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JD Finance &

its Effort on Finance Inclusion

Simon Li- International Dept. JDF
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Spin off JDF

Milestones of JD Finance in Past 5 Years

BaiTiao officially online, the first 

product to provide consumer 

finance to individuals

Jing Baobei officially online, 

provide 3 minutes financing for 

enterprise

Started cooperation 

with more than 20 banks 

and Union Pay

Launched

JD Fast Pay with Union Pay

First digital bank with ICBC

Enterprise service cloud platform

…..

XiaoBai Card launched, starts to 

empower bank

Established JDF JDF A Round Founding $1b 

Set up 

International Business

2014.22013.10 2013.12 2015.8 2016.1 2016.11 2017 2018

JD Finance Milestones

JDF announced to 

be financial 

institute service 

provider

To B 

To C 

Started To F Service

To F 

To F 

JDF1.0->JDF2.0

JDF1.0

NOW
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BN+ Data, industry-leading technology and models help us achieve our market position

JD Finance Core Competency

• JD Ecosystem data , Financial data, 3rd party data

• 1000 BN+ Transaction Volume

• 600K+ Variables

• 200 MN+ Customer Profiles

• 100%+ Annual Incremental Investments

• 500+ Sub-Models

• 8 MN+ Partners

• Big Data Risk Management 

• Auto Risk Control Quantitative Operation

• Data-driven Risk Pricing Algorithm

• Credit System

• Internet Product Output

• Customer Insights

• Precision Marketing

• A.I.

• Deep Learning

• Finance Cloud

• Perception Technology

• Data Mining

• Machine Learning

• Biometrics

• Blockchain

Fintech

Technology

Application Data
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JD Finance Business Capabilities

Enterprise

Finance

Rural 

Finance

Consumer

Finance

Wealth

Management

Crowd-

Funding

Payment

Insurance

Strong in domestic market 

Securities

Financial 

Technology

Urban

Computing

Explore overseas market 

International

Business

Set up in July 2017

Full chain business solution allows us to provide comprehensive financial service 
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Rural Finance and 
Inclusive Finance 

02
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1. JD Digital Agricultural Loan

Peasant entrepreneur Wang Haiqing is our client, 

whom we helped to maximize funding efficiency, 

minimize loan interest payment.  

• Historical Data+Culture Model+EPR=Credit, no 

collaterals 

• Half the bank interest, charge on a daily basis

• Real-time lending on demand

An innovative product to provide one-stop service
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2. JD Mini Financial Stations

Mini-station helps Mr. Liu, the keeper, to 

generate income, and connect all kinds of 

services into countryside, which provides a new 

form for Chinese “GanJi”culture.

• JD.com products 

• JD Finance products

• Partners’ products 

• Mini-warehouse

• Marketing activities

100 thousand+ stations would be open in 2020

An innovative channel to provide one-stop service
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3. Crowdfunding of Agricultural Products

JD Finance helped Wu Qiankun to effectively 

forecast demand of rapeseed oil in advance. He 

sold out 288L oil to customers countrywide 

within one week last year, and set up his own 

ecommerce company.

• Created a new model of “insurance”

• Relieved farms’ financial pressure

• Helped upstream achieve lean operations

• Expanded the sales channel of agri-products

An innovative model to “insure” Agricultural Production
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International Business03
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Based on JDF support and market presence of our partners, build up localized core 
competency and develop market leading product and service

Core Value of International Business

JDF 
Technology and Application

Leading
Product and 

Service

Localized 
Competency

Local market insights and presence 
from local partners 

Important add-ons from our partner

Develop together with our partners, 
and achieve strong market presence 
overseas with leading products and 

services

Important back-up from JDF

“Output industry leading 
product and service to promote 
local inclusive finance and 
cashless society and establish 
local Fintech ecosystem”
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Back-up Power of International Business

BWork out best product and 
service provided   
Product Management
• Full Life Cycle Product 

Management 
• Product System

C

Provide big data and risk control 
support 
Big Data & Risk Management
• Integrated Risk Management
• Customer Insights
• Big Data

A

Find right partners and figure out 
business solution
Business Development
• Business Development
• Cooperation
• Business Solution

IB Working Structure

Strong R&D Team from JDF

With reasonable working structure and strong R&D team, we are able to fully support our 
overseas business
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On-going Projects 

• Thailand Project 
• Indonesia Project 

Payment Platform Build Up Infrastructure
Payment 

Solution

Consumer 

Finance

Supply Chain 

Finance

Inclusive Finance for Consumers

Accessible Financing for SMEs

• E-wallet connecting merchants and users 
• Build up KYC & KYB customer data
• Platform providing value added services
• Build up financial infrastructure 

• Credit Card & Personal Loan services
• Online and offline consumption installment
• Build up personal credit data
• High operational efficiency to achieve low interest rate

• Corporate wealth management
• Corporate financing

Corporate with Central Group(Co-Worker Model)

Current Business

• Fintech and E-Commerce 
• Technology and Application 
• Internet Expertise 

• Market Insights
• Physical Store Network
• Customer Base and Scenarios

Combine expertise of JD and CG and conduct business together 

+
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THANKS

https://jr.jd.com https://www.jd.com

Looking forward to our cooperation

https://jr.jd.com/
https://www.jd.com/

