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Changing Paradigms
Increasingly, we are seeing how innovation is becoming an important aspect in interna-
tional development and for UNDP. In Latin America and the Caribbean, our innovation 
efforts are aimed at improving what we do by finding new ways to address complex 
regional development challenges. 

UNDP’s Innovation Facility was launched in June 2014 with the Government of Denmark 
as its founding donor. The Innovation Facility provides technical support to explore no-
vel approaches and development interventions, encourages sharing kowledge and ex-
periences to promote learning across countries and regions, and provides catalytic seed 
funding. 

As part of the launch phase in August 2014, the Regional Bureau for Latin America and 
the Caribbean carried out a regional call to identify innovative initiatives. We wanted to 
provide the space for Country Offices to take risks and the opportunity to explore new 
ideas with end-users and partners, to quickly prototype and co-design agile and flexible 
solutions for better development results. 

30 proposals were received and 6 were selected, earning financial as well as methodo-
logical support for their implementation. In the following pages, we share the process, 
methodology and results of this first cohort of initiatives, as we positively see the growth 
and uptake of innovation in the region. Employing methods such as human-centered 
design, design-thinking, and innovation labs, amongst others, these initiatives have stri-
ved to bring together citizens and governments in a different manner, to engage new 
partners, and to work jointly to address challenges in the domains of civic participation, 
citizen security, energy efficiency and local development.

As UNDP moves forward with the Post-2015 agenda, towards helping attain the Sus-
tainable Development Goals, we are also given the opportunity to re-think the way we 
are addressing pressing issues in our region. Innovation, then, is not an end by itself, 
but rather it refers to the tools, approaches and methods that can allow us to better de-
sign and implement projects in a changing development landscape, to collaborate with 
counterparts and partners, and ultimately to identify and scale more effective ways to 
increase resilience, foster inclusion and promote sustainable development.   
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HAITI

Overview

What did we do?

What did we achieve?

Who did we 
partner with?

Youth unemployment is one of 
the main problems in Port-au-
Prince especially in very vulne-
rable neighborhoods such as 
Fort National. Lack of access to 
traineeship and business servi-
ces are a constant constraint for 
entrepreneurs. Transportation 
and lack of basic infrastructures 
make daily tasks a challenge, and 
represent a significant restriction 
for people that seek employment.

We decided to bring innovation 
to Fort National through LIDÉ Bus, 
a roving facility offering business 
management trainings for youth 
in particularly vulnerable neigh-
borhoods, in order to enable them 
to launch their own start-ups. The 
community was sensitized on 
the importance of small busines-
ses as an economic and dynamic 
catalyzer of the neighborhood 
and as an efficient way of em-
powering people. The first step 
consisted of training the selec-
ted entrepreneurs; the successful 
start-up projects then received 
support for their implementation.

300 young entrepreneurs en-
rolled in the LIDÉ program. 
The LIDÉ bus served as a com-
munications mean to inform 
and sensitize the community 
of Fort National about the 
project.

80 entrepreneurs selected to 
receive further training: 100 
hours of business and self-es-
teem courses. 

After evaluation on their bu-
siness-plan and a 4 minute li-
ve-pitch, 40 were selected to 
receive funding. 

During one year, the 40 entre-
preneurs will receive financial 
and technical support as well 
as coaching while starting 
their businesses.

One data collection applica-
tion was developed by uni-
versity programmers through 
a hackathon to monitor the 
activities of the entrepreneu-
rs and to allow them to stay in 
touch with their coaches. 

The Ministry of Trade and 
Industry: The government 
counterpart for employment 
and business initiatives in 
Haiti.

Kotelam: Microfinance insti-
tution that offered the bank 
accounts and the daily mana-
gement of the microgrants.

Fondation Etre Aysyien: 
Training institution provided 
inspirational and technical 
courses.

SURTAB: Haitian Telecom-
munications company that 
provided technology mate-
rial (tablets) and motivational 
inputs to entrepreneurs.

Haitian University of Infor-
matics (ESIH): Developed 
the monitor application.

LIDÉ is the acronym for Labo-
ratoire d’Innovation et de 
Développement Économique 
in French (Laboratory for Inno-
vation and Economic Develop-
ment) and means idea in Creole.

Business proposals included: 
organic chocolates, electro-
nics and computer services, a 
library, and the production of 
perfumes from native Haitian 
plants. 

According to the 2013 MDG 
National Report, 24.7% of the 
Haitian population lives in ex-
treme poverty, 63% in moderate 
poverty. While over 90% of small 
businesses are informal, youth 
unemployment rates in urban 
zones almost reaches 60%.
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What was 
the problem?

What did we learn?

Contact: 

Rita Sciarra
rita.sciarra@undp.org

Fredly Antenor
fredly.antenor@undp.org

Methodology: 

- Hackathon
- App
- Innovation Lab

Innovation is not about tech-
nology, it is about the oppor-
tunities that one is able to 
identify in his/her own envi-
ronment. By living in the com-
munity, young entrepreneurs 
have the best insights of the 
needs of their community and 
how to respond to them. 

It would not have been possi-
ble to implement such a pro-
ject in Fort National without 
building a close relationship 
with the population. In fact, 
in the context of UNDP 16/6 
PROJECT, community plat-
forms were set up, enabling 
trust towards UNDP’s work 
and strengthening our colla-
boration. 

Constant communication and 
sensitization of the commu-
nity about the projects, its 
constraints and its objectives 
is crucial. 

People we work with encoun-
ter few opportunities to chan-
ge their situation: giving them 
the choice and the inspiration 
to change their community by 
achieving the idea they have 
can be life changing.

Long term follow-up on pro-
jects is key for sustainable 
impact: training young entre-
preneurs opens them to new 
opportunities that will require 
more resources. The online 
coaching platform is one way 
to monitor these needs and 
adapt our follow-up during 
implementation.

The hackathon organized to 
develop the monitoring appli-
cation brought together ESIH 
students and the local com-
munity, strengthening solida-
rity among young people from 
different social backgrounds.

Interested in this  initiative? 

- Read a BLOG from the former Country Director, Sophie de Caen (French).
- Read the story of a young entrepreneur, Alexandra HERE (French).
- Have a look at the Bus launch on EXPOSURE.
- Have a look at a summary of the project on EXPOSURE.
- Check out this VIDEO .
- Read the rest of Rita’s blog HERE.
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“The initiative has made it 
possible to listen to people…who 
have always been systematically 
excluded. In this sense, the process 
is more important than the result, 
because in the process, qualities 
have been built that cannot be 
bought, such as dignity, 
self-esteem and 
values.”
Rita Sciarra, 
Head of Poverty Reduction Unit. 
UNDP Haiti.

300 
entrepreneurs 

reached, 
40 received

funding

bus lidé: 
roving innovation lab from ideas to business 

haiti
6 initiatives were implemented between the last trimester of 2014 

and the first trimester of 2015. 
We hope to inspire and encourage colleagues to view innovation as an approach for better 

problem-solving, and as way to continously improve how we respond to development challenges. 
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http://www.ht.undp.org/content/haiti/fr/home/presscenter/pressreleases/2014/06/25/haiti-publie-son-rapport-sur-les-objectifs-du-millenaire-pour-le/
http://www.ht.undp.org/content/haiti/fr/home/presscenter/pressreleases/2014/06/25/haiti-publie-son-rapport-sur-les-objectifs-du-millenaire-pour-le/
http://www.documentaires16-6.org
http://www.documentaires16-6.org
http://www.ht.undp.org/content/haiti/fr/home/ourperspective/ourperspectivearticles/2014/09/10/l-innovation-au-service-des-jeunes-entrepreneurs-decouvrez-le-bus-lide/
http://www.ht.undp.org/content/haiti/fr/home/ourwork/crisispreventionandrecovery/successstories/les-premiers-pas-dalexandra-dans-le-monde-de-lentreprenariat/
https://undp-innovates.exposure.co/shift-haiti
https://undplac.exposure.co/lid-project
http://www.latinamerica.undp.org/content/rblac/en/home/ourperspective/ourperspectivearticles/2015/05/15/en-hait-un-barrio-trasforma-ideas-en-innovaci-n-y-oportunidades-en-inclusi-n-rita-sciarra.html
https://www.youtube.com/watch?v=-SWHJpkWFyg&list=UU1xGNSe58CFWdATIouGnY7g
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NICARAGUA

http://www.undp.org/content/undp/es/home/ourperspective/ourperspectivearticles/2014/11/28/de-las-cumbres-a-los-territorios-para-enfrentar-el-cambio-clim-tico.html
http://www.undp.org/content/undp/es/home/ourperspective/ourperspectivearticles/2014/11/28/de-las-cumbres-a-los-territorios-para-enfrentar-el-cambio-clim-tico.html
https://www.youtube.com/watch?v=PyK1HM6zifk
https://www.youtube.com/watch?v=y42xgKF3IyE
https://www.youtube.com/watch?v=fM9YVKyG0V4


www. undp.org 9www. undp.org8

GUATEMALA

Who did we 
partner with?

What was 
the problem?

http://www.gt.undp.org/content/guatemala/es/home/presscenter/articles/2014/10/03/innovando-con-tecnolog-as-alternativas-para-mejorar-la-producci-n-familiar-agr-cola-mediante-el-acceso-a-agua-y-energ-a-verde/
https://www.flickr.com/photos/92899514%40N04/sets/72157647058403856/
http:///www.gt.undp.org/content/guatemala/es/home/ourwork/crisispreventionandrecovery/successstories/pc_san_marcos.html%20
http://sta.uwi.edu/fhe/dcfa/aia.asp
https://innovationinlac.exposure.co/socialinnov4change
http://www.bb.undp.org/content/barbados/en/home/presscenter/pressreleases/2014/10/15/socialinnov4change_call_for_ideas/
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EL SALVADOR

What was 
the problem?

What did we do?

What did we achieve?

public value: 
citizen voice and efficient public services

What did we learn?

el salvador

3 mobile applications aimed 
at increasing citizen partici-
pation were developed and 
launched. 

120 young programmers were 
engaged in the ideation and 
development of these appli-
cations.

3 groups of young program-
mers developed the applica-
tions and became key allies in 
this initiative.

350 Response Cards were pur-
chased, which will be used 
to assess in real time public 
accountability presentations. 
This will strengthen the ac-
countability mechanism, but 
also to boost other mecha-
nisms for citizen participation 
and transparency.  The Res-
ponse Cards were tested in 
the evaluation workshop of 
the Open Government Part-
nership Action Plan, and as a 
result 21 commitments were 
validated to constitute the 
new Action Plan.

Being a primary area of focus, 
the SPCTA will use the outco-
mes of this initiative to further 
strengthen their activities.

GobScore: Online feedback 
mechanism in response to 
services provided by   gover-
nment institutions. 

Camino a la U (Road to Uni-
versity):  Platform that con-
solidates and openly shares 
academic information about 
careers, study options and 
access to scholarships of Sal-
vadoran universities. 

Infoútil 2.0: Application ai-
med to improve mobile ac-
cess to the InfoÚtil Portal of 
the Government of El Salva-
dor, through which users can 
ask for databases of interest, 
rank databases, and voice 
their concerns to the appro-
priate authorities.

In El Salvador, the Law on Access 
to Public Information and the 
Alliance for Open Government 
has been in effect since 2012. 
Though this has provided oppor-
tunities for public management 
to be more open, governance 
indicators from the World Bank 
2009 - 2012, highlight deficits in 
the Rule of Law, control of corrup-
tion and government effective-
ness. One of the main recommen-
dations is to improve government 
response to citizens and increase 
citizen participation, currently at 
very low levels. One way to close 
the gap is to improve the deli-
very of public services through 
a co-created proposal between 
government and civil society that 
can open new channels of com-
munication.

Contact: 

Laura Rivera
laura.rivera@undp.org

Daniella Olivares
daniella.olivares@undp.org

Methodology: 

- Hackathon
- Design thinking
- App

The aim was to put new techno-
logies at the service of citizens, to 
give them a voice and promote 
a more responsive government, 
one that is accountable and that 
will deliver better services.

Together with the Secretariat of 
Civic Participation, Transparency 
and Anticorruption of the Presi-
dency of the Republic of El Sal-
vador (SPCTA), we supported the 
development of three web appli-
cations. These applications were 
designed by groups of young 
programmers, and are the result 
of the Open Government Hacka-
thon held in June 2014.

The applications are:

A hackathon is an efficient 
and fun way to mobilize young 
people on open innovation. 
Despite the impression of ha-
ppy disorganization, their suc-
cess requires a well-prepared 
methodological process, and 
the mobilization and coordina-
tion of an organization team. 
Likewise, a strong relationship 
with the government, resulted 
in high levels of participation.  

A government hackathon will 
be aligned with governments’ 
interests if participants can uti-
lize public data. It can be just a 
small set of data, but its avai-
lability during the hackathon is 
key to design meaningful ways 
to use this data.

The results of a hackathon are 
just a working prototype. Fo-
llow-up after the event is nee-
ded to maintain momentum, 
so that the interesting ideas in-
cubate. This initiative, allowed 
to take the top 3 ideas desig-
ned during the hackathon, and 
pave the way for their imple-
mentation. 

The incubation and implemen-
tation process take time; a 
good communication strategy 
to disseminate ideas is neces-
sary to increase the use of the 
technology.

1.

2.

3.

4.
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Interested in this  initiative? 

- Read this BLOG & watch this VIDEO summarizing the process.
- Read an ARTICLE from the Presidency of El Salvador.
- Learn a bit about the programmers behind the apps HERE.
- Read about the launch of the 3 apps HERE.
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“In El Salvador, by placing new 
technologies at the service of 
citizens, we seek to encourage 
civic participation and 
improve the provision of public 
services. In collaboration with 
the Secretariat of Civic 
Participation, Transparency and 
Anticorruption of the Presidency 
of the Republic of El Salvador, 
we supported the development 
of three web applications 
designed to give fresh impetus 
to transparency, access to infor-
mation and accountability.” 
Stefano Pettinato, Deputy Resident Re-
presentative for El Salvador and Belize.

“UNDP has invested 
in advancing innovation 
to disrupt ‘BUSINESS 
AS USUAL,’ encourage 
change in the search 
for ever greater 
effectiveness, and 
identify NEW WAYS 
of doing things which 
could be of wide 
benefit.”

Helen Clark, 
UNDP Administrator.

http://www.transparenciaactiva.gob.sv/secretaria-de-participacion-valida-el-plan-de-gobierno-abierto-con-sociedad-civil/
http://www.transparenciaactiva.gob.sv/secretaria-de-participacion-valida-el-plan-de-gobierno-abierto-con-sociedad-civil/
http://infoutil.gobiernoabierto.gob.sv
http://www.undp.org/content/undp/es/home/ourperspective/ourperspectivearticles/2014/11/14/el-salvador-ejemplo-de-innovaci-n-en-la-promoci-n-de-la-transparencia-pilar-avello.html
http://www.presidencia.gob.sv/el-salvador-gana-premio-de-innovacion-para-desarrollar-aplicaciones-que-promuevan-la-transparencia/
http://www.elsalvador.com/articulo/entretenimiento/salvador-reconocido-por-innovacion-57778
http://www.sv.undp.org/content/el_salvador/es/home/presscenter/pressreleases/2014/12/secretar-a-de-participaci-n-y-transparencia-y-pnud-lanzan-tres-aplicaciones-resultado-del-primer-hackathon-gobierno-abierto.html
https://www.youtube.com/watch?v=ZdeuGk631IA
https://www.youtube.com/watch?v=1tmKQWGPM8E
https://www.youtube.com/watch?v=JwD6mQwMFgA
https://www.youtube.com/watch?v=yT3q_QNFFLA


looking for more information?
To learn more about UNDP’s Innovation Facility CLICK HERE

Read UNDP’s Innovation Facility Annual Review 2014 HERE

To stay up to date on UNDP’s innovation work CLICK HERE

And, follow us on 
@UNDP_innovation.

Sharing some tools:
UNDP Field GUIDE to Exploring Innovation

DIY TOOLKIT

Social Innovation Camp TOOLKIT

Nesta’s GUIDE for Prototyping

On the 
next 
number…

http://www.undp.org/innovation
http://www.undp.org/content/undp/en/home/librarypage/development-impact/undp-innovation-facility-year-in-review-2014.html
https://www.unteamworks.org/innovation
https://undp.unteamworks.org/node/478739
http://diytoolkit.org
http://europeandcis.undp.org/blog/2014/03/26/social-innovation-camp-toolkit-troublemaking-with-undp/
http://www.nesta.org.uk/sites/default/files/prototyping_framework.pdf





