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“ The idea was to help the members of the Association, but also to encourage 
women and youth to greater inclusion. The emphasis was on education, but we 
also had activities in the part on the promotion and placement of those products.

“ During the workshops, we acquired new experiences in agriculture and production 
process. Everything we have learned then is now applied in practice. It is important 
to participate in such workshops and have the opportunity to learn something new

“ This project significantly helped people from the local community of Jelaške 
to recognise their potential and inspired certain women to participate more in 
their local communities.

A “Korpa zdravlja” or “health basket” is full of natural products that are delivered each month to numerous homes. 
It is a product of the citizens association “Eco brda” (Echo Hills) from Olovo. The Association gathers small 
producers of fruits, vegetables, grains and dairy products but also pursues the production of fruit and vegetable 
products. 

In order to ensure the quality of their products and to improve production methods, the Association and the 
local community of Jelaške realised the project “Proizvodimo zdravo i razvijajmo našu mjesnu zajednicu” (Produce 
Healthy Products and Develop Our Local Community) as part of the project “Strengthening the Role of Local 
Communities in Bosnia and Herzegovina”, funded jointly by the governments of Switzerland and Sweden 
implemented by UNDP.

The aim was to achieve greater inclusion of small producers from this local community in workshops where they 
would have the opportunity to acquire new knowledge on growing berries and stone fruits and greenhouse 
production and the production of vegetables in the open.

Jasminka Hadžiabdić, president of the Association “Eco brda” explained,

Zehra Lačić, whose family grows raspberries and produces jams and juices from the plums and apples they 
grow, attended the workshops included in the project. 

Zehra stressed the importance of the workshops,

Her products also found their place in the Association’s health basket as well as online sales on the website 
developed through the project. Their products are delivered to homes in Sarajevo and Tuzla via the website.

Jasminka is happy that producers from Olovo have found an easier path to customers in the large cities.

A HEALTH BASKET 
FROM OLOVO AND ITS 

SURROUNDING VILLAGES

OlovoJelaške
#MjesneZajednice
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Branimir Tamindžija from Nevesinje manages the Association of Patients with Multiple Sclerosis in the East 
Herzegovina region. This Association is a partner in the project “Strengthening the Role of Local Communities 
in Bosnia and Herzegovina” funded jointly by the governments of Switzerland and Sweden implemented by 
UNDP.

The main part of the project centres on renovating the drinking water source in the village of Bijenja. It 
includes volunteer actions to clean the necropolis “Radojev kamen”, setting up a protective fence around the 
sports terrain in the local community of Zovi Do and promoting the tourist potential of this area through a 
bicycle tour and the printing of different promotional material.

Branimir stated, 

In addition to managing the Association that gathers patients with multiple sclerosis, Branimir is also active as 
a prominent beekeeper. He presented jars of crystallised honey as evidence that this is a completely natural 
top quality product.

Branimir told us that he is fighting for his health through proper diet based on fruits and vegetables as well as 
natural herbal mixtures from the fields of Herzegovina. He emphasised that in addition to a healthy diet the 
body needs healthy spiritual sustenance, which he finds in his work for his community and in gathering people 
around noble and useful ideas.

“ This project reaches directly into the hearts of people in local communities, 
since today most funds are invested in cities and the small communities 
have been completely forgotten. The activities of our project included local 
residents of communities, among which I would like to especially emphasise 
disabled persons as well as repatriated families.

Zovi Do Nevesinje
#MjesneZajednice
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Dragan Jošić, the manager of the newly established Community Hub in Klašnice, near Laktaši, believes that, 

“ The UNDP project has changed the awareness of people and their trust in 
their local community. People used to expect someone to initiate changes 
before, but today they are the main initiators.

“ When we started building the playground there were comments like “there is 
no way for you to build a playground” or “no one has done it in twenty years, 
you have no business constructing one now”. Now that we have constructed 
it in just three months, our biggest critics have become the most agile 
participants in our activities.

Participating in the project “Strengthening the Role of Local Communities in Bosnia and Herzegovina” 
allowed Dragan and his colleagues who attended different trainings to acquire the experience and knowledge 
necessary for organising the community and writing new projects. 

In addition to opening the Community Hub in Klašnice, this project was used to develop a multifunctional 
playground next to the primary school and to asphalt the plateau in front of the school and a part of the 
road in the settlement of Jakupovci. Didactic toys were provided for the kindergarten and activities were 
implemented in order to strengthen female entrepreneurship. 

Through the project and financial help provided by locals and other donors another multifunctional 
playground, an open-air gym and an additional building near the Community Hub were constructed. In the 
future, they plan to build the first kindergarten in their local community.

By realising the power of activism and through the support provided the entire community quickly became 
more active. Local residents today are more involved in the decision-making process, regularly attend forums 
and articulate their interest in different activities. 

Dragan described with great pride how attitudes have changed,

INSTIGATORS OF PROGRESS 
IN A COMMUNITY

LaktašiKlašnice
#MjesneZajednice
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“ We played with words and provided the workshop a name that associates 
opening a window to the world via computer studies. By opening the windows 
they open a new window to the world.

“ Although I knew some basic things before this education, I have acquired 
new knowledge that I can use. Before, I would call Seada to show me how 
and now I know how to do things by myself. I attended this with my husband. 
Before this education he couldn’t even switch on the computer and now he 
finds shows he wants to watch online.

The Community Hub area in the settlement of Drafnići in Gračanica offers a new dimension to this settlement 
and the entire city. It is used primarily by the Association of Parents, Children and Youth with Disabilities 
“Futura” yet this centre has become the location for caring for senior citizens as well as children. Known for 
their entrepreneurship, people from Gračanica emphasise that in addition to a sense of work they also have 
a sense of taking care of their community.

In this way, they arrived at the idea to organise special workshops for senior citizens under the project 
“Open Windows 55+”. These activities gathered around thirty participants who were instructed by Seada 
Delić from the local community of Gračanica.

Seada described how they chose the name of the project, which is intended to increase computer literacy 
among persons aged of fifty-five and above, 

Hanumica Begović is a regular participant at these lectures and has been joined out of curiosity by her 
70-year-old husband Nehrudin. She told us that, 

Besides watching shows, they now use the Internet to communicate with their relatives and friends living in 
Gračanica. The Internet brings people closer and connects them to the community even if they are physically 
apart. In Gračanica, the physical proximity of the Community Hub in Drafnići places it at the service of 
14,500 people living in this area and improves the quality of their lives.

OPEN WINDOW 
TO THE 

ONLINE WORLD

GračanicaGračanica
#MjesneZajednice
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POPULAR FORUMS: 
COLLECTIVE DECISIONS 

– JOINT ACTIVITIES 

In addition to difficult access, rubbish was deposited nearby thus creating further difficulties for local 
residents. Therefore, the popular forum of the local community set the need to manage the area around the 
church as a priority. Together with volunteers from the “Creative Gathering Organisation” from Nevesinje, 
they participated in activities to clean and manage the area. 

After removing the rubbish and other activities aimed at managing the area, the participants in the activity 
planted seedlings and placed benches at two locations. Rubbish bins and a fountain were installed and a road 
leading to the church was constructed enabling access to this object of great significance for local residents 
and visitors alike.

Dajana explained, 

The Church of the Most Holy Trinity in Drenovica has special significance for the citizens of the Nevesinje 
local community of Kifino Selo. It is located at the entrance to the village and in addition to prayers on Sunday 
serves as a gathering point for locals during significant holidays, important family occasions and often to 
spend their time in its tranquil surroundings. 

The church was established during the Medieval Period and was renovated in 1810. Legend says that during 
the Ottoman period the locals addressed a plea to the Vizier in Travnik who gave them permission to build 
the temple.

Dajana Jonlija, the president of the local community of Kifino Selo, told us that,

“ The church is the central part of our local community and a very special place 
for all of us. For many years, approaching the church was difficult due to the 
terrain that would turn into mud after each rainfall.

“ This church means a lot to me, to my whole family. I was baptised here, I was 
married here four years ago and I visit it today on Sundays with my children.

The Church of the Most Holy Trinity is significant to the locals of Kiflino Selo in various ways. They see it as 
a symbolic record of their lifetime from beginning to end. The medieval church in the glade is a monument of 
time and of all the local people past and present.

Kifino Selo Nevesinje
#MjesneZajednice
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“ I am proud of the locals that did not regret investing their own money and 
effort and work to build everything we have built.

“ Children in villages need to have all the benefits of children in cities. This is 
the only way to prevent them from leaving and the village from disappearing.

People in the local community of Porječina in the Municipality of Petrovo are particularly proud of the 
contribution they have made to the project “Strengthening the Role of Local Communities in Bosnia and 
Herzegovina”, a project funded jointly by the governments of Switzerland and Sweden implemented by 
UNDP.

Through the project, this local community set at the foot of Mount Ozren managed to procure a new 
playground for its children that has asphalt road access, renovate the Culture Centre and to replace the 
asphalt on the Česma-Selištaroad.

Brano Marjanović, President of the Local Community Council of Porječina, emphasised the importance of 
themodern playground for children and the Culture Centre for adults, whichcovers an area of 150 square 
feet. He said,

His neighbour, Gospava Bošković, returned from Germany where she had worked for her whole working 
life in order to live in the village where she was born, and where she now spends her retirement days. 
During the project implementation, she was among those who invested personal funds for the benefit of 
the community. She commented jokingly that they would save on car parts now that they have a better road.

Gospava is very happy that the project targets small communities such as Petrovo and Porječina and is 
especially thrilled by the new playground near the village school.

PERSONAL CONTRIBUTIONS 
IMPROVE LIFE IN 

A LOCAL COMMUNITY

PetrovoPorječina
#MjesneZajednice
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“ We previously had a problem with youth activism in local communities. In the 
city we had active associations but in rural local communities this was not 
the case.

“ After this project, we have youth organisations that compete on which will 
do more work.

Tešanj has developed a reputation as a local community that is attractive to business. Yet  the people in this 
municipality are not dedicated solely to work but also to acting for the benefit of the community. They gladly 
invest their own time and money in order to demonstrate how the development of the community requires 
a common engagement among government, entrepreneurs, activists and all social categories.

In the local community of Tešanjka in Tešanj, entrepreneurs, who wanted to remain anonymous, gathered 
a significant sum of money for the renovation of the local playground completed under the UNDP project 
“Strengthening the Role of Local Communities in Bosnia and Herzegovina”. The land was repurchased and 
placed at the disposal of the local community, which was then able to renovate and fence the playground. 

There are plans to implement corresponding activities. Jasmina Ćehajić, the secretary of the local community 
of Tešanjka, revealed to us that almost BAM 100,000 had been collected for the planned adaptation of 
locker rooms and improvement of the playground through new equipment. In addition, through the project, 
the local community equipped the table tennis hall and provided support to youth organisations that apply 
with their ideas. 

Hasan Plančić, coordinator for local communities in the Municipality of Tešanj, said, 

According to Hasan, the local community of Tešanjka is a great example of how the implementation of 
certain education can animate youth and ensure that their voices are heard. After the project, two functional 
youth associations became active and now hold volunteer activities on a weekly basis. 

Hasan is satisfied with the achieved results. 

RIVALS IN 
ACTIVISM

TešanjTešanj
#MjesneZajednice
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“ A good model to follow before starting the project consisted of developing 
a detailed research that would underline the needs of the local community. 
This is of great importance to us, because we live here and can influence 
important decisions.

“ Women realised that they can contribute to achieving change. Today there are 
two women in the Local Community Council. They have involved themselves 
because they want to be a part of positive changes and not just passive 
observers.

The project “OsnaŽENA zajednica” (Community) is an exceptional example of cooperation between non-
governmental organisations and local self-management and demonstrates the importance of their joint work 
to communities. The project was realised in 2018 in collaboration with the Association of Women “Prva” 
from Žepče. 

Marijana explained, 

The project, which was funded jointly by the governments of Switzerland and Sweden, included an analysis 
of the strategic development of Vinište and an analysis of how the requirements of locals should be defined 
to improve the quality of life. A community hub in the village was renovated through the project and its 
premises used to hold training on leadership, lobbying, developing business plans, promotion and similar 
topics. Significant attention was devoted to ensuring activities to strengthening the economic status of 
women.

Marijana saw during the workshops that many women were able to acknowledge the actual skills that they 
possess as well as their readiness for entering the labour market, because sometimes all it takes for them 
to realise how much they can do, how much they know and the competencies that they already have is a 
little help .

Ankica Marković, President of Local Community of Vinište, said,

OsnaŽENA 
COMMUNITY

ŽepčeVinište
#MjesneZajednice
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“ We wondered how to name our Association and I suggested to name it after 
the cake Rahvanija. This is a cake I made during the war and I make it now for 
our gatherings.

“ When you attend the training and later on cash in the knowledge and somehow 
contribute to your village it is a big deal.

“ I am happy for women who had no time to leave their houses. I am happy that 
we motivate each other, older and younger, to leave our houses. This project 
revived our local community.

In the village of Bakići, which is divided into Gornje (Upper) and Donje (Lower) Bakići, for the first time an 
association of women was established in mid-2018. The eldest among them, seventy-two-year-old Zada 
Zukić, named the Association. 

Sitting in their newly renovated house in the village Zada told us,

The local house where their kitchen is located was in an extremely poor condition prior to the renovation. Today, 
the women from Bakići meet there several times each month to produce the products that they sell at their stand.

Indira Imamović described the solidarity that the project has awoken in the village,

The establishing of the association “Rahvanija” occurred after women from Bakići participated in the project 
“Training Women for preparing Traditional Bosnian Dishes and Pickled Food”. A couple of months after their 
participation in the workshops and their experience of meeting other women from associations they were 
inspired to establish their own. The financial support was awarded through the project “Strengthening the 
Role of Local Communities in Bosnia and Herzegovina” funded jointly by the governments of Switzerland and 
Sweden and implemented by UNDP.

The project targeted unemployed women from Bakići and activities included workshops on preparing traditional 
dishes and pickled food and a fair at which they presented their products. The same project renovated the local 
house in Bakići, which is in regular use today. 

Jasmina Hadžić, the president of the association of Women “Rahvanija”, stressed at a gathering of thirty 
women from Bakići,

A VILLAGE 
OF STRONG 

WOMEN 

OlovoBakići

09“
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“ Our philosophy is that every woman in the Association should feel good and 
that this is their second home where they can pursue craftwork if they want 
to or just visit and socialise.

“ leave all your problems in front of the door and you enter this place as if it 
were your second home” and that “when you come here everything can be 
resolved and no problem seems too scary.

The Bijeljina Association “Impuls” was established to help women and girls with disabilities to exercise 
their rights and to underline the significant social role they can play in society. Dušanka Glišić is the eldest 
member of Impuls, she has been a member of the association for eight years. 

Tanja Milinković from Impuls explained,

In collaboration with the local community of Ljeskovac, Impuls realised the project “Rekli smo mi, pokaži se i 
ti” (We said us, come and join yourself) with the aim to strengthen the role of women in rural environments 
and show how disabled persons can be active and contribute economically through their knowledge and 
skills. According to voting held at the Civic Forum, the economic strengthening of women is one of the 
priorities of Ljeskovac. 

As a part of the UNDP implemented programme “Strengthening the Role of Local Communities in Bosnia and 
Herzegovina”, the project aimed to educate women from these local communities about making jewellery 
and weaving. In addition to the public call, members of Impuls travelled to Ljeskovac where they went 
door-to-door to inform potential project participants about the opportunities on offer. Nineteen women 
responded to the call.

Although Ljeskovac is a small local community, some of the participants had never met prior to the project. 
The results were numerous. In addition to the training, girls and women had the opportunity to socialise, 
exchange experiences and knowledge and to focus on themselves and their own needs. 

Women who are members of Impuls felt that they could

EDUCATING WOMEN

BijeljinaLjeskovac
#MjesneZajednice
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“ I only completed primary school and I knew that I couldn’t find work based 
on that. When the opportunity arose, I immediately applied and luckily I was 
selected.

“
I feel more useful, for myself and for the entire community.

Hrustovo locals call her their “doctor” as a term of endearment. Dina Kukavica visits her neighbour Minka 
every day to provide her with the necessary care and to exchange pleasant words. She is the only caretaker 
trained to provide help to the elderly in Hrustovo. 

Dina attended caretaker training that was organised by the “Fenix” Centre in Sanski Most under the UNDP 
project “Strengthening the Role of Local Communities in Bosnia and Herzegovina”.

Dina explained happily,

Dina attended the training that lasted for several months and after its completion had her first experience 
of employment in Hrustovo. The chance to work and at the same time educate herself in the field changed 
her life for the better, 

In addition to the caretaker training, the UNDP project featured workshops on weaving and decoupage and 
established a section for women under the Hrustovo Sports Association. 

These activities gathered a vast number of women and enabled them to acquire the necessary knowledge 
and to make new friends. After the project, the women from Hrustovo continued to socialise, travel, connect 
with other associations and to sell the products that they make together. Melina Keranović Selimović from 
the Section of Women of the Local Community of Hrustovo described the experience as “a wonderful story 
for all of them.”

THE “DOCTOR”
FROM HRUSTOVO

Sanski MostHrustovo
#MjesneZajednice
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AWAKENING THE 
LOCAL COMMUNITY

The realisation of various projects, some of which have been implemented through the jointly funded project 
of the governments of Switzerland and Sweden “Strengthening the Role of Local Communities in Bosnia and 
Herzegovina”, has improved the quality of life in Vinište in numerous ways. 

Ankica said,

One such project was definitely resolving the problem of water supply, which was the main motivation for 
Ankica to get involved in the activities of the local community. The increasing number of residents meant that 
the spring planned to supply forty households became insufficient, which is why locals residents had suffered 
for years with water distribution problems.

After solving the water supply problem, the renovation of the community house was the next project. This 
resulted in the organisation of the first meeting of women, instigated youth activism and socialisation among 
senior members of the community. Through this, the local community took over certain tasks, such as maintenance 
of the new aqueduct, billing the water used, managing the local cemetery and certain authorisations in the field 
of social protection, from the Municipality of Žepče.

Ankica Marković, a trustworthy president, stated,

“ The locals support me because I have, in a way, awoken this community.

“ The local community has awoken and  most importantly women have involved 
themselves in its work. Today, two other women, besides me, are involved 
in the Local Community Council. I look at everyone equally and I believe that 
politics should be kept out of local communities. We all have the same interest 
in the local community. People here are joined in their hearts.

Vinište Žepče
#MjesneZajednice
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“ Mirela started as a participant and beneficiary of our activities and then she was 
included as a volunteer. Now she is an activist who coordinates certain projects. 
We are happy to have her with us and having her in our team is priceless.

“ I will always remember a boy with autism who otherwise had difficulty 
accepting new persons but he accepted my colleague Ensar immediately and 
connected with him. I thought this was impossible.

Mirela Kurtović is an activist from Mrakovo near Ilijaš. She is part of the youth association “Iskoristi dan 
– Carpe diem” (Seize the Day) from the centre of Bosnia and Herzegovina and is rightfully proud of her 
engagement in the community.

Her association  has been implementing a wide range of different projects for years, covering entertainment, 
humanitarian activities, education and social inclusion. In addition to the concrete effect they have on the 
beneficiaries, all of these projects have another important dimension in that they animate communities and 
encourage new activists.

This is precisely how Mirela became involved in “Iskoristi dan – Carpe diem”. Elma Čutura, the president 
of the association, describes her as a prime example of proper animation and the inclusion of youth in 
activism. Namely, Mirela is among the youngest members of the association and she became involved after 
participating in activities organised by her senior colleagues.

Elma praised her younger colleague saying,

Mirela was among the activists that organised the inclusive workshop for children with disabilities through 
a project titled “Centar za sve” (Centre for Everyone), which was part of the UNDP project “Strengthening 
the Role of Local Communities in Bosnia and Herzegovina”. Mirela remembers that workshop because of the 
wonderful reactions of those who participated.

The new Community Hub in Mrakovo offers them better working conditions and they organise new 
workshops in its premises, including educational activities and the distribution of New Year’s presents to 
children. Besides working on project activities, Mirela and her friends from “Iskoristi dan – Carpe diem” 
were part of the team that created the 2018-2022 Youth Strategy of the Municipality of Ilijaš and thus 
demonstrated that activism generates more activism.

PARTICIPANT TURNED 
COORDINATOR

IlijašMrakovo
#MjesneZajednice
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“ Youth are not exceedingly interested in volunteering, but the project makes it 
necessary to cover every activity of the local community with 100 volunteers. 
It has been extremely difficult because some local communities hardly have 
that number of people in total, not to mention youth.

“ There is always a need for quality content. In a couple of years, Jablanica will 
be the location where children will be raised with greater safety and live more 
comfortably. We have a mountain and the lake and they will travel to work in 
Mostar and Sarajevo. Our present social capital will remain. We have no theatre 
and we cannot organise ballet performances, but we have everything else.

The youth club “Pod istim suncem” (Under the Same Sun) is the centre of youth activism in Jablanica. Haris 
Halilhodžić, the director of the club, says that under the project “Strengthening the Role of Local Communities 
in Bosnia and Herzegovina” funded jointly by the governments of Switzerland and Sweden implemented by 
UNDP, they have realised a substantial level of collaboration with local communities in Jablanica and that 
this represents a new form of cooperation for them as well as an improvement in the quality of life in these 
communities. 

Haris explained, 

He told us that members of the club “Pod istim suncem” follow each activity and are part of every single 
activity they implement. They demonstrate through example that the citizens of the local communities have 
the volunteer spirit.

The project supported the arrangement of a playground for children and a gym in Doljani, a beach at Slatina 
and chess in the open for senior citizens. Every activity initiated a series of other activities because since, 
as Haris says, they managed to “shake up” local communities and teach them how to implement projects.

Haris said,

Currently, it is impossible to see a ballet in Jablanica yet the next project of “Pod istim suncem” is to arrange 
a cinema hall for larger performances. 

YOUTH 
ACTIVISM 

JablanicaJablanica
#MjesneZajednice
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“ I spend most of my time in this sports field. If we didn’t have the field then I 
would be home playing video games.

“ The renovated sports fields in these local communities are significant for 
further development of volleyball and other sports in these villages. Volleyball 
is everything in Ljubinje. If volleyball ever disappears from Ljubinje there will 
be no more Ljubinje.

Twelve-year-old Filip Sorajić is the only boy of his age in the village of Dubočica, located two kilometres 
from Ljubinje. Around thirty children and youths live in the village and Filip is one of the children who every 
day spend their free time at the sports field. 

Filip’s house is located nearby the sports field. 

The current options for the children were not available until 2018 and previously there was no fence around 
the sports field and the goals and basketball hoops were broken. 

To provide the youth from Dubočica and the nearby local community of Krajpolje a higher quality of life and 
a safer childhood and upbringing, the Volleyball Club “Ljubinje-Bankom” realised the project “Odbojkom 
i volonterizmom do dinamičnih mjesnih zajednica” (Volleyball and Volunteering for the Development of 
Dynamic Local Communities). The project included the renovation of sports fields in their villages, volunteer 
activities and a volleyball school. 

The marking of the field and setting up of the mobile elements for volleyball, football and basketball and 
the placement of protective fences provided new possibilities and increased security for these children and 
youths. A volleyball training school was held for the first time in these open fields instead of in closed halls.

Volleyball has a stable tradition in Ljubinje and this project aims to dedicate additional attention to its 
promotion among the children and youth of Dubočica and Krajpolje. Srđan Milošević, the project coordinator 
of the Volleyball Club “Ljubinje-Bankom”, explained that the renovation of the fields in these villages is the 
first step toward the revival of their sporting spirit.

Srđan is convinced that new generations will preserve this tradition,

SPORT GUARDIANS 
OF THE COMMUNITY

LjubinjeDubočica
#MjesneZajednice
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“ When the project was awarded to us everyone participated, the entire 
community. We wanted to combine indoor football and folklore performance 
and in this manner we developed content for thousands of people.

“ The stage enables us to hold summer rehearsals and organise folklore 
performances. Now we have better conditions for rehearsals than before. 
After this, the number of female participants increased.

Young and old residents of Piskavica, near Gračanica, often visit the local court where they regularly hold 
different sports and cultural events. The “Polygon”, as it is referred to by the residents, is an area used for 
different sports. Recently a summer stage was constructed next to it for use by the folklore association in 
Piskavica. 

Sead Hamidović, president of the Association “Jošak”, told us, 

Local residents, successful local companies and the diaspora assisted in the construction of the summer 
stage that offers the folklore section in Piskavica the necessary area for exercising and performances. Sead 
informed us that that in a later stage of the project courts for volleyball and tennis will be constructed. 
Locals and diaspora from Piskavica will donate the land and the access road. Everyone is happy that their 
local community will be able to preserve the spirit of sport and national tradition.

Dženana Kovačević, a member of the folklore section “Behar”, explained, 

Folklore performances and indoor football tournaments were organised for all ages at the “Polygon” in 
Piskavica as part of the event “Dani Piskavice” (Piskavica Days). The association “Jošak” is planning to 
organise international events in which cultural and artistic and sports associations will participate, not only 
those from Bosnia and Herzegovina but also from the wider region.

SPORT AND TRADITION 
AT ONE LOCATION

GračanicaPiskavica
#MjesneZajednice
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“ The guys from Visiot have really made an effort to explain everything in the 
correct manner.

The Community Hub in Visoko, which officially opened in 2019, is open to all of those who contribute to the 
development of this town. It is located at the premises of the City Cinema and reflects the needs of locals 
through different workshops and other activities. 

A couple of months after it opened, the Community Hub ran a computer workshop that consisting of intense 
activities for Visoko secondary school pupils and students through the summer practice programme. The 
workshop organisers were students from the computer team “Visiot”.

Ahmed Suljić, who was a member of the team, said that the attendants worked on projects on web design, 
developing mobile applications and graphic design. The aim of the workshop was to provide knowledge that 
can act as the basis and motivation for the participants to continue learning about computers and to support 
the labour market. 

Ahmed said,

This was the first time that a workshop was organised in this manner and the volunteers from the “Visiot” 
group hope to organise it over subsequent years. They were supported by the City of Visoko and by the 
Community Hub, which provided the premises to hold their activities. 

Azra Sorguč, one of the fourteen participants at the workshop, told us that the workshop provided secondary 
school pupils with an opportunity to gain new computer knowledge and that it was exceptionally significant 
that the training not only consisted of theory but also of concrete tasks and practical examples.

She said,

COMPUTER TRAINING 
FOR YOUTH

VisokoVisoko

“ We worked on fundamentals of the programming language and then 
transferred to advanced topics.

#MjesneZajednice
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“ We visit our park every day. Before, we would usually spend our time at home 
since we had nowhere else to go and we didn”t know each other. Now, in 
school we make plans on when we will come and play.

“ It is nice that we have the park, because we can play. Before, we would just 
visit to watch the boys play football but today we play too.

“ Now, small children come to the park to play on the swings or slide down the 
toboggan and the older ones play football. It”s fun. We play and spend time 
together.

Josip dreams of becoming a handball player. When he is not attending school or handball practice, he spends 
his leisure time with his friends at the renovated park. His friends, Matej, Matija and Leonardo, share the 
same dreams and the small park is the place where all their adventures begin.

The boys explained, 

The non-governmental organisation “Staro Hardomilje” and the local community of Hardomilje started the 
initiative to build the park because they wanted to ensure better conditions for raising children.

Leonardo told us, 

The children of Hardomilje play at the park every afternoon.

The park is located along the main road that passes through the village of Hardomilje in Ljubuški. It is one of 
two parks renovated in the local community with the financial support of the governments of Switzerland and 
Sweden. Up until 2018, the locals had no adequate place to spend their time and so many of them, including 
Josip, stayed at home. 

Accompanying the boys was a girl, Matija. She explained that today girls gladly visit the park to play, which 
previously was not the case. 

Matija said,

PARKS AND 
SPORT COURTS

#MjesneZajednice
LjubuškiHardomilje
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CREATIVITY, JOINT WORK 
AND EXCHANGE 

OF ACTIVITIES IN 
THE LOCAL COMMUNITY 

The Central Association for Culture and Art “Lepa Radić” from Gradiška organised a series of creative workshops 
in the local community of Kočićevo. Thanks to the project “Strengthening the Role of Local Communities in 
Bosnia and Herzegovina”, these workshops included over four hundred participants and Kočićevo became the 
main gathering place for elderly and youth alike.

Davor Simišić from CKUD Lepa Radić explained,

Their project included workshops on knitting, crocheting, weaving and shoe making as well as workshops on 
choir singing and youth work. Many of these activities were inclusive and attended by children and youths 
with disabilities. 

Snježana Žutić from Kočićevo has been in love with needlework for many years. She sews and makes 
items using different traditional techniques and yet her participation in this project allowed her to acquire 
additional knowledge that she will be able to use in her future work. 

Davor underlined the significance of such events to their beneficiaries but also their significance for 
strengthening the capacity of the project activity holder.

“ We devised workshops in which the participants could exchange experiences 
and try something new. Previously, not a lot of activities had been held in this 
local community yet through this project we provided an example that they 
can be organised.

“ Doing creative work is of great significance to me. I am retired and what else 
to do now. We learned a lot in the workshops and it was a shame that they 
did not last longer.

“ We used the project to animate people and create conditions to organise new 
workshops. We have strengthened our capacities in the association, but also 
in the entire local community.

GradiškaKočićevo
#MjesneZajednice
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“ You can always listen to and learn something new. Some things that I had 
learned previously I had forgotten and attending this school allowed me to 
supplement my knowledge. It will definitely be beneficial, not just to me but 
also to others.

“ There is only one Prenj.

Many people will say that Prenj is a brutal mountain that is difficult to conquer and yet for Kenan Keskin 
from Jablanica it is his second home and a place to which he keeps coming back. He climbed it for the first 
time as a five-year-old and conquered Lupoglav, one of its highest peaks, as a nine-year-old. 

This twenty-year-old visits the mountain throughout the year as he continues his conquests of Prenj. He 
says that it is equally beautiful in all seasons, but especially difficult to climb during the winter. Kenan is 
a member of the mountaineering association “Prenj-Glogošnica 1979” and was one of the participants 
of the Mountaineering School for Youth from Jablanica that was organised as part of the UNDP project 
“Strengthening the Role of Local Communities in Bosnia and Herzegovina”. 

This school organised five lectures on mountaineering, ecology and health on the mountain for 250 youths. 
After theory lessons, the attendants participated in climbing Prenj and marking trails on the mountain. 

Mountaineer Naid Keskin sees Glogošnica, the local community in which the activities took place, as somehow 
isolated from the rest of the municipality. It is for this reason that he believes that it is important to attract 
the youth here through such projects and activities that include volunteering to clear the riverbeds, beaches 
and the children’s playground in the local community.

Despite being an experienced mountaineer, Kenan takes every opportunity, such as the lectures at the 
school, to improve his knowledge on mountaineering

Among the others are 37 new members that joined “Prenj-Glogošnica 1979” after this education.  Kenan and 
Naid will climb Prenj along with other mountains several times but for them there is no comparison to their first 
mountaineering love.  The two mountaineers raised their hats to “other mountains” but reiterated,

THE ONE 
AND ONLY 

PRENJ

JablanicaJablanica
#MjesneZajednice
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“ Equipping the stadium meant a lot to the children and the club. This not 
only contributed to sport but also to the inclusion and introduction of Roma 
children in society. This was a unique opportunity for all of us.

As a part of the project “Strengthening the Role of Local Communities in Bosnia and Herzegovina”, funded 
jointly by the governments of Switzerland and Sweden implemented by UNDP, in Bijeljina, the premises of 
an auxiliary object of the Football Club Sloga United in the local community of Vuk Karadžić was equipped 
and modernised. Locker rooms were equipped making the stadium better and more useful.

Different sports clubs in Bijeljina can now use the sports object, including the Female Football Club Radnik. 
Jovo Pantić, the coach of “Radnik”, believes that the renovation of the stadium and its structures has ensured 
better conditions for pursuing sport and has allowed for the realisation of inclusive training, which for the 
first time includes Roma children. 

Social inclusion has great significance for every community. This is especially true of the Bijeljina local 
community of Vuk Karadžić,  which has the largest Roma community in that part of Bosnia and Herzegovina. 

Jovo Pantić stated, 

This stadium in addition to enabling the inclusion of the Roma population is also a place where women can 
train and play football, which is not a widespread occurrence. The Women’s Football Club Radnik is among 
the best in the country and competes in the Women’s Premier League of Bosnia and Herzegovina. They say 
that the different representations in Bosnia and Herzegovina have scouted thirteen of their football players 
this year.

This year, the football players of WFC Radnik won the Entity Cup of Republika Srpska, beating their rivals 
from Banja Luka on penalties. Undoubtedly, hard training conducted at the renovated stadium in the local 
community of Vuk Karadžić helped them achieve this result. 

INCLUSION 
THROUGH SPORT

BijeljinaVuk Karadžić
#MjesneZajednice
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“ While we spent time at the kindergarten, at the time in which the youngsters 
would go to sleep our children would mutually tell each other to be quiet and 
not to wake them up. Now we can act as if we are at home since we don’t 
bother anyone. Today we also celebrate birthdays differently.

“ The area was adjusted to activities appropriate for our children so that we could 
practice folklore, organise games without borders and signing competitions. 
We are trying to be positive and create the most wonderful moments.

“ In a healthy community such as the city of Gračanica and its local community 
of Gračanica no social group is left behind.

Twenty-seven-year-old Lana Mujić from Gračanica likes to draw, dance and sing. She especially likes to help 
others and invent new games in which her friends can participate. Together with her mother, Vera, Lana 
visits the Community Hub several times a week to meet her friends with whom she spends the day.

A part of the Community Hub in the settlement of Drafnići in Gračanica accommodates the Association of 
Parents, Children and Youth with Disabilities “Futura” of which Lana is a member. The Association had been 
active for years in a small area of the local kindergarten that would otherwise not have fulfilled their needs. 

Vera Mujić, Lana’s mother and president of the association “Futura”, said,

“Futura” counts around forty members, parents and their children with different forms of disabilities in the 
area of Gračanica as well as neighboring municipalities. The renovation of the home in Drafnići provided them 
with the option to meet up and to realise activities that contribute to improving the quality of their lives. 

Vera told us that,

The renovation of the Community Hub in Drafnići was one of the priorities voted for at the civic forum of the 
local community of Gračanica. Samer Fazlić, president of the Local Community Council of Gračanica, mentioned 
another positive side to this project, which was part of the “Strengthening the Role of Local Communities in 
Bosnia and Herzegovina” project, namely the increased capacity of the kindergarten once the association “Futura” 
transferred to the new premises.

Samer is proud of his fellow citizens and pleased that the kindergarten was able to expand and that the children 
from the Association “Futura” now have their own premises.

A HEALTHY COMMUNITY 
LEAVES NO ONE BEHIND 

GračanicaGračanica
#MjesneZajednice
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“ He was especially excited when he visited his friends at the association Futura.

Bosnia and Herzegovina has an Olympic champion. His name is Hasan Sejdinović. He is eighteen and this spring 
he brought a golden medal back from the Special Olympic Games held in Abu Dhabi to his native town of 
Gračanica. 

This young athlete has Down’s syndrome and despite the fact that this was his first major sports competition he 
was the best in the 200-meter dash, which is his favourite discipline. He presented the gold medal on his chest 
to all of his fellow citizens who welcomed him wonderfully in front of the building of the civil administration of 
the town of Gračanica. 

The City of Gračanica and the local community of Gračanica provided support to Hasan and his friends from the 
Association of Parents, Children and Youth with Disabilities “Futura” through the UNDP project “Strengthening 
the Role of Local Communities in Bosnia and Herzegovina”. Through this project, they renovated the Community 
Hub in Drafnići and placed it at their disposal. Hasan’s visit to his association was especially emotional after 
winning his medal. He was congratulated from all sides including numerous athletes in Bosnia and Herzegovina 
who offered their support and congratulations via social media.

His mother, Edisa, told the media,

This year, in addition to the Olympic medal, Hasan has realised another great achievement: he completed 
secondary school in Tuzla. There are numerous reasons why both his family and the entire community should 
be proud of this champion. In addition to winning a golden medal, Hasan also won the hearts of all citizens 
of Bosnia and Herzegovina but especially Gračanica.

AN OLYMPIC WINNER 
FROM OUR COMMUNITY 

GračanicaGračanica
#MjesneZajednice

“23

51

Swiss Agency for Development
and Cooperation SDC



“ I have written my letter to Amela because she is beautiful.

“ It is our aim to teach the children to respect and accept differences and to 
see that we are all in fact equal.

“ We strive to ensure content for children from rural local communities. Also, 
we are trying to have children and youth from the centre of Ilijaš visit us and 
learn that they sometimes have to visit different places to volunteer.

The atmosphere was busy at the Community Hub in Mrakovo near Ilijaš. Students writing letters to their 
friends occupied the computers during a specially organised workshop for local children and youth with 
disabilities. 

Among them was 17-year-old Faruk Mešetović who addressed his letter to Amela, his friend from the group. 
He handed her the letter on his knees, just like a prince in a fairy-tale. Faruk could not hide his excitement 
at being part of this event,

This was the second inclusive workshop organised under the project “The Centre for All”. The project included 
110 children and youth from the area of Ilijaš with 26 participants attending the workshop as members of the 
association “Budi mi drug” (Be My Friend). The workshop  gathering children and youth with disabilities and pupils 
from the secondary school centre “Nedžad Ibrišimović” in Ilijaš. 

The youth organisation from Ilijaš “Iskoristi dan - Carpe Diem” (Seize the Day) developed the project in 
collaboration with the Community Hub in Mrakovo, implemented by UNDP and funded by the governments of 
Switzerland and Sweden.

Enisa Mešetović from the association “Iskoristi dan - Carpe Diem” explained, 

The workshops were held at the Community Hub in Mrakovo with the aim to promote the premises but equally to 
highlight the importance of volunteering and socially beneficial work. Through their inclusion of children and youth 
in these activities, they wanted to provide everyone with the possibility to make their own personal contribution 
for the benefit of the community.

Enisa explained that the motive behind the project was to show that social inclusion is present in the countryside.

INCLUSION IN THE 
COUNTRYSIDE 

IlijašMrakovo
#MjesneZajednice
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“ The Office for Roma Matters aims to help the Roma population in exercising 
social and legal protection as well as performing other activities.

“ This place helps women in socialising and speaking up about the problems 
that they have. Some of them have started to report violence, thanks to the 
opportunity to socialise, learn and exchange experiences, which had previously 
not been the case.

The community hub situated in the building of the local community of Vuk Karadžić in Bijeljina is where the 
local Office for Roma Matters is located. The greatest number of Bijeljina Roma live in this community and 
the activities of this office are of great significance to them.

Begzada Jovanović is the head of the office. She is also the Secretary of the Association for the Development 
and Education of Youth “Siguran korak”. Each day she welcomes numerous citizens of Roma ethnicity to the 
building of the local community, where she helps them to  resolve their current problems.

She explained that the existence of such a place is of great significance because, sadly, many members of the 
Roma population are illiterate and require help with completing the simplest procedures.

Workshops are organised for women and youth at the community hub along with movie screenings, the 
celebration of important dates for locals and various other events. In order to improve the quality of life for 
local people Begzada extends the limits of her daily activities and includes topics that previously were not 
discussed. 

She said, 

COMMUNITY HUB: A 
SOCIALISATION AREA THAT 

SERVES AS A PLACE FOR 
SOLVING EVERYDAY ISSUES 

BijeljinaVuk Karadžić 
#MjesneZajednice
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“ We have never thought that we would perform in front of such a numerous 
audience. I am glad that we were able to demonstrate that we the Roma are 
talented and capable. We are not very educated but I have proven that you 
can be successful even if you’ve only completed primary school.

“ We the Roma have never known what the theatre was until this play. We had 
not been included in the events in the city and this play has introduced us to the 
theatre.

“ I feel different. The play gave me wings and helped me develop my confidence. 
Today, every time we appear somewhere our fellow citizens ask us when the 
next performance will be. This means that the play made an impression on 
some people and we can’t wait to perform again.

In the winter of 2017, the Roma family Mehić visited the theatre for the first time. Three of them would 
take the stage together as actors in a unique play that later on would be discussed by many people. Ahmet 
together with his daughter Almedina and son Almedin acted in the theatrical play, which was the first of its 
type and represented the Roma tradition and culture. 

Ahmet said,

The idea to create a play that would include the Roma population of Gračanica was initiated during one of the 
civic forums organised in the local community. More than forty people auditioned for the role and six were 
selected, four of which were from the Roma population. 

Mirela Trepanić directed the play and worked intensively with the actors for several months during the 
preparation for this theatrical play. Great help was provided by the Society for Culture and Art “Adem Alić”, 
which was the project developer and acted as a mentor to the actors. 

This unique play was the bridge that brought the Roma closer to their fellow citizens, whilst highlighting the 
specificity of their traditions. In addition to including the Roma population in the cultural life of Gračanica, 
this revived overall interest in the history, culture and heritage of Roma.

Ahmet who was happy because of the success of the play told us,

The play “Đeno, đeno, Romanipe” (Biće, biće romski narod) was presented at the Bosnian Cultural Centre 
of Gračanica in three performances during 2017 and 2018 and seen by a combined audience of over 1,500. 
It speaks about the culture and traditions of the Roma, which is the most numerous national minority in 
Bosnia and Herzegovina. The play was made as a part of the UNDP project “Strengthening the Role of Local 
Communities in Bosnia and Herzegovina”.

Ahmet explained, 

FIRST TIME 
AT THE THEATRE 

GračanicaGračanica
#MjesneZajednice
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“ Citizens have recognised it as the generator of events in Olovo. For them, this 
is the location where new ideas are generated and where they will eventually 
realise them.

“ We recognised that the children lacked additional content and opportunities 
to learn something. Most of the content was dedicated to them.

“ Here we have organised the first workshop under our project, whereby 
women from Dolovi attended training on preparing traditional and pickled 
food. We also organised a party.

The Community Hub in Olovo was established through the project “Strengthening the Role of Local 
Communities in Bosnia and Herzegovina” in December 2017, much to the satisfaction of citizens who 
needed an institution to fulfil their education, sport, economic and cultural requirements. It is located in 
part of a building that has sports fields and provides citizens with possibilities that previously did not exist. 

Amir Muminović, former manager of the Community Hub, said,

The educational workshop and cultural and artistic bazaar as well as book and movie promotions and other events 
have attracted citizens to the Community Hub. These events are directed mostly toward the youngest population 
because in Olovo there is no kindergarten in which the children can acquire additional knowledge and pass their 
time in a quality manner. 

Amir clarified, 

In addition to caring for their needs, the Community Hub develops a sense of belonging to the community 
and of personal importance among its youngest members from their earliest age.

The Community Hub together with non-governmental organisations, economic entities and governmental 
institutions have initiated and organised various events. Amir emphasised that the rate of visits to the Community 
Hub is exceptionally good and that certain events require additional seats.

The project “Strengthening the Role of Local Communities in Bosnia and Herzegovina”, funded jointly by the 
governments of Switzerland and Sweden implemented by UNDP, supported numerous activities at the 
Community Hub organised by organisations and associations. One of them was the Association of Women 
“Sabina Jamaković”, which, under the project, gathered women from the local community of Dolovi. 

The president of this association, Nihada Salihbašić, said that now the events are being organised faster and 
easier. Describing her experience with the Community Hub she said, 

EVENTS 
GENERATOR 

IN OLOVO

OlovoOlovo
#MjesneZajednice
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“ This meant a lot to me, because every day I had someone who helped me do 
my homework and I was also able to spend time with children.

“ Many children come from families that are disadvantaged in the socioeconomic 
sense, where there is constant tension because of the lack of security and lack 
of basic living funds. Spending time in this inciting and peaceful environment 
is of great significance for them and our society.

The Centre for Children in Jablanica is a place that Hana Spahić cannot wait to visit. She spends her leisure 
time there participating in different workshops, which are few in number in the town. 

Besides Hana, youth from Jablanica attend the programme of the Day Centre for Children through creative 
and educational workshops as well as dance, music and sports content. The young participants of this 
Centre receive help in performing their school obligations such as doing homework or studying through such 
activities.

Hana described the significance of the programme of the Day Centre realised through the UNDP project 
“Strengthening the Role of Local Communities in Bosnia and Herzegovina. 

Asja Hindić from the youth club “Pod istim suncem” (Under the Same Sun), as the developer of project 
activities in this project funded jointly by the governments of Switzerland and Sweden implemented by UNDP, 
welcomes the youth when they arrive at the Day Centre. According to Asja, spending time at the Day Centre 
is the only opportunity for the children to spend carefree quality time together.

Asja described the significance of this project for the youngest residents of Jablanica. 

AN ENCOURAGING 
ENVIRONMENT FOR A 

BETTER FUTURE 

JablanicaJablanica
#MjesneZajednice
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“ Today, our local community is active and open for everyone. The projects we 
realised have changed the lives of these people.

“ The most important thing is that people feel like they belong to the community. 
I am not saying that we have achieved all necessary goals but in this manner 
we are definitely on that path.

The local community of Vuk Karadžić is located at the end of the main road that passes through this Bijeljina 
settlement. The local community building became a community hub and the main place for locals to gather 
to address problems, receive help or information and to participate in events organised at its premises after 
its renovation in 2018.  

Marko Krajišnik, President of the Local Community Council of Vuk Karadžić, explained, 

Equipping the premises has simplified the process for resolving various administrative matters for locals 
who previously had to travel to the city for that purpose.

The organisation of public events at the premises of the local community was inconceivable prior to its 
renovation and yet today this community hub is the only place of its kind in Bijeljina. It also houses the Office 
for Roma Matters, which provides help to the largest national minority in the area. 

The project included the arrangement of locker rooms at a nearby stadium as well as the installation of 
street lighting in a section of the settlement where children pass on their way to school. Walking to school 
is now much more convenient and far safer.

Marko optimistically emphasised the value of the project, 

COMMUNITY HUB REVIVES 
LOCAL COMMUNITY  

BijeljinaVuk Karadžić
#MjesneZajednice
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“ We raise the awareness on heritage so they can learn to preserve their 
cultural and historical wealth and in their further schooling they will know 
how to further develop this.

“ Our hub is located in the building of the old cinema and is open for all groups of 
citizens as well as individuals that want to make their contribution to Visoko 
through new activities and content. Our hub is the location of socialisation, 
education and the realisation of local initiatives.

This year the youngest participants in Visoko celebrated the day of their town at the new community hub 
that opened under the project “Strengthening the Role of Local Communities in Bosnia and Herzegovina”, 
funded jointly by the governments of Switzerland and Sweden implemented by UNDP. A creative workshop 
was organised for the participants where they learned about the time when their town was the centre of 
medieval Bosnia and held the title of a royal city.

The educational and entertainment workshop “Tragovima visočkog kraljevstva” (Following the trail of the 
Visoko Kingdom) emphasised the heritage of Visoko and acquainted the children with a part of the history 
of their local community. 

Amela Jusufović, the workshop manager, said, 

The educational part of the workshop provided the children with information on the history of Visoko, while 
the creative part set them the task to create a model of the most famous monument of medieval Bosnia: 
“stećak” or gravestone slabs. Besides the children, parents and staff from Visoko primary schools attended 
this activity. The children gathered during the summer holiday, which was understandably no simple task.

An important partner of the workshop was the Regional Museum of Visoko, which provided certain artefacts 
and modelling kits. Children, parents, pedagogues and experts were all included at the Visoko Community 
Hub.

Merjema Dautović, the manager of the Community Hub, stated, 

EDUCATION AND 
CREATIVITY AT THE 

VISOKO COMMUNITY HUB 

#MjesneZajednice
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LOCAL COMMUNITY 
PREMISES ASSIST THE 

FOREST RESCUE SERVICE 

Every Thursday members of the Forest Rescue Service (GSS) Stari Grad arrive at an agreed time at the local 
community hall in Kovači, which is located in the old town in the City of Sarajevo. They have to perform part 
of their activities in the premises of other organisations and institutions because they do not have their own. 
Yet recently the GSS found a temporary home in the hall of this local community, which was equipped under 
the project “Strengthening the Role of Local Communities in Bosnia and Herzegovina”, funded jointly by the 
governments of Switzerland and Sweden implemented by UNDP.

Selver Hajrulahi explained, 

Selver is the Head of the Forest Rescue Service of Sarajevo Canton and the chief instructor for training new 
members. A group of twelve is currently undergoing winter training for mountain rescue and part of the 
theory classes is performed in the premises of the local community of Kovači.

Prior to their reconstruction, these premises were in exceptionally poor condition. Senad Topal, the 
secretary of the local community of Kovači, said that the premises were rarely used despite the fact that 
many organisations of significance lacked premises to perform their activities. Now, the installations have 
been replaced, new woodwork installed and new furniture  along with computer equipment procured.

Pamela Bejdić, a doctor and long-term mountain climber, attends the Forest Rescue Service course that is 
held in the hall in Kovači. She attends the training because she wants to become a licensed rescuer and help 
people in trouble on the mountain. 

Pamela said,

“ This area is of great significance to us since we would otherwise have had 
great difficulties with realising our current results. We held our previous 
lectures in classrooms and moved around a lot like nomads. Thanks to these 
premises we can work better and more efficiently now.

“ This hall enables us to attend classes that focus completely on theory, while 
the practical part includes going out to the mountain and applying what we 
have learned at the hall. Things will be a lot easier now.

Stari Grad Sarajevo
#MjesneZajednice
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When describing the effects that the project “Strengthening the Role of Local Communities in Bosnia and 
Herzegovina” has had on his local community Fahrudin Pojskić, the vice-president of the local community of 
Sejmen, said that, 

“ The activities of the local community of Sejmen can be divided in two periods: 
before and after this project.

“ One of the more important projects concerns the energy efficiency of buildings 
and we started this as the first local community in the entire Zenica-Doboj 
Canton.

“ The new manner of annual planning, decision-making via forums and 
education in developing and managing projects have led us to where we are 
now and bigger and better projects are soon to follow.

The list of projects that Fahrudin uses as evidence for his claim is genuinely impressive. His colleague, Jadranka 
Čičak, who is president of the local community of Sejmen, confirmed that activities in this local community 
prior to its participation in the UNDP project were practically non-existent as evidenced by the unkempt and 
poorly equipped premises. They entered this project primarily by arranging the premises and then used the 
new methodology to acquire funds to realise numerous projects.

A lot has been achieved in terms of improving the infrastructure in this Zenica settlement over the past two 
years. The playground of the primary school “Edhem Mulabdić” has been renovated, a chess court constructed 
for senior citizens and recently a new playground for children has been put into use. Jadranka said, 

When describing the progressive approach demonstrated by the local community of Sejmen Jadranka told us that 
this approach realised results and that the Mayor had recently named them as the pride of Zenica and promised 
even greater support from the City.

Jadranka and Fahrudin agreed that this was all the result of revived conscience and volunteering but also the new 
manner of working. These tireless citizens of Zenica stated that, 

A NEW APPROACH 
FOR A PROUD CITY 

ZenicaSejmen
#MjesneZajednice
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Nataša Ristić, the young manager of the Community Hub in the local community of Čatrnja, is especially assertive 
in her intention to involve women and youth as much as possible in social life and activism in the community.

“ For now, our Community Hub works two days a week but I want to achieve 
that it is full and working five days a week.

“ We were taught and we learned a lot through this project. We started 
implementing some new things and principles that were previously unknown 
to us.

“ We encountered the 2030 Agenda in Sarajevo during the education held for the 
project. We acknowledge its importance and role for the whole of Bosnia and 
Herzegovina. Bijeljina exceeded us through other projects, but we are activating 
the Agenda and they are helping us in that process.

The Local Community of Čatrnja belongs administratively to the area of the town of Gradiška, but Nataša 
wants its citizens to be in contact with the city administration. She aims to achieve this with the help of the local 
community and their participation in the project “Strengthening Local Communities in Bosnia and Herzegovina”, 
funded jointly by the governments of Switzerland and Sweden implemented by UNDP, is a great step toward 
achieving this goal. 

Nataša values the new experience she gained especially in terms of decision-making via civic forums. Through the 
project, she passed the forum facilitator training and this part of the new methodology is the most interesting 
to her.

She told us that the new methodology was presented in all local communities of Gradiška in order to aid the 
transfer to a more efficient and better method of work. Now every local community in Gradiška has the obligation 
to hold a forum at least twice a year. 

Nataša emphasised the exchange of knowledge and experience between different project units of local self-
management as a special dimension of the project. She said that Gradiška has realised exceptional cooperation 
with the City of Bijeljina and that their experience is highly beneficial for implementing the 2030 Sustainable 
Development Agenda.

Nataša explained, 

NEW WORK 
METHODS

GradiškaČatrnja
#MjesneZajednice
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“ There were instances in some local communities where we had passive or non-
functional members of councils and we were not able to sanction them. The 
new solutions enabled the democratic procedure of acting in such instances 
in order to have functional administrations in all local communities that are 
dedicated to working for the benefit of its citizens.

The project “Strengthening the Role of Local Communities in Bosnia and Herzegovina” aims to manage 
the activities of local communities systematically, including increased liability of the administration toward 
citizens. Every local community included in this project has taken certain concrete steps in this direction and 
have introduced systematic changes to their activities.

The City of Gračanica has amended the City Statute in order to enable better functionality of local 
communities and the better coordination of activities with citizens as well as the city administration. In 
addition to amending the Statute, Gračanica has amended its Policy on the Systematisation of Workplaces 
and this has resulted in the introduction of the position of expert associate for local self-management.

The task of this officer will be to coordinate the activities of local communities when transferring knowledge, 
skills and new methodologies to their administration. The aim is to improve communication with local 
communities and to install tools that will help ensure that their activities will become more effective in 
response to the requirements of citizens.

Haris Hrvić from the city administration emphasised that in addition to improving communication and the 
coordination of activities with local communities the amendments to the regulatory framework have resulted 
in the possibility to sanction those who misuse the trust of citizens and do not work in their interest.

He explained the effects of the new regulatory framework, 

A NEW REGULATION TO 
ENSURE MORE FUNCTIONAL 

LOCAL COMMUNITIES 

GračanicaGračanica
#MjesneZajednice
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UNDP PROJECT CONTRIBUTES 
TO RESIDENTS STAYING 

IN DONJA MEĐIĐA 

Through their joint endeavours, this local community has managed to resolve the longstanding problem of building 
an aqueduct and have realised other significant projects. With the support of the governments of Switzerland 
and Sweden, they managed to build a park beside the primary school and adapt an area that today is used as a 
playroom for children. The playroom is the only one of its kind in Donja Međiđa. 

Hajrudin Šaldić, the father of little Nedžla, said,

Omer Šaldić from Donja Međiđa near Gradačac is a pensioner with an active spirit. He is a resident of this 
local community and one of the instigators of its development through his visionary plans and the realisation 
of projects that contribute to improving the quality of life in the community. 

Omer is proud that the locals trust him and agree with him that in their village the rule is that together they 
can solve any problem. 

Omer told us that the care for children provided by the local community has helped at least twenty families to 
stay and continue living in the village. The local infirmary was renovated with an area for a pharmacy through 
the UNDP project “Strengthening the Role of Local Communities in Bosnia and Herzegovina”. 

Showing us a map together with a plan for constructing a sewage network in the village Omer said that the 
most valuable aspect is the readiness of the local community to pursue new projects. Local residents financed 
the development of the project documentation for the sewage network and they hope to acquire support from 
the authorities to realise this project. 

Omer is proud that,

“ Nowadays, children are playing more than before. They are growing up with 
their generation and socialise better. Even the teacher says that the children 
are better prepared for school thanks to the playroom.

“ We have learned how to develop and write projects, we were trained. We are 
no longer afraid to write a project for anyone. We can do everything now.

Donja Međiđa Gradačac

I love this job and I want our community to be the best.“

#MjesneZajednice
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“ Through supplements and amendments to the Statute, we included these 
types of activities in the Municipality of Ilijaš. The forum is a flexible category 
in which we discuss priorities in communities with citizens. So far, we have 
had one rigid form of decision-making and so the civic forum was easy to 
include in the provisions of our municipality.

“ By adopting the methodology provided through the project, the local 
community of Mrakovo became a local community of the twenty-first century.

The participation of local self-management communities in the project “Strengthening the Role of Local 
Communities in Bosnia and Herzegovina”, funded jointly by the governments of Switzerland and Sweden 
implemented by UNDP, brings new knowledge, improvements to the regulatory framework and new labour 
methodology. In the Local Community of Mrakovo, which belongs to the Municipality of Ilijaš, local residents 
are happy that the education and certification of management has equipped them to manage the processes 
in their community in a new and more efficient and attractive manner.

Mehmed Smajlović, president of the Local Community Council of Mrakovo, described how they made the 
transition to the annual planning model. It is his opinion that this model includes work with women, youth 
and disadvantaged categories, sports activities, infrastructure projects and everything that comprises a 
functional method for administering a contemporary and progressive local community. He emphasised that 
civic forums are an exceptionally useful tool for managing a local community. 

Mehmed told us, 

He explained that in practice the Local Community Council calls a civic forum for consultation on important 
matters. Labour priorities are set in this manner. Points are awarded for what is considered more important 
at any given time and a priority set to resolve the issue.

Mehmed said,

A TWENTY-FIRST CENTURY 
LOCAL COMMUNITY 

IlijašMrakovo
#MjesneZajednice
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“ I can say that the results are positive and I would even say that they exceeded 
my expectations.

“ Initially we had problems in gathering a sufficient number of people. Later on 
we had problems with accommodating the vast number of people.

“ I hope that this will become a trend in affirming local communities, i.e. local 
self-management, decision-making and civic participation. We are trying 
to have the local communities transfer experience to each other, which is 
important in implementing the 2030 Sustainable Development Agenda. It 
not only lists some categories, but also warns about the most important 
currency: time.

This is how Đorđe Mušić, coordinator for working with local communities in the Municipality of Laktaši, 
described the effects after adopting a new work methodology during the UNDP project “Strengthening the 
Role of Local Communities in Bosnia and Herzegovina”.

According to Đorđe, the citizens have accepted and understand the work method through which they choose 
their priorities and take it very seriously because no one can ignore them or force them to do things differently. 
At first, it was not simple when meetings of citizens were called. Yet changes in the manner of managing 
these meetings and making decisions meant that they transformed into forums.

As the most significant novelty, he highlights citizen forums that have restored people’s sense of responsibility 
to the community.

Using the forum held in the local community of Veliko Blaško attended by seventy people at times as an 
example, Đorđe happily described the great success of the forums. 

This work method has been officiated by amending the Statute of the Municipality of Laktaši, which now 
acknowledges decision-making via a forum. The rules of procedure that form the basis of the forums were 
also made.

Đorđe said that they are happy to transfer their experiences to other people. 

MOVING 
FROM A MEETING 

TO A FORUM

Laktaši Laktaši
#MjesneZajednice
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The Municipality of Petrovo has been included in the UNDP project “Strengthening the Role of Local 
Communities in Bosnia and Herzegovina” since 2016. Up to 2019 and the completion of the first stage 
of the project funded jointly by the governments of Switzerland and Sweden, five out of a total of seven 
communities in the municipality had been included. 

They do not hide their pleasure at having succeeded in adopting the new methods and techniques and 
transferring them to citizens and the new leaders in local communities. Everything they have done is the 
result of an agreement reached between locals. They met sixteen times through civic forums. According to 
the information provided by the Municipality, more than 350 residents of Petrovo attended the forums or an 
average of twenty citizens per forum. They are also proud of the fact that thirty per cent of forum attendees 
were women.

The president of the local community participating in the project said, 

Ten projects to a total value of approximately BAM 300,000 were implemented in the local communities 
of Karanovac, Sočkovac, Petrovo, Porječina and Krtova. Yet a value greater than the invested money is the 
human and social capital that the citizens invested in providing the new contents and infrastructural facilities. 
They invested over a thousand work hours in asphalting the roads and renovating the playgrounds and the 
culture centre.

REALIZING 
THE BEST SOLUTIONS 

THROUGH FORUMS

“ I had thought, before the forums were held, that after more than twenty 
years of working in the community I had gotten to know all problems in my 
local community, that knew the priorities and how to solve them. I realised 
through the attendance at the forums and by participating in conversation 
with citizens that I still didn’t know everything and that by gathering the 
citizens in forums we can learn more and reach better solutions for the 
satisfaction of citizens.

PetrovoPetrovo
#MjesneZajednice
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KINDERGARTEN

The local community of Donja Međiđa near Gradačac did not wait for upper levels of authority to help them 
solve the day care problem of working parents. 

In a harmonious local community such as this all the locals have to do is to recognise a problem and decide 
to resolve it. Taking care of children is definitely a priority and an investment in the future. Local residents 
have therefore reserved rooms for a kindergarten and created a pleasant area for their youngsters to play 
in within the building of the local community.

Hanka Šaldić, an educator, told us that she trained to work with children through workshops and education 
organised after the war by domestic and international organisations. She used to be unemployed and so her 
finding employment in the kindergarten in her village is a lucky coincidence for everyone. Hanka is doing a 
job she loves caring for children from her community, while the parents have an educator who possesses 
both knowledge and dedication.

Hanka told us, 

Children from neighbouring local communities attend the kindergarten and Hanka told us that there is even 
a child from a nearby village that belongs to the area of the neighbouring city of Gračanica.

Hanka smiled as she described how the kindergarten is heated during the winter and children are provided 
with a daily meal and that it is all thanks to the cooperation that exists between local people and the 
activities of the local community.

“ Sometimes there are around twenty children, but the number of those with 
grandparents is decreasing and people want to work and make a living.

“ Additionally, every day someone stops by and brings fruit, snacks or candy 
for the children. This is how it’s always been here.

Donja Međiđa Gradačac
#MjesneZajednice
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“ Procuring the new machine has significantly improved the quality of health 
services for approximately 5,500 insurance users in our municipality. They 
will not have to travel to perform examinations at health institutions in Doboj 
or Banja Luka.

Ten projects in five local communities have been realised in Municipality of Petrovo amounting to a total 
value of BAM 300,000, with the support of the governments of Switzerland and Sweden. The projects not 
only concern infrastructure but also the health of the population.

One of the priorities set by locals through the civic forums has been realised in the form of a new ultrasound 
machine procured to meet the requirements of the health centre. The procurement of the new ultrasound 
machine has enabled the health centre in Petrovo to provide this diagnostic service in the local community.

Toda Đukanović, Head Nurse at the Health centre of Petrovo, said, 

A Red Cross project to initiate volunteers from seven local communities in the Municipality of Petrovo to 
work with pensioners, persons without income aged over 60 and women and other disadvantaged persons 
was presented at the Health Centre of Petrovo. The citizens of Petrovo recognise that caring for threatened 
categories of the populace, such as the elderly and those suffering from illness, must be at the heart of every 
local community and every project such as this one.

COMMUNITY 
HEALTHCARE

PetrovoPetrovo
#MjesneZajednice
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A MORE ACTIVE LOCAL 
COMMUNITY MEANS A BETTER 

QUALITY OF LIFE FOR CITIZENS 

The UNDP implemented project “Strengthening the Role of Local Communities in Bosnia and Herzegovina”, 
funded jointly by the governments of Switzerland and Sweden, has reached Brčko District. Emira Zećić from 
the local community of Maoča emphasises that the local projects realised in Maoča are of significance to 
locals and have improved the quality of their lives as well as activated the community. 

These projects have helped in the management and equipping of the premises of the local community, which 
are used regularly by different institutions and organisations. An energy efficiency project with the aim to 
provide heating for the building of the Health Centre of Maoča was also realised.

Emira said, 

This local community is unique in Bosnia and Herzegovina because it has been given the opportunity to perform 
activities in trade through regular business. The company “Vodovod Maoča”, established in accordance with the 
relevant legislation in Brčko District, supplies more than 4,500 consumers.

Such legal benefits enable the employment of four persons that are at the disposal of local residents each day 
to resolve various matters of significance to their community. Today, the expectations of Maoča locals are met 
more efficiently and their needs fulfilled at a closer level.

“ The local community is extremely important in the entire system. This is the 
first step in the entire process of improving the quality of life. When you 
know the people in this area, you are aware of their needs.

Maoča Brčko
#MjesneZajednice
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INFIRMARY OF 
VITAL IMPORTANCE

Working in a family medicine infirmary in the local community of Donja Međiđa near Gradačac means more 
than just going to work for Dr Kanita Džihić. Taking care of the health of residents in her local community is 
a responsibility that she fulfils toward people who have known her since she was a small girl and now visit 
her as a trustworthy doctor. 

Kanita completed her medical studies in Tuzla where she currently lives. Spending two hours travelling to 
and from work each day is not a problem for her, because she is happy to help the community in which she 
was born and raised and that followed her from her baby steps to her university degree.

Her infirmary is located at the premises of the local community of Donja Međiđa. The infirmary was renovated 
through funds donated by the governments of Sweden and Switzerland and the city of Gradačac through 
the UNDP implemented project “Strengthening the Role of Local Communities in Bosnia and Herzegovina”. 
The locals say that prior to its renovation, the working conditions at the infirmary were so bad that it could 
have been closed down. In that case, almost 5,000 people from Donja Međiđa and the surrounding villages 
would have had to travel 15 kilometres to Gradačac for primary health services. 

When asked about the services provided to the locals by the infirmary, Dr Kanita said, 

“ Working in this infirmary is much more than measuring blood pressure and 
prescribing medication. The staff is trained to provide emergency aid and 
prepare the patient for transportation to larger health institutions. Sometimes 
our work is literally a matter of life and death.

Donja Međiđa Gradačac
#MjesneZajednice
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“ Healthy body – healthy mind

“ We from Jablanica are naturally talented for sports. It only requires sufficient 
training and persistence and of course good training conditions, which are 
very poor today.

The sound of metal and the squeaking of exercise machines in a room at the local community of Doljani mean 
that Edin Rizvić has started his training. This young man spends every day exercising on machines procured 
as a part of the UNDP project “Strengthening the Role of Local Communities in Bosnia and Herzegovina”, 
thanks to which the locals of Doljani near Jablanica were given a gym. 

Edin demonstrated all of the possibilities for exercising on a new multifunctional machine. He presented 
bars and cables and explained the proper exercises for different groups of muscles. He also presented the 
running machine and weights he uses when not exercising on a machine. 

Edin laughed as he quoted the old saying, 

Yet no matter how familiar and used the saying is it remains true and pursuing sports does contribute to 
better health in people and a stronger local community. 

Edin is exceptionally proud of sports in Jablanica. He gladly talks about this and lists all of the well-known 
sports names from his municipality. Among them are numerous football players, basketball players and 
other athletes with notable international careers.

The young man said, 

Yet, according to his own words, he is lucky that there are ways for the local community to do something 
to improve the conditions for pursuing sports, as was done in Doljani where in addition to a gym a new 
playground was secured through funds donated by the governments of Switzerland and Sweden.

A GYM 
FOR A STRONGER 

COMMUNITY

JablanicaDoljani
#MjesneZajednice
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“ We try to see through the civic forums the manner in which priorities can be 
defined to directly address the matters and requirements at the level of local 
communities.

Bosnia and Herzegovina signed the 2030 Sustainable Development Agenda. This Agenda is an emergency 
call for activism at the global and local level. The project “Strengthening the Role of Local Communities 
in Bosnia and Herzegovina” aims to address needs that correspond directly to the seventeen sustainable 
development goals defined in the 2030 Agenda. 

These goals include fighting poverty and hunger in order to ensure that citizens can enjoy health and financial 
security and access quality education and gender equality in a world with reduced inequality. All this is to 
be achieved through dignified work, sustainable economic development and by preserving the environment 
and ensuring peace, justice and partnership. Despite their global nature, these goals relate to every local 
community and concern each citizen.

“Strengthening the Role of Local Communities in Bosnia and Herzegovina” is a UNDP implemented project 
funded jointly by the governments of Sweden and Switzerland. Majda Ganibegović, the UNDP Project 
Manager, said, 

This project calls for citizens to find ways in which they can contribute to the realisation of the sustainable 
development goals. All citizens in Bosnia and Herzegovina can be part of the solution to these problems and 
participation in civic forums at their closest level of government is a good way to start.

Immediate decision-making and agreement in each local community would make it possible to recognise 
priorities for action and subsequently to work on finding appropriate solutions. The opinions and requirements 
of all individuals are important for achieving a healthy community and for ensuring that – in the words of the 
slogan for the activity of sustainable development – we “leave no one behind”. 

#LeaveNoOneBehind

2030 SUSTAINABLE 
DEVELOPMENT AGENDA 

UNDP BiH
#MjesneZajednice
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“ We have to join forces in terms of partnership, the public and the civil sector 
and the economic sector, the academic community and others in order to do 
something that is useful for the community. This has to be done at the local 
level and then the regional, national, and so on.

“ We have modified the curriculum and adjusted it to the economic requirements. 
We have defined seven occupations that were required in the economics 
sector and here, three years afterwards, we can already see the first effects.

As one of the local self-management units included in the UNDP project “Strengthening the Role of Local 
Communities in Bosnia and Herzegovina”, the City of Bijeljina has taken the furthest steps in realising the 
sustainable development goals outlined under the United Nations 2030 Agenda. Two years ago, Bijeljina 
initiated a campaign to promote these goals thanks to its partnership with a local community in Germany.

Ankica Todorović, head of the Bijeljina Department for Local Economic Development and European Integration, 
is well aware of the importance of observing the goals of sustainable development as a whole and the need 
to adopt an integrated approach for their realisation.

Aware of the importance of raising awareness about the problems and goals in order to be able to work 
on concrete solutions and develop the community, the City of Bijeljina has trained 349 representatives of 
different organisations and institutions on the significance of the sustainable development goals. This local 
community emphasises improved education and the inclusion of economics in schools.

Ankica Todorović stated, 

According to Ankica, it is important to explore the primary requirements of a certain target group and then to 
the join the forces of all sectors in order to devise a project and thereby solve the challenges in the community. 
A comprehensive integrated approach to the realisation of the sustainable development goals is a guarantee 
of a good future and Bijeljina recognises and integrates this under the slogan “Bijeljina – grad budućnosti” 
(Bijeljina – City of the Future).

PIONEERS OF THE 2030 
AGENDA IN BOSNIA 
AND HERZEGOVINA 

BijeljinaBijeljina
#MjesneZajednice
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“ This is our living environment and I want to contribute to it however I can. 
When you are welcomed by rubbish upon entering a location it can greatly 
affect your first impression of the location and its residents.

“ Illegal depots caused damage to people, but also to animals who visited the 
zone for grazing. Cattle used to die due to plastic, nylon and other material 
being thrown there.

“
We wanted to show that the locations can look nice, to motivate them to clear 
and maintain areas by themselves. There are positive examples; you just have to 
raise awareness that ecology and taking care of the environment is what we all 
need.

“
The main cause is the lack of containers in Ljubinje and in the local community.  
This changed thanks to the project. In Vođeni we cleared the zone of the 
medieval cemetery and the residents stopped disposing waste at that location.

For years, local residents of the communities of Vođeni and Kruševica near Ljubinje have suffered from 
the problem of illegal waste disposal. Rubbish thrown into illegal depots along the road and riverbanks 
threatened plant and animal life as well as people. 

In order to resolve this ecological problem and ensure better living conditions for the people in this area, a 
group of volunteers led by the organisation RiM from Ljubinje has taken matters into their own hands.

Čedo Turanjanin, a volunteer and president of the local community of Vođeni, stated, 

He is one of the 130 volunteers who participated in activities to clear illegal depots in two local communities. 
By joining forces to achieve their ambition to resolve this long-term problem the volunteers managed to clear 
illegal rubbish depots in several locations. 

Čedo explained, 

Along with clearing illegal depots, the Organisation RiM has continuously implemented a public campaign 
aimed at informing the citizens of Ljubinje about the health risks to people and cattle and the ecological 
consequences resulting from illegal waste disposal. 

Mitar Đurica from the Organisation RiM stated that, 

The project activated the local community and the clearing activities motivated residents to clear certain 
significant zones by their own initiative. 

Mitar said, 

ECOLOGISTS IN ACTION

LjubinjeVođeni i Kruševica
#MjesneZajednice
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BUILDING THE 
INFRASTRUCTURE 

Managing the local road in the local community of Ciglane in Žepče has improved the life of residents in the 
area as well as all users of the main road M-17. Samir Redžić lives in the community of Ciglane. His house is 
located alongside a road used by the residents of Žepče and the surrounding cities when there is a blockage 
of the main road. Yet despite its crucial role, the road has fallen into a dilapidated condition after being poorly 
maintained for many years. 

In order to address the long-term problems of locals in this area as well those passing through Žepče, the 
project to manage this road was realised and has improved the quality of life for over 30,000 people. 

Samir explained, 

Travelling to school used to be a challenge but, according to some of the parents, everything is much easier for 
the children and their parents today.

In addition to asphalting the road and installing streetlights, a project to manage the sewage system was 
also realised in this community for 38 houses through funds donated by the governments of Switzerland 
and Sweden. A project aimed at animating women from this area to become involved in the activities of the 
community was also implemented. 

Anto Knežević, the president of the local community of Ciglane, described the positive effect of the projects 
realised in Ciglane, 

“ This means a lot to me and my family. Previously, we had a 200-meter dirt 
and muddy road to pass to reach asphalt. In the winter, after snow, this part 
of the road was not traversable, since it was never cleared.

“ The projects have significantly improved the quality of life. People who had 
no sewage connection now have one. We had no streetlights and now we do. 
The locals are thrilled.

“ It is a lot easier for the children since they can use this shortcut to travel to 
school faster.

Ciglane Žepče
#MjesneZajednice
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LOCAL COMMUNITY ACTIVISM 
IN THE DEVELOPMENT 

OF TOURISM 

“ We managed to make connections and establish cooperation and we later 
used this model in other projects. Several years ago we did not converse 
enough, while today it takes two days to agree on a new project.

“ Rudo acquired its own identity card. We are lucky that TIC exists and that 
many people may come to visit Rudo and see its natural wealth. Our town has 
a soul and such towns are visited by people.

The first thing any visitor to Rudo will notice is its wealth of natural beauty. Mountain peaks surround it and 
the River Lim, the largest tributary of the River Drina, flows through the town. The recently opened Tourist 
Information Centre (TIC) offers visitors information about the natural, cultural and historical wealth of Rudo. 

The TIC was established as part of a project run by the Association for Helping Disabled Persons “Nada”, 
which  has realised several other activities directed at promoting tourism in Rudo. Tourists can access a 
website (www.turizamrudo.com) established through the project and acquire various brochures, the first of 
their kind in Rudo, at the TIC.

The project has united citizens across multiple local communities and brought the non-governmental sector 
and the municipal administration together through joint efforts aimed at realising important results that will 
benefit entire communities. 

Jelena Kuzmanović Šalipur, Coordinator for Developmental Projects within the Municipality of Rudo, believes 
that this project has multiple benefits. 

Social networks realised during the project have allowed local communities to activate themselves and today 
they discuss a range of local issues significant to community life. Under the project and in conjunction with 
the Municipal Board for Tourism Development, they developed an Action Developmental Plan for Tourism. 

Milena Kujundžić from the Association Nada stated, 

RudoRudo
#MjesneZajednice
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IMPROVED WATER SUPPLY 
FOR THE RESIDENTS 

OF BIJENJA

The nights were once long and uncertain for the residents of the village of Bijenja near Nevesinje. It was a 
time when they used to go to the fields together to wait in long lines for water.

Žarko Knežević, the president of the local community of Bijenja, described how as the village has no aqueduct 
the only sources of drinking water were Zlatac and Pokrivenik in the fields leading to the village. Local 
residents had to bring water from these sources for their daily needs. He recalled his own experiences, 

The sources of drinking water in village of Bijenja were constructed during the Austro-Hungarian period and 
were not renovated until 2018. Help to the locals in this community was provided through the project “The 
Source of Life, Security and Values” funded jointly by the governments of Switzerland and Sweden within the 
project “Strengthening the Role of Local Communities in Bosnia and Herzegovina”.

Žarko said, 

Over 800 people from the surrounding villages use these springs in the summer, while during the winter 
mostly local cattle breeders visit them. The previous year was exceptionally dry and that is why they would 
spend their nights in the fields. Now the situation is a lot better because they have more water at their 
disposal. People in this area mostly pursue cattle breeding and agriculture and water is literally a matter of life 
and death. More water means that the fields of Nevesinje will have more life.

“ During droughts we used to wait all night in lines. I would come to the spring 
at four a.m. when there was no big crowd to draw water.

“ We had a very hard time before due to the immense crowds. At that time, one 
spring was completely dilapidated and the other was only partly functional. 
Now the situation is a lot better and we no longer spend our nights waiting 
in line.

Bijenja Nevesinje
#MjesneZajednice
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The idea behind the UNDP project “Strengthening the Role of Local Communities in Bosnia and Herzegovina” 
includes working toward achieving the concept of the “local community of the twenty-first century”. It is 
necessary in this time of exceptional technological progress and of digitalisation to develop a virtual area 
for citizens in local communities that will enable them to participate in the decision-making process at the 
local level.

An internet platform that provides information on three levels was presented during the first stage of the 
project. The first level is a general level that presents news of interest to citizens throughout the entire 
country whereas the second level is intended for local self-management units, namely municipalities and 
cities; the third level is intended for local communities.

Although currently intended for local communities participating in the project, the platform is modular and 
planned for expansion to future communities involved in the project and ultimately to the whole of Bosnia 
and Herzegovina. It is currently being tested and its popularisation and full utilisation is planned for the 
second stage of project implementation that will start soon. 

Dejan Danilović, the UNDP field officer of the project “Strengthening the Role of Local Communities in Bosnia 
and Herzegovina”, told us that the current users are quite surprised at and satisfied with the possibilities 
provided by the platform. He explained, 

The online platform provides an opportunity for the easier participation of citizens in the decision-making 
process in their local community. “Online forums” have already been held in Ilijaš and Tešanj and this manner 
of operating will become even more accessible and simpler through the use of a mobile application that will 
allow citizens to, via their mobile telephones, follow the activities of their digital local community. 

LOCAL 
COMMUNITIES 

ONLINE 

“ This is something new, since previously we had no opportunity to see that 
a virtual area could be made for the local communities in which the citizens 
can start initiatives, develop surveys and in which the management can ask 
citizens for their opinion and organise online forums.

BiH BiH
#MjesneZajednice
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