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I. About us (1/2 – 1 page)
Introduce your organization here. 
It is best to begin by explaining how and why your organization was founded and providing a mission statement
Your introduction can include information such as the purpose of your organization, a description of its activities, a description of its target population, and evidence to show that it is a healthy organization (past experience), and that the organization has the capacity to implement the suggested action.

State whether any other partner will be involved with you in the process, and provide a brief description of the potential partner.

Linkages to municipality and its involvement. 
You also need to attach registration papers.
	Contact information

	Name of Organisation
	

	Address
	

	Name of Applicant/President
	

	Telephone/ Fax 
	
	Email:

	Relationship to Municipality
	

	Other relevant info if any
	


II. Brief Description (1 short paragraph or in bullet points)
Briefly describe the main activities of the project and the expected results.

III. Needs/Problems/Rational
Identify the needs or problems to be addressed. Include the target population (beneficiaries) and any statistical information that you may have. The rationale behind your proposal should be stated in this section. Ideas for information to include here are:

· Explain how your suggested action is innovative and what will be its value added
· Target population/beneficiaries and impact of problem to target population

· Geographical areas covered by the suggested project 

IV. Goals/Objectives
State the desired goals and objectives to address the needs/problems stated above. Also include key benefits of reaching goals/objectives.

· Goal 1

· Goal 2

· Goal …
V. Procedures/Scope of Work
Provide detailed information about proposed procedures and the scope of work. Include information on activities you intend to accomplish to reach your objectives and goals. Explain the expected results of the suggested project. Include the name and information about any partner that will be assisting in the process.

VI. Timetable and indicators
Provide detailed information on the expected timetable for the project. Break the project into phases, and provide a schedule for each phase.
Provide a baseline for the activities and Key Performance Indicators (KPIs).
	
	Description of Work
	Start and End Dates
	Baseline and KPIs

	Phase 1
	
	
	

	Phase 2
	
	
	

	Phase …
	
	
	


VII. Budget
State the proposed costs and budget of the project. Also include information on how you intend to manage the budget. Please specify whether the cost of the stated action will be shared, and if so, please indicate the share to be covered by other sources versus the requested budget. 
	Expenditure Category (supplies, personnel equipment etc..)
	Description of Work
	Anticipated Costs

	
	
	

	
	
	

	
	
	

	
	
	Total ($10,000 or less) 


VIII. Key Personnel
List the key personnel who will be responsible for completion of the project and attach CVs.
IX. Sustainability and Replicability
Prove that your project will be sustained after its accomplishment. How will the women sustain themselves after the completion of the project? Does your project have the opportunity to be replicated elsewhere, to be scaled-up, or expanded? And if so, how? 
X. Innovation

Explain how your project is innovative and what its added value is. How will it support women and how is it different.
N.B.: The whole application form should not exceed 5 A4 pages.
Signature of the applicant and position in the organization 
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