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Executive Summary

During the second quarter of 2016, the FFIS
steering committee approved the expan-
sion of UNDP’s stabilization program to
17 areas in total. Currently, 3 out of the 17
areas are still under ISIL control. As UNDP
expands its stabilization operations in An-
bar, the ongoing assessments show that
the scale and complexity of the explosive
contamination problem in newly liber-
ated areas in Anbar is substantial, unprec-
edented and it exceeds existing national
capacity. As the military re-takes additional
territory, further extensive contamination
is anticipated. It was found that a compre-
hensive explosive hazard mitigation strat-
egy is required to address the problem
before any stabilization efforts can proceed
and this has impacted on the second quar-
ter achievements. Ramadi, liberated end
of December 2015, has been the test case
for dealing with the huge explosive hazard.
Besides endangering the lives of returning
residents, these hazards impact the work of
contractors and youth brigades and there-
fore have considerably delayed work by
FFIS to return basic services and repair in-
frastructure as well as engage in livelihoods
activities to revitalize the economy.

Since May 2016, Janus Global - a mine ac-
tion company contracted by the U.S. State
Department - started clearance work in
Ramadi to ensure the prioritized FFIS sites
were safe for contractors to work. It is im-
portant to note that Janus was contracted
to immediately search and “clear” sites of
Explosive Hazards (EH) in Iraq, not to per-

form specific threat assessments or site sur-
veys. Janus work also followed the initial
clearance operations carried out by Iraqi
security forces, police and civil defense. Op-
tima Company, contracted through the UN
Mine Action Service (UNMAS), carried out a
threat impact assessment of explosive haz-
ards in different neighborhoods in Ramadi
in June 2016 with the view to better define
the degree of contamination. This is an im-
portant tool to guide stabilization interven-
tions.

Despite the above challenges, FFIS was
able to start work in Ramadi through the
installation of the first 20 generators in
various neighborhoods of East, West and
downtown Ramadi with the remaining 133
generators being installed in July/August.
Contractors started rehabilitation work of
primary health care centres, schools, wa-
ter stations and sewage treatment plants.
Of the 29 priority rehabilitation projects of
the first phase in Ramadi, 13 are currently
ongoing. In addition, 3 rubble removal pro-
jects have started in East, West and down-
town Ramadi employing 450 people over
several months.

Interventions in Baiji (Salah Al-Din gov-
ernorate) continue to be delayed due to
the close proximity to the frontline and as
of June 2016, no returns to the city of Baiji
have been registered. Stabilization activi-
ties in Al Saadiyah have progressed with
some delay due to the Ramadi priorities
but most rehabilitation projects such as
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health centre, water station and electric-
ity materials are currently underway with
increasing returns of the population. Ac-
cess to Sinjar city has improved and stabi-
lization activities have now been launched
to install some generators and rehabilitate
the health centre and the main adminis-
trative building in the least destroyed and
contaminated area of Sinjar city. FFIS has
also been requested to start with pre-posi-
tioning of equipment for Mosul.

The number of returns has steadily in-
creased to the various liberated areas. The
latest IOM data from the Displacement
Tracking Matrix indicate that an additional
206,000 people returned home over the
last 3 months, which sets the total number
of returnees up to 22 June at 754,158.

Nineteen donor countries have signed
agreements for support to FFIS totaling
around $ 105M of which $ 81.7M has been
received as of 30 June 2016. An additional
$ 60M has been announced but agree-
ments have not yet been concluded. No
contributions have been announced yet
for the Expanded Stabilization channel of
the Funding Facility. The FFIS project docu-

ment was officially amended on 24 April
which extended the expiration of FFIS to
December 2018 and renamed the funding
facility to Funding Facility for Stabilization
with an Immediate stabilization and an Ex-
panded stabilization channel. During quar-
ter 2, UNDP also bolstered its staff both in
terms of stabilization expertise as well as
operational capacity.

An in-depth independent monitoring re-
port of the stabilization activities in Tikrit
was carried out by QED and commissioned
by USAID. The draft report concludes that
funds were properly utilized and rehabilita-
tion works have been satisfactorily imple-
mented. The final report will be publicly
available. Monitors have also been sent to
Ramadi and Al Dour/Mkeishifa and similar
in-depth monitoring reports will become
available. A financial audit of FFIS expen-
ditures from 1 June 2015 till 31 December
2015 was carried out by an independent
audit firm commissioned by UNDP’s Office
of Audit and investigation (OAIl). The report
concludes that all financial expenses are
fairly presented and incurred in accordance
with UNDP accounting policies.

Project Background

Iraq has been undergoing political, eco-
nomic, and social turmoil as a result of
the conflict with the ISIL. The occupation
of approximately one-third of Iraq’s ter-
ritory by the summer of 2014 resulted in
the displacement of 3.2 million Iraqgis. The
Government of Iraq and its security forces
have undertaken clearing operations in
the governorates of Salah al-Din, Ninewah,
Anbar, and Diyala, and have liberated key
areas that require stabilization support. In
late 2014, the Prime Minister of Iraq His Ex-
cellency Haider Al-Abadi and Special Rep-
resentative of the Secretary General (SRSG)

for Iraq agreed to establish a joint UN trust
fund to support stabilization and recon-
struction in areas liberated from ISIL con-
trol. In March of 2015, the Government re-
viewed the structure of the trust fund and
decided to separate stabilization, for which
UNDP prepared a concept note for a stabi-
lization funding facility. The Prime Minister
and leading members of the Stabilization
Working Group of the Global Coalition to
Defeat ISIL, co-chaired by Germany and the
United Arab Emirates, endorsed the note.
Following the Working Group’s endorse-
ment in April 2015, UNDP developed the
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project document to create FFIS, which was
formally established on 11 June 2015.

The objective of the project is to support
the Government of Iraq’s ability to respond
to people’s needs in areas that have been
cleared from ISIL. Further, the project di-
rectly benefits hundreds of thousands of
Iraqis in liberated areas who have endured
traumatic conflict. UNDP is the primary im-
plementing agency of FFIS, though it may
partner with UN agencies for specific pro-
jects, and contracts with NGOs and vendors
to facilitate multiple activities.

The FFIS Project Document outlines four
primary areas of engagement:

1. Window 1: Public works and light infra-
structure rehabilitation. This window
will be used to finance light repairs of
key public infrastructure clinics, police
stations, water facilities, power grids,
government buildings, and access
roads.

2. Window 2: Livelihoods. This window
will be used to finance activities aimed
at jump-starting the local economy
and generating income for local house-
holds, particularly families returning to
their homes, including women. The
cash for work activities, as mentioned
above, are part of this cash injection
into the local economy. In addition, it
intends to provide microcredit grants
to small businesses with high commu-
nity impact. Where possible, support
will be given to women and vulnerable
households.

3. Window 3: Capacity support. This win-
dow will be used to finance technical
support for local governments, boost-
ing their immediate response capac-
ity to cope with the challenges arising
during stabilization. The intention is to

recruit and deploy technical experts
to support planning, implementation,
and monitoring functions, and pos-
sibly support to women'’s committees
in the provincial councils. The expecta-
tion is that these deployments will be
short-term, until government funding
comes online to absorb these staff or
transition them.

4. Window Four: Community reconcili-
ation. This window will be used to fi-
nance programs that help local leaders
and community groups promote so-
cial cohesion and dialogue. The inten-
tion is to provide microcredit grants
to community organizations to sup-
port local reconciliation activities, to
train community facilitators for recon-
ciliation, with special attention to local
women's groups, and to start a restora-
tive justice process.

The areas of engagement are informed by
a needs assessment process, as detailed in
Outcome 1 Activity 1.1 of the UNDP Perfor-
mance Tracking Matrix. According to the
plan, UNDP provides the methodology for
rapid and detailed stabilization needs as-
sessments following a prioritization pro-
cess led by the Government. The three pri-
mary objectives of the needs assessment
process are:

1. Collect pre-conflict and post-conflict
data on the conditions of the health,
education, electricity, water, and mu-
nicipality sectors;

2. Prioritize six and 24-month priorities,
which will inform governorate stabili-
zation plans, and resource allocations
to address priority needs identified;

3. Develop the capacity of provincial
governments to conduct needs assess-
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ments and use them for stabilization
and reconstruction planning.

Based on the needs assessments, Window
1 projects are selected through a consulta-
tive process with the Government, UNDP,
and affected populations. In most areas,
needs far outweigh resources available to
UNDP. Therefore, UNDP and the Govern-
ment (including the Governor, the Control
Cell, and the Office of the Prime Minister)
deliberate and agree on which priorities
will be supported through FFIS.

Implementation of priorities identified by
the needs assessment process are endorsed
by the FFIS Steering Committee. The Steer-
ing Committee is chaired by the Prime Min-
ister's Chief of Staff and the DSRSG serving
as secretariat. Top donors to FFIS are sit-
ting members and relevant governors are
also invited. The Steering Committee is a
key oversight body for FFIS activities, and
ensures FFIS activities support the Govern-
ment'’s stabilization strategy.

The FFIS engagement criteria for Windows
3 and 4 differ from Windows 1 and 2, which
are based on needs identified through
consultations with primarily the Govern-
ment of Irag. Capacity-building is needs
are determined directly with Governorate
officials, notably the Governor, as well as
with UNDP Local Area Development Pro-
gramme (LADP). For Window 4, best prac-
tices in community reconciliation suggest
that civil society work with the Provincial
Council and Reconciliation Commission is
the most effective implementing modal-
ity, due in part to political sensitivities in-
volved in reconciliation and dialogue work.
Civil society partners help UNDP prioritize
thematic and geographical areas needing
community reconciliation interventions.
The reconciliation committee of the Pro-
vincial Council has also been an important
counterpart for the NGO work.

FFIS is one tool by which the Government
of Iraq carries out its stabilization efforts,
and the four windows outlined in the Pro-
ject Document are avenues to support the
Government'’s stabilization efforts. Other
essential lines of effort, such as security and
rule of law provision, are outside the pur-
view of the current Project Document and
are supported by other programs. Owner-
ship by and leadership of the Iraqi Govern-
ment at the central and governorate level,
and especially its decision-making power
on priorities through consultative pro-
cesses with a wide range of stakeholders is
critical to long term success of post conflict
stabilization.

At the request of the Government of Iraq,
the Funding Facility for Expanded Stabili-
zation (FFES) was presented to the March
2016 Steering Committee and unanimous-
ly endorsed. When FFIS was established in
June 2015, the working assumption was
that sequential stabilization and recon-
struction projects would be undertaken by
the Government, using public revenues, as
soon as FFIS left a city or district. This con-
tinuum of post-liberation efforts has not
materialized due to the drastic drop in oil
revenue. Worried that military gains are
at risk and that the progress being made
during immediate stabilization might be
reversed by the slower pace of reconstruc-
tion, the concept of setting up a second
stabilization channel was proposed to fund
medium-scale projects that generate large
numbers of jobs, incentivize mass returns,
and help to consolidate corridors between
stabilized cities and districts. With the ap-
proval of FFES by the last Steering Com-
mittee, the Funding Facility now includes
the original Funding Facility for Immediate
Stabilization (FFIS) and the second channel
to be known as the Funding Facility for Ex-
panded Stabilization (FFES). Both channels
will be managed under the guidance of the
same Steering Committee.
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Overview of the Second Quarter

The Quarter 2 reporting period examines
the implementation progress between 1
April 2016 and 30 June 2016. During this
period, UNDP heavily focused on Ramadi.
The Stabilization team worked closely with
the Government mine action authorities,
international commercial mine action com-
panies and the United Nations Mine Action
Service (UNMAS) to plan interventions with
the most practicable Explosive Hazards (EH)
mitigation measures in place, to adjust the
stabilization model to areas with high EH
contamination. After working with all the
aforementioned stakeholders to dispose of
EH on numerous sites and implementing
ongoing mitigation measures, work has be-
gun in Ramadi. FFIS has started 10 “Phase
One” top priority projects and completed
the installation of the first 20 of the 153
prepositioned generators in Ramadi. 18 out
of the 29 infrastructure rehabilitation sites

have been cleared by the international
company Janus Global Operations. Needs
assessments and EH threat impact assess-
ments have begun in five additional areas
of Anbar and based on lessons learned in
Ramadi, interventions should progress
much quicker in these areas. A verification
mission to Karma (Anbar Governorate) took
place and the Command Centre requested
priority rehabilitations for restoring water,
health, education and municipal services
as well as rubble removal to allow for the
return of the IDPs from Karma. Huge chal-
lenges continued in Baiji due to threats of a
widespread contamination of many differ-
ent explosive hazards (EH) and the proxim-
ity to the battlefield. Al Dour and Mkeishifa
projects have been finalized, apart from
some remaining works at the water pump-
ing stations in both locations.

Table 1.0: Summary table of stabilization needs assessments and FFIS assistance until 30

June 2016

6-month priorities | FFIS funded (esti- | 24-month priorities
mate)

Zummar, Rabiya, Sinuni and USD 19,232,601  USD 2,700,000 USD 50,063,359
Wanna (Ninewah Governorate) (Rabiya sub-

- completed April 2015 district)

Sinjar district (incl. Sinuni) - USD 34,865,000 USD 8,600,000 USD 595,777,885
completed March 2016

Tikrit District (Salah al-Din USD 16,245,000 USD 8,670,000 USD 61,030,000
Governorate) - completed July

2015

Al Dour/Mkeishifah (Salah al- USD 9,054,000 USD 3,160,000 USD 11,970,000
Din Governorate)

Al Saadiyah (Diyala gover- USD 9,152,000  USD 2,500,000 USD 16,800,000
norate) - completed January

2016

Ramadi (Anbar Governorate) USD 59,470,000  USD 28,063,000

TOTAL USD 54,993,000
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UNDP distinguishes between liberation
and clearance, the former being expulsion
of ISILfrom an area, and the latter defined as
Iragi Security Forces control, completion of
the removal or account of IEDs, and ability
for civilians, government officials, and non-
governmental organizations to safely ac-
cess the area. Liberation is declared by the
Prime Minister while clearance is declared
by the National Operations Center. While
liberation is an important political and
military milestone, FFIS requires Govern-
ment control and the removal of hazards
to implement activities. The experience in
Anbar, though, has shown that a second
clearance by an international mine action
company is required. In Ramadi, hundreds
of EHs have been found by the interna-
tional company in the 20 sites which have
been cleared up to now. This provides for
an additional layer of due diligence to en-
sure that contractors can do their work in
safe areas which have been cleared of IEDs.

In addition to these security requirements,
UNDP considers the following as important
criteria in prioritizing engagement: (i) stra-
tegic importance of the area to the Govern-
ment of Iraq; (ii) size of the displaced popu-
lation and likelihood or rate of returns; and
(i) the scale of destruction resulting from
ISIL occupation. On the basis of these crite-
ria, the Steering Committee approved FFIS
engagement in 17 cities, of which 3 cities
are still under ISIL control. UNDP has start-
ed assessments in all of the 14 cities. The
Ramadi stabilization assessment report is
about to be published.

For returns, the International Organization
for Migration (IOM) Data Tracking Matrix
reports that as of 22 June 2016, a total of
754,158 individuals have returned to their
location of origin in Iraq. Of these, 41 per-
cent (305,850) returned to Salah al-Din, 19
percent (139,152) returned to Diyala, 17
percent (130,734) to Ninewah and 17 per-

cent (130,374) to Anbar. In Anbar most of
the returns are to Heet and Ramadi. Most
of the returnees in Salah al-Din are to Tikrit
and Al Dour/Mkeishifa, while in Diyala most
returns are to Al Khalis, Mugdadiya and
Khanaquin (which includes Al Saadiyah).
Returns in Ninewah mostly concern Telafar.

As mentioned above, FFIS has now been
tasked by its Steering Committee to en-
gage in 17 cities and towns in Anbar, Di-
yala, Ninewa and Salah al-Din. This section
provides the qualitative overview of FFIS
by governorate between 1 April and 30
June 2016. Each region is further broken
down by the 4 windows. Progress against
the Performance Tracking Matrix as estab-
lished in the FFIS Project Document signed
by the Government of Irag and UNDP in
June 2015, revised in April 2016, can be
found in Annex lIl. The FFIS team has great-
ly expanded its capacity with 6 additional
engineers, 2 new stabilization advisors, a
national area coordinator for Ninewah and
Diyala and an additional Community Rec-
onciliation expert who is expected to start
in September. The service centre has dou-
bled its capacity with additional finance,
procurement and administrative staff to
deal with the increased work load.

UNDP advertised for an external monitor-
ing company to provide regular field moni-
toring reports. However, the process did
not lead to a successful result and instead,
USAID has kindly agreed to use its external
monitoring company for regular monitor-
ing reports of FFIS activities in Ramadi and
other areas. An in-depth monitoring report
of FFIS interventionsin Tikrit has been draft-
ed by QED (commissioned through USAID)
which will be released shortly and be pub-
lically available. Its preliminary conclusions
state that resources have been well utilized
and infrastructure rehabilitation works
have been satisfactorily implemented. An
in-depth report on Al Dour and Mkeishifa
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is to follow soon and a field monitor is be-
ing deployed by QED to Ramadi in order to
produce independent monitoring reports.

During the reporting period, a financial
audit was carried out by a third party firm
tasked by UNDP’s Office of Audit and in-
vestigation (OAI) to express an opinion on

the expenditures incurred from the project
starting date 1st June 2015 to 31 December
2015. The audit report which will be pub-
licly available on the UNDP website con-
cluded that all financial expenses are fairly
presented and incurred in accordance with
UNDP accounting policies.

Table 2: Return figures from I0M Displacement Tracking Matrix

m Return figures 2015 Return figures 2016

09-Apr 10-Sep 17-Dec 16 Mar 22-Jun
Erbil Mahmour 0 0 5,838 8,136 15,384
Anbar Falluja 3,132 10,794 10,794 10,794 10,794
Heet 0 2,250 2,250 2,250 30,492
Al Rutba 5,412
Ramadi 2,454 26,514 26,514 17,292 83,676
Diyala Al Khalis 31,320 37,824 48,090 54,480 61,734
Al Mugdadiya 9,204 31,026 38,178 38,178 38,178
Khanagqin (incl. Saadiya) 0 2,022 5,094 20,526 38,040
Kifri 0 1,200 1,200 1,200 1,200
Baghdad Mahmoudiya, Kadhimia, 30,276
Abu Ghraib
Kirkuk Kirkuk 1,080 3,630 3,720 3,720 2,388
Ninewah Mosul 0 438 438 642 630
Telafar(Zummar, Rabia) 24,924 50,880 51,060 90,900 90,420
Telkaif(Wana) 0 11,820 11,820 18,600 18,594
Sinjar (incl. Sinuni) 0 0 5,640 18,810 21,090
Salahaldin Al Dour 0 28,140 48,714 49,572 54,462
Balad (Duloeya) 0 11,190 11,190 11,190 17,376
Beji 0 8,250 9,420 9,420 20,772
Samarra (Mkeishifa) 0 15,654 15,654 16,986 41,364
Al Fares 0 0 0 9,000 6,192
Tuz 0 0 5,736 5,736 7,128
Tikrit 27,000 133,188 167,430 160,170 158,556
TOTAL 99,114 374,820 468,780 547,602 754,158
Funding Facility for Immediate Stabilization - Project ID 000089459 9
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Implementation Progress

Anbar

During the second quarter of 2016, impor-
tant military gains have been achieved in
Anbar with the liberation of various cities
such as Heet, Rutba, Karma and Fallujah.
Three FFIS missions took place to Ramadi
during the second quarter. A FFIS mission
took place to Karma on 3 July to verify the
preliminary information that had been
received through the stabilization assess-
ment. Explosive hazards contamination
and destruction/damages seem to be less
than Ramadi which may allow for quick
FFIS interventions and the speedy return
of the around 100,000 IDPs from Karma.
Karma is situated 20km from Fallujah, on
the road to Baghdad. The security situation
in the other areas has been impermissible
for interventions until recently. However,
Security risk assessments are now being
planned for Fallujah and Heet, which will
pave the way for FFIS mission to these ar-
eas hopefully later in July.

Although Ramadi was liberated in Decem-
ber 2015, returns have only started by end
of March. Returnees have faced many diffi-
culties due to the massive level of destruc-
tion and the lack of services. However, by
far, the most dire and life-threatening dif-
ficulties have arisen from the widespread
contamination of Explosive Hazards (EH),
including improvised explosive devices
(IEDs) and unexploded ordnances (UXOs).
Mixed reports have verified that at least of
150 returnees have been killed and hun-

dreds injured by EH in Ramadi since libera-
tion. This is in part due the extreme lack of
Mine Risk Awareness. The unprecedented
accumulations of EH found in Ramadi are
part of ISIL’s ‘scorched earth’ tactics, as well
as the intensive ground fighting and aerial
bombing. In Ramadi international mine ac-
tion experts initially found 90% of the city
to be uninhabitable due to such threats.
Civilian areas (housing, civic infrastruc-
ture, and commercial areas) were found to
be laden with three distinct categories of
EH: (1) Unexploded Ordinance (UXO) and
Abandoned Explosive Ordinance (AXO) (2)
Improvised Explosive Devices (IEDs) laid by
ISIL like conventional mines as part of the
battle with Iraqi Security Forces (ISF); and
(3) “booby trap” or Victim Operated IEDs
(VOIEDS). Because mitigating risks of EH are
a prerequisite to stabilization activities, FFIS
has faced significant challenges and delays
which will be explained in more detail.

Clearance is first and foremost carried
out by the efforts of the national and lo-
cal authorities—military, police and civil-
ian, many of whom lost their lives during
clearance activities. However, due to the
extensive training and experience required
to adequately respond to the complex
threats, UNDP has asked for an additional
clearance by an international mine action
company, Janus Global Operations, con-
tracted through the US State Department.
Many EH have still been found and a num-

Funding Facility for Immediate Stabilization - Project ID 000089459

12



ber of people have been killed in areas that
were already deemed “100% clear” by local
actors.

In accordance with the Command Center’s
plan for a sequenced approach to Ramadi,
FFIS focused on Al Tameem area, includ-
ing kilometer 5 and kilometer 7 areas, to
the west of the city. In November 2015, the
Command Center endorsed the first 29 in-
frastructure sites of the “Phase One” priori-
ties in the Water, Health, Sewage and Edu-
cation sectors.

In order to mitigate EH risks on the phase
one sites, FFIS worked very closely with po-
lice, Anbar operations centre, UNMAS and
Janus, the first and only international mine
action company on the ground in Anbar,
to comply with International Mine Action
Standards (IMAS) and take “all reasonable
effort” to identify, define, and remove any

presence and suspicion of EH on each work
site or area. Janus Global Operations (with
its Iraqi subcontractor Al Fahad company)
currently has three 20-25 man search teams
in place, with a fourth team under training.
It operates from Ameriyat-al-Fallujah with
daily visits to Ramadi. It is important to
note that Janus was contracted to immedi-
ately search and “clear” sites of EH in Iraq,
not to perform specific threat assessments
or site surveys.

During the reporting period UNMAS con-
tracted another international mine action
company, Optima, to perform a complete
threat impact assessment in several parts
of Ramadi. Specifically, Optima assessed
Al Sufiyah, Al Scharia, Al Thela, Al Jam’ iya,
Al Aramel and Al Houz, all areas east of the
Euphrates River. In each area Optima deter-
mined the level of risk to EH based on the
following categories:

There is very strong evidence to indicate that there are no significant
NSR ERW threats to both personnel and equipment

LOW RISK There is a low probability of residual EH within the structure(s) or rub-
ble. There is sufficient evidence to substantiate the full functioning
of all ordnance deployed.Risks to personnel & equipment are mostly
from non-explosive ordnance components.

There is a probability of multiple ordnance, of the same type, within
MEDIUM RISK the structure(s) or rubble. The EH posed to personnel & equipment
are known and similar in nature.Risks to personnel & equipment are
from similar ordnance, of known characteristics and hazards. Specific
EH preparation, training & mitigation measures can be implemented.

moval operations.

There is a probability of multiple ordnance, of various types & quan-
HIGH RISK tity, within the structure(s) or rubble. The specific EH posed to per-
sonnel & equipment are known and unpredictable in nature.Risks to
personnel & equipment are from mixed ordnance, of unknown char-
acteristics and hazards. All personnel involved must be closely super-
vised, and to conduct operations with extreme caution.Additionally,
in the event of a suspected buried weapons & ammunition cache,
additional hazards may be posed by militant groups using armed
aggression to recover their assets and equipment during rubble re-
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Preliminary results of the threat assess-
ment for Ramadi show that all areas are
medium and high risk. This only confirms
the cautious approach to quick stabiliza-
tion in Ramadi city.

As of early July, Optima is deploying threat
assessment and clearance teams to Anbar
and, in coordination with UNMAS, it will
focus on Fallujah, while Janus Global will
continue clearance operations in Ramadi.
Optima is planning to deploy an interna-
tional team of 8 experts who will train 8 na-
tional clearance teams for Fallujah, through
a partnership with the local Anbar-based
company Al-Fahad. Similar to Janus Global
Operations, it will operate from Amriyat-al-
Fallujah. The population of Fallujah prior to
ISIL is estimated at 250,000 - 300,000 peo-

ple.

Janus Global has been asked to carry out a
quick threat assessment for Karma follow-
ing UNDP’s verification mission of infra-
structure sites. A list of immediate priorities
has already been provided by the Control
Centre to UNDP which includes the reha-
bilitation of the water plant, the restoration
of the electricity network, the renovation of
the main health care centre and the munic-
ipality workshop which stores equipment
and materials for municipal services. The
population of Karma, prior to ISIL, is esti-
mated at around 100,000. Karma is situated
on the road from Baghdad to Fallujah, at
20km from Fallujah city.

Window 1 (Activity 1.2): Light infra-
structure rehabilitation

Ramadi

As of May 2016, in most areas of Ramadi
there was no means of electricity provided
by the government; household generators
supply all power. Running water is either
non-existent, due to water plants being

inoperable or damaged pipes, or is very in-
termittent and contaminated, which could
bring other health issues to an already
struggling city health service.

District health centres are few and lack es-
sential equipment. Initial observations in-
dicate that Ramadi’s General Teaching Hos-
pital is beyond repair. A small local medical
team is trying to run an accident and emer-
gency service. The only partially operation-
al hospital is the Women’s and Children’s
Teaching Hospital. Doctors report that all
casualties are first taken there to be stabi-
lized and then moved to the Rasheed Hos-
pital in Khaldiya, 20-30 minutes away by
car. The Women'’s and Children’s Teaching
Hospital does not have the facilities to pro-
vide appropriate care.

Schools have suffered considerable dam-
age and will require detailed structural as-
sessments. Information gained from mine
action threat assessments suggest that
schools were deliberately targeted with
IEDs as well as being used as defensive
positions. It is also reported that the girls’
schools have been damaged a lot more
than the boys’ schools. Schools are closed
at present and there is no indication of for-
mal child education taking place.

Despite all of the challenges faced due to
EH in Ramadi as explained above, reha-
bilitation work began in June. Janus Global
Operations cleared 18 out of the 29 sites of
Phase One infrastructure projects. Of those,
contracts have been signed and contrac-
tors have started work in:

Al Tameem High and Ground Water
Tanks;

«  Diwan Waste Water Treatment Station
in Al Tameem

«  Six Schools in Al Tameem area

«  Four PHCs in Al Tameem area
Installation of generators
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By 30 June, the installation of 20 out of the
153 generators has been achieved, with
proper concrete foundations, sheds, house-
hold connections and fuel tanks. Each gen-
erator provides electricity to around 100
households. Janus Global so far cleared 40
generator sites with the remaining sites be-
ing cleared in July. Out of the 153 pre-posi-
tioned generators, 103 have been received
with the remaining 50 generators arriving
in July.

The Phase One sites which have not yet
been fully cleared by Janus Global Opera-
tions include:

Ramadi main water station with capac-
ity of 6000m3/hour (72% cleared)

«  Justice Palace water station with ca-
pacity of 600m3/hour

« Albu Faraj and Kilo 5 Water project
with capacity of 1500m3/hour
Al Zujaaj withdrawal station serving
part of Tameem area with capacity of
500m3/hour
Al Tash water complex with capacity of
200m3/hour

« Al Tash Primary Health Care Centre
Kilo 7 Primary Health Care Centre

«  Kilo 7 Ground tank and tower

« Al Waraar bridge
Waste water treatment plant in Kilo 5
and Kilo 7

Once these sites have been cleared, con-
tractors are ready to start the implementa-
tion. The EH clearance operations by Janus
is time consuming due to the meticulous
nature of clearance procedures and the use
of international standards.

The 6 ambulances which were pre-posi-
tioned for Ramadi were delivered to the An-
bar Health Ministry for use in Ramadi. The 3
pre-positioned electricity sub-stations will
not be installed until the main power line
has been connected to Ramadi, probably in

the fourth quarter of 2016.

In addition to the 29 sites of Phase One in
Ramadi, the Anbar Command Centre has
requested 43 additional projects for Phase
Two, mostly in downtown and eastern
Ramadi. These sites will also be assessed
and cleared where necessary by Janus
Global Operations, before the contractor
will start rehabilitation work. These are:

Education:

Suhaib Al Roomi intermediate school

for boys

«  Suhaib Al Roomi primary school for
boys

« Al Taleea’a intermediate school for
boys

Ahmed Shawqi primary school

«  Quraish secondary school for girls

«  Palestine secondary school for boys
Usama Bin Zaid primary school

- Al Ramadiideal school for boys

- Teachers Institute for girls
Al Junaid Al Baghdadi school for boys

Health:

« Al Qattanah PHC
« AlTal PHC
Al Andalus PHC
« Al Mala’ab PHC
«  AlWarrar PHC
Al Sijariyah Sub-PHC
«  Albu Sumaida‘a Sub-PHC
«  Zawet Staih PHC
Albu Hussain Al Ali PHC
« Al Soorah PHC
- Al Safwah Sub-PHC
Hussaibah Al Shargiyah PHC

Sewage:
« « E1andE2 lifting stations

« « E3and M2 lifting stations
F1 and F2 lifting stations
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Water:

« Al Hallabsah/Albu Ghanem water sta-
tion
Change the water pipe line in 20th
street

«  Change the pipe line in Al Sofiah, Al
Sharikah and Al Thailah

«  Change part of Al Tameem pipe line

«  Rehabilitate the water project in Al
Sekak/Ramadi

«  Rehabilitate the ground water storage
in Al Mala“ab
Rehabilitate Albu Sharook/Albu Sehil
water complex

«  Rehabilitate Albu Jabor waer complex
Rehabilitate Albu Sumaida’a water
complex

«  Rehabilitate Albu Mahal new water
complex

«  Rehabilitate Albu Mahal old water
complex
Rehabilitate Al Soorah/Albu Khalifah
water complex

«  Rehabilitate Al Soorah/Albu Hazeem/
Albu Ghanem water complex

«  Rehabilitate Al Mahamees water com-
plex
Rehabilitate Al Sijariyah/Albu Hamzah
water complex

Livelihoods:

- Slalah market/Al Mala'ab area
17th street/Ramadi city
- Kilo 5 market/kilo 5 area

The high number of projects is the result of
the huge damage in Ramadi city, which far
surpasses the level of destruction that was
seen in Tikrit. UNDP will focus on the most
permissible sites for Phase Two activities.
Based on the Optima threat assessment,
most sites are in Medium Risk areas.

Fallujah

Fallujah was liberated in June 2016. Pre-
liminary assessments from the local gov-
ernment in Fallujah show that in general
the EH problem in Fallujah is not as severe
as Ramadi. Fallujah fell quickly, giving ISIL
less opportunity to seed IEDs. Airstrikes
were also used less in the battle retake Fal-
lujah than in Ramadi. Officials have walked
through several eastern neighborhoods,
including Shuhada and Nazal, and have re-
ported few signs of IEDs. This would need
to be confirmed by EH experts. Some sites
in the industrial area in the eastern part
of the city are reportedly identified as ISIL
bomb making factories. Additionally, the
Federal Police dismantled a large labora-
tory for booby-trapped vehicles and man-
ufacturing explosives in central Fallujah.
The laboratory contained several tons of
explosives. There is still a possibility of high
numbers of booby traps in areas yet to be
searched and possibly in the extensive tun-
nels dug by ISIL in and around the city.

Access to Fallujah is still limited as clear-
ance operations are ongoing and handover
to local police and Sunni security personnel
has not yet taken place. It is likely that thou-
sands of IDPs will return to their homes
once local security forces are in charge of
the city, even before basic services are be-
ing restored.

Some early needs assessments have point-
ed to the Al-Azrakhia water works northeast
of town as the highest priority, followed by
an electrical generation facility in the Al-
Tharthar neighborhood, the rehabilitation
of the Fallujah Maternity and Children’s
Hospital as well as nine PHCs and a waste
water treatment plant to the south of the
river. The education line ministry requested
assistance to rehabilitate the priority dam-
aged schools and supply of equipment be-
fore the start of the new school year by the
end of September. The municipality sees
rubble removal and rehabilitation of inter-
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nal roads as major six-month priorities.

FFIS has started pre-positioning for pro-
curement of equipment for the electric-
ity sector which includes 250 and 400 Kva
transformers, several kilometers of cables
and hundreds of poles.

Karma

Karma town was liberated in May 2016.
FFIS completed an assessment mission to
Karma on 3 July. The UNDP delegation in-
cluded the FFIS International Anbar Stabili-
zation Advisor, the FFIS Anbar Area Coordi-
nator, the FFIS Anbar Staff Engineer and an
EOD Expert from UNMAS. The delegation
met with the Deputy Mayor and Director
Generals from the line ministries of Health,
Electricity, Water, Sewage and Municipal-
ity. Representatives from the local security
forces were also present.

FFIS staff concluded from the mission that
rehabilitating the main water station was
the very first priority, while electricity ser-
vices and a number of prioritized schools
and primary healthcare centers in areas
where people are likely to return also need-
ed fast repair. Widespread looting could be
noted. The UNDP mission concluded that
of the 40 licensed small shops in Karma,
25 have been heavily damaged or totally
destroyed and 15 were partially damaged.
These shops on Al Karma main road include
most of the markets of all trade activities
and a quick restoration of business activ-
ity coupled with cash for work activities to
remove rubble from the streets could help
jumpstarting the local economy once peo-
ple are returning. As of 30 June, no IDPs had
returned to Karma. However, the authori-
ties have registered thousands who are dis-
placed in the nearby villages of Al Jazeera
and Al Khairat. Karma officials expect the
first wave of returns to start by mid-July.

EH clearance operations by Iraqi Security
Forces is currently ongoing and the exact
extent of IED threat is still unknown. There
is a particular concentration of IEDs that
were set up as defensive positions in the
outskirts of the city. UNDP requested Janus
Global Operations to start a threat assess-
ment for the prioritized infrastructure sites
to restore water, electricity, health and ed-
ucation to the main areas of Karma town.

Heet

Although Heet was liberated in April 2016,
fighting has continued in the north of Heet
which has delayed the UNDP verification
mission to Heet. Quick stabilization as-
sessments have started by technical di-
rectorates. The restoration of the electric-
ity network and the 4 water stations were
highlighted as highest priorities while the
rehabilitation of 14 damaged schools and
several PHCs are also considered to be
a high priority. The procurement of new
municipal equipment is also considered
important to restart garbage collection,
water distribution and infrastructure repair
and rubble removal. It is too early to assess
the level of damage and EH contamination
but it is foreseen that this will be similar to
Ramadi and stabilization activities may be
hindered by high EH risks.

Rutba and Haditha

Rutba was liberated in June 2016 but due
to the large distance from Baghdad, no
FFIS mission has been organized yet to this
town. Preliminary findings from the stabi-
lization assessments indicate that damage
is not as extensive as Ramadi. Priorities as
set by the local authorities are similar to
other areas in Anbar, with water, electricity,
health and education as the highest priori-
ties. Haditha city was never fully occupied
by ISIL though it has been under siege for
a long time. As no FFIS verification mission
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could travel to Haditha, the exact needs are
still to be defined. FFIS missions to Rutba
and Haditha are planned for quarter 3 of
2016.

Window 2 (activity 1.3): Livelihoods
support

FFIS will begin cash-for-work and small
grant activities in Ramadi in July. UNDP
completed a screening and pre-qualifica-
tion exercise for local and international
NGOs to work in Anbar. The qualified part-
ners have been selected and agreements
will be concluded at the beginning of the
next quarter.

Livelihoods activities in Ramadi could not
start during the second quarter of 2016
due to the high contamination of IEDs.
However, UNDP completed a screening
and pre-qualification exercise for local and
international NGOs to work in Anbar. This
included research, data collection, series of
meetings with the NGOs and initial evalu-
ation to pre-qualify NGOs. Project propos-
als have been developed for cash-for-work
activities in Anbar University and small
grants for restart local businesses in the
three main market areas in West (Five Kilo
market area), East (Al Salallah in Al Malab)
and downtown Ramadi (17th Street). The
first activities are due to start in July. Large
scale interventions are currently not possi-
ble due to the widespread presence of ex-
plosive hazards.

In addition, UNDP selected partners for
labor-intensive rubble removal activities
in which around 450 people will find a
temporary job for a 3 months period. FFIS
found that the work needed to remove the
rubble from Ramadi is huge and exceed the
capacity and the technical knowledge of
the NGOs. Thus, FFIS, and in coordination
with the local government, has decided
to conduct the Cash-for-Work intentions

in Ramadi through contacting specialized
local contractors with employment of lo-
cal workers under Cash-for-Work modal-
ity. The rubble removal projects have been
signed but implementation was delayed as
mitigation measures for EH hazards had to
be put in place through a standby medical
team and Explosives Ordnances Disposal
(EOD) team. The modalities for the rubble
removal activities in Ramadi will bec