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EXECUTIVE SUMMARY 

Project Uddyam (2018-2021), a four-way collaboration between the Government 
(district administration of Palghar and UMED – Maharashtra State Rural Livelihoods 
Mission), the private sector (Larsen and Toubro Public Charitable Trust), the United 
Nations (United Nations Development Programme), and the community, aimed at 
transforming Talasari block in Palghar district of Maharashtra into a model block. 
The project’s approach for integrated local economic development of the block 
focussed on three main components – Livelihoods Enhancement (agriculture and 
allied activities), Convergence (access to entitlements), and Promotion of Warli 
Art. The overarching goal of the project was to expose the families of Talasari block 
to livelihood interventions to enhance their income, ensuring human development 
and improved access to benefits and programmes of the Government. The project 
also focused on micro-level achievement of SDGs 1, 5 and 8 through various 
activities.

The end-line survey adopted a ‘quasi-experimental’ pre-post research design 
to study the impact of the interventions by carrying out comparative analysis of 
the outcome indicators. Further, a mixed method approach was followed for data 
collection to capture both quantitative and qualitative insights for the study. To gauge 
the impact of various project interventions of Uddyam, respondents were selected 
from different categories: Farmers (n=314), Warli artisans (n=132) and respondents 
from families availing social protection schemes of government (n=372). 

The gender, caste, and economic profiles of both the end-line and baseline surveys 
are in tandem and hence are comparable in nature. Some of the key findings were:

A. Income and Expenditure
 ⊲ The proportion of respondents classified under the higher income 

categories has increased during the end-line. The gross income was 
calculated by combining the income from all sources. 

 ⊲ Income from day labour reduced due to reverse migration, lockdown and 
other factors related to COVID-19. However, it is deducted that people were 
able to shift towards farming activities, salvaging their overall household 
income, as they were well equipped through requisite training and 
support through the project. It was found that there was a 5-percentage 
increase in the number of respondents availing the Indira Gandhi Old 
Age Pension Scheme – this can be in part attributed to increased access 
to pension schemes under the convergence component of the project.

 ⊲ 7 out of 10 end-line respondents opened a bank account during or after 
being associated with the project. 

B. Impact on Farming Based Indicators
 ⊲ The average farm-based income of the farmers increased from INR 

20,851 per annum at baseline to INR 41,328 per annum at end-line – an 
increase of nearly 100%. The proportion of farmers classified under the 
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higher income categories has also increased during the project period. 
This corresponds to the attainment of the objective to facilitate economic 
advancement to the farmers.

 ⊲ 84% of the farmers surveyed agreed to the fact that their association 
with the project has been beneficial as it enhanced the productivity of 
their farms. A four-fold increase in chilli production (baseline=7%; end-
line=28%) was witnessed during the end term evaluation, with an end-
line 5% increase in profit of chilli sales.

 ⊲ More than 25% of the end-line respondents confirmed that they have 
an association with the collection centres established in and around the 
project area. 

 ⊲ Detailed investigation on different types of support the beneficiaries have 
received suggests that 70% of the respondents attended awareness 
generation programmes under the project. Provision of improved quality 
seeds were confirmed by 37% of the sample. Similalry, 21% of the sample 
reported to have received fertilizers.

C. Impact on Warli Artisans
 ⊲ 80% of the sampled Warli respondents reported to have initiated their 

affiliation with the art during the time frame of 2016 – 2020, which also 
coincides with the duration of Project Uddyam (2018 – 2021).

 ⊲ It was observed that the respondents were able to get higher profits by 
selling at exhibitions at block, district, state, and inter-state levels, with 
exhibitions at the state level garnering maximum profit for the artisans. 

 ⊲ The study found that Warli workshops benefitted the artisans as they 
were trained in diversifying their scope of work via introduction to new 
forms of art materials and understanding the demand in the market.

D. Impact on Convergence Vertical Based Indicators
 ⊲ More than 75% of the respondents (N=372) reported to have availed 

important documents such as Aadhar card, domicile certificate, PAN card 
and caste certificate through Project Uddyam. 

 ⊲ 38% increase in the number of people reported to have benefitted 
from the Tribal Scholarship as compared to baseline. The proportion of 
respondents availing work under MGNREGA were also 19 percentage 
points higher during the end-line survey.

 ⊲ The convergence work under Project Uddyam enabled community 
members to avail monetary benefits from schemes such as Pradhan 
Mantri Gramin Awas Yojana, Widow Pension Scheme, Old Age Pension 
Scheme, Swatch Bharat Mission etc. The highest average fund amount 
of INR 7,23,000 was received for the poultry unit.

E.  Sustainable Development Goals (SDGs) Localization Progress
 ⊲ SDG 1: The proportion of households with unemployed members 9



increased from 49% at baseline to 52% at end-line, with COVID-19 being 
an important factor. About two-thirds of the respondents agreed that 
being part of the project has led to improvement in their livelihood.

 ⊲ SDG 5: There has been a 5-percentage increase in the proportion of 
households with women engaging in casual labour during end-line 
compared to baseline. 74% females and 71% of the males reported 
significant improvement in confidence of women in their households.

 ⊲ SDG 8: The share of households with people involved in non-agriculture 
informal employment has seen a reduction of 43 percentage points 
as compared to baseline. It is noteworthy that the end-line found zero 
occurrence of child labour among the respondents. 

Analysis of the project based on the Theory of Change framework shows that the 
activities under the three verticals have led to both immediate as well as long lasting 
benefits for the people of Talasari – thereby improving their standard of living as 
well as leading to human capital development in the community.
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CHAPTER 1

INTRODUCTION & METHODOLOGY

1.1 Project Uddyam

A four-way collaboration between the Government (district administration of Palghar 
and UMED – Maharashtra State Rural Livelihoods Mission), the private sector 
(Larsen and Toubro Public Charitable Trust), the United Nations (United Nations 
Development Programme), and the community, Project Uddyam (2018-2021) aimed 
at transforming Talasari block in Palghar district of Maharashtra into a model block. 
The main objective of the project was to expose the households of Talasari block 
to livelihood interventions to enhance their income, along with ensuring human 
development and improved access to benefits and programmes of the Government. 
The project also focused on micro-level achievement of SDGs 1, 5 and 8 through 
various activities.

The project was initiated in 2017 as a partnership between United Nations 
Development Programme (UNDP) and L&T Public Charitable Trust (LTPCT). LTPCT 
has been working on developmental issues in the region since 2011 with local 
governments, departments, and the communities. The project was built within the 
existing framework of the Maharashtra State Rural Livelihood Mission (MSRLM) also 
known as UMED with a vision to uplift 27,000 families out of poverty. 

The long-term vision for the project is to develop Talasari as a model convergence 
block covering 27,000 families with special focus on poverty reduction of 3000 
families in 3 Gram Panchayats (GPs) (namely Girgaon, Kochai Bormal and Zari) by 
the end of June 2021. The project was implemented in two phases:

PHASE 1  
(2017-18)

TARGET OBJECTIVE

Pilot project with 
a focus on 3 Gram 

Panchayats (GPs) with 
a coverage of 3000 

households

To pilot livelihood interventions 
and create a base for future 

interventions in Talasari

Focus on existing  
3 GPs, while 

expanding to the 
remaining 27,000 

households in 
Talasari block

To improve the livelihoods of 
27,000 families in Talasari block 

supported by 100 community 
cadres focusing on agri & allied 

value chain, market linkage, 
Warli art promotion and market 

development activity, leveraging 
convergence among various 
government schemes at the 

community and individual 
household level.

PHASE 2  
(2018-21)
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The project primarily had three components – Livelihoods (Agriculture and Allied 
activities), Convergence (Entitlements), and Warli Art. It focused on skill training 
and capacity building of the community cadres and other beneficiaries to ensure 
sustainability. 

This study report outlines the results of the outcome-based end-line evaluation of 
the impact of the Phase 2 of this project.

1.2 Objectives of  the Study

The End Term Evaluation Study (End-Line evaluation and SDG progress evaluation) 
was undertaken with the following broad objectives: 

 ♦ To document the results and impact of Project Uddyam

 ♦ To evaluate the status of the Sustainable Development Goals (No 1, 2, 3, 4, 5, 
8, 12 and 13)

 ♦ To compare the achievements vis-à-vis the status of the target group captured 
in the Baseline Study12



 ♦ To provide way forward/recommendations and summarize key learnings

 ♦ The evaluation devised a comparative analysis with the findings of the Baseline 
Study conducted in 2018 to assess the progress in the socio-economic status 
of the local community members. Based on the findings of the study, key 
performance indicators and best practices associated with the program were 
identified to provide relevant recommendations to inform the design of future 
projects. 

1.3 Methodological Approach

This section describes the methodological approach adopted to achieve the 
objectives of the study.

1.3.1  Research Design
Based on the above-mentioned objectives of the assignment, a quasi-experimental 
research design was adopted for the study. Due to non-availability of comparable 
data for control areas during the baseline, it was appropriate to use a ‘post only’ 
evaluation approach for undertaking the assessment of the project. 

A research design that compares key project outcome and impact indicators over 
time was adopted to measure the impact of the project and establish the causality 
of intervention with confidence The study relied on data collected before and after 
the project implementation, to help facilitate a comparative analysis of the impacts 
made. 

Further, a mixed-method approach was implemented for the purpose of data 
collection - Secondary research methods such as desk review and primary research 
methods (both quantitative and qualitative tools of data collection) were deployed 
to ensure effective analysis.

1.3.2 Study Limitations
The findings are based on self-reported data, which might be influenced by recall 
value of the respondents as well as different levels of probing by investigators during 
baseline and end-line surveys. During surveys, measuring income and expenditure 
poses certain challenges. One of the major challenges was respondents’ inability 
to offer exact estimates. 

Additionally, the COVID-19 pandemic has had an impact on the study. Therefore, 
changes in several financial indicators such as income and expenditure can also 
be attributed to the pandemic. Diligent care has been taken to ensure that such 
findings are not seen in isolation.

1.3.3  Sample Size
In the end-line study, the key primary beneficiaries covered were chiefly engaged in 
agriculture or were artisans or members of the households living in the project area. 
To arrive at a reasonable sample size for the end-line study the following formula 
was put to use after making a finite population correction: 13



The value of the estimated prevalence has been assumed as 50% to get a 
conservative estimate of the required sample size as multiple indicators are 
proposed to be measured. Using the above formula, the number of respondents 
covered in the study is presented in the table below.

TARGET RESPONDENT TOTAL POPULATION SAMPLE SIZE

Farmers (Demo Farms) 386 71

Farmers (Supplying to  
Procurement Centres)

1315 243

Warli artisans associated with 
the project

200 132

Families accessing at least 
one govt. scheme

11390 372

Total 818

1.3.4 Sampling Methodology
A systematic random sampling approach was adopted to select the desired 
number of respondents in each Gram Panchayat. This was done to ensure equal 
representation of respondents across the three study GPs. Based on the training 
imparted to the investigators on calculation of the sampling interval, the same was 
calculated by the investigators by dividing the total number of respondents in each 
GP by desired number of respondents.

1.3.5 Coverage of Qualitative Component of The Study
In addition to the surveys with farmers, artisans, and households, Focus Group 
Discussions (FGDs), and in-depth interviews with other key stakeholders from the 
community, government, and administrative departments, as well as UNDP officials 
were also conducted to gather relevant qualitative data and triangulate the same 
with the quantitative findings. Additionally, case studies were captured to document 
success/impact stories from the ground. The following matrix presents a glimpse 
of the stakeholders that were covered under the four themes of agriculture, Warli, 
social protection, knowledge, and SDGs in the end term evaluation study.

z2 *p*(1-p)
d2

n = 

1 + 
1
N

z2 *p*(1-p) 
d2 - 1

where, z = 1.96 (@95% level of confidence)

  n = Desired sample size 

  p = Prevalence rate  
  (Assumed to be 50%)

  d = margin of error (5%) 

  N = Total number of Units in  
  the sampled area
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RESPONDENTS
QUANTITATIVE 

SURVEYS
FGDS

F2F  
INTERVIEW

TELEPHONIC 
INTERVIEW

Farmers (Agri-extension)  

6 2 per GP

   

Farmers (Demo Farms) 71    

Farmers (providing to  
Procurement Centres)

243    

Community Cadres   3 1 per GP    

Producer Group  
Representative

  3 1 per GP    

Village Organisation/SHGs 
who run PCs

   6  

Warli Artisans 132 1      

Producer Group  
Representative

      3  

Warli Institutional  
Buyers

        1

Number of families access-
ing at least 1 govt. Scheme

372 3 1 per GP    

Training of PRI Members       5  

Institutional Proposals       3  

Community Cadres (Con-
vergence Vertical)

      4  

School Principals       4  

Local NGO (Adivasi  
Janadhar Organisation)

  1      

Technical Support  
Agency (TSA)

  1     10

Project Management Unit 
(PMU)

        4

Sarpanch and PRI  
members 

  3 1 per GP    

Government Key  
Informants

      11  

Funders         2

Total 818 21 36 17
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CHAPTER 2

SOCIO-DEMOGRAPHIC PROFILE

2.1	 Demographic	Profile

The households were probed to provide details of all their family members pertaining 
to the demographic attributes such as gender, age, educational status, and their 
respective household sizes in order to gain a deeper cognizance with regard to 
their demographic composition. Table 2.1 represents the demographic attributes of 
the population covered from the sampled households during the baseline (2017-
2018) and end-line (2021) survey. For any analysis between the two groups, the 
socio-demographic-economic profile of the baseline and end-line respondents has 
to be comparable. 

Male respondents accounted for more than half of the respondents (52%) surveyed 
during the end-line survey; as against 53% during the baseline assessment. The 
gender profiles of both the surveys are in tandem and hence are comparable in 
nature. Further, all the baseline respondents belonged to the Scheduled Tribe 
(ST) social category, while 99.6% of the respondents from the end-line identified 
themselves under the ST category. The family size of the surveyed households 
during the end-line was derived as 6. The remaining share of the respondents 
belonged to the social categories of Other Backward Classes (OBC) and Scheduled 
Caste (SC) as depicted in Table 2.1. The mean age of the respondents surveyed 
during the end-line was reported at 39 years. 

Table 2.1 DEMOGRAPHIC PROFILE OF THE RESPONDENTS

S.No. Particulars Categories Baseline (N=600) End-line (N=818)

1.
Gender of the  
respondents

Male 53% 52%

Female 47% 48%

2.
Caste of the  
respondents

ST 100% 99.6%

OBC - 0.2%

SC - 0.2%

2.2	 Socio-Economic	Profile
The data on economic profile of the end-line respondents indicates that 96% of 
the households were categorised under the Below Poverty Line (BPL), as against 
99% in the baseline survey. A detailed analysis in the assigned gender roles in 
the household indicates that only 10% of the households from the end-line were 
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headed by females, as against 12% reported in the baseline. Table 2.2 presents a 
comparison among the key socio-economic as well as demographic indicators of 
the sampled respondents.

Agriculture was reported as the primary occupation of 82% of the end-line 
respondents, as compared to 70% households in the baseline. Data represented 
in Table 2.2 suggests that there has been a shortfall for those engaged in the service 
sector and day labour. This can be attributed to the COVID-19 and the consequent 
lockdowns implemented in the country. Hence, correlating the existing situation 
suggests that lockdown has driven out those in the service and day labour sectors 
into exploring other available avenues.

In comparison to the baseline survey, there has been a reduction in the share of 
households who used bore-wells. However, it remains to be the most preferred 
choice among the end-line respondents. Further, it was observed during the end-
line survey that a higher percentage of households have been using hand pumps 
as a source of drinking water. Only a very minimal increase was reported for piped 
water supply in the study region during the end-line. 

17



Table 2.2
SOCIO-ECONOMIC AND AGRICULTURAL  

PROFILE OF THE HOUSEHOLD

S.No. Particulars Categories Baseline (N=600) End-line (N=818)

1.
Economic Status of the 
Household

BPL 99% 96%

APL 1% 4%

2. Type of House

Kuccha 54% 26%

Semi-pucca 44% 71%

Pucca 2% 3%

3.
Gender of the Head of 
the Household

Male 88% 90%

Female 12% 10%

4.
Primary Occupation of 
the Household

Agriculture 70% 82%

Service Sector 19% 12%

Day Labour 10% 3%

Business 1% 3%

5.
Sources of Drinking 
Water*

Bore-well 79% 74%

Well 16% 11%

Hand Pump 6% 12%

Piped water supply 1% 2%

Nearby River - 1%

6. Household Amenities

Mobile Phone 97% 96%

Television 82% 67%

Motorbike 45% 75%

Bicycle 21% 15%

Auto Rickshaw 2% 4%

Car 1% 2%

7.
Agricultural posses-
sions

Agricultural Implements 1% 59%

Motor Pump for Irrigation 6% 45%

Tractor 1% 5%

8.
Mean number of Live-
stock

Bullocks 2 1

Cows 2 0

Buffalos 3 0

Sheep 8 0

Goats 5 1

Poultry 8 6
18



Table 2.2
SOCIO-ECONOMIC AND AGRICULTURAL  

PROFILE OF THE HOUSEHOLD

S.No. Particulars Categories Baseline (N=600) End-line (N=818)

9.
Sources of Irrigation 
Water*

Bore-well 76.8% 75%

Well 18% 16%

Hand Pump 4.5% 1%

Piped water supply 0.7% 4%

Nearby River - 4%

*Multiple choice questions in Baseline

The study also attempted to 
capture the facilities that the 
households have availed. 
One of the major flagship 
schemes of the Ministry of Rural 
Development is Pradhan Mantri 
Gramin Awaas Yojana (PMGAY). 
Data in Table 2.2 suggests 
that there has been a sharp 
increase in the ownership of semi-pucca house; that is, 71% during the end-line, 
compared to 44% in the baseline. Similarly, those living in a kuccha household have 
reduced to 26% from 54% during the baseline. Further analysis of the proportion 
of houses constructed under PMGAY scheme suggests that a greater number of 
individuals have started availing such schemes. As depicted in Figure 2.1, 12% of 
the respondents from the end-line survey have reported to have constructed the 
houses under PMGAY as against 1% of the baseline respondents. This is indicative 
of the fact that most of the respondents who availed the scheme have invested in 
renovating and modifying the already existing structures.

As presented in Table 2.2, the share of households confirmed to have agricultural 
possessions have exponentially increased. Possession of agricultural implements 
has increased from 1% of the sample in baseline to 59% in end-line. Similarly, a 
positive trend was observed for possession of motor pumps, tractors etc. Water 
from the bore-wells remained as the major source of irrigation during the end-line 
study. However, in relative terms a greater number of households have relied on 
piped water supply for irrigation. A significant number of households have begun 
to use piped water as well as water from natural sources such as rivers. Hand 
pumps were the least preferred option for irrigation.

As discussed in Table 2.2, the mean ownership of livestock has drastically reduced 
across various categories of animals. This could be due to lack of knowledge or 
awareness in utilizing the available resources to their full potential and to capitalize 
on them.

Proportion of houses constructed under 
PMGAY scheme (%)

Endline 
(N=818)

12%

1%

Baseline 
(N=600)

Figure 2.1
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CHAPTER 3

INCOME AND EXPENDITURE

3.1 Gross Income of  Households 

Household income represents a combined income of all members in a household. 
It is a preferred measure of analysis to gauge the economic well-being of the 
population covered and is often considered as an indicator of affluence and 
standard of living. The survey incorporated a detailed enquiry into the amount of 
household income from various sources in the last one year preceding the survey. 
The gross income was thus calculated by combining the income from all sources.

As depicted in Figure 3.1, the proportion of respondents classified under the higher 
income categories (INR 1,50,001 to INR 3,00,000 and beyond) has increased 
during the end-line. This corresponds to the attainment of the objective to facilitate 
economic advancement to the households of Talasari.

3.2 Sources of  Income of  Households

The respondents were asked about their income from the various listed sources, 
and as mentioned earlier, it should be taken into consideration that these are self-
reported values, influenced by recall value. Farming included different activities 
such as paddy cultivation, chilli cultivation, vegetables and fruit cultivation, kitchen 
gardening, etc. Non-farming activities include fishing, poultry, dairy, livestock farming 
etc. It will be apt to highlight here that income from remittances have been excluded 

Figure 3.1 Proportion of Respondents based on their 
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while calculating the income of the household. Table 3.1 presents the contribution of 
various sources in the household income.

Table 3.1 SOURCES OF INCOME

Sources of 
Income

Baseline (N=600) End-line (N=818)

N
Total Amount 

(INR)
Contribution 

(%)
n

Total Amount 
(INR)

Contribution 
(%)

Day Labour 206 90,32,000 14% 193 71,33,300 7.9%

Farming 576 1,20,10,300 18.6% 657 2,71,81,650 30%

Non-farm-
ing

12 12,66,800 2% 137 69,15,200 7.6%

Salary 438 4,12,09,600 63.7% 426 4,58,19,000 50.6%

Pension 3 24,000 0.04% 106 30,32,000 3.3%

Business 12 11,11,000 1.7% 17 4,55,500 0.5%

The figures presented above highlight that salary was the most remunerative 
source of income for all households contributing a major proportion of roughly half 
of the total household income. Often, agricultural households show a tendency to 
go for multiple sources of income. Due to the geographical location of the Talasari 
block, most people work in industries situated near the Maharashtra-Gujarat border, 
essentially during non-farming months. The second most remunerative source was 
farming. It is important to note that an increased number of people were reported 
to be earning through farming activities, as compared to baseline survey; and the 
overall contribution of farming activities increased by 11.4% from baseline to end-line. 
Increased contribution of agricultural income to the overall household income 
and the increased participation of people in agriculture and related activities. 
shows accomplishment of one of the major objectives of Project Uddyam. 

In India, as in most developing economies, households derive income from a wider 
range of sources. As a result of the COVID-19 pandemic, structural changes in 

the economy took place and the 
relative importance of different 
sectors in contributing to the 
households’ income changed. 
For example, it is evident from the 
table above that there has been a 
reduction in the number of people 
engaging in day labour and its 
contribution to the overall income. 
This can be attributed to reverse 
migration, lockdowns and other 
factors related to COVID-19. In this 

Figure 3.2 Proportion of houses constructed  
under PMGAY scheme (%)

3%

 Baseline 
(N = 600)

Endline 
(N = 372)

8%
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scenario, it is important to highlight that Project Uddyam’s trainings and support 
helped community members to shift towards farming activities and add to their 
overall household income. 

Increased contribution of pension to overall income and more people availing 
it can, in part, be attributed to increased access to pension schemes under the 
convergence component. As depicted in Figure 3.2, it was reported that there was 
5 percentage point increase in the number of respondents availing the Indira 
Gandhi Old Age Pension Scheme.

3.3 Annual Household Expenditure

According to the data presented in Table 3.2, the share of households’ expenditure 
on education and food and nutrition had reduced significantly. These could be 
viewed as the impacts of COVID-19 on the spending behaviour of the households. 
COVID-19 also caused a similar effect in the households’ spending behaviour 
in healthcare and safety. The proportion of income spent in health services has 
increased to 12% in the end-line as opposed to 9% in the baseline. It is important 
to note that due to the pandemic, health became a major source of expenditure. 
However, if the people’s income had not increased, they would not have been able 
to spend on health care. This shows an improvement in economic status of the 
households. 23



Table 3.2 ANNUAL HOUSEHOLD EXPENDITURE

Expenditure Category
Proportion of Income 

Spent (Baseline)
Proportion of Income 

Spent (End-line)

Food & Nutrition 66% 46.3%

Education 12% 9.3%

Health 9% 12%

Housing Amenities 5% 14%

Livelihoods (agricultur-
al equipment, supplies, 
infrastructure/renovation for 
poultry sheds, shops)

1% 9%

Loan repayments 0.3% 1%

Savings 6% 6%

Others 0.7% 2.4%

Several people were forced to seek new livelihoods as a result of the pandemic-
induced unemployment, which could explain the increased investment in livelihoods 
– for example, in agricultural equipment, supplies, infrastructure/renovation for 
poultry sheds, shops, etc. In contrast to the scenario that prevailed during the 
baseline research, more people became active in farming operations and Warli 
art, resulting in an increase in investment in these areas. 

As discussed earlier, nearly 12% of the respondents from the end-line survey have 
reported to have constructed houses. Similarly, those living in a kuccha house 

have reduced to 26% from 54%. This reflects the fact that 
the majority of respondents who availed the PMGAY scheme 
invested on renovating and remodelling existing structures. 
PMGAY. Thus, it can be concluded that the increase in 
share of expenditure reported in housing amenities points 
towards the expenditure accrued on investments made on 
renovation and modification.

The share of loan repayment has increased to 1% during the 
end-line survey. This increase can be accounted for the 7% 
proportionate rise in the number of respondents availing 
credit. Additionally, more people felt the need to save money 
in bank accounts as opposed to in the form of cash under the 
Agriculture & Warli verticals of the project. Details of extent 
of financial inclusion achieved during the study period are 
presented in the sections ahead.

There were  
several constraints like 

COVID-19, lockdown, and 
all. However, I have noticed 

considerable number of 
people modifying their 

houses, constructing new 
ones, etc. So, I believe that it 
must have been the positive 

impact of the project.

– Sunita Lakshman Dhadga, 
24-year-old farmer from Kurze

24



3.4 Self-Perceived Impact of  Project Intervention on 
Income And Expenditure

58% of the surveyed framers believed that the project had a positive financial 
impact on their income generation capacity. 40% of the sampled farmers reported 
an increment in their savings. This can, in part, be attributed to the economic 
advantages of being associated with the project. For example, farmers availed 
better prices for their produce by supplying to project-established procurement 
centres. Farmers also got benefits such as lower input cost and higher productivity 
in their farms due to the demo farms established by the project. 

The training has improved my Warli skills and I’m waiting to get my artisan 
card. I have submitted the documents and opened a bank account for the 

same. I was fortunate to go to Delhi to exhibit my products. This was my first ever visit to 
a big city. It gave a lot of exposure to everyone from the group. 

– Ashish Pagi,  
a 19-year-old Warli Artisan

During the training, we were briefed about different methods of sowing, 
especially raised bed approach. It was conveyed to us that sowing in linear 

positions and manual weeding is good for the growth of paddy & is also more efficient 
and advantageous as it is cheaper. I have practiced the same and realized that this 
method is definitely more efficient and productive; the height of the plants has doubled 
and there are more branches and grains. Moreover, my cultivation expenses have 
reduced by 30 -50%.

– Reena Laxman Vadu,  
a farmer from Kurze

47% of the Warli artisans have noticed an increase in income ever since their 
association with Project Uddyam. Similarly, 32% of the Warli artisans surveyed 
reported a rise in their savings.

Figure 3.3Self-perceived Impact of Project Uddyam on  
Income and Savings of Farmers (%, N=314)

Proportion of farmers who 
reported increment in 

savings

40%
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3.5 Financial Access and Inclusion

a. Access to Financial Services
The target group appears to have benefited from the association with Project 
Uddyam. As given in Figure 3.4, 73% of the end-line respondents opened a bank 
account during or after being associated with Project Uddyam. Further investigation 
reveals that an overwhelming share of 96% of those who opened a bank account 
had made use of financial instruments in the last year. This is indicative of the fact that 
indirect benefits such as financial inclusion have been reported in the community.

b. Loan and Credit Lending Agencies
In baseline, only 11 (N=600) respondents availed any type of credit/loan but in end-
line, after involvement with Project Uddyam, there was 7% increase in respondents 
(129, N=818) who availed at least one type of loan/credit. This signifies a major push 
towards financial inclusion. 

Figure 3.5Proportion of respondents with 
a bank account who made 
transaction in the last year  
(%, n=593)
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Figure 3.4 Proportion of respondents who 
opened a bank account during 
or after association with Project 
Uddyam (%, N=818)
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CHAPTER 4

IMPACT OF PROJECT UDDYAM’S 
AGRICULTURE INTERVENTIONS

4.1 Comprehensive Summary of  Key Achievements

The project corralled farmers into producer groups and established procurement 
centers where farmers could sell their produce at fair prices.. Demonstration farms 
were established, and farmers trained on good agriculture practices through these 
demo farms and the Farmer Field School approach. To aid the process of direct 
linkage of farmers with market players, community cadres were trained on an agri-
business management course and received certification from IRMA. 

The project engaged in the formation of producer groups, which are known for 
assisting farmers in resolving crop production and marketing challenges through 
information sharing.These producer groups can also be federated into a Producer 
Company in the near future. The process of formation of producer groups has been 
documented and is available with representatives of the producer groups (PGs), 
the community resource professionals as well as with the Village Organizations 
(VO). The PGs are also the platforms through which VOs can deliver their extension 
services to the members about new methods of crop production as well as selling 
their produce through procurement centers in a cost effective and efficient manner.

 ⊲ Sourcing 
inputs 

 ⊲ Information 
onpackaging  
and post-
harvest  
handling  

 ⊲ Harvesting 
 ⊲ Daily prices 

through 
WhatsApp

BACKWARD 
INTEGRATION 

 ⊲ Offer price 
to farmers 
based on 
quality of 
produce

 ⊲ Collection 
from 
procurement 
centers

COLLECTION 
/AGGREGATION

 ⊲ Weighing and 
classification 
based on 
quality 
grades

 ⊲ Segregation 
and packing

 ⊲ Transport to 
buyer/s

PACKAGING

 ⊲ VOs receive 
payment 
from traders 
next day

 ⊲ VO 
distributes 
payment to 
farmers in 
next

PAYMENT

 ⊲ Transfer to 
trader’s shop 
/ collection  
point  

 ⊲ Finalization 
of prices two 
days

DELIVERY

The community cadres trained on agri-business management and leadership and 
certified by IRMA are critical to the sustainability of this project. They were trained 27



on Enterprise Leadership Management Programme through extensive classroom 
and on-field sessions on topics such as production management, agri-business 
transformation, input supplies and output marketing, post-harvest and value addition, 
institutions, governance and sustainability, to name a few. The cadres are employed 
with UMED that ensures they will stay on the ground in the foreseeable future. With 
their newly acquired leadership and management skills, they will be able to ensure 
that the local farmer producer groups, procurement centres and collectives remain 
functional. They will also be critical in terms of backward and forward linkages for 
the producer groups as well as in post-harvest handling of the produce for cleaning, 
grading, aggregation, and lot creation at village level procurement centres. 

The extension services provided to the farmers, particularly through the farmer field 
schools, demo farms and exposure visits, will ensure that they have the technical 
knowhow to optimize production processes in the future. The farmer field schools 
covered topics such as rice and chilli farming techniques, paddy and chilli crop 
management, package of practices and post-harvest handling, preparation and use 
of botanical extract, preparation of chilli nursery, advisories on various techniques on 
WhatsApp and vermicomposting. The demo farms established were on cultivation of 
crops/fruits (such as paddy, chilli, watermelon, mushroom, etc.), flowers (marigold), 
vegetables (upperland vegetables, summer vegetables, spine gourd), cultivation 
methods such as summer ploughing, SRI, line sowing, vermicomposting and on 
poultry farming. 

Moreover, provision of digital advisory to farmers through the creation of a 
WhatsApp group (audio messages, PDF documents) during COVID has ensured 
that these materials will remain with them for reference in the future. SoPs for focus 
crops (paddy, chili, mango) developed by the project will also be available with 
the cadres as well as with the farmers for reference. A list of the potential market 
players has been shared with the VO officials along with their contact details and 
the commodities required by them to enable bulk market linkages in the future. 

Sale of Agri Commodities Figure 4.1

Total Sale : 316 Metric Tonnes

Paddy 
119.7 MT

Mango  
6.8 MT

Sapota  
2.2 MT

Other Crops 
 4.2 MT

Chilli 
183.2 MT
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The key achievements of the project under this component are summarized below.

 ♦ Agri extension services provided to 10,554 farmers; 386 demo farms 
established

 ♦ 1315 farmers linked to 20 procurement centers made functional by the 
project; farmers organized into 56 producer groups.

 ♦ 100 community cadres of UMED have been provided with Enterprise 
Leadership Development Training with 30 days classroom sessions as well 
as on-field training.

 ♦ 300+ tonnes of agricultural commodities sold with revenue of INR 93 lakhs: 
tie-up with big players like Big Basket.

 ♦ Enterprise Leadership Management Programme training module on 
enhancing agri managerial capacity certified by IRMA

4.2 Farm based Income and Engagement in  
Farming Activities

As a part of the study, the households engaged in both agriculture and non-agriculture 
livelihoods were assessed to gauge the impact of the project interventions. After 
the baseline survey, it was gathered that the majority of the inhabitant agricultural 
households in the project area of Talasari block were provided with handholding 
support for SRI-Paddy, pulses and chilli cultivation through trainings. A four-fold 
increase in chilli production (baseline=7%; end-line=28%) was witnessed during 
the end term evaluation. A slight increase was also exhibited in the practice of SRI-
Paddy cultivation, pulses cultivation, and kitchen gardening (Figure 4.1). However, 
a negative trend was observed with respect to activities such as poultry and 
production of jasmine and vegetables. 

Figure 4.2Proportion of respondents engaging in various farming  
activities during baseline & end-line (%)
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It was noted that respondents shifted from cultivation of paddy, poultry etc., to 
more profit generating farming activities such as chilli cultivation. The project aided 29



the farmers in enhancement of chilli production, commodity procurement and 
market linkage. During end-line, there has been a 5% increase in profit of chilli 
sales compared to baseline.
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Figure 4.3Categorization of farmers based on their gross 
farm based income categories (%)

Figure 4.4Proportion of respondents 
associated with collectives (%)
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One of the major objectives of the project was to facilitate an increase in the farm-
based income of the farmers to INR 36,000 per annum. It was noted that the average 
farm-based income of the farmers increased from INR 20,851 during baseline to 
INR 41,328 – an increase of 98%. Further, as depicted in Figure 3.9, the proportion 
of farmers classified under the higher income categories has increased during 
the end-line. This corresponds to the attainment of the objective of facilitating 
economic advancement for the farmers.

While the landholding of the farmers did not show an increase from baseline to end-
line, qualitative discussions with the farmers brought to light several advancements 
of farming techniques which potentially lead to increased productivity, and hence an 
increase in income. Along with enhancing productivity, market linkages were also 
provided by Uddyam. These support mechanisms are discussed in later sections in 
detail.

4.3 Association with Collectives

The project has taken the initiative 
to establish the necessary market 
linkages in the system and has 
constituted collection centres to 
facilitate the same, i.e., to help the 
farmers to market their commodities 
at reasonable price. The commodity 
procurement included green chilli, 
red chilli, mango, sapota and other 
vegetables. As depicted in Figure 4.3, 
26% of the end-line respondents have 30



The collection centres were very helpful for the community. As the collection 
centres were located nearby, more people started engaging in agricultural 

activities. We were briefed about the effective organic alternatives available to us. 
Similarly, someone in Kawada village ended up building a collection centre for mangoes”.

Seema Santya Pachalkar,  
a farmer from Zari

As a practice, farmers used to sell their produce to the rice mill at a rate of 
Rs.9 or Rs.10 per kilogram unlike the current rates of Rs.13/kilogram under 

this programme. Thus, it has helped me in gaining monetary benefits by selling it to 
the Village Organisations (VOs). It saves a lot of time for the producers because at the 
collection centre they accept everything irrespective of the quantity of the produce. It 
saves time and has reduced costs incurred on transportation.

Sunita Lakshman Dhadge,  
a farmer from Kurze

4.4 Association with Project Uddyam

Trainings were conducted for the select beneficiaries who were involved in 
paddy, SRI-paddy, floriculture, spices, and vegetables cultivation. Further, 23% of 
the sampled farmers (71 out of 314) were given demonstration of various farming 
and related activities to improve the efficiency and productivity. Hence the project 
initiated new techniques and improved practices of cultivation through demos. 
For example, vermi-compost and paddy demos to encourage more yield with less 
input cost was introduced. Additional support was provided to use non-chemical 
fertilizers and tips to maintain health of the crops through VOs and the on-site field 
teams. 

Detailed investigation on different types of support the beneficiaries have received 
suggests that 70% of the sampled respondents (314 respondents who were 
classified as farmers) attended awareness generation programmes conducted 
under the project. Provision of improved quality seeds were confirmed by 37% of the 
sample. Similalry, 21% of the sample reported to have received fertilizers. However, 
those who claimed to have benefitted from better market linkages were limited to 
16% of the respondents. Extent of support received in the form of hand-holding from 
community cadres, exposure visits and financial linkages were reported by 16%, 5% 
and 3% of the sample respectively.

The pandemic and subsequent restrictions imposed in the study region had a 
considerable impact on the outreach of the project. It was reported that more than 

confirmed to have been associated with the collection centres established in and 
around the study region. In the baseline, all the respondents were involved in 
paddy collectives while during the end-line, respondents reported involvement 
in collectives associated with paddy, vegetables, chilli, poultry and Warli art.

31



three-fifths of the respondents could not attend the training owing to this. Only a 
miniscule share of the proportion that is 2% could virtually participate in the training 
sessions scheduled during the period of lockdown in the study regions while more 
than one-third of the farmers physically attended the discussions and meeting in 
adherance to the set COVID guidelines in the state. Insights from the focus group 
discussions and case studies have suggested that the beneficiaries have been 
educated on various methods of cultivation. Major focus areas discussed during the 
training/awareness sessions were - Sustainable agricultural practices, Integrated 
Pest Management (IPM) method, Nutrient management practices, etc. 

It has been a year since I have started using Vermi Compost. They demonstrated 
to us how we must collect garbage, put tamarind leaves and pour water over 

it. They also told us that we need to give a layer of cow dung then put the leaves 
and above which will be 2 kilograms of earthworms. We need check for the level of 
moistness and if required add water accordingly or twice; in the morning and in the 
evening every alternate day”.

Anandi Vinu Dhangada,  
a farmer from Zari

Figure 4.5
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4.5	Efficiency	Gains

As discussed in the sections above, various types of handholding support were 
extended to the farming community in the study regions. It is praiseworthy to note 
that 84% of the farmers agreed to the fact that their association with the project 
has been beneficial as it has enhanced the productivity of their farms. 32



Figure 4.5

I have noticed a shift from the traditional method of farming to adoption 
of SRI technique ever since the project has been in place. This has been 
playing a pivotal role in improving the quality of production. Now that we 

have witnessed the change in productivity, I’m sure we will stick on to this method of 
cultivation.

Sunita Lakshman Dhadga,  
24-year-old farmer from Kurze

Efficiency Gains by Farmers
Interaction with the beneficiaries has 
demonstrated that this was made 
possible by the farmers’ adoption of 
more effective practices taught to them 
during the training such as raised bed 
approach, linear positioning/sowing, 
manual weeding, System of Rice 
Intensification (SRI) method etc. On the 
other hand, slightly more than half of the 
farmers believe that the quality of the 
output has improved. Only about one-
fifth of the sample indicated a reduction 
in cultivation costs. As discussed earlier, 
a few of the farmers received better 
quality seeds as a part of the demo 
farms initiative under the project. But 
there have been reports of farmers not 
adhering to the latest technologies/
techniques introduced to them during 
training.
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Figure 4.6Efficiency Gains by Farmers
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Resistance to change or adaptation of modern agricultural practices has 
restricted the impact of the project. This is a very common behavioural pattern. 
However, positive spill over effects are likely to influence their decision-making 
capacity over time, as behavioural changes are influenced by changes in macro-
social behavioural patterns. Such instances might have resulted in observation 
of no changes in productivity for nearly 46% of the farmers. The same can be 
concluded from the data, as only 1 out of 10 farmers reported to have adopted 
the use of better breeds/ quality of seeds in their farms. Similarly, better insect, 
pest and disease management, and introduction of organic fertilizers in farms were 
initiated by 14% and 11% of the farmers respectively. A little less than two-third of 
the farmers reported that advanced technological up-gradation was inaccessible to 
them. Proper linkages and access to market information was established for 21% of 
the famers while only 14% affirmed to have achieved better price realization.

4.6 Overall Satisfaction And Way Forward

As depicted in Figure 4.6, 87% of the farmers expressed that they were satisfied 
with the project while 7% of the sample was of the opinion that Project Uddyam 
was a boost to farmers’ livelihood and skill development needs. Further, detailed 
enquiry revealed that farmers who received support in the demo farms and those 
who availed the benefits of collection centres have positive satisfaction levels. 

Additionally, the respondents were asked to rate the various implementation 
strategies introduced under the project for the benefit of farmers. The farmers 
were asked to rate the extent to which the project has strengthened the community 
institution network (SHO, VO), technical support to local community cadre, creating 
institutions (mechanisms for market linkages) and facilitation from technical expert 
agency on a scale of 3.

Figure 4.7Figure 4.6: Relevance of Project 
Uddyam to Farmers’ Livelihood and Skill 
Development Needs (%, N=314)

beneficiaries consider that additional inputs for field-based practices on modern 
techniques can improve the acceptance of the project.  87% of the respondents 
mentioned that better management in spreading awareness regarding various 
agricultural related government schemes and facilitating access to these schemes 

Irrelavant

Somewhat  
Relevant

Relevant

7%
6%
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Overall, it was observed that more 
than three-fourths of the farmers 
ranked all the above-mentioned 
strategies as moderately efficient. 
It is encouraging to note that a 
majority of the sample, nearly 80%, 
considered these mechanisms to 
have brought in positive attributes 
in strengthening and empowering 
the already established institutional 
set ups. Advanced measures were 
suggested by 17% of the farmers with 
regards to the access to technical 
experts and agencies. 76% of the 
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Figure 4.8Rating of Different Implementation Strategies under  
Uddyam by Farmers  (%, n=314)
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“Diversifying of income sources needs to be encouraged. Those farmers who can 
afford to run poultry farming or animal husbandry should be given the required 
support/assistance. Some farmers can be trained on producing high quality cash 

crops (like mushrooms, honey, etc.). Micro enterprises such as stitching and tailoring units 
can also be explored.”

Sunita Lakshman Dhadga,  
24-year-old farmer from Kurze

was needed in terms of better 
publicity of awareness generation 
camps and support in collecting 
necessary documents. 

One-third of the sampled farmers 
suggested that in order to improve 
the skill enhancement strategies, 
mainly in non-agricultural and other 
livelihood activities, other avenues of 
diversifying income sources need to 
be explored. A similar percentage of 
respondents expressed the need to 

get access to financial assistance. It is suggested that strategies/projects related 
to utilising by-products of primary agricultural produce can be a good way of 
diversifying income sources, for example, micro/home enterprises such as those 
making pickles, sanitizers, masks, local snacks, etc. 

Figure 4.9Recommendations to Improve  
Project Uddyam’s Interventions 
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5.1 Comprehensive Summary of  Key Achievements

With an aim to provide sustainable livelihood options, Project Uddyam worked with 
Warli artisans in Talasari and adjoining blocks to help them improve the design of the 
products, develop new products, and link the artisans with the market (institutional 
buyers, online platforms, etc.). The project mobilized Warli artisans, organized them 
into producer groups, created a catalogue of the products made by them, and linked 
the artisans with various market players and channels, including online platforms. 
The project strengthened existing producer groups of the artisans and formed 
new ones, trained the artisans on contemporary product design and development, 
enabled them to build a brand, as well as linked them with market players – both 
online and offline. Further, the artisans were provided significant inputs on business 
management to help them gain a basic understanding of business including cost 
and quality control, working capital management, inventory management, credit 
cycle, pricing of products, market trends and preferences, price spread along the 
value chain etc. so that they can take appropriate decisions as and when necessary.

CHAPTER 5

IMPACT OF PROJECT UDDYAM’S 
WARLI INTERVENTIONS

All the producer groups have their structure of group representatives – president, 
vice president and treasurer – in place and have opened their group account 
in nationalised banks. They have been trained on the basics of management, 
marketing and product development. A few producer groups have also been linked 
with ITDP for sourcing of fund support for the formation of common workshops. 
Through meetings and discussion with the PGs, “AADMIN KALAKRUTI” brand has 
been created to promote Warli products made by these artisans, including through 

Total sale = INR 15.26 Lakhs

Institutional Buyers Digital Platforms
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social media. 10 community cadres have been trained by the project to handhold 
the Warli artisans and link them with market opportunities. 

The Warli cadre of community professionals will be instrumental in taking forward 
the project’s work. The cadres are artisans themselves and members of the 
producer groups formed under the project. They have been trained on topics such 
as the history of Warli art, the Warli art value chain, financial management, business 
planning, production process, etc. They will ensure that the producer groups 
formed under the project remain functional and keep interacting with buyers – the 
ones brought on board during the project as well as new buyers. They will manage 
the design, production, sales and distribution management, buyer negotiations and 
facilitate orders for revenue generation for the producer groups. 

The catalogue of products made by the artisans that has been developed under the 
project can be used by the artisans in the short-term to market their products. Social 
media presence of the brand Aadim Kalakruti has been passed on to a community 
professional who has the capacity to regularly update them. 

During the project, 3 buyer-seller meets were organized, one each in Daman, 
Ahmedabad and Mumbai. Additionally, the artisans were taken on 15 exposure/
exhibition visits in cities such as Delhi, Gurgaon and Mumbai. The list of buyers, list 
of different art galleries and boutiques across metro cities in India, art festivals and 
exhibitions/ events being organized in India or abroad, training module literature 
and contact details of government officials has been shared with the producer 
groups for reference.

The key achievements of the project under this component are summarized below.

 ♦ 20 Warli producer groups formed with 200 artisans.

 ♦ The artisans were trained on Warli art related product design and development. 
40 types of products were developed in various mediums such as terracotta, 
fabric, glass, wood etc.

 ♦ Artisans linked with 14 institutional buyers’ and revenue of 15.26 lakhs 
generated.

 ♦ AADIM KALAKRUTI brand created to promote Warli products, including 
through social media, Warli Shaili Trust, Warli Workshop established 37



5.2 Involvement in Warli Art and Impact on Income

Of the total sample, 132 respondents from the end-line survey have confirmed to 
have been actively engaged in the making of Warli art products. Further, an attempt 
was made to capture the extent of involvement (in terms of years) with the art form 
during the end-line survey. A s depicted in Figure 5.1, 80% of the sampled Warli 
respondents reported to have initiated their affiliation with the art during the time 
frame of 2016 – 2020, which also coincides with the initiation of Project Uddyam in 
Talasari (2018).

According to the end-line data presented in Table 5.1, the average number of days 
dedicated to making Warli art products during 2020 w declines as compared to 
2018. This was due to the lack of demand for such products in the market amidst the 
pandemic. Similarly, COVID-19 had a massive impact on the wages as it has fallen 
to Rs.3,204 in 2020 from Rs.4,250 in 2018. Further, interaction with the artisans 
revealed that most of the beneficiaries were engaged in other livelihood activities, 
which eventually restricted giving more time to working on Warli.

However, it should be noted that the average wage per day was found to be 
increasing from INR 202 to INR 291, indicating that although COVID led to 
decreased sales, the income generated from the sale of Warli Art seemed to be 
increasing. In-depth discussions with a few artisans whose primary occupation is 
Warli Art revealed that Project Uddyam had led to an increase in income, which the 
respondents attributed to expert training, procurement of good quality and cheaper 
raw materials, attainment of bigger work assignments and exposure due to fairs 
and exhibitions. Another reason for improvement in sales was that the artisans used 
to paint only on cloth, and through Uddyam they learnt that other materials such 
as wood, porcelain and glass can also be utilized. 6 out of the 10 respondents 
reported that their income from sale of Warli products had increased from INR 
10,000-15,000 per annum to INR 20,000-25,000 per annum. However, it should 
be noted that the sample size was too small to reach any conclusive finding 
regarding the same.

Table 5.1 MAN-DAYS DEDICATED ON WARLI AND WAGES EARNED

Mean Days and Wages 2018 (n=100) 2020 (n=86)

Man-days  
Dedicated (Days)

21 11

Wages Earned (INR) 4,250 3,204

Figure 5.1

1.5% 13.6% 80.3% 4.5%

2016-2020 Post 20202011-2015Prior to 2010

Year of Initiation of Involvement with Warli Art
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5.3 Market Linkage

It was observed that 27% of the respondents were 
associated with Warli art collectives (Figure 5.2). 
Figure 5.3 represents profit percentage gained 
from the sale of the Warli products through 
different means. The profit percentage has varied 
based on their choice of supply chains. It was 
observed that the respondents were appropriating 
higher levels of profit when they sold products in 
exhibitions conducted across Talasari taluka, at 
district, state, and inter-state levels.

Artisans earned the maximum profit from 
participating in exhibitions conducted at the 
state, and gained confidence by interacting 
with consumers. A niche audience of Warli Art 
enthusiasts and collectors can only be found at 
such exhibitions (instead of at the Taluka level), which makes them a good place 
to sell the art products at higher rates. While profit margin is lower in case of 
institutional buyers, the volume of sale is higher, and it also provides a stable 
source of demand for the artisans. Linking artisans to institutional buyers for 
bulk orders is an important step for market linkage.

Profit percentage gained from sale of Warli Products via different means (%) Figure 5.3

42%
49%

55%
41%

50%

38%

3%

Exhibitions 
within Talasari 
Talulca (n=25)

Exhibitions at 
District Level 

(n=13)

Exhibitions at  
State Level  

(n=12)

Exhibitions 
outside the 
State (n=14)

Sale directly 
to Customers 

(n=55)

Sale directly 
to Agents 

(n=25)

Sale by linkage 
to Institutional 
Buyers (n=17)

Figure 5.2 
Proportion of respondents 
associated with Warli Art 
Collectives (%, N=132)

YesYes

No73%

27%

5.4 Capacity Building

The training module focused on marketing skills, product development, management 
skills, personality development and leadership qualities for the overall development 
of the artisans. Each producer group was imparted training on design orientation, 
product development, financial literacy, business literacy including marketing 
orientation, group management and governance, etc. Additionally, raw materials 
such as painting kit and fabrics, fine wood etc were provided to the artisans which 
helped them diversify their work as they were introduced to new forms of art 
materials basis market demand.  
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75% of the surveyed Warli artisans confirmed receiving skill enhancement trainings 
under Project Uddyam. Inputs accumulated from the focus group discussions and 
case studies suggests that most of the artisans were well trained in making fine art 
on all kinds of materials such as pottery, cloth, wood, wall, etc. The project helped 
them to diversify their product range. In order to facilitate the smooth functioning 
of the same, the project established backward linkages in procuring raw materials 
such as cloth, clay, designs, paint brush of different sizes, good quality colours, fine 
wood, etc. 7 out of 10 respondents have evidently benefited from associating 
themselves with the producer groups under Project Uddyam (Figure 5.4). 

About one-third of the respondents have found it difficult to explore more on 
different art mediums due to limited opp ortunities and options available to them 
during the pandemic. Rather, they believed that focus shall be given to increasing 
the existing skill sets. As presented in Figure 5.4, advantages of being a part of 
the initiative were enhanced market access, which ensured forward linkages, and 
easier access to financial sources. However, as opposed to the popular opinion, 10% 
of the beneficiaries voiced their disagreement and reported not to have received 
any major benefits from the project. Further, detailed investigation in this regard 

Items such as key chains, paperweights etc. hold very less market value. Hence, 
emphasis on production of artisan goods such paintings (cloth/wooden), wall 

hangings, warli painting in an umbrella, high end fashion garments etc., holds good 
amount of value in the global market

One of the major hurdles is in imparting the knowledge of a standard procedure of 
production. For example, handmade painted coasters should have the same design 
and combination of colours for the entire set. Adhering to these standard patterns/
designs/colours is difficult while working on producing handmade products. Hence, I 
feel that the tribal community should be trained in quality control, standardization and 
timely production”. 

Minaz Mujumhdar, an  
Institutional Buyer

Figure 5.4 Various benefits of being associated with Project Uddyam (%, N=132)

Skill enhancement trainings

Ease of procurement of raw material

Improvement in different art forms

Improved market linkage

Ease of credit availability

No benefit

75%

71%

32%

29%

14%

10%
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revealed that the basis of the same was rooted in limited monetary benefits. 
However, they did confirm to have attained benefits which are intangible in nature 
such as skill sets, knowledge base, etc.

5.5	Efficiency	Gains

It is worth noting that around 88 percent of Warli artisans said they had undergone 
product development training -   details of various types of products are given 
in Table 5.2. Similarly, 70% artisans received support in establishing proper 
backward linkages. They have been able to procure better quality raw materials 
such as cloth, colours, designs, wood, etc. Additionally, 60% of the beneficiaries 
reported to have received support in formation a producer group. More than a 
quarter of the Warli artisans surveyed said they received the necessary equipment 
and market connections. The least support was extended towards building of 
proper financial linkages for the artisans. 

Figure 5.5Type of Support Received (%, N=99)

Training on product development

Providing quality raw material

Formation of Producer Group

Market linkages

Providing equipment

Financial linkage

88%

70%

60%

29%

28%

6%

Table 5.2 TYPES OF PRODUCT DIVERSIFICATION UNDER WARLI

Materials Items

Terracotta
Coffee Mug, Teacup, Pen Stand, Flower Tub, Fruit Bowl, Oil Lamp 
Set, Terracotta Water Bottle, Pot, Kulhad, Water Preserver, Castle

Wood
Pen Stand, Tea Coaster, Card Holder, Tray, Jewellery Box, Watch/
Clock, Key Chain, Tissue Box, Bangles, Comb, Stool, Salt Contain-
ers, Wooden Box

Textile Canvas bag, T Shirt, Kurti, Wall Hangings, Files

Others
Gift cards, Calendar, Mirror, Photo Frame, Shot Glass, Pebbles, Pa-
per Mache Toy, Paper Mache Jar, Candle Stand, Water Bottle 41



5.6 Overall Satisfaction and Way Forward

As discussed earlier, the beneficiaries received appropriate skill development 
training in the form of camps and workshops. This was intended to upgrade and 
enhance their existing skills. Moreover, the beneficiaries were provided with 
additional support in the form of provision of raw materials and access to markets. A 
few Warli artisans were taken to the National Capital (New Delhi) for participating 
in exhibitions. These initiatives are considered to have positively influenced the 
artisans. This section tries to capture the impact and the success of the programmes 
from the artisans’ lens. This will also help us in understanding the expectations the 
artisans had and how far the project was successful in achieving the same. 

As presented in Figure 5.6, majority 
of the respondents (83%) were of 
the opinion that the programme 
was moderately relevant while 9% 
of the artisans found it to be very 
useful and relevant. On the contrary, 
few respondents constituting 8% 
of the sample size expressed 
their disagreement to the popular 
view. Detailed enquiry in this 
regard revealed that some of the 
respondents who were already 
engaged in the artwork were 
expecting high-end training which 
would have helped them in adding 
to their existing skill set. At the same 

time, such beneficiaries did not shy away from suggesting that the initiative has 
been helpful and beneficial in many other ways.

“I was only involved in making Warli art paintings for the weddings 
celebrations. The teacher has taught me the basic details of the art; I’m skilled 

enough to draw tress, human figures etc. Further they trained us to draw both in cloth 
and walls; and I have sold all those drawings which I made”.

Kusum Kharpade,  
beneficiary from Dolarpada

Relevance of the Programme – Warli 
Artisans (%, n=99)

Figure 5.6

Irrelevant

Somewhat relevant

Very relewant
83%

8%
9%

“The project taught us to make paintings on different surfaces. The training 
has helped us in gaining more knowledge and skilled us immensely. It has 

also helped us understand how to sell our produce in the market”. 

Usmil Kharpde,  
19-year-old Warli Artisan
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Additionally, the respondents were asked to rate various implementation strategies 
introduced under the project for the benefit of the artisans. The Warli artisans 
were asked to rate the extent to which the project has strengthened the technical 
support to local level cadre and creating institutions on a scale of 3. As presented in 
Figure 5.7, 90% of the artisans appreciated the support they received from the Warli 
cadres. The remaining share of the sample was of the opinion that there is sufficient 
room for improvement. While the majority of the artisans surveyed were happy with 
the market linkage and collectivization support they received from Project Uddyam, 
18% said that much more could have been done. 

More than one-third of the artisans suggested that the project should in the future 
provide training on other skills such as embroidery, jewellery making, pottery, 
tailoring, etc. 

Rating of Different Implementation Strategies under Uddyam  
by Warli Artisans (%, n=132)

Figure 5.7

Highly Efficient Moderately Efficient Needs Improvement

13

78

9 13

69

18

Support from local cadre Creating Institutons,  
Mechanisms for market linkage
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6.1 Comprehensive Summary of  Key Achievements

The goal of Project Uddyam was to turn Talasari into a model convergence 
block where government programmes could be delivered efficiently. The project 
supported the citizens of Talasari and the Gram Panchayats (GPs) in applying for 
and accessing various government schemes. This included awareness generation 
about schemes through sessions and camps done in association with village 
organisations, SHG meetings, farmer groups, etc., demand generation for schemes 
where the project team screened people for eligibility and supported them in 
preparing documentation for application, and finally assistance in following-up for 
getting benefits of various schemes such as insurance, entitlements like Ujjwala gas 
scheme, job card, funds for group-based livelihoods activities, etc.

CHAPTER 6

IMPACT OF PROJECT UDDYAM’S 
CONVERGENCE INTERVENTIONS

Awareness &  
Mobilization

Cadre  
Training

Proposal & 
Application 

Development 

Beneficiary

Liaising with ITDP, MSRLM, 
Agri Dept., Forest Dept., 
Panchayat Cadre Samiti, 
SDO, Tehsil Office, KVIC, 
Training Education Dept., 

etc. to gather info on 
schemes

Tool-kit to aid 
awareness generation

Mobilizing community 
with the help of local 

administration and SRLM 
network

Strategy

Assistance in the 
application and submission 

process

Analyzing eligibility of 
various social protection 

schemes

Conducting awareness 
sessions to generate 
demand for schemes

Constant follow-up to 
ensure quick approval of 
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Methodology
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The Haqdarshak Pustika – a compendium of schemes and entitlements – developed 
under the project will serve as a ready reference to the community professionals to 
aid access to schemes and entitlements. 

The key achievements of the project under this component are summarized below.

 ♦ 25,048 households informed on government schemes and entitlements 
through awareness sessions/meetings which were conducted weekly/monthly 
and quarterly through 15 field workers and 41 community cadres (UMED).

 ♦ 19,088 individuals supported to apply for 55 different schemes; 13,728 
individuals benefitted

 ♦ Cumulative proposal submission of INR 15.45 crore for accessing district 
and block level government funds, sanctioned INR 7.97 crore. This includes 
establishment of Warli Unit at Kurze, establishment of Poultry and Hatchery 
unit at Kavada, support from Agri Dept for 81 high risk mothers with kitchen 

Value of Proposals Submitted: INR 7.5 crores  
Value of Proposals Sanctioned: INR 4.9 crores

Break-up of Sanctioned Group Proposals

Group Proposals

Livelihood 6.3%

Social Security 22.2%

Entitlement 7.2% 

Others 64.2% 

Value of Proposals Submitted: INR 7.9 crores. 
Value of Proposals Sanctioned: INR 3 crores.

Break-up of Sanctioned Individual Proposals

Individual Proposals

Livelihood 6.0%

Entitlement 50.1%

Social Security 
43.9% 



garden kits, 5 livelihood projects by MSRLM (nursery development, readymade 
garments, vegetable farming) and vegetable scale up and marketing for 120 
farmers by ITDP.

 ♦ 5000 + caste certificates sanctioned, thus unlocking benefits of more than 
Rs.40 Lakhs for the community 

 ♦ Convergence plans prepared for 42 institutions/ PRIs/CBOs 

Figure 6.1 Proportion of Respondents availing various Govt. Schemes

Ration Card 
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Certificate  
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6.2	Benefits	availed	under	various	Government	Schemes

As shown in the Figure 6.1, more than 75% of the respondents (N=372) reported 
to have availed important documents such as Aadhar card, Domicile certificate, 
pan card and caste certificate through Project Uddyam. 

Table 6.1 compares the proportion of respondents who availed government schemes 
during baseline and end-line. A higher proportion of respondents as compared 
to baseline were reported to have benefitted from the Tribal Scholarship which 
provides financial assistance to scheduled tribe students for their education. 
This is an important achievement since more than 99% of the population in Talasari 
block belongs to Scheduled Tribes. The proportion of respondents availing job 
related benefits from MGNREGA were also 19 percentage points higher during 
the end-line survey. Likewise increase in proportion of respondents taking aid 
from schemes like Pradhan Mantri Gramin Awas Yojana, PDS ration, Ayushman 
Bharat health insurance, PM Jeevan Jyoti Yojana life insurance, old age, and 
widow pension schemes was also witnessed during the end-line survey. However, 
a significant decline was seen in the number of people who are availing benefits 
from Swachh Bharat Scheme during end-line evaluation, and this can be attributed 
to the fact that most of the respondents had taken aid from this scheme during the 
baseline stage itself.46



Table 6.1
PROPORTION of BENEFICIARIES WHO AVAILED BENEFITS OF 
VARIOUS GOVT. SCHEMES DURING BASELINE AND END-LINE

Schemes
Beneficiaries who 

availed the benefits in 
Baseline (N=600)

Beneficiaries who 
availed the benefits 
in End-line (N=372)

Change 
(Percentage 

Points)

PDS ration 89% 95% 6%

Tribal Scholarship 6% 44% 38%

MGNREGA – Job 
Card

19% 38% 19%

Ujjwala 38% 25% -13%

Ayushman Bharat 4% 13% 9%

PM Peek Vima 
Yojana

- 13% -

Swachh Bharat 
Mission

81% 12% -69%

Pradhan Mantri 
Gramin Awas 
Yojana

4% 10% 6%

PM Kissan Samman 
Nidhi

- 10% -

Old-Age Pension 3% 8% 5%

Shravan Bal Seva 
Ragya Yojana

- 8% -

PM Jeevan Jyoti 
Bima Yojana

4% 7% 3%

District Agricultural 
Cess Fund

- 5% -

Widow Pension 1% 3% 2%

National Biogas & 
Manure Pgm.

6% 2% -4%

Birsa Munda Krushi 
Kranti Yojana

4% 1% -3% 47



Table 6.1
PROPORTION of BENEFICIARIES WHO AVAILED BENEFITS OF 
VARIOUS GOVT. SCHEMES DURING BASELINE AND END-LINE

Schemes
Beneficiaries who 

availed the benefits in 
Baseline (N=600)

Beneficiaries who 
availed the benefits 
in End-line (N=372)

Change 
(Percentage 

Points)

Budit Majuri - 1% -

Drought Relief 
Sceheme

- 1% -

Sukanya Samriddi 
Yojana

6% 1% -5%

PDS ration 89% 95% 6%

Out of the 120 respondents who were eligible for old-age pension, 25% were found 
to be availing the same. Queries were also included to capture the funds received 
as part of these schemes during the preceding year of the end-line survey. The 
highest average fund amount of INR 7,23,000 was received for the establishment 
of a poultry unit. A few other popular schemes where the beneficiaries obtained 
monetary benefits were old age pension schemes, Swachh Bharat Mission, Shravan 
Bal Seva Ragya Yojana, Kissan Samman Nidhi, PM Peek Vima Yojana, Tribal 
Scholarship, etc.

Table 6.2 FUNDS AVAILED FROM VARIOUS SCHEMES DURING END-LINE

SL.NO. Scheme N
Average fund availed 

in 2020 (INR)

1 MGNREGA 89 629

2 Swachh Bharat Mission 45 9,522

3 Pradhan Mantri Gramin Awas Yojana 38 70,790

4 Tribal Scholarship 162** 1,450

5 Old-Age Pension 30* 10,167

6 Widow Pension 11 12,000

7 PM Peek Vima Yojana 48 1,789

8 PM Kissan Samman Nidhi 37 3,189

9 Shravan Bal Seva Ragya Yojana 29 3,517

*120 people were eligible **99.6% of the population was eligible.

The end-line survey also probed further to understand the interest of the non-
beneficiaries of the schemes to avail them in the future. A very high proportion 
of respondents shared that they are interested to take benefits from government 48



schemes. Additional handholding support and awareness generation can aid these 
respondents in availing these benefits. 

“A camp was conducted in the Anganwadi centre approximately a month ago. 
We were given awareness about different schemes and I have availed the 
insurance scheme. Similarly, toilet was constructed in my house through a 

government scheme. There is also a provision of availing credit facilities as a group, 
given a chance we might invest it in our farms and probably produce Chilli.”

Vasant Pachalkar,  
a woman from Zari GP

Figure 6.2 HHs with women participating 
in Gram Sabha (%, N=372)

Yes

No
69%

31%

Figure 6.3Training Received on and Participating in  
Preparation of GPDP (%, N=372)

   Training on GPDP    Participating in prepartion of GPDP

7%
2019 2020 2021

24%
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6.3	Participation	in	Local	Governance	Activities

Respondents were asked about women’s 
participation in Gram Sabha and other local 
governance activities. It is encouraging 
to see that more than two-thirds of the 
households had women participating in 
Gram Sabha. In addition, participants were 
asked questions about the awareness 
training they had received on Gram 
Panchayat Development Plan (GPDP) and 
their participation in preparation of GPDPs. 

About a quarter of the respondents 
mentioned that they received training on 
GPDP and one-fifth of them had participated 
in its development in the year 2019. A 
decline in proportion of respondents who 
received training and involved in GPDP 
development was seen during 2020 and 2021. This decrease could be attributed 
to the COVID-19 lockdown that restricted movement, gatherings, and other social 
activities.
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6.4 Overall Satisfaction and Way Forward

During the end-line survey, about two-fifths of the respondents reported 
awareness about various schemes running in their block or GP.

Further, the respondents were asked about any additional support they require to 
access these schemes. Around 45% of the respondents felt that more awareness-
raising activities should be provided as a means to access these schemes.

Members of our community informed us about the various facilities that we 
can avail, after which we attended the camp organized here in the village. 

Along with many other ladies from our community, I have gone there to submit the filled 
forms and requisite documents. This has saved our time and money to a great extent 
as these camps are following the single window system and we need not have to run 
around to different offices to get our work done. Such camps are helpful. But I feel that, 
for those who are illiterate it is difficult to manage and fill up the forms correctly. I have 
received all my documents, such as PAN card, Aadhar card, ration card and caste 
certificate. Moreover, there are 3 - 4 ladies from our group who have received the 
benefits of Gharkul Yojana and there are other few who have enrolled in the pension 
scheme. 

Vanita Raoji Dayat,  
a woman from Zari GP
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Figure 7.1Proportion of HHs with unemployed people (%)

Baseline 
(N=600)

Endline  
(N=818)

49 52

7.1	 SDG	1: End Poverty in all its Forms Everywhere

Figure 7.1 shows that the proportion of households with unemployed members 
increased from 49% during baseline to 52% during end-line which can be attributed 
to the economic slowdown and job losses as a result of the pandemic. However, 
the average number of unemployed persons in a household was one and this figure 
remained same during baseline and end-line evaluations.

To understand the perceived impact of Project Uddyam, respondents were asked 
if they feel that they have better livelihood options after association with Project 
Uddyam. About two-thirds of the respondents agreed that being a part of the 
project has improved their financial and livelihood situation. 

CHAPTER 7

IMPACT OF PROJECT UDDYAM 
ON SDG LOCALIZATION 

Figure 7.2 Proportion of HHs who feel they have better livelihood options after 
association with Project Uddyam (%, N=818)
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7.2 SDG	5:	Achieve	Gender	Equality	and	Empower	all	
Women	and	Girls

7.2.1  Women Engaged in Casual Labour 
Casual labour is a form 
of employment under the 
unorganised sector where 
employees do not receive 
fixed salary or wages. When 
comparing baseline and end-
line, the share of households 
with women engaged in 
informal labour increased 
by 5 percentage points. 
Unemployment, reverse 
migration and worsening 

economic conditions as a result of the pandemic may have prompted more women 
to seek casual labour to support their families.

Figure 7.4Proportion of HHs with improvement of women’s confidence due 
to association with Project Uddyam (%, N=818)
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Figure 7.3 
Proportion of HHs with women engaged 
in casual labour (%)
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(N=818)
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7.2.2 Women’s Confidence after Association with Project Uddyam
Nearly three quarters of the respondents reported significant improvement 
in confidence of women in their households. A fourth of the respondents also 
reported that there has not been much change. This result was further examined 
with respondent’s gender disaggregation. As shown in Table 7.1, the responses 
were similar across both the genders. This result demonstrates the impact of 
Project Uddyam in encouraging women to have an equal participatory role in the 
household and in the community. 
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Table 7.1 GENDER DISAGGREGATED RESULTS – WOMEN’S CONFIDENCE

Gender of the  
Respondent (n)

Disagree No change Agree

Female (392) 2% 24% 74%

Male (426) 3% 26% 71%

7.2.3 Elected Women Members in Governance Institutions
Respondents were asked if there are any women in the household who are elected 
members of local governance institutions like Gram Panchayat / Zilla Parishad or 
central bodies like Lok Sabha. This query was included in the baseline survey as 
well. Figure 7.5 shows that the fraction of households with elected women members 
has decreased dramatically, indicating a deceleration in women’s representation 
and, as a result, a decline in their voice being heard in the community. 

Figure 7.5Proportion of HHs with Women elected as member of 
Governance Instittions (%)

Baseline 
(N=600)

Endline  
(N=818)

20%
2%

As part of the baseline and end-line survey, respondents were asked about the 
average wage rate men and women earn a day doing various kinds of labour work. 
Even though average (mean) is not a good estimate to compare rates across years, 
Table 7.2 shows that there is marginal increase in the wage rates of woman 
labourers working on others’ land, in factories, fishing sector and construction 
work during end-line compared to baseline. During the end-line period, the salary 
disparity between men and women workers narrowed, indicating a tendency toward 
equality.

Table 7.2 AVERAGE WAGE RATES FOR FEMALE AND MALE LABOURERS

Types of Labour
Average Wage rate per 

day for Female (INR)
Average Wage rate per day for 

Male (INR)

Baseline End-line Baseline End-line

Agricultural labour 
on others’ land

206 292 279 254

Labour in factories 205 240 302 300 53



Table 7.2 AVERAGE WAGE RATES FOR FEMALE AND MALE LABOURERS

Types of Labour
Average Wage rate per 

day for Female (INR)
Average Wage rate per day for 

Male (INR)

Brick kiln - 262 240 300

Fishing 100 300 321 379

Construction work 250 285 345 332
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Aea-specific SDG-aligned interventional activities were a core component of the 
Project Uddyam. Findings show that it played a major role in reducing gender 
disparity and to ensure women’s full and effective participation in household, 
community, and governance institutions.  

7.3 SDG 8: Promote Sustained, Inclusive and Sustainable 
Economic	Growth,	Full	and	Productive	Employment	
and Decent Work for all

7.3.1  Indicators on Sustainable Economic Growth
Results as shown in Table 7.3 reveal that the proportion of households with people 
involved in non-agriculture informal employment has reduced compared to 
baseline owing to reverse migration of labourers in the pandemic period. Moreover, 
households with unemployed youth have increased significantly which reiterates 
the catastrophic impact the pandemic had on the Indian economy. It is noteworthy 
that during the end-line evaluation none of the households had children who were 
engaged in child labour This shows a promising trend in the recognition of  children’s 
rights which is an integral part of sustained growth for any society.

Table 7.3 SDG 8: INDICATORS ON SUSTAINABLE ECONOMIC GROWTH

Indicators Baseline (N=600) End-line (N=818)

Proportion of HHs with people 
involved in non-agriculture informal 
employment

56% 13%

Proportion of HHs with members 
migrating out for earning money

6% 6%

Proportion of HHs with unemployed 
youth

33% 50%

Proportion of HHs with children 
engaging in child labour

1% 0%

Proportion of HHs with members 
owning micro-enterprises

- 3%

Proportion of HHs with family mem-
bers attending career counselling

2% 1%
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8.1  Key Learnings: What went Well 

1. Agriculture & Allied Activities
 ♦ A praiseworthy four-fold increase in chilli production (Baseline=7%; End-

line=28%) was witnessed during the end term evaluation. Profit % by sale 
of chilli saw a 5-percentage point increase. Hence, increasing focus on 
cash crops like chilli would be beneficial.

 ♦ Number of people earning a living from farming has increased, as 
has the contribution of farming income to overall income; Encourage 
diversification & multi cropping such as doing floriculture, vegetable 
farming, cattle rearing, poultry along with major seasonal crops.

 ♦ Possession of agricultural implements has increased from 1% of the 
sample in baseline to 59% in end-line. Use of fertilizers such as Urea 
Briquettes should be encouraged.

2. Warli Art
 ♦ The Project did not restrict itself to infusing funds into local economies, 

but also brought in external human capital by providing expert trainers 
and market linkages for Warli artisans. 

 ♦ The respondents were able to get higher profits by selling at exhibitions 
at block, district, state and inter-state levels, with exhibitions at the state 
level garnering maximum profit for the artisans. This provided exposure 
as well as improved confidence level of the artisans.

 ♦ The artisans benefited from the Warli workshops because they were 
taught how to broaden their field of work by being exposed to various 
types of creative materials and understanding market demand. . 40 types 
of products were developed in various mediums such as terracotta, 
fabric, glass, wood etc.

 ♦ Artisans received support in establishing proper backward linkages. 
They have been able to procure better quality raw materials such as 
cloth, colours, designs, wood, etc and become a part of producer groups.

 ♦ 3. Convergence 

 ♦ A larger number of respondents as compared to baseline were reported 
to have benefitted from the Tribal Scholarship which provides financial 
assistance to scheduled tribe students for their education. More of these 
schemes that are best suited to the population should be explored.

CHAPTER 8

LEARNINGS AND WAY FORWARD
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 ♦ Project Uddyam conducted awareness sessions regarding various 
government schemes for people in Talasari block by conducting meetings 
and camps in association with village organisations, SHG meetings, 
government stakeholders.

 ♦ Information regarding different government schemes for insurance, 
investment, entitlements, etc. was provided to them during these meetings 
and the project team screened people for eligibility and requested them 
to submit the required documents for enrolment. 

 ♦ Follow-ups for entitlement/scheme sanctions were conducted which 
built trust in the community and led to sustained interest.

8.2 Way Forward

1. Agriculture & Allied Activities
 ♦ As trainings are frequently conducted at a group level, it is not always 

possible to analyse their impact on individuals or identify those who may 
require remedial classes. Efforts should be made to improve the situation.

 ♦ Women can be trained as Pashu Sakhis to develop goat rearing as a 
livelihood. A lot of people are engaged in fishing. Efforts must be made 
to introduce and train them in advanced technologies as well as value-
added fisheries.

 ♦ More handholding support is required by the community. According 
to qualitative findings, several people are afraid that they might feel 
stranded after the end of Project Uddyam in Talasari – ensuring proper 
handover to community resource people is necessary.

 ♦ The growth of the community cadre, and a design mechanism that 
provides monitoring at the local level, are additional innovations whose 
returns will only increase over time. 

 ♦  Existing Stakeholder Needs

 ♦ Storage of water through rainwater harvesting, check dams and recharge 
ponds in hilly areas to improve water table and irrigation potential. 
Installation of solar irrigation facilities in all GPs

 ♦ Awareness about water conservation, drainage, better usage of natural 
water for irrigation, water harvesting, micro irrigation etc. should be 
provided.

 ♦ Investigate methods such as Participatory Irrigation Management 
through research. .

2. Warli
 ♦ Sale of “Application-based products” such as clocks, paperweights, 

pen stands, boxes should be encouraged rather than just cloth and wall 
paintings. 57



 ♦ Training should be provided in a longitudinal manner, such as to school 
children, to develop Warli as a heritage art & to ensure a sync with 
demand and supply.   

 ♦ To establish a new livelihood more time is required – longer term projects 
should be envisioned.

 ♦ Beyond Warli, other livelihoods such as tailoring, jewellery making, 
etc should be explored and encouraged, to ensure that there is a sync 
between demand & supply.

 ♦ Development of marketing linkages system is needed for the Warli 
Artisans. Association with well endorsed brands (for example, clothing 
lines or gift franchises) should be explored, to increase demand and then 
create unique Talasari brand.

 ♦ One of the major hurdles is in imparting the knowledge of a standard 
procedure of production. For example, handmade painted coasters 
should have the same design and combination of colors for the entire 
set. Adhering to these standard patterns/designs/colors is difficult while 
working on producing handmade products.

3. Convergence
 ♦ Agriculture related schemes such as providing drip and sprinkler irrigation 

methods under Pradhan Mantri Sinchai Yojana need expansion. 

 ♦ Skill Development schemes (such as those under Skill India Mission) 
should be explored.

 ♦ Camps should be conducted on a fixed date every month (eg: on first 
Friday of every month or in the first week of every month). In such a 
scenario, the applicant will have enough time to arrange the required 
documents and bring the filled forms. This will eliminate the last-minute 
hassle in arranging the documents. Moreover, a prefixed date will ensure 
that everybody has the knowledge of the camp, and it is not announced 
in a short notice. People can also schedule their daily activities for this 
day in advance. It will be helpful for both the organizers and the ultimate 
beneficiaries.

 ♦ Regular follow-ups should be done after first round of document 
submission – people usually lose interest and trust.

 ♦ Members of the community who are trusted by the locals should be 
taught on the benefits of participating in government programmes and 
advocating for the same within the community.
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