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winamdebare naSromi warmoadgens erT-erT pir-
vel kvlevas saqarTvelos  mniSvnelovani re-
gionis – kaxeTis ganviTarebis perspeqtivebis 
Sesaxeb.

kaxeTi ekonomikuri potencialiT saqarTvelos 
erT-erTi umniSvnelovanesi regionia. mraval-
ferovanma bunebrivma pirobebma gansazRvra kax-
eTis sameurneo profili, rac gamoixata, up-
irveles yovlisa, am kuTxis specializaciaSi 
sasoflo-sameurneo, gansakuTrebiT mevenaxeoba-
meRvineobis mimarTulebiT. kaxeTis mxareSi 
ganviTarebulia kvebis mrewveloba, romelSic 
ZiriTadi wili  swored Rvinis mrewvelobaze 
modis.

calkeuli regionis ganviTarebis strate-
giis SemuSavebas didi mniSvneloba aqvs misi 
ekonomikuri ganviTarebis donis Sefasebis, 
qveynis sameurneo sistemaSi adgilisa da po-
tencialis gansazRvris TvalsazrisiT.
mniSvnelovania,  rom kaxeTis strategiuli  
ganviTarebis mimarTulebebi Camoyalibebulia 
samxareo da adgilobrivi TviTmmarTvelobis 
organoebis, arasamTavrobo organizaciebisa da 
samewarmeo sferos warmomadgenelTa mosazre-
bebis urTierTSejerebisa da saerTo xedvis 
safuZvelze. amasTan, regionis seqtoruli gan-
viTarebis prioritetebi TanxvedraSia da gamom-
dinareoben  qveynis socialur-ekonomikuri gan-
viTarebis ZiriTadi mimarTulebebidan.

regionuli ganviTarebisa da infrastruqturis 
saministrosTvis prioritetulia regionuli 
ganviTarebis sakiTxebze msgavsi naSromebisa da 
kvlevebis momzadeba, raTa  samomavlod sworad 
moxdes strategiis SemuSaveba regionebis Sem-
dgomi ganviTarebisTvis

madlobas movaxsenebT eqspertTa jgufs sain-
tereso naSromis momzadebisaTvis da vusurvebT 
maT Semdgom warmatebebs regionuli ganviTare-
bis sakiTxebis kvlevis saqmeSi.

regionuli ganviTarebis da 
infrastruqturis ministri,

daviT tyeSelaSvili
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rac vyofilvarT, is aRar varT, 
rac varT, is nuRar viqnebiT... 

RmerTi gvixsnis, Tu SvilT mainc 
gzad da xidad gavedebiT.

wina kaci ukanasi xidiao, naTqomia, 
dReis vaglax amiT dasZlevs, 

vinca xvalisa mdomia.

“mefe dimitri Tavdadebuli“
ilia WavWavaZe

am striqonebSi, romlebic saukunis win dawera 
qarTvelTa sulierma mamam, didma ilia WavWavaZem, 
naTlad Cans is gza, romelsac axla ilias mSobliu-
ri regioni, kaxeTi adgas. Cemi Rrma rwmeniT, am diad 
qarTvelze ukeT veravin axsnida Tu ratom unda 
movkidoT xeli am qveynis da kaxeTis regionis gan-
viTarebis strategiis Seqmnas. es aris gza, es aris 
xidi warsulsa da momavals Soris xalxis dRevan-
deli da xvalindeli dRis gasaumjobeseblad.

kaxeTis xelmZRvaneloba kargad acnobierebs am re-
gionis udides potencials da dResdReobiT arse-
bul bevr problemas. MmaT aqvT profesionaluri 
xedva imisa, Tu ras warmoadgenda kaxeTi guSin, 
rogoria is dRes da rogori SeiZleba iyos igi 
xval. erToblivi ZalisxmeviT maT Tavi mouyares 
saqarTveloSi aqamde Seqmnil yvelaze amomwurav, 
regionze orientirebul gegmas, romelic gvTava-
zobs ZiriTad mimarTulebebs imis Sesaxeb Tu ra 
gziT unda moxdes kaxeTis ganviTareba dasaxuli 
miznebis realurad gansaxorcieleblad. es gegma 
Tqvens winaSea “kaxeTis regionaluri ganviTare-
bis strategiis” saxiT, romlis SeqmnaSic didi 
wvlili miuZRvis gaeros ganviTarebis programas. 

kaxeTi pirvel rigSi asocirdeba Tvaluwvdenel 
zvrebTan da borcvian mdeloebTan, amitom, roca 
ibadeba idea Semdgom winsvlaze, moulodneli 
ar unda iyos, rom strategiaSi mTavari aqcenti 
soflis meurneobis ganviTarebaze iqneba. Tumca, 
raoden imedis momcemic ar unda iyos soflis 
meurneoba, aqve SegviZlia Tamamad vTqvaT, rom 
kaxeTi saqarTvelos erT-erTi yvelaze mdidari 
regionia Tavisi kulturuli, istoriuli da 
bunebrivi monacemebiT. saukeTeso geografiuli 
mdebareoba kaxeTs uadvilebs Tbilisis, aRmosav-
leT azerbaijanisa da sxva mimdebare terito-
riebis bazrebis aTvisebas. regionis istoriuli 
Zeglebi da TvalismomWreli bunebrivi land-
Saftebi ki mas mimzidvel turistul marSrutad 
aqcevs.

am uzarmazari potencialis sworad warmarTvas 
sWirdeba infrastruqturis, ganaTlebis, kvlevi-
Ti sferos, jandacvis da finansuri sistemebis 
Semdgomi srulyofa. aranakleb mniSvnelovania 
kaxeTma Tavisi ganviTarebis Semdgom gzaze Sei-
narCunos da daicvas Tavisi bunebrivi, kultu-
ruli garemo da socialuri struqtura. gaeros 
ganviTarebis programas aqvs pativi iTanamSrom-
los kaxeTis xelmZRvanelobasTan am regionis 
momavlisken mimaval gzaze.

gaeros ganviTarebis programis 
mudmivi warmomadgeneli, 

robert uotkinsi
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2009-2014 wlebis kaxeTis regionuli ganviTare-
bis strategia, romelic SemuSavda kaxeTis mxare-
Si saxelmwifo rwmunebulis-gubernatoris admin-
istraciis da kaxeTis regionaluri ganviTarebis 
saagentos mier, gaeros ganviTarebis programis 
finansuri da teqnikuri mxardaWeriT, warmoad-
gens regionis socialuri da ekonomikuri ganvi-
Tarebis mkafiod Camoyalibebul strategias.

regionuli ganviTarebis strategiis mniSvneloba 
kaxeTisaTvis pirvelxarisxovania, radganac es 
saSualebas gvaZlevs gavigoT, Tu ganviTarebis 
romel etapze vimyofebiT amJamad, ganvsazRvroT, 
Tu ra aris regionuli ganviTarebis miznebi da 
rogor SegviZlia mivaRwioT maT, rogor gavuke-
ToT mobilizacia finansur resursebs dasaxuli 
gegmebis gansaxorcieleblad.

kaxeTis regionuli ganviTarebis strategia 
xels Seuwyobs erovnuli biujetidan gamoyo-
fili resursebis mizanmimarTul gamoyenebas 
ekonomikuri ganviTarebis proeqtebis gansaxor-
cieleblad, sazogadoebrivi investiciebis mar-
Tvas, da gazrdis regionis mimzidvelobas in-
vestorebisaTvis.

strategiis SemuSavebis ZiriTadi daniSnulebaa 
regionis mdgradi ekonomikuri ganviTarebis miR-
weva da siRaribis daZleva. regionuli strate-
gia aris is gzamkvlevi, romlis meSveobiTac Cven 
saSualeba mogvecema davZlioT regionSi arse-
buli problemebi, gamoviyenoT SesaZleblobebi 
axali samuSao adgilebis SeqmnisaTvis da avamaR-
loT regionis mosaxleobis cxovrebis done. 

kaxeTis regionuli ganviTarebis strategia sin-
qronizirebulia 2009-2012 wlebis saqarTvelos 
mTavrobis “ZiriTad monacemTa da mimarTule-
baTa dokumentTan.

kaxeTis regionis samxareo administraciis umTa-
vresi mizani iqneba uzrunvelvyoT am strate-
giis ganxorcieleba, rac saSualebas mogvcems 
erToblivi ZalisxmeviT gadavWraT kaxeTis 
ekonomikur ganviTarebasTan dakavSirebuli prob-
lemebi. amisaTvis ki saWiroa TiToeuli Cvenganis 
CarTuloba, iniciativa da aqtiuroba, radganac 
mxolod erTobilivi ZalisxmeviTaa SesaZlebeli 
dasaxuli miznebis miRweva.

kaxeTis mxareSi saxelmwifo 
rwmunebuli-gubernatori,

giorgi RviniaSvili
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kaxeTis regionuli ganviTarebis strategiis Se-
muSavebis mizania regionis ekonomikis gaZlier-
eba, misi ekonomikis momavlis gaumjobeseba da 
mosaxleobis keTildReobis amaRleba. es aris 
procesi, romliTac saxelmwifo, kerZo da aras-
amTavrobo seqtoris warmomadgenlebi erTobli-
vad muSaoben ekonomikuri ganviTarebisa da 
dasaqmebis ukeTesi pirobebis Sesaqmnelad.

amasTanave, stretegiuli dagegmvis procesi mo-
qalaqeebs SesaZleblobas aZlevs monawileoba 
miiRon da gansazRvron TavianTi regionis gan-
viTarebis samomavlo mimarTulebebi. amisa-
Tvis ki aucilebelia sxvadasxva profesiuli 
gamocdilebis mqone adamianebis erToblivi Za-
lisxmeva, romlebic erTad SeimuSaveben kaxeTis 
ganviTarebis strategias.

regionuli ganviTarebis strategiis mizania 
drois garkveuli periodisTvis daadginos gan-
sxvaveba ganviTarebis arsebulsa da sasurvel 
doneebs Soris, amasTanave, Camoayalibos xed-
va da samoqmedo gegma gardamavali periodis-
Tvis. amrigad, kaxeTis regionuli ganviTarebis 
strategia saxavs konkretul miznebs, romlebic 
Seesabamebian ekonomikuri ganviTarebis prog-
nozebs da xelmisawvdomi resursebis Sefase-
bas. metic, aRniSnuli gegma dakavSirebulia 
erovnul strategiasTan da prioritetebTan, 
romlebic Camoyalibebulia saqarTvelos mTav-
robis “ZiriTad monacemTa da mimarTulebaTa” 
dokumentSi (2009-2012 wlebi). 

kaxeTis regionuli ganviTarebis strategiis Se-
muSaveba moxda kaxeTis mxareSi saxelmwifo rw-
munebulis-gubernatoris administraciis, kaxeTis 
regionaluri ganviTarebis saagentos da gaeros 
ganviTarebis programis erToblivi muSaobis Se-
degad. 2006 wels kaxeTis mxareSi saxelmwifo 
rwmunebulis-gubernatoris administraciasa da 
gaeros ganviTarebis programis Soris daido 
memorandumi TanamSromlobis Sesaxeb, romlis 
farglebSi gaeros ganviTarebis programam 2007 
wels kaxeTis regionSi daiwyo kaxeTis region-
aluri ganviTarebis proeqtis ganxorcieleba. 
proeqti miznad isaxavs kaxeTis regionSi siRar-

ibis donis Semcirebas da mdgradi ganviTarebis 
xelSewyobas adgilobrivi ekonomikis diversi-
fikaciis saSualebebis moZiebis, axali samuSao 
adgilebis Seqmnis  gziT. 

2007 wlidan kaxeTis regionaluri ganviTare-
bis proeqtma regionaluri ganviTarebis kuTxiT 
ramodenime seriozuli proeqti ganaxorciela. 
kerZod, Catarda kaxeTis regionis ekonomikis 
diversifikaciis SesaZleblobebis kvleva, rom-
lis Sedegadac gamovlinda regionis ekonomikis 
ganviTarebis problemebebi, alternativebi 
da prioritetebi. 2008 wlidan ki proeqtma 
saxelmwifo rwmunebulis-gubernatoris admin-
istraciasa da regionaluri ganviTarebis saa-
gentosTan erTad intensiuri muSaoba daiwyo 
kaxeTis regionuli ganviTarebis strategiis Se-
muSavebis kuTxiT, romelic gaTvlilia momava-
li 5 wlis ganviTarebis periodze - 2009-2014 
wlebi.

1. Sesavali

Sesavali
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regionuli ganviTarebis strategiis SemuSavebis 

samarTlebrivi safuZvlebi

	 kaxeTi xdeba msoflioSi Rvinis “samSoblod” 
aRiarebuli regioni, wlidan wlamde mzardi 
meRvineobis klasterebiT da warmatebuli 
saeqsporto gayidvebiT. 

	 kaxeTi iZens saerTaSoriso da adgilobrivi 
investorebisaTvis mimzidveli sainvesticio 
regionis statuss:

	mkafiod gamoxatuli, swrafad ganviTare-
badi prioritetuli ekonomikuri seq-
torebiT (meRvineoba-mevenaxeoba, diversi-
ficirebuli soflis meurneoba aqtiuri 
kooperaciuli meurneobebisa da asocia-
ciebis sistemiT, sxvadasxva saxis turiz-
mi, gadamamuSavebeli mrewveloba, vaWroba 
da sxva).

	mzardi, momgebiani da ganviTarebaze ori-
entirebuli biznesebis/sawarmoebis sim-
ravliT.

	 regionSi xorcieldeba  mewarmeobis mx-
ardaWeris programebi, moqmed da damwyeb 
sawarmoebs gaewevaT realuri da efeqturi 
daxmareba, cxovrebis done yovelwliurad 
izrdeba. kaxeTi TbilisTan erTad TandaTan 
xdeba qveynis saqmiani centri, warmoadgens ra 
kerZo iniciativebis, kerZo-saxelmwifo di-
alogisa da TanamSromlobis ganxorcielebis 
warmatebul models.

	 regionSi Camoyalibebulia samoqalaqo fa-
seulobebis Zlieri safuZveli, formire-
bulia TviTmmarTvelobis mdgradi “hori-
zontaluri” struqturebi, miRweulia 
mosaxleobis optimaluri donis CarTuloba 
regionSi mimdinare politikur da social-
ur-ekonomikur procesebSi, Seqmnilia da 
muSaobs cvlilebebis SenarCunebis (mdgra-
dobis) meqanizmebi. 

	 2014 wlisaTvis kaxeTi xdeba lideri re-
gioni saqarTvelos kulturul-ekonomikur 
ganviTarebaSi warmatebiT momuSave “stumar-
maspinZlobis” infrastruqturiT _ sastum-
roebis, restornebis, kafe-barebis qselebiT, 
turoperatorebiT, da regionaluri da saer-
TaSoriso RonisZiebebiT.

	 saerTaSoriso standartebiT regionSi maR-
alia mosaxleobis dasaqmebis maCveneblebi:

	mimdinareobs samuSao Zalis Semodineba,
	xorcieldeba adgilobrivi adamianuri ka-

pitalis kvalifikaciis amaRleba da mis-
Tvis Sesabamisi saswavlo-saganmanaTleb-
lo programebis miwodeba.

2. regionis 
ganviTarebis xedva, 2009-2014
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3.1	 saqarTveloSi regionaluri ganviTarebis 
maregulirebeli kanonmdeblobis Sesaxeb

regionuli ganviTarebis maregulirebuli kanon-
mdebloba saqarTveloSi dRemde SemuSavebuli 
ar aris. aRniSnul garemoebas mniSvnelovan-
wilad ganapirobebs is faqti, rom qveynis kanon-
mdeblobiT ar aris gansazRvruli regionis, 
rogorc administraciul-teritoriuli erTeu-
lis, statusi. 

qveynis regionalizacias, Tavis mxriv, umniS-
vnelovanes winaaRmdegobas uqmnis saqarTve-
los konstituciis me-2 muxlis me-3 punqti, 
romelic kanonmdebels saqarTvelos teritori-
uli saxelmwifoebrivi mowyobis regulirebis 
prerogativas mxolod qveynis mTel terito-
riaze saqarTvelos iurisdiqciis srulad aR-
dgenis Semdeg aniWebs. yovelive zemoTqmuli-
dan gamomdinare, saqarTvelos regionalizacia 
principuli xasiaTis sakanonmdeblo cvli-
lebebis ganxorcielebas saWiroebs. aqve unda 
iTqvas, rom aRniSnuli sakiTxis mowesrigebis 
aucilebloba miCneulia qveynis prioritetul 
amocanad. am kuTxiT politikis ZiriTadi mima-
rTulebebis gansazRvra, Sesabamisi sakanonmde-
blo winadadebebis momzadeba / miReba da ga-
tareba ganekuTvneba saqarTvelos prezidentis, 
saqarTvelos parlamentis da regionuli mar-
Tvis sakiTxebSi saqarTvelos saxelmwifo minis-
tris uflebamosilebas. 

saqarTveloSi istoriul-geografiuli mxaree-
bis doneze amJamad moqmedebs saxelmwifo rw-
munebulis-gubernatoris instituti. guberna-
torebi axorcieleben kvazidekoncentrirebul 
mmarTvelobas e.w. regionebSi. amasTan, regionis 
doneze administraciul-teritoriuli erTeu-
lis ararsebobis gamo, saxelmwifo rwmuneb-
ulebis iurisdiqciis teritoriuli farglebi 
saqarTvelos kanonmdeblobiT ganisazRvreba Se-
sabamis teritoriaze Semavali TviTmmarTveli 
erTeulebis mixedviT. 

3.2	 regionuli ganviTarebis gegmis SemuSavebisa 
da damtkicebis wesis Sesaxeb 

saqarTvelos kanonmdeblobis Sesabamisad ar 
arsebobs pirdapiri uflebamosileba, romelic 
saxelmwifo rwmunebuls-gubernators an rome-
lime sxva Tanamdebobis pirs / organos miani-
Webda sistemuri saxis mqone, regionis social-
ur-ekonomikuri ganviTarebis prioritetebisa 
da mimarTulebebis ganmsazRvreli konkretuli 
grZelvadiani an saSualovadiani gegmis damt-
kicebis uflebamosilebas. es gamomdinareobs iqi-
dan, rom qveynis kanonmdeblobiT jer-jerobiT 
ar aris gansazRvruli regionis, rogorc adminis-
traciul-teritoriuli erTeulis, statusi da 
Sesabamisad, ar arsebobs regionis biujeti.

sakanonmdeblo doneze srulyofili maregulire-
beli kanonmdeblobis ararsebobis miuxedavad, 
saqarTvelos moqmedi kanonmdebloba iZleva sak-
iTxis nawilobrivi regulirebis SesaZleblobas. 
kerZod:

1. “saqarTvelos mTavrobis struqturis, ufle-
bamosilebisa da saqmianobis wesis Sesaxeb” 
saqarTvelos kanonis me-271 muxlis me-2 pun-
qtis ,,b” qvepunqtis Tanaxmad, saxelmwifo rw-
munebulis-gubernatorebis erT-erT ufleba-
mosilebas ganekuTvneba “mTavrobis davalebiT 
socialur-ekonomikuri ganviTarebis pro-
gramebis ganxorcieleba”. aRniSnuli normis 
ganmartebis safuZvelze SegviZlia davadgi-
noT, rom kanonis mocemul normaSi saubaria 
konkretuli xasiaTis e.w. regionul programe-
bze, romlebic regionebSi adgilobrivi ins-
frastruqturis da ekonomikuri garemos gaum-
jobesebis mizniT xorcieldeba konkretuli 
sabiujeto asignebebis Tu dafinansebis sxva 
wyaroebis safuZvelze. amdenad, konkretuli 
xasiaTis e.w. regionuli  programebis Se-
muSaveba SesaZlebelia “saqarTvelos mTavro-
bis struqturis, uflebamosilebisa da saqmi-
anobis wesis Sesaxeb” saqarTvelos kanonis 

kaxeTis regionis zogadi maxasiaTeblebi

3.	 regionuli ganviTarebis 
strategiis SemuSavebis 
samarTlebrivi safuZvlebi
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kaxeTis regionis zogadi maxasiaTeblebi

kaxeTis regions saqarTvelos ukiduresi aRmosav-
leTi nawili ukavia. mxaris teritoria moicavs 
axmetis, Telavis, yvarlis, lagodexis, dedof-
liswyaros, siRnaRis, gurjaanisa da sagarejos 
municipalitetebs. kaxeTis regionis jamuri far-
Tobi daaxloebiT 11 310 kvadratul kilometrs 
moicavs, rac mTeli qveynis farTobis 16%-ze 
mets Seadgens. am maCvenebliT kaxeTi bevrad 
sWarbobs saqarTvelos sxva regionebs. 

2002 wlis sayovelTao aRweris monacemebiT kax-
eTis regionis mosaxleoba 407 aTas kacs Sead-
genda, rac saqarTveloSi meoTxe maCvenebelia 
imereTis, qvemo qarTlisa da samegrelo-zemo 
svaneTis regionebis Semdeg. (2006 wlis monace-
mebiT kaxeTis mosaxleoba 404 aTas adamians 
Seadgenda.) aRsaniSnavia is garemoeba, rom kaxeTis 
regioni saqarTvelos yvela regionTan SedarebiT 
naklebad ,,urbanizebulia” _ aq qalaqad da da-
bebSi mosaxleobis mxolod 20 procenti cxov-
robs. sididiT msgavs regionebTan SedarebiT kax-
eTSi SedarebiT naklebia didi qalaqebis ricxvi 
da zoma, rac arsebiT rols asrulebs kaxeTis 
ekonomikis profilis CamoyalibebaSi. 

kaxeTis regionSi soflebis mosaxleobis far-
dobiTi siWarbe garkveulwilad dadebiT rols 
asrulebs regionis ekonomikur mdgradobaSi, 
radganac kaxeTis soflis saSualo ricxovnoba 
daaxloebiT 1200 kacs Seadgens da saqarTvelos 
soflis saSualo zomas daaxloebiT orjer aRe-
mateba. amgvarad, soflis daclis problema kax-

eTSi yvelaze naklebad igrZnoba, xolo soflis 
SedarebiT didi zoma mniSvnelovnad amartivebs 
ekonomikuri ganviTarebis programebis dagegmvasa 
da ganxorcielebas saqarTvelos sxva regionebT-
an SedarebiT.

mosaxleobis simWidroviT saqarTvelos regionebs 
Soris kaxeTi erT-erT ukanasknel adgilas dgas 
_ aq erT kvadratul kilometrze daaxloebiT 
35 mcxovrebi modis. mosaxleobis absoluturi 
umravlesoba dablob zonaSi cxovrobs (TuSeTis 
garda), xolo soflebi ganlagebulia ZiriTadi 
satransporto arteriebis siaxloves. 
	
mosaxleobis ricxovnobis dinamika saqarTvelos 
sxva regionebis msgavsia. mosaxleobis or uka-
nasknel aRweras Soris 1989-2002 wlebSi kax-
eTis mosaxleoba daaxloebiT 9%-iT Semcirda. 
mosaxleobis Semcirebis tendencia soflad ufro 
naklebad SeiniSneba, vidre qalaqad. mosaxleo-
bis saSualo asaki daaxloebiT 38 welia, rac 
saqarTvelos saSualo maCveneblis msgavsia. iseve 
rogorc mTeli qveynis masStabiT, kaxeTSic Sein-
iSneba mosaxleobis daberebis tendencia.
kaxeTis hava ZiriTadad kontineturia. SedarebiT 
rbilia regionis ukiduresi aRmosavleTiT mde-
bare lagodexis raionis hava. 

regionis dablob raionebs axasiTebs naleqeb-
is sakmaod mcire raodenoba (400 mm). naleqe-
bi samxreTisa da samxreT-aRmosavleTis mima-
rTulebidan kavkasionis mTebTan miaxlovebasTan 

4.	 kaxeTis regionis zogadi 
maxasiaTeblebi

me-271 muxlis me-2 punqtis ,,b” qvepunqtze 
dayrdnobiT.

 
2.	 amasTan, “saqarTvelos mTavrobis struqturis, 

uflebamosilebisa da saqmianobis wesis Ses-
axeb” saqarTvelos kanonSi aris Semdegi Si-
naarsis 271 muxlis me-2 punqtis ,,i” qvepun-
qti: ,,saxelmwifo  rwmunebuli-gubernatori 

axorcielebs saqarTvelos kanonmdeblobiT 
gansazRvrul sxva uflebamosilebebs”. amde-
nad, am debulebaze dayrdnobiT saxelmwifo 
rwmunebuli-gubernatori uflebamosilia  
misi iurisdiqciis teritoriul farglebSi 
moamzados aRniSnuli teritoriis (pirobiT-
ad regionis) ganviTarebis xedva, strategia 
da a.S. 
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erTad izrdeba da weliwadSi 2000 mm aRwevs. 
kaxeTi gamoirCeva landSafturi mravalfer-
ovnebiT. regionSi gvxvdeba rogorc naxevarud-
abno, aseve maRalmTis maradi TovliTa da yinu-
liT dafaruli mTebi. 

miuxedavad imisa, rom regionSi gaedineba iori 
da alazani, romelTagan TiToeulis sigrZe 300 
kilometrs aRemateba, kaxeTis mdinareTa qseli 
qveynis sxva regionebTan SedarebiT meCxeria. 
mdinareTa qselis sixSire izrdeba kavkasionTan 
miaxloebasTan erTad, gansakuTrebiT ki TuSeTSi. 

kaxeTis dablob raionebSi SedarebiT naklebi 
tyianobaa, romelic izrdeba kavkasionTan miax-
loebisas da TuSeTis regionSi. kaxeTis calkeul 
raionebSi (mag. axmeta) bolo dros sakmaod kar-
gad viTardeba xis gadamamuSavebeli sawarmoebi. 
amis gaTvaliswinebiT, kaxeTis tyis resursebis 
gonivrul aTvisebas didi mniSvneloba eniWeba. 

kaxeTis niadaguri struqtura sakmaod xelsay-
relia soflis meurneobis ganviTarebisaTvis. 
saqarTveloSi gavrcelebuli yavisferi da 
Savmiwa niadagis didi wili swored kaxeTze 
modis. aRsaniSnavia alaznis auzSi farTod ga-
vrcelebuli nayofieri aluviuri niadagebi. 

kaxeTis regioni saqarTvelos sxva regionebs 
uswrebs soflis meurneobisaTvis vargisi mi-
wis farTobis mTlian teritoriasTan fardobis 
TvalsazrisiT. 

kaxeTis sasargeblo wiaRiseuli ar aris komerciu-
lad iseTi mniSvnelovani, rogorc qvemo qarTlsa 
da imereTSi, Tumca aq arsebuli mineraluri baza 
mniSvnelovania ekonomikis ganviTarebisaTvis. Te-
lavis raionSi aRsaniSnavia lopotis marmarilos 
sabado da TorRvas abanos Termuli wylebi. gur-
jaanis raionSi aRsaniSnavia axtalis samkurnalo 
talaxi. navTobis sabadoebia siRnaRis, sagarejosa 
da dedofliswyaros raionebSi. kaxeTSi farTodaa 
gavrcelebuli saSeni da mosapirkeTebeli masa-
lebi, maT Soris TabaSiri, gaji, fiqlebi, Tixebi. 
yvarlis raionSi aris Saqrianisa da oqtombris 
mineraluri wylebis sabadoebi.

kaxeTis regionSi funqcionirebs vaSlovanis, Tu-
SeTis, bawara-babaneuris, lagodexis da WaWu-
nis daculi teritoriebi, romlebic regionis 
unikaluri florisa da faunis dacvis mizniTaa 
Seqmnili. turistuli industriis ganviTare-
bis TvalsazrisiT gansakuTrebiT aRsaniSnavia 
vaSlovanis, TuSeTis erovnuli parkebisa da la-
godexis nakrZalis mniSvneloba.

5.1	 SromiTi resursebi 

kaxeTis mosaxleobis udidesi nawili soflis 
meurneobisa da vaWrobis sferoebSia dasaqmebu-
li. dasaqmebis SesaZleblobebi regionSi erTob 
SezRudulia ekonomikis monoprofilianobis gamo 
(soflis meurneobis dominacia). 

kaxeTis mxareSi SromiTi resursi 252,068 aTas 
kacs Seadgens, rac mosaxleobis 61.5%-s udris. 
aqedan dausaqmebelTa raodenoba daaxloe-
biT 47,398 aTasi, anu samuSao Zalis 18.8%-ia. 
dasaqmebulTa oficialuri ricxovnoba 204,670 

kacs, anu saerTo raodenobis 81.2% Seadgens. 
saqmianoba seqtorebis mixedviT Semdegnairad 
nawildeba: sasoflo-sameurneo seqtorSi 82.1% 
_ 168,035 kaci, samewarmeo seqtorSi 9.5% – 
19,440 kaci, ganaTleba – jandacvis seqtor-
Si 6.3% – 12,894 kaci, sxvadasxva seqtorebSi 
2.1% – 4,300 kaci. gasaTvaliswinebelia isic, 
rom oficialuri statistikis mixedviT sof-
lis mcxovrebTa Sromisunariani nawili soflis 
meurneobis dargSi dasaqmebulad iTvleba. Cveni 
azriT, aseTi meTodologia arc Tu ise sandoa 
da regionSi dasaqmebisa da arasruli dasaqme-
bis problema gacilebiT ufro mwvavea.

5.	 arsebuli situaciis 
analizi

arsebuli situaciis analizi
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SromiTi resursebis Zlieri da susti mxareebis (SWOT) analizi

Zlieri mxareebi susti mxareebi

	 mosaxleobis sidide;
	 dasaxlebuli punqtebis xelsayreli 

ganlageba;
	 didi zomis soflebis arseboba;
	 samuSao Zalis siiafe;
	 Sromismoyvare mosaxleoba;
	 sabaziso ganaTlebis maRali done

	 struqturuli umuSevrobis maRali 
done;

	 Tanamedrove sabazro pirobebTan 
adaptirebis dabali xarisxi;

	 kvalifikaciis deficiti;
	 mosaxleobis daberebis tendenciebi;
	 migracia;
	 urbanizaciis dabali done

SesaZleblobebi safrTxeebi

	 iafi muSaxelis didi raodenobiT mo-
bilizacia axali dargebis ganviTare-
bis SemTxvevaSi;

	 mTavrobis infrastruqturuli proeqte-
bi;

	 kerZo investiciebis zrda;
	 kaxeTSi warmoebul produqciaze fase-

bis potenciuri zrda

	 investiciebis simcire;
	 kvalifikaciis amaRlebis SesaZleblo-

bis arqona;
	 araefeqturi menejmenti;
	 regionidan migraciis gagrZeleba;
	 inflacia, makroekonomikuri Sokebi

arsebuli situaciis analizi

saSualo xelfasi saxelmwifo seqtorSi 82 (140 
lari), xolo kerZo seqtorSi 98 (167 lari) 
dolaris ekvivalentia TveSi. kaxeTis mosax-
leoba saSualo anazRaurebiT sakmaod konkuren-
tunariania, Tumca isic unda aRiniSnos, rom 
gamoSvebuli produqciis erTeulis fasiT kax-
eTi erT-erT bolo adgilzea saqarTveloSi, 
rac albaT ganpirobebulia soflis meurneobis 
dominaciiT, sadac tradiciulad sxva dargebze 
naklebia Sromis nayofiereba.

ganaTlebis done kaxeTSi saqarTvelos danarCeni 
regionebis msgavsia. Sromis bazris ganviTarebis 
xelSemwyobad unda ganixilebodes regionis Se-
darebiT didi zoma, mosaxleobis sakmaod didi 
raodenoba da ganlagebis Taviseburebebi. kax-
eTis mosaxleobis udidesi umravlesoba sax-
lobs magistraluri gzebis gaswvriv. mokleva-
dian periodSi regionis upiratesobas SeiZleba 
miekuTvnos kaxeTis soflis didi zomac, rac 

infrastruqtutis ganviTarebis xelSemwyobi 
faqtoria.

SromiTi resursebis deficiti momavalSi Sesa-
Zloa gaRrmavdes mosaxleobis TandaTanobiTi 
daberebiT, agreTve regionidan migraciiT da 
misi sasazRvro raionebis dacliT (mag. ded-
ofliswyaro). faqtobrivad, soflis meurneobis 
dargis  efeqtiani stimulirebis  gareSe re-
gionis SromiTi resursebis adgilze dakaveba 
Zalian garTuldeba. garda amisa, iseve rogorc 
mTeli qveynis masStabiT kaxeTSic faqtobri-
vad ar arsebobs muSaxelis organizebuli ba-
zari, rac imas niSnavs, rom aq Zalian rTuli 
iqneba moklevadian periodSi seriozuli inves-
ticiebis mozidva, vinaidan damsaqmebels, iseve 
rogorc danarCen saqarTveloSi, Zalian uWirs 
sasurveli kvalifikaciis kadrebis saTanado 
raodenobiT povna.
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jandacvis seqtoris Zlieri da susti mxareebis (SWOT) analizi

Zlieri mxareebi susti mxareebi

	 ganviTarebuli samedicino qseli; farTod 
ganfenili samedicino infrastruqtura,

	 specialistebis maRali donis sabaziso ganaTleba;
	 ndoba adgilobrivi medpersonalis mimarT 

–adgilobrivi samedicino momsaxurebaze didi 
moTxovna da misdami maRali ndoba;

	 kvalifikaciis asamaRlebeli kursebis 
xelmisawvdomoba.

	 specifikuri unarebis mqone kadrebisa da 
aparaturis deficiti; 

	 teqnikuri aRWurvilobis nakleboba;
	 menejerebis simwire;
	 ucxouri gamocdilebis arcodna;
	 anazRaurebis simcire;
	 susti instituciuri baza (sadazRvevo 

medicinis Canasaxovani mdgomareoba).

SesaZleblobebi safrTxeebi

	 kadrebis gadamzadebis SesaZleblobebi;
	 donorebis da investorebis mozidvis 

perspeqtivebi;

	 jandacvis obieqtebis statusisa da 
sakuTrebis formis gansazRvris gaWianureba;

	 mosaxleobis garkveuli fenis interese-
bis SesaZlo gauTvaliswinebloba re-
formirebis procesSi;

	 gamWvirvale informaciis nakleboba.

arsebuli situaciis analizi

5.2	 jandacvis seqtori 

axlo warsulSi kaxeTis regionSi jandacvis seq-
toris ganviTarebis done saqarTvelos regioneb-
is msgavsi iyo. gasuli saukunis 90-iani wlebis 
ekonomikurma kataklizmebma isedac araefeqtiani 
da xSir SemTxvevaSi korumpirebuli sistemis 
sruli moSla gamoiwvia.
bolo wlebSi mimdinare jandacvis reformis umTa-
vres mizans warmoadgens mosaxleobis jandacvis 
momsaxurebisadmi xelmisawvdomobis uzrunvelyofa, 
rac ukavSirdeba siRaribis problemis daZlevas. 
reformis umTavresi sazrunavia mosaxleobisaTvis 
farTo fenebisaTvis iseTi finansuri meqanizmebis 
Seqmna, rac maT saSualebas miscemT isargeblos 
kvalificiuri jandacvis momsaxurebiT.
bolo dros am sferoSi arsebuli tendenciebi-
dan aRsaniSnavia kaxeTis masStabiT jandacvisa 
da socialuri sferos sakiTxebze gamoyofili 
Tanxebis gaormageba. 
kaxeTis regionis jandacvis sferos udavo plusad 
unda CaiTvalos ambulatoriuli qselis sakmaod 
kargi ganviTareba. garda amisa, droTa ganmavlo-
baSi izrdeba adgilobriv eqimTa kvalifikacia da 
maTdami mosaxleobis ndoba, rac imaSic aisaxe-

ba rom gaxSirda mimarTvebi adgilobrivi eqime-
bisadmi da Semcirda TbilisSi gadaadgilebis 
SemTxvevebi. imis gamo, rom am sferoSi analizis 
Casatareblad saWiro informaca jer kidev nakle-
bad moipoveba, es informacia garkveul skepticiz-
ms iwvevs. gamoricxuli ar aris, rom pacientebis 
TbilisSi Casvlis Semcireba nawilobriv aixsneba 
transportirebis xarjebis zrdiTa da TbilisSi 
samedicino sferos swrafi komercializaciiT, 
rac momxmareblebs xels uSlis misiT sargeblo-
baSi. damaimedebelia adgilobrivi medpersonalis 
xSiri monawileoba qveynis masStabiT mimdinare 
specializaciis asamaRlebel kursebSi.
damaimedeblad mimdinare instituciuri reformis 
fonze jer kidev sakmaod mZimea samedicino dawe-
sebulebebis materialuri bazis mdgomareoba. aseve 
aradamakmyofilebelia samedicino dawesebulebe-
bis menejmentis praqtika. gansakuTrebiT mZimea 
mdgomareoba maRalteqnologiuri mkurnalobis 
TvalsazrisiT. jer kidev arakoordinirebulia 
jandacvis politika. iseve rogorc mTeli qvey-
nis masStabiT, kaxeTSic jer kidev Canasaxovan 
mdgomareobaSia jandacvis dazRvevis sistema. mis 
awyobas araerTi weli dasWirdeba.
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5.3	 ganaTlebis sistema

saSualo da umaRlesi ganaTlebis mqone mosaxle-
obis wili kaxeTSi saqarTvelos sxva regionebSi 
arsebuli ganawilebis msgavsia. garda amisa, bolo 
dros dacemuli ganaTlebis xarisxi gvafiqre-
binebs, rom ganaTlebis done da xarisxi kaxeTSi, 
iseve rogorc danarCen saqarTveloSi, maRali ar 
aris. kaxeTSi arsebuli umaRlesi saswavleblebi-
dan mxolod erTma gaiara saerToerovnul akred-
itacia 2006. warsulSi miRebuli Tundac fun-
damenturi ganaTleba ki SesaZloa gamousadegari 
iyos Tanamedrove sabazro ekonomikasTan adaptire-
bisaTvis. am mimarTulebiT, dResdReobiT mTeli 
qveynis masStabiT didi samuSaoebia Casatarebeli, 
romelTa garkveuli nawili ukve mimdinareobs. 
mosaxleobis umetesoba acnobierebs ganaTlebis 
prioritetulobas, magram amave dros ucnobia is, 
Tu ra raodenobis resursebis gaReba SeuZlia 
kaxeTis regionis saSualo moqalaqes sasurveli 
ganaTlebis misaRebad, ra tipis da donis ga-
naTleba miaCnia mas sasurvelad. 
kaxeTis ganaTlebis seqtoris ganviTarebis gzaze 
mdgari problemebi (pedagogiuri personalis da-
bali anazRaureba, swavlebis xarisxi, marTvis 
sistemebis xarvezebi) ver CaiTvleba regioni-

saTvis specifikurad. es zogadad saqarTvelos 
masStabiT gadasawyveti problemebia. 
aseve zogaderovnulia regionSi ganaTlebis sis-
temaSi momuSaveTaTvis arsebuli mwiri SesaZle-
blobebi saerTaSoriso sagranto programebSi da 
kvalifikaciis asamaRlebel kursebSi monawileo-
bis misaRebad. migvaCnia, rom saqarTvelos, maT 
Soris kaxeTis mosaxleobis konkurentul upi-
ratesobad ganaTlebis done rom gadaiqces, amisa-
Tvis dasawyisisaTvis saWiroa am sferoze sabiu-
jeto xarjebis jerovani zrda da seriozuli 
instituciuri reformis warmatebuli ganxor-
cieleba, rac araerT weliwads moiTxovs.
mimidinare etapze ar arsebobs informacia imis 
Sesaxeb, Tu ra tipis kadrebi sWirdeba kaxeTis 
regionis ekonomikas grZelvadian perspeqtiva-
Si. ueWvelia, rom uaxloes aTwleulSi kaxeTis 
ekonomika soflis meurneobisa da gadamuSave-
bis sferoze orientirebuli darCeba, rac up-
irvelesad am dargis specialistebis momzadebis 
aucileblobas gulisxmobs. garkveuli potencia-
li gaaCnia turizmisa da mrewvelobis dargebSi 
momuSaveTa kadrebis momzadebas, Tumca am sferoSi 
kaxeTis konkurentuli upiratesoba saqarTvelos 
sxva regionebTan SedarebiT bevrad ufro sus-
tadaa gamokveTili.

ganaTlebis seqtoris Zlieri da susti mxareebis (SWOT) analizi

Zlieri mxareebi susti mxareebi

	 saSualo ganaTlebis koordinaciis efeqturi sistema;
	 saSualo ganaTlebis sistemis reforma;
	 saerTaSoriso kontaqtebis gaRrmaveba da gacvliTi 

programebis raodenobis zrda;
	 ganaTlebis faseulobis aRiareba mosaxleobis 

mier;
	 ganaTlebaze didi moTxovna mosaxleobaSi.

	 jer kidev arasakmarisad maRali 
ganaTlebis xarisxi da done; 

	 ganaTlebis muSakTa Sromis dabali 
anazRaureba;

	 dabali kvalifikaciis mqone kadrebi;
	 saswavlo dawesebulebebis marTvis 

sistemis xarvezebi.

SesaZleblobebi safrTxeebi

	 ganaTlebis muSakebis kvalifikaciis amaRlebis 
SesaZleblobebi;

	 saxelmwifo da saerTaSoriso sagranto programebi;
	 saswavlo dawesebulebebis marTvis yvela aspeqtis 

gamWvirvaloba;
	 Sesaferisi kadrebis xelmisawvdomoba.

	 iniciativis nakleboba; 
	kanonmdeblobaSi arsebuli 

xarvezebi.

arsebuli situaciis analizi
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5.4	 ekonomikis dargobrivi struqtura da 
ekonomikuri zrda

kaxeTis regionis ekonomika didwiladaa damok-
idebuli soflis meurneobasa da misi produqci-
is gadamuSavebaze. ekonomikis danarCeni dargebi 
(mrweveloba, vaWroba, transporti, mSenebloba da 
turizmi) regionis ekonomikur profilSi nakle-
badaa gamokveTili. 
2001-06 wlebis ekonomikuri zrdis analizi mi-
aniSnebs imaze, rom kaxeTis regioni droTa gan-
mavlobaSi sirTuleebs ganicdis komercializa-
ciis potencialis zrdis TvalsazrisiT. TviT 
soflis meurneobis gadamuSavebis sawarmoebis 
mniSvnelovani nawili da maTi yvelaze didi 
warmomadgenlebi meRvineobis seqtorze koncen-
trirebulni rCebian gadamuSavebul seqtorSi 
praqtikulad warmodgenili ar aris xilisa da 
bostneulis gadamuSaveba, arada xilisa da bost-
neulis umravles kategoriebSi kaxeTs seriozuli 
konkurentuli upiratesoba aqvs qveynis danarCen 
regionebTan SedarebiT.

soflis meurneobis gamoklebiT kaxeTis ekonomikis 
wili saqarTvelos mTlian ekonomikaSi 2% ar aRe-
mateba. garda amisa, kaxeTis ekonomikuri zrda erT-
gvarad CamorCeba danarCeni saqarTvelos ekonomikur 
zrdas. problematuria is garemoebac, rom urban-
izaciis SedarebiT dabali done kaxeTis ekonomikis 
simZimis Zalis gadatanas ekonomikis meoradi da 
mesameuli (industria da momsaxureba) dargebisken 
uaxloes momavalSi xels ar Seuwyobs.

kaxeTis ekonomika saqarTvelos TiTqmis yvela re-
gions CamorCeba Sromis nayofierebiTac. bolo 5 
weliwadSi aq ekonomikis  realuri zrdis tempi 
weliwadSi faqtobrivad 0%-ia. adgili aqvs erT-
gvar gadanawilebas ekonomikis seqtorul kompozi-
ciaSi vaWrobisa da restornebis sasargeblod.
saxezea sawarmoebis erTgvarad gamsxvilebis ten-
denciebi, magram saSualo sawarmoTa brunva im-
denad umniSvneloa, rom amas damaimedebels ver 
vuwodebT. aRsaniSnavia vaWrobis seqtoris Sedar-
ebiT swrafi ganviTareba, iseve rogorc danarCeni 
saqarTvelos SemTxvevaSi. amis mizezi albaT isaa, 
rom ekonomikaSi kapitalis seriozuli naklebobaa, 
xolo vaWrobis seqtori am problemas SedarebiT 
uproblemod umklavdeba sawyis kapitalze arc ise 
didi moTxovnisa da am dargSi kapitalis swrafi 
brunvis gamo. vaWrobis Semdgomi ganviTareba mos-
alodnelia im SemTxvevaSi, Tu uaxloes periodSi 
ganaxldeba Tbilisidan gomboris uReltexilis 
gavliT Telavisken mimavali saavtomobilo gza.
sadReisod, saqarTveloSi arsebuli sabanko 
kreditebis siZvirisa da kapitalis alternatiuli 
bazrebis praqtikulad ararsebobis gamo, aseve kax-
eTis gansaxlebis, SromiTi bazrisa da ekonomikis 
profilis gaTvaliswinebiT mrewvelobis, mSene-
blobisa da transportis seqtorebis endogenuri 
(anu mxolod sakuTar resursebze dayrdnobiT) 
swrafi zrda mosalodneli ar aris. 
im SemTxvevaSi, Tu ver moxerxda gadamamuSavebeli 
mrewvelobis swrafi zrda, kaxeTis mosaxleobas 
gaumwvavdeba siRaribis problema sawvavsa da sur-
saTze msoflio fasebis swrafi zrdis SemTxvevaSi.

kaxeTis ekonomikis (soflis meurneobisa da turizmis garda) 
Zlieri da susti mxareebis (SWOT) analizi

Zlieri mxareebi susti mxareebi

	 xelxayreli pirobebi gadamamuSavebeli 
mrewvelobis ganviTarebisaTvis;

	 axlos arsebuli iafi nedleulis wyaro 
(pirveladi soflis meurneoba);

	 siaxlove gasaRebis bazrebTan da saavtomo-
bilo gzebis SedarebiT damakmayofilebeli 
mdgomareoba; 

	 garkveuli potenciali xis damuSavebisa da 
samSeneblo industriis sferoebSi;

	 mosaxleobis sakmaod didi ricxovnoba;
	 iafi, Tumca dabalikvalificiuri samuSao Zala.

	 finansuri kapitalis ukiduresi 
simwire;

	 SromiTi resursebis Seusabamoba 
sabazro moTxovnebTan;

	 Sromis dabali nayofiereba;
	 sawarmoTa mcire zoma;
	 menejmentis problemebi;
	 urbanizaciis dabali done da saqalaqo 

infrastruqturis SedarebiTi sisuste.

arsebuli situaciis analizi
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kaxeTis ekonomikis (soflis meurneobisa da turizmis garda) 
Zlieri da susti mxareebis (SWOT) analizi

SesaZleblobebi safrTxeebi

	 msoflio bazrebze fasebis zrdis fonze 
gadamamuSavebeli dargis rentabelobis 
zrdis potenciali;

	 vaWrobisaTvis saWiro nedleulis adgilze 
gamoyeneba;

	 iafi muSaxelis gamoyenebis kargi potencia-
li misi Sesabamisi momzadebis SemTxvevaSi;

	 saxelmwifos mier ganxorcielebuli infras-
truqturuli proeqtebis mier adgilobrivi 
kerZo seqtorisTvis Seqmnili stimulebi.

	 energomatareblebze msoflio fasebis zrda;
	 saqarTvelos vaWrobis pirobebis Semdgomi 

gauareseba;
	 demografiuli problemebi, mosaxleobis 

dabereba, migracia da SromiTi resurse-
bis Semcireba; 

	 kapitalisa da investiciebis nakleboba;
	 saxelmwifos ekonomikuri politikis pri-

oritetebis cvalebadoba;
	 globaluri ekonomikuri krizisi, inflacia.

5.5	 soflis meurneoba da meRvineoba

soflis meurneoba

kaxeTi saqarTvelos umniSvnelovanesi sasoflo-
sameurneo regionia, romelic flobs saqarTvelos 
sasoflo-samurneo savargulebis 38%-s da um-
sxvilesia am kuTxiT. soflis meurneobaSi dasaqme-
bulia regionis Sromisunariani mosaxleobis 82%, 
rac aRniSnul dargs udides mniSvnelobas aniWebs 
kaxeTis ekonomikur da socialur ganviTarebaSi.

kaxeTi mdidaria sasoflo-sameurneo miwis 
resursiT, gansakuTrebiT ki saxnavi da saTib-
saZovari savargulebiT. am kategoriis miwis 
farTobis mixedviT kaxeTs pirveli adgili uka-
via saqarTveloSi, ramac igi memarcvleobisa da 
mecxoveleobis wamyvan regionad aqcia. saxnav da 
saTib-saZovrebis savargulebs wamyvani adgili 
ukavia TviT regionis farglebSic, xolo mrav-
alwliani nargavebis farTobebze mcire mocu-
lobis farTobebi modis mTliani savargulebis 
daaxloebiT 11%.

wyaro: saqarTvelos soflis meurneoba, statistikis saxelmwifo departamenti, Tbilisi, 2007 

grafiki #1. sasoflo-sameurneo savargulebi kaxeTis regionSi, 
1 000 heqtari
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kaxeTis rva raionidan yvelaze meti farTobi da 
sasoflo-sameurneo savarguli dedofliswyaros 
raions gaaCnia. mas mohyvebian axmetis, sagare-
josa da siRnaRis raionebi. aRsaniSnavia, rom 
mosaxleobis raodenoba SedarebiT mciremiwian 
raionebSi ufro maRalia. kaxeTis regionSi ded-
ofliswyaros, axmetisa da siRnaRis raionebi 
gamoirCevian saZovrebisa da saxnavi farTobebis 
siuxviT, xolo gurjaanisa da Telavis raionebi 
ki mravalwliani nargavebiT. savargulebis arse-
buli resursi ganapirobebs soflis meurneobis 
Sesabamisi dargebis ganviTarebas.
marcvleuli kulturebis warmoebis mixedviT 
kaxeTi tradiciulad wamyvan regions warmoad-
genda saqarTveloSi. es ganpirobebulia rogorc 
saTanado miwis resursebis arsebobiT, aseve 
sarwyavi infrastruqturis SedarebiTi ganuvi-
TareblobiT, rac zRudavs alternatiuli, ufro 
momgebiani kulturebis warmoebas urwyav far-
Tobebze. cnobilia, rom saheqtro rentabelo-
bis mixedviT marcvleuli kulturebis warmoeba 
CamorCeba bostneulsa da baRCeuls. amitom, sar-
wyav farTobebSi upiratesad maRali rentabelo-
bis kulturebi iwarmoeba, xolo urwyav far-
TobebSi ki - umetesad marcvleuli, ZiriTadad 
xorbali, qeri, mzesumzira da simindi.

marcvleuli kulturebi
kaxeTs samarTlianad uwodeben saqarTvelos be-
Rels, vinaidan is aris xorblis udidesi mwar-
moebeli regioni saqarTveloSi. kaxeTze modis 
xorblis naTesebis naxevari da saqarTveloSi 
damzadebuli xorblis umetesi nawili. bolo 
wlebSi adgilobrivi xorblis saerTo Semcire-
bis fonze kidev ufro gaizarda kaxeTis wili 
qveynis masStabiT, vinaidan xorblis warmoebam 
sxva regionebSi ufro metad iklo, vidre kax-
eTSi. dedofliswyarosa da siRnaRis raionebi, 
romlebic gamoirCevian urwyavi saxnavi farTobe-
bis siuxviT, warmoadgenen xorblis mwarmoebel 
wamyvan raionebs.
TavTaviani kulturebidan mniSvnelobiT meore 
adgilzea qeri, romelic ZiriTadad mecxoveleo-
bis dargSi gamoiyeneba sakvebad. amitom misdami 
interess mecxoveleobis ganviTarebis da mom-
gebianobis tendencia ganapirobebs. rac Seexeba 
ludis warmoebas saqarTveloSi, igi ZiriTadad 
importul nedleuls iyenebs, Tumca momavalSi 
SesaZloa misi Canacvleba moxdes adgilobrivi 
warmoebiT. kaxeTi, samcxe-javaxeTTan erTad, 

saqarTvelos erT-erTi wamyvani regionia qeris 
warmoebis mixedviT. 

mniSvnelovan kulturas wamoadgens simindi. 
saqarTveloSi simindis mwarmoebeli wamyvani re-
gionebia imereTi da samegrelo, Tumca simindi 
kaxeTis regionisTvisac mniSvnelovani kulturaa 
rogorc naTesi farTobis, aseve mwarmoebelTa 
raodenobis mixedviT. aRmosavleT saqarTveloSi 
simindi morwyvas saWiroebs. amitomac, kaxeTis 
regionSi igi im municipalitetebSi iwarmoeba 
ufro masStaburad, sadac sarwyavi infrastru-
qturaa xelmisawvdomi da naleqic SedarebiT 
maRalia. aseTi municipalitetebia axmeta, lago-
dexi, Telavi, yvareli.
kaxeTis regionisTvis mniSvnelovan marcvleuls 
warmoadgens mzesumzirac. igi upiratesad zeTis 
gamosaxdelad iwarmoeba urwyav farTobebSi 
da ZiriTadad TavTavian kulturebTanaa Car-
Tuli TeslbrunvaSi. mzesumziris koptoni gam-
oiyeneba cxovelTa sakvebad. aRsaniSnavia, rom 
kaxeTis wilad modis saqarTveloSi moweuli 
mzesumziris 80-95%, Tumca misi saheqtro renta-
beloba xorblisaze ufro dabalia da fermerebi 
mas Tesen sxva alternatuli kulturis ararse-
bobis SemTxvevaSi. 
mzesumziris ZiriTad mwarmoebel municipal-
itets kaxeTSi dedofliswyaro warmoadgens. 
2004-2005 wlebSi dedofliswyaroze modioda 
kaxeTSi mzesumziris naTesebis 47%. Tumca sa-
heqtro mosavlianobiT mas sagrZnoblad aWarbeben 
Telavisa da gurjaanis raionebi, sadac nal-
eqebis SedarebiT meti raodenoba modis wlis 
ganmavlobaSi. 

baRCeuli da bostneuli
kaxeTi saqarTvelos wamyvan regions warmoadgens 
baRCeuli kulturebis (sazamTros, nesvis, gogras) 
warmoebis mixedviT. kaxeTze modis saqarTvelos 
baRCeulis 70-80%. saheqtro rentabelobiT baR-
Ceuli kulturebi aRematebian marcvleul kul-
turebs, Tumca maTi warmoeba ufro did danaxar-
jebsac moiTxovs. maTTvis aseve saWiroa sarwyavi 
sistemis arseboba, rac ZiriTad SemzRudvel 
pirobas warmoadgens kaxeTis bevr municipal-
itetSi. swored maRali rentabelobis gamoa, 
rom sarwyav farTobebSi ZiriTadad baRCeuli 
da bostneuli kulturebi iwarmoeba. baRCeuli 
kulturebis mwarmoebeli wamyvani municipal-
itetebia siRnaRi, sagarejo, yvareli, lagodexi.

arsebuli situaciis analizi
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kaxeTi warmoadgens saqarTveloSi miwis Txi-
lis mwarmoebel wamyvan regions. am kulturis 
warmoeba aqac sakmaod SezRudul arealSi xor-
cieldeba da Semoifargleba lagodexis, da naw-
ilobriv yvarlis raionebiT. 
bostneuli kulturebis sawarmoo farTobebis 
mixedviT kaxeTi Camouvardeba qvemo qarTls da 
uaxlovdeba Sida qarTls, Tumca CamorCeba maT 
mosavlis raodenobiT. kaxeTSi bostneulis Ziri-
Tad mwarmoebel municipalitetebs klimatisa da 
sarwyavi wylis xelmisawvdomobis gamo lagodexi, 
siRnaRi da gurjaani warmoadgenen. 

xili
kaxeTSi mravali saxeobis xili iwarmoeba, Tumca 
es regioni ar specializdeba mexileobaze. kax-
eTSi modis kurkovani, Teslovani, subtropiku-
li, kaklovani da kenkrovani xili, Tumca maTi 
masiuri nargavebi ar gvxvdeba. xilis damzadeba 
mcire, saojaxo meurneobebSi xdeba. gamonakliss 
gurjaanis municipaliteti warmoadgens, sadac 
SedarebiT masiurad iwarmoeba atami. misi mosav-
lis mixedviT kaxeTi uswrebs saqarTvelos yvela 
sxva regions. kaxeTis regionSi xilis ZiriTadi 
mwarmoebeli municipalitetebia yvareli, siR-
naRi, gurjaani, Telavi. 

mecxoveleoba
kaxeTis ekonomikaSi mecxoveleobas mniSvnelovani 
adgili uWiravs. amasTanave, kaxeTs erT-erTi wamy-
vani adgili ganekuTvneba saqarTvelos mecxoveleo-
baSi. am dargis ganviTarebas xels uwyobs saZovre-
bisa da saTibebis masivebis arseboba, agreTve im 
sasoflo-sameurneo kulturebis gamoyeneba cxov-
elTa sakvebad, romlebic kaxeTSi iwarmoeba.

msxvilfexa pirutyvi
msxvilfexa rqosani pirutyvis suladobis mixed-
viT kaxeTi meoTxe regionia saqarTveloSi imereTis, 
samegrelosa da qvemo qarTlis Semdeg. kaxeTis 
raionebs Soris msxvilfexa pirutyvis suladobiT 
gamoirCevian sagarejo, lagodexi da axmeta. 
saqonlis xorcis damzadebis mixedviT, aRniSnul 
municipalitetebTan erTad liderobs siRnaRis 
municipalitetic. aRniSnul municipalitetebSi 
mecxoveleobis am dargis ganviTarebas xels uwyobs 
saZovrebisa da saTibebis didi farTobebi, agreTve 
marcvleuli kulturebis narCenebis arseboba.
sul ufro mzard mniSvnelobas iZens rZis warmoeba. 
msoflio bazarze rZis fxvnilis gaZvirebam aamaRla 

gadamamuSavebeli sawarmoebis moTxovna adgilobriv 
saR rZeze. amas mohyva rZis Semkrebi centrebis qse-
lis gafarToveba kaxeTsa da qvemo qarTlSi.
kaxeTis regionSi rZis warmoebis mixedviT lago-
dexis, sagarejosa da axmetis municipalitetebi 
lideroben, Tumca danarCen municipalitetebSic 
SeiniSneba mzardi tendencia. magram jer kidev 
dabalia wveladobis maCvenebeli, romelic wel-
iwadSi 1.2 tonas utoldeba furze. saqonlis 
produqtiulobis gasazrdelad saWiroa sakvebi 
bazisa da veterinaruli momsaxurebis donis am-
aRleba, pirutyvis jiSobrivi gaumjobeseba da 
furebis daxboianebis periodis wanacvleba zam-
TarSi rZis raodenobis gasazrdelad. 

Rori
Roris suladobisa da xorcis damzadebis mixedviT 
saqarTveloSi samegrelos, imereTisa da kaxeTis 
regionebia wamyvani. kaxeTis yvela municipalitet-
Si mzaddeba Roris xorci, Tumca am maCvenebliT 
2005 wels liderobdnen yvareli, Telavi, axmeta 
da lagodexi, sadac Roris sakvebad tyis resursis 
gamoyeneba xdeba. 2005 wels kaxeTis rva munici-
palitetidan eqvsSi damzadebulma Roris xorcis 
raodenobam gadaaWarba saqonlis xorcis odenoba. 
es miuTiTebs erTi mxriv, did moTxovnaze moce-
mul produqtze, xolo meore mxriv – meRoreobis 
mniSvnelovan wvlilze kaxeTis ekonomikaSi, gan-
sakuTrebiT ki wvrili ojaxuri meurneobebisTvis. 
2007 wels kaxeTSi aRiniSna Roris suladobis 
mniSvnelovani Semcireba montgomeris daavadebis 
gavrcelebis gamo.

cxvari
kaxeTSi mecxvareobis xangrZlivi tradicia arse-
bobs. cxvris suladobis mixedviT kaxeTi aWarbebs 
saqarTvelos sxva regionebs. am dargis ganviTarebas 
xels uwyobs zafxulisa da zamTris saZovrebis ar-
seboba. kaxeTis SigniT mecxvareobis wamyvani munic-
ipalitetebia sagarejo da axmeta, Tumca cxvrisa 
da Txis garkveuli raodenoba yvela municipal-
itetSia dafiqsirebuli da igi aWarbebs Roris 
raodenobas. sagarejo da axmeta lideroben aseve 
cxvris xorcis, cxvris rZisa da matylis warmoebis 
mixedviTac, rac mecxvareobas aRniSnul munici-
palitetebSi gansakuTrebul mniSvnelobas aniWebs.

mefrinveleoba
Sinauri frinvelis raodenobis mixedviT 
saqarTveloSi wamyvan regionebs samegrelo, im-
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ereTi, qvemo qarTli da kaxeTi warmoadgenen. 
mefrinveleobis ganviTarebas aq xels uwyobs 
didi raodenobiT marcvleulis warmoeba. kax-
eTis municipalitetebs Soris frinvelis xorcis 
warmoebiT gamoirCevian sagarejo da lagodexi. 
regionSi didi masStabis sawarmos warmoadgens 
patarZeulis (sagarejos municipaliteti) me-
frinveleobis fabrika. 

futkari
mefutkreobis wamyvan regionebs saqarTveloSi 
warmoadgenen imereTi,  kaxeTi da samcxe-java-
xeTi. amaTgan, saqarTveloSi arsebuli skebis 
TiTqmis 1/5 kaxeTis regionze modis. Taflis 
warmoebis mixedviT kaxeTi da imereTi lideroben 

saqarTvelos regionebs Soris. 2006 wels Seini-
Sna Taflis damzadebis amaRleba kaxeTSi, maSin 
rodesac sxva regionebSi es tendencia ar gam-
ovlinda. mefutkreoba unda CaiTvalos kaxeTis 
erT-erT prioritetul dargad, vinaidan es re-
gioni mdidaria tyeebiT, yvavilovani mdeloe-
biTa da naTesebiT, romlebic Sesaferis sakvebs 
warmoadgenen futkrisTvis. 
rogorc skebis raodenobiT, aseve Taflis warmoe-
bis mixedviT kaxeTSi lideroben yvarlisa da gur-
jaanis municipalitetebi, romlebSic bolo wlebis 
ganmavlobaSi SeiniSneba warmoebis zrdis tendencia. 
analogiuri tendencia SeiniSneba sxva municipal-
itetebSic, Tumca TelavSi, siRnaRsa da axmetaSi 
aris Taflis warmoebis klebis tendenciac.

kaxeTis soflis meurneobis Zlieri da susti mxareebis 
(SWOT) analizi

Zlieri mxareebi susti mxareebi

	 xelxayreli klimati 
da nayofieri niad-
agebi;

	 arsebuli infrastru-
qtura: gzebi, iriga-
cia, gazgayvaniloba, 
eleqtrogayvaniloba;

	 sasoflo-sameurneo 
savargulebis siuxve;

	 Sinauri cxovelebis 
didi populacia;

	 gamocdili muSaxelis 
didi raodenoba;

	 originaluri 
tradiciebi da kul-
tura.

	 qveynis soflis meurneobis strategiuli ganviTarebis 
grZelvadiani gegmis arqona;

	 soflis meurneobis sferoSi ganaTlebis dabali done;
	 agraruli samecniero-kvleviTi da sakonsultacio 

centrebis nakleboba;
	 mecnierebis da fermerebis urTierTgaTiSuloba;
	 sasoflo sameurneo kulturebis dabali mosavalian-

oba;
	 axali teqnologiebis gamoyenebis dabali intensivoba;
	 moZvelebuli sasoflo sameurneo teqnika;
	 sarwyavi infrastruqturis arasakmarisoba; 
	 saqonlis dabalproduqtiuli jiSebi;
	 sakvebwarmoebis ganuviTarebloba;
	 sanaSene saqmianobis ararseboba;
	 s/m produqciis Semkrebi da gadamamuSavebeli 

obieqtebis nakleboba;
	 regionSi sakonservo qarxnebis ararseboba;
	 xilis Sesanaxi macivar/sawyobebis ararseboba;
	 fermerTa kooperaciis dabali done;
	 grZelvadiani da iafi sakredito resursebis nakle-

boba;
	 sadazRvevo sistemis ararseboba;
	 regionSi specializirebuli Tanamedrove tipis agrar-

uli bazrobebis arqona; 
	 fermerebsa da myidvelebs Soris winaswari sakontraq-

to sistemis mouwesrigebloba;
	 sursaTis uvneblobis, nargavebis dacvisa da veteri-

naruli momsaxurebis araefeqturi sistema.

arsebuli situaciis analizi
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kaxeTis soflis meurneobis Zlieri da susti mxareebis 
(SWOT) analizi

SesaZleblobebi safrTxeebi

	 axali 78km-iani saavtomobilo gzis – Telavi-vaziani-Tbi-
lisi –  gayvana;

	 sursaTis uvneblobis saxelmwifo zedamxedvelobis samsaxu-
ris amoqmedeba;

	 qveynis soflis meurneobis strategiuli ganviTarebis 
grZelvadiani gegmis SemuSaveba;

	 soflis meurneobis umaRlesi ganaTlebis sistemis gaum-
jobeseba;

	 agraruli samecniero-kvleviTi da sakonsultacio centreb-
is ganviTareba;

	 sasoflo sameurneo kulturebis dabali mosavalianobis 
gazrda axali teqnologiebis danergviT, maRalproduqtiu-
li saTesle masalis da agroteqnikis gamoyenebiT;

	 saTesle meurneobebis Camoyalibeba da xelSewyoba;
	 sasoflo sameurneo teqnikis ganaxleba;
	 mecxoveleobis sanaSene saqmianobisa da veterinaruli 

momsaxurebis gaumjobeseba;
	 sakvebwarmoebis sanedleulo bazis gaZliereba;
	 soflis meurneobis produqciis sakonsolidacio da gadama-

muSavebeli infrastruqturis ganviTareba;
	 fermerTa kooperirebis ganviTareba;
	 grZelvadiani da iafi sakredito resursebis xelmisawvdo-

moba;
	 sadazRvevo sistemis amoqmedeba;
	 agroturizmis ganviTareba.

	 qveyanaSi da mis 
gareT politikuri 
arastabiluroba;

	 globaluri 
ekonomikuri kriz-
isebi, inflacia;

	 globaluri daT-
boba, bunebrivi 
kataklizmebi da 
a.S;

	 produqciisa da 
bazrebis mraval-
ferovnebis nakle-
boba;

	 pesticidebis, 
saqonlisa da 
nargavebis daa-
vadebebis masiuri 
gavrceleba;

	 momxmareblis jan-
mrTelobisaTvis 
safrxTis Seqmna 
sursaTis uvne-
blobis sistemis 
arqonis Sedegad.

meRvineoba

kaxeTis mevenaxeoba-meRvineobis zogadi daxasi-
aTeba 

kaxeTi uZvelesi da unikaluri mevenaxeoba-
meRvineobis regionia saqarTveloSi. igi iyofa 
or zonad: Sida da gare kaxeTad. kaxeTSi gamoyo-
filia 25-ze meti mikrozona, sadac tradiciu-
lad iwarmoeba warmoSobis adgilis dasaxelebis 
iseTi cnobili Rvinoebi, rogoricaa: winandali, 
nafareuli, Teliani, axaSeni, mukuzani, qinZma-
rauli, gurjaani, kardenaxi, manavi da sxva. 
dReisaTvis saqarTvelos venaxebis 65-70% kax-
eTSia koncentrirebuli. saukeTeso xarisxis Rvi-

noebis momcemi samrewvelo venaxebi gaSenebulia 
mdinareebis _ alaznisa da ivris auzebSi, zRvis 
donidan 400-700 metr simaRleze. 
kaxeTis mevenaxeobis ZiriTadi mimarTulebaa ma-
Ralxarisxovani da xarisxovani sufris TeTri 
da wiTeli, mSrali, naxevradmSrali, bunebrivad 
tkbili da sadeserto Rvinoebis warmoeba.
evropuli tipis sufris TeTri, maRalxarisxova-
ni, saukeTeso gemovnuri Tvisebebis mqone Rvinoe-
bi mzaddeba winandlis, nafareulis, gurjaanis, 
manavis da sxva mikrozonebSi, rqawiTelis, kaxuri 
mwvanes, xixvis, qisis da sxva uZvelesi adgilo-
brivi jiSebis yurZnisagan.

sufris wiTeli mSrali Rvinoebi mzaddeba Te-
lianis, axaSenis, mukuznis da kaxeTis sxva unika-
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lur mikrozonebSi qarTuli aborigenuli wiTe-
lyurZniani vazis jiSis saferavisagan.
warmoSobis adgilis dasaxelebis, bunebrivad 
tkbili wiTeli Rvinoebi kaxeTSi mzaddeba mx-
olod axaSenis da qinZmaraulis mikrozonebSi. am 
RvinoebisaTvis damaxasiaTebel maRal sagemovno 
Tvisebebs ganapirobebs aqauri mikroklimati, 
niadagebi da saferavis jiSobrivi maxasiaTe-
blebi.
saukuneTa manZilze kaxeTSi Seiqmna da Camoyal-
ibda sufris Rvinis tipi, romelic sakmaod gan-
sxvavdeba sxva tipebisagan. misi damzadebis te-
qnologia iTvaliswinebs alkoholuri duRilis 
procesSi yurZnis mtevnis myari nawilebis – 
klertis, wipwasa da kanis monawileobas. aseTi 
tipis Rvino mzaddeba miwaSi Caflul qvevreb-
Si, sadac mTeli teqnologiuri cikli mudmiv 
temperaturul reJimSia moqceuli. am wesiT 
miRebuli Rvino gamoirCeva maRali eqstraqtu-
lobiT, fenoluri naerTebis da taninis maRa-
li SemcvelobiT, sasiamovno buketiT, Zlierad 
gamoxatuli jiSuri aromatiTa da gemoTi.

kaxeTis mevenaxeoba-meRvineobis seqtorSi arse-
buli mdgomareoba

 mevenaxeoba - ZiriTadi statistikuri maCvene-
blebi 

kaxeTSi venaxebis farTobis sididiT gamoirCeva 
gurjaanis municipaliteti, romlis venaxebis 
farTobi 7,618 ha-s Seadgens, meore adgilzea 
yvarlis municipaliteti – 6,382 ha, xolo me-
same adgili ukavia Telavis municipalitets – 
6,048 ha. yvelaze mcire farTobebi aqvT dedof-
liswyaros – 1,499 ha da axmetas – 1,747 ha. 
kaxeTis venaxebSi saferavs sWarbobs rqawiTeli. 
saferavi yvelaze didi raodenobiT gvxvdeba 
yvarlis municipalitetSi (2,316 ha), rac gan-
pirobebulia didi moTxovnilebiT qinZmaraulis 
mevenaxeobis mikrozonaSi moyvanil saferavis 
yurZenze.
2007 wels rqawiTelma maRali saheqtaro mosav-
ali aCvena yvarlis (6.8t/ha), axmetis (6.6t/ha), 
siRnaRis (6.8t/ha) da sagarejos (6.5t/ha) munici-
palitetebSi, xolo yvelaze dabali maCvenebeli 
aRiniSna Telavis municipalitetSi (4.9t/ha). 
saferavis maRali saheqtaro mosavali miRebuli 
iqna axmetis, Telavis, gurjaanis, sagarejos da 
yvarlis venaxebSi, xolo yvelaze dabali mosav-

ali ki – lagodexisa da siRnaRis municipal-
itetebSi. 

soflis meurneobis saministros monacemebiT 
2007 wlis sezonze kaxeTSi 200 aTas tonaze 
meti yurZeni daikrifa, aqedan Rvinis qarxnebma 
gadaamuSaves 52 aTas tonamde yurZeni, 110 aTasi 
tona sarealizaciod Tbilissa da qveynis sx-
vadasxva regionebSi gadanawilda, 50 aTasi tona 
yurZeni ki saojaxo meurneobebSi dabinavda. 
venaxebis arsebuli farTobebi da saSualo 
mosavlianoba raionebis mixedviT mocemulia me-2 
danarTSi.

 kaxuri vazis jiSebis genofondi
kaxeTSi arsebuli unikaluri vazis jiSebia: 
qisi, xixvi, kaxuri mwvane, saferavi, rqawiTeli 
da sxva. maT garda aris mravali aborigenuli 
kaxuri vazis jiSebi da populaciebi, romlebic 
Seadgenen genetikuri resursebis ZiriTad naw-
ils da warmoadgenen samrewvelo sortimentis 
srulyofis safuZvels. 

1930 wels solomon ColoyaSvilma safuZveli 
Cauyara mebaReobis, mevenaxeobis da meRvine-
obis samecniero-kvleviT instituts. am insti-
tutis bazaze gaSenda qarTuli vazis koleqcia, 
romelic dResac arsebobs da vazis 422 jiSs 
iTvlis.

 kaxeTis venaxebSi arsebuli mdgomareoba

kaxeTis mevenaxeoba dReisaTvis warmodgenilia 
gasuli saukunis 60-70-ian wlebSi gaSenebuli 
Zveli (venaxebis saerTo farTobis 85-90%) da 
axlad gaSenebuli venaxebiT (venaxebis saerTo 
farTobis 10-15%).
sabWoTa periodSi gaSenebul venaxebSi do-
minirebdnen vazis jiSebi rqawiTeli da saf-
eravi. im periodisaTvis mevenaxeoba yurZnis 
raodenobaze iyo orientirebuli, ramac TiTqmis 
daviwyebas misca vazis sxva qarTuli jiSebi, 
kerZod qisi, xixvi, mwvane, mcvivana Tu sxva.
Zveli venaxebi dReisaTvis amortizebulia, did-
ia meCxerianoba da dabalia saheqtaro mosavlian-
oba – 2-2.5 t/ha-ze. yurZnis xarisxisa da venaxis 
rentabelobis asamaRleblad aRniSnuli venaxebi 
saWiroeben reabilitacias.
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soflis meurneobis saministrom 2007 wlis bo-
los daiwyo vazis hibriduli jiSis “vaqir-
ula” amoZirkvis programa, gamoyofilia 1 000 
000 lari da im glexebs, visac aqvs am jiSis 
vazi Cexavs da saxelmwifo uxdis kompensacias 
TiToeul heqtarze 2000 lars.

90-iani wlebis meore naxevarSi kaxeTSi in-
tensiurad daiwyo axali venaxebis gaSeneba da 
es procesi yvelaze swrafi tempiT Telavis, 
yvarlis da gurjaanis municipalitetebSi ganx-
orcielda, radgan aq mdebareobs msoflioSi 
cnobili mevenaxeobis mikrozonebi: qinZmarau-
li, axaSeni, mukuzani, winandali, vazisubani, 
nafareuli. sakmaod maRali iyo investorebis 
dainteresebac. savaraudod kaxeTSi 5000 ha ax-
ali venaxia gaSenebuli, Tu gaviTvaliswinebT, 
rom 1 ha venaxis gaSeneba saWiroebs 8-11 aTasi 
aSS dolaris investicias, gamodis, rom kaxeTSi 
40-55 mln dolaris investicia Caido axali 
venaxebis gaSenebaSi. es procesi naklebad Se-
exo axmetis, siRnaRis, sagarejos, lagodexisa 
da dedofliswyaros municipalitetebs, sadac 
mevenaxeoba araa wamyvani dargi.

axlad gaSenebul venaxebSi vazis jiSebi war-
modgenilia Semdegi procentuli TanafardobiT: 
saferavi - 96%, daaxloebiT 1.8-2%-ze franguli 
wiTelyurZniani jiSebi: kaberne frani, kaberne 
sovinioni, pino nuari, merlo, malbeki. xolo 
danarCeni 2-2.2%-ze warmodgenilia Zveli qar-
Tuli TeTryurZniani vazis jiSebi: qisi, xixvi 
da kaxuri mwvane.

 vazis nergis warmoeba

Telavis municipalitetis sofel kondolSi 
ucxoeli da qarTveli biznesmenebis mier Seiqm-
na vazis sanerge meurneoba “arivie-jorjia”, 
romelic awarmoebs evrostandartebis mqone 
qarTuli da ucxouri vazis nergebs. aq warmoe-
buli vazis nergi nawilobriv gadis eqsportze, 
xolo nawili iyideba adgilze. es sanerge 
meurneoba erTaderTi Tanamedrove tipis san-
erge meurneobaa aramarto saqarTveloSi, ar-
amed mTels amierkavkasiaSi, amitom misi sim-
Zlavre araa sakmarisi. kaxeTSi arsebobs kidev 
ori-sami didi sanerege meurneoba da glexur 
meurneobebSi arsebuli sanergeebi. zogadad 

SeiZleba iTqvas, rom maTSi darRveulia nergis 
warmoebis sruli teqnologiuri cikli, amde-
nad maRalxarisxovani vazis nergi faqtiurad 
ar iwarmoeba. es kaxeTis mevenaxeobaSi yvelaze 
mwvave da seriozul problemas warmoadgens. 
amis gareSe mevenaxeobis ganviTareba Znelad 
warmosadgenia.

meRvineoba - ZiriTadi statistikuri maCvene-
blebi 

 qarTuli Rvinis eqsporti

imis gaTvaliswinebiT, rom saqarTveloSi war-
moebuli Rvinis 65-70% kaxeTze modis, Sei-
Zleba gavakeToT gaTvlebi eqsportSi kaxeTis 
meRvineobis rolis Sesaxeb. 
rogorc #2 cxrilidan Cans (danarTi 2), 2005 
wels qarTuli Rvinis eqsportis saerTo mocu-
loba sakmaod STambeWdavia – 59,323,520 boT-
li, Tamamad SeiZleba iTqvas, rom qarTuli 
meRvineobis uaxles istoriaSi yvelaze didi 
gayidvebi am wels Sedga. 2006 wels qarTu-
li Rvinis eqsportis saerTo moculoba mkveT-
rad klebulobs – 19,493,219 boTlamde, xolo 
2007 wels qarTuli Rvinis eqsportis saerTo 
moculoba kidev klebulobs – 10,155,042 boT-
lamde, rac gamowveulia ruseTis mier qarTul 
Rvinoze dawesebuli embargoTi. 

danarT 2-is #2 cxrilSi warmodgenilia 
Rvinis eqsportis monacemebi 2006-2006-2007 
wlebis ganmavlobaSi. aRniSnul informaciaze 
dayrdnobiT SeiZleba gamovkveToT saeqsporto 
bazrebis ganviTarebis dinamika. warmodgenili 
masala gviCvenebs, rom 2005-2007 wlebSi qar-
Tuli Rvinis eqsporti metnaklebad gaizarda 
evrokavSiris, centraluri da aRmosavleT azi-
is qveynebSi, ruseTis bazris blokirebis pa-
ralelurad.

 qarTuli Rvinis adgilobrivi moxmareba

saqarTveloSi da kaxeTSi upirvele yovlisa 
arsebobs ojaxuri Rvinis warmoebis tradicia, 
romelic statistikurad zustad ar aRiricx-
eba da sakmaod did moculobas aRwevs Rvinis 
mTliani warmoebis moculobaSi.
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qarTuli meRvineobis orientacias Sida bazarze 
aferxebs, erTi mxriv, ojaxuri Rvinis warmoe-
bis tradicia da, meore mxriv, e. w. “piketi”, 
anu xelovnuri “Rvino”. orive saxis sasmelis 
moxmareba saqarTveloSi sakmaod didi masStabiT 
xdeba da Seadgens adgilobrivi bazris did seg-
ments. mosalodnelia, rom sursaTis uvneblobis 

samsaxuris muSaobis gaaqtiurebis Sedegad  Sem-
cirdeba xelovnuri “Rvinis” realizacia, rac 
adgilobriv bazarze gzas gauxsnis naturaluri 
Rvinis realizacias. am momentisTvis seqtoris 
mosamzadeblad saWiroa Camosasxmeli Rvinis 
xarisxis kontrolis sistemis daxvewa da sar-
ealizacio qselis gafarToveba.

kaxeTis mevenaxeoba-meRvineobis Zlieri da susti mxareebis 
(SWOT) analizi

Zlieri mxareebi susti mxareebi

	 mevenaxeobisTvis xelsayreli 
niadagebi da klimati;

	 mevenaxeobis istoriulad 
cnobili mikrozonebi;

	 did farTobebze gaSenebuli 
venaxebi;

	 arsebuli infrastruqtura 
(gzebi, eleqtro- da gaz-
momarageba, wyalmomarageba, 
sakanalizacio da saniaRvre 
sistemebi);

	 mevenaxeobaSi gamocdili 
muSaxelis didi raodenoba;

	 sasoflo-sameurneo teqnikisa 
da satransporto saSualebe-
bis arseboba;

	 didi da mcire masStabis 
Rvinis sawarmoebi;

	 mevenaxeoba-meRvineobis origi-
naluri tradiciebi da kul-
tura;

	 vazis jiSebis unikaluri 
genofondi;

	 qarTul Rvinoze stabilurad 
maRali moTxovna Sida ba-
zarze;

	 qarTuli Rvinis maRali 
cnobadoba dsT-s bazarze da 
mzardi cnobadoba evropisa 
da amerikis bazrebze;

	 qarTuli Rvinoebis mzardi 
cnobadoba evropul da aSS-s 
bazrebze.

	 mevenaxeoba-meRvineobis strategiuli ganvi-
Tarebis grZelvadiani gegmis ararseboba;

	 mevenaxeobis kadastris uqonloba;
	 pirveladi warmoebis fragmentireba wvril 

meurneobebad;
	 regionSi Zlieri samecniero-kvleviTi cen-

tris ararseboba;
	 mecnierebis da warmoebis urTierTgaTiSu-

loba;
	 mecnieruli miRwevebis danergvis dabali 

procenti;
	 venaxebis umravlesobaSi vazis meCxerianoba da 

gadabereba, rac iwvevs dabal mosavlianobas;
	 venaxebis gaSenebis moZvelebuli sqemebi;
	 Tanamedrove sadede da sakvirte masalis spe-

cialuri sadedeebis arqona;
	 vazis nergis dabali xarisxi;
	 sawarmoo farTobebze vazis jiSebis Sereva; 
	 vazis hibriduli jiSebis gavrceleba did 

farTobebze;
	 moZvelebuli sasoflo sameurneo teqnika;
	 grZelvadiani da iafi sakredito resursebis 

ararseboba;
	 mosavlis dazRvevis sistemis ararseboba;
	 Rvinis qarxnebSi moZvelebuli manqana-dan-

adgarebi da saRvine WurWeli;
	 Rvinis xarisxis kontrolis saxelmwifo sis-

temis araefeqturoba;
	 Rvinis falsifikaciis didi masStabi;

	 Camosasxmeli Rvinis sarealizacio qselis 
ganuviTarebloba.
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kaxeTis mevenaxeoba-meRvineobis Zlieri da susti mxareebis 
(SWOT) analizi

SesaZleblobebi safrTxeebi

	 saqarTvelos mevenaxeoba-meRvineobis ganviTarebis erovnuli strategiis Seqmna;
	 mevenaxeobis kadastris Seqmna, venaxebis pasportizacia;
	 miwis bazris ganviTareba da meurneobebis gamsxvileba;
	 Telavi-vaziani-Tbilisi 78km-iani saavtomobilo gzis gayvana;
	 mecnierebis da warmoebis daaxloeba;
	 venaxebSi vazis jiSobrivi siwmindis amaRleba;
	 venaxebis gaSeneba Tanamedrove sqemebis Sesabamisad;
	 vazis Tanamedrove sanerge meurnoebebis Seqmna;
	 sasoflo sameurneo teqnikis ganaxleba;
	 grZelvadiani da iafi sakredito resursebis xelmisawvdomobis amaRleba;
	 mosavlis dazRvevis sistemis amoqmedeba;
	 mevenaxeTa gaerTianebebis Seqmna;
	 fermerTa profesiuli momzadebisa da sakonsultacio centrebis amoqmedeba;
	 kooperaciul Rvinis sawarmoTa Camoyalibeba;
	 Rvinis xarisxis kontrolis efeqturobis amaRleba;
	 Camosasxmeli Rvinis sarealizacio qselis ganviTareba adgilobrivi mox-

marebisTvis; 
	 Rvinis falsifikaciisa da xelovnuri “Rvinis” realizaciis aRkveTa saqarTveloSi;
	 saerTaSoriso bazrebis Seswavla da Rvinis eqsportis gafarToeba;
	 yurZnis mosavlianobis gazrdis Sesabamisad misi TviTRirebulebis kleba, 

amasTan dakavSirebiT Rvinis fasis optimizacia da qarTuli Rvinis 
konkurentunarianobis amaRleba.

	 globaluri 
ekonomikuri 
krizisi, in-
flacia 

	 falsifikaciis 
masStabebis 
zrda;

	 globaluri 
daTbobis 
gavleniT 
kaxeTis klima-
tis cvlileba 
mevenaxeobis 
sazianod;

	 yurZnis ma-
Rali TviT-
Rirebulebis 
gamo Rvinis 
fasis gazrda 
da konkuren-
tunarianobis 
daqveiTeba.

5.6	 turizmi

kaxeTs gaaCnia adgilobrivi da ucxoeli turiste-
bisaTvis mimzidveli upiratesobebi, magaliTad, 
kaxeTis mxare mdidaria istoriuli ZeglebiT. da 
aqvs Rvinis turizmis ganviTarebis potenciali. 
bolo dros saqarTveloSi turizmis gamococx-
lebis fonze SeiniSneba turistuli saqmianobis 
gaaqtiureba kaxeTis regionSic.
turistebisaTvis Zalian sayuradReboa TuSeTi Tavi-
si ganumeorebeli bunebiT. TuSeTis turistuli po-
tencialis realizaciis karg perspeqtivas qmnis aq 
arsebuli daculi teritoriebi. bolo dros TuSeT-
Si swrafad izrdeba mcire zomis sastumroTa ricxvi 
da es mxare sul ufro mimzidveli xdeba rogorc 
qarTveli, aseve ucxoeli saTavgadasavlo turizmis 
moyvarulTaTvis. amasTanave aRsaniSnavia isic, rom es 
mxare danarCen kaxeTs mxolod erTi saavtomobilo 
gziT ukavSirdeba, romelic metad rTul reliefSi 
gadis. weliwadis umetes dros TuSeTSi moxvedra 
mxolod sahaero transportiTaa SesaZlebeli, rac 
mniSvnelovnad zRudavs turistebis nakads.

ekoturizmisaTvis sainteresoa kaxeTis daculi ter-
itoriebi, gansakuTrebiT ki vaSlovanis nakrZali. 
turizmis am saxeobis ganviTarebas didi mniSvneloba 
eniWeba dedofliswyaros municipalitetisaTvis, 
romelic kaxeTis municipalitetebs Soris yvelaze 
mwvaved ganicdis ekologiur problemebs da romel-
Sic yvelaze maRalia siRaribis done. 
ukanasknel periodSi popularoba moipova Rvinis 
turizmma. Rvinis turizmis centrad regionSi siR-
naRia miCneuli. am istoriuli qalaqis iersaxis asa-
RorZineblad da aq turistuli industriis gasavi-
Tareblad bolo dros xelisuflebisa da biznesis 
TanamSromlobiT mniSvnelovani nabijebi gadaidga. 
siRnaRis arCeva kaxeTis Rvinis turizmis centrad 
ganpirobebulia am qalaqis meRvineobis tradicie-
biT, istoriuli RirsSesaniSnaobebiTa da central-
uri adgilmdabareobiT kaxeTis regionSi. 
2007 wlis 1 agvistosaTvis vaSlovanis, TuSeTis, 
bawara-babaneurisa da lagodexis daculi terito-
riebis damxmare zonebSi arsebul mcire zomis kerZo 
sastumroTa simZlavre sul 237 adgils Seadgenda, 
rac aSkarad arasakmarisia. kaxeTis regioni sastum-

arsebuli situaciis analizi



26 kaxeTis regionuli ganviTarebis strategia

roebisa da restornebis seqtoris mTliani, asve 
erT sulze gadaangariSebuli brunviT 2006 wlis 
monacemebiT saqarTveloSi erTerT ukanasknel adg-
ilzea da bolo xuTi wlis zrdis tempi bevrad 
CamorCeba sxva regionebis analogiur maCveneblebs. 

savaraudoa, rom kaxeTSi arsebuli sastumroebi dat-
virTulia umeteswilad regionSi saqmiani vizitiT 
myofi pirebiT da ara turistebiT. turizmis indus-
triis ganviTarebisaTvis aucilebelia adgilobrivi 
kadrebis momzadeba-gadamzadebaSi investireba. 

turizmis seqtoris Zlieri da susti  mxareebis (SWOT) analizi

Zlieri mxareebi susti mxareebi

	 siaxlove TbilisTan;
	 originaluri tradiciebi da kultura;
	 soflis meurneobis produqciis didi asortimenti;
	 mdidari istoriuli warsuli;
	 kulturuli Zeglebis siuxve;
	 RirsSesaniSnaobebis ganlageba gzebis siaxloves;
	 mravalferovani da lamazi buneba;
	 stumarTmoyvare xalxi;
	 kaxeTi, rogorc Rvinis samSoblo da meRvine-

obis centri.

	 turistuli industriis marTvis arasakmarisi 
gamocdileba;

	 turizmis, rogorc biznes saqmianobis arcodna;
	 kvalificiuri kadrebis deficiti;
	 turistuli infrastruqturis ganuviTarebloba;
	 saqarTvelos daSoreba ganviTarebuli qvey-

nebidan;
	 saqarTveloze da kaxeTze informaciis nakle-

boba sazRvargareT;
	 periferiuli mdgomareoba saqarTveloSi.

SesaZleblobebi safrTxeebi

	 axali saavtomobilo gzebis mSenebloba; 
	 rekonstruqcia/sahaero kavSiri TbilisTan da 

sxva qalaqebTan/mogzaurobebi mcire TviT-
mfrinavebiT da safreni sahaero-sanaosno saSu-
alebebiT;

	 turistuli da rekreaciuli potenciali;
	 turizmis strategiis damuSaveba dargis aRamv-

lobis paralelurad;
	 axali bazrebis aTviseba (turizmSi, meRvineo-

baSi, eTnikur sarewao nawarmSi);
	 inovaciuri-alternatiuli energiis wyaroebis 

ganviTareba;
	 saxelmwifo sainformacio centrebis momsaxure-

bis optimizacia;
	 zamTris turizmis moculobis zrda;
	 qarTuli sasufre tradiciebis, sxvadasxva zne-

Cveulebebis restavracia;
	 kaxeTis turistuli rukis Seqmna;
	 kaxeTis, rogorc turistuli regionis, promo-

RonisZiebebis kompleqsi;
	 regionSi warmoebuli produqtis xarisxis zrda;
	 Sida turizmis zrdis SesaZleblobebi;
	 savizo reJimis gamartiveba mezobel qveynebTan.

	 satransporto problemebi, moZvelebuli rkinigza; 
	 bunebis kataklizmebi;
	 saqarTveloSi Camosvlis maRali fasebi;
	 satransporto nakadebis zrda qalaqebSi da 

magistralebze;
	 sxva turistuli zonebis mxridan konkurencia, 

rogorc qveynis SigniT aseve mis gareT; 
	 municipalitetebSi turistuli informaciis 

vakuumi; 
	 Rvinis, ekologiuri, saTavgadasavlo da sxva 

saxeobis turizmis dabali ganviTareba;
	 sastumroebisa da restornebis biznesis da-

bali ganviTareba;
	 turizmis seqtorSi momuSave kadrebis moumza-

debloba da deficiti;
	 regionaluri sastumroebis susti marketingi;
	 stumarTa ganTavsebis SezRuduli simZla-

vreebi, sastumroebisa da sastumro saxlebis 
SezRuduli arCevani;

	 turistisaTvis aucilebeli saniSne kom-
pleqtebis simcire (bilbordebi, abrebi, 
logoebi, ar aris inglisurenovani quCebis 
saxelwodebebi, sastumroebis sainformacio 
niSnebi da sxva);

	 municipalitetebSi turizmisa da sakurorto 
saqmis organizebis programis ararseboba.

arsebuli situaciis analizi
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5.7	 garemos dacviTi sakiTxebi

kaxeTisaTvis mniSvnelovan garemosdacviT prob-
lemas warmoadgens gvalvebis gaxSireba. Tavis 
mxriv, gvalvebi iwveven regionis aRmosavleT 
nawilSi gaudabnoebasa da saZovrebis gadat-
virTvas.

2000-2006 wlebis monacemebiT regioni gan-
sakuTrebiT mwvaved ganicdis gvalvis uary-
ofiT zegavlenas, ramac calkeul wlebSi sao-
jaxo meurneobebis mTeli mosavlis dakargva 
gamoiwvia dedofliswyaros municipalitet-
Si (xorbali, qeri, mzesumzira). saojaxo 
meurneobebi iZulebulni xdebian gvalvian 
wels mniSvnelovnad gazardon mesaqonleo-
bis produqciis moxmareba, rac pirutyvis 
ricxovnobas mkveTr klebas iwvevs. irigaciis 
sistemis moSlisa da saZovrebze saxelmwi-
fo sakuTrebis pirobebSi amas mosaxleobis 
ekonomikuri da socialuri mdgomareobis 
Semdgom damZimebamde mivyavarT, rac Tavis 
mxriv, kidev ufro amZimebs ekologiur mdgo-
mareobas, radganac gaudabnoebuli saZovrebi 
ukve veRar akmayofilebs pirutyvis arsebul 
raodenobas.

gvalvis problemis gadauWreloba SesaZloa 
axlo momavalSi kaxeTis ekonomikuri da so-
cialuri ganviTarebis erT-erT Semaferx-
ebel faqtorad gadaiqces. gamoricxuli araa 
saqarTvelos sasazRvro municipalitetis, 
dedofliswyaros, mosaxleobis raodenobis 
mkveTri kleba, gaudabnoebuli farTobe-
bis zrda, sasoflo-sameurneo savargulebis 
mwyobridan gamosvla. organizebuli meurneo-
bis moSla safrTxes uqmnis turizmis indus-
triasac, radganac gaudabnoeba ara mxolod 
pirdapir daemuqreba vaSlovanis nakrZals, 
aramed arapirdapiradac, radgan ekonomikur 
siduxWireSi myofi mosaxleobisa iZulebu-
li gaxdeba municipalitetis mwiri satyeo 
resursebi gaTbobis mizniT gamoiyenos. ga-
Raribdeba raionis unikaluri faunac.

bunebrivi resursebis potencialis Tval-
sazrisiT kaxeTis regions, gansakuTrebiT ki mis 
aRmosavleT nawils, garkveuli upiratesobebi 
gaaCnia. kerZod, dedofliswyaros municipal-
iteti gamoirCeva mzis naTebis xangrZlivobiTa 
da intensivobiT. kaxeTis klimati da Rrublian-

obis nakleboba zogadad xelsayrel pirobebs 
qmnis alternatiuli energetikis, kerZod mzi-
sa da qaris energiis ganviTarebisaTvis. garda 
amisa, SesaZlebelia plantaciuri tyeebis sapi-
loto programis ganxorcieleba, rasac SeuZlia 
mosaxleobas met-naklebad auzRauros soflis 
meurneobis stagnaciiT gamowveuli Semosavleb-
is deficiti.

kaxeTSi sakmaod mwvaved dgas sasmeli wylis 
xelmisawvdomobisa da misi dabinZurebis prob-
lemebi. gansakuTrebiT mZime mdgomareobaa nar-
Ceni pesticidebis usafrTxo ganTavsebis mi-
marTulebiT (mag. siRnaRis raionis sofeli 
saqobo). xdeba mdinareebSi am Sxam-qimikatebis 
gaJonva, rac seriozul safrTxes uqmnis mosax-
leobis, gansakuTrebiT ki bavSvebis janmrTe-
lobas.

tyeebis ukontrolo gaCexvam, gansakuTrebiT 
kavkasionis mTiswineTis raionSi daamZima 
mdgomareoba wyalmovardnebis riskis zrdis 
mimarTulebiT. mdinare alaznisa da misi Sen-
akadebis wyalSemkreb auzSi tyeebis gaCex-
vam gamoiwvia is rom mdinaris napirebidan 
gadmosvlas katastrofuli Sedegebi mohy-
veba. ikargeba da Waobdeba Walis mimdebare 
sasoflo-sameurneo savargulebi. daWaobebul 
teritoriaze Cndebian parazitebi, romlebic 
safrTxes uqmnian mosaxleobis janmrTelobas. 
wyaldidobebma Walis tyeebis gaCexvis Sede-
gad mospo am teritoriaze ganlagebuli sas-
oflo-sameurneo savargulebi. tyeebis gaCexva 
safrTxes uqmnis adgilobriv biomravalfer-
ovnebas.

kaxeTis regionSi gansakuTrebiT mwvaved dgas 
sayofacxovrebo narCenebis gatanisa da maTi 
utilizaciis problema. amJamad kaxeTis re-
gionis nagvis komerciulad gadamuSavebis per-
speqtiva ararealisturia, rac moiTxovs mTa-
vrobisa da donori organizaciebis aqtiur 
Carevas aRniSnuli problemis saswrafod ga-
dasaWrelad.

aucilebelia mdinare durujis problemis gad-
aWra. aq napirsamagri samuSaoebis dafinanseba 
unda ganxorcieldes centraluri mTavrobis 
doneze, raTa mosaxleobas moexsnas ukve aT-
wleulebis ganmavlobaSi arsebuli mudmivi sa-
SiSroeba. 

arsebuli situaciis analizi
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garemosdacviTi seqtoris Zlieri da susti mxareebis 
(SWOT) analizi

Zlieri mxareebi susti mxareebi

	 xelxayreli klimati da nayofieri ni-
adagebi;

	 arsebuli infrastruqtura: gzebi, 
irigacia, gazgayvaniloba, eleqtrogay-
vaniloba;

	 regionaluri mmarTvelobisa da TviT-
mmarTvelobis daintereseba garemos-
dacviTi problematikiT;

	 eleqtroenergiis regularuli miwode-
ba;

	 narCenebis gatanis organizebis gaum-
jobeseba;

	 adgilobrivi mosaxleobis didi  dain-
tereseba garemosdacviTi sakiTxebiT;

	 garemos dacvisa da bunebrivi resurse-
bis saministros xelSewyoba;

	 turizmis ganviTarebis potenciali;
	 natani masalis samSeneblo da gzebis 

mosaxreS masalad gamoyenebis SesaZle-
bloba;

	 mzis naTebis xangrZlivoba regionis 
aRmosavleT nawilSi;

	 biomravalferovneba da daculi teri-
toriebis siuxve

	 mwiri finansebi;
	 Tanamedrove tipis nagavsay-

relebis ararseboba;
	 saWiro teqnikis simwire;
	 kvalificiuri kadrebis 

ararseboba;
	 samewarmeo saqmianobis ganvi-

Tarebis dabali done;
	 mosaxleobaSi garemosdacvi-

Ti kulturis dabali done;
	 garemosdacviTi samuSaoe-

bis Catarebis gamocdilebis 
uqonloba;

	 qalaqebis rig ubnebsa da 
soflebSi wyalsadenis 
qselis da saTave nagebobe-
bis aradamakmayofilebeli 
mdomareoba;

	 sarwyavi wylis problema da 
sistemis gaumarTaoba; 

	 specialuri teqnikis 
simwire.

SesaZleblobebi safrTxeebi

	 infrastruqturis ganviTareba;
	 gadamamuSavebeli warmoebis ganviTare-

ba;
	 pesticidebis sawyobebis monitoringi;
	 narCenebis marTvis gaumjobeseba; 
	 samSeneblo industriis ganviTarebis 

potenciali.

	 ekonomikuri mdgomareobis 
SesaZlo gauareseba; 

	 dafinansebis moZiebasTan 
dakavSirebuli sirTuleebi.

regionis konkurentunarianobis Sefaseba
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regionis konkurentunarianobis Sefaseba

6.1	  fizikur-geografiuli garemo

saqarTvelos ukidures aRmosavleT nawilSi 
mdebare kaxeTis regioni saqarTvelos danarCen 
kuTxeebs aRemateba erT sul mosaxleze arse-
buli sasoflo-sameurneo miwis farTobiTa da 
misi xarisxiTac. garda amisa, regionis gansax-
lebis Taviseburebani, kerZod soflebis mde-
bareoba ZiriTadi magistralebis gaswvriv, karg 
wanamZRvrebs qmnis rogorc komerciuli infras-
truqturis ganviTarebis, ise saxelmwifo infra-
struqturis efeqtiani ganviTarebis dafinanse-
bisaTvis.

regionis siaxlove azerbaijanTan jerjerobiT 
ar warmoadgens seriozul konkurentul upi-
ratesobas, Tumca saqarTvelosa da azerbaijanis 
ekonomikuri integraciis gaRrmavebis fonze 
aman SesaZloa mZlavri stimuli misces kaxeTis 
ekonomikis ganviTarebas.

mravalferovani buneba da saxelmwifo nakrZal-
ebi xelsayrel winapirobas qmnis turizmis gan-
viTarebisaTvis.

6.2	 soflis meurneoba

saqarTvelos regionebs Soris kaxeTi pirvel 
adgilzea sasoflo-sameurneo miwis savarguleb-
is farTobis mixedviT. es exeba rogorc savar-
gulebis saerTo farTobs, aseve calkeuli kate-
goriebis farTobebsac (saxnavi, saTib-saZovari, 
mravalwliani nargavebi). miwis resursebis es 
siuxve ganapirobebs kaxeTis wamyvan mniSvnelo-
bas saqarTvelos soflis meurneobaSi. kaxeTi 
pirvel adgilzea mTeli rigi sasoflo-sameur-
neo produqciis warmoebis mixedviT (xorbali, 
mzesumzira, atami, marwyvi, araqisi, sazamTro, 
yurZeni, cxvris xorci, matyli, Tafli). sxva 
produqciis mixedviT ki kaxeTi mowinave re-
gionebs Sorisaa (qeri, simindi, bostneuli, xili, 
saqonlisa da Roris xorci, rZe, frinvelis xor-
ci, kvercxi). mowinave sasoflo-sameurneo poten-
cials kaxeTSi savargulebis siuxvesTan erTad 

ganapirobebs xelsayreli niadagur-klimaturi 
pirobebi, muSaxelis xelmisawvdomoba, sarwyavi 
da sagzao infrastruqturis arseboba.

soflis meurneobaSi kaxeTis konkurentunari-
anoba gamokveTilia mevenaxeoba-meRvineobis 
sferoSi. amas ganapirobebs venaxebis arsebuli 
sawarmoo farTobebi, xelsayreli niadagur-
klimaturi pirobebi, mevenaxeoba-meRvineobis 
xangrZlivi tradicia, Rvinis qarxnebis qseli 
da Rvinis kargad cnobili brendebi damyarebu-
li kaxur adgilwarmoSobis Rvinoebze. rogorc 
yurZnis, aseve Rvinis raodenobiTa da xarisx-
iT kaxeTi tradiciulad wamyvani regionia 
saqarTveloSi. amitom, samomavlodac, meve-
naxeoba-meRvineoba strategiuli mniSvnelo-
bis mqone sfero iqneba kaxeTis ganviTarebi-
sTvis. radgnac soflis meurneoba adgilobrivi 
ekonomikis erT-erT Zlier mxares warmoadgens, 
gansakuTrebuli yuradReba unda gamaxvildes 
am seqtoris Semdgom ganviTarebaze, maT Soris 
fermeruli sakonsultacio centrebis daarse-
baze da dafinansebis wyaroebze xelmisawvdo-
mobis uzrunvelyofaze.

6.3	  fizikuri infrastruqtura

kaxeTis periferiuli mdebareoba kompensirdeba 
saavtomobilo kavSiriT TbilisTan da im faqtiT, 
rom es gzebi damakmayofilebel mdgomareobaSia.

uaxloes warsulSi kaxeTSi funqcionirebda gan-
viTarebuli sairigacio sistema. miuxedavad misi 
aradamakmayofilebeli mdgomareobisa, am sistemis 
nawilis muSa mdgomareobaSi SenarCuneba savse-
biT SesaZlebelia, rac mniSvnelovnad Seuwyobs 
xels regionSi soflis meurneobis produqciis 
warmoebis zrdas.

6.4	 SromiTi resursebi

kaxeTis regioni saqarTvelos danarCeni kuTxee-
bTan SedarebiT met da iaf samuSao Zalas flobs. 

6.	 regionis 
konkurentunarianobis Sefaseba
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es faqtori gadamwyvet mniSvnelobas SeiZens Tu 
regionSi moxerxdeba soflis meurneobis produ-
qciis warmoebis zrda da kvebis mrewvelobis 
ganviTareba. ekonomikis profilidan gamomdinare, 
mosaxleobis udidesi nawili swored am sferoSi 
flobs did gamocdilebasa da profesiul unar-
Cvevebs.

kaxeTis soflis saSualo zoma mniSvnelovnad 
aRemateba saqarTvelos saSualo soflis zomas. 
es faqtori aiolebs kaxeTSi mcire zomis kvebis 
mrewvelobis sawarmoebis gaxsnas, rasac soflis 
meurneobaSi arsebuli Warbi muSaxelis adgilze 
dasaqmebis kargi perspeqtiva gaaCnia.

6.5	  turizmi

kaxeTis unikaluri bunebrivi pirobebi ga-
napirobeben mis konkurentunarianobas turizmis 
gasanviTareblad. kaxeTis regionSi mdebareobs 
mravali mniSvnelovani kulturul-istoriuli 
Zegli, agreTve ramodenime daculi teritoria 
(vaSlovanis, TuSeTis, bawara-babaneurisa da la-
godexis), romlebic eko da saTavgadasavlo tu-
rizmis centrebad SeiZleba iqcnen. TandaTan vi-
Tardeba agroturizmis pirobebic, rac kaxeTSi 
upirvelesad Rvinis turizmis mimarTulebas mi-
iRebs. kaxeTs gaaCnia kargi sastarto pirobebi 
kulturuli da Rvinis turizmis ganviTarebi-
saTvis imis gamoc, rom ukanasknel periodSi am 
regionSi centralurma mTavrobam seriozuli 
samuSaoebi Caatara regionis istoriuli iersaxis 
aRsadgenad.

6.6	 ekonomikis sxva dargebi

mrewvelobis, transportisa da mSeneblobis sfe-
roebSi kaxeTis konkurentuli upiratesoba Se-
darebiT sustadaa gamokveTili. kaxeTi arc Tu 
ise mdidaria mineraluri resursebiT, Tumca sak-
maod sayuradReboa aq arsebuli samSeneblo masa-
lebis maragebi, romelTa warmatebuli aTviseba 
damokidebuli iqneba imaze, Tu ramdenad swra-
fad moxerxdeba ekonomikis wamyvani dargebis gan-
viTareba (soflis meurneoba da misi produqciis 
gadamuSaveba). sayuradReboa regionis marmarilos 
sabado.

xe-tyis gadamuSavebisaTvis xelsayreli 
winamZRvrebi arsebobs kaxeTis Crdilo-dasavleT 
nawilSi, sadac ukve Canasaxovan mdgomareobaSia 
xe-tyis damuSavebis industria.

regionis periferuli mdebareoba da saerTo 
sazRvari azerbaijanTan da ruseTTan SesaZloa 
Soreul momavalSi seriozul konkurentul upi-
ratesobad iqces. Tumca, dReisaTvis am faqtoris 
roli kaxeTis ekonomikaSi obieqturi Tu subieq-
turi mizezebis gamo minimaluria da savarau-
dod, asec darCeba uaxloes momavalSic.

regionis konkurentunarianobis Sefaseba
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7.1	 Sromis bazari, ganaTleba da jandacva 

am sami umniSvnelovanesi sferos xedvis erTianad 
gaazreba motivirebulia imiT, rom Tavisi arsiT 
isini urTierTdakavSirebuli da centraluri 
mTavrobis kompetencias mikuTvnebuli sakiTxebia. 
kaxeTis ekonomikis, geografiisa Tu socialuri 
sferos Taviseburebebis gaTvaliswinebiTac ki 
TiTqmis SeuZlebelia misTvis gansakuTrebuli 
jandacvis, ganaTlebisa da Sromis bazris mar-
egulirebeli garemos gaazreba.
siRaribis donis, siRrmisa da simwvavis gaan-
gariSebis meTodologiis ukanaskneldroindeli 
cvlileba mwvaved ayenebs kaxeTisaTvis am para-
metrebis dadgenis aucileblobas. saxelmwifos 
mier siRaribis daZlevisken mimarTuli RonisZie-
bebi didwilad gansazRvravs imas, Tu ramdenad 
ufro momzadebuli samuSao kadrebi eyoleba kax-
eTs da ramdenad efeqtiani da xelmisawvdomi 
ganaTlebiTa da jandacvis momsaxurebiT isarge-
bleben misi mcxovrebni.
pirveladi jandacvisa da ganaTlebis ganviTare-
ba pirdapir aisaxeba kaxeTis regionis samuSao 
Zalis sabazro ekonomikis pirobebSi dasaqmebaze. 
ekonomikuri diversifikaciis gegmis dasrulebi-
sas kaxeTSi mosaxleobis yvela fenas unda miu-
wvdebodes xeli pirvelad jandacvaze.
regionSi unda moqmedebdes profesiuli mom-
zadebis da gadamzadebis centrebi, romlebic 
regionis ekonomikas moumzadeben kadrebs misi 
realuri saWiroebebidan da Sromis bazris moTx-
ovnebidan gamomdinare (magaliTad soflis meur-
neobisa da kvebis mrewvelobis, aseve turizmis 
specialistebi).

7.2	 ekonomikis dargobrivi struqtura da 
ekonomikuri zrda

kaxeTis ekonomikis bolo wlebis ganviTarebis 
analizi gvafiqrebinebs, rom uaxloes momavalSi 
didi dadebiTi Sedegebis miRweva garTuldeba 
muSaxelis bazarze arsebuli mdgomareobis gamo. 
es parametri mokle da saSualovadian period-
Si yvelaze naklebad eqvemdebareba ekonomikuri 

da socialuri garemos cvlilebas. ekonomikur 
zrdaSi garRveva SesaZlebelia im SemTxvevaSi, 
Tu kaxeTSi Zalian swrafad Seva investiciebis 
(rogorc Sida, aseve sagareo) didi nakadi.

moklevadian perspeqtivaSi saimedod migvaCnia 
turizmisa da vaWrobis ganviTarebis tenden-
ciebi, rasac uTuod xels Seuwyobs gomboris 
saavtomobilo gzis reabilitacia. kaxeTis re-
gionis perspeqtivebisaTvis SesaZloa gadamwyveti 
mniSvneloba hqondes imas, Tu ramdenad kargad 
gamoiyenebs saqarTvelo, da maT Soris kaxeTis 
regioni, msoflio sursaTis bazarze Seqmnil 
xelsayrel koniunqturas.

amave periodSi soliduri safuZveli unda Cae-
yaros turizms, transports, mrewvelobas, mSene-
blobasa da momsaxurebis sferos, radganac 
soflis meurneobaze didi xnis ganmavlobaSi 
ekonomika ver iqneba damokidebuli. zogadad kax-
eTis ekonomikis ganviTarebis yvelaze SesaZlo, 
aseve siRaribis daZlevis efeqtur ”jaWvs” war-
moadgens: investiciebi infrastruqturaSi _ in-
vesticiebi gadamamuSavebel mrewvelobaSi _ sof-
lis meurneobaSi nayofierebis zrda _ eqsporti 
_ Semosavlebis zrda _ diversifikacia turiz-
misa da sxva mesameuli dargebis xarjze.

7.3	 soflis meurneoba da meRvineoba

sadReisod kaxeTis regionSi soflis meurneoba 
warmoadgens mosaxleobis mniSvnelovani nawi-
lis Semosavlis ZiriTad wyaros, rac momaval-
Sic SeinarCunebs Tavis mniSvnelobas. aRniSnuli 
seqtoris mniSvnelovani prioritetia warmoebis 
rentabelobis gazrda da gasaRebis bazris gafar-
Toveba rogorc qveynis SigniT, aseve mis farglebs 
gareTac. amas esaWiroeba warmoebis procesis 
daxvewa, xarisxis kontrolis danergva sasaqonlo 
jaWvis TiToeul etapze, kooperaciis formebis 
ganviTareba rogorc fermerebs Soris, aseve fer-
merebsa da meRvineebs Soris, bazris segmentacia 
da produqciis miznobrivi miwodeba.

7.	 kaxeTis regionis ganviTarebis 
tendenciebi da perspeqtivebi

kaxeTis regionis ganviTarebis tendenciebi 

da perspeqtivebi
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ekonomikis ganviTarebis kvaldakval regionSi 
gaizrdeba mosaxleobis dasaqmebis alternatuli 
SesaZleblobebi, rac gamoiwvevs muSaxelis nawi-
lis gadinebas soflis meurneobidan. sxva sfer-
oSi dasaqmebuli muSaxeli TandaTan CamoSor-
deba soflis meurneobas, rac stimuls miscems 
nakveTebis gamsxvilebas da miwis bazris ganvi-
Tarebas. gamsxvilebuli meurneobebi ufro moq-
nilad SeZleben sabazro moTxovnebis Sesabamisi 
produqciis miwodebas rogorc saxeobebis, aseve 
xarisxobrivi maCveneblebis mixedviT.

qveyanaSi sursaTis uvneblobis samsaxuris muSao-
bis gaaqtiureba  Seamcirebs Rvinis falsifikaciis 
masStabs, rac gamoaTavisuflebs Rvinis sakmaod 
did segments adgilobriv bazarze. Camosasxmeli 
Rvinis xarisxis kontrolisa da sarealizacio 
qselis ganviTareba sagrZnoblad gazrdis Sida 
bazris mniSvnelobas Rvinis mwarmoebelTaTvis 
da gaafarTovebs mevenaxeTa mosavlis realiza-
ciis SesaZleblobebs.

7.4	turizmi

saSualovadian periodSi kaxeTSi mniSvnelovnad 
gaizrdeba turistuli potenciali, Tumca maso-
brivi ucxouri turizmis mosazidad es mxolod 
dasawyisi iqneba. saxelmwifosa da kerZo seqtoris 
soliduri investiciebi siRnaRisa da SesaZloa 
Telavis infrastruqturaSi did rols iTamaSebs 
Tbilisidan moklevadiani turebis ganviTarebaSi. 
turizmi soflis meurneobasTan erTad adgilo-
brivi mosaxleobis Semosavlis erT-erTi umniS-
vnelovanesi wyaro gaxdeba.

amasTan ar unda dagvaviwydes is garemoeba, rom 
geografiuli TvalsazrisiT kaxeTis regionSi 
turizms mainc SedarebiT SezRuduli areali 
gaaCnia da SemosazRvrulia siRnaRi-Telavis 
RerZiT. gabneuli, Tumca soliduri turistu-
li potencialia TuSeTSi da lagodexisa da 
vaSlovanis nakrZalis teritoriaze.

7.5	 garemos dacva

kaxeTis ekonomikuri diversifikaciis gegmis mo-
qmedebis dasrulebisas es mxare adamianis cxovre-
bisaTvis usafrTxo regioni unda iyos. amasTanave 

gasaTvaliswinebelia ekonomikuri zrdis miRw-
evisa da garemosdacviTi problemebis Sinagani 
konfliqti. Tu regionSi miRweuli iqneba serio-
zuli ekonomikuri zrda (rac umeteswilad sof-
lis meurneobisa da gadamamuSavebeli mrewvelo-
bis xarjze unda moxdes), gaizrdeba dawola 
raionis bunebriv resursebze, rac gaamZafrebs 
maTi dacvis aucileblobas, miT umetes, rom re-
gionis turistuli potencialis mniSvnelovani 
nawili swored am sferos ukavSirdeba.
regionis garemosdacviTi problemebis meti wili 
centraluri mTavrobis donezea gadasawyveti. 
gansakuTrebiT mwvaved dgas Sxam-qimikatebis 
uvneblad gatanis problema, romlis gadaWra 
centraluri mTavrobisa da eqspertTa jgufis 
kompetenciaSia.

aseve, wyaldidobisa da seluri niaRvrebis 
problemebis gadaWra, Cveni azriT, centraluri 
xelisuflebis aqtiuri TanadgomiT unda ganx-
orcieldes adgilobrivi mTavrobis susti fin-
ansuri SesaZleblobis gaTvaliswinebiT.
kaxeTis regionis ganviTarebaSi globaluri daT-
bobis fonze gamZafrdeba gvalvebis problema. 
sairigacio infrastruqturis swrafi reabilita-
cia regions saSualebas miscems Searbilos sti-
qiis damRupveli gavlena. 

mzis naTebis xangrZlivoba kaxeTis regions xel-
sayrel pirobebs uqmnis energiis alternatiu-
li wyaroebis ganviTarebisaTvis. perspeqtiulia 
soflis meurneobis brunvidan gamosul miwebze 
plantaciuri tyeebis gaSeneba. biomravalfer-
ovnebis SenarCuneba seriozuli turistuli po-
tencialis Semcvelia.

kaxeTis regionis ganviTarebis tendenciebi 

da perspeqtivebi
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kaxeTis regionis seqtoruli ganviTarebis 

prioritetebi

qvemoT moyvanilia ZiriTadi seqtoruli prior-
itetebi, romlebzec mizanSewonilia yuradReb-
is gamaxvileba momdevno xuTwliani periodis 
ganmavlobaSi. amave dros gasaTvaliswinebelia 
is garemoebac, rom kaxeTSi gasatarebel prior-
itetul RonisZiebaTa nawili pirdapiraa dakav-
Sirebuli qveynis centraluri mTavrobis mier 
gansazRvrul RonisZiebebTan, maTi masStabidan 
da bunebidan gamomdinare. ase magaliTad, Te-
lavi-vaziani-Tbilisis magistralis reabilita-
cia samuSaoTa masStabidan da mniSvnelobidan 
gamomdinare, ZiriTadad centraluri mTavrobis 
mier unda dafinansdes. amave dros am gzis rea-
bilitacia potenciurad yvelaze did efeqts 
kaxeTis ekonomikaze iqoniebs. amgvarad, Telavi-
vaziani-Tbilisis magistralis reabilitaciisa 
da sxva msgavsi msxvili proeqtebis prioritetad 
moyvanisas aucilebelia gaTvaliswinebul iqnas 
centraluri mTavrobis prioritetebi, raTa kax-
eTis saWiroebani maqsimalurad iqnas masTan mis-
adagebuli. igive exeba sxva msxvil infrastru-
qturul proeqtebsac, (mag. irigacia) romelTa 
dafinanseba mxolod regionis saxsrebiT Seu-
Zlebelia. 

8.1	 Sromis bazari, ganaTleba, jandacva, so-
cialuri sakiTxebi

am sferoebis ganviTarebis stragiuli miznebi 
da prioritetebi msgavsia danarCeni saqarTve-
los prioritetebisa. saWiroa jandacvisa da ga-
naTlebis sistemis imgvari awyoba, rom saxelmwi-
fos SeaZlebinos optimalur vadebSi daZlios 
siRaribis problema, romelic dRes ase mwvaved 
dgas.

ganaTlebisa da jandacvis sferos ganviTareba 
pirdapir ukavSirdeba Sromis bazris struqturis 
Camoyalibebasac specialistebis kvalifikaciis 
mixedviT. samwuxarod, naklebsavaraudoa, rom 
mokle vadebSi kaxeTis regionSi SesaZlebeli 
iyos Tanamedrove ekonomikuri zrdisaTvis au-
cilebeli muSaxelisa da menejmentis saTanado 
raodenobiT gamonaxva. jandacvisa da ganaTlebis 

sferoSi mimdinare kompleqsuri reformis fonze 
aucilebelia kaxeTSi xeli Seewyos soflis 
meurneobis, gadamamuSavebel mrewvelobasa da 
turizmSi dasaqmebisaTvis aucilebeli ganTleb-
isa da unarebis gadamcemi saswavlo dawesebule-
bebis Camoyalibebas. 

prioritetuli mimarTulebebi:

1.	 regionis socialur-ekonomikuri maCvenebleb-
is detaluri Seswavla, miRebul monacemebze 
dayrdnobiT prioritetebis gansazRvra, dafi-
nansebis adekvaturi moculobebis dadgena da 
mozidva. 

2.	 arsebuli siRaribis parametrebis dadgena da 
mis dasaZlevad gegmis SemuSaveba.

3.	 centraluri da adgilobrivi xelisuflebis, 
aseve saerTaSoriso donorebisa da kerZo seq-
toris rolis gansazRvra siRaribis daZlevaSi. 

4.	 regionis saWiroebaTa gansazRvra profesiuli 
ganaTlebis mimarTulebiT da profesiuli ga-
naTlebis centrebis saWiro profilisa da 
raodenobis prognozireba.

8.2	  ekonomika (soflis meurneobisa da turizmis 
garda)

kaxeTis regionis periferiuli mdebareoba erT-
gvarad aferxebs mis ganviTarebas. erTi mxriv, 
TiTqmis ar aris ekonomikuri urTierToba 
CrdiloeTiT mosazRvre ruseTTan, da meore 
mxriv, kaxeTis aRmosavleTiT mdebare azerbai-
jans Soris.

kaxeTis azerbaijanTan damakavSirebel mTavar 
magistralad gadaqceva seriozul biZgs miscemda 
aqauri ekonomikis ganviTarebas. Telavi-vaziani-
Tbilisis magistralis reabilitacia sasazRvro 
regionebis TbilisTan kavSirs bevrad ufro 
gaamartivebs da gazrdis komerciul tvirTbrun-
vas, rac xels Seuwyobs regionSi transpotisa da 
kavSirgabmulobis ganviTarebas, aseve mrewvelo-
bis aRdgenas.

8.	 kaxeTis regionis seqtoruli 
ganviTarebis prioritetebi
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prioritetulia samSeneblo sferos ganviTarebis 
xelSewyoba da adgilobrivi inertuli da sam-
Seneblo masalebis infrastruqturul proeqteb-
Si gamoyenebis waxaliseba. aseve srulad unda 
moxdes lopotis marmarilos sabados komerciu-
li aTviseba.

aseve xeli unda Seewyos komerciuli infrastru-
qturis, rogorc ekonomikis ganviTarebis safuZv-
lis ganviTarebis xelSewyobas. es gulisxmobs 
regionis saqalaqo cxovrebisa da urbanizaciis 
imgvar ganviTarebas, rac kaxeTs biznesebisaTvis 
sasurvel garemod aqcevs da xels Seuwyobs aq 
kapitalis Semodinebas.

prioritetuli mimarTulebebi:

1.	 irigaciis sistemebis reabilitacia.
2.	 sairigacio sistemebis TandaTanobiTi privatiza-

cia (pirveladi teqnikur-ekonomikuri Seswavla, 
privatizaciis sqemebis ekonomikuri Sefaseba. 

3.	 adgilobrivi saavtomobilo gzebis samuSao 
mdgomareobaSi SenarCuneba. 

4.	Telavi-vaziani-Tbilisis	 magistralis rea-
bilitaciis teqnikur-ekonomikuri Sefasebis 
Catareba. 

5.	 ZiriTadi infrastruqturis – gansakuTrebiT 
ki sasmeli wylis miwodebis – reabilitacia 
dasaxlebul punqtebSi. 

8.3	 soflis meurneoba da mevenaxeoba-meRvineoba

kaxeTi Zlieri sasoflo-sameurneo potencialis 
mqone regionia, romelic mdidaria sasoflo-
sameurneo savargulebiT, bunebrivi da adamianu-
ri resursebiT, savele teqnikiT, mravalwliani 
nargavebiT, Sinauri cxovelebiTa da gadama-
muSavebeli mrewvelobis simZlavreebiT. regionis 
umetesi nawili uzrunvelyofilia gzebiTa da 
eleqtrogadamcemi xazebiT, ganviTarebulia bune-
brivi airisa da sarwyavi wylis miwodebis in-
frastruqtura. yovelive aRniSnuli iZleva kax-
eTSi soflis meurneobis Semdgomi ganviTarebis 
karg SesaZleblobas.
kaxeTis bunebrivi pirobebi iZleva mravali sas-
oflo-sameurneo produqtis warmoebis SesaZle-
blobas. sabWoTa periodSi prioriteti eniWebo-
da momTabare mecxoveleobas, memarcvleobasa da 

mevenaxeobas. am sferoebs dResac mniSvnelovani 
adgili uWiravs kaxeTis ekonomikaSi, Tumca saWi-
roa maTi mizanSewonilebis ganxilva Tanamedrove 
sabazro urTierTobebis fonze. 
regionis ganviTarebis perspeqtivebis ganxilvi-
sas mxedvelobaSi unda miviRoT Semdegi gare-
moebebi: 

•	 kaxeTis regionidan sasoflo-sameurneo 
produqciis eqsports dReisaTvis aZnelebs 
sxvadasxva ekonomikuri Tu politikuri dab-
rkoleba; 

•	 adgilobriv bazarze TandaTan izrdeba im-
portirebuli produqtebis wili; 

•	 kaxeTis mosaxleobaSi maRalia siRaribis 
done. 

aRniSnul viTarebaSi mizanSewonilad SeiZleba 
CaiTvalos regionis soflis meurneobis ganvi-
Tareba Semdegi strategiuli mimarTulebiT:

(a) mokle da saSualovadian vadian perspeqti-
vaSi prioriteti mieniWos adgilobrivi bazris 
moTxovnebis dakmayofilebas da importis Canacv-
lebas adgilobrivi nawarmiT. amas xels uwyobs 
is garemoeba, rom fasebis liberalizaciisa da 
arsebuli satarifo politikis Sedegad, sof-
lis meurneobis produqtebze arsebuli fasebi 
saqarTvelos Sida bazarze gaTanabrebulia saer-
TaSoriso fasebTan.

(b) yuradReba gamaxvildes maRali Rirebulebisa 
da maRali rentabelobis produqtebis warmoe-
baze, rac gazrdis mosaxleobis Semosavlebs da 
Seamcirebs maTi siRaribis dones. aq didi roli 
eniWeba mTavrobis rols infrastruqturis rea-
bilitacia-gaumjobesebaSi, kerZod: sarwyavi sis-
temis aRdgenasa da qselis gafarTovebas; gzebis 
dageba-SekeTebas; regionis gazifikaciis gagrZele-
bas, s/m eqstenciis sistemis danergvas da sxva. 
(g) sairigacio infrastruqturis gafarToeba 
regionis sasoflo-sameurneo potencialisa da 
mosaxleobis Semosavlebis zrdaSi arsebiT wv-
lils Seitans ramodenime faqtoris gamo: 

1.	 gasarwyavebul farTobebze sagrZnoblad 
gaizrdeba ukve arsebuli kulturebis mosav-
lianoba da Sesabamisad rentabeloba. am kul-

kaxeTis regionis seqtoruli ganviTarebis 

prioritetebi
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turaTagan ZiriTadia xorbali da mzesumzira, 
romlebic importis Semcvlel mniSvnelovan 
kulturebs warmoadgenen;  

2.	 gasarwyavebul farTobebze moxdeba kulture-
bis diversifikacia, SesaZlebeli gaxdeba 
ufro maRal-rentabeluri kulturebis (si-
mindi, bostneuli, baRCeuli, xili) moyvana, 
rac wvlils Seitans rogorc importis Sem-
cirebaSi, aseve regionis mosaxleobis Semosav-
lebis zrdasa da siRaribis SemcirebaSi;  

3.	 sarwyavi wylis xelmisawvdomoba gacilebiT 
Seamcirebs gvalvis gamo mosavlis dakargvis 
risks, rac kaxeTis urwyav farTobebze sakmaod 
maRalia. am sawarmoo riskis Semcireba mniS-
vnelovani SeRavaTi iqneba regionis dabalSe-
mosavliani mosaxleobisTvis.

sasoflo-sameurneo warmoebis rentabelobis 
zrdis mizniT xeli unda Seewyos miwis nakveTe-
bisa da mwarmoeblebis gamsxvilebas, fermerTa 
kooperirebas rogorc warmoebis, aseve realiza-
ciis sferoSi. amisaTvis saxelmwifos mxridan 
saWiroa rogorc sakanonmdeblo mxardaWera, aseve 
finansuri stimulireba. dReisaTvis arsebuli 
sagadasaxado sistema meurneobebis fragmentacias 
uwyobs xels, radgan damatebuli Rirebulebis 
gadasaxadisgan Tavisufldebian mxolod wvri-
li mwarmoeblebi, romelTa wliuri Semosavali 
100,000 laramdea. soflis meurneobaSi Tanxebis 
investirebas xels Seuwyobs agreTve reinvestire-
buli Tanxebis gaTavisufleba mogebis gadasax-
adisgan. saxelmwifos mxridan msxvil sasoflo-
sameurneo sawarmoTa da kooperativTa mxardaWera 
rogorc sagadasaxado SeRavaTebiT, aseve sxva fi-
nansuri (mag. dabalprocentiani sesxebi) Tu te-
qnikuri RonisZiebebiT (mag. eqstenciis samsaxuris 
mowyoba, veterinaruli samsaxuris aRdgena) xels 
Seuwyobs mwarmoebelTa gamsxvilebas, Sesabamisad 
maTi rentabelobis amaRlebas. 

prioritetuli mimarTulebebi:

a) mevenaxeoba-meRvineoba

 zogadi nawili
1.	 mevenaxeoba-meRvineobis ganviTarebis 

erovnuli strategiis SemuSaveba.

2.	 mevenaxeobis kadastris Seqmna.
3.	 qarTuli Rvinis arsebul da potenciur 

bazrebze marketinguli kvlevebis warmoe-
ba.

4.	 qarTuli mevenaxeoba-meRvineobis popu-
larizaciisaTvis sareklamo Jurnalebis, 
gazeTebis, broSurebis, turistuli buk-
letebis, internet saitebis Seqmna. 

5.	 axali saavtomobilo gzis Telavi-vaziani-
Tbilisi (78 km-iani) gayvana.

6.	 Rvinis turizmis xelSewyoba.

 saxelmwifo seqtori
1.	 sursaTis uvneblobis samsaxuris amoqmedeba.
2.	 xarisxis kontrolis sistemis daxvewa-

formireba.
3.	 kaxeTis da misi megobari regionebis (sa-

frangeTi, ukraina da a.S.) kulturul-
ekonomikuri urTierTobebis mxardaWera.

 ganaTleba/mecniereba
1.	 Telavis i. gogebaSvilis saxelmwifo uni-

versitetis bazaze mevenaxeoba-meRvineobis 
Tanamedrove fakultetis formireba.

2.	 marketinguli kvlevis centris Camoyalibeba.
3.	 adgilobrivi da saeqsporto bazrebis 

gamokvleva.
4.	 mecnierebis da warmoebis daaxloveba, aq-

tualuri kvlevebis warmoeba. 

 mevenaxeobis seqtori
1.	 vazis sakoleqcio, saZireTa da sakvirteTa 

Tanamedrove sadedeebis gaSeneba.
2.	 vazis Tanamedrove sanergeebis Camoyalibe-

ba.
3.	 axali venaxebis gaSenebisas Tanamedrove 

sqemebisa da teqnologiebis danergva.
4.	 mevenaxeTa sakonsultacio centrebis amo-

qmedeba umaRlesi da profesiuli ga-
naTlebis saswavlebelTa bazaze.

5.	 kaxuri vazis jiSebis: qisi, xixvi, kaxuri 
mwvane, mcvivani, rqawiTeli da a.S. venaxe-
bis farTobebis gazrda.

6.	 mevenaxeTa kooperaciuli gaerTianebebis 
stimulireba.

 meRvineobis seqtori
1.	 adgilobrivi bazris Seswavla da segment-

acia.
2.	 kooperaciuli meRvineobis stimulireba.

kaxeTis regionis seqtoruli ganviTarebis 

prioritetebi
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3.	 Rvinis xarisxis kontrolis efeqturi sis-
temis danergva.

4.	falsificirebuli Rvinis realizaciis 
SezRudva Sida bazarze.

5.	 adgilobrivi bazrisTvis xarisxiani Ca-
mosasxmeli Rvinis sarealizacio qselis 
ganviTareba.

6.	 Rvinis qarxnebisa da mevenaxeTa winaswari 
sakontraqto urTierTobebis stimulire-
ba.

b)	 soflis meurneoba

1.	 soflis meurneobis ganviTarebis erovnu-
li strategiis SemuSaveba.

2.	 sairigacio infrastruqturis gafarToeba.
3.	 veterinaruli kontrolisa da momsaxure-

bis amoqmedeba.
4.	 sursaTis uvneblobis kontrolis sistemis 

amoqmedeba.
5.	 sakonsultacio (eqstenciis) centrebis 

amoqmedeba umaRlesi da profesiuli ga-
naTlebis saswavlebelTa bazaze.

6.	 xarisxiani Tesleulisa da sargavi masa-
lis xelmisawvdomobis uzrunvelyofa.

8.4	  turizmi

kaxeTSi aSkarad ikveTeba misi, rogorc saqarTve-
los agraruli tradiciebis centrisa da Rvinis 
samSoblos potenciali. es umTavresi mima-
rTuleba unda gaxdes turistebis mosazidad.

strategiuli mniSvnelobisaa amJamad dagegmili 
Telavi-vaziani-Tbilisis magistraluri saavto-
mobilo gzis reabilitaciis proeqti. strate-
giulia Telavis, rogorc kaxeTis ekonomikuri 
da kulturuli rolis gaZliereba.

kaxeTis turistuli industriisaTvis sawyis 
etapze ufro realisturia Sida turizmis da 
mezobeli qveynebis turistebis miRebaze zrun-
va. am saqmeSi aqtiurad unda monawileobdes 
saqarTvelos mTavroba da diplomatiuri war-
momadgenlobebi sxvadasxva tipis sainformacio 
kampaniebis warmoebis gziT. saWiroa aqtiuri 
muSaoba donorTa sazogadoebasTan, raTa sru-
lad iyos aTvisebuli potenciur momxmarebelze 
gasvlis es arxic. 

aucilebelia kulturuli da istoriuli Ze-
glebis SenarCuneba-restavraciis saqmianobis 
ganmtkiceba. saWiroa Sedges kaxeTis turistuli 
ganviTarebis koncefcia da strategiuli gegma, 
raSic gaTvaliswinebuli iqneba potenciurad 
turistuli Semosavlebis momtani bunebrivi 
Tu kulturuli Zeglebis misasvelebis keTil-
mowyoba.

mTavrobis aqtiuri Careva turizmis seqtorSi da 
standartebis SemoReba xels Seuwyobs seqtorSi 
konkurenciis zrdas. turistuli industriisa-
Tvis saWiro specialobebis momzadeba gazrdis 
kaxeTis SesaZleblobebs damsvenebelTa mozidvis 
TvalsazrisiT. 

mTavrobis aqtiuri Carevaa saWiro imisaTvis, 
raTa turizmis industria ar daemuqros kaxe-
Tis agrarul imijs da daculi iqnas regionis 
kolorituli Taviseburebani, aseve yofa-cxovre-
bis tradiciebi. 

8.5	  garemos dacva

kaxeTis dRevandeli ganviTarebis donidan gamom-
dinare, unda aRiniSnos Semdegi:

1	 upirvelesi yuradReba unda mieqces iseT 
garemosdacviT problemebs (ixileT qvemoT), 
romlebic ukve dRes, an moklevadian momav-
alSi seriozul uaryofiT zegavlenas axdenen 
rogorc regionis ekonomikur zrdaze, ise ada-
mianTa janmrTelobaze;

2	 SedarebiT naklebad prioritetuli garemos-
dacviTi problemebis gadaWraze meti inicia-
tiva unda gamoiCinos adgilobrivma xelisuf-
lebam.

umniSvnelovanes moklevadian problemad migvaC-
nia Sxamqimikatebis swrafi gatanis organizeba. 
amave dros, es mimarTuleba strategiuli ar 
aris im azriT, rom erTjeradi RonisZiebaa da 
axla misi warmatebiT damTavreba da Sesabamisi 
regulaciebis SemoReba amgvar problemas momav-
alSi Tavidan agvacilebs.

strategiulad aucilebelia mosaxleobis sasme-
li wyliT momaragebis amaRleba da misi xarisxis 

kaxeTis regionis seqtoruli ganviTarebis 
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zrda. am ori mimarTulebiT miRweuli Sedegi 
Zalian maRal korelaciaSia siRaribis daZl-
evasTan.
meore prioritetul mimarTulebad migvaCnia 
regionSi sairigacio qselis garkveuli doz-
iT aRorZineba mainc. es minimum Searbilebs 
gvalvisa da sasoflo-sameurneo miwebis mwyo-
bridan gamosvlis, aseve sazRvrispira regioneb-
is daclisa da biomravalferovnebis Semcirebis 
tendenciebs. garda amisa, es aucilebelia kax-
eTis ekonomikuri zrdis xelSesawyobad, radga-
nac irigaciis gamarTva rigi sasoflo-sameurneo 
kulturebis mosavlianobis jerovan zrdas ni-
Snavs.

aseve aucilebelia regionis mSrali xevebis 
gaTavisufleba sayofacxovrebo narCenebisagan 
da RorRisagan mosaxleobis wyaldidobebi-
sgan dasacavad. igive exeba alaznis auzs, sa-
dac mimdinareobs daWaobebis procesi. amasTan, 
centraluri mTavrobis mier unda SemuSavdes 
sqemebi, romlebic adgilobrivi inertuli ma-
salis msxvil infrastruqturul proeqtebSi 
gamoyenebis saSualebas mogvcems.

nagvis gatanis, energiis axali wyaroebis gamoy-
enebisa da biomravalferovnebis dacvis sferoeb-
Si unda gaizardos adgilobrivi xelisuflebis 
roli. swored mas SeuZlia iqonios garkveuli 
resursi manevrirebisaTvis am mimarTulebiT, 
rac gulisxmobs adgilobrivi gadasaxadebis 
gamoyenebas am problemis mogvarebisas. magali-
Tad, miwis gadasaxadis nawili SeiZleba mox-
mardes qalaqebis iersaxis SenarCunebas.

energiis alternatiuli wyaroebis gasaviTare-
blad aqtiurad unda iqnas gamoyenebuli kerZo 
biznesTan da saerTaSoriso donorebTan Tanam-
Sromloba.

prioritetuli mimarTulebebi:

1.	 kaxeTis regionis aRmosavleTi nawilis 
gaudabnoebasTan brZolis efeqtiani zomebis 
dadgena (irigaciis reabilitacia, qarsafari 
da plantaciuri tyeebis gaSenebis teqnikur-
ekonomikuri Sefaseba, mzis energiis potencia-
lis Seswavla). 

2.	 kavkasionis mTiswineTSi tyeebis gaCexvis Sem-
cireba, mdinare durujis gaswvriv napirsama-
gri samuSaoebisTvis dafinansebis moZieba.

3.	 sasmeli wylis xarisxis kontroli.  
4.	 narCenebis gatanis organizeba da nagavsay-

relebis mowyoba.

kaxeTis regionis seqtoruli ganviTarebis 
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kaxeTis regionuli ganviTarebis prioritetebi   

2009-2014 wlebisTvis

rogorc zemoTmocemuli seqtoruli prioritete-
bis analizidan Cans, kaxeTis regionSi uamravi 
sakiTxi saWiroebs droul Carevas da efeqturad 
mogvarebas. Tumca realoba gviCvenebs, rom arse-
buli finansuri, teqnikuri Tu SromiTi resurse-
bis simciris gamo, yvela problebis erTdrouli 
gadaWra rogorc wesi ver xerxdeba. aRniSnuli 
realobidan gamomdinare aucilebelia mravali 
sxvadasxva prioritetuli mimarTulebebidan im 
ZiriTadi sasicocxlo mniSvnelobis mqone prior-
itetebis gamoyofa, romlebis mogvareba met-nakle-
bad realuria regionuli ganviTarebis strate-
giiT gaTvaliswinebuli periodis ganmavlobaSi.

zemoT aRniSnuli prioritetebis detaluri anal-
izis Semdeg, regionulma ganviTarebis komitetma 
daadgina kaxeTis regionuli ganviTarebis 5 Zir-
iTadi prioriteti: 

1.	 gadamamuSavebeli sawarmoebis Seqmna:

xil-bostneulis, mecxoveleobis produqtebis 
gadamuSaveba, rZis Semgrovebeli centrebis 
da yvel-karaqis mikro sawarmoebis mowyoba, 
mcire sawarmoebisTvis xelsayreli pirobe-
biT finansuri kapitalis (SeRavaTiani sesxebi, 
grantebi) xelmisawvdomobis uzrunvelyofa.

2.	 soflis meurneobis ganviTarebis xelSewyoba:

mevenaxeoba-meRvineobis sferoebis xelSewyoba, 
sakonsultacio momsaxureobis danergva 
(eqstenciis centrebi), fermerTa gaerTianebe-
bis Camoyalibebis procesis xelSewyoba, me-
saqonleobis seqtoris daxmareba (sakvebis 
warmoeba, veterinaria, jiSTa gaumjobesebis 
servisebis danegva da a.S.).

3.	 mosaxleobisTvis sasmeli wylis miwodebis 
gaumjobeseba:

fizikuri infrastruqturis xarisxis gaum-
jobeseba, axali wyalmomaragebis qselebis 
gayvana, sasmeli wylis xarisxis kontroli.

4.	turizmis ganviTareba:

turistuli infrastruqturis gaumjobeseba: 
gzis maCveneblebi, sveli wertilebi, adg-
ilobrivi gzebi. 
turistuli momsaxureobis gaumjobeseba: re-
gionis popularizacia, turistuli sainfor-
macio centrebi, ruqebi.  

profesiuli ganaTlebis xelSewyoba: gide-
bis da sxva specializirebuli personalis 
momzadeba. turizmis sferoSi damwyebi biz-
nesebisTvis, mag. saojaxo sastumroebi, tur-
operatorebi da a.S. 

xelsayreli pirobebiT finansuri kapitalis 
(SeRavaTiani sesxebi, grantebi) xelmisawvdo-
mobis uzrunvelyofa.
kulturuli da istoriuli Zeglebis dacva 
da movla.

5.	 sayofacxovrebo narCenebis gatana/menejmenti:

specialuri nagvis samarxi adgilebis mowyoba, 
nagvis gadamamuSavebeli qarxnis aSenebis Sesa-
Zleblobis, aseve sayofacxovrebo narCenebis 
gatana/menejmentTan dakavSirebuli sxva al-
terntivebis kvleva.

sasurvelia, rom saxelmwifos, donorebisa da 
sxva dainteresebuli pirebis mier swored am 
prioritetul mimarTulebebze gakeTdes aqcenti 
uaxloesi ramdenime wlis ganmavlobaSi da es 
prioritetebi mxedvelobaSi iqnas miRebuli kax-
eTis regionSi sxvadasxva ganviTarebis programe-
bisa Tu proeqtebis dagegmvis dros. 

9.	 kaxeTis regionuli ganviTarebis 
prioritetebi 2009-2014 wlebisTvis
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kaxeTis regionuli ganviTarebis prioritetebi   

2009-2014 wlebisTvis

eqspertTa jgufi

vladimir mixaliovi
beqa Tagauri
laSa doliZe
ana godabreliZe
konstantine kobaxiZe
nino romaSvili
soso miqelaZe

samuSao jgufebi

soflis meurneoba da 

meRvineobis dargi

daviT TamaraSvili – jgufis xelmZRvaneli

infrastruqtura da 

ekonomikis sxva dargebi

soso miqelaZe – jgufis xelmZRvaneli

giorgi barisaSvili
jumber batiaSvili
levan gamsaxurdia
beJan giorganaSvili
giorgi daqiSvili
goga TevzaZe 
Temur lamazoSvili
daviT maisuraZe
zurab ramazaSvili
levan sasurqinaSvili
Saqro terteraSvili

neli gobejiSvili
aleqsi TegeraSvili
xaTuna mamulaSvili
kote maxaTelaSvili
vaJa nasyidaSvili
irina turaSvili
guram turaSvili
Tiniko xanjaliaSivli
nana qoqiaSvili
julia ZamukaSvili
zurab WarbaZe
maia wignaZe

wyali, bunebis dacva, 

narCenebis menejmenti

TinaTin sibaSvili – jgufis xelmZRvaneli

socialuri dacvis sakiTxebi, 

ganaTleba, jandacva

TinaTin zurabiSvili – jgufis xelmZRvaneli

kaxi gemazaSvili
ivane grZelaSvili
gela TeTrauli
zaza lomiZe
laura xaritonaSvili
malxaz xabaraSvili

nana aleqsiSvili
maia elizbaraSvili
nino kaxaSvili
nodar latibaSvili
sofio manZulaSvili-xarebava
zaza firosmaniSvili
neli xizaniSvili 
TinaTin javaxiSvili 
goCa SavguliZe
giorgi WoniSvili

regionuli ganviTarebis komitetis 
wevrebi

giorgi sibaSvili	
kaxeTis mxareSi saxelmwifo rwmunebulis-guber-
natoris pirveli moadgile

zurab bucxrikiZe
Telavis municipalitetis gamgebeli
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koba maisuraZe	
axmetis municipalitetis gamgebeli

kaxa labuCiZe
gurjaanis municipalitetis gamgebeli

gia gozaliSvili
lagodexis municipalitetis gamgebeli

gia CalaTaSvili
sagarejos municipalitetis gamgebeli

zaza zedelaSvili
siRnaRis municipalitetis gamgebeli

levan baRaSvili
dedofliswyaros municipalitetis gamgebeli

koba burkiaSvili
yvarlis municipalitetis gamgebeli

levan rostomaSvili	
strategiuli kvlevebis da ganviTarebis centri

kaxa gemazaSvili
a/o “Telavis sainformacio centri”

kote maxaTelaSvili	
“Telavi-konsaltingi”, direqtori, 
gela gamtkiculaSvili	
mewarme, Sps “tyupebis Zveli marani” 

inga qibrowaSvili
ekonomikuri ganviTarebis oficeri, CHF

Tamaz konWoSvili
mewarme, Sps “korporacia qinZmarauli”

goderZi gonaSvili
mewarme, Sps “Rvinov kaxuro gonaSvilisa”

valeri gremelaSvili
kaxeTis regionaluri ganviTarebis saagentos 
direqtori

irma kupraSvili
urbanuli instituti, koordinatori kaxeTis 
mxareSi 

vaxtang firaniSvili	
gaeros ganviTarebis programis kaxeTis region-
aluri ganviTarebis proeqtis menejeri

gaeros ganviTarebis 
programis gundi

sofo qemxaZe
gaeros ganviTarebis programis programuli 
nawilis xelmZRvaneli

giorgi nanobaSvili
ekonomikuri ganviTarebis gundis xelmZRvaneli

vaxtang firaniSvili
kaxeTis regionaluri ganviTarebis proeqtis 
menejeri

Tamar zurabiSvili
kaxeTis regionaluri ganviTarebis proeqtis 
regionaluri ganviTarebis specialisti

Tiniko xanjaliaSvili
kaxeTis regionaluri ganviTarebis proeqti fin-
ansuri da administraciuli asistenti

kaxeTis regionuli ganviTarebis prioritetebi   

2009-2014 wlebisTvis
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regionuli ganviTarebis strategiis SemuSavebis 
procesSi umniSvnelovanesia mocemuli regionis 
mosaxleobis CarTulobis maRali xarisxis miR-
weva, raTa aRniSnul strategiul dokumentSi 
maqsimalurad iqnas gaTvaliswinebuli adgilo-
brivi mcxovreblebis problemebi, maTi xedvebi 
da ganviTarebis prioritetebi.  amasTanave au-
cilebelia regionis ganviTarebis strategiis 
SemuSavebis procesi warimarTos kargad apro-
birebuli meTodologiis mixedviT, romelic 
swored zemoT naxseneb regionis mosaxleobis 
monawileobiT princips eyrdnoba.

am mizniT, kaxeTis regionaluri ganviTarebis 
proeqtma moiwvia gaeros ganviTarebis programis 
bratislavas regionaluri centris saerTaSori-
so eqsperti b-ni vladimir mixaliovi, romelic 
orjer ewvia kaxeTs. am vizitebis dros, b-ni mix-
aliovi Sexvda regionaluri da municipaluri 
administraciis xelmZRvanelebs, arasamTavrobo 
organizaciebis warmomadgenlebs, biznesmenebs, 
saganmanaTleblo dawesebulebis TanamSromlebs, 
masmediis warmomadgenlebs da sxva dainter-
esebul pirebs. b-ni mixaliovis kaxeTSi yof-
nis periodSi, zemoTaRniSnul dainteresebul 
pirebTan intensiuri konsultaciebis gziT Se-
muSavebul iqna regionuli strategiuli dageg-
mvis principebi, midgomebi da meTodologia, 
romelic amave dros iTvaliswinebs gaeros gan-
viTarebis programis mier am dargSi dagrovil 
gamocdilebas.  
aRniSnuli meTodologia eyrdnoba Semdeg Zir-
iTad principebs, romlebic gaTvaliswinebul 
iqna regionaluri ganviTarebis strategiis Se-
muSavebis dros: 

 	regionaluri dagegmareba aris monaw-
ileobaze damyarebuli sakonsultacio 
procesi, romelSic CarTulia yvela dain-
teresebuli piri:

	regionaluri administracia; 
	municipalitetebi;

danarTi 1.
regionuli ganviTarebis strategiis SemuSavebis meTodologia, 

principebi da monawileobiTi procesi

	adgilobrivi arasamTavrobo organiza-
ciebi;

	biznesis warmomadgenlebi;
	saganmanaTleblo instituciebi;
	masmedia;
	mosaxleoba.

	 procesi unda iyos ara erTjeradi, aramed 
mudmivad ganaxlebadi, romelic asaxavs re-
gionis realiebs. 

 aucilebelia sxva qveynebis (mag. aRmosavleT 
evropa, ukraina) warmatebuli gamocdileb-
is gamoyeneba, romlebic regionuli ganvi-
Tarebis sakiTxebSi sakmaod win arian da 
warmatebiT axorcieleben sxvadasxva re-
gionuli ganviTarebis programebs. aseve 
mniSvnelovania uSualod saqarTveloSi da-
grovili gamocdilebisa da arsebuli sain-
formacio resursebis gaTvaliswineba.

	 strategiis SemuSavebis procesi misad-
agebuli unda iyos regionalur specifi-
kasTan da unda iTvaliswinebdes iseT mniS-
vnelovan faqtorebs, rogoricaa: 

	regionis ekonomikuri diversifikaciis 
potenciali;

	regionis konkurentunarianobis Sefase-
ba;

	sxvadasxva seqtorebis Zlieri da susti 
mxareebis analizi, aseve SesaZleblobe-
bisa da safrTxeebis gamokveTa.

	 ganviTarebis strategia unda iyos Sedege-
bze orientirebuli da ekonomikur da so-
cialur sakiTxebze aqcentirebuli.

	 realisturi amocanebis Camoyalibeba da 
e.w. “SMART”–is kriteriumebis mixedviT 
miRwevadi miznebis gamoyofa. regionuli 
ganviTarebis strategiaSi dasaxuli miznebi 
da xedvebi unda iyos: 

danarTi 1. regionuli ganviTarebis strategiis SemuSavebis 

meTodologia, principebi da monawileobiTi procesi
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	specifiuri (Specific) 
	gazomvadi (Measurable) 
	miRwevadi (Affordable)
	realisturi da 
	 relevanturi (Relevant)
	droSi gansazRvruli 
	 (Time bound)

	 regionuli ganviTarebis strategiaze muSaobis 
dros aseve aucileblad gasaTvaliswinebelia 
Semdgomi faqtorebi:

	gamoiricxos ararealisturi xedvebi da 
ganxilul iqnes mxolod “radikalurad 
zomieri” programebi da proeqtebi;

	moxdes regionuli strategiis dakav-
Sireba da sinqronizireba saqarTvelos 
mTavrobis “ZiriTad monacemTa da mima-
rTulebaTa dokumentSi” gamoxatul pri-
oritetebTan. 

	gaTvaliswinebul iqnas rogorc central-
uri biujetidan regionuli ganviTarebi-
sTvis gamoyofili Tanxebi, aseve sagareo 
daxmarebis formiT Semosuli Tanxebi.

	ganviTarebis prioritetuli mimarTule-
bebis damtkicebis Semdeg moxdes konkre-
tuli samoqmedo gegmis  SemuSaveba.

regionaluri ganviTarebis komiteti 
regionaluri ganviTarebis strategiis meTod-
ologiis SemuSavebis da principebis dadgenis 
Semdeg, kaxeTis regionaluri ganviTarebis 
proeqtTan da sxva dainteresebul pirebTan 
konsultaciebis safuZvelze, b-nma mixaliovma 
Camoayaliba kaxeTis regionuli ganviTarebis 
strategiis SemuSavebis konkretuli RonisZie-
bebis gegma, romlis mixedviTac kaxeTis re-
gionSi Camoyalibda regionaluri ganviTarebis 
komiteti. aRniSnul komitetSi Sevidnen kaxeTis 
regionSi moqmedi ZiriTadi uwyebebis warmo-
madgenlebi, kerZod ki kaxeTis mxareSi saxelmwi-
fo rwmunebulis-gubernatoris administraciis 
warmomadgenlebi, kaxeTis municipalitetebis 
xelmZRvanelebi, adgilobrivi biznesmenebi, sa-
ganmanaTleblo dawesebulebebis warmomadgen-
lebi da arasamTavrobo organizaciebi. 

2008 wlis 13 Tebervals Sedga regionalu-
ri ganviTarebis komitetis pirveli Sexvedra. 

regionaluri ganviTarebis komitetis Tavmj-
domareoba daekisra kaxeTis mxareSi saxelmwifo 
rwmunebulis-gubernatoris pirvel moadgiles. 
regionaluri ganviTarebis komitetis ZiriTa-
di pasuxismgeblobaa regionuli ganviTarebis 
strategiis momzadebis koordinireba. komitetis 
erT-erTi ZiriTadi funqciaa aseve dainterese-
bul mxareebTan konsultaciebis safuZvelze 
kaxeTis ganviTarebis samomavlo xedvis da 
ZiriTadi prioritetuli mimarTulebebis gan-
sazRvra.

komitetma zedamxedveloba gauwia samuSao 
jgufebis muSaobas, ganixila maT mier Camoya-
libebul miznebi da uzrunvelyo am jgufebis 
mier SemuSavebuli masalebis asaxva regionu-
li ganviTarebis strategiis samuSao versiaSi. 
(samuSao jgufebi detaluradaa ganxiluli mom-
devno seqciaSi). damatebiT, regionaluri ganvi-
Tarebis komitetis pasuxismgeblobaSi Sedioda 
regionuli ganviTarebis strategiis saboloo 
versiis ganxilva da damtkiceba.

samuSao jgufebi
samuSao jgufebis funqcia iyo kaxeTis 
ekonomikis ZiriTad seqtorebSi arsebuli sit-
uaciis analizi, aseve strategiuli mimarTule-
bebis da prioritetebis gamokveTa. gadawyda 
samuSao jgufebis formireba oTxi ZiriTadi 
mimarTulebiT:

1.	 soflis meurneoba da meRvineoba (sasoflo-
sameurneo warmoeba, agro-gadamamuSavebeli 
warmoeba, meRvineoba, agro-eqsporti); 

2.	 ekonomikis sxva dargebi da infrastruqtura 
(mrewveloba, infrastruqtura, turizmi da 
samomsaxurebo biznesi);

3.	 wyali da garemos dacva (wylis resursebis 
dacva, irigacia, sasmeli wylis maragi, hig-
iena, narCenebis menejmenti da garemos dacvis 
yvela sxva sakiTxi);

4.	 socialuri sfero (ganaTleba, jandacva, so-
cialuri dacva da socialuri momsaxureba).

oTxive samuSao jgufSi Sevidnen saxelmwifo 
rwmunebulis-gubernatoris administraciis, mu-

danarTi 1. regionuli ganviTarebis strategiis SemuSavebis 

meTodologia, principebi da monawileobiTi procesi
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danarTi 1. regionuli ganviTarebis strategiis SemuSavebis 

meTodologia, principebi da monawileobiTi procesi

nicipalitetebis, biznes da arasamTavrobo or-
ganizaciebis warmomadgenlebi. yvela samuSao 
jgufs daekisra valdebuleba regionuli gan-
viTarebis strategiis ZiriTadi seqtoruli 
komponentebis momzadebaSi kaxeTis ganviTare-
bis mTavari prioritetebis gaTvaliswinebisa 
da ganxilvis safuZvelze. 

TiToeul jgufs daeniSna kaxeTis regionaluri 
ganviTarebis proeqtis mier SerCeuli jgufis 
xelmZRvaneli, romlebsac daevalaT samuSao 
jgufebis saqmianobis gaZRola da seqtoruli 
strategiebis saboloo variantebis region-
aluri ganviTarebis komitetisTvis warmodgena. 
jgufis xelmZRvanelebis funqciaSi aseve Se-
vida jgufis wevrebis daxmareba monacemebis 
SegrovebaSi, analizSi, problemebis gamovle-
nasa da miznebis dasaxvaSi, integrirebuli se-
qtoruli strategiis momzadebaSi.

samuSao jgufebma muSaoba daiwyes “saorienta-
cio” SexvedriT, sadac warmodgenili da ganx-
iluli iqna regionuli ganviTarebis strate-
giis Seqmnis ZiriTadi principebi, misi miznebi, 
samuSaos vadebi da meTodologia. amave Sexve-
draze aseve moxda jgufebis wevrebs Soris 
movaleobebis ganawileba da samuSao Sexve-
drebis grafikis Sedgena.

gaeros ganviTarebis programis kaxeTis region-
aluri ganviTarebis proeqti aqtiurad iyo Car-
Tuli samuSao jgufebis Sexvedrebis procesSi, 
uwevda monitorings samuSao jgufebis muSaobas, 
awyobda Sexvedrebs jgufebis xelmZRvanelebT-
an, raTa jgufebs Soris damyarebuliyo produ-
qtiuli koordinacia da inter-seqtoruli 
problemebisa da prioritetebis ganxilva ufro 
nayofierad ganxorcielebuliyo.

aRsaniSnavia, rom oTxive samuSao jgufma gan-
sxvavebuli, maTi samuSao specifikaze morge-
buli samuSao strategia SearCies. samuSao 
jgufebis ricxobrivi Semadgenlobac gansxvave-
buli iyo, Tumca aranakleb 5 wevrisa. yvela 
samuSao jgufis ZiriTadi Semadgenloba iyo: 

•	 jgufis xelmZRvaneli – gaeros ganviTarebis 
programis kaxeTis regionaluri ganviTarebis 
proeqtis mier SerCeuli wamyvani samTavrobo/
seqtoruli eqsperti;

•	 sxva Sesabamisi samTavrobo an biznesis seq-
toris eqsperti;

•	 municipalitetebis warmomadgenlebi;
•	 arasamTavrobo organizaciebi da Temis mx-

ardaWeris organizaciebi;
•	 eqsperti/fasilitatori

jgufebSi mkacrad iyo daculi genderuli da 
samTavrobo/arasamTavrobo balansi. 

samuSaos specifikidan gamomdinare sxvadasxva 
samuSao jgufebi sxvadasxva sixSiriT awyobdnen 
Sexvedrebs da maT moaxerxes: 

•	 mWirdo TanamSromloba gaeros ganviTarebis 
programis kaxeTis regionaluri ganviTarebis 
proeqtTan;

•	 samuSao jgufis wevrebma miiRes monaw-
ileoba sajaro SexvedrebSi, raTa gascnobod-
nen strategiuli dagegmarebis mimdinareobas 
dawesebulebebSi da TemebSi;

•	 koordinirebulad imuSaves regionaluri 
ganviTarebis komitetTan da sxva samuSao 
jgufebTan;

•	 Seasrules samuSao jgufis Sexvedrebze miRe-
buli davalebebi.

samuSao Sexvedrebi daiwyo 2008 wlis Te-
bervlis meore naxevridan da gagrZelda apri-
lis naxevramde. aRsaniSnavia, rom am periodSi 
samuSao jgufebs Soris damyarda TanamSrom-
loba, raTa regionuli ganviTarebis strategi-
is SemuSavebisas uzrunvelyofiliyo erTiani 
da Sejerebuli midgoma. samuSao jgufebma 
imuSaves regionuli ganviTarebis strategiis 
SemuSavebis mTeli periodis manZilze. 

kaxeTis regionis strategiul gegmaze muSao-
bisas samuSao jgufebi aseve daeyrdnen ur-
banuli institutis mier SemuSavebul 
“sazogadoebaze damyarebuli ekonomikuri gan-
viTarebis saxelmZRvanelos” , romelSic moce-
mulia sazogadoebaze damyarebuli ekonomiku-
ri ganviTarebis dagegmvis procesis detaluri 
aRwera. amasTanave, samuSao jgufebs didi dax-
mareba gauwia urbanuli institutis daxmare-
biT municipalitetebis doneze momzadebulma 
ekonomikuri ganviTarebis strategiulma geg-
mebma. kerZod, 2008 wlis ianvrisTvis, USAID-
s mier dafinansebuli urbanuli institutis 
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proeqtis farglebSi kaxeTis rvave munici-
palitetma (axmeta, dedofliswyaro, siRnaRi, 
yvareli, Telavi, gurjaani, lagodexi, sagar-
ejo) daasrula TavianTi municipaluri gan-
viTarebis gegmebis Sedgena. municipaluri 
ganviTarebis gegmebis SemuSavebis procesSi 
CarTuli iyo municipalitetebis gamgeobebis 
TiTqmis yvela departamenti. strategiuli 
gegmebis momzadeba 5 etapad ganxorcielda: 1) 
sazogadeobaze damyarebuli ekonomikuri gan-
viTarebis dagegmareba; 2) monacemTa Sekreba 
3) analizi da Sefaseba; 4) samoqmedo gegmis 
SemuSaveba; 5) ekonomikuri ganviTarebis gegmis 
miReba da monitoringi. municipaluri dageg-
marebis jgufebis mier Catarebuli intensiuri 
samuSaoebis Sedegad yvela municipalitet-
isTvis SWOT analizis principiT gamoikveTa 
prioritetebi, konkurentunariani sferoebi, 
arsebuli resurebi, Camoyalibda miznebi da 
amocanebi da dadginda drois limiti yvela 
arsebuli prioritetisaTvis. amgvarad, Seiqmna 
sabaziso ekonomikuri ganviTarebis gegmebi rva 
municipalitetisTvis, ramac kaxeTis regionu-
li strategiis SemuSavebisTvis mniSvnelovani 
winapiroba Seqmna. 

rac Seexeba, TviTon kaxeTis regionuli ganvi-
Tarebis strategiaze muSaobis process, sit-
uaciebis unikalurobidan gamomdinare, yvela 
samuSao jgufs da maT liderebs SeeZloT 
calkeuli nabijebis modifikacia, maTi saWi-
roebebis Sesabamisad morgebis mizniT, Tum-
ca, maT gaazrebuli hqondaT, rom nebismier 
SemTxvevaSi, es procesi emyareba sazogadoe-
bis monawileobis da maqsimaluri CarTulo-
bis princips, sazogadoebis moTxovnilebebisa 
da resursebis guldasmiT analizsa da gamW-
virvale implementacias. seqtoruli samuSao 
jgufebis wevrebma fokusireba moaxdines 
yvelaze mniSvnelovan da saswrafod mosag-
varebel problemebsa da moTxovnilebebze da 
maTi mogvarebis mizniT moaxdines resurse-
bis koncentrireba konkretul, miRwevad mo-
qmedebebze. maT aseve moaxdines demografiuli 
situaciis da tendenciebis, kaxeTis regionis 
infrastruqturis mdgomareobis, ekonomikuri 
konkurentunarianobis, macxovrebelTa, bizne-
sisa da regionis finansuri statusis, aseve 
cxovrebis xarisxisa da maTi seqtoris ganvi-
Tarebis momavlis xedvis analizi. 

zemoTaRniSnuli samuSaoebis Catarebis Sedegad 
TiToeuli jgufis mier Seiqmna strategiuli 
gegmis seqtoruli ganviTarebis nawili. 

regionuli ganviTarebis strategiis erTian do-
kumentad Camoyalibeba 

mas Semdeg, rac samuSao jgufebma SeimuSaves 
seqtoruli strategiebi, kaxeTis regionaluri 
ganviTarebis proeqtma kidev erTxel moiwvia 
b-ni mixaliovi, romelic Sexvda oTxive jgufis 
xelmZRvanels da gaecno jgufebis mier gaweuli 
muSaobis Sedegebs. b-ni mixaliovis rekomendaci-
iT, kaxeTis regionaluri ganviTarebis proeqtma 
daiqirava ori eqsperti-konsultanti, romlebsac 
daevalaT oTxive seqtoruli strategiis kaxeTis 
regionuli ganviTarebis strategiis erTian do-
kumentSi gaerTianeba.

gaeros ganviTarebis programis eqspertebis 
ZiriTadi mizani iyo regionuli ganviTarebis 
strategiis erTian dokumentad Camoyalibeba da 
masSi yvela seqtoruli strategiis gaerTianeba, 
romlebic momzadebul iqna samuSao jgufebis 
mier. aRniSnuli eqspertebi regionuli ganvi-
Tarebis strategiis erTiani dokumentis Camoya-
libebis procesSi daeyrdnen, rogorc samuSao 
jgufebis momzadebul masalebs, agreTve kax-
eTis Sesaxeb sxvadasxva kvlevebsa da naSromebs, 
arsebul statistikur informacias, central-
uri saministroebis mier SemuSavebul dar-
gobriv strategiebs, saqarTvelos mTavrobis  
ZiriTad monacemTa da mimarTulebaTa doku-
mentSi dasaxul prioritetebs da sxva yvela 
im dokuments, romelic kaxeTis regionis Ses-
axeb sagulisxmo informacias Seicavs. aqve unda 
aRiniSnos qveyanaSi zogadad statistikuri in-
formaciis da monacemebis simwire, uzustoba da 
xSir SemTxvevaSi ar arsebobac ki, rasac eqs-
pertebi muSaobis mTeli periodis ganmavlobaSi 
awydebodnen. 

damatebiT, eqspertebma Caatares kaxeTis re-
gionis konkurentunarianobis analizi da re-
gionaluri ganviTarebis komitetTan erTad Se-
imuSaves kaxeTis regionis ganviTarebis xedva 
da ganviTarebis prioritetebi momavali 5 wlis 
perspeqtivaSi.  

danarTi 1. regionuli ganviTarebis strategiis SemuSavebis 

meTodologia, principebi da monawileobiTi procesi
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danarTi 1. regionuli ganviTarebis strategiis SemuSavebis 

meTodologia, principebi da monawileobiTi procesi

regionuli ganviTarebis strategiis sajaro ganx-
ilvis procesi

regionuli ganviTarebis strategiis erTian do-
kumentad Camoyalibebis Semdeg aucilebeli iyo 
am pirveladi dokumentis farTo sazogadoebi-
saTvis gacnoba da sajaro ganxilvebis mowyoba, 
raTa regionuli strategiis saboloo versiis 
damtkicebamde masSi gaTvaliswinebuli yofili-
yo yvela dainteresebuli mxaris da mosaxleo-
bis SeniSvnebi da mosazrebebi.

kaxeTis regionalurma ganviTarebis proeqtma 
regionaluri ganviTarebis komitetTan erTad 
organizeba gauwia aseTi tipis ramdenime Sexve-
dras, sadac yvela dainteresebulma pirma, rom-
lebSic Sediodnen samTavrobo, sazogadoebrivi 
da saganmanaTleblo organizaciebis warmo-
madgenlebi, adgilobrivi biznesmenebi, fermere-
bi, masmedia da a.S. gamoxata Tavisi azri re-
gionuli strategiis dokumentTan dakavSirebiT. 
aRniSnul Sexvedrebze gamoTqmuli SeniSvnebi 
da mosazrebebi gaTvaliswinebuli da asaxuli 
iqna regionuli strategiis dokumentis sabo-
loo variantSi. 

regionuli strategiis dokumentis saboloo var-
ianti miRebuli iqna regionaluri ganviTarebis 
komitetis sxdomaze, romelic 2008 wlis ivlis-
Si gaimarTa. am Sexvedraze komitetma aseve daamt-
kica kaxeTis ganviTarebis samomavlo 5 wliani 
xedva da  ganviTarebis 5 ZiriTadi prioriteti, 
romlebzec unda gamaxvildes yuradReba 2009-
2014 wlebSi. 
 

regionuli ganviTarebis strategiis cxovrebaSi 
gatarebis principebi:  

	regionuli strategiis cxovrebaSi ga-
tarebaze pasuxismgebelia kaxeTis mxareSi 
saxelmwifo rwmunebulis-gubernatoris 
administracia da mis struqturaSi Se-
mavali regionaluri ganviTarebis ganyo-
fileba;

	regionuli ganviTarebis strategia sin-
qronizirebulia 2009-2012 wlebis erovnul  
ZiriTad monacemTa da mimarTulebaTa doku-
mentTan;

	kaxeTis mxareSi saxelmwifo rwmunebulis-
gubernatoris administraciis da kaxeTis 
regionaluri ganviTarebis saagentos mier 
unda ganxorcieldes regionuli ganviTare-
bis strategiaSi gamokveTili prioritetebis 
gardasaxva konkretul proeqtebsa da inicia-
tivebSi. saWiroebis SemTxvevaSi moxdeba re-
gionuli strategiis ganaxleba da axal re-
alobasTan misi morgeba;

	regionaluri ganviTarebis saagentom xeli 
unda Seuwyos ganviTarebis strategiis cx-
ovrebaSi gatarebas: 

 
•	 kaxeTis regionis Sesaxeb monacemTa Seg-

rovebiT, mudmivi ganaxlebiTa da anal-
iziT; 

•	 kaxeTis regionSi investorebis mozidviTa 
da maTi saqmianobis xelis SewyobiT;

•	 regionuli ganviTarebis strategiaSi 
gamoxatuli prioritetebis Sesabamisad 
konkretuli saproeqto winadadebebis da 
samoqmedo gegmebis SedgeniT da maTi do-
norebisa Tu sxva dainteresebuli mxaree-
bisaTvis wardgeniT;

•	 kaxeTis mxareSi saxelmwifo rwmunebulis-
gubernatoris administraciasTan erTad 
sabiujeto saxsrebis moZiebis gziT, rom-
lebic aseve mimarTuli iqneba regionuli 
ganviTarebis prioritetebis Sesabamisad;

•	 kaxeTSi Semavali municipalitetebisTvis 
dagegmarebis procesSi xelis SewyobiT, 
raTa maT mier momzadebuli municipaluri 
ganviTarebis gegmebi akmayofilebdes Tan-
amedrove xarisxobriv da meTodologiur 
moTxovnebs, Seesabamebodes regionuli 
ganviTarebis strategias da saqarTvelos 
mTavrobis mier dadgenil erovnuli donis 
prioritetebs.
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danarTi 2. 
meRvineobis seqtoris statistika kaxeTSi, 2007

cxrili # 1 yurZnis jiSebi da saSualo mosavlianoba

kaxeTis raionebi axmeta gurjaani d/wyaro Telavi lagodexi sagarejo siRnaRi yvareli sul

venaxis 
farTobi, ha

1,747 7,618 1,498 6,048 1,846 3,949 4,494 6,382 33,582

rqawiTeli 1,289 5,250 936 3,903 1,643 2,747 3,486 3,787 23,041

saferavi 308 1,787 491 1,682 199 952 565 2,316 8,300

hibridebi 150 581 71 463 4 250 443 279 2,241

yurZnis 
mosavali, tona

11,440 46,095 8,525 29,987 10,924 24,226 29,632 40,474 201,303

rqawiTeli 8,451 33,510 5,864 19,135 10,121 17,888 23,839 25,666 144,474

saferavi 2,143 7,625 2,249 7,512 787 4,979 2,130 13,178 40,603

hibridebi 846 4,960 412 3,340 16 1,359 3,663 1,630 16,226

saSualo 
mosavli, t/ha

6.5 6.1 5.7 5.0 5.9 6.1 6.6 6.3 6.0

rqawiTeli 6.6 6.4 6.3 4.9 6.2 6.5 6.8 6.8 6.3

saferavi 7.0 4.3 4.6 4.5 4.0 5.2 3.8 5.7 4.9

hibridebi 5.6 8.5 5.8 7.2 4.0 5.4 8.3 5.8 7.2

yurZnis fasi, 
kg/lari

                 

rqawiTeli 0.35 0.35 0.35 0.30 0.35 0.35 0.27 0.35 0.35

saferavi 0.45 0.45 0.45 0.45 0.45 0.45 0.45 0.45 0.45

hibridebi 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20

wyaro: soflis meurneobis saministro

danarTi 2. meRvineobis seqtoris 

statistika kaxeTSi, 2007
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danarTi 2. meRvineobis seqtoris 

statistika kaxeTSi, 2007

kaxeTis Rvinis qarxnebi raionebis 
mixedviT

axmetis raioni

axmetis raionSi ramdenime Rvinis marania, mosax-
leobas aq warmoebuli yurZeni ZiriTadad mezo-
bel raionebSi gaaqvs.
Rvinis kompaniebi axmetis raionSi:

1.	 Sps “badagoni”, uaxlesi manqana-danadgare-
biT aRWurvili qarTul-italiuri marani, 
saSualo warmadobiTa da sakuTari venaxe-
biT.

2.	 alaverdis monastris marani, Sps badagonis 
dafinansebiT aRorZinebuli monastris ma-
rani.

3.	 Sps “falavani” (qistauris qarxana), xarisx-
iani TeTri yurZnis zonaSi mdebare, moZve-
lebuli, magram muSa mdgomareobaSi myofi 
danadgarebiT.

4.	 ss “axmetis Rvinis saxli” (axmetis qarxana), 
didi zomis, magram moZvelebuli qarxana.

gurjaanis raioni

gurjaanis raioni gamoirCeva didi zomis Rvinis 
sawarmoebiT, romlebSic ZiriTadad moZvele-
buli danadgarebia. Tumca progresi aqac Sesa-
mCnevia. axali investiciebi am raionSic xor-
cieldeba.

1.	 gurjaanis Rvinis qarxana.
2.	 Sps mukuznis Rvinis qarxana.
3.	 Sps zegaanis Rvinis qarxana.
4.	 Sps vaCnaZianis Rvinis marani.
5.	 Sps veliscixe.
6.	 Sps kotexi-gurjaanis Rvinis qarxana.
7.	 Sps Wandari, sakmaod didi zomis Rvinis 

qarxnebi. odnav moZvelebuli magram gamar-
Tuli danadgarebiT. Rvinos mcire raode-
nobiT awarmoeben. xSirad aqiraveben xazebs 
sxvadasxva kompaniebze.

8.	 Sps “alaverdi”, axali kompania, Taname-
drove danadgarebiT aRWurvili marani.

9.	 Sps “aguna” axali kompania, Tanamedrove 
danadgarebiT aRWurvili mcire zomis ma-
rani.

10.	kardenaxis Rvinis qarxana (kardenaxis qveda 
qarxana).

11.	Sps alazani (kardenaxis qarxana)
12.	kardenaxis Rvinis marani (zeda marani), Zve-

li danadgarebiT aRWurvili. ZiriTadad 
qiravdeba sezonurad an mTlianad.

13.	Sps naRdi marani (warafis marani), axali 
Seqmnili mcire zomis marani. 

14.	Sps kaWreTi (kaWreTis Rvinis qarxana) mde-
bareobs gare kaxeTSi. didi zomisa da war-
madobis qarxana amJamad umoqmedoa.

dedofliswyaros raioni

1.	 Sps mSvidoba +, moZvelebuli, magram muSa 
mdgomareobaSi myofi danadgarebiT. muSaobs 
ZiriTadad TeTri Camosasxmeli Rvinis 
warmoebaze.

2.	 TuSiSvilis Rvinis sortebi, moZvelebuli, 
magram gamarTuli qarxana. 

3.	 gonaSvilis marani, mcire zomis kaxuri ma-
rani Zalian saintereso turistebisaTvis.

Telavis raioni

Telavis raionSi ZiriTadad koncentrirebulia 
Rvinis cnobili kompaniebis marnebi, glexis mar-
nidan dawyebuli saSualo da udidesi mwarmoe-
beli kompaniebiT damTavrebuli.
esenia:

1.	 Sps qarTuli Rvinisa da alkoholuri sas-
melebis kompania (GWS), erTerTi pirveli 
da xarisxiani qarTuli Rvinis mwarmoeb-
neli kompania. warmoadgens jguf “Pernod 
Ricard Europe”-is filials saqarTveloSi.

2.	 Sps Telavis Rvinis marani, aseve erTerTi 
pirveli da xarisxiani qarTuli Rvinis 
mwarmoebneli kompania.

3.	 s/s Teliani veli, erT-erTi yvelaze 
cnobadi dasaxeleba saqarTveloSi da mis 
gareT.

4.	 Sps Rvinis kompania Sumi.
5.	 Sps winandlis Zveli marani (vazi 1).
6.	 Sps kaxuri.
7.	 Sps korporacia qarTuli Rvino (CGW).
8.	 Sps besini, sakmaod perspertiuli proeqti. 

kompania dafuZnebulia da sakuTari venaxe-
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bidan Rvinos ukve amzadebs. marani mSene-
blobis procesSia.

9.	 Sps vinotera, mcire zomis, magram maRali 
xarisxis, tipuri kaxuri marani.

10.	Sps winandlis Rvinis qarxana.
11.	Sps Telianis Rvinis qarxana 1950, 

udidesi istoriisa da tradiciebis 
mqone marnebi . aq iwarmoeboda yvela 
drois saukeTeso Rvinoebi . dResdReo-
biT sakuTar produqcias ar awarmoe-
ben .

12.	Sps Telavi Rvino, yofili kvleviTi in-
stitutis marani. sakuTar produqcias ar 
awarmoebs.

13.	akuris Rvinis qarxana, saSualo zomisa da 
xarisxis marani.

14.	Sps nafareuli 1890 (nafareulis qarxa-
na).

15.	Sps kaxeTis Rvinis saxli (saniores qarx-
ana), nafareulis mikroraionSi mdebare 
kargad aRWurvili marani, mcire dat-
virTviT.

16.	Sps nafareulis Zveli marani, xarisxiani 
Rvinis mwarmoebeli mcire zomis kaxuri 
marani.

lagodexis raioni

1.	 baisubnis Rvinis qarxana, didi zomis, moZ-
velebuli stilis qarxana.

sagarejos raioni

2.	 xaSmis qarxana, qarxana gamarTulia Taname-
drove da sabWouri danadgarebiT. ZiriTa-
dad momsaxureobas uwevs sxva kompaniebs.

3.	 Sps manavis Rvinis marani, axladaSenebuli, 
gamarTuli da kargad aRWurvili Rvinis 
marani.

4.	 s/s manavi, Zveli qarxnis bazaze Sendeba 
axali Tanamedrove marani. jerjerobiT 
mSeneblobis procesSia.

5.	 Sps saamo.
6.	 s/s badiauri, didi zomis Rvinis qarxnebi. 

odnav moZvelebuli magram gamarTuli 
danadgarebiT. Rvinos mcire raodenobiT 
awarmoeben. xSirad aqiraveben xazebs sx-
vadasxva kompaniebze.

7.	 qeburias qarxana, axladaSenebuli saSualo 
zomis marani.

8.	 Sps kaxuri tradiciuli meRvineoba, saSu-
alo warmadobis qarxana.

siRnaRis raioni

1.	 Sps anaga (anagis qarxana).
2 .	Sps tibaani + (tibaanis qarxana ) , moZ-

velebili qarxnebi . amJamad gaCere-
bulia .

3 .	s/s xirsis qarxana , qarxana moZvele-
buli, magram gamarTuli danadgare-
biT.

4 .	taro investi , Tanamedrove danadgare-
biT dakompleqtebuli, mravalferova-
ni jiSebis venaxis mflobeli marani .

yvarlis raioni 

2.	s/s korporacia qinZmarauli, progresuli 
xedvis mqone marani saSualod Taname-
drove danadgarebiT.

3.	 Sps “qinZmaraulis marani”, axali daarse-
buli, Tanamedrove marani qinZmaraulis 
venaxebis SuagulSi.

4.	Sps “saqarTvelos marani”, Zveli 
qarxnis adgilze aSenebs Tanamedrove 
marans. aseve flobs kldeSi gamokveTil 
gvirabs, sadac moTavsebulia saZvelo 
marani, jerjerobiT Rvinos ar awar-
moebs.

5.	 qarTuli Rvinoebis galerea, sakmaod 
didi sawarmo, romlis bazasac ramdenime 
kompania iyenebs.

6.	 Sps peter mertes saqarTvelo, saSualo 
warmadobis Tanamedrove sawarmo.

7.	Sildis Rvinis qarxana saSualo war-
madobis qarxana Zveleburi danadgare-
biT.

8.	Sildis II Rvinis qarxana, saSualo 
warmadobis qarxana Zveleburi dan-
adgarebiT.

9.	 Sps Wikaanis Rvinis qarxana, Wikaanis Zve-
li qarxana gadaiaraReba daiwyo, magram 
ar dasrulebula. muSa mdgomareobaSi.

10.	i.m Tengiz lomiZe (axalsoflis Rvinis 
qarxana), saSualo zomis, Zveleburi kaxu-
ri stilis marani.

danarTi 2. meRvineobis seqtoris 

statistika kaxeTSi, 2007



49kaxeTis regionuli ganviTarebis strategia

danarTi 2. meRvineobis seqtoris 

statistika kaxeTSi, 2007

 cxrili # 2. Rvinis eqsporti saqarTvelodan

qvveyana 
Rvino Rvinomasala brendi WaWa

  2005 2006 2007 2005 2006 2007 2005 2006 2007 2005 2006 2007

 dsT qveynebi

1 ruseTi 3,925,212 814,281 0     0 193,422 59,975 0 40,321 3,943 0

2 ukraina 218,582 304,240 412,276     5,500 24,904 41,792 1,475,354 950 396 19,975

3 belorusia 6,460 45,375 41,080     5,576 13,360 4,852 101,452 0 0 27,792

4 latvia 17,088 43,216 40,721     2,298 4,352 1,632 47,074 13 314 4,724

5 litva 12,157 8,534 10,277     0 0 25 0 0 0 0

6 estoneTi 6,505 10,901 10,109     0 0 0 0 0 0 0

7 yazaxeTi 29,169 115,955 113,501     0 3,232 39,256 112,236 0 480 22,392

8 yirgizeTi 494 0 0     0 0 0 0 0 0 0

9 tajikeTi 245 754 1,216     0 0 14 1,380 0 0 0

10 TurqmeneTi 2,250 752 0     0 0 0 0 0 0 0

11 uzbekeTi 0 0 3,326     0 0   0 0 0 0

12 azerbaijani 3,065 9,821 3,402     55,604 0 12,094 502,200 0 9 0

13 somxeTi 2,757 0 455     1,238 0 0 0 0 9 0

14 moldaveTi 0 545 0     0 0 0 0 0 0 0

  sul /dali/* 4,223,984 1,354,374 636,363     70,216 239,270 159,640   41,284 5,151  

  sul /boTli/ 5,6319,787 18,058,307 8,484,835         3,192,798 2,239,696     74,883

evrokavSiris qveynebi

15 safrangeTi 3,626 15 1,654     0 0 2 0 0 0 656

16 germania 10,352 4,420 9,136     0 0 30 138 12 226 240

17 italia 0 45 216     0 0 0 0 0 0 0

18
gaerTianebuli 
samefo

7,014 5877 3,295     0 0 0 0 0 5 0

19 dania 68 54 0     0 0 0 0 0 0 0

20 niderlandebi 3,173 992 2,655     0 0 0 0 0 2 0

21 belgia 678 2,759 632     0 0 0 0 0 0 108

22 SvedeTi 972 0 393     0 0 0 0 0 0 0

23 Seveicaria 0 1,030 764     0 0 0 0 0 0 0

24 irlandia 0 1,054 2,907     0 0 0 0 0 0 0

25 espaneTi 0 0 1,272     0 0 0 0 0 0 0

26 avstria 0 198 0   0 0 0 0 0 0 0
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 cxrili # 2. Rvinis eqsporti saqarTvelodan

qvveyana 
Rvino Rvinomasala brendi WaWa

  2005 2006 2007 2005 2006 2007 2005 2006 2007 2005 2006 2007

27 Sotlandia 0 0 224     0 0 0 0 0 0 0

28 fineTi 0 990 833     0 0 0 700 0 0 960

29 bulgareTi 77 140 378     64,000 0 0 0 0 0 0

30 poloneTi 11,692 19,170 26,629     0 0 0 21,992 354 0 0

31 ungreTi 452 0 0     0 0 0 0 0 0 0

32 CexeTi 2,500 2,021 5,501     4,600 325 658 35,676 0 38 0

33 rumineTi 532 0 0     0 0 0 0 0 0 0

34 slovakeTi 227 0 1     0 0 0 0 0 0 0

35 slovenia 0 0 29     0 0 0 384 0 0 0

36 saberZneTi 921 86 548     0 0 0 0 0 0 0

37 portugalia 2 0 0     0 0 0 0 0 0 0

38 kviprosi 2,018 1,974 0     0 0 0 0 0 0 0

39 TurqeTi 2,887 165 792     0 0 0 0 0 0 0

  sul /dali/ 47,191 40,990 57,859 0 0 68,600 325 690   366 271  

  sul /boTli/ 629,213 546,537 771,452 0 0 0 0 0 58,890 0 0 1,964

centraluri aziis qveynebi

40 israeli 8,559 7,536 9,026     0 0 0 11,684 30 126 13,335

41 emiratebi 0 690 1,545     0 0 0 0   0 0

  sul /dali/ 8559 8,226 10,571 0 0 0 0 0   30 126  

  sul /boTli/ 114,120 109,677 140,949           11,684     13,335

aRmosavleTi aziis qveynebi

42 CineTi 2,813 5,472 8,794   0 919 0 0 7,343 0 0

43 iaponia 3,905 4,970 2,581     0 0 5 0   2 0

44 samxreT korea 0 53 1,088     0 0 0 0   0 0

45 korea 202 0 709     0 0 0 0   0 0

46 mongoleTi 0 0 1,132     0 0 0 2,550   0 0

47 taivani 788 9 16     0 0 0 0   0 0

  sul /dali/ 7,708 10,504 14,320 0 0 0 919 5   7,343 2 0

  sul /boTli/ 102,773 14,0053 190,925           2,550      

danarTi 2. meRvineobis seqtoris 

statistika kaxeTSi, 2007
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danarTi 2. meRvineobis seqtoris 

statistika kaxeTSi, 2007

 cxrili # 2. Rvinis eqsporti saqarTvelodan

qvveyana 
Rvino Rvinomasala brendi WaWa

  2005 2006 2007 2005 2006 2007 2005 2006 2007 2005 2006 2007

CrdiloeT amerikis kontinenti

48 amerika 160,360 43,276 33,217     0 1,522 1,058 3,622 3 61 780

49 kanada 1,462 3,601 5,583     0 0 168 10,812 30 78 0

  sul /dali/* 161,822 46,877 38,800 0 0 0 1,522 1,226 33 139  

  sul /boTli/ 2,157,627 625,022 517,327               780

samxreT amerikis kontinenti

50 panama 0 1,022 0     0 0 0 0   252 0

  sul /dali/ 0 1,022 0     0 0 0 0   252 0

  sul /boTli/                        

duty free/ aeroporti

  sul /dali/ 0 0 3,717 0 0 0 0 0   0 0  

  sul /boTli/ 0 0 49,554 0 0 0 0 0 2,047 0 0 1,868

  eqsporti sul                        

  sul /dali/ 4,449,264 1,461,993 761,630     138,816 242,036 161,561 0 49,056 5,941  

 
sul /
boTlebSi/

59,323,520 19,493,219 10,155,042       3,227,147 2,873,746 2,329,301   80,931 92,830

*dali-10 litri
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kaxeTis regionuli ganviTarebis strategiis war-
matebisaTvis mniSvnelovnad migvaCnia centralu-
ri mTavrobis prioritetebis kargi codna, rom-
lebic met-naklebad kargadaa Camoyalibebuli 
saqarTvelos mTavrobis  ZiriTad monacemTa da 
mimarTulebaTa dokumentSi (BDD). aseve auci-
lebelia gaTvaliswinebuli saSualovadiani 
xarjebis CarCo-dokumenti (MTEF) romelmac Sei-
Zleba garkveuli informacia mogvces Tu romel 
regionSi ra moculobis samuSaoebia dagegmili. 
am mizniT regionul strategiaSi mizanSewonilia 
CavrToT amonaweri saqarTvelos mTavrobis  Zir-
iTad monacemTa da mimarTulebaTa dokumentSi 
2009-2012 wlebis prioritetuli mimarTulebe-
bis Sesaxeb axmetis, gurjaanis, dedofliswyaros, 
Telavis, lagodexis, sagarejos, siRnaRisa da 
yvarlis municipalitetebSi, romelic qvemoTaa 
mocemuli:

danarTi 3. 
kaxeTis regionuli ganviTarebis strategiis kavSiri ZiriTad 

monacemTa da mimarTulebaTa dokumentTan da centraluri 

biujetidan gamoyofil finansur saxsrebTan

danarTi 3. kaxeTis regionuli ganviTarebis strategiis kavSiri ZiriTad monacemTa da 

mimarTulebaTa dokumentTan da centraluri biujetidan gamoyofil finansur saxsrebTan
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amonaweri saqarTvelos mTavrobis ZiriTad monacemTa da mimarTulebaTa dokumentidan (2009-2012 
wlebi)

2009-2012 wlebis prioritetuli mimarTulebebi axmetis, gurjaanis, dedofliswyaros, 

Telavis, lagodexis, sagarejos, siRnaRisa da yvarlis municipalitetebSi

2009-2012 wlebis prioritetuli mimarTulebebi axmetis, gurjaanis, dedofliswyaros, 
Telavis, lagodexis, sagarejos, siRnaRisa da yvarlis municipalitetebSi

prioritetebi 1. infrastruqturis 
ganviTareba

2. turizmis 
ganviTareba

3. mrewvelobisa da 
soflis meurneobis 
ganviTareba

prioritetis 

dasabuTeba ar-

sebuli situa-

ciis analizi-

dan gamomdinare

wyalsadeni qselebis, 

wyalmomaragebis sistemis, 

gare ganaTebis, adgilo-

brivi mniSvnelobis gze-

bis da saniaRvre arxebis 

mSenebloba, bunebrivi 

airis saSualo da da-

bali wnevis qselebis 

aRdenisa da mSeneblobis 

aucilebloba. 

mxaris ulamazesi buneba, 

uZvelesi istoriuli 

Zeglebi saSualebas iZ-

leva turizmis meurne-

obis maRal doneze gan-

viTarebisaTvis, Tavisi 

bunebrivi geografiul 

TvisebebiT igi moicavs 

saxelmwifo tyisa da 

nakrZalis fondebs, ro-

melic Tavisi floriTa 

da fauniT erTerTi 

unikaluria msoflioSi. 

mxaris teritoriaze 

soflis meurneobis ga-

damamuSavebeli sawar-

moebis, kerZod  yurZ-

nisa da xilis wvenebis 

qarxnebis Tanamedrove 

teqnologiebiT aRWur-

va, manqana-traqtorebis 

parkisa da momsaxure-

bis centrebis Seqmnis 

aucilebloba.

savaraudo
vadebi 

2009-2012 ww. 2009-2012 ww. 2009-2012 ww.

mosalodneli 

Sedegi

gaumjobesdeba mosax-

leobis wyalmomarageba, 

municipalitetebis mTel 

teritoriaze ekonomiur 

sicialur mdgomareobis 

gaumjobeseba da tyis 

fondis SenarCuneba, 

dasaxlebuli teritorie-

bi da sasoflo sameur-

neo savargulebi daculi 

iqneba datborvisa da 

mewyerebisagan,  mosax-

leoba uzrunvelyofili 

iqneba eleqtroenergiiT. 

gaumjobesdeba isto-

riuli memkvidreobis 

movla partonoba, mosax-

leobis ekonomikuri 

mdgomareoba, xolo  

turizmis ganviTareba 

xels Seuwyobs munici-

palitetSi cxovrebis 

donis amaRlebas. jan-

saRi Taobis aRzrdas.

municipalitetebSi 

soflis meurneobebis 

produqciis gadamamuSave-

beli sawarmoebis Se-

qmnis  Sedegad moxdeba 

mosaxleobis dasaqmebis 

uzrunvelyofa soflis 

meurneobis produqtebis 

warmoebaSi, aseve mosax-

leobas miecema saSualeba 

iqonios garantirebuli 

realizaciis bazari.


