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VIZIONI

Komuna Progér, me njé mjedis natyror té pasur e té larmishém,
me sipérfage té gjera té tokés bujgésore, sipérfage ujore té
geta dhe té rrjedhshme, me njé pejzazh té bukur, me njé reliev
té valézuar té ndérthurur harmonikisht mes tyre, fusha kodra,
mali me veshje té pasur bimore né sajé té marrédhénieve té
géndrueshme komunitet - mjedis do té zhvillojé ekonominé,
kulturén, njé infrastrukturé funksionale duke siguruar njé
standard jetese né rritje té vazhdueshme.






PLANI LOKAL 1 VEPRIMIT NE MJEDIS - KOMUNA PROGER

1
VLERESIMI | GJENDJES AKTUALE NE KOMUNE

1.1 Pérshkrim i pérgjithshém

Komuna Progéer ndodhet né juglindje té Shqipéris€, né pjesén veriore té fushégropés sé Devollit. Ajo
kufizohet né veri me komunén e Pojanit, né jug me komunén Qendér Bilisht, né lindje me Greginé dhe
né peréndim me komunén Hocisht.

Komuna Progér pérbéhet nga 8 fshatra: Progér, Vranisht, Cangonj, Mancurisht, Pilur, Shuec, Rakicke
dhe Bicke. Nga keta, ne zone malore jane fshatrat Rakicke, Shuec dhe Bicke. Relievi i zonés ku shtrihet
komuna karakterizohet nga reliev fushor, kodrinor dhe malor.

Né territorin e komunés shtrihet njé pjesé e Ligenit té Prespées sé Vogel dhe kalon rrjedha e lumit
Devoll. Gjithashtu ka burime té shumta té ujérave té émbla.

Sistemi ujor i Prespés sé Vogél éshté sa i ndjeshém, aq edhe kompleks, ndaj dhe koordinimi dhe
administrimi i integruar i tij ka géné njé nga objektivat kryesore té Parkut Prespa g€ prej krijimit te
tij. Sipas Planit Strategjik té Veprimit pér Ruajtjen dhe Zhvillimin e Qéndrueshem té Parkut Prespa,
i cili shtron gellimet e bashke miratuara te kooperimit trepalesh né Prespe, éshté nevoja té mbyllen
boshlleget né njohjen e vecorive kryesore té sistemit dhe né proceset drejtuese si ceshtje prioriteti,
ndérsa ndérhyrje té réndesishme dhe té pafavoreshme mjedisore té shkuara ose praktika aktuale duhet
té restaurohen sa me shumé gé té jeté e mundur ose té ndryshohen. Devijimi i Lumit Devoll né Ligenin
e Prespés sé Vogél, népéermjet té cilit pellgu i basenit té Prespés u zmadhua artificialisht, ka gené njé
nderhyrje e tillé, me ndikime té dukshme té pafavoreshme gé kurré nuk janée vlerésuar plotésisht.
Nevojat pér ujitjen e fushés sé Korcés, pér té cilén u zbatua devijimi né vendin e mésipérm, nuk kanée
gené vlerésuar né menyre té drejté dhe né aspektinn teknik.

Sipérfagja e tokés éshté e ndaré né 5 zona nga kategoria e treté deri tek e shtata té ndara si mé
poshté:

Kategoria e treté 304 ha

Kategoria e katért 782 ha

Kategoria e pesté 206 ha

Kategoria e gjashté 395 ha

Kategoria e shtaté 62 ha
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Popullsia
Komuna Progér ka njé popullsi té pérgjithshme prej 6060 banore. Mosha mesatare e popullsisé éshté
46 vjet dhe e ndare sipas fshatrave éshté si me poshté:

Fshati Nr. i banoréve
Proger 1005
Mancurisht 780

Cangonj 1319

Pilur 915

Vranisht 1425

Bicke 171

Rakickée 235

Shuec 210

Né periudhén e tranzicionit ka patur lévizje demografike, emigracioni pér jashté shtetit, lévizjet e
popullsisé brenda vendit, etj.

Ndérkohée gé migrimi eéshté i stabilizuar vitet e fundit dhe numri i familjeve gé vijne dhe largohen
éshté 3-4 né vit.
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1.2 Vlerésim i burimeve natyrore

1.2.1 Rezervat ujore

Né rezervat ujore té Komunés Progér mund té pérmendim: burimet e Mancurishtit, (izvoret), burimet
e Progrit, lumin Vranisht, pjesén e ligenit té Prespés té Vogél né aférsi té fshatrave Zagradec dhe Shuec,
si dhe nje segment i lumit Devoll ge kalon né territoret e Komunés Progér. Gjendja mjedisore, ményra
e administrimit dhe pérdorimit té kétyre rezervave ujore éshté tejet e perkeqgésuar, sidomos pas vitit
1976, kur njé pjese e rjedhjes sé Lumit Devoll u devijua né basenin e Ligenit té Prespés sé Vogél.
Si pasojé e késaj ndéerhyrjeje dhe e mungesés se zgjidhjeve teknike, sasisa e depozitimeve né ligen
tashmé paragitet né nivele katastrofike. Pjesa e hapur e ujérave ligenore éshté tejet e reduktuar dhe
vegjetacioni me dominim té kallamishteve tashme e ka pushtuar até. Né njé situaté té tille cenimet
ndeshen edhe ndér elementét e florés dhe faunés native.

Vlerésimet e meparéshme te vellimit té sedimenteve té depozituara né Prespén e Vogél (pér shkak té
devijimit té lumit Devoll) ishin 1.2 million m3.

Megjithaté, analiza e rrjedhjes se ngurtée né studimin prezent vleréson volumin e devijuar né Ligen
né 19% té rrjedhjes totale vjetore té lumit dhe normén e rrjedhjes se ngurte té lumit Devoll ne 1694
t/km?/vit, gé rrit volumin e sedimenteve té depozituara né 1.98 milion m* pér njé periudhé 25-vjecare
te devijimit. Kjo vleré pérfshin gjithashtu sedimentet e depozituara né kanal midis pikés s€ devijimit
dhe Ligenit.

Ky depozim masiv i sedimenteve ka provokuar njé ndikim te genésishem né karakterin, cilésite
mjedisore dhe funksionimin e habitateve, nga njé ligen i cekét né nje mocalishte té dominuar nga
shtrirja emergjente e vegjitacionit. Devijimi i Devollit ka pérshpejtuar késhtu efektin e stazhit natyral
(mbushjen) té shquar né Ligen pér disa gindra vjet ose mé shume.

Menaxhimi i ujérave nuk éeshté i organizuar né nivel komune, por kryhet né nivel garku. Sidoqofté
gjendja e menaxhimit té tyre lé pér té déshiruar. Duke vecuar dy zona gé kané statusin e zonave té
mbrojtura, mund té themi se menaxhimi eshté i kénagshem pér Rezervatin e Cangonjit dhe problematik
pér pjesén qe gjeografikisht i perket teritorit té komunés soné dhe éeshté térési e Parkut Kombétar
Prespa.

Peshkimi si aktivitet, krahasuar me vite mé paré edhe pse vijon gé té ushtrohet, per shkaqge te
pérshkruara mé sipér té situas né Ligen tashmé pérbén njé sektor ekonomik me peshé té vogel né
Komuné. Aktualisht nuk ka ndonjé nismé pér zhvillim akuakulture né zoné. Njé trajtim i integruar
i sistemit ujor Prespé e Madhe Prespé e Vogel do té pérfshinte né skemen e ripopullizimit me krap
autokton edhe té kétij trupi ujor.
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1.2.2 Pyjet

Né komunén Progeér, sipérfagja mé e madhe pyjore ndodhet né pjeseén pereéndimore té Malit té Moraves,
si dhe né pjesén lindore neé Malin e Ivanit. Sipérfagja qé zéne pyjet éshté 750 ha ose 25% té sipérfaqes
totale té territorit té komunés. Prerja pa kriter, mbikullotja dhe zjarret e herépashershme né vitet e
fundit ka béré qge shpyllézimi té mbetet njé nga problemet kryesore gé shqetéson komunitetin.

Né Komunen Progeér, llojet e pishés, bredhit, déllinjave té ndryshme gjenden kryesisht né pjesén e
vargmalit té Moraves. Llojet e pishés kané ndikim té drejpérdrejté né cilésine e ajrit si dru i larté.
Specifike per komunén Progér jane géshtenja e buté, e kultivuar né fshatin Vranisht, akacia qé éshté
njé bimé e introduktuar dhe me areal relativisht té vogel, si dhe bushi dhe llojet e dushgeve (Quercus
petrea, Quercus cerris, Quercus pubescens etc) né anen e malit té Ivanit> Disa lloje drunoré kané
mundési té médha pér tu destinuar pér prodhime té ndryshme artistike, si, si¢c éshté bushi (Bucsus
semprevirensis). Ndér biméet e uléta mund té pérmendim lloje té mikroflorés akuatike, lloje likenesh,
myshqgesh dhe fiernash, ku permendet prania e shpeshté e fiershqgipes. Ka tendenca pozitive té trajtimit,
menaxhimit dhe ruajtjes té tyre.

1.2.3 Burimet natyrore dhe larmia biologjike

Neé territorin e komuneés té Progrit ndodhen dy zona gé kané statusin e Zonés seé Mbrojtur: Rezervati
Natyror i Cangonjit dhe njé pjesé e Parkut Kombétar teé Prespés, por né qofté se pér té parin ky status
éshté i verteté dhe funksionon zbatimi i tij, pér pjesén e Parkut té Prespés shume pak eshté punuar pér
zbatimin né praktiké té kétij statusi.

Ligatinat e Prespés dhe Devollit pérfagésohen kryesisht nga sipérfaget e hapura ujore, kallamishtet,
ujra rrjedhése, tranzitore dhe kullotat e lagura. Kullotat e lagura jane pjese té hapura té ligenit (pa
kallamishte) gé jane nen ujé kryesisht gjaté pranverés dhe verés. Ato ofrojné mjedise pér riprodhimin e
peshgéve dhe amfibéve, vende pér ushgimin e mjaft shpendéve ujoré dhe burime shume té réndésishme
pér banorét vendas.

Ligeni i Prespés se Vogél edhe pértej cénimeve mjedisore vijon té jete strehé ellojeve te réndésishém
faunistike ujorée si: mrena (Barbus prespensis), lloj i perfshiré ne Aneksin Il té Directives 92/43/EEC
dhe né Aneksin V té Direktivés 92/43/EEC, cirona e vogél (Alburnoides bipunctatus prespensis), lloj i
pérfshiré né Aneksin Il té Directivés 92/43/EEC, cironka (Calcalburnus belvica) etj.

Kurse llojet: Paraphoxinus epiroticus lloj i pérfshiré né Aneksin Il té Directivés 92/43/EEC dhe Rutilus
prespensis lloj i pérfshiré né Aneksin Il té Directives 92/43/EEC jané endemike té gadishullit ballkanik,
dhe né bazeé té té dhenave pér pjesen Greke té Prespés jané taksoné té pranishém né kété ekosistm.

Vlen te theksohet se alternimet mjedisore kané sjellé krijimin e kushteve pér zhvillimin e llojeve
aliene si tinka (Tinca tinca), peshku i arté (Lepomis gibbosus) qé tashmé ka mare vlerat e njé lloji
invaziv, karasi (Carassius auratus) etj.

Ligeni i Prespés sé Vogél dhe pjesé té vecanta té shtratit lumor té Devollit jané habitate interesane
pér gjitarin lundérza (Lutra lutra), njé element faunistik me mjaft vlera pér tu marré né konsideraté
mbrojtjeje.

Neé territorin e komunés Progér gjenden, por jané né pakésim e sipér, fazani, derri i egér, thélleza,
péllumbi i eger, etj. Ekzistojné shpendé té zakonshém si méllenja, zgarbulli, bilbili, qukapiku, turtulli
shtegtar, pupa, skifteri dhe shtegtaré té tjere si lejleku, dallendyshja etj. Ne lumin e Devollit gjenden
disa lloje peshqish, gaforre, ngjala dhe, né aférsi té tij, pata dhe rosa té egra, lundéerza, etj. Né pyjet
né territorin e komunés gjenden ariu, ujku, dhelpra, kunadhja, sorkadhja si dhe zvarraniké té tokes, si
hardhuca dhe zhapiku i gjelbér, nepérka e malit, et].

Disa nga keto gjallesa jané te pérfshira né listén e llojeve té rrezikuar, ku mund té pérmendim
fazanin, derrin e egér, sorkadhen, qé kryesisht rriten né malin e Moravés dhe né Rezervatin e Cangonjit.
Gjithashtu, disa lloje peshqish té ligenit té Prespés s€ Vogél jané té rrezikuar si pasojé e procesit té
kénetezimit té ligenit.

Zona éshte e pasur né resurse bimésh mjeksore te tilla si: lule kugja (Papaver rhoeas), salepi (Orchis
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mascula), mullaga (Malva sucvestris), déllinja e kuge (Juniperus ohycedrus), lule ballsani (Hyperikum
perforatum), murrizi (Crataegus monogyna), kamomili (Chamomolla recutita), méshtekna (Betula
pendula), caji i malit (Sideritis roeseri), tréndafili i egér (Rosa kanina), manaferra (Rubus fruticosus),
gorica (Pyrrus amygdaliformis) dhe hithra (Urtica dioica).

Njé pjesé e kétyre biméve pérdoren drejtpérsédrejti nga njerézit pér mjekimin e disa semundjeve.
Grumbullimi dhe shitja e kétyre biméve eshté kthyer né njé burim té sigurimit té te ardhurave peéer
njé pjesé te mire té banoréeve te zonés. Grumbullimi i tyre kérkon njé kujdes té vecanté dhe kontroll
rigoroz nga autoritetet né ményré gé ajo te behet me kritere agro teknike ge te mos rrezikoje zhdukjen
e tyre.

Me zhvillimin ekonomiko-shogéror té zonés, pejsazhi eshté né ndryshim té vazhdueshém. Shtimi i
numrit té druréve frutoré, pérmirésimi i vazhdueshém i infrastrukturés rrugore, ndértimi i sistemeve
té reja té ujésjellesve e kanalizimeve, etj, jané disa nga aspektet pozitive té kétyre ndryshimeve,
nderkohé gé disa nga efektet negative pér pejsazhin jané shpyllezimi dhe prerjet abuzive dhe pa
kriter, territoret e djegura nga zjarret né pyje, kénetézimi i ligenit té Prespés dhe mosgrumbullimi dhe
pérpunimi i mbetjeve urbane.

Shpella e trenit
Vlere e rrallé natyrore dhe historike

Shpella e Trenit eshté njé kombinim i rrallé i vlerave natyrore dhe materialo-shpirtérore. Ajo ndodhet
ne buzeé te Ligenit té Prespes sé Vogél, perfund njé kodre té vogél praneé fshatit Tren, né Gryken e Ujkut,
706 m mbi nivelin e detit. Eshté formuar nga procesi i karstit, pra nga tretja prej ujit e shkémbinjté
gélgeroré té Trias-Jurasikut, té cilet jané kapur nga disa shképutje tektonike gjaté Pliocen-Kuaternarit.
Shkémbinjté jane tepér té copétuar nga shképutjet tektonike, té cilat sollen fundosjen e Prespés sé
Vogél, ku u krijua ligeni me té njéjtin emer. Ujerat qé kané formuar shpellén, kane shfrytézuar njé
shképutje té tillé tektonike.

Relievi eshté kodrinor, e pérreth shpellés malor, rreth 1400-1500 m mbi nivelin e detit (maja e Golinés,
1465 m) né malin e Ivanit. Banorét e njohin dhe me emrin Shpella e Skordileveés.

Ka disa galeri, por mé e madhja éshté ajo e Ligenit: 40 m e gjaté dhe 5,50 m e gjeré. Né té jane gjetur
gindra Rinolofidi, pasi korenti ajrit me hyrjen e shpellés dhe prania gjithnjé e ujit krijojnéé kushte
té pérshtatshme. Né pjesén peréndimore té kodrés ku ndodhet Shpella e Trenit gjaté hapjes sé njé
guroreje u zbulua njé tjetér shpelle. Nga sa e njihet deri tashti, galeria e saj kryesore duhet té lidhet
me Shpellén e Trenit: me sallén A. Ajo ka shumé kongrecione té bukura. Ndonése shpéerthimi i eksplozivit
né gurore i kané sjellé deéme stalagtiteve e stalagmiteve, ende vlerat e shpellés, ruhen mire.

Shpella e Trenit zé vend kryesor né térésiné e monumenteve arkeologjike, né fushén e Devollit e
pellgun e Korcés. Si vendbanim prehistorik éshté bére e njohur pér here té paré né vitin 1952, nga
vezhgimet e H. Ceka e S. Anamali. Pasurité ujore, pyjet e dendura, kafshét e egra dhe fushat prané
saj me toka pjellore, ishin kushtet me kryesore qé kushtézuan vendosjen e banoréve prehistoriké né
shpellé.

Shpella e Trenit éshtée njé shpellé shume e réndésishme pér lakurigét e natés, sidomos gjaté periudhés
sé verés dhe vjeshtés. Nga njé vlerésim i pérafért, brenda shpellés takohen gjaté verés rreth 2000-
2500 individe lakurigesh nate, te dominuar nga lloji globalisht i rrezikuar Miniopterus schreibersi, i cili
péerbénte rreth 90% té numrit te lakurigve té késaj shpelle, duke gené késhtu shpella mé e réndésishme
e njohur deri tani né vendin tonée per kété lloj lakurigi nate. Lloje té tjere shogérues lakurigésh nate
té késaj shpelle jané: Rhinolophus ferrumequinum, R. blasii, Eptesicus serotinus, Myotis capaccinii,
M. daubentoni, M. myotis, M. blythi dhe Pipistrellus savii. Kjo shpellé éshté gjithashtu e réndéesishme
edhe pér llojin Myotis daubentoni, i cili deri mé sot éshté sinjalizuar né vendin toné vetém né rajonin
e ligeneve té Prespés.
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1.3 Aktivitetet njerézore

1.3.1 Urbanizimi dhe infrastruktura

Pér te gjithe fshatrat e komuneés ekzistojné plane rregulluese té viteve 1980 - 1984. Plane rregulluese
te viteve te fundit, gé t’i pershtaten zhvillimit té zonés, nuk ka dhe pér ndértime té reja punohet me
plane rregulluese pjesore.

Ndértesat e banimit né komuné jane 1805 nga té cilat njekatéshe 1024 dhe 281 ndéertesa 2 katéshe.

Sistemi rrugor né komuné éshté i kategorive rurale dhe kombétare. 1025 m éshté e asfaltuar, ndérsa
tjetra e pa asfaltuar gjé gé pérbén problem né dimér pér fshatrat Rakické dhe Shuec, ndérsa té tjerat
kane probleme né periudhen e verés né kohén e thatésirés ku problem shqetésues éshte pluhuri

Né territorin e komunés ka njé shkollé té mesme gé ndodhet né f Proger, si dhe shkolla 9-vjecare né
fshatrat Rakicke, Cangonj, Vranisht, shkollé fillore né fshatrat Mancurisht e Shuec, gendra shéndetésore
né fshatrat Progér, Vranisht, Cangonj, Pilur, Mancurisht.

1.3.2 Zhvillimi rural

1.3.2.1 Shérbimet

Te gjithé gendrat e banuara né fshatrat e komunés kané akses né sistemin sanitar té ujit té pijshem.
Furnizimi me ujé né fshatrat Pilur, Bické, Vranisht, Cangonj kryhet me rrjedhje té liré, kurse né fshatrat
Progér, Mancurisht, Rakické dhe Shuec furnizimi kryhet me ngritje mekanike. Prurjet e ujit jané té
mjaftueshme, por problem mbetet rrjeti shperndarés i fshatrave qe éshté shume i amortizuar nga koha
e gjaté e perdorimit si dhe nga ndérhyrjet e paligjshme né rjet. Zgjidhja e problemit mbetet zbatimi i
projekteve pér permirésimin e rrjetit té shperndarjes sé ujit té pijshem.

Sistemi i kanalizimeve i ujérave té zeza éshté i rregullt dhe i ndértuar né vitet e fundit, Me perjashtim
te fshatrave Pilur dhe pjeserisht Progri fshatrat e tjera nuk kané kanalizime té ujrave té zeza. Ndértimi
i sistemit té kanalizimeve té ujérave té zeza eshté njé problem akut dhe gé kerkon zgjidhje té
menjéhershme pasi ka ndikim negativ né mjedis, sidomos né cilésiné e ajrit dhe pasoja né shéndetin e
njerézve. Gjendja né fshatrat, ku nuk éshté ndérhyré éshté né pérkeqésim té vazhdueshém.
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Asnjé nga fshatrat né komuné nuk ka sisteme té trajtimit té ujérave té zeza. Largimi nga gendrat e
banuara behet né ményre private nga veté banoret.

Mbetjet e ngurta

Né komuné krijohen mbetje nga veprimtarit familjar té perditshme si dhe mbetje té tjera té ngurta
nga aktivitete ndertimore gé lidhen me rinovimet e banesave dhe prodhimin e géelgeres. Llogaritja
e mbetjeve té ngurta éshté né shifren 7,2 ton né dité. Pér sa i pérket sistemit té grumbullimit té
mbetjeve, pér cdo njési administrative jané caktuar vendet e grumbullimit té tyre, si dhe jané vendosur
pér cdo fshat nga njé karrocé pér hegjen e mbeturinave familjare.

Problem mbetet vendi i depozitimit dhe i pérpunimit. Mungesa e njé vendi te pershtatshém depozitimi
dhe trajtimi pér mbetjet e ngurta bén qé gjendja té jeté ne pérkegésim té vazhdueshém me pasoja péer
ndotjen e mjedisit.

Furnizimi me ujé

Furnizimi shtepiak me ujé mbulohet kryesisht nga uji néntokesor, ndérsa ujitja mbulohet nga uji
sipérfagésor dhe shérbehet nga infrastruktura e pérbére nga rezervuare té vegjél té shumte ujités né
vendet malore, veprat e regullimit gjaté lumit, dhe njé rrjet ujités ekstensiv dhe drenimi me kanale té
hapur, vecanérisht né fushén e Korgeés.

Kérkesa péer ujé ne zoné eshté llogaritur né njé total prej 100.78 million m3/vit, me kérkesén né ujitje
té dominuar né 84.35 million m? (kérkesa pér njé ha tipik té ujitur u llogarit ne 3500 m3/vit). Kapaciteti
akumulues prej 47 milion m? i rezervuaréve egzistues ujités shpie né njé deficit mesatar vjetor té ujit
pér bujgésiné té 39.2 million m3. Ky deficit mund té ulet péraférsisht neé 13.8 million m® nése merret
né konsideraté teprica e ujérave nentokésore (25.42 million m3). Megjithaté, kjo nuk rekomandohet te
pakten para se té péerdoret i gjithe potenciali sipérfagésor, meqgé mendimi ekspert favorizon ruajtjen e
shtresave ujémbajtése pér nevojat e ujit té pijshem.

Tabela . Kérkesa pér ujé e vlerésuar né zonén e studimit

Totali
Shperndarja e kérkesés (10E3 m3/vit) (10E3 m3/
Siperfagja vit)
Ujitja Blektoria Shtepiake Turizmi, Industria
Devolli i Siperm 13,227 458 2,236 2 19.923
Devolli Qendror 71,123 1.379 12,347 8 84.857
Shuma 84,350 1.837 14,583 10 100.780

1.3.3 Té ardhurat dhe biznesi

Numri i té punésuarve, né vitin 2007, éshté 27,3 % e popullsisé. Sipas sektoréve numri i té punésuarve
éshté: né sektorin shtetéror jané punésuar 2,7% e popullsisé, né sektorin privat jané punésuar 1,6 % e
popullsisé, té vetépunésuar né bujqési 23 %.

Té ardhurat e popullsisé sigurohen nga vetépunésimi né bujgési, nga emigrimi dhe nga punésimi né
sektorin shtetéror.

Né komunén Proger ka 60 biznese gé zhvillojné aktivitetin e tyre. Kéto ndahen neé aktivitete tregtare
si bare, dyqane, farmaci, etj., dhe aktivitete prodhuese si baxho, zdrukthtari, etj.

Bizneset problematike me ndikim negativ né mjedis jané linjat e prodhimit té gelqeres dhe té inerteve
né fshatin Progér.

Numeéri i familjeve gé punojné né gurore nga fshati Progér éshté 15.
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1.3.4 Bujqésia

Nga totali i tokés bujgésore prej 2277 ha, 1749 ha éshté toké e ndaré e punueshme, diferenca éshté
toké e abandonuar dhe e refuzuar

Toka bujgésore, aktualisht, pérdoret pér pemétari (45%), pér kultivimin e biméve prashitése (30%)
dhe drithéra (25%). Megjithaté vihet re njé tendencé né shtimin e sipérfages qé pérdoret pér pemé
frutore.

Rendimentet aktuale mesatarisht jané 400 kv/ha pér pemétariné dhe 35 kv/ha pér drithérat. Kéto
nivele prodhimtari pritet gé te rriten, pasi tendenca e fermeréve té zonés éshté pér rritjen e numrit té
mjeteve té mekanikés bujgésore dhe pérdorimit te plehrave kimike.

Pjesa dérmuese e popullsisé i éshté kushtuar bujgésise 95 %. Perfitimet ekonomike pér familje né
vit nga shitja e produkteve bujgésore dhe blegtorale arrin mesatarisht né 4000-5000 dollaré. Kéto
te ardhura kané tendencén pér t’u rritur, pasi fermerét po pérgendrohen né kultivimin e njé kulture
bujgésore, ku dhe eficenca né prodhim mund té jeté mé e madhe.

Aktualisht, kimikatet né bujqési pérdoren né njé masé té konsiderueshme dhe tendenca éshté né
shtimin e péerdorimit té tyre, jo vetém né bujgési, por dhe né pemétari. Kjo, natyrisht, do té ndikonte
negativisht né mjedis, né bletari dhe né prodhimin e bio-produkteve.

1.3.5 Blegtoria

Ky aktivitet nuk éshté mé prioritet i banoréve té zonés. Aktualisht, numri i familjeve gé merren me
blegtori éshté rreth 15 dhe numri i kreréve té bagétive té trasha éshté 850 dhe i té imtave 2430 kreré.
Tendenca éshté pér hegjen doré nga blegtoria si aktivitet, duke zvogéluar ndjeshém numrin e personave
gé merren me kété fushé.

1.3.6 Erozioni

Erozioni, ne téresi, nuk eshté njé problem shqgetésues, duke pérjashtuar disa zona té vecanta té
tokave bujgésore, péergjaté rrjedhés sé lumit Devoll ne fshatrat Proger Mancurisht dhe Cangonj, ku
humbja e sipérfages sé tokés, edhe pse eshté e vogél, ekziston si problem.

Pérmbytjet jané problem me shtrirje té kufizuar né fshatin Vranisht (lumi me té njéjtin emér kalon
né mes té fshatit) dhe né disa sipérfage toke bujgésore né ane té lumit Devoll. Nuk ka ndonjé sistem té
pércaktuar mbrojtjeje nga permbytjet. Sidoqoft€, gjendja e problemit éshté e géndrueshme.

1.3.7 Shéndeti i popullatés

Shéndeti i popullsisé éshte i géndrueshém, por me problemin e ujérave té zeza dhe mbetjeve urbane
rreziku éshté prezent. Megjithaté, rastet e sémundjeve infektive, té ndodhura gjate 5 viteve te
fundit jané té rralla. Probleme té ndotjes, té shkaktuara nga aktivitete té ndryshme, né rajon nuk ka.
Kapacitetet administrative dhe burimet njerézore née keté fushée janée té mjaftueshem.

1.3.8 Zhvillimi i turizmit dhe edukimi gytetar

Neé komunén Progér nuk zhvillohet aktiviteti turistik, ndaj né té gjithé komunén mungon njé
infrastrukturée apo shérbim i tillé.

Edukimi dhe ndérgjegjésimi i komunitetit

Neé komunén Progér kané vepruar dhe veprojné organizata zhvillimi dhe donatoré té ndryshém si
REC, USAID, UNDP, SIDA, SNV, AMPEP etj., té cilat kané mbeéshtetur nje sére aktivitetesh né sektorée
té ndryshém: arsim, mbrojtjen e pyjeve dhe mjedisit, zhvillimin e zonés, por dhe ngritjen e nivelit té
ndérgjegjésimit né kéto drejtime. Megjithaté, né komuné nuk ka veprimtari aktive té shogérisé civile
lokale, gé mund te veprojé si né ndergjegjésimin e komunitetit ashtu dhe pér gjenerimin e fondeve.

Neé fushén e edukimit mjedisor, e vetmja kurrikul, gé pérmban njé edukim té gjeré dhe me elementé
bashkekohor té edukimit, éshté “Paketa e Gjelbér” e pérgatitur nga REC Shqipéri. Kjo paketé mésimore
pérdoret kryesisht né klasen e 7-té dhe pérbén njé mundési té madhe si pér nxenésin ashtu dhe per
meésuesin.
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VISION

Blessed with a richly diversified environment of vast
stretches of agricultural land, with still and running water
sources, a varying landscape harmoniously ranging from the
field, to the hill, to the mountain, all covered with abundant
vegetation thanks to sustainable relationship between the
local communities and the environment, the commune of
Proger will be able to develop the economy and the culture
based on functional infrastructural systems which guarantee
adequate living standards constantly on the rise.
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1
ASSESSMENT OF CURRENT SITUATION
IN THE COMMUNE

1.1 Background

The commune of Proger is located southeast of Albania in the northern part of the Depression of
Devoll. It bounds in the north on the commune of Pojan, south on the central commune of Bilisht, east
on Greece and west on the commune of Hocisht.

The commune of Proger consists of 8 villages: Proger, Vranisht, Cangonj, Mancurisht, Pilur, Shuec,
Rakicke and Bicke. Of these villages, Rakicke, Shuec and Bicke are situated on the mountains. The relief
in the territory of the commune is characterized by flat, mount and mountain landscapes.

A part of the Lake of Prespa e Vogel lies in the territory of the commune. Also, the Devoll River runs
through the commune. In addition, the area holds a number of other sweet water sources.

The water system of the Lake of Prespa e Vogel (Smaller Prepa) is of both a sensitive and complex nature.
Therefore, the integrated management of this system was designed to be one of the key objectives
in the administration of the National Prespa Park since its creation. According to the Strategic Action
Plan for the Conservation and Sustainable Development of the National Prespa Park which represents
the joint objectives of the three partite cooperation over this lake, one of the issues of primordial
importance is the full and comprehensive study of the unique peculiarities of the system, in order
to design a functional management process to revert or correct to the maximum extent possible the
past and recent harmful practices, while establishing effective and efficient management tools and
processes. The deviation of the natural bed of the Devoll River to run into the Prespa Lake has been one
of those harmful and upsetting interventions whose negative impact has not as yet been fully studied.
Neither were the irrigation needs of the field of Korca, for the purpose of which the river was deviated,
properly assessed and studied.

The land area is divided into five zones from the third to the fifth category measuring as follows:
Third category: 304 ha

Fourth category: 782 ha

Fifth category: 206 ha

Sixth category: 395 ha

Seventh category: 62 ha
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1.1.1 Population

The commune of Proger has an overall population of 6060 inhabitants. The average age of the
population is 46 years and according to the villages it is as follows:

Village No. of inhabitants
Proger 1005

Mancurisht 780

Cangonj 1319

Pilur 915

Vranisht 1425

Bicke 171

Rakicke 235

Shuec 210

The post socialist system has seen great population movements both internally and externally.
Recently, migration has somehow stabilized and the number of incoming and outgoing families is 3-4
annually.
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1.2 Assessment of the natural resources

1.2.1 Water reserves

Amongst the water reserves of the commune of Proger mention can be made of the sources of
Mancurisht (water pools), the sources of Proger, the Vranisht River, the fractions of the Lake of Prespa e
Vogel falling in the villages of Zagradec and Shuec, as well as the segment of the River of Devoll which
crosses the territories of the commune of Proger. The environmental situation of these waters, due to
the inefficient administration, following 1976 in particular, has been constantly degrading. The deviation
of the river of Devoll to make it flow into the Lake of Prespa e Vogel was the major intervention to the
detriment of the environment and its systems. Consequently, the amount of deposit carried into the
lake by the river is presently close to catastrophic levels. Vegetation has eaten up the lake’s space and
water only represents a small surface. The lake’s native flora and fauna has also suffered because of
the intervention.

Previous assessment of sedimentation deposited into the lake of Prespa e Vogel due to the deviation
of the River of Devoll showed and amount of 1.2 million m?.

However, the present assessment of the solid matter indicates that the volume of the matter carried
into the lake is 19 per cent of the total amount of materials carried annually by the River of Devoll,
while the norm of the solid matter carried by the river is estimated to be 1694 t/km?/yearly, which
shows that the volume of sediment deposited is 1.98 million m* over the 25 year period from the time
of the deviation of the River. This amount includes the sediments deposited in the connecting canal
between the deviation point and the lake.

This massive depositing of sediments has provoked a substantial impact on the properties, the
qualities and the functioning of the habitats. From what was originally a not so deep lake, presently
there is marshland dominated by wild vegetation. The deviation of the river from its original bed has
accelerated the natural filling process of the lake by hundreds of years, if not more.

Water management has not been delegated to the commune level. It is still the responsibility of the
authorities at the regional (intermediate) level. In any case, efficiency of management leaves a lot to
be desired. With the exception of two areas which are given a special status and placed under national
protection, it can be said that management is relatively satisfactory only in the Preserve of Cangonji
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and problematic over the area under the territory of the commune and beyond, i.e. throughout the
National Park of Prespa.

Compared to previous years, due to the causes described above, fishing has only a relatively low
weight in the economy of the commune. Moreover, there are no plans to develop aquaculture in the
area. An integrated management of the water system between Prespa e Madhe (Greater Prespa) and
Prespa e Vogel should involve a repopulation scheme with autochthonous carp species of this body of
water.

1.2.2 Forests

In the commune of Proger, the greatest forest area lies in the western side of the Mountain of Morava
and the Eastern side of the Mountain of Ivan. The area covered by forests is 750 ha or 25% of the total
territory of the commune. Extra legal felling, overgrazing and periodical fires in the recent years have
caused deforestation to be one of the main concerns.

In the commune of Proger, the various kinds of pines and juniper trees are found mainly over the
local segments of the Morava mountain chains. As tall trees, the pines have a great impact on the
quality of the air. Special to the commune of Proger are the cultivated chestnut trees in the village of
Vranisht; acacia, the plant that has been introduced over a relatively small area and the bushes and the
various kinds of oak trees (Quercus petrea, Quercus cerris, Quercus pubescens etc) over the sides of the
Mountain of Ivan. Some kinds of trees represent great potential for the development of various wood
handicrafts such as for example Bucsus semprevirensis. Among the lower trees, mention can be made of
the various kinds of aquatic micro flora, likens, moss types, ferns, among which brakes most frequently
encountered. Recently, there is a clear tendency towards improving management, preservation and
conservation of the forests.

1.2.3 Natural resources and biological diversity

The territory of the commune of Proger has two areas with the status of protected zones: the Natural
Preserve of Cangonji and a fraction of the National Park of Prespa. However, as regards the first, the
status is implemented in real life, whereas in the case of the second little attention is paid to the
implementation of the obligations associated with the status of the protected zone granted to the
Prespa Park.

The legatines of Prespa and Devoll are represented mainly by open water spaces, reed vegetation,
which alternate between transitory waters and wetlands. The wetlands are part of the lake’s open
space (free of vegetation) which come to be under water mainly in the spring and summer. They provide
conditions for the reproduction of fishes and amphibians and serve as food reserves for water birds, thus
representing substantial resources for the local population.

Despite the environmental damages caused to it, the lake of Prespa e Vogel continues to be home to
a number of important fauna species such as Barbus prespensis included in Annex Il of Directive 92/43/
EEC and in Annex V of the Directive 92/43/EEC; Alburnoides bipunctatus prespensis, included in Annex
Il of the Directive 92/43/EEC; Calcalburnus belvica; etc.

The species Paraphoxinus epiroticus, included in Annex Il of the Directive 92/43/EEC and Rutilus
prespensis, included in Annex Il of Directive 92/43/EEC are endemic to the Balkan Peninsula. Based on
data concerning the Greek Part of the Prespa Lake, they are taxons of this ecosystem.

It should be pointed out that environmental alterations have created conditions for the development
of alien species such as Tinca tinca, the golden fish Lepomis gibbosus which has now become an invading
species, Carassius auratus, etc.

The Lake of Prespa e Vogel and certain parts of the bed of Devoll River represent interesting habitats for
the mammal Lutra lutra, which is one of those fauna species worthy of being placed under protection.

There are in the territory of the commune of Proger, albeit on a declining trend, a number of species
such as the pheasant, the boar, wild dove, the grouse, etc. There are common birds such as the ouzel,
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the nightingale, the woodpecker, the turtledove, the hawk, and other migrant birds such as the stork,
the swallow, etc. The river of Devoll is home to a number of fishes, crabs and eels. In its surroundings,
there are wilds gooses, wild ducks, otters, etc. The forests in the territory of the commune are home
to the bear, the wolf, the fox, the marten and the gazelle, as well as land reptiles such as the lizard,
the green adder, the viper, etc. Some of these species are included in the list of endangered species of
which mention can be made of wild boat, pheasant and the deer which populate mainly the mountain of
Morava and the Preserve of Cangonji. In addition a number of fish species in the Lake of Prespa e Vogel
are endangered due to the turning of the lake into a swamp.

The area is rich in plant resources such as Papaver rhoeas, Orchis mascula, Malva sucvestris, Juniperus
ohycedrus, Hyperikum perforatum, Crataegus monogyna, Chamomolla recutita, Betula pendula,
Sideritis roeseri, Rosa kanina, Rubus fruticosus, Pyrrus amygdaliformis and Urtica dioica.

A part of these plants are used in their raw condition by the local people to cure certain diseases. The
collection and sale of these plants is a secure source of income by a good number of the households in
the area. However, collection of the plants needs to be made in accordance with strict rules and under
the supervision of professionals in order to prevent their disappearance in the future.

The social and economic development of the area causes the environment to change, too. Efforts to
plant fruit trees, to improve road infrastructure, build new water supply and sewage systems, etc.,
represent some of the positive initiatives launched recently. However, deforestation, extralegal felling,
arson, uncontrollable urban and solid waste dumping as well as the turning of the lake into a swamp
represent some of the negative forces at work on the natural landscape and the environment.

The Cave of Treni
A rare natural and historical asset

The cave of Treni is a rare combination of natural values with material and spiritual traits. It is
located on the banks of the Lake of Prespa e Vogel at the foot of a low hill in the vicinity of the village
Tren at the place called Goja e Ujkut (mouth of the Wolf) 706 m above sea level. It is created by carstic
processes, i.e. by the dissolution of the lime stones of Trios Jurassic period which were released in the
tectonic shakes in the Pliocene Quaternary times. The rocks were broken during the tectonic tremors
which caused the slide of Prespa e Vogel to be followed by the creation of the lake by the same name.
The waters that carved the cave sprang during the same tectonic slides.

The relief is mainly hilly, progressing to mountainous around the cave, about 1400-1500 m above sea
level (the peak of Golina is at 1465 m above sea level) in the mountain of Ivan. The local population
often refers to it as the Cave of Skordileva.

There are several galleries in the cave, the longest one being the one which leads to the lake of
40 m length and about 5, 50 m width. Thousands of Rhinolophides have been found in the cave as
the permanent presence of water and the strong currents of air at the entrance created favorable
conditions. During the opening up of a stone quarry on the western side of the hill where the Cave
of Treni is situated, another cave was discovered. From what is known so far, the main gallery of the
new cave must connect to the Cave of Treni through the A corridor. There are a nhumber of beautiful
concretions in this cave. Despite the damages caused to the stalagtitites and stalagmites in the cave
by the use of powerful explosives, the values of the cave are still well preserved.

The cave of Treni occupies a special place in the entirety of the archaeological monuments in the field
of Devoll in the Korca Depression. As a prehistoric dwelling place it was first identified by H. Ceka and
S. Anamali in their expeditions of 1952. The water sources, dense forests, wild animals and the fertile
surrounding lands were the main preconditions leading to prehistoric people dwelling the cave.

The Cave of Treni is a very important place for the bats especially in the summer and autumn.
Approximate estimations show that in the summer the cave is home to about 2000-2500 kinds of bats.
In predominant numbers there is the endangered species of Miniopterus schreibersi, which account
for 90% of the total numbers of bats dwelling in this cave. This makes it the most important cave
discovered so far in our country to house this species of bat. Other types of night bats living in the cave
are Rhinolophus ferrumequinum, R. blasii, Eptesicus serotinus, Myotis capaccinii, M. daubentoni, M.
myotis, M. blythi and Pipistrellus savii. This cave is also an important place for the kind of Myotis
daubentoni, which has so far been determined to live in the areas of the Prespa lakes alone.
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1.3 Human impact

1.3.1 Urbanization and infrastructure

The villages in the commune have developed their urban development plans from the period 1980-
1984. More recent development plans have not been desighed and new developments are based on
partial plans.

The communes have a total number of 1805 buildings of which 1024 are ground floor buildings and
281 have a ground floor and a first floor.

The road system in the commune is comprised of national and rural roads. Of the total length, 1025 m
are asphalted, whereas the rest of the length is not paved which creates problems for the inhabitants
of Rakicke and Shuec especially in the winter time. In the summer time when drought sets in, dust
becomes the main concern for travelers. The commune has one middle school located in the village of
Proger and nine-year schools in the villages of Rakicke, Cangonj and Vranisht, lower elementary schools
in the villages of Mancurisht and Shuec; health care centers in the villages of Proger, Vranisht, Cangonj,
Pilur and Mancurisht.

1.3.2 Rural development
1.3.2.1 Services

All of the inhabited areas in the commune have access in the drinking water supply system. Water is
supplied on the basis of free flowing sources in the villages of Pilur, Bicke, Vranisht, Cangonj, whereas
in the villages of Proger, Mancurisht, Rakicke and Shuec water is supplied through mechanical pumping
systems. Water is available in sufficient amounts, but the pipes are highly amortized from the long time
use and the frequent illegal connections in the system. The solution of the problem is provided by the
implementation of works for upgrading the distribution of the drinking water.

The sewage system is functional and newly build in the village of Piluri and partly in the village of
Proger. The other villages do not have sewage pipes. The building of sewage system is a matter of great
urgency as sewage dumped in open space represents a great threat to the environment, the quality of
the air and the health of the population, in general. In some of the villages where no efforts whatsoever
are being made the situation is constantly deteriorating.

None of the villages in the commune has systems to treat sewage waters. The population on its own
takes care to remove sewage waste from the inhabited areas.
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Solid waste

The households in the commune produce waste. Construction activity and other production activities
such as lime manufacture contribute to solid waste generation. Solid waste is estimated to be produced
at 7,2 tons daily. With regard to the collection of waste, every administrative unit has designated a
place of collection.. Every village has assigned one horse drawn cart to remove household waste from
the inhabited areas.

An issue of concern is the installation of a system of deposit and treatment. Absence of a proper place
for depositing and treating solid waste causes the situation to worsen and the environment to suffer
greater pollution.

Water supply

Household supply is covered by using the underground sources. Irrigation is covered with water
resources available on the ground. This system is represented by several small water pools spread
over the mountainous landscape, the numerous irrigation works built on the banks of the river and an
extensive distribution and drainage pipe system especially over the field of Korca.

Demand for water in the area is estimated at a total of 100.78 million m3/annually of which 84.35
million m? represent the irrigation demand (estimated at 3500 m3/annually per one ha of typical land).
The accumulation capacity of 47 million m® of the existing pools leads to an annual average deficit of
irrigation water of 39.2 million m3. This deficit may be reduced by approximately 13.8 million m? if the
surplus of underground waters was to be utilized (25.42 million m3). However, this is not reasonably
recommended as the experts favor the conservation of the water holding layers to serve future needs
for drinking water. They recommend that the superficial water capacities be entirely exhausted before
opting for the utilization of underground waters.

Table: Demand for water in the area under assessment

3
Distribution of demand (10E3 m3/annually) raizell (025 s

e annually)
Irrigation Live stock Households Tourism, Industry
Upper Devoll 13,227 458 2,236 2 19.923
Central Devoll 71,123 1.379 12,347 8 84.857
Sum 84,350 1.837 14,583 10 100.780

1.3.3 Income and business

The number of employed people, in the year 2007 represented 27,3 % of the population. According
to sectors of the economy, the public sector employs about 2,7% of the population whereas the private
sector gives jobs to 1,6 % of the total number of the employed. The greatest share of the percentage is
taken up by the self employed in the agricultural sector.

The population provides its living through self employment in agriculture, emigration and employment
in the public sector.

There are 60 businesses which base their activity in the commune of Proger. Of these businesses quite
a portion represents selling stores such as bars, shops, drug stores, etc., and production activities such
as diary works, wood works, etc.

Problematic businesses with a negative impact on the environment are the lime producing works and
the production of raw materials in the village of Proger.

The number of households with members employed in the quarries in the village of Proger is 15.

1.3.4 Agriculture

Of the total of 2277 ha of agricultural land, 1749 is arable land given out to households by the land
reform, the rest is barren and abandoned land.
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Agricultural land is presently used for fruit cultivation (45%), the cultivation of vegetables (30%) and
wheat (25%). However, recently there is a tendency to increase the area used for fruit growing.

The present productivity of agricultural activity is 400 kv/ha for fruit growing and 35 kv/ha for wheat.
These levels of productivity are expected to increase given the tendency of the farmers to increase the
use of agricultural machines and chemical fertilizers.

The greatest part of the population, or 95 % of its total number, is dedicated to farming. Economic
gains per households per year from the sale of agricultural and livestock products amounts to an
average of 4000-5000 US dollars. These gains will be on the increase because farmers are ever more
concentrating on the cultivation of one plant which is a precondition for specialization and hence for
the growth of productivity.

Presently, chemicals in farming are used at considerable rates and the tendency is to intensify their
usage not only in growing crops, but also in fruit growing. This tendency is ultimately going to produce
negative impacts on the environment, in bee hiving and bio products.

Live stock

This activity is no longer a priority with the local population. Presently only 15 households in the
commune engage in livestock. The number of cow heads is 850 and the number of sheep 2430 heads.
The trend is to abandon livestock as an economic activity. This is going to ultimately reduce the number
of people employed in this sector.

1.3.5 Erosion

Overall, erosion is not a big concern. However, in certain areas such as in the villages of Proger,
Mancurisht and Cangonj, the land lost to erosion, although not substantial, still is a cause for concern.

Floods are a problem of limited effect in the village of Vranisht (the river by the same name divides
the village by half). Also flooding affects some of the fractions of the agricultural land on the banks
of the Devoll River. There are no protection systems from flooding as the situation for now is under
control.

1.3.6 Population health

The health situation of the population is stable. However, with the sewage problems and the threat from
urban and solid waste it may become upset. In the last five years, outbreaks of infectious diseases have
been rare. The area has no pollution problems originating from the economic activities. Administrative
capacities and human resources in this respect are adequate and sufficient.

1.3.7 Tourism development and environmental education

There is no tourist activity in the commune of Proger. Therefore, the area lacks relevant infrastructure
and service facilities.

Awareness building and education of the community

The commune of Proger has seen the involvement of a number of development donors and
organizations such as REC, USAID, UNDP, SIDA, SNV, AMPEP etc., which have provided support to a
number of environmental related activities in various sectors such as education, protection of forests
and the environment, the development of the area, but also as regards awareness building of the
population about the need for sustainable development and environmental friendly activities. However,
the local civil society is not very active with efforts to build awareness, or with projects benefiting the
environment.

As regards environmental education, the only syllabus with contemporary elements providing relevant

knowledge is the “Green Pack” prepared by REC Albania. The package is mainly delivered in the seventh
grade and is a helpful tool for both teachers and students.
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