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KWALE BIASHARA CENTRE: JANUARY – DECEMBER 2016 PROGRESS REPORT
1.0 INTRODUCTION

In line with its mandate and through the support of the Kwale County Government and UNDP; the Kwale Biashara Centre, since its inception in February 2015 has managed to run a myriad of entrepreneurship trainings among the business people, women and youth of Kwale County as well as engaged new partners in the running of different programmes within the Centre. This report will focus on outlining the Centre’s works from January – December 2016.

2.0 KEY ACHIEVEMENTS
	NO
	PROGRAM/ACTIVITY
	
Details
	PARTICIPANTS
	DESCRIPTION/OUTCOME

	
	
	
	FEMALE
	MALE
	

	1.
	Business And Entrepreneurship Skills
	
	
	
	

	
	
	Youth start-up program under Digital Opportunity Trust. 7 cohorts trained – 2 in 2015 and 5 in 2016

· 3rd Cohort Certified (15 – 5Females, 10Males)

· 4th Cohort (incomplete)

· 5th Cohort Certified (15 – 7Females, 8Males)

· 6th Cohort Graduated (21 – 8Females, 13Males) 

· 7th Cohort Graduated (11 – 5Females, 6Males)

· 8th Cohort Ongoing (12 – 4Female, 8Males)
	74
	45
	The training targets youth aged 18 – 26 to build their capacity to start-up and conduct businesses

	
	
	Through support by Kenya Youth Business Trust (KYBT); 20 youth from Bodo and Shirazi trained and received business-start up grants
	8
	12
	Entrepreneurship and Business Start-up training conducted.

The youth received Kshs. 900,000 capital to start their own businesses and three received motorcycles to start “boda boda” businesses

	
	
	2 Women Groups Trained – Diruma and Upatanisho women groups

· Diruma women group (9 Representatives)

· Upatanisho women group (20 Members)
	29
	
	Training of women groups on Introduction to Entrepreneurship, Group Management and Access to Government Procurement Opportunities (AGPO)

· Women equipped with the knowledge to be able to run their business effectively

· Understood the AGPO system and how to obtain government opportunities

	
	
	Training 18(5Female,13Male) business owners & 36(13Female,23Male) vulnerable persons conducted through the support of International Organization for Migration (IOM)
	18
	36
	Entrepreneurship and small scale business management training conducted

	
	
	Market Survey conducted through the support of IOM to determine the business potential within Kwale County.

· 74 persons selected through the survey trained

	25
	49
	Training conducted on Introduction to business development, entrepreneurship, and government programmes for business persons

· Beneficiaries prepared and presented business plans

· Beneficiaries of the training offered support by IOM to start small businesses 

	
	
	·  Follow up training of 47 of the IOM participants conducted
	19
	28
	· Businesses set-up and running

	
	
	Small Business Owners from Kilifi, Mombasa and Kwale trained under the Centre through the support of IOM
	8
	7
	The trained SBOs were trained in order to create support units for the start-ups and identify areas of expansion in their businesses to 

	
	
	Training on Business plan and Business proposal writing 

· Kidzo Dairy Cooperative Society Trained (10Representatives – 2Female, 8Male)

· Lunga lunga livestock traders Cooperative Society (17 – 5Female, 12Male Representatives)
	7
	20
	Representatives of the cooperative were trained on proposal writing and business plan writing

· Business proposal prepared for presentation to Base Titanium

· Business plan prepared for presentation to KCB foundation

	
	
	Business plan presentations by youth groups under the SCORE program.
	19 youth groups participated
	The centre was involved in reviewing business plans presented by 19 youth groups. 3 groups were awarded funds to support their businesses.

	2. 
	Market Linkages
	Supported 14 enterprises to participate in the 2016 product development programme, a flagship programme of the Export Promotion Council
	Debsy Beads – crafts done by local women

Sataa Women Group

Jimbo Fishermen
	3 enterprises completed the 3 months programme and participated in test marketing of their products in the Rwanda trade fair and the New York summer fair. Market linkages were established and orders are being serviced.


2.1 Management/Partnership Meetings

a) Agribusiness Supplier Development Programme (ASDP) together with the Agricultural Sector Development Support Programme (ASDSP) held a partnership meeting at the Kwale Biashara Centre to determine the role the centre will play in the onset of the programme.
(Work with the centre staff yet to begin)

b) Amkeni Wakenya, a UNDP led facility set up to promote democratic governance in Kenya, intends to set up a project within Kwale County in which to fund civil society organizations (CSOs) to engage in lobbying and empowerment of marginalized groups. In preparation for implementation of the project, the Amkeni Wakenya team visited the centre to discuss areas in which the centre could assist within the project. Areas considered:- 
· Running of civic education programmes to CSOs at the centre, i.e. use of the Centre’s training facility

· Carrying out entrepreneurship capacity building trainings that they hope can be run through the Centre’s support in the provision of facilitators and facility – Termed possible upon information on training needs.

(Work with the centre staff yet to begin)

c) In partnership with the Biashara Centre; the UMMAH initiative launched a business plan competition under a program titled SCORE. The centre was involved in the reviewing of 19 business plans in August and 3 groups obtained support to start their businesses.

d) Introduction and inauguration of the Kwale Biashara Centre steering committee conducted. Committee members were informed of the centre’s progress to date and their roles and responsibilities.
e) Marsabit Biashara Centre representatives benchmarking meeting at the Kwale Biashara Centre to better understand how best to implement the activities in Marsabit and how the Biashara centres relate.
f) First and second steering committee meetings conducted. 
2.2 Partners Progress
· International Organization for Migration – signed MOU with the County Government of Kwale
· Digital Opportunity Trust – MOU yet to be signed
· Ummah Initiative through the USAID funded SCORE programme 
· Sote Hub – Consultations ongoing regarding the MOU
2.3 Areas of Consideration
a) Implementation of the draft strategic plan and service charter to guide delivery of service to the public

b) Appointment of ICT Lab officer to assist users and train on computer literacy

c) Implementation of an M&E system to assist in follow up of people trained at the centre
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