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GEF Small Grants Programme

Project Concept Form

Instructions: Upon submission of this form, please attach a copy of your organisation’s registration document(s) and background information on your organisation (its date of establishment, total membership, purpose/mission, geographic focus of work, sectoral focus of work, source, type and value of recent grants). You may also attach any additional information which you believe will help in reviewing your project concept. Please note that if you are unable to complete your answers in the space provided below, you may use an additional sheet of paper and attach it to the form for submission.
Section A: Information About Your Organisation

Tick appropriate box: □ Non-Governmental Organisation
     □ Community-Based Organisation
     □ Community
Name of Organisation:  
Acronym of Organisation:  

Mailing Address:  

Contact Person:      


               Position in Organisation: 

Telephone: 

Fax:


Email: 

Section B: Information on the Proposal/Project (Please explain as precisely as possible)
Project Title:  
 
Project Type:  Please tick the relevant area(s) below which your project concept addresses.

 GEF Focal Areas:
	□ Biodiversity 
	□ Climate Change  

	□ Land degradation 
	□ International waters

	□ Chemicals and Waste
	□ Sustainable Forest Management


SGP OP7 Thematic Priorities:
	□ Community-based conservation of threatened ecosystems and species
	□ Local to global coalitions for chemicals and waste management

	□ Sustainable agriculture and fisheries and food security 
	□ Low carbon energy access with co-benefits

	□ Multifocal
	□ SGP Guyana Knowledge Management


Beneficiaries 

	□ Men
	□ Youth

	□ Women
	□ Persons with disabilities

	□ Indigenous people
	□ Migrants


Key Project Components
	□ Capacity Building
	□ Empowerment

	□ Gender Mainstreaming
	□ Community Stewardship

	□ Social Inclusion
	□ Sustainable Livelihood Framework


Project Site:    
            

                                   Project Duration:      

Project Description: 
What are the issues to be addressed by the project?

	Guideline: 

Have a group discussion to talk about the problems in your community. From among those problems, choose the ones that are related to the environment. 
Further discuss those environmental problems to understand their nature: what has caused the problem, is it a small or major problem, can the problem be fixed, if it can be fixed do you need assistance to fix it or can your community fix it on its own? Then narrow your focus to the most critical problem.

By this stage, you would have settled on the environmental problem you would like to address and agree that assistance is required from SGP. Try to focus on fixing one problem and ensure that the problem is related to one of the SGP focal areas mentioned above.
Having done the above exercise, you can now write in this space, the problem you have chosen to address. Give some details as to the causes, the size of the problem, who is affected by it and how it is affecting them, its effects on the community, how long it has been going on, what has been done to address it in the past, etc.




What specific activities will be carried out to implement the project? Please be as concrete as possible.

	Guideline:

Discuss in your group, all the possible solutions to address the problem you have identified. Then look at the solutions that you are capable of doing. What would be the better option among those you have identified? Is it cost-effective, meaning, it would cost the least amount but would bring good quality results. This should help you to narrow down your options to one solid solution.

The next step is to list the actions that you would need to take to achieve the solution. This will be the list of activities for project implementation. Write those activities here. Be sure to be specific about your activities. E.g. “Replanting trees” would not be a specific activity. Instead, you should write “replanting 100 mangrove trees along the Sideline dam during leap tide season”. This activity says what you will be planting, how many, where and when. 




Who will benefit from your project (please indicate numbers)? How will they benefit?

	E.g. 20 single-parent women from ABC community will benefit from training on how to plant mangrove trees. This tells who will benefit, how many and in what way they will benefit.

 


What are the expected results of the project? Which results will be sustainable and how will this sustainability be ensured?
	Guideline:

Discuss in your group, what results you EXPECT to see when you implement the activities you have identified to address the problem. A hint here is to look back at the problem you described and discuss what you would like to see after the activities are completed. (If tidal erosion of the dam was the problem, you can anticipate that there will be less or no erosion when the mangroves grow, as they will break the waves and protect the dam.) Also, state how this result will be maintained after SGP funding is finished. E.g. the mangroves will be maintained and new ones planted continuously by the women who received training in mangrove planting.



How will you measure the achievements and shortcomings of your project?

	Guideline: 
The way to determine whether your project activity made a difference in addressing the problem, is by comparing what the situation was before the project started against the situation at the end of the project. So describe here how you plan to make this comparison E.g. Before the project starts, we will do a community survey to see how the erosion of the bank is affecting community members and at the end of the project we will do the survey again, then compare the results. 


How will you share or communicate the implementation of the project activities and the project’s success?
	Guideline: 
Describe how the project will be promoted and visible in your community and Guyana. For example, information on the project will be shared in the community group meetings, on social media, in the print media, or the radio; communication materials on the project will be developed, for example, pamphlets, brochures etc.


Section C: Information About Your Project’s Budget

	Description of work
	Estimated Cost (G$)
	Breakdown of how the cost will be shared (G$)

	
	
	Cash amount requested from SGP
	Cash amount that other donors will provide
	Cash amount your community/NGO will provide
	Amount of in-kind contribution that other donors will provide
	Amount of in-kind contribution your community/NGO will provide

	Equipment/material 
	$1,000
	$500
	$200
	$50
	$50
	$200

	Manpower/labor
	$500
	$100
	$200
	$0
	$50
	$150

	Training/Seminars/Workshops
	$500
	$400
	$0
	$50
	$0
	$50

	Other (Learning Visit to GAC Demonstration Farm)
	
	
	
	
	
	

	Other (Transport)
	
	
	
	
	
	

	Other (please specify)
	
	
	
	
	
	

	Totals
	$2,000
	$1,000
	$400
	$100
	$100
	$400


Co-financing support
Guideline: 
You should aim to match the co-financing support to the requested allocation from SGP 1:1. Co-financing support can be cash and or in-kind contribution.
Name of other donor(s) providing:

A) Cash support:




B) In-kind support

1.





1.  


2.





2.

3.





3.

Submitted By: 
                                  Name and position of organization’s representative

Signature:



Date:.

Please return the completed form along with the requested attachments via email to the
SGP Guyana National Coordinator at mariscia.charles@undp.org
Tel: 226-4040 ext 262, mobile, 608-8098 Fax: 226-2942

