 

2.1. Number of insider mediators equipped with necessary 
tools and enabled to innovate and promote co-designed 
solutions benefitting the population on both banks of the 
Nistru river 

13 (53.8% 
from right 

bank, 46.2% 
from left 

bank) 
(53.8% 

women) 
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initiatives benefitting 
people on both banks 
of the Nistru river 

2.2. Number of innovative solutions generated and 
implemented with the FW funds 

9 

 

 

Key project successes Please describe what has worked well.  

o What have been the key successes of this project? 

- Creation

- 
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o What factors supported this success? 

- Inclusiveness in selecting project participants 
- Openness in planning and designing project activities 
- Tailored approach in designing the small grants program and 

focused support for joint CBMs initiatives, in particular for new 
and inexperienced CSOs and civil activists. 

Project shortcomings 

and solutions 

 

Please describe what have been the main challenges of this project? 

o What have been the main challenges/ shortcomings/ unforeseen 
circumstances of this project? 

- Limited openness for a dialogue at the beginning of the project.  
- Lack of experience in project application drafting and project 

implementation among some of the SGP winners. 

o How were they overcome (if they were). 

- An environment conducive to dialogue and trust was created, this 
leading to more open discussions and new partnerships based on 
mutual trust.  

- SGP winners re-designed their calendar plans to meet new 
deadlines. Some of the project activities were reconsidered, some 
were merged to reduce implementation times while keeping the 
planned level of impact. 

- Partner NGO provided assistance in application drafting. 
- The project management provided training and mentoring in 

project reporting. 

o Were the project results attained? If not, what changes need to be 
made to achieve these results in the future? 

- The overall results of the project were achieved. The challenges 
pertained mainly to shorter implementation times. In the future it is 
recommended that a full twelve-month project implementation 
cycle is secured. 

Lessons learned The project was very country-specific in essence, however its successes 
could be replicated provided that the following key principles are 
respected/followed through: inclusiveness including gender balance, 
openness and transparency in activities, prior consultations with key 
stakeholders to ensure their buy in. 
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