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4.4 MILLION
SMALLHOLDERS

There are approximately 4.4 million 
smallholder oil palm farmers in 

Indonesia. On average they manage 
just two hectares of land.

ONLY 30%
PALM OIL

Even though small-scale farmers manage 
roughly 40% of Indonesia’s oil palm 

plantations, they account for only 30% of 
the nation’s palm oil output. 

2 HECTARES
OF LAND

Working with the Ministry of Agriculture and the 
Department of Perennial Crops, increasing 

smallholder productivity on existing land will be 
key to managing Indonesia’s growing palm oil 

sector sustainably. 

The Key Challenges Facing Indonesia’s 
Oil Palm Smallholders 

There are many ways to Support Smallholders to Increase 
their Productivity without Expanding Plantations 

Economic:

•  Low productivity
•  Lack of access to finance
•  Price fluctuations 

Legal:

•  Legality of land status

Social:
•  Community conflicts
•  Land disputes
•  Lack of skills and knowledge 
    of good agricultural practices  

Environment:

•  Peatland burning and farming
•  Forest encroachment

Developing efficient 
organizational structures

Enabling smallholders to access 
appropriate financing schemes

Providing better access to markets, 
cutting out intermediaries

Certifying smallholders through the 
Indonesia Sustainable Palm Oil standard 
(ISPO) to ensure legal compliance

Capacity building in the areas of good 
agricultural practices, environmental 
management and financial literacy

Replanting old oil palm trees with high 
yield seedlings



The Sustainable Palm Oil Initiative (SPOI) is supporting the Government to help 
smallholders overcome some of their key challenges, with the ultimate aim of improving 
their incomes, while reducing their impact on the environment in the following ways.  

National Action Plan:
 ・ FoKSBI, the government-led palm oil platform, facilitated by SPOI, 
has developed a National Action Plan (NAP) for sustainable palm oil 
production. A key component of this Plan is aimed at supporting 
smallholders through better coordination, improved capacities, access 
to finance, seeds, as well as conflict resolution. The NAP gives 
smallholder interests a voice at the national level. 

Regional Action Plans:
 ・ In key oil palm growing areas, provincial and district platforms are also 
developing local Action Plans derived from the NAP with components 
custom-designed to meet the different needs of smallholders from one 
area to another.      

Smallholder Mapping:
 ・ 1.2 million oil palm smallholders will ultimately be mapped by 2020 
through a national database system that SPOI is helping to facilitate 
as part of the NAP. This will provide an important foundation for 
coordinating support to an enormous number of growers scattered 
across vast areas. Putting smallholders on the map makes their 
situation more official and makes them visible to all the agencies that 
work with them.  

Beneficial Local Policies:
 ・ For example, SPOI is supporting local government to formulate 
policies defining plantations’ responsibilities in partnering with 
smallholders to increase their involvement in the local economic 
ecosystem. The aim is to benefit 40,150 smallholders through Corporate 
Social Responsibility regulations making it mandatory for companies to 
partner with them. 

Training in Good Agricultural Practices:
 ・ 1,500 smallholders will be directly trained, enabling them to gain 
certification under the Indonesian Palm Oil Standard (ISPO). This training, 
carried out with the Ministry of Agriculture, demonstrates how 
smallholders can be supported, opening the door for scaling up to cover 
many more.
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