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WASTE RECOVERY INNOVATION CHALLENGE
Open for Application from 11 February 2019 to  8 March 2019
CONCEPT NOTE APPLICATION FORM
What is a Concept Note? 

The Concept Note is the first step of the application process to the “Waste” Recovery Innovation Challenge (WRIC). Applicants wanting to participate in the WRIC must initially complete a Concept Note. The Concept Note allows applicants to briefly present how the proposed project responds to the waste management challenges in the country in an innovative way. Concept notes that are successful at this stage will pass to the second stage of the competition where UNDP will ask applicants to submit a full business proposal to be prepared in a format provided by the UNDP, after which successful applicants will pitch their ideas or business venture to a panel for final selection and award.  

What are the Challenges that I need to address? 

Your project will need to address the following:
· Provides a sustainable solution to an existing waste management challenge in a specific area;
· Demonstrates potential to be profitable and sustainable;

· Has the potential to create employment. 

How do I complete this Concept Note?

You can add the project information by typing in the spaces made available below each question. The form must be completed in English.  The form must not exceed 8 pages in length and must be readable.  Please also refer to the Call for Concept Notes on the UNDP page at this address: [https://bit.ly/2SGoRwc] 
How should I submit the Concept Note?

You should send the completed Concept Note, by email attachment, to us at: competition.gh@undp.org  
What is the deadline for Concept Note submission? 

The deadline for receipt of your application for this stage is no later than    8 MARCH, 2019 AT 17.00GMT. Any application received after this date and time will not be accepted.

	1. Project Title:

	This should state your chosen name for the proposed Project
Title:


	2. Lead Enterprise: (Name and Type of organisation)

	This should give the name of your organisation and the type of organisation leading the application (e.g. for-profit company, partnership, joint venture, etc.

Name:
Type: [Insert for example, for profit company, partnership, joint venture, etc.] 


	3. Lead Contact Person for this Submission:

	This section should provide the name, address, phone and e-mail of the person leading the application.
Name:
Address:
Location (if different from address):
Telephone:

Email:



	4. Partner Organisations (if any)

	This section should provide the name(s) and type(s) of partner organisations. Partner organisations are those that have some responsibility for the project’s implementation. These could be made of other commercial organisations, NGOs, research institutes or civil society organisations.
1.

2.

3.


	5. What specific “waste” related challenge will your Project focus on and how will it address it? (Maximum 15 points)

	This section should provide a brief description of the specific waste management challenge you are focusing on and a brief explanation as to how your proposed Project aims to address it.


	6.   Objectives of the Project and Expected Impact (Maximum 20 points) 

	This section should try to respond to these questions: what would you like to achieve and how will you measure the success of the project? What are the economic, social and environmental benefits of the Project? What would be the impact of the project in terms of jobs, income and other opportunities, especially for women, youth and vulnerable groups? How will the Project bring technological innovation to the market and present investment opportunities?


	7.    Activities and Approach of the Project: (Maximum 20 points)

	This section should briefly summarise the Project by answering the following questions: i) What major activities would be required for you to implement the proposed Project? ii) Which approach will you follow? iii) How does the proposed Project fit in with your existing business activities?  iv) If you have partner organizations, what are their role(s) in implementing the proposed Project?  v) What are the main risks of the Project and how will they be mitigated? vi) How will you monitor the progress of the Project? vii) How will you ensure the long terms commercial sustainability of the business?


	8.    What is Innovative About Your Project? (Maximum 25 points)

	The WRIC views innovation in its broadest sense including: i) a new approach, idea, product or service that has not been tested anywhere; ii) an approach, idea, product or service that is new to Ghana; or iii) an approach, idea, product or service that has not been applied to the sector in question in which the proposed project is being implemented; or iv)  service or business model being introduced to a target group where it has not been tried before. In this section, try to elaborate on these questions: What elements of your idea are innovative? Does it represent the implementation of an existing idea into a new operational setting such as in rural or semi-urban areas etc.? Does it represent the implementation of a new idea? Where did the idea come from or how was it developed?


	10.   Why Are You Seeking WRIC Support For Your Project? (Maximum 10 points)

	This section should answer the following questions: i) Would the Project idea take place at all without WRIC financing? ii) Why have you not been able to raise the required financing from other sources? iii) Would the Project take place on a different scale or address a different target group without WRIC financing?


	11.   Other Donor Funding:

	This section should provide information on any financial support or technical assistance the project has/will receive from any Donor agency in Ghana or abroad for this project. If any financial support or technical assistance has/will be received, the details of the type of funding and a brief summary of its intended use on the project must be provided.


	12.   Estimated Project Budget: (Maximum 10 points)


	While only preliminary estimates will be expected at this stage of the selection process, this section should provide a breakdown of the cost-sharing arrangements between partners and show the funds requested from the WRIC. The applicants should wherever possible only provide broad categories (such as cost for management, monitoring and evaluation, equipment and inputs, product development, etc.) and use the basic format provided.
Project Items Requiring Funding, by Broad Category

Source

Investment Amount for the Project (in $)

1. Category

Applicant

WRIC Contribution

2. Category

Applicant

WRIC Contribution

3. Category

Applicant

WRIC Contribution

Total Contribution

Applicant

WRIC Contribution

The above table shows 3 categories, but should applicants require additional categories, these can be added (but no more than 10).

For the purposes of calculating the grant amount applied for, you are advised to use the rate of 1 USD (One US Dollar) = 4.90 GHS. However, the amounts will be disbursed in Ghana Cedis using the official UN exchange rate prevailing at the time of signing of the funding agreement
_____________________________________




By signing this form, the applicants accept the following terms and conditions:

· The applicant accepts that we are bound by the process and rules of the competition that have been highlighted in the application guide and shall accept the outcome of the process without any deviation or reservation.

· The applicant shall bear all costs related to the preparation and submission of the proposal, regardless of whether its proposal is selected or not. We accept that neither the WRIC nor its implementing donors, UNDP and The Netherlands, shall in no instance be responsible or liable for those costs, regardless of the outcome of the process.

· The applicant accepts that WRIC determines the level of responsiveness to a challenge fund window exclusively on the contents of the written application forms.

· The applicant accepts that information relating to the examination, evaluation, and comparison of business proposals, and recommendation of contract award shall not be disclosed to you or any other person not officially concerned with such processes.

Signature: …………………………………………………


Name: ……………………………………………………….







Date:  …………………………………………….
