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Preface

With collective support and coordination from and among the
United Nations Development Programme (UNDP), the Department
for International Development (DFID), the State Council Poverty
Alleviation Office and the Ministry of Environmental Protection,
Guidelines on Environmental Risk Identification and Obviation in
Post-Earthquake Reconstruction in Poor Villages and Practical
Handbook of Environmental Risk Identification and Obviation in
Post-Earthquake Reconstruction in Poor Villages were compiled.
Based upon research and analysis conducted in 5 Post-Wenchuan
Earthquake Reconstruction Project villages throughout Sichuan,
Gansu and Shaanxi provinces, the following guidelines were formed.
Participating experts contributed knowledge and expertise in the
following areas: poverty alleviation, rural economics, community
development, natural disaster management, and biological diversity
protection. Ultimately, the creation of these guidelines were

realized through several steps: conducting field investigations on
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post-earthquake reconstruction projects and their impact on the
environment; defining the purpose and outline of the guidelines;
allocating tasks among experts; determining content and format;
compiling guidelines; organizing training seminars for post-
earthquake reconstruction project managers and Vvillage
representatives; testing various guidelines; and, finally,

modifying/finalizing the guidelines.

This publication aims to serve as a reference for government
officials, community members, and aid agency staff members to
help identify and obviate environmental risks during post-disaster
reconstruction. Elaborating on basic post-disaster theories, the
guidelines highlight different tools and application protocols which
may be used in solving problems. Real case scenarios are provided
to help readers quickly identify proper methods, processes and

starting points in handling various challenges.

This publication may be used as training material for government
officials or aid agencies charged with designing post-disaster
reconstruction programs. Similarly, it may be a guidebook for
residents living in disaster prone regions. This resource also
provides reference tools in evaluating a reconstruction program’s

impact on the environment.

This Guideline is composed of six chapters and five appendixes.

Chapter 1 introduces the concept of environmental risks and their
_2-



impact; Chapters 2 and 3 introduce the identification of
environmental risks and vulnerability analysis; Chapter 4 elaborates
on the strategies of obviating environmental risks; Chapter 5
elaborates on the capacity building for environmental risks
obviation; Chapter 6 provides proposals for policymakers on

improving environmental risk management.

Maintaining the right outlook and approach while applying the
guidelines

The objective of the guidelines is to assist practitioners of various
reconstruction programs in designing reconstruction protocols
while managing environmental risks. The articulated methods, tools
and techniques are simple, however the right outlook and approach
towards communities is crucial. Users of the guidelines should act
as students, who are willing to learn, when approaching and
entering communities. The goal should be to enhance
communication and understanding with residents by applying the
methods, tools and techniques introduced in this publication,
thereby building a mutually-trusting environment. Without the
right outlook and approach, the following methods, tools and
techniques are merely a formality--no actual or valuable

information can be used towards a practical solution.

Knowledge required in applying the guidelines
Users of this Guideline should have a basic understanding of the
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concepts and processes of community participation and in-depth
knowledge of the concepts and manifestation of a poor community.
In addition, understanding of the various types of community
participation is an important prerequisite for effective use of this
Guideline. Users of this publication must have knowledge of village
program management in areas including: agriculture, forestry,
animal husbandry, rural water, health, education, biology, sociology,
and environmental science. Participants should also understand or
be familiar with state policies and legal frameworks on land use,
agriculture, animal husbandry, forestry, population, and
environmental protection in rural China. Readers should also
possess basic knowledge of the concepts and principles behind
sustainable community development, as well as indicators and

standards of community sustainability.

Skills required in applying the guidelines

Users of the Guideline should have good communication and
interpersonal skills, as this resource is intended to guide people in
identifying and reducing environmental risks. They should be
proficient at both spoken and written communication. Users should
be able to use illustrations, body language and local resources to
enhance understanding. Readers should have acumen for differing
scenarios and environments, and the ability to integrate

phenomenon with tangible subjects. Moreover, they should be able
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to effectively listen and ask brief questions. In sum, users cannot
simply carry out the guidelines, but must interact with target
groups, understand community needs, formulate a common
understanding of particular phenomena and their causes, and reach

a final consensus on necessary actions.

This publication is the outcome of a collective effort from experts,
community residents, and government officials. At this time, we
would like to extend our admiration for those who participated in
post-disaster reconstruction and our sincere gratitude to
community residents and cadres who have supported and

facilitated the compilation of this Guideline.

Editor

October, 2010
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