
From the People of Japan

Empowered lives.
Resilient nations.

Supporting Disaster 
Risk Reduction 
& Communities’ Resilience

THE ARID AND SEMI-ARID LANDS (ASALs) in Kenya are 
highly vulnerable to natural and man-made calamities such 
as drought, floods and conflict. The impact of these disasters 
continues to intensify due to several factors such as; high 
frequency, severity and intensity of their occurrence as well 
as increasing levels of vulnerability among affected 
communities. In these regions, where communities rely 
heavily on pastoralism and agro pastoralism as their main 
source of livelihoods majority are exposed to the prolonged 
droughts, unpredicted floods as well as perennial inter-
community conflicts over natural resources. 

Besides being prone to disasters, counties in the ASAL regions 
are characterized by poor socio-economic conditions 
including high poverty levels, low literacy rates and limited 
access to basic services which exacerbates communities’ 
vulnerability within targeted counties of Turkana, Kwale, 
Kilifi, Tana River and Garissa. 

Key issues 
■■ Over fifteen million Kenyans live with the  

threat of drought, one of the biggest barriers  
to national stability and prosperity. 

■■ Currently, an estimated 5.6 million people  
are affected due to the unreliable rains,  
with 3.4 million people being food-insecure. 

■■ Of concern are the 2.6 million who are severely 
affected with a total of 369,277 children acutely 
malnourished in the Arid and Semi-Arid regions  
of Kenya, requiring urgent humanitarian support 
to alleviate the situation. 

While the current drought is considered to be one of the most 
severe in recent years, the Kenya has not reached famine 
status. The National Drought Management Authority (NDMA) 
continues to lead Kenya’s collective effort in mitigating the risk 
of drought through early warning systems, hunger safety nets, 
drought contingency funding and community resilience 
building. NDMA in collaboration with various international and 
local development actors, has been supporting communities 
across 23 counties in the Arid and Semi-Arid Lands through 
innovative interventions, ensuring that they are resilient to the 
impact of the drought and effects of climate change. 

Our Focus
UNDP Kenya and implementing partners have been working in 
collaboration with counties governments of Turkana, Kwale, 
Kilifi, Garissa and Tana River funded by the Government of 
Japan, with the aim of: Ensuring that communities are 
equipped to recover their livelihoods; Strengthening 
governments’ capacity at national and county level for conflict 
and disaster preparedness and response; and Enhancing 
sustainable gender sensitive livelihoods and economies.
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■■ Ensuring that communities are equipped  
to recover their livelihoods: Key factors 
contributing to the high vulnerability of the 
communities in targeted counties is the low 
capacity to engage in non-farm livelihoods 
which includes lack of skills, limited access  
to financial services, and poor access to 
technology. UNDP in partnership with the 
Government of Kenya has built and enhanced 
communities’ resilience through restoration 
and stabilization of livelihoods for 
communities impacted by drought and  
violent conflicts. 

■■ Enhancing sustainable gender sensitive 
livelihoods and economies: UNDP 
interventions focused on reducing the impact 
of disaster risk through diversification of 
livelihood sources which has resulted in new 
income streams at household level by 
reducing dependency on disaster-sensitive 
livelihoods. This has increased the capacity  
of women and youth who are most impacted 
by disasters through trainings aimed at 
improving their entrepreneurship skills.  
In creating alternative livelihoods, Turkana 
County government and UNDP together  
with NDMA supported by Government of 
Japan has invested in Turkana tannery, 
reducing economic marginalization, and 
paving the way for long-term industrialization 
plans for the county. Once fully operational, 
the tannery will increase the value of goat skin 
from the current KES. 120 to approximately 
KES. 5000. Creating a new source of livelihoods 
and revenue for local youth as well as create 
markets for finished products both local  
and international. 

■■ Strengthening governments’ capacity at 
county level to manage disaster risk and 
enhance preparedness and response: 
Although Kenya has established various 
institutions and policies for disaster risk 
management, the capacity of these 
institutions has been low leading to a situation 
where response to disaster is reactive rather 
than preventive. This has been compounded 
by the establishment of a devolved 
governance system where some functions  
of disaster management have been devolved 
to 47 county governments. To improve the 

coordination and management of disaster  
risk at national and county levels, UNDP has 
undertaken interventions aimed at 
strengthening institutions mandated with  
the task at all levels ensuring that 
mainstreaming of disaster risk into long term 
government development planning process  
is prioritised at country level and community 
participation enhanced through county 
disaster response mechanisms linked  
to national level institutions.
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Improve access to water for 
communities at risk of drought

Improved food security for 
communities in drought-prone 
areas

DEVELOPMENT RESULTS

28 small dams
constructed 

12 earth dams
rehabilitated 

6 Boreholes drilled and equipped
with solar pumping

8 health facilities 
equipped with 
water storage 
facilities 

KES1,600,000 transferred to communities
as cash for work

20 Water storage
facilities in 
schools

Cohesive, peaceful, and better 
organized communities

5 Irrigation
schemes
developed

18 green
houses
and shed nets

3500 households
received improved
seeds and tools

1600 acres of crop production land 
rehabilitated with water harvesting (bunds) 
for crop production

KES3,500,000 transferred to community
as cash for work

1156 farmers 
trained

Building resilience through 
alternative livelihoods for 
communities in disaster-prone 
areas

104 groups supported to establish
small businesses

KES3,120,000 income monthly income 
(at an average KES30,000 earned by 
each group per month)

Increased resilience for 
livestock-based livelihoods 
in drought prone areas

1600 Acres of 
rangeland 
rehabilitated

1 Tannery constructed in Lodwar. 
The value of hides and skin increased 
from KES140 to 5,000 per piece

1 Leather products 
fabrication unit in 
Garissa

3 slaughter 
houses 
constructed

4 groups producing and selling hay and 
fodder seeds during drought periods

482 small 
livestock

950 �shing households supported with 
modern equipment, cold storage and solar 
�sh drying facilities around Lake Turkana

16 groups diversi�ed to honey production, 
processing and packaging

Disaster Risk Reduction (DRR) 
knowledge management
and sharing

Annual National Symposium on DRR 
established (5 symposia have been held
to date)

National DRR 
Platform 
established

Awareness 
creation on DRR - 
Over 300,000 

people reached through 
mass media and social 
media

3,108 government 
o�cers trained on 
DRM policy, 

planning and budgeting

Building resilience 
through education for 
pastoralist girls

One girls’ 
secondary 
school 

constructed with 
capacity of 400 girls 
(in Lokichoggio). 
The �rst batch of 80 
students graduated 
KCSE in 2016

Three girls’ 
secondary 
schools 

constructed with 
boarding dormitories 
and equipment

reached through awareness and 
improved government capacity

34 academic 
papers, 32 
informational 

papers and 26 best 
practice papers (total 
92) shared over the 
last 5 years

Ensuring 40% female 
representation in the peace 
committees and disaster 
management platforms 
contributed to gender equality in 
peace building and social cohesion.

Community peace forums and training of peace 
committees in 4 target counties
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message system (SMS) 30% of
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