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About the Report

This is Albania’s first Annual Report on Corporate Social Responsibil-
ity, published by the Ministry of Economic Development, Trade and
Entrepreneurship. This report accurately reflects CSR developments in
the country since the UNDP 2008 Baseline Study on Corporate Social
Responsibility. It introduces a measurement framework at the national
level that allows for annual assessment of CSR related performance in
the country. The key institutional partner involved in the preparation
and finalization of this report is the United Nations Development Pro-
gramme (UNDP), which has provided the technical expertise.

This report is the outcome of the technical work conducted by Ms. Kate
Ives, Integrity Research and Consulting, and Mr. Stuart Black, Interna-
tional Consultant, in establishing the measurement framework and
indicators. Special thanks go to Ms. Holtjana Bello, National Consultant,
for conducting some of the data collection and analysis across three
stakeholder groups, government, private sector and civil society.

The Ministry of Economic Development, Trade and Entrepreneurship
(MEDTE) extends its thanks to those individuals who have devoted time
through consultations and individual interviews. Among them, special
gratitude goes to the newly established CSR Network for coordinating
the data collection for the private sector, as well as the Albanian Con-
sumer Protection Association.

None of this would have been possible without the facilitation and sup-
port of the Department of Competitiveness at the Ministry of Economic
Development, Trade and Entrepreneurship. For the coordination and
technical support, special thanks go to the UNDP project team.
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Executive Summary

This first Corporate Social Responsibility (CSR) Annual
Report presents an assessment of CSR developments in
Albania, since the UNDP 2008 Baseline Study. In line
with the CSR multistakeholder approach, the leading
role of the private sector, the watchdog role of civil so-
ciety and the incentivizing role of government are rec-
ognized. Complementing corporate level performance,
with civil society performance and government efforts
for an enabling environment, sheds light on how con-
ducive the entire economy is towards nurturing re-
sponsible businesses. As such, this analysis is conduct-
ed across these three stakeholder groups. Its outcomes
indicate that Albania has made significant progress,
with the level of achievement standing at Government
55%, Private Sector 53% and Media 40%.

Significant improvements are made towards creating
an enabling environment at the national level. Guided
by Albania’s EU membership perspective, the Albanian
Government has committed to promote CSR as an
added factor of competitiveness and sustainable socio-
economic growth. To this end, in 2011, the Ministry
of Economy, Trade and Energy (METE), with the tech-
nical assistance of the United Nations Development
Programme (UNDP), developed and endorsed the Na-
tional Action Plan on CSR 2011 -2014, highlighting the
emerging need for Albanian enterprises to exercise a
higher degree of commitment to social, environmental
and workforce concerns. In the context of a low level
of awareness by the private sector and lack of active
participation from NGOs, Media, Consumers and Trade

@BE 8

Unions, the National Action Plan priorities focus on
awareness raising, capacity building and promotion
of best practices. MEDE, in its role as the convener of
the Multistakeholder Forum on CSR, has allowed for
transparent dialogue among a wide range of actors
and exploration of potential partnerships towards the
achievement of these objectives. An example of the lat-
ter includes the partnership with the CSR Network for
the National CSR Awards. In addition, a framework for
the national measurement of CSR performance, com-
posed of 29 indicators, has been established and will
serve as the basis for the Annual CSR Report.

Private sector related data are indicative of increasing
responsible practices that integrate CSR concerns into
business strategies and operations. In 2013, Albania
has marked progress, ranking highest among other
countries in the Balkans with subsidiaries of large inter-
national listed companies in banking, telecommunica-
tions, and extractive industries having imported good
governance practices from their parent companies. Of
particular relevance is the shift from merely philan-
thropic activities, towards the integration of substan-
tive CSR practices in corporate governance. Indicators
that track corporate governance performance, such as
board efficiency and adherence with international au-
diting and accounting standards are fulfilled at a level
of 53% and 40% respectively.

A milestone in achieving a higher engagement of the
private sector is the establishment of the CSR Net-



55%

GOVERNMENT
These include 12
indicators that
demonstrate
government
commitment to
creating an
enabling
environment for the
underlying
principles of CSR,
such as the signing
and ratification of
infernational
treaties, the design
of a responsible tax
system, the
implementation of
stringent
environmental
regulations, and
measures to reduce
gender inequality

~

PRIVATE SECTOR

these include 13 indicators
capturing responsible corporate
practices, codes and management
systems at the firm-level including
staff training, occupational health
and safety and reducing
environmental impacts,
demonstrated through adoption of
ISO standards and participation in
the UN Global Compact

53%

40%

CIVIL SOCIETY

4 indicators to
measure the
broader social
and political
environment that
enable businesses,
government and
civil society
organizations to
build effective
collaboration to
reshape markets

work, where eight leading companies have joined ef-
forts to disseminate information, build cross-sector
partnerships with government, build SME capacities,
and award best practices. Nonetheless, private sec-
tor intermediaries and other business membership
organizations at large do not engage in CSR activities
and promotion. The extent of International Standard
Organisation (ISO) certification is low; however, an in-
creasing trend has been observed in recent years.

Whereas it appears that Albanian companies are fairly
responsive to the needs of their consumers, this is not the
result of any pressure exerted by Albanian consumers or
consumer protection associations. The Albanian consum-
ers tend to have a low level of awareness about consumer
issues and rights, and and there is ample space for con-

sumer protection NGOs to take a more proactive role.

The engagement of civil society remains weak with
only a negligible number of active NGO programmes
relating to CSR. This ad-hoc involvement is often in the
frame of donor funded initiatives, rather than stem-
ming intrinsically. In addition, the role of post-secondary
institutions in sensitizing graduates on CSRissues remains
largely unexplored, with most of them introducing such
concepts only in post-graduate level curricula of corpo-
rate governance and business ethics courses. Media on
the other hand, has not fulfilled its role of bringing to
light irresponsible business practices. Strong ties with
businesses and political influence further inhibit such
disclosure. In addition, the inflation of private media
outlets has overshadowed the already weak media.
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1. Introduction

1.1 The Context for CSR Promotion in Albania
Albania’s sustained economic growth prior to the 2008
global financial crisis was successful in terms of pov-
erty reduction, allowing the country to obtain a mid-
dle income country status'. Strong domestic demand,
particularly in the construction, industry and services
sectors, was the main driver of economic growth. Over
78.4 thousand enterprises in Albania employ 280.8
thousand employees® 91% of the enterprises employ
1-4 employees and account for only 14% of the total
turnover and 37% of the employed. Companies with
20+ employees represent only 2% of the active enter-
prises and account for 47% of the employed and 61%
of the turnover.

Emerging from 50 years of state controlled economy,
Albania’s private sector operated in a weak regulatory
framework and it was characterized by a short term vi-
sion and growth horizon, focusing primarily on survival
and terministic exploitation of available resources. As
more than two decades have passed, and consolida-
tion has started to take place, there is an increasing
awareness of the importance of CSR commitment, with
selected businesses seeing beyond solely profit and
acting with social and environmental concerns in mind.

Future growth is likely to be export-led and investment
driven, and in both these contexts the importance of
CSR as a component of sustainable competitiveness is
vital. As Albanian companies and multi-national com-
panies working in Albania compete in globalized mar-

1. World Bank (July,2013), Albania: Macroeconomic Policies, Policy Brief
2. INSTAT (2011), Annual Structural Survey of Enterprises.
3. Ibid
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kets, the degree of commitment to integrate CSR into
all aspects of a company'’s strategic vision and practice
will be an increasingly important factor in terms of cre-
ating competitive advantage and increasing market
share and ultimately raising profits.

In light of Albania’s impending candidacy status in the
European Union, the promotion and implementation
of CSR standards becomes even more relevant, as Al-
banian businesses will face increased competition and
will have to adapt to a more sustainable way of doing
business. CSR is a key part of the Europe 2020 Strategy,
which seeks to promote an integrated approach to
smart, sustainable and inclusive growth within an over-
all vision of the social market economy. The focus on
the inter-relationship between economic, environmen-
tal and social objectives in the service of sustainable
competitiveness is now at the center of the EU agenda,
encouraging businesses to develop and strengthen
their commitment to CSR. The mainstreaming of CSR
underpins the EU’s commitments to growth and jobs,
sustainable development and social cohesion®. Balkan
countries are required to meet EU guidelines for CSR
promotion, where the development of national plans
and priority actions for the promotion of CSR principles
in cooperation with enterprises and other stakeholders
is encouraged.

To create an enabling environment for the promotion
of CSR, the Government of Albania, with the leadership
of the Ministry of Economy, Trade and Energy (METE),
and the technical support of UNDP, has developed the

4. Stubbs, Paul (2011), Policy Paper for the Government of Albania,
Ministry of Economy, Trade and Energy.



National Action Plan on CSR 2011 - 2014. The NAP is
underpinned by a vision in which Albania promotes
CSR in ways which develop the sustainable competi-
tiveness of companies operating in Albania, creating
social value for the long term prosperity and welfare of
Albanian citizens and protecting the environment for
future generations. The mission of the Government of
Albania, through an ongoing open and inclusive dia-
logue with all stakeholders, is to create the best pos-
sible enabling environment for the adoption of CSR
practices in companies operating in Albania. In part-
nership with others, the goals of the National Action
Plan cover 6 broad dimensions: 1) awareness raising at
the macro (government), meso (private sector interme-
diaries and micro (enterprise) level, 2) capacity building
at the meso and micro level 3) Establishment of a mea-
surement framework to measure CSR developments at
the national level 4) Creating an enabling environment
5) Setting up a CSR Award to reward best practices; 6)
Promoting a culture of disclosure.

1.2 Monitoring National CSR Performance

The measurement of CSR at the national level remains
a challenge in many countries. In the case of Albania,
this is the first attempt to understand and capture
those factors that drive change in the national context.
The existence of a national system of indicators allows
for continuous monitoring of CSR implementation in
the country, as well as evaluating investments made
by the government in creating an enabling CSR envi-
ronment. In addition, monitoring CSR implementation

provides a way for the government to track how well
the private sector is contributing to national goals. The
establishment of such indicators has the potential to
guide and stimulate company CSR practices. Further-
more, it enables evaluation of progress of CSR practices
at company level against certain objective criteria and
provides a state level recognition and visibility to pro-
gressive CSR practices of companies.

THE MISSION OF THE GOVERNMENT OF
ALBANIA, THROUGH AN ONGOING OPEN

AND INCLUSIVE DIALOGUE WITH ALL
STAKEHOLDERS, 1S TO CREATE THE BEST

POSSIBLE ENABLING ENVIRONMENT FOR

THE ADOPTION OF CSR PRACTICES IN
COMPANIES OPERATING IN ALBANIA

The measurement framework used for this assessment
relies on the one developed by UNDP Lithuania for as-
sessing corporate alignment with CSR principles. Twen-
ty-nine country level performance indicators form the
basis of this framework, and allow for comparison, cat-
egorization and assessment of different levels of CSR
awareness, capacity and performance across countries.

NATIONAL CSR REPORT ALBANIA ))



2. Methodology

The UNDP Baseline Study on National Indicators for CSR
Implementation defined tracking the performance of
CSR promotion as the primary function of the national
system of indicators. It identified 29 indicators that al-
low for measuring annual progress and benchmarking
Albania’s performance to other countries in the region.
Three main drivers of CSR in Albania’s national context
were identified:

® Policy drivers: these include 12 indicators
that demonstrate government commitment
to creating an enabling environment for the
underlying principles of CSR, such as the sign-
ing and ratification of international treaties,
the design of a responsible tax system, the
implementation of stringent environmental
regulations, and measures to reduce gender
inequality;

® Business action: these include 13 indicators
capturing responsible corporate practices,
codes and management systems at the firm-
level including staff training, occupational
health and safety and reducing environmen-
tal impacts, demonstrated through adoption
of ISO standards and participation in the UN
Global Compact;

® Social enablers: 4 indicators to measure the
broader social and political environment that
enable businesses, government and civil soci-
ety organizations to build effective collabora-
tion to reshape markets

(‘PAGE 12

This conceptual framework divided data collection
across 3 stakeholder groups:

1. Government - responsible for creating an en-
abling environment for CSR (policy drivers)

2. Private sector (business action)

3. Civil society — responsible for a variety of
“watchdog” roles (social enablers)

Each monitoring framework has a “scorecard” to track
progress in a number of areas (see Annex 1A, Annex 1B
and Annex 10):

A: National Legal and Policy Environment

A.1T - Government policy: CSR strategy and
promotion for creating an enabling environ-
ment

A.2 - Labour

A.3 - The environment: tracking emissions at
the national level

A.4- Transparency and the business environ-
ment: corruption, economic growth and com-
petitiveness and sustainable or responsible

competitiveness

B: Corporate Practice and Performance

B.1 - Corporate governance and financial re-
porting

B.2 - Participation by companies in CSR and
sustainability reporting



A. GOVERNMENT
RESPONSIBLE FOR CREATING AN
ENABLING ENVIRONMENT FOR CSR
(POLICY DRIVERS)

A.2
Labour

A3
The environment

A.4

Transparency

and the business
environment

C. QVIL SOCIETY

“WATCHDOG"” ROLES (SOCIAL
ENABLERS)

RESPONSIBLE FOR A VARIETY OF

CSR MONITORING FRAMEWORK

A.1
Government
policy
B. PRIVATE SECTOR
CORPORATE PRACTICE AND
PERFORMANCE

B.3 - Labour
B.4 - Environmental performance
nies

B.5 - Consumers

Civil Society Context
C.1 - Strength of NGOs, consumers

This methodological framework required

taking of a complex research process and it entailed

numerous consultations with a range of pu

and civil society actors. The research and data collec-

tion consisted of the following main steps:

1. Consultations with key stakeholde

three main groups;

A comprehensive analysis of publicly available
corporate information for the members of the
CSR Network;

of compa-

Desk review of the activities of civil society (pub-
lic and private media, institutions of higher edu-
cation, consumer protection associations, etc.);

, media
Desk review of policy documents and national
legislation relevant to CSR promotion;

the under-
A comprehensive analysis of internation-
blic, private ally available data and reports that allow for
benchmarking Albania’s performance in the
field (e.g. World Bank’s Ease of Doing Business
index, Transparency International Corruption
rs along the Perception Index, World Economic Forum
Global Competitiveness Index, Environmental

Performance Index).
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3. Reporting by Stakeholder Category

A. NATIONAL LEGAL AND POLICY ENVIRONMENT

The state has a role to play in promoting CSR at the
national level. Promoting awareness is a large part of
what governments can do to encourage best practices
in implementation, as a way of improving economic
competitiveness and by integrating private sector
strategies into national development plans. Beyond
this, as a future EU candidate country, Albania will be
required to report to an EC sub-committee on the level
of CSR promotion and implementation of CSR by com-
panies. Hence, there is a real need to develop specific
indicators to track progress. Beyond the national indi-
cators elaborated in this report, the government needs
to compile statistics at the sectoral level, particularly for
those sectors (extractive, labour intensive and export-
oriented industries) for which CSR can offer various
comparative advantages.

A1l. Government Policy:
CSR Strategy and Promotion

The primary reason for monitoring national legal and
policy indicators is to track the government’s perfor-
mance in creating an enabling environment for CSR.
There are two indicators for this category: a) existence
of a national CSR strategy and b) existence of national
legislation promoting CSR.

Indicator Al. 1 - Existence of a National Strategy
(10/15) o000 00000

The existence of a National Strategy on CSR demonstrates
government leadership by creating an enabling legal and
institutional environment for the development of CSR. It is
important for government to take the lead in creating in-
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centives to encourage businesses to adopt CSR principles.
This involvement raises public awareness of the issues
and raises the significance of CSR within the policy/ gov-
ernment sphere.

Comparison with 2008 reveals that Albania has made
significant progress in the level of government en-
gagement in CSR promotion. During 2011, the Ministry
of Economy, Trade and Energy engaged in a wide con-
sultative process with various stakeholders relevant to
the field of CSR, with the aim of developing a National
Action Plan (NAP) for its promotion in Albania. The NAP
covers six broad dimensions:

The promotion of CSR through the implementation of
the NAP requires dialogue between all different actors
such as employers and their associations, government
and governmental agencies, civil society, consumer
organizations, media, institutions of higher education
and other relevant stakeholders. To this end, in Decem-
ber 2011, METE convened the first meeting of the Mul-
tistakeholder Forum on CSR, which thereafter has met
regularly on a biannual basis. Beyond its role as a consul-
tative body, the Forum has enacted an advisory function
to the Inter-ministerial working group. The latter was es-
tablished in 2011 (Minister Decree No. 883) tasked with
overseeing the drafting and subsequent implementa-
tion of the NAP. The establishment of the Inter-ministerial
working group intended to facilitate the identification of
meaningful and appropriate incentives for stimulating re-
sponsible business practices. Nevertheless, there is scope
for greater involvement in translating Forum outcomes /
recommendations into concrete policies.



To create an enabling
environment in which there
are clear, appropriate,
and meaningful incentives
for the incorporation of
CSR practices in business

behavior N

N
N
N

To raise awareness of )
Enabling

CSR in a key element of Environment
sustainable business in
a modern economy
\
\  Awareness
»  Raising
N\

Measurement
of CSR

7/
7
/
7
7/

1o csialiltah @ meiferel ensamss
on the measurement of CSR,
including agreement on clear and
concise indicators and benchmarks,
in order to assess CSR performance
within individual companies, in

key sectors of the economy, and

at national level, and to measure

progress over time;

NATIONAL ACTION PLAN PRIORITIES

Culture of - excellence and

Disclosure .
progress in
CSR amongst

To strengthen the culture of disclosure
and support fransparent, timely, and
accurate reporting by companies on

their social and environmental impacts;

To reward

—

companies in
Albania and in

specific sectors.

CRS Skills and
Competencies

N
N
N

To strengthen the cd;ption of CSR
skills and competencies throughout
the business community with a
particular focus on a number of
key sectors, including construction,
tourism, SMEs and export — and —

FDI driven companies;

The Government's CSR commitment was established
through the National Action Plan, and further rein-
forced through the incorporation of CSR promotion in
the Business and Investment Strategic Plan 2014-2020.

(2/5)

Whereas it is widely recognized that CSR should remain
a voluntary initiative and excessive legislation is not de-
sirable, it is important for governments to create an en-
vironment in which businesses can adopt CSR practices.

In particular, it is important for a directive to come from
government in a region where there is a tradition of gov-
ernment leadership in driving policy.

The European Parliament Resolution of March 3, 2007
identifies a list of eligible legislation whose enactment
has the potential to stimulate CSR practices. Albania’s
progress towards this indicator is assessed along these
legislative areas. Despite the fact that Albania does not
explicitly have any of the stipulated legislation, Table 1,
sheds some light on the legislative provisioning under
each area

NATIONAL CSR REPORT ALBANIA )’
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Legislative amendments made with a view fo enabling CSR

N/A

Reporting legislation on ESG performance at the company level

Supervisory Council/Administrative Council at company level but solely if provided in the bylaws of the Company to report
on ESG performance - Law 9901/2008 “On entrepreneurs and commercial companies”, as amended by way of Law
no.10475.

Reporting to environmental protection authorities of an activity under Law no.10431/2011 “On environmental protection”

Effective competition legislation enabling fair treatment of and market access for locally-based SMEs

Law no.8957/2002 “On small medium enterprises”, as amended by way of Law no. 9497/2006 and Law no.10042/2008.

Law no.9497/2006 “On the establishment of the Albanian Investment Development Agency” (AIDA)

Legislation disqualifying companies from government contracts if they engage in corruption and fail to comply with social
and environmental standards, keeping in mind administrative burdens for SMEs

Law no.125/2013 “On concessions and public private parinerships” - a contract may be terminated in case of violation of
laws, which may include corruption practices.

Law no.9643/2006 “On public procurement”, as amended.

Legislation supporting social and eco-labelling schemes

Law no.9374/2005 “On government aid”, as amended by way of Law no.10183/2009

Legislation extending the responsibility of company directors with over 1,000 employees to encompass a duty to minimize
harmful social and environmental impact of company activities

N/A

(The liability for actions which have a harmful social and environmental impact lies with the company itself subject to a viola-
tion of Law no.10431/2011 “On environmental protection”. Also, Some of the environmental violations represent criminal
acts under the Albanian Criminal Code.)

Legislation requiring the application of strict social and environmental criteria in making government grants and loans to
business

Law no.8957/2002 “On small medium enterprises”, as amended by way of Law no. 9497/2006 and Law no.10042/2008.

Law no.9497/2006 “On the establishment of the Albanian Investment Development Agency” (AIDA)

Legislation requiring export credit guarantees to comply with the highest social and environmental criteria so that govern-
ment money is not used for projects that contravene agreed EU social policy goals on human rights, labour, environment,
corruption, and so on

N/A

Budget provisions for CSR pilot projects on: social innovation, stakeholder involvement, assisting victims of corporate abuse,
education, SME CSR development, the link between competitiveness and sustainable development, awareness of ILO core

conventions, efc.

Occasionally, in accordance with Law no.9497/2006 “On the establishment of the Albanian Investment Development
Agency” (AIDA)

Law no.9374/2005 “On government aid”, as amended by way of Law no.10183/2009

Decision no.34, dated 02.04.2010 of the Commission of Government Aid “On approving the directive on government aid for
research, development and innovation”

SRl legislation promoting transparency of decision-making for investors

N/A



A2. Labour Issues

The recent economic slowdown in Albania has given
priority to addressing labour market issues such as
rising unemployment and underemployment, youth
unemployment, unequal access to employment op-
portunities, particularly for rural women. Three indica-
tors have been selected to track labour issues at the
national level: a) the ratio of women in the work force,
b) the overall employment or unemployment rate and
¢) youth unemployment.

(3/5)

The level of women participating in the workforce is a re-
flection of the degree of gender equality in the economy:
an imbalanced workforce can demonstrate archaic tra-
ditions where women are expected to manage childcare
and the household. This indicator also reflects the level of
educational attainment of women. Using Global Compet-
itive Index (GCl) data it is possible to compare the number
of women in the workforce in Albania against other coun-
tries in the Balkans.

Referring to the World Economic Forum’s Global Com-
petitive Index®, Albania is ranked 92" out of 144 coun-
tries globally, with a ratio equal to 0.72. Countries in the
region are ranked from the lowest ratio (0.63) in Bosnia
& Herzegovina to the highest ratio in Bulgaria (0.88).
More details about the ratio and the rank for Balkan
countries, is given in the table below:

TABLE 2: GCI RATIO OF WOMEN IN THE LABOR FORCE IN THE BALKANS, 2012-2013

Ratio Rank
Bulgaria 0.88 37
Croatia 0.84 58
Romania 0.78 73
Montenegro 0.77 77
Serbia 0.77 77
Albania 0.72 92
Macedonia 0.65 106
Bosnia & Herzegovina 0.63 110

5. GCl data is gathered by a network of partner institutes worldwide,
including the Institute for Contemporary Studies (ISB) in Albania

6. GCl ratio of women in the labor force means the ratio of women
to men in the workforce.

(2/5)

Tracking the unemployment rate determines the extent
to which the public and private sectors are able to create
new jobs and reduce unemployment.

The information provided for the unemployment rate
is provided by INSTAT for the third quarter of 2013
and it is compared with the previous quarter of 2012.
Compared to other countries in the region, Albania is
ranked third, out of nine countries in the Balkans. Based
on this data Albania has improved its position both
when compared to its statistics over the last decade
but also when benchmarked to other countries in the
region.

TABLE 3: UNEMPLOYMENT RATE IN THE BALKANS (2012-2013)

2013 (%) 2012(%)
Romania 7.30 7.00
Bulgaria 13.00 12.30
Albania 15.60 13.04
Montenegro 14.61 14.07
Croatia 17.20 15.90
Serhia 22.10 23.90
Greece 27.30 2430
Macedonia 28.60 30.60
Bosnia & Herzegovina 27.50 28.00

Source: INSTAT http://www.instat.gov.al/media/237073/tregu_i_punes_2013.pdf

(3/5)

As part of their Corporate Social Responsibility, businesses
share responsibility with public institutions on supporting
youth employment. The private sector can play an impor-
tant role in facilitating access to markets, in providing ap-
prenticeships and mentorship and in training provision
that meet market needs, and facilitate the access of youth
to markets, capital and networks. High youth unemploy-
ment reflects the difficulties faced by young people in
finding jobs and is seen as a critical factor in stability and
growth. The youth unemployment rate is the percent of
total unemployed youth (aged 15-24) relative to the total
labor force.
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Youth unemployment data are gathered across 2010,
2011 and 2012, enabling the assessment of the prog-
ress versus the regress over the years.

TABLE 4: YOUTH UNEMPLOYMENT RATE IN THE BALKANS (2010-2012)

2010 2011 2012 2011
Romania 221 37 217 74
Albania 22.5 21.6 26.0 11.7
Bulgaria 21.8 25.0 28.1 74
Greece 329 44 553 13.0

Source: Eurostat: http://epp.eurostat.ec.europa.eu/statistics_explained/index.php/
Unemployment_statistics

Youth unemployment is recognized to be high in Al-
bania compared to other countries in Europe. INSTAT
estimates that the youth unemployment ratio is nearly
double of the unemployment rate for the entire work-
force.

Moreover, youth unemployment rates have risen dur-
ing the period of 2010 — 2012, not only in Albania but
in other countries in the Balkans as well, largely due to
the effects of the economic crisis on the labour market.
Taking into consideration the latest available data for
the youth unemployment rate provided for 2012 from
Eurostat, Albania is ranked in the middle with a youth
unemployment rate of 26%, benchmarked against Ro-
mania with a minimum value of 22.7% and Greece with
an unemployment rate of 55.3%.

Some attempts are being made to analyze the impact
of youth unemployment on social sustainability. The
Global Competitive Index measures youth unemploy-
ment as part of a larger indicator for ‘Sustainable Com-
petitiveness. Most countries in the Balkans are includ-
ed, but the data is not currently available for Albania.

Once Albania will be included in Social Sustainabil-
ity Adjusted GCI in the Balkans 2012-2013, it shall be
used as a relevant source of information to enable the
benchmarking with countries in the Balkans.
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A3. Environment: Tracking emissions

at the national level

(5/5)

Governments play a big role in reducing GHG emissions
and driving the transition towards renewable energy. CO,
emissions per capita represent a proxy for how energy-
efficient a country is.

The information for this indicator is provided from the UN-
DP’s Human Development Report. In 2013, like in 2009,
the value of CO, emissions per capita remains unchanged
at 1.3 metric tons. As per the specifications of the CSR
measurement system, CO, emissions below 5 metric tons
per capita warrant a maximum score of 5 points. Where-
as it appears that this indicator is fully achieved, a more
cautious interpretation might be needed as it might not
necessarily reflect an accurate picture of the country’s en-
vironmental performance.

(4/5)

This is a ranking of environmental performance of coun-
tries around the world based on 10 policy categories and
25 performance indicators grouped under two key objec-
tives: environmental health and ecosystem vitality. This
indicator provides a composite measurement of a range
of environmental factors including agriculture, air pollu-
tion, biodiversity and habitat, climate change, the envi-
ronmental burden of disease, fisheries and forestry.

The overall EPI ranking yields surprising results. Several coun-
tries (e.g. Australia, Canada, and Netherlands) that are often
considered environmentally responsible on the surface do
no rank very highly. By comparison, in 2012 Albania ranked
15% out of 132 countries (scoring 65.85 out of 100), an im-
provement of 8 positions compared to 2010. To be noted is
that these results reflect the effect of giving equal weights to
“Environmental Health”and“Ecosystem Vitality”in the overall
EPI. The disaggregated data for each group indicate at cer-
tain degree results aligning with conventional expectations
regarding the environmental performance.

However, considering the overall EPI results, this rank-
ing’ puts Albania in the top 20 countries in 2012 with

7. EPI2012, Page 27, http://epi.yale.edu/sites/default/file/



its performance in the climate change category over
the last decade being responsible for the high trend
results. For more details see the Table 5, below:

TABLE 5: COMPARISON OF EPI RANKINGS AND SCORE IN THE BALKANS, 2012

Rank/132 Score/100
Albania 15 65.85
Croatia 20 64.16
Bulgaria 53 56.28
Romania 88 48.34
Macedonia FYR 97 46.96
Serhia 103 46.14
Bosnia & Herzegovina 124 36.76

Source: EPI: hitp://epiyale.edu/sites/default/files/downloads/2012-epi-full-report. pdf

Based on the CSR scorecard, overall EPI scores varying
from 60 to 70, are awarded with 4 (four) out of maxi-
mum 5 points. Because the scores for Albania (65.85)
fall within this range, 4 points are awarded to this in-
dicator. As a conclusion, the Indicator 7 has not been
fully achieved. More details regarding the key criteria
scoring each indicator are given in Annex 1A.

(N/A)

E-PRTR is the new Europe-wide register that provides
easily accessible key environmental data from industri-
al facilities in European Union Member States. Albania
is in the process of preparing an integrated system reg-
istry of pollutant release and transfer under the PRTR
Protocol and is building its capacity to monitor PRTR
through an EU-funded Project, CEMSA. By including
PRTR as in indicator in its CSR monitoring framework,
the government would encourage companies to track
a broad spectrum of pollutant releases in air, water and
land — which will help Albania implement the E-PRTR
and contribute to the adoption of the EU Environmen-
tal Acquis.

As a conclusion, it is impossible to score and therefore,
to assess the progress of this Index because there are
no available data for Albania. Therefore, Indicator 8 has

downloads/2012-epi-full-report.pdf

been excluded from the CSR progress report for 2013,
and to use it once Albania will finalize the integrated
system register of pollutant release as part of E-PRTR.

One of the priorities of the Albania’s government envi-
ronmental strategy and national environmental action
plan is to establish the legal framework as an instru-
ment for the application of the environmental policies
in the country. Part of this process involves the prepa-
ration of an integrated system register of pollutant re-
lease and transfer under PRTR Protocol thus, a National
PRTR website needs to be developed to enable tracking
the pollutants. Therefore, it is recommended to use E-
PRTR Indicator once Albania will finalize the integrated
system register of pollutant release as part of E-PRTR.

Alternatively, the measurement of air pollution is an-
other indicator that could be used in the forthcoming
reporting years. The European Environment Agency
maintains a website that records air pollution in a num-
ber of countries. For a more comprehensive indicator,
GCl's Environmental Sustainability Adjustment, which
is a composite index derived from the Environmental
Performance Index shall be considered to be tracked. It
measures a broad spectrum of ecological resource use
and resource capacity of countries. Once available data
will be provided for Albania, it can be used to track the
air pollution.

A4. Transparency and the Business
Environment

(1/5)

Corruption in the public and private sectors is an
important issue, and is one of the greatest threats to
good CSR practice. This is a well-recognized problem in
Albania.

Based on Transparency International’s, Corruption Per-
ception Index (CPI), 2012, Albania is ranked in the low-
est position in the Balkans, 113 out of 176 countries,
scoring 33/100. For other countries in the Balkans this
index varies from the best corruption index (Croatia)
scoring 46/100 and ranked 62th out of 176 countries to
the worst corruption index of Albania, with the above

NATIONAL CSR REPORT ALBANIA ))



[ -
-
Rl
—
=
(=]
=
>
4
[~ ]
-
v
—l
[=]
(-9
[=]
4
<<
—l
<z
(]
[~ |
—l
—l
<
4
(=]
=
<t
=

mentioned figures. More details about the CPI for Alba-
nia and other Balkan countries are given in the table 6,
below. The countries are listed as in decreasing order.

TABLE 6: CORRUPTION PERCEPTION INDEX IN THE BALKANS, 2012¢

Score/100 Rank/176
(roafia 46 62
Romania Lz 66
Macedonia FYR 43 69
Bulgaria 4 75
Montenegro M 75
Serbia 39 80
Moldova 36 94
Kosovo 34 105
Albania 33 113

Source: http://www.transparency.org/country#ALB

Comparison with the CSR baseline study 2008 revels
that Albania has made regress with respect to corrup-
tion indicator with -8 rating decline provided in the
Transparency International’s Corruption Perception In-
dex. In 2008 Albania ranked 105th out of 180 countries
and it was already considered as a drawback, because
other countries in Balkan region ranked higher-Bosnia,
Macedonia, Montenegro ranked 84th, Serbia79th and
Croatia 65th. Still in 2012, Albania continues to have
the highest level of corruption marked in the Balkans.

Based on the CSR scorecard, overall CPI scores varying
from 31 to 37, are awarded with 1 (one) out of maxi-
mum 5 points. Because, the scores for Albania (33) fall
within this range, 1 point is awarded to this indica-
tor. As a conclusion, the Indicator 9 has not been fully
achieved. More details regarding the key criteria scor-
ing each indicator are given in Annex 1A.

8. Latest data available in CPI are given for the year 2012.
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(3/5)

The overall GCl provides valuable insights into a country’s
level of economic growth and competitiveness, and can
provide policy direction for improving economic policies
and institutional reforms.

Based on World Economic Forum’s GCl, Albania in
2012-13 was ranked 89th out of 144 countries and scor-
ing 3.91/7, placing it in the middle category (Stage 2,
Efficiency-driven), in transition to Stage 3 (Innovation-
driven), which indeed is an improvement from 2011-
2012 when it was ranked 88th/144 countries. Countries
in this category are becoming more competitive, and
are experiencing increases in productivity and wages.
As they progress beyond this stage they will start to
develop more efficient production processes and in-
crease product quality. Table 7 provides an indication
of where Albania sits in relation to its neighbor coun-
tries with respect to the overall index. The ranking indi-
cates that Albania is listed among the last.

TABLE7: COMPARISON OF THE GLOBAL COMPETITIVENESS INDEX SCORES INTHE BALKANS

Bulgaria 62 477 62
Montenegro 72 414 72
Romania 78 4.04 77
Macedonia, FYR 80 4.04 79
Croafia 81 4.04 80
Bosnia & Herzegovina 88 3.93 87
Albania 89 3.91 88
Serbia 95 3.87 94
Greece 96 3.86 95

Source: http://www3.weforum.org/docs/WEF GlobalCompetitivenessReport
2012-13.pdf

Furthermore, these results highlight the need for Alba-
nia to introduce further policy measures and improve
institutional reforms that aim to improve innovation
and reduce corruption. Based on the CSR scorecard, over-
all GPI scores varying from 3.5 to 4.00, are awarded with 3
(three) out of maximum 5 points. Because the scores for
Albania (3.9) fall within this range, 3 points are awarded to
this indicator. More details regarding the key criteria scor-
ing each indicator are given in Annex TA.



(0/5)

This indicator provides another measure of the
business environment, complementing the CPl and GCI
indicators that measure the level of corruption and the
competitiveness of the economy. It sheds light on how
easy or difficult it is for a local entrepreneur to open and
run a small business, tracking changes in regulations
affecting 11 areas in the life cycle of a business: starting
a business, construction permits, electricity, registering
property, getting credit, protecting investors, paying
taxes, trading across borders, enforcing contracts,
resolving insolvency and employing workers.

For 2013, World bank’s “Ease of doing business” ranks
Albania 85th out of 185 countries, which indicates a re-
gress compared with the previous year when it ranked
82, This ranking is indicative of the existing barriers
for local entrepreneurs to open and run a small to
medium size business when complying with relevant
regulations including: starting a business, construction
permits, electricity, registering property, getting credit,
protecting investors, paying taxes trading across bor-
ders, enforcing contracts resolving insolvency and em-
ploying workers, have been augmented. While, com-
paring with other countries, Albania is ranked higher
than Serbia but lower than other countries in Balkans.
Additionally, low ranking indicates that although positive
attempts, Albania is failing to create a regulatory environ-
ment that is conducive to operating the business. More
details where Albania sits comparing with its neigh-
bouring countries in Balkans is given in table 8, below.

TABLE 8: WORLD BANK'S “EASE OF DOING BUSINESS" INDEX

Macedonia FYR 3 22 -1
Montenegro 51 57 +6
Bulgaria 66 64 -2
Romania 72 72 0
Moldova 83 86 +3
Croatia 84 80 -4
Albania 85 82 -3
Serbia 86 95 +9

Source: http://www.doingbusiness.org/data/exploreeconomies/albania/

Despite the regress Albania has made comparing with
previous year with -3 ranking decline in “Ease of Doing
Business” index, comparing with data reported in CSR
baseline 2008, Albania has marked a progress with +1
ranking. However, obstacles for opening a business re-
main high even after 5 years when Albania ranked 86
among the countries with some of the highest barriers
in the Balkan region.

Based on the CSR scorecard, stagnation and decreasing
in Rank are not awarded with any points. Since, there is
a decline for Albania in rank with (-3), 0 points are award-
ed to this indicator. As a conclusion, the Indicator 11 has
not been achieved. More details regarding the key criteria
scoring each indicator are given in Annex 1A.

(N/A)

It indicates how social and environmental factors can
influence a country’s overall sustainable or responsible
competitiveness. This indicator identifies the extent to
which responsible business practices can become a core
driver of productivity growth, wealth creation and eco-
nomic success.

As suggested in the framework for measuring the CSR
performance, the source for data collection with re-
spect to this indicator is the World Economic Forum'’
Global Competitiveness Report which has incorpo-
rated a new “sustainable competitiveness” component.

The new aggregated pillar of “environmental sus-
tainability” and “social sustainability” are important
element for Albania to measure and monitor but, be-
cause of the lack of these data Albanian has not been
included in the list of sustainable-adjusted countries.
Therefore, Indicator 12 cannot be used to measure the
sustainable competitiveness.

As a conclusion Indicator 12 will be excluded from the
list of indicators for the CSR progress report for the year
2013. As soon as Albania will publish relevant data in
GCl Sustainability Adjusted Index, it can be used as an
important indicator to measure how social and envi-
ronmental factor relates to a country responsible com-
petitiveness.
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RecommendationonhowtoimproveindicatorA4.4:
This index will be used in the forthcoming years once
Albania will be included in GCl Sustainable Adjusted In-
dex. This index incorporates environmental and social
elements into GCl competitiveness analysis, which en-
able the measurement systems to go beyond econom-
ic performance by including other important elements
that render society sustainable.

Social Sustainable Pillar includes Income Gini index,
youth unemployment, access to sanitation, access to
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improved drinking water, and access to healthcare, so-
cial safety net protection, extent of informal economy,
social mobility and vulnerable employment.

Environmental Sustainability Pillar includes stringency
of environmental regulation, enforcement of environ-
mental regulation, terrestrial biome protection, no. of
ratified international environmental treaties, agricultural
water intensity, CO, intensity; fish stocks overexploited,
forest cover change, forest loss, particulate matter (2.5)
concentration, quality of the natural environment.



B. CORPORATE PRACTICE AND PERFORMANCE

B1. Corporate Governance and Financial

(4/7.5)

Effective management and governance has direct links to
responsible competitiveness, transparency and reduction
of corruption. With corruption such a perceived issue in Al-
bania, effective management provides assurances about
the ethical behavior of firms, and about the attitudes gov-
erning business-government relations.

A comparison (GCI 1.2) of Corporate Board Indicator
against other countries in Balkan reveals that Albania
is ranked highest in 2012-2013 at 56™ out of 144 coun-
tries. More details about the scoring and ranking of Ef-
ficacy of Board indicator is given in the table 9, below.

TABLE 9: COMPARISON OF GCI CORPORATE GOVERNANCE SCORES IN THE
BALKANS, 2012-13

Albania 4.7 56
Bosnia & Herzegovina 4.6 61

Montenegro 43 93
Macedonia 4. 109
Romania 4.0 118
Bulgaria 38 132
Serbia 37 141

Source: http://www3.weforum.org/docs/WEF_GlobalCompetitivenessRe-
port_2012-13.pdf

The 2008 CSR baseline report recognized the limited
practices of corporate governance among Albanian
companies, this was further aided by the lack of corpo-
rate transparency. Businesses submitted their financial
statements to the tax office, which was the minimum
legal requirement. Additionally, the Baseline Report
identified that the business management model in
Albania lacks clear division responsibilities and tasks,
in particular ownership and management are often
mixed, affecting the professional leadership of the
companies and hindering the application of CSR prin-
ciples. In 2013 Albania marked clear progress in corpo-
rate governance practices, ranking highest among the

region’s subsidiaries of large international companies
in the areas of banking, telecommunications, extrac-
tive industries. These multinationals have imported
good governance practices from their parent com-
panies triggering the CSR to be embedded into daily
company practices and not to be perceived as some
merely charity activities and environmental campaign.

Based on the CSR scorecard, Efficacy of Corporate
Boards scores varying from 4.5 to 5, are awarded with 4
(four) out of maximum 7.5 points. Because, the score for
Albania (4.7) fall within this range, 4 points are awarded
to this indicator. More details regarding the key criteria
scoring each indicator are given in Annex 1B.

(2/7.5)

The CSR Baseline Report (2008) described the lack of
incentives for companies to adhere to a compulsory
code of conduct such as code of ethics and good gov-
ernance principles, as one of the reasons for businesses
to not actively engaging in CSR. However, in 2013 Alba-
nia marks progress in the ethical behavior.

Comparisons of Ethical Behavior Indicator (GCI 1.8)
against other countries in Balkan reveals that Albania
has the second highest score 3.9/7. More details about
the scoring and ranking of Efficacy of Board indicator is
given in the table 10, below:

TABLE 10: COMPARISON OF GCI ETHICAL BEHAVIOR IN THE BALKANS, 2012-13

Montenegro 42 50
Albania 3.9 71
Bosnia & Herzegovina 31 134
Macedonia 3.6 100
Romania 3.2 126
Bulgaria 35 107
Serbia 31 132

Source: http://www3.weforum.org/docs/WEF_GlobalCompetitivenessRe-
port_2012-13.pdf

Based on the CSR scorecard, Ethical Behavior of Firm
scores varying from 3.5 to 4.00 are awarded with 2 (two)
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out of maximum 7.5 points. Because the scores for Al-
bania (3.9) fall within this range, 2 points are awarded
to this indicator. More details regarding the key criteria
scoring each indicator are given in Annex 1B.

Indicator B1.3 - Strength of Auditing and
Accounting Standards

(3/75) @00

With corruption such a perceived issue in Albania, effec-
tive management and appropriate accounting and au-
diting standards provide assurances about the ethical
behavior of firms, and the attitudes governing business-
government relations.

Comparisons of Corporate Board Indicator (GCI 1.19)
against other countries in Balkan reveals that Macedo-
nia has the highest score 4.4/7 and the best rank 83/144
in 2012-2013, while Albania scored 4.2/7 and ranked
101/144 countries. More details about the scoring and
ranking of Strength of Auditing and Reporting Standards
indicator is given in the table 11, below:

TABLE 11: COMPARISON OF GCI STRENGTH OF AUDITING AND REPORTING
STANDARDS IN THE BALKANS, 2012-13

Macedonia 44 83
Bulgaria 43 92
Montenegro 43 95
Albania 4.2 101
Romania 40 110
Serbia 39 117
Bosnia & Herzegovina 3.9 119

Source: http://www3.weforum.org/docs/WEF_GlobalCompetitivenessRe-
port_2012-13.pdf

Based on the CSR scorecard, Strength of Auditing and
Reporting Standards scores varying from 4.00 to 4.50
are awarded with 3 (three) out of maximum 7.5 points.
More details regarding the key criteria scoring each in-
dicator are given in Annex 1B.
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B2. Engaging with CSR

Indicator B2.1 - Number of companies using
any CSR or sustainability report

(3/75) @00

The level of participation by companies in CSR networks
and sustainability activities is a strong indication of the
level of awareness and inclination to adopt CSR practices.
In Albania significant contribution to CSR development is
made by large international corporations such as banks
and telecommunications with imported CSR concepts
from their parent companies. Indicator 4 provides infor-
mation on the number of companies that are using sus-
tainability reporting. Provided the low prevalence in CSR
implementation among Albanian businesses, and the
lack of a comprehensive business survey, data from the
Albanian CSR Network have been used.

Companies in Albania, members of the CSR Network, re-
port on sustainability issues either as part of their annual
report (BKT, Procredit Bank, Bankers) or at the group level
(Antea Cement, Vodafone, AMC). In 2013 the number of
companies that include CSR information or better, report
sustainability issues annually either in local level or in
group level has been increased with 10% compared with
2008, when there were only some banks that included
CSR information in their annual report. Based on the
CSR scorecard, if the number of companies reporting
CSR issues using recognized report is increased with
5% to 10%, 3 (three) out of maximum 7.5 points can be
awarded. More details regarding the key criteria scor-
ing each indicator are given in Annex 1B.

Recommendation on how to improve
indicator B2.1:

In its original form, this indicator intended to measure
the percentage of top 100 companies (by turnover)
that prepare CSR sustainability reports.

Due to the difficulties faced in collecting such private sec-
tor data, the indicator has been adopted to the “number of
any recognized CSR sustainability reports issued by compa-
nies'members in CSR network.” For the next CSR reporting
period, a survey of private companies shall be undertaken
to enable more accurate and comprehensive data.



Indicator B2.2 - Number of companies
members of CSR network and/or UNGC
(75/75) e000000 -

The CSR and UNGC networks are potentially strong CSR
development mechanisms, particularly with the estab-
lishment of the CSR Network. This indicator allows mea-
surement of the size and composition of the interest and
awareness of CSR participation in Albania.

The private sector showed a significant interest when
the UN Global Compact Network was established in
2007 with 36 members joining, but this number signifi-
cantly declined over time to only 6 members. Manda-
tory reporting requirements, (the Communication of
Progress), was cited as one of the main reasons.

Nevertheless, progress was made in 2013 with the es-
tablishment of the Albanian CSR Network, founded by
eight leading private companies®.

Based on the CSR scorecard, providing the number
companies adhering to a CSR related network has in-
creased more than 40%, the maximum of 7.5 points
can be awarded. More details regarding the key criteria
scoring each indicator are given in Annex 1B.

Indicator B2.3 - CSR activities organized by
private sector organisations

(N/A)

This indicator suggests the measurement of the uptake
and promotion of CSR by private sector organizations
such as chambers of commerce or business associations.

This information is not currently available and will re-
quire a survey, which in the future could be adminis-
tered by the Albanian CSR Network.

Indicator B2.4 - Number of companies
submitting proposals for CSR awards

(N/A)

CSR Awards are designed to promote awareness and

9. AMC, Vodafone, BKT Bank, ProCredit Bank, Bankers Petrolium,
Kalo Associates, Boga Associates, Ante Cement and Intracom
Telecom

improvement in CSR practices. Tracking the number of
companies that are interested in the engagement pro-
cess is an important indicator, as it monitors the progress
towards the implementation. This is particularly true for
small companies, because invariably large international
companies already practice CSR, while the challenge and
opportunity for Albania is to help to spread CSR to an
ever increasing share of the business community. It also
facilitates dissemination and the exchange of good CSR
practices, creates peer pressure and raises business prac-
tice standards.

In 2013 the framework for the launch of the first CSR
Awards in Albania was development with the first CSR
Awards to be conferred in 2014.

Albania’s labour market has undergone dramatic shifts
over the last decade, contributing to productivity growth
in employment in the private sector, which more than
doubled between 1999 and 2011, fuelled largely by for-
eign investment. Similarly, urbanization has resulted in a
structural shift away from agriculture and toward indus-
try and services, allowing the economy to begin produc-
ing a variety of services, ranging from banking to tele-
communications and tourism. Two indicators are used
to measure the labor component at the company level,
while a third indicator is used to determine the gender
balance of employment in the private sector.

Indicator B3.1 - Extent of staff training

4/5 0000

The extent of staff training is an indicator that measures
the labour component at the company level.

Therefore, the results from this indicator reflect how
seriously businesses take investing in staff retention
and career progression. Table 12 below scores' Albania
against other countries in the Balkans. Based on this ta-
ble Albania has the highest rank 36 out of 144 countries
and scoring 4.4/7.

10. Scoring from 1-7 in the table below means, the extent to which
companies invest in training and employee development: 1= hardly

at all; 7=to a great extent.
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TABLE 12: COMPARISON OF GCI SCORES FOR EXTENT OF STAFF TRAINING IN THE
BALKANS

Albania 44 36
Montenegro 41 51
Bosnia & Herzegovina 35 109
Romania 34 111
Bulgaria 33 118
Croafia 32 124
Macedonia 3.1 126
Serbia 29 138

Source: http://www3.weforum.org/docs/WEF_GlobalCompetitivenessRe-
port_2012-13.pdf

Based on the CSR scorecard, Extent of Staff Training
scores varying from 4.00 to 4.50 are awarded with 4
(four) out of maximum 5.00 points. Since the scores for
Albania (4.4) fall within this range, there are 4 points
granted to this indicator. More details regarding the
key criteria scoring each indicator are given in Annex 1B.

(2/7.5)

SA8000 is one of the world’s first auditable social certifica-
tion standards promoting decent work places. Based on
the ILO and UN conventions, it is a tool for implementing
international labor standards that is being used to mea-
sure social compliance in over 3,000 factories across 65
countries and 66 industrial sectors. Companies seeking to
comply with SA8000 adopt policies and procedures that
protect the basic human rights of workers, and structure
management systems to support international standards
covering a range of areas including child labor, forced and
compulsory labor, health and safety, freedom of asso-
ciation and right to collective bargaining, discrimination,
disciplinary practices, working hours and remuneration.

The SA8000 standard is administered by Social Ac-
countability International (SAl), one of the world’s
leading social compliance training organisations. By
offering training and technical assistance in social
compliance, SAl goes beyond the notion of voluntary
compliance.
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In the Balkans, SAI has active programmes in Albania,
Bulgaria, Rumania, Croatia and Serbia. Only one com-
pany is SA8000 certified in Albania. The certifications
are significantly higher in Rumania and Bulgaria, main-
ly due to incentive programmes offered through their
governments. SAl experience in Italy has been in the
form of close collaboration with regional governments
with the aim of protecting local enterprises particularly
in the apparel sector. The promotion of SA8000 stan-
dards in Albania should be given priority in light of the
large apparel and footwear sector.

TABLE 13: SAB000 CERTIFICATIONS IN THE BALKANS

Albania 1 Extractive
Montenegro 0

Bosnia & Herzegovina 0

Romania 196 Construction
Bulgaria 97 Construction
Italy 1067 Varied
(roafia 3 Paper, printing
Macedonia 0

Serbia 1 Medical

Source: GCI 2012-13; and http://www.saasaccreditation.org/certfacilitieslist.htm

Based on the CSR scorecard, a 5% increase in the num-
ber of SA8000 certified companies warrants 2 out of 7.5
points for this indicator. More details regarding the key
criteria scoring each indicator are given in Annex 1B.

(3/5)

This indicator is used to determine the gender balance
of employment in the private sector. Table 14 ranks Al-
bania against other countries in the Balkans. Albania
ranks 92" out of 144 countries with a ratio 0.72 where-
as Bulgaria is best ranked in the region.



TABLE 14: COMPARISON OF GCI RATIO FOR WOMEN IN LABOUR FORCE IN THE
BALKANS

Bulgaria 0.88 37
Croafia 0.84 58
Romania 0.78 73
Montenegro 0.77 77
Serbia 0.77 77
Albania 0.72 92
Bosnia & Herzegovina 0.63 110
Macedonia 0.65 106

Source: http://www3.weforum.org/docs/WEF_GlobalCompetitivenessRe-

port_2012-13.pdf

Albania’s Women in Labour Force ratio of 0.72 warrants
Albania a score of 3 out of 5 points for this indicator.
More details regarding the key criteria scoring each in-
dicator are given in Annex 1B.

B4. Environment

The environment is an important indicator in Albania,
where the majority (77%) of businesses interviewed
for the 2008 Baseline study, ranked “preserving the
environment” as the main factor influencing their com-
pany’s decisions to be involved in CSR activities. In this
context, two suitable indicators have been selected as
main sources of company level environment manage-
ment practices, namely the number of companies be-
ing 1SO14001 certified, and the number of companies
registered with the EU Eco-Management and Audit
Scheme (EMAS).

(N/A)

Tracking the number of companies using social or envi-
ronmental management systems is an indication of a
desire to improve the quality, transparency and reliability
of CSR activity. Using ISO 14001 standards, is voluntary,
where organizations are responsible for setting their own

targets and performance measures. The main aim is to
assist companies to improve their environmental perfor-
mance by providing guidance on setting objectives, and
goals and the subsequent monitoring and measurement
of these.

Differently from SA8000 where the number of compa-
nies certified is publicly available, ISO 14001 data are
more difficult to trace. In the absence of a comprehen-
sive business survey, the prevalence of ISO 14001 cer-
tifications within the Albanian CSR Network is used as
a proxy. Currently, two out of the 8 funding companies
are I1SO 14001 certified. Provided that the Albanian
CSR Network was established in 2013, this figure can
be used as a baseline that will allow for comparison in
subsequent years.

(N/A)

Eco-management and Audit Scheme (EMAS) is a man-
agement tool for companies and other organizations to
evaluate and report on their environmental performance.

EMAS provides a website with a search function where
the public can track the number of companies and
organizations registered in a particular country. In
2013, there were no EMAS registered organizations in
Albania. Romania has 4 organizations registered, and
Bulgaria one. Provided Albania’s future EU candidacy
status, the number of Albanian companies / organiza-
tions registered is likely to increase. As soon as there
will be EMAS registered organizations in Albania, it can
be used as a reliable source of information.
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B5. Consumers

Indicator B5.1 - Degree of Consumer
Orientation

(3/5) 000

Ittracks the level of responsiveness companies have to cus-
tomer complaints and issues raised by other stakeholders
because companies that are responsive to customers are
more likely to respond to sustainability concerns, or issues
raised by other stakeholders.

From the (GCl 6.15) score for Albania, it appears that
companies in Albania are fairly responsive to the needs of
their consumers. Albania is ranked highest 38th out of 144
countries, scoring 5/7"'. However, this high score may not
result from any pressure exerted by Albanian consumers or
consumer protection associations. Albanian consumers tend
to have a low level of awareness about consumer issues
and rights, and the NGOs that deal with consumer pro-
tection issues in Albania are quite weak'2 Table 14 shows a
comparison of the treatment of customers by companies
in Albania and other countries in the Balkans.

11. The system of scoring from1-7 means: 1= generally
treat their customers badly; 7= are highly responsiveness to
customers and customer retention.

12. CSRBaseline 2013 (UNDP, Albania)
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TABLE 15: COMPARISON OF GCI SCORES FOR CONSUMER ORIENTATION IN THE
BALKANS, 2012-13

Albania 5.0 38
Bulgaria 4.6 69
Montenegro 45 76
Bosnia & Herzegovina 45 83
Macedonia 44 92
(roatia 42 107
Romania 40 116
Serbia 37 135

Source: http://www3.weforum.org/docs/WEF_GlobalCompetitivenessRe-
port_2012-13.pdf

Based on the CSR scorecard, Degree of Consumer Ori-
entation scores varying from 5.50 to 5.00 are awarded
with 3 (three) out of maximum 5.00 points. More de-
tails regarding the key criteria scoring each indicator
are given in Annex 1B.



C. CIVIL SOCIETY CONTEXT

C1. Strength of NGOs, consumers, media

A vibrant civil society is an important element in any
society, but especially in countries like Albania where
people’s expectations are changing as the country
makes the transition from decades of socialism to EU
member state status. Moreover, a strong social fabric
is necessary to support progress towards responsible
competitiveness, including a culture of transparency, a
free and inquisitive press, an intolerance of corruption
and a dense network of non-governmental organiza-
tions. Civil society organizations encourage compli-
ance with existing laws and regulations and provide a
sounding board for innovation and collaboration with
businesses. Measuring the strength of civil society in
CSR involves tracking a range of indicators such as the
number of NGOs engaged in CSR-related issues, edu-
cational institutions, consumer satisfaction, press free-
dom and discussion of CSR in the media.

(3/10)

NGOs encourage greater corporate accountability and
transparency. The presence and capacity of NGOs able
to advocate for CSR and sustainability issues is an impor-
tant contributor to national development. NGOs become
more important in the absence of strong labour unions
that are capable of advocating for conditions affecting
the internal functions of companies involving issues as-
sociated with labour practices, employment benefits, etc.
This indicator aims to provide a measure of the strength
of civil society in CSR and is monitored through two sub
indicators a) measuring the degree of democratic devel-
opments b) tabulating the NGO’s programmes related to
CSRissues.

a) As per Freedom House’s annual Nations-in-Transit'
report, using a range of civil society indicators to as-

13. Freedom House’s annual Nations-in-Transit report
provides a comprehensive, Web-based profile and index

of a range of democratic developments, ranging from civil
society issues to press freedom to corruption and democ-
racy in 29 countries including Albania, and 9 countries in the
Balkans.

sess the level of democratic progress, Albanian civil
society receives a score of 3. “Albanian civil society
remains weak and struggles to find space for meaning-
ful activity in a highly politicized environment. Work-
ers Unions in Albania remain weak due to the presence
of a large informal economy and the fact that very few
large companies operate in the country.”"> Comparison
with other countries in the Balkans reveals that Albania
ranks among the bottom three in the region (Table 16).

TABLE 16: CIVIL SOCIETY, 2012-13

Bulgaria 2.50
Romania 2.50
(roatia 250
Serbia 225
Montenegro 275
Macedonia 325
Albania 3.00
Bosnia & H 3.50
Kosovo 375

Source: http://database.globalreporting.org/search

Based on the CSR scorecard, Albania receives a score
of 3 out of 5 for this indicator. For more information re-
garding key scoring criteria refer to Annex C.

b) While, according to Tax Office there are 1887 NGO's
registered and active in Albania as of September 2013,
a desktop review revealed at least 9 NGO programmes
related to CSR issues (0.5%) which are listed below:

14. 7 represent the lowest level of democratic progress and
1 the highest
15. Nations in Transit websites report, 2012
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TABLE 17: NGO'S PROGRAMS RELATED TO CSR ISSUES IN ALBANIA, 2013

Promotion and Development of Social Responsibility
Transparency and human rights standards and good practice

Thinking of future by investing in sustainable business pracices

Climate change, and health and environment, and environmental assessment and Education

Corporate Governance in Financial Institutions in Albania

Promoting CSR among private sector

Deutsche Gesellschaft fiir Internationale Zusammenarbeit (GIZ) GmbH
Civil society, good governance, European infegration

Territorial Economic Development Program

Based on the CSR scorecard, if the number of NGO’s
developing a CSR programs in Albania is less than 5%,
0 points is awarded. The Indicator 1/b has not been
achieved, since there are only 0.5 % of NGO’s that have
developed CSR programs in Albania. More details re-
garding the key criteria scoring each indicator are giv-
enin Annex 1C.

(1/5)

Monitoring this indicator is a good way of tracking the
awareness of CSR in society and the extent to which CSR
knowledge is embedded among future business leaders.
Embedding CSR knowledge into education raises general
awareness amongst civil society, consumers and future
business leaders.

In the absence of a higher education institution’s sur-
vey, a desktop review of the universities programmes
reveals that most of them lack a specific CSR pro-
gramme. Nevertheless, Corporate Governance and/or
business ethics modules are included in postgraduates’
levels in most of Universities in Albania.

Based on the CSR scorecard, if the number of CSR pro-
grams in Universities is increased with 5% to 10%, 1
(one) out of 5 points can be awarded. Because there is
progress made in 2013, a minimum score of 1 point has
been awarded to this indicator.
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Partners for Democratic Change Albania

(SR Centre for Development and Democratization of Institutions
Vodafone Albania Foundation

Regional Environmental Centre

Corporate Governance Institute

(SR Network

Sustainability Growth

Open Society Foundation for Albania (OSFA) — Soros

Local Economic Development Agency (LEDAs)

(2/5)

There are a number of issues surrounding corporate
practices in Albania that need to be monitored to ensure
proper consumer protection. These include false adver-
tising of interest rates (banking sector), bacteria in milk
products (food regulation and quality), worker safety in
mining. Generally, there is not a lot of information on
consumer issues in Albania, and consumers tend to have
alow level of awareness about their rights. It is important
to monitor the views expressed by independent civil soci-
ety organizations on relevant issues ranging from access
to finance, cost of utilities, food safety, etc. These include
the banking sector, food regulation and quality, worker
safety in mining.

Customer issues are important to Albanians, and Alba-
nian companies score high on GCl's index on customer
orientation. This indicator is monitored by tracking the
increase or decrease in the frequency of issues being
reported to the Albanian Consumer Protection Associ-
ation'® for three consecutive years 2010, 2011, 2012.To
determine a more precise breakdown of the total num-
ber of complaints, this data is disaggregated by type
of issues, such as food regulation and quality, powers
supply complaints, water supply complaints, telecom-
munication complaints, environmental complaints and
others including banking sector, health and safety etc.

16. The information is collected by interviews taken with
representative from the Consumer Protection Associa-
tion.



TABLE 18: COMPLAINTS BEING REPORTED

Food quality 2.941 3.296 2819
Power supply and billing 3.132 2.461 3.948
Water complaints 3.291 2.352 4.866
Telecommunication 1.418 1.236 1.924
Environment 219 826 597

Others 3709 6.695 445

Total of Complaints 14.710 16.866 13.709

Source: Albanian Consumer Protection Association

The data gleaned reveals that although, in 2011 there is
an increase in frequency of complaints being reported
by 12%, 2012 marks a decrease by 18%. Additionally,
food quality, water and electricity issues, including in-
terruption to the water supply and power supply, and
water billing and power billing are determined as the
most priority areas from the consumer perspective.

In addition to monitoring the number of complaints, a
more appropriate indicator to assess the consumer sat-
isfaction is to track whether complaints are addressed
to the appropriate bodies including, private business,
consumer and the state structures as well as to mea-
sure the degree of concerns being resolved and further
actions taken. It increases the transparency, which in
turn increases the consumer’s confidence thus, reflect-
ing a higher level of awareness about consumer issue
and rights in Albania.

Based on the CSR scorecard, if the number of com-
plaints is reduced with 10% to 20%, 2 out of 5 points
can be awarded. For more information regarding key
scoring criteria refer to Annex 1C.

In addition to the Number of Complaints, more appro-
priate indicators aimed to monitor the consumer sat-
isfaction can be: i) to track whether complaints are ad-
dressed to the appropriate bodies including, business,
consumer and the state structures, and ii) to track and
measure the degree of concerns being resolved.

(2/5)

Media can play a key role of bringing CSR in the agenda
of multiple stakeholders including the private sector, gov-
ernment and society at large. This indicator tries to assess
press independence and media professionalism in shed-
ding light on existing social, environmental and sustain-
ability issues caused by irresponsible business practices.
This is particularly relevant in contexts where media own-
ership might be closely linked to business and political
interests.

Albania is ranked by Global Press Freedom Rankings
(2012) as 102" out of 179 countries.
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TABLE 19: CIVIL SOCIETY, PRESS FREEDOM, CORRUPTION AND DEMOCRACY,

2012-13

Bulgaria 2.50 375 36 78 87 4.00 3.14

Romania 2.50 4.00 41 87 42 4.00 343

(roatia 2.50 4.00 40 84 64 4.00 3.61

Serbia 2.25 4.00 35 77 63 425 3.64

Montenegro 275 425 35 76 113 5.00 3.82

Macedonia 3.25 475 54 115 116 4.00 3.89

Albania 3.00 4.00 51 107 102 5.00 4.14

Bosnia & H 3.50 475 48 95 68 450 4.36

Kosovo 375 575 49 98 85 5.75 5.18
Table 19 provides a comparison of a range of civil Global Ranking, while Reporters without Borders’ Press
society indicators throughout the Balkans. Scores are Freedom Index is against 179 countries. Nations in
based on a scale of 1 to 7, with 1 representing the Transit numerical rating ranges from 0 (the most free)
highest level of democratic progress and 7 the lowest. | to 100 (the least free). Based on the CSR scorecard, this
The Democracy Score is an average of ratings for the indicator is awarded with 2 out of maximum 5 points.
categories tracked in a given year. Ranking of press For more information regarding key scoring criteria

freedom is against 197 countries in Nations in Transit’s | refer Annex 1C.

17. Global Press Freedom Rankings by Freedom House (2012):
http://www.freedomhouse.org/sites/default/files/Global%20
and%20Regional%20Press%20Freedom%20Rankings.pdf

18. Reporters without Borders (2013): http://en.rsf.org/press-free-
dom-index-2013,1054.html
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Scorecard A: Measuring the National Legal and Policy Environment and Progress in Promoting CSR

The state has a role to play in promoting CSR at the national level. Promoting awareness is a large part of what governments
can do to encourage best practices in implementation, as a way of improving economic competitiveness and by integrating
private sector strategies into national development plans. Beyond this, as a EU candidate country, Albania is required to report to
an EC sub-committee on the level of CSR promotion and implementation of CSR by companies. Hence, there is a real need to
develop specific indicators to track progress. The government needs to compile statistics at the national and sectoral levels to
enable it to report on the progress they are making in promoting and implementing CSR. This scorecard will assist in this process
by enabling the government to track a number of indicators relevant to national policy and competitiveness of the economy.

a) National Legal and Policy Environment

The primary reason for monitoring national legal and policy indicators is to track the government’s performance in creating an
enabling environment for CSR. There are two indicators for this category: a) existence of a national CSR strategy and b)
existence of national legislation promoting CSR.

Indicator #1: Existence of a published sustainable development or national CSR strategy  |Maximum Score: 15 pts

Relevance / Importance:
It is important for government to take the lead in creating an environment for CSR and/or incentives to encourage businesses to
adopt CSR principles

This involvement raises public awareness of the issues and raises the significance of CSR within the policy/ government sphere
KEY: National strategy,
Criteria / Description of indicator action plan and forum
CSR/SD national strategy prepared through a consultative process with main stakeholders and adopted by the respective o
p i . Strategy D 5pts
government body (e. g. Council of Ministers);

Existing action plan and national budget; Action plan D 5pts

Existence of a national body (e. g. a Multi-stakeholder Forum on CSR constituting all stakeholders) that coordinates the o
elaboration of the strategy, promotes cooperation among stakeholders, and monitors and evaluates the implementation of the Forum D 5pts
state CSR policy.

Engaging with CSR stakeholders is an important element for promotion. The government has taken a significant step by

establishing a Multi-stakeholder Forum on CSR, and it plans to convene an Inter-ministerial Working Group on CSR. The /
activities of both groups should be tracked and reported on in an annual CSR report. This forum provides a framework for the 15
private sector to fit into a national CSR or sustainable development strategy that facilitates the development of policies and plans

that promote private sector investment. emplovment. etc.

Data sources & contacts
Evidence in this category can be a report, a web page, or any sort of document covering CSR or sustainable development
The information can be obtained by contacting the relevant government department(s) and/or online research

Indicator #2: Existence of legislation promoting the adoption of good CSR practices Maximum Score: 5 pts

Relevance / Importance:

While the European Union has established that CSR should remain a voluntary initiative and excessive legislation is not
desirable, it is important for governments to create an environment in which businesses can adopt CSR practices. In particular, it
is important for a directive to come from government in a region where there is a tradition of government leadership in driving
policy

Criteria / Description of indicator
The series of eligible legislative areas are listed below. The scoring system is as follows:

1 Legislative amendments made with a view to enabling CSR

2 Reporting legislation on ESG performance at the company level

3 Effective competition legislation enabling fair treatment of and market access for locally-based SMEs KEY: Number of laws
4 Legislation disqualifying companies from government contracts if they engage in corruption and fail to comply with social and 1 Iaqu 1pt

environmental standards, keeping in mind administrative burdens for SMEs

5 Legislation supporting social and eco-labelling schemes .
6 Legislation extending the responsibility of company directors with over 1,000 employees to encompass a duty to minimise D
N . . L 2 laws 2 pts
harmful social and environmental impact of company activities
Legislation requiring the application of strict social and environmental criteria in making government grants and loans to DD
7 business 3 laws 3pts
8 Legislation requiring export credit guarantees to comply with the highest social and environmental criteria so that a
government money is not used for projects that contravene agreed EU social policy goals on human rights, labour, 4 laws D 4pts
environment, corruption, and so on a
9 Budget provisions for CSR pilot projects on: social innovation, stakeholder involvement, assisting victims of corporate abuse, 5 + laws D 5pts

education, SME CSR development, the link between competitiveness and sustainable development, awareness of ILO core
conventions, etc.

o

10 SR legislation promoting transparency of decision-making for investors
SOURCE: European Parliament resolution of 13 March 2007 on corporate social responsibility: a new partnership (2006/2133(INI) /5

Data sources & contacts

Documentation can be collected by tracing the number of amended and/or drafted legal acts that reflect the provisions of CSR
promotion. This could be anti-corruption legislation and/or reporting legislation pertaining to sound accounting standards.

The information is to be found in published legal act drafts and amendments, but it may also be useful to establish contact with
government experts who can assist on a regular basis (annually).

b) Labour Issues
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With the threat of rising unemployment across Europe and a decrease in wages and benefits in the region, labour issues are one
of the most important issues to track in Albania. There are three indicators to track labour issues at the national level: a) the ratio
of women in the work force, b) the overall employment or unemployment rate and c) youth unemployment



Indicator #3: Gender equality in the labour force Maximum Score: 5 pts

Relevance / Importance:

The level of women participating in the workforce is a reflection of the degree of gender equality in the economy: an imbalanced
workforce can demonstrate archaic traditions where women are expected to manage childcare and the household. This indicator
also reflects the level of educational attainment of women

Criteria / Description of indicator Ratio of women
This is a quantifiable indicator that calculates the ratio of women to men in the workforce. Using GCI data it is possible to
compare the number of women in the work force in Albania against other countries in the Balkans in the workforce

Ratio < 0.50 [] opts
Ratio 0.50 t0 0.60 [ 1pt
Ratio 0.60 t0 0.70 [J 2pts
Ratio 0.70 to 0.80 GD 3pts
Ratio 0.80 to 0.90 u[:] 4pts

a
Ratio > 0.90 [J spts

o

Data sources & contacts
This information is available from the World Economic Forum's Global Competitive Index (GCI) 7.08, which is published annually /5
Indicator #4: Level of unemployment Maximum Score: 5pts |

Relevance / Importance:
Tracking the unemployment rate will determine the extent to which the public and private sectors are able to create new jobs and
reduce unemployment.

Criteria / Description of indicator
In order to determine a more precise breakdown of information, it would be advantageous to disaggregate this data by age,

gender and employment in the public and private sectors. KEY: Unemployment rate
Rate > 16% [J 0pts
Rate 14% to 16% [J 1pt
Rate 12% to 14% [] 2pts
Rate 10% to 12% [] 3pts
Rate 8% to 10% [] 4pts
Rate < 8% D 5pts
Data sources & contacts /5
Data on the unemployment rate is available from Bank of Albania, pubished quarterly. For country comparisons, the Eurostat
website lists most of the countries in the region. Much of the information on public or private sector employment and gender can
be gleaned from data already collected by INSTAT. For example in the annual survey of enterprises
Indicator #5: Youth unemployment Maximum Score: 5 pts

Relevance / Importance:

Youth unemployment is recognized to be high in Albania compared to other countries in Europe and is a critical factor in stabiity
and growth.To some extent, high youth unemployment rates reflect the difficulties faced by young people in finding jobs.
However, as many young people are studying and not working or looking for work, youth unemployment ratios are a more
accurate reflection of the share of unemployed youth than the rate of youth unemployment.

Criteria / Description of indicator

The youth unemployment rate is the percent of total unemployed youth (aged 15-24) relative to the total labor force, whereas the

youth unemployment ratio is the share of unemployed youth in the population as a whole

Some attempts are being made to analyze the impact of youth unemployment on social sustainability. ILO's Decent Work

initiative measures various elements relevant for labor conditions. And the Global Competitive Index measures youth

unemployment as part of a larger indicator for ‘Sustainable Competitiveness’. KEY: Youth unemployment ra

Ratio > 16% [] 0pts
Ratio 14% to 16% UD 1pt
Ratio 12% to 14% UD 2pts
Ratio 10% to 12% DD 3pts

Ratio 8% to 10% GD 4pts
Ratio < 8% GD 5pts

o

| ~ |
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Data sources & contacts | 5 I

The data on youth unemployment is not available for Albania yet. Most countries in the Balkans region are included on the
Eurostat website. Also, the Global Competitive Index measures youth unemployment as part of a larger indicator for ‘Sustainable
Competitiveness’. But the data is not currently available for Albania.

c) The Environment

There are two sources of information on the environment, a) national statistics on emissions and b) company management
practice. The measurement of national-level emissions is dealt with in this section, while company management practice is
handled in the private sector scorecard.

Three indicators measure environmental performance at the national level: a) C02 emissions per capita, b) Environmental
Performance, and c) PRTR - Pollutant release and transfer registry

Indicator #6: C02 emissions per capita Maximum Score: 5 pts

Relevance / Importance:
Governments play a big role in reducing GHG emissions and driving the transition towards renewable energy. C02 emissions per
capita is a proxy for how energy-efficient a country is

Criteria / Description of indicator

Country-level CO2 emissions, as reported in UNDP’s Human Development Index (HDI) KEY: CO2 emissions
More than 17 metric tons per capita uD 0 pts
12 to 17 metric tons per capita uD 1pt
9 to 12 metric tons per capita uD 2 pts
7 to 9 metric tons per capita uD 3pts
5 to 7 metric tons per capita uD 4 pts
Less than 5 metric tons per capita DD Spts

o

Data sources & contacts /5

C02 emissions per capita are provided in UNDP’s Human Development Index (HDI). However, it is not know how often this dat is
updated. Given the importance of the environment to Albanians, a more broad based environmental indicator may be needed.
See PRTR below for suggested replacement

Indicator #7: Environmental performance Maximum Score: 5 pts

Relevance / Importance:

Monitoring performance in a range of important environmental areas (such as agriculture, air pollution, biodiversity and habitat,
climate change, the environmental burden of disease, fisheries, and forestry) can determine a country's overall environmental
health and ecosystem vitality. In 2012, Albania ranked 15th out of 132 countries and was in the top 10 countries by trend, based
on its performance in the climate change category

Criteria / Description of indicator

The Environmental Performance Indicator (EPI) provides a ranking of environmental performance based on 10 policy categories

and 25 performance indicators grouped under two key objectives: environmental health and ecosystem vitality.

The EPI ranking yields some surprising results, where several countries that might seem to be environmentally responsible do

not rank very highly. For example, Australia, Canada and the Netherlands ranked 51, 46, and 47, respectively. By comparison,

Albania, Czech Republic, Hungary, and the U.K. rank significantly higher at 23, 22, 33, and 14, respectively. These results reflect

the effect of giving equal weights to ‘Environmental Health’ and ‘Ecosystem Vitality'.

Scoring is based on a maximum of 100 points KEY: Overall EPI score

Score of less than 30 D 0 pts

Score 30 to 40 1pt
Score 40 to 50 2 pts
Score 60 to 70 4 pts

Score more than 70 5pts

0
0
Score 50to 60 [] 3pts
0
O

o

Data sources & contacts
The EPI is managed by Yale and Columbia universities, providing a Web-based index of countries that is updated every two

years.

Indicator #8: PRTR - Pollutant release and transfer register Maximum Score: 5 pts
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Relevance / Importance:



Albania has been developing an integrated environmental monitoring system to track a broad spectrum of pollutant releases in
air, water and land. The aim is to protect human health and fulfill EU directives and international agreements on environmental
quality and limit the amount of gases released to the atmosphere. There are benefits for both government and industry to monitor
these pollutants. For government, the aim is to make information on pollutant emissions and waste transfers more available to
the public, which will increase awareness on environmental matters, improve emissions tracking and participation in
environmental policies, targets and decision-making. For industry, the PRTR system provides a driver for pollution reduction,
enables benchmarking of environmental performance with similar industries, and provides financial incentives — which can
encourage industries to examine environmental costs, reduce emissions and waste transfers and adopt cleaner production
techniaues

Criteria / Description of indicator

The European Pollutant Release and Transfer Register (E-PRTR) is an inventory of pollutant emissions from industry and other
sources that monitors 91 pollutants, including aquaculture, shipbuilding and maintenance, quarrying and underground mining,
opencast mining and urban wastewater treatment plants. By including PRTR as in indicator in its CSR monitoring framework, the
government will encourage companies to track a broad spectrum of pollutant releases in air, water and land — which will help
Albania implement the E-PRTR and contribute to the adoption of the EU Environmental Acquis.

Scoring is based on the European Environment Information and Observation Network's (EIONET) criteria, which are based on
completeness of time series of requested pollutants (SO2, NOx, CO, NMVOC, NH3, PM10) included in national submission
under the UNECE Convention on Long-Range Transboundary Air Pollution (LRTAP) KEY: EIONET score

No data available [] 0pts
o
Data delivered after deadline [] 1pt

o
Some data available on time [] 3pts
Complete time series available for all requested pollutants ,
S02, NOx, CO, NMVOC, NH3 (at least 1990-2011) and D 5pts
PM10 (at least 2000-2011)

o

Data sources & contacts /5
Data is available on the European pollutant release and transfer registry website. Competent national authorities within
governments (Ministry of Environment?) are required to assess the quality of data provided by the operators of the facilities. To
comply with the implementation of the PRTR Protocol, Albania needs to establish a national PRTR website to enable tracking of
the pollutants. It is uncertain how much progress the Ministry of Environment has made in this regard.

d) Transparency and Business Environment

In order to track the progress towards improving the business environment, three indicators are important for Albania to monitor:
a) The level of corruption, b) Overall ranking of economic growth and competitiveness and c) The level of sustainable or
responsible competitiveness

Indicator #9: Level of corruption Maximum Score: 5 pts

Relevance / Importance:

Corruption in the public and private sectors is an important issue, and is one of the greatest threats to good CSR practice.
Corruption is one of the key impediments to an environment in which companies act in open, transparent, and accountable ways,
both to governments and to citizens. Raising awareness about corruption is beneficial to business and government

This is a quantifiable indicator with a direct link to responsible business behaviour. In 2012 Albania was ranked 113 out of 176
countries

Criteria / Description of indicator
Score and placement of Albania on the International Corruption Perceptions Index (CPI). The CPI provides robust analysis based

on a series of expert and business surveys. A country is expected to improve its score over the years by practicing and
promoting a culture of transparency. KEY: Overall CPI score

Score of less than 23 l]D 0 pts
Score 24 to 30 uD 0.5 pts
Score 31 to 37 BD 1pt
Score 38 to 44 l]D 1.5pts
Score 45 to 51 uD 2pts
Score 52 to 58 BD 2.5 pts
Score 59 to 65 l]D 3pts
Score 66 to 72 QD 35pts
Score 73 to 79 BD 4 pts
Score 80 to 86 l]D 4.5pts

Score more than 87 [] 5pts

o

Data sources & contacts /5
Each country's score and ranking is published annually on Transparency International’s website.
http://www.transparency.org/country#ALB

Indicator #10: Rank in global competitiveness Maximum Score: 5pts |

Relevance / Importance:
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The Global Competitive Index (GCI) provides valuable insights into a country’s level of economic growth and competitiveness,
and can provide policy direction for improving economic policies and institutional reforms. By integrating its CSR targets with its
national development goals, Albania will be able to improve its competitiveness, and focus on policy measures designed to
increase innovation, reduce corruption, etc.

Criteria / Description of indicator

Score and ranking of Albania on the Global Competitive Index (GCl). The GCl is a comprehensive tool that benchmarks a

country’s economic performance by tabulating key economic indicators. By tracking the key microeconomic and macroeconomic

foundations of national competitiveness, the GCI provides a comprehensive assessment of the key factors that determine

economic growth and national competitiveness. As such, the indicator offers policymakers and business leaders an important

tool in the formulation of improved economic policies and institutional reforms. In 2012-13, Albania was ranked 89th out of 144

countries, placing it in the middle category (Stage 2, Efficiency-driven), in transition to Stage 3 (Innovation-driven). KEY: Overall GCI score

Score of less than 2.50 uD 0 pts
Score 2.50 to 3.00 ul:l 1pt
Score 3.00 to 3.50 uD 2 pts
Score 3.50 to 4.00 uD 3pts
Score 4.00 to 4.50 UD 4pts

o
Score more than 4.50 D Spts

o

~5

Data sources & contacts
Data available from WEF's GCI report, pubished annually

Indicator #11: Ease of doing business

Relevance / Importance:

This indicator sheds light on how easy or difficult it is for a local entrepreneur to open and run a small to medium-sized business
when complying with relevant regulations. It measures and tracks changes in regulations affecting 11 areas in the life cycle of a
business: starting a business, construction permits, electricity, registering property, getting credit, protecting investors, paying
taxes, trading across borders, enforcing contracts, resolving insolvency and employing workers. This indicator provides another
measure of the business environment, complementing the CPI and GClI indicators that measure the level of corruption and the
competitiveness of the economy.

Criteria / Description of indicator
This indicator lists a country’s overall rank out of 185 economies. A high ranking indicates that the government is attempting to
create a regulatory environment that is conducive to operating a business Improvement in Rank

About the same [[] 0pts

Ranking improves by 1 point D 1pt

Ranking improves by 2 points 2 pts
Ranking improves by 3 points ’ 3 pts
Ranking improves by 4 points ’ 4 pts
Ranking improves by more than 5 points ’ 5pts

o

Data sources & contacts
Data available from the World Bank's Ease of Doing Business website:
http://www.doingbusiness.org/data/exploreeconomies/albania/

Indicator #12: Level of sustainable or responsible competitiveness

Relevance / Importance:

The relationship between global competitiveness and responsible competitiveness involves examining the extent to which
responsible business practices can become a core driver of a country's productivity growth, wealth creation and economic
success. GCl has come up with a responsible competitiveness indicator that attempts to balance economic prosperity,
environmental stewardship and social sustainability. By incorporating environmental and social elements into the global
competitiveness analysis, this indicator goes beyond mere economic performance to include other important elements that
render societies sustainable and, consequently, desirable places to live.

Criteria / Description of indicator
I'he environmental sustainability pillar combines a number ot indicators used by the Environmental Pertormance Index (EPI),

which provides a comprehensive indication of national performance on a variety of environmental indicators. 6 indicators have
been aggregated into 3 different categories of measurement in an attempt to cover the most relevant aspects for environmental
sustainability: a) environmental policy, b) use of renewable resources, and c) degradation of the environment. Similarly, the social
sustainability pillar combines three important elements of social services and inclusion: a) access to basic necessities (sanitation,
drinking water and healthcare), b) perceived economic insecurity (or vulnerability in terms of employment, the extent of the
informal economy, and social safety net protection), and c) social cohesion (income inequality, social mobility and youth

nnemnlovment)
The pillars are made up of the following data: a) Environmental sustainability pillar: Stringency of environmental regulation,

enforcement of environmental regulation, terrestrial biome protection, no. of ratified international environmental treaties,

agricultural water intensity, CO2 intensity, fish stocks overexploited, forest cover change, forest loss, particulate matter (2.5)

concentration, quality of the natural environment. b) Social sustainability pillar: Income Gini index, youth unemployment, access

to sanitation, access to improved drinking water, access to healthcare, social safety net protection, extent of informal economy,

social mobility and vulnerable employment KEY: Sustainability Adjusted '

Score of less than 2.50  [] 0pts
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Score 2.50 to 3.00 GD 1pt
Score 3.00 to 3.50 ul:l 2pts
Score 3.50 to 4.00 UD 3pts
Score 4.00 to 4.50 DD 4pts

Score more than 4.50 D 5pts

o

Data sources & contacts
These new aggregated pillars are important elements for Albania to measure and monitor. However, because of lack of data,
Albania was not included in the list of sustainability-adjusted countries in the 2012-13 index

Scorecard A: Measuring the Government of Albania's Progress in Promoting CSR

a) National Legal and Policy Environment 1. Existence of a published sustainable development or national CSR strategy 2

(including an action plan and national stakeholder forum on CSR) /15
2. Existence of legislation promoting the adoption of good CSR practices
b) Labour Issues 3. Gender equality in the labour force o
4. Level of unemployment 7
5. Youth unemployment 15
c) The Environment 6. C02 emissions per capita o
7. Environmental performance /15
8. PRTR - Pollutant release and transfer register
d) Transparency and Business Environmen' 9. Level of corruption o
10. Rank in global competitiveness /15

11. Ease of doing business
12. Level of sustainable or responsible competitiveness
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Scorecard B: Measuring the Private Sector's Progress in Implementing CSR

In Albania, a significant contribution to CSR development has been made by large companies, mostly branches of international
corporations — banks and telecommunications in particular — which were the first ones to import the concept from their
headquarter offices and apply CSR principles in their activity. Typically, large corporations are capable of monitoring their own
progress in CSR implementation through self-assessment and peer review processes, where organizations are responsible for
setting their own targets and performance measures. However, some encouragement and assistance is needed to promote CSR
among SMEs and business associations. To assist this process, a CSR Network is being established by a consortium of 7 large
companies.

a) Corporate governance and financial reporting [Maximum Score: 22.5 pts

There are 3 indicators to track performance in corporate governance and financial reporting: a) Efficacy of corporate boards, b)
Ethical behavior of firms, and c) Strength of auditing and reporting standards. All the information can be collected from the Global
Competitiveness Index (GClI).

Indicator #1: Efficacy of corporate boards [Maximum Score: 7.5 pts |
Indicator #2: Ethical behaviour of firms [Maximum Score: 7.5 pts |
Indicator #3: Strength of auditing and accounting standards [Maximum score: 7.5 pts_|

Relevance / Importance:
Effective management has direct links to responsible competitiveness, transparency and reduction of corruption. IFC has large
Corporate Governance project in Albania

With corruption such a perceived issue in Albania, effective management and proper accounting and auditing standards provide
assurances about the ethical behaviour of firms, and about the attitudes governing business-government relations

Criteria / Description of indicator

These indicators monitor: a) the level of accountability and supervision exercised by investors and boards on management
decisions; b) the ethical behavior in interactions with public officials, politicians and other enterprises; and c) the strength of
auditing and accounting standards

Albania’s values can be compared against those of similar countries in the Western Balkan region, which reveals a relatively high

score and rank in all three categories for Albania's companies KEY: GCI scores
#1: Efficacy of corporate boards #2: Ethical behaviour of firms #3: Auditing and accounting standards

Score of less than 3.00 UD 0 pts uD 0 pts Score of less than 3.00 UD 0 pts
Score 3.00 to 3.50 BD 1pt UD 1pt Score 3.00 to 3.50 GD 1pt
Score 3.50 to 4.00 in 2pts 0 20t Score 3.50 to 4.00 [ 2pis
Score 4.00 to 4.50 uI:] 3pts uI:I 3pts Score 4.00 to 4.50 uD 3pts
Score 4.50 to 5.00 uI:] 4pts uD 4pts Score 4.50 to 5.00 uD 4pts
Score 5.00 to 5.50 BD 5pts DD Spts Score 5.00 to 5.50 GD 5pts
Score 5.50 to 6.00 BD 6pts DD 6pts Score 5.50 to 6.00 GD 6 pts

Score more than 6.00 l]D 7.5 pts UD 7.5 pts Score more than 6.00 uD 7.5 pts

a o o

e

Data sources & contacts

Data is available from WEF's GClI report, pubished annually: Efficacy of corporate boards (1.20), Ethical behaviour of firms (1.18)
and Strength of auditing and accounting standards (1.19):

http://www3.weforum.org/docs/WEF GlobalCompetitivenessReport 2012-13.pdf

\

e

b) Engaging with CSR |Maximum Score: 30 pts

There are 4 indicators that can be used to track the level of company participation in CSR engagement and sustainability
reporting: a) Number of companies using CSR or sustainability report; b) Number of corporate members in UN Global Compact;
c) CSR activities organized by private sector associations; and d) Number of companies submitting proposals for CSR awards

Indicator #4: No. of companies using any CSR or sustainability report [Maximum score: 7.5 pts |
Indicator #5: Number of members in the CSR Network or UN Global Compact [Maximum Score: 7.5 pts |
Indicator #6: CSR activities organized by private sector associations [Maximum Score: 7.5 pts |
Indicator #7: Number of companies submitting proposals for CSR awards [Maximum Score: 7.5 pts |

Relevance / Importance:

Engaging stakeholders around CSR issues is an important step towards implementation. This is particularly true for small
companies, as large international companies are more likely to inherit some aspects of CSR from their parent company. The
challenge and opportunity for Albania is to help CSR spread to an ever increasing share of the small business community,
facilitate dissemination and exchange of good CSR practice, create peer pressure and raise business practice standards.
Engagement through sustainability reporting or participation in the CSR Network, UN Global Compact network or CSR awards
are important ways to promote awareness and improvement in CSR practice. The CSR and UNGC networks are potentially
strong CSR development mechanisms, particularly with the CSR NEtwork taking over responsibility for the UNGC.
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Criteria / Description of indicator

These indicators allow measurement of the uptake and promotion of CSR engagement by large companies and business
associations (which is an indicator of small business activity), and of the size and composition of the CSR Network, UNGC, CSR
awards and other activities in Albania. Tabulate the number and percentage of companies that a) publish CSR or sustainability
reports; b) participate in the CSR and UN Global Compact networks; c) participate in CSR activities organized by private sector
associations; and d) submit proposals for CSR awards

#1: CSR reporting #2: CSR/UNGC Networks #3: CSR activities #4: CSR awards

Decrease 5% uD 0 pts uD 0 pts uD 0 pts Decrease 5% uD 0 pts

About the same uD 1pt uD 1pt uD 1pt About the same GD 1pt

Increase 5% uD 2 pts uD 2 pts uD 2 pts Increase 5% UD 2 pts

Increase 5% to 10% uD 3pts DD 3 pts uD 3pts Increase 5% to 10% DD 3pts

Increase 10% to 15% uD 4 pts uD 4 pts uD 4 pts Increase 10% to 15% uD 4 pts

Increase 15% to 20% uD 5pts uD 5 pts uD 5pts Increase 15% to 20% uD 5pts

Increase 20% to 30% uD 6 pts uD 6 pts uD 6 pts Increase 20% to 30% uD 6 pts

Increase 30% to 40% uD 7 pts DD 7 pts uD 7 pts Increase 30% to 40% DD 7 pts
Increase over 40% D 7.5 pts uD 7.5 pts uD 7.5 pts Increase over 40% uD 7.5 pts

e

\
\
A

Data sources & contacts

Gathering the data will involve: a) undertaking a survey among companies to determine the number preparing CSR/sustainability
reports (administered by the CSR Network); b) tabulating the number of members in the CSR Network and UNGC (by the CSR
Network); c) tabulating the number of CSR activities among business associations; and d) tabulating the number of submissions
to the CSR Awards committee

c) Labour

Two indicators are used to measure the labour component at the company level: a) Extent of staff training, b) No. of companies
using SA8000. A third indicator can be used to determine the gender balance of employment in the private sector: c) Women
employed in "private sector” (ratio to men)

Indicator #8: Extent of staff training
Indicator #9: No. of companies using SA8000
Indicator #10: Women employed in "private sector” (ratio to men)

Relevance / Importance:

a) The extent of staff training is a reflection of how seriously businesses take investing in staff retention and career progression;
b) The number of companies that are SA8000 compliant is a reflection of the extent to which companies protect the basic human
rights of workers, and structure management systems to support international standards covering a range of areas including
child labor, forced and compulsory labor, health and safety, freedom of association and right to collective bargaining,
discrimination, disciplinary practices, working hours, remuneration, etc. The SA8000 standard is administered by Social
Accountability International (SAl), one of the world's leading social compliance training organizations. By offering training and
technical assistance in social compliance, SAl goes beyond the notion of voluntary compliance; ¢) Gender balance in private
sector employment is a reflection of arachic expectations where women are expected to manage childcare and the household, at
the expense of educational attainment of women.

Criteria / Description of indicator

These indicators monitor the following: a) Staff training assesses the extent to which companies invest in training and employee
development. b) SA8000 enumerates the number of facilities in a country that are actively engaged in 'descent work' programs
and certifications. In the Balkans, SAl has 76 active programs in Bulgaria, 266 in Romania, 3 in Croatia and 1 in Serbia. And c)
Gender balance in private sector hiring practices

#8: Extent of staff training #9: SA8000 compliance #10: Women in private sector (ratio to men)
Score of less than 2.50 uD 0 pts Decrease 5% ’ 0 pts Ratio < 0.50 ’ 0 pts
Score 2.50 to 3.00 uD 1pt About the same ’ 1pt Ratio 0.50 to 0.60 ’ 1pt
Score 3.00 to 3.50 uD 2pts Increase 5% ’ 2 pts Ratio 0.60 to 0.70 ’ 2 pts
Score 3.50 to 4.00 uD 3pts Increase 5% to 10% ’ 3pts Ratio 0.70 to 0.80 : 3pts
Score 4.00 to 4.50 uD 4 pts Increase 10% to 15% ’ 4 pts Ratio 0.80 to 0.90 ’ 4 pts
Score more than 4.50 ’ 5pts Increase 15% to 20% ’ 5pts Ratio > 0.90 ’ 5pts
° Increase 20% to 30% ’ 6 pts i
/5 Increase 30% to 40% ’ 7 pts /5
Increase over 40% ’ 7.5 pts

o
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Data sources & contacts

a) Data on staff training is available from WEF's GClI report, pubished annually: GCI 5.08; b) SAAS maintains a downlosadable
list of certified facilities: http://www.saasaccreditation.org/certfacilitieslist.htm; c) Gender balance in the private sector hiring can
be compiled through a a survey of companies

d) Environment

The environment is an important indicator in Albania. The majority of businesses interviewed for the baseline study (2008)
ranked ‘preserving the environment’ as the main factor influencing their company’s decision to be involved in CSR activities.
There are two main sources of information on the environment as it pertains to company management practices: a) No. of
companies using ISO 14001 and b) No of companies registered under Eco-Management and Audit Scheme (EMAS)

Indicator #11: No. of companies using 1SO14001

Indicator #12: No of companies registered under EMAS

Relevance / Importance:

Tracking the number of companies using social or environmental management systems is an indication of a desire to improve
the quality, transparency and reliability of CSR activity. There are a few organizations in Albania with ISO 14001 certification, but
none registered under EMAS. As EMAS is an EU requirement, its importance will increase in the near future

Criteria / Description of indicator

ISO 14001 and EMAS aremanagement tools for companies and other organizations to evaluate and report on their
environmental performance. At the moment, there are no EMAS registered organizations in Albania. There are 4 organizations
registered in Romania, and 1 in Bulgaria.

#11: 1501401 compliance #12: EMAS registered companies
Decrease 5% ’ 0 pts Decrease 5% ’ 0 pts
About the same ’ 1pt About the same ’ 1pt
Increase 5% ’ 2 pts Increase 5% ’ 2 pts
Increase 5% to 10% ° 3pts Increase 5% to 10% ° 3pts
Increase 10% to 15% : 4 pts Increase 10% to 15% : 4 pts
Increase 15% to 20% : 5 pts Increase 15% to 20% : 5pts
Increase 20% to 30% : 6 pts Increase 20% to 30% : 6 pts
Increase 30% to 40% ’ 7 pts Increase 30% to 40% ’ 7 pts
Increase over 40% ’ 7.5 pts Increase over 40% ’ 7.5 pts

o o

e ~7%

Data sources & contacts

EMAS provides a website that tracks the number of companies and organizations registered by country. There is no public list of
companies certified to the ISO 14000 / 14001 standards for environmental management systems, and the names of companies
are not released publicly. It may be possible to obtain this information through a survey of Albanian companies administered by
the CSR Network or from the national accreditation office, the National Directorate of Standardization, responsible for ISO and
other certifications in Albania.

e) Consumers
Indicator #13: Degree of customer orientation

Relevance / Importance:

Companies that are responsive to customers are more likely to respond to sustainabiilty concerns, or issues raised by other
stakeholders. There is a need to look at issues that are specific to Albania, such as the ethical practices of companies in the
banking and food distribution sectors, where competition is fierce, and where health is an important issue.

Criteria / Description of indicator
This indicator monitors the extent to which companies are responsive to the needs and desires of their customers and other
stakeholders.
#13: Customer orientation

Score of less than 3.50 0 pts

Score 3.50 to 4.00 1pt
Score 4.00 to 4.50 ’ 2 pts
Score 5.50 to 5.00 ’ 3pts
Score 5.00 to 5.50 ’ 4 pts
Score more than 5.50 ’ 5pts

o

Data sources & contacts
Data on the degree of customer orientation is available from WEF's GClI report, pubished annually: GCI 6.15, and/or a survey of
issues reported to consumer protection office and commission (CPC and ZMK).
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Summary of Scorecard B: Measuring the Private Sector's Progress in Implementing CSR

a) Corporate governance and financial repo 1. Efficacy of corporate boards C‘/
2. Ethical behaviour of firms 15
Strength of auditing and accounting standards

od

b) Engaging with CSR 4. No. of companies using a recognized CSR or sustainability report

5. Number of members in CSR Network and UN Global Compact /
6. CSR activities organized by private sector associations 15
7

. Number of companies submitting proposals for CSR awards

c) Labour 8. Extent of staff training o
9. No. of companies using SA8000 /15
10. Women employed in private sector (ratio to men)

d) Environment 11. No. of companies using 1ISO14001 u/
12. No of companies registered under EMAS 15

e) Consumers 13. Degree of customer orientation /15
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Scorecard C: Measuring Civil Society's Progress in Engaging with CSR

Civil Society Context

A vibrant civil society is an important element in any society, but especially in countries like Albania where people’s expectations
are changing as they make the transition from decades of socialism to EU member state status. Moreover, a strong social fabric
is necessary to support progress towards responsible competitiveness, including a culture of transparency, a free and inquisitive
press, an intolerance of corruption and a dense network of non-governmental organizations. Civil society organizations
encourage compliance with existing laws and regulations and provide a sounding board for innovation and collaboration with
businesses. Measuring the strength of civil society in CSR involves tracking a range of indicators such as: a) the number of
NGOs engaged in CSR-related issues, b) educational institutions, c) consumer satisfaction, d) press freedom and e) discussion
of CSR in the media

Indicator #1: Percentage of NGO programs that are related to CSR issues Maximum Score: 10 pts

Relevance / Importance:

NGOs encourage greater corporate accountability and transparency. The presence and capacity of NGOs able to advocate for
CSR and sustainability issues is an important contributor to national development. NGOs become more important in the absence
of strong labour unions that are capable of advocating for conditions affecting the internal functions of companies involving
issues associated with labour practices, employment benefits, etc. By tracking these issues, the Albanian government will send a
signal that they are serious about making the necessary reforms.

Criteria / Description of indicator

There are two ways to monitor this information: a) Freedom House's annual Nations-in-Transit report provides a comprehensive,
Web-based profile and index of a range of democratic developments, ranging from civil society issues to press freedom to
corruption and democracy in 29 countries including Albania, and 9 countries in the Balkans (each issue is scored separately); b)
Tabulate the percentage of NGO programs related to CSR and sustainability issues (through a survey)

a) Key: scoring based on Nations In Transit Civil Society index b) Key: % of NGO programs

Score more than 4.50 0O 0 pts 0-5% [ opts
Score 4.00 to 4.50 0 1pt 5-10% [ 1pt
Score 3.50 to 4.00 O 2pts 10-15% [] 2pts
Score 3.00 to 3.50 O 3pts 15-30% [ 3pts
Score 2.50 to 3.00 0O 4pts 30-60% [] 4pts
Score of less than 2.50 O 5pts More than 60% [] Spts
/s /5
Data sources & contacts
The Nations-in-Transit website provides a range of indicators that track civil society issues, press freedom, corruption and
democracy: http://www.freedomhouse.org/report/nations-transit/nations-transit-2012. Alternatively, this information can be
collected by undetaking a questionnaire or survey among relevant NGOs.
Indicator #2: Percentage of educational institutions offering courses related to CSR Maximum Score: 5 pts

Relevance / Importance:
This indicator is a good way of tracking the awareness of CSR in society and the extent to which CSR knowledge is embedded
among future business leaders.

Criteria / Description of indicator
The percentage of higher education institutions offering degrees and/or courses in CSR and sustainability. Alternatively, it may be
more instructive to track the number of students enrolled in CSR courses and degrees Key: % of institutions

0-5% [ opts

5-10% UD 1pt
10-15% UD 2pts
15-30% uD 3pts
30-60% UD 4pts
More than 60% uD 5pts
Data sources & contacts /5
Information to be collected by distributing a questionnaire to relevant higher education institutions in the country. Alternatively,
consult university websites for information on CSR and/or sustainability course offerings
Indicator #3: Degree of consumer satisfaction Maximum Score: 5 pts_|

Relevance / Importance:

There are a number of issues surrounding corporate practices in Albania that need to be monitored to ensure adequate
consumer protection. It is important to monitor the views expressed by independent civil society organizations on relevant issues
renging from access to finance, cost of utilities, food saftey, etc. These include the banking sector (advertising false interest
rates), food regulation and quality (bacteria in milk products), worker safety in mining (death due to poor labour practices).
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Criteria / Description of indicator
This indicator could be monitored by tracking the increase or decrease in the frequency of issues being reported to the

Consumer Protection office, in the media or by an improvement in consumer opinions on the issues. Reduction in complaints
Number of complaints about the same uD 0 pts
Number of complaints down 1% to 10% DD 1pt
Number of complaints down 10% to 20% uD 2 pts
Number of complaints down 20% to 30% uD 3pts
Number of complaints down 30% to 40% DD 4 pts
Number of complaints down over 40% uD 5pts

o

\\

Data sources & contacts

Information to be collected by distributing a questionnaire to the two NGOs that deal with consumer protection issues, the Office
for Consumer Protection (Zyra per Mbrojtjen e Konsumatorit) and the Consumer Protection Association (Komisioni i Mbrojtjes se
Konsumatorit), and relevant government departments.

Indicator #4: Press freedom Maximum Score: 5 pts

Relevance / Importance:

Threats to journalists and intimidation limit the possibility of raising issues associated with poor corporate performance. By
tracking this indicator, the Albanian government will send a signal that they are serious about making the necessary reforms

Criteria / Description of indicator
Freedom House's annual Nations-in-Transit report provides a comprehensive, Web-based profile and index of press freedom in
197 countries including Albania. Scoring is based on a country's rating and/or ranking. Key: Press Freedom rating

Rating more than 70 DD 0 pts
Rating 60 to 70 UD 1pt
Rating 50 to 60 uD 2 pts
Rating 40 to 50 uD 3pts
Rating 30 to 40 UD 4pts

Rating of less than 30 [] Spts

o

Data sources & contacts /
Nations-in-Transit website, Global Press Freedom Rankings: 5
http://www.freedomhouse.org/sites/default/files/Global%20and%20Regional %20Press %20Freedom%20Rankings.pdf, and
annual report: http://www.freedomhouse.org/report/nations-transit/nations-transit-2012.
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Annex B - Table of Indicators showing source of info and scorecard information

(SR sirategy and promotion 1. Existence of a national (SR strategy Policy documents

2. National legislation promofing (SR Policy documents 5
Labour 3. Gender equality in the labour force 6C17.08 5
4. Level of unemployment Bank of Albania 5
5. Youth unemployment rate o ratio Eurostat, GCI's SCI 5
6. (02 emission UNDP Human Development Index (HDI) 5
Environment 7. Environmental performance EPI, Yale and Columbia website 5

8. PRTR To be used in forthcoming years
Transparency and Business Environment 9. Level of corruption Pl 5
10. Level of global compefitiveness 6CI rank and score 5
11. Ease of doing business World Bank 5

12. Responsible compefitiveness To be used in forthcoming years

Corporate governance 1. Efficacy of corporate boards 6C11.20

2. Ethical behaviour of firms 6CI1.18 15

3. Strength of auditing and accounting standards 6CI1.19 15
Engaging with (SR~ 4. No. of members in CSR network reporting using any recognized ~ Consulfation with websites and survey among members in CSR 15

(SR or sustainability report network

5. Number of members of the (SR Network and UN Global Compact  Interview with CSR Network 15

6. SR activities organized by members in (SR network Survey of activities by members in (SR network 15

7. Number of companies submitfing proposals for (SR Awards (SR Award submissions To be used in

forthcoming years

Labour 8. Extent of staff fraining 601 5.08 5

9. No. of companies using SA8000 SAAS certified facilities list — consultation with website 15

10. Gender equality in the private sector 6(17.08 5
Environment 11. No. of companies using 15014001 Survey among members in (SR network 15

12. No of companies registered in EMAS (Eco-Management and Audit Scheme)  To be used in forthcoming years
Consumers 13. Degree of consumer orientation 6Cl6.15 5

Strength of civil society engagement 1. No of NGOs engaged in (SR & sustainability issues Nations in Transit website and Google search

2. No of higher education institutions offering CSR courses ~ Consultation with websites of top 5 ranked education institutions 5
Consumers 3. Degree of consumer satisfaction Albanian Consumer Protection Office 5
Media 4. Press freedom Nations in Transit 5

NATIONAL CSR REPORT ALBANIA )’



Annex C - Summary of recommendations
for further improvements on the CSR
indicators in the forthcoming years

NATIONAL LEVEL

Indicator 5 - Youth unemployment rate and/
or ratio

Currently Albania is not included in Social Sustainabil-
ity Adjusted GCl which is a relevant source of info to
enable the benchmarking with other countries of the
youth unemployment ratio. This ratio analyzes the im-
pact of youth unemployment on social sustainability.
Therefore, it is considered to be used as source of info
in the forthcoming period of CSR reporting as soon as
there will be available data for Albania.

Indicator 8 - EPRTR

One of the priorities of the Albania’s government
environmental strategy and national environmental
action plan is to establish the legal framework as an
instrument for the application of the environmental
policies in the country. Part of this process involves the
preparation of an integrated system register of pol-
lutant release and transfer under PRTR Protocol thus,
a National PRTR website needs to be developed to
enable tracking the pollutants. Therefore, it is recom-
mended to be uses as an Indicator as soon as Albania
will finalize the integrated system register of pollutant
release as part of E-PRTR.

Indicator 12 - Responsible Competitiveness
This index will be used in the forthcoming years
because Albania is not included in GCl Sustainable
Adjusted Index. This index incorporates environmental
and social elements into GCl competitiveness analysis,
which enable the measurement systems to go beyond
economic performance by including other important
elements that render society sustainable.

(‘PAGE 52

PRIVATE SECTOR

Indicator 4 - No of Companies reporting using
any recognised CSR or sustainability report
The CSR framework 2013 in Albania recommends to
determine the number of Companies as a percentage
of top 100 companies by turnover that prepare CSR/
sustainability reports. Since this survey wasn't under-
taken as of November 2013, it is recommended to be
undertaken for the next period of CSR reporting.

Indicator 6 - CSR activities organized by
private sector

For this indicator, in the CSR framework 2013, it is
suggested a survey to tabulate the activities organized
by the business association. Since this survey wasn't
undertaken as of November 2013, it is recommended
to be undertaken for the next period of CSR reporting

Indicator 11- No. of Companies using ISO
14001

Although, a survey as source of gathering the data
for the Indicator 11, is limited among the compa-

nies members in the CSR network for CSR progress
reporting (2013), either a survey of private companies
or the information collected from the certifications’
companies in Albania, will enable gathering more
comprehensive data. Due to time constraints these
research instruments are recommended to be used for
the forthcoming CSR reporting period.



CIVIL SOCIETY

Indicator 1 - Number of NGOs engaged in
CSR and sustainability issues

Since there are data necessary to be collected to as-
sess the progress made in CSR domain among NGOs,
a focal point shall be identified among NGOs that
have established already CSR programs such as CSR
Network, Partners Albania, to promote CSR among
civil society. Additionally, surveys or questionnaire
that assesses the strength of civil society in CSR shall
be administered by them to have more accurate and
comprehensive results.

Indicator 3 - Degree of consumer satisfaction
In addition to the number of complaints, a more ap-
propriate indicator to monitor the consumer satisfac-
tion for the future reporting period is to track whether
complaints are addressed to the appropriate bodies
including, business, consummator and the state struc-
tures as well as measuring the degree of concerns
being resolved and further actions taken.
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