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United Nations Development Programme

Kikla Strategic Local
Development Plan

The Stabilization Facility for Libya (SFL) supports the Libyan
Government of National Accord (GNA) by providing tangible
‘quick-wins’ at the local level in the East, South and West of
Libya. SFL implements improvements, such as rehabilitating
critical infrastructure and restoring basic public services,

in close collaboration with local governing institutions.

Between 2016 and 2019 SFL, within a broad

KI KLA: stabilization effort aimed at restoring normal

A small urban area encroached Iive, bringing back displaced inhabitants and
on green hilly terrain about promoting reconciliation, successfully supported
125km south of the Capital Tripoli

was the scene of bitter fighting i i . .
in 201 and 2014 which saw of its essential services and infrastructure.

the municipality to rehabilitate and reequip much

thousands of its inhabitants flee
and become internally displaced
to other parts of Libya. Its original
population of about 20 000 in
2014 (according to official figures)
dwindling to less than 5000 in
2019 (according to municipality
figures) with many of its buildings
and urban infrastructure
damaged or destroyed.

Additional Information



The Plan

In 2019, SFL in coordination with the Libyan Ministry of Planning,
decided to help the municipality put together a municipal

development plan covering the period 2020-2024.

9,

The goal was to smoothly
produce a realistic,

priority focused plan
in a participatory way

A locally driven, fast track,
participatory approach was
adopted to ensure that priority
challenges are smoothly identified
and tackled through a package
of priority sequenced and costed
projects to be implemented

over the next five years. These
projects are to be funded by

the municipality, central service
providers funding, or through
public-private partnerships.

The effort was launched in June
2019 with a large meeting which
brought together a wide array of
the city’s stakeholders in Tunis to
discuss the city’s current
situation, challenges and
aspirations.

Central to the approach followed by SFL were: the participatory SWOT
analysis rounds to identify the city’s Strengths, Weaknesses, Opportunities

and Threats

STRENGTHS
dgdll bldi

OPPORTUNITIES
sl

WEAKNESSES
waonll bldi

THREATS
Gilyagill

The formation of a local task force composed of members from both the local community
as well as the municipality to put together the plan with the support of SFL and the
international expert assigned to lead this task. SWOT analysis rounds (mainly conducted
on site in Kikla) defined the direction and context of the plan. Additionally, and by
engaging a wide spectrum of Kikla’s stakeholders, a strong sense of ownership in the

process and results was achieved

Which development streams
were identified?

Guided and moderated brainstorming
sessions yielded four priority development
streams (themes) to address:

Environment, Economic Development,
Social Development and Institutional
Development. The themes were determined
according to their repetition frequency
during the brainstorming sessions.

How were projects identified,
prioritized and defined?

Brainstorming sessions probing into each
development theme yielded project ideas
which were then subjected to a screening
process built around three priority ‘filtering’
tools. The score attained by each project
determined its ranking on the priority scale.
All these processes were undertaken by the
task force, all involved considerable public
participation and all consistently supported
by the SFL expert.

Which projects were selected and
how were they described?

Out of the 43 projects identified in the
four development themes, the 12 most
urgent and achievable were earmarked for

In March 2020

the plan was born.

implementation over the next five years.
The number of selected projects (12) were
the result of extensive assessment of
municipal capacity, available or potentially
available finance which took into account
the importance of generating impact on
the ground through solving, at the very
least, a small number of pressing issues.
The participatory process was designed
to build confidence in the local authority
and the projects were designed to
encourage the displaced population to
return and ultimately support reconciliation
and peace building.

How were projects listed and
supported with a simple marketing
and resource allocation tool?
Detailed tables were produced listing,
costing and defining parameters of the
12 projects nominated for implementation.
Basic marketing and resource allocation
elements for each of the nominated
projects were highlighted through
stakeholder analysis and identification
of likely funding sources.

Projects were clearly and precisely

described and located using the
‘project card’
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