
UNDP – GEF PROJECT 
Conservation of globally important 

biodiversity
and associated land and forest resources of Western Tian Shan mountain ecosystems 

to support sustainable livelihoods



United Nations Development Programme (UNDP) partners with people at all levels of 
society to help build nations that can withstand crisis, and drive and sustain the kind of 
growth that improves the quality of life for everyone.  On the ground in 177 countries and 
territories, we offer global perspective and local insight to help empower lives and build 
resilient nations. www.undp.org

The Global Environment Facility (GEF) unites 182 countries in partnership with international 
institutions, non-governmental organizations (NGOs), and the private sector to address global 
environmental issues while supporting national sustainable development initiatives. Today the 
GEF is the largest public funder of projects to improve the global environment. An independently 
operating fi nancial organization, the GEF provides grants for projects related to biodiversity, 
climate change, international waters, land degradation, the ozone layer, and persistent organic 
pollutants. Since 1991, GEF has achieved a strong track record with developing countries and 
countries with economies in transition, providing $9.2 billion in grants and leveraging $40 billion 
in co-fi nancing for over 2,700 projects in over 168 countries. www.thegef.org



Implementation period: January 2017 – December 2021
Total budget: USD 28,042,958
GEF: USD 3,988,575
UNDP: USD 100,000
Non-material 
contribution of partners: 

USD 24,419,183

PARTNERS:
State Agency for Environmental Protection and Forestry 
under the Government of the Kyrgyz Republic, 
Global Snow Leopard and Ecosystem Protection 
Secretariat

IMPLEMENTING AGENCY:
UNDP in the Kyrgyz Republic 

DONOR: The Global Environment Facility

TARGET COMMUNITIES:  Atay, Kok-Irim,
Kyzyl-Ozgorush and Cholpon-Ata 
ayil aimaks of Toktogul and 
Toguz-Toro districts, 
Zhalal-Abad oblast
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Project relevance:
WESTERN TIAN-SHAN – 1 of 200 priority ecological regions, 
1 of 34 global Biodiversity Hotspots, natural world heritage
site. It combines the flora and fauna of the Himalayas 
and the Hindu Kush:

through Pamir – with Siberia;
through Dzungarian Alatau and Altai – with Mongolia.

2500 species of plants, of which 12% are endemic.

54 species of plants that are included in the Red Book.

400 species of animals, 27 are on the verge of extinction, 
including the snow leopard.
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The forests of the Western Tian Shan
are the habitats of animals and the sites of the plants growth. They 
are composed of the following families:
1. JUNIPER TREES (ARCHA); 2. CONIFEROUS TREES; 3. MAPLE TREES; 4. NUT-BEARING TREES; 5. TUGAI TREES.

This place, where nature has been preserved in its original form, is now under threat.  Due to the irrational use 
of natural resources, our children will probably know about the existence of rare animals and plants only from 
photographs and videos.



60% of the Western Tian Shan 
pastures have degraded for a 
number of reasons:
• increasing livestock and excessive grazing;
• poor planning and land management;
• climate change and drought.

Thus, people move to higher places and start uncontrolled grazing in 
meadows and forest pastures. Livestock eat away the forage resources 
of wild animals, which in turn breaks the fragile ecological system. 
Arkhars and mountain goats, forced to leave their habitual territory, 
are the first to suffer. Consequently, the snow leopards also leave.

In this regard, the project identified the following key focus areas: 
• conservation of landscapes and biodiversity;
• sustainable management of forest and land resources;
• consistent development of the local community. 



Goal of the project  is promotion of a landscape approach to the protection and conservation 
of globally significant biodiversity, sustainable management of land and forests in the Western Tian-Shan mountains 
of the Kyrgyz Republic. 

The project aim will be achieved through the implementation of three interlinked 
components:

Component 1  Conservation and sustainable management of key areas of 
biodiversity within the landscape.

The main direction is to preserve and strengthen the protection of territories and of high conservation value forests.  

• 87,323 ha – 2 new protected areas; 

• 198,776 ha – 4 previously established protected areas; 

• 40,839 ha – high conservation value forests (HCVF).  

Component 2 Improve ecosystem resilience and connectivity of habitats in the 
Western Tian Shan through regulation of land and forest use in buffer zones and ecological corridors, supporting 
sustainable incomes for local communities.

2 administrative districts adjacent to the protected areas are Toktogul and Toguz-Toro.  
The project will help implement approaches to sustainable management of forests and lands.  
This will reduce land degradation and erosion. 



Territorial planning with a focus on sustainable economic 
and business activities (managed hunting grounds, regulated 
grazing and ecotourism on the area):

50,000 ha – buffer zones and corridors;
944,317 ha – total indirect coverage.

Implementation of the sustainable land management approach for the 
restoration of degraded pastures:
147,268 ha – total pasture area near the protected areas, which are used by 4 target 
communities;
65,361 ha – planned area of degraded pastures for restoration;
4,886 ha – area for targeted restoration of degraded forest ecosystems. 

Component 3 Promotion of regional and global cooperation 
to protect the snow leopard and the ecosystem.
Work to support the snow leopard conservation for Components I and II with activities 
at the national level:

• Capacity building for the implementation of the National Snow Leopard 
Conservation Strategy (NSLCS) for 2013-2023;

• use of uniform international standards for the snow leopard monitoring along 
with support aimed at preserving priority national landscapes of the snow leopard;

• the use of international law enforcement standards to counteract illegal transportation of 
wildlife;

• providing opportunities for training and exchange with other countries where the snow 
leopard lives.



Expected Outcomes:
• Expanded network of specially protected natural areas (SPNAs) 

in the Western Tian Shan through the support of two new state 
natural parks, Alatai and Kan-Achuu;  

• Updated status of high conservation value forests (HCVF) and 
sustainable forest management involving local communities;  

• Improved management and conservation capacity of the 
Protected Areas (PAs) of the Western Tian Shan in the Jalal-
Abad oblast, as well as strengthening the management of high 
conservation value forests;  



Expected Outcomes:
• Strengthening joint patrolling, enforcement and control systems for new and existing PAs;  
• Identified and designated buffer zones for new SPNAs and wildlife corridors between the 

relevant SPNAs;  
• Plans for the development of the Toktogul and Toguz-Toro districts, which are coordinated 

with the objectives of biodiversity conservation and sustainable management of forests 
and land resources;  

• Restoration of degraded pastures important for incomes of the local population and 
wildlife, including species conservation of the snow leopard, through improved local 
pasture management plans;  

• Restoration of degraded forests important for wildlife, including the snow leopard 
ecosystem;  

• The program of alternative income-generating activities for local communities, developed 
in conjunction with local microcredit institutions, and launched to support target 
communities;  

• Training relevant parties to protect wildlife, aimed at identifying and punishing crimes 
against wildlife;  

• Participation of Kyrgyzstan in the Global Program for the Protection of the Snow Leopard 
and the Ecosystem, aimed at harmonizing and coordinating activities at the national, 
transboundary and regional levels.



Current achievements
• An action plan was prepared jointly with the structural units of the State Agency for Environmental 

Protection and Forestry under the Government of the Kyrgyz Republic (SAEPF) and the National 
Academy of Sciences of the Kyrgyz Republic;  

• In order to improve the material and technical base of the partners, the project handed over 2 
off-road cars to the State Parks “Alatai” and “Kan-Achuu” and 6 computers with accessories to 
the State Institution “Kyrgyz Forest and Hunting Structure” (Kyrgyzleosoohotoostroenie) (KRFS) 

• Together with KFHS, a new methodology for forest inventory and fauna registration in PAs is 
under preparation, flora and fauna records have been registered, geobotanical studies in Alatai 
and Kan-Achuu parks have been launched, the results of which will provide full information on 
the status of biodiversity, and a complete inventory of two SPNAs;  the status of biodiversity, and a complete inventory of two SPNAs;  



• Supervisory Boards were established for “Alatai” and 
“Kan-Achuu” parks, which include representatives of 
local government bodies, local communities, youth and 
women’s organizations; 

• Employees of the State Natural Parks and State Reserves 
were trained in assessing the effectiveness of the SPNAs 
in the METT methodology;  

• In order to attract public attention to environmental 
problems, the “March of Parks” and other events were 
held in line with the national campaign “Taza Jashoo”;  

• Trees were planted on 4 plots with an area of about 100 
hectares for the forest restoration purpose, 

• Areas defined for supporting the natural renewal of 
forests in the Western Tian Shan were identified;  

• Areas for demonstration sites have been prepared jointly 
with ARIS and pasture committees at the local level; 

• Preparations are underway for the implementation of the 
electronic e-committee system taking into account the 
issues of buffer zones;  

• Assistance was provided to the International Forum on 
the Conservation of the Snow Leopard and its Ecosystems 
in Bishkek in 2017;  



• Information materials, video clips, booklets, photo albums and other products have been 
developed to attract public attention to the problem of snow leopard conservation, scenario 
was prepared for the play “Ak Ilbirs” with further performance;  

• The project supported young activists to participate in the 9th World Festival of Youth 
and Students in Sochi, where they discussed the conservation of the snow leopard and its 
ecosystems;  

• Regular work is carried out on fighting wildlife diseases - a memorandum and a joint action 
plan with the State Fire Control Inspectorate under the Government of the Kyrgyz Republic 
and SAEPF were signed, and training of rangers on proper collection of test samples of wild 
animals is conducted;  

• The first version of the Action Plan for the conservation of the snow leopard has been 
prepared, a number of discussions were conducted with SAEPF and partners; 

• A joint work plan with the K-9 service under the Customs Service of the Kyrgyz Republic 
is under development to engage in activities to combat poachers and illegal trade and 
transport of derivatives.  

• Jointly with the CITES Secretariat, a 4-day workshop on the CITES Convention 
implementation was held for representatives of Central Asian countries;

• Support was given to the GSLEP Secretariat in holding the third meeting of the steering 
committee of the global program, where participants reaffirmed the commitment and 
willingness to unite the efforts of all range countries to conserve the snow leopard and 
prepare a joint regional project under the GEF 7.
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