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PREFACE

As this handbook was written, the global tourism industry has been at a virtual standstill for nearly 
a year and half due to the COVID pandemic. Over 640,000 jobs and livelihoods from the tourism 
sector have been impacted here in Cambodia, where tourism and hospitality services accounted 
for 18.7% of real GDP growth in 2019.i It is likely that any recovery in this sector is going to come 
with significant changes and those that survive and thrive are going to be those best able to learn 
and adapt. We hope this handbook can make some contributions to build resilience in the sector 
as well as to make for a cleaner and greener tourism model.
 
In the pages ahead you will find practical advice about how hotels and similar facilities can move 
their businesses towards more sustainable directions. It covers everything from clean energy to 
designing a more environmentally friendly menu. This is also about creating a service that is 
higher quality and more deeply bedded in the rich culture and diverse environment of Cambodia. 
It is about anticipating and responding to a tourism market that increasingly seeks sustainability 
and a stronger connection to local communities and surroundings. This points to how a 
Cambodian tourism industry might build forward better, and recover quicker, with a more clearly 
differentiated and higher quality offer.
 
The work is based on a circular economy model and is part of a wider programme led by the Royal 
Government of Cambodia’s National Council for Sustainable Development and support by the 
United Nations Development Programme (UNDP). Our circular economy programme includes, 
for example, bringing solar DC mini-grids to remote villages, benefiting so far 140 households 
and is intended to reach all 210 “hard-to-reach villages” in Cambodia in the next few years.

I am very grateful to Jef Moons the founder & CEO of Knai Bang Chatt, for picking up the vision 
set by H.E. Minister Say Samal, the Minister of Environment, in showing how a tourism business 
can take a leading role in building a more sustainable economy. He and his team have made their 
work open to all, and we hope to see that help others in the tourism sector find ways to make their 
businesses cleaner and greener, and more prosperous too. 
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• Green team action plan Green team action plan is 
drafted and approved

Yearly • Action plan and monitoring 
   report
• Green meeting minutes

General manager
Green team
All departments

• Procurements of suppliers 
   and products for more 
   sustainable choices

75% of products are 
sustainably sourced

Monthly • Procurement report to 
  include valid certification 
  from suppliers

Executive chef
Purchasing manager
Housekeeping manager

• Sustainable designs for 
   hotel rooms

100% of materials are 
sustainable, including local 
cultural influence

Monthly/ 
Yearly

• Yearly code of conduct from 
   suppliers used in design

Resident manager
Housekeeping team
Maintenance team

• Solar panels
(Renewable energy source)

Solar panels installed to 
reduce grid energy by 20%

Yearly • Visual confirmation that 
   solar panels are installed 
   and working

General manager
Resident manager
Maintenance team

• Electricity/LED lights 100% of lights are LED Monthly • Data records
• Electricity logs (Annex 1)

Resident manager
Maintenance team

• Electrical devices/
  facilities of rooms

100% of appliances are 
 approved as energy efficient 

Monthly • Daily visual check and 
   confirmation whether or 
   not it has problems that 
   require fixing or replacing 

Housekeeping team
Maintenance team

• Refrigerators Proper energy smart 
refrigerator/freezer practices 
and completed

Daily • Fridge Logs Temperature 
(Annex 2)
• Freezer Fridge Maintenance 
Logs (Annex 3)

Executive chef
Maintenance team

• Sensor lights 100% sensor lights used in 
 traffic areas

Monthly • Visual confirmation/check 
that sensor lights are 
working

Maintenance team

• Green roof 20% reduction in energy 
through green roof insulation

Weekly • Visual check and
   maintaining roof

Green team

• Single-use water bottles Single-use water bottles are 
removed from use in guest 
rooms

Daily • Daily checklist General manager
Executive chef
Resident manager
Housekeeping team

• Water filter and cleaning 100% of water for guests is 
from plastic-free filtered water

Weekly • Daily checklist
• Weekly report

Maintenance team

• Sterilized reusable glass 
  bottles

100% of guest rooms are 
provided with sterilized glass 
bottles

Daily • Daily checklist Housekeeping team

• Refillable containers for 
  toiletries

Shampoo and soap are 
provided in refillable
containers in all guest rooms

Daily • Daily checklist Housekeeping team

• Consumption of water and 
  energy for washing towels  
  and sheets

Reduced 30% of water used Daily • Water consumption logs 
  (Annex 4)
• Electrical logs (Annex 1)
• Laundry Equipment 
  Maintenance Log (Annex 5)

Maintenance team
Laundry team
Housekeeping team
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• Menu designs for 
sustainable items

100% FSC products Monthly • Product menu lists
• Purchasing guideline

Executive chef
Purchasing manager

• Using manufacturers/
suppliers to supply 
eco-friendly products

100% reduction in 
non-eco-friendly products

Monthly • Supplier code of conduct Executive chef
Green team

• Cleaning, hygiene, and 
food safety

Using 100% eco-safe chemicals Daily • Hygiene and safety report Executive chef
Kitchen staff members

• Kitchen/restaurant waste 100% separation at source Daily • Waste report/logs (Annex 6) Executive chef
Green team
Senior kitchen staff 
members

• Waste sorting 100% of waste is sorted into all 
correct bins

Daily • Spot check on waste 
   sorting location

Executive chef
Green team
Senior kitchen staff 
members
All departments

• Recycled products 100% of recycled products Daily • Selling records
• Daily waste logs (Annex 7)

Green team

• Organic waste 100% of organic waste is 
 composted

Daily • Compost guideline manual Green team

• Working towards zero 
  landfill

0% landfill Weekly • Landfill logs (Annex 7) CEO
General manager
Executive chef
Green team

• Staff training on a 
  sustainable environment

100% awareness of sustainable 
program

Monthly • Training manual report
• Certification of Trained 
  Employees
• Monthly testing

CEO
General manager
Green team
Third Party Trainers and 
Auditor

• Guest involvement 100% of awareness of 
sustainable programs

Daily • Guest logs
• Workshop

Resident manager
Front office team
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39061 96 19.2 20672 81 16.2 98066 37 7.4

39157 97 19.4 20753 81 16.2 98103 37 7.4

39254 114 22.8 20834 108 21.6 98140 43 8.6

39368 105 21 20942 34 6.8 98183 66 13.2

39473 105 21 20976 34 6.8 98249 67 13.4

39578 106 21.2 21010 34 6.8 98316 66 13.2

39684 106 21.2 21044 35 7 98382 67 13.4

39790 105 21 21079 36 7.2 98449 68 13.6

39895 129 25.8 21115 45 9 98517 44 8.8

40024 133 26.6 21160 52 10.4 98561 81 16.2

40157 114 22.8 21212 78 15.6 98642 34 6.8

40271 56 11.2 21290 28 5.6 98676 9 1.8

40327 54 10.8 21318 27 5.4 98685 8 1.6

40381 50 10 21345 19 3.8 98693 9 1.8

40431 67 13.4 21364 15 3 98702 13 2.6

40498 67 13.4 21379 100 20 98715 10 2

40565 76 15.2 21479 67 13.4 98725 52 10.4

40641 81 16.2 21546 14 2.8 98777 9 1.8

40722 66 13.2 21560 11 2.2 98786 9 1.8

40788 66 13.2 21571 11 2.2 98795 12 2.4

40854 67 13.4 21582 13 2.6 98807 7 1.4

40921 73 14.6 21595 66 13.2 98814 8 1.6

40994 60 12 21661 55 11 98822 9 1.8

41054 90 18 21716 47 9.4 98831 54 10.8

41144 59 11.8 21763 39 7.8 98885 20 4

41203 85 17 21802 37 7.4 98905 10 2

41288 85 17 21839 37 7.4 98915 9 1.8

41373 84 16.8 21876 36 7.2 98924 29 5.8

41457 84 16.8 21912 36 7.2 98953 29 5.8

41541 84 16.8 21948 36 7.2 98982 29 5.8

41625 84 16.8 21984 36 7.2 99011 29 5.8

28-Oct-20

29-Oct-20

30-Oct-20

31-Oct-20

1-Nov-20

2-Nov-20

3-Nov-20

4-Nov-20

5-Nov-20

6-Nov-20

7-Nov-20

8-Nov-20

9-Nov-20

10-Nov-20

11-Nov-20

12-Nov-20

13-Nov-20

14-Nov-20

15-Nov-20

16-Nov-20

17-Nov-20

18-Nov-20

19-Nov-20

20-Nov-20

21-Nov-20

22-Nov-20

23-Nov-20

24-Nov-20

25-Nov-20

26-Nov-20

27-Nov-20

28-Nov-20 41709 22020 99040

/0#"12 2648 529.60 13.48 269.60 974 194.80
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3D$B;BH2/$9D

Standard: 
Cooler temperature must be maintained at

 41 F (4 C) or below 
Ideal freezer temperature is

 0 F (-18 C) Or below. 

 

   “1”  = Call maintenance
  “M”   = Inform Chef / Supervisor 

IG;*H$<2)2IG$$J$G2/$9D$G"#KG$250H 
Month: ____Refrigerator / Freezer ID:_____________________

!"#$ LB;#;"1< M10<;BH2/$9D LB;#;"1< M0GG$F#;N$2=F#;0B 8$9"GO

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

Manager Signature: _______________________     Date Verified: _________________________
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3D$B;BH2/$9D

Standard: 
Cooler temperature must be maintained at

 41 F (4 C) or below 
Ideal freezer temperature is

 0 F (-18 C) Or below. 

 

   “1”  = Call maintenance
  “M”   = Inform Chef / Supervisor 

IG;*H$<2)2IG$$J$G2%";B#$B"BF$250H
Venue: _ ______________ Refrigerator / Freezer ID:_____________________

!"#$ LB;#;"1< M10<;BH2/$9D LB;#;"1< M0GG$F#;N$2=F#;0B 8$9"GO

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

Manager Signature: _______________________     Date Verified: _________________________
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10/28/20 7837 18 841 0 866 0

10/29/20 7855 18 841 0 0866

10/30/20 7873 17 841 1 866 0

10/31/20 7890 13 842 2 866 2

11/1/20 7903 13 844 1 868 3

11/2/20 7916 13 845 2 871 2

11/3/20 7929 13 847 1 873 3

11/4/20 7942 14 848 2 876 3

11/5/20 7956 32 850 1 879 0

11/6/20 7988 15 851 1 879 0

11/7/20 8003 15 852 1 879 3

11/8/20 8018 10 853 0 882 0

11/9/20 8028 10 853 1 882 0

11/10/20 8038 10 854 0 882 0

11/11/20 8048 11 854 0 882 0

11/12/20 8059 7 854 1 882 0

11/13/20 8066 12 855 2 882 2

11/14/20 8078 13 857 1 884 0

11/15/20 8091 21 858 1 884 0

11/16/20 8112 21 859 5 884 0

11/17/20 8133 23 864 34 884 0

11/18/20 8156 8 898 0 884 0

11/19/20 8164 9 898 0 884 0

11/20/20 8173 13 898 0 884 0

11/21/20 8186 11 898 1 884 1

11/22/20 8197 15 899 5 885 0

11/23/20 8212 15 904 4 885 0

11/24/20 8227 18 908 1 885 1

11/25/20 8245 18 909 1 886 0

11/26/20 8263 18 910 0 886 1

11/27/20 8281 18 910 1 887 1

11/28/20 8299 911 888

Total 462 70 22

34/56/2&27280092:;11"<
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("<#$28$D0G#)50H
Venue: 

Month/Year: _________________ :_____________________

L#$92("<#$ U0#$B#;"12@"1$<253@/

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

($;HT#)=90KB# M0<#

Practice First in First Out

FIFO FIFO FIFO 

Total Waste for The Month:

Potential Sales for The Month:
All Costing provided by HOD

Executive Chef Signature: _______________________     Date Verified: _________________________
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Categories Tuesday Wednesday Thursday Friday Saturday Sunday Monday Weekly
 Total

Recycling waste

Glass bottles

Plastic bottles

Cardboard

Cans

Steel cans

Scrap metal

Oil 

Other Plastic Bottles

Landfill – General Waste

Sea garbage

Compost waste

Cooked Food

Uncooked Food

Coconuts

Seaweed

Paper/napkins/Tissues

Wood

Restaurant Liquids

Egg

Green grass, vine, weed

Leave/branches/straw

Week ……… Month……Year (in Kilogram)




