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Abbreviations and Acronyms



Executive Summary

 

 



Structurally, the guide is organized as follows: 

Chapter I, Introduction, 

 

 
 
 

 

 

Chapter II, Understanding Inclusive Business Finance, 

“Financial inclusion encompasses improving the range, 
quality and availability of financial services to the 
underserved and the financially excluded”.1

1 Stein, Peer, “Towards Universal Access: Addressing the Global 

Challenge of Financial Inclusion” - Paper presented at the Korea-World 

Bank High Level Conference on Post-Crisis Growth and Development, 

co-organized by the Presidential Committee for the G-20 Summit 

and the World Bank with the support of the Korea Institute for 

International Economic Policy (KIEP), June 3-4, 2010, Busan, Korea



Defining Inclusive Business Finance:  

Chapter III, Selected Case Studies of Inclusive Business 

Finance Models, 

Chapter IV – Five Steps to Mapping and Accessing the 

Local Inclusive Business Finance Landscape, 

 2  See www.uncsd2012.org/rio20/

iii



Chapter V, Developing Bankable Projects and 

Programmes, 

Chapter V, Harnessing UN Inclusive Business Finance 

Technical Assistance, 

 

Chapter VI, Conclusion, 



Chapter 1

Introduction



 







Financial Inclusion

“Financial inclusion encompasses improving the range, 
quality and availability of financial services to the 
underserved and the financially excluded”.5 

Chapter 2

Understanding 
Inclusive Business 
Finance

5   Stein, Peer, “Towards Universal Access: Addressing the Global 

Challenge of Financial Inclusion” - Paper presented at the Korea-World 

Bank High Level Conference on Post-Crisis Growth and Development, 

co-organized by the Presidential Committee for the G-20 Summit 

and the World Bank with the support of the Korea Institute for 

International Economic Policy (KIEP), June 3-4, 2010, Busan, Korea

6 Claessen and Fiejen (2006)



a. Sound institutions 

Financial and institutional sustainability 

c. Multiple providers of financial services 

A broad range of financial services 

Figure 1: Benefits of Financial Inclusion to Households and Firms

Source: Adapted from Accion International, Center for Financial Inclusion, “Mexico’s Prospects for Full Financial Inclusion: A White 
Paper from the Financial Inclusion 2020 Project”, September 2009



Figure 2: Status of Financial Inclusion in Selected African Nations

 
Source: FinScope Zambia (2009) and FinAccess (2009)
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Source: IFC and McKinsey Database (2010) (Note: Data for calculation from World Bank enterprise surveys, IFC MSME database, 
literature searches and McKinsey proprietary research)
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Bar graphs refer to millions of formal SMEs 
in the region (i.e., typically 5 employees or 
more)
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Figure 3: Profi le of Geographic Location of Global SMEs with Poor Access to Finance



Figure 4: MSME Finance Need

Source: World Bank Enterprise Surveys (2006-2009)

 ■ ■ ■

Figure 6: The Missing Middle in Terms of MSME Finance

Source: Brian Milder, 2008 ‘Closing the Gap’
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Figure 5: MSME Finance Spectrum

Source: IF
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Figure 8: Contribution of Agriculture to Total GDP and Outstanding Loans to Agriculture as % of Total Loans

Source: CIA – World-Fact Book, Central Bank of Congo, Central Bank of Nigeria, Central Bank of Kenya, Central Bank of South Africa; 
BCEAO – Annual Report 2008

Figure 7: The Deal Size of the Missing Middle

Source: Thierry Sanders, NCDO
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Inclusive Business Finance

inclusion.

Defining Inclusive Business Finance:  

Rural and Agricultural Finance

7  See www.uncsd2012.org/rio20/



Figure 9: Spectrum of Inclusive Business Finance Providers

Source: Model based on information provided in the UN publication “Building Inclusive Financial Sectors for Development” (2006) 
Poverty and Business – The Case of Microfinance, Copenhagen University

Microfinance

Other

Commercial Development
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Figures 10: Sectoral Value Chain Finance and  Key Types of Non-Lead Firm Value Chain Finance Providers

Source: USAID
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Value Chain Finance

Impact Investing

 

 



Figure 11: Defining Impact Investing

Source: The Rockefeller Foundation, J.P. Morgan

Provide capital

Business designed with intent ...

... to generate positive social and/or 

environmental impact

Expect financial returns

Table 1: Social and Environmental Aims of Impact Investing

Source: IRIS. As defined atwww.iris.giin.org

Table 2: Target Impact Investment Sectors and Selected Impact Strategies – Process and Products

Business Sectors Means of Impact

Basic Needs Basic Services Process Products for BoP+

Sources: IRIS, J.P. Morgan and The Rockefeller Foundation, J.P. Morgan



Table 3: Impact Investment Transaction Types and Investment Sizes

Types of Enterprise What they need Finance for
Range of Investment 

Typically needed (US$)
Current Finance Options

Source: Dalberg



a. Development Finance Institutions (DFIs)

Private foundations 

c. Large-scale financial institutions 

 Private wealth managers 

e. Commercial banks 

Retirement fund managers 

Boutique investment funds 

Companies

i. Community development finance institutions 

(“CDFIs”) 

15



a. Investors’ Council: 

IRIS: 

c. Outreach: 

ImpactBase: 

Figure 12: Impact investing in Africa

Source: Dalberg
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Finance



Figure 14: Access to Energy Key to Achievement of the MDGs

Source: ECOWAS (2006) ‘White Paper for a Regional Policy geared towards increasing access to energy services for rural and per-urban 
populations in order to achieve the Millennium Development Goals’; Dalberg analysis

Figure 13: Sanitation and Drinking Water Access – Key Target Sectors

Source: WHO and UNICEF (2010) Progress on Sanitation and Drinking Water – 2010 Update; Dalberg analysis
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Innovative Finance

Biodiversity Friendly Finance

9 In 2002, global leaders gathered for the “International Conference 

on Financing for Development” in Monterrey, Mexico to “explore 

[the mobilization of ] innovative sources of finance [to support the 

achievement of the Millennium Development Goals], provided that 

those sources do not unduly burden developing countries.  The types 

of funding methods (remittances, climate change levies,  related 

green bonds) developed to support developing nations toward the 

achievement  of the MDGs through means other than donor funding 

has become known as “Innovative Finance”.



Thus, UNDP’s facility: 

Inclusive Enterprise Finance



Table 4: Cases By Region, Industry Sector, and Group(s) Engaged

Company Region (Country) Industry sector Group(s) Engaged

Sources: IFC

Figure 15: Project Flow of Funds and Services

Source: UNDP

UNDP DFI FIs MSMEs

Table 5: Drivers for Companies to Develop Inclusive Business Models

Case Growth
Social Responsibility or 

Mission
Risk Mitigation Regulation
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Sources: IFC



Table 6: The Role of Access to Finance in Nine Cases

Sources: IFC





Chapter 3

Selected Case Studies 
of Inclusive Business 
Finance Models

As access to inclusive business finance has 

been identified as an important catalyst 

in promoting and building inclusive 

business markets10 and supporting 

business linkage development in support 

of low income commercial enterprises, 

it is useful to observe examples of 

inclusive business finance models and to 

understand the aims of the promoters in 

establishing such facilities.

The following section presents seven 

short case studies of various models of 

inclusive business finance interventions, 

for reflection and as examples of 

what is being done in the continental 

marketplace at present.

10 P. 40, Growing Inclusive Markets Strategy Matrix, Creating Value for 

All: Strategies for Doing Business with the Poor, Growing Inclusive 

Markets, UNDP, July 2008



Case Study 1: 

Simon Levelt Coffee Roaster, Uganda – Overcoming 

Obstacles in a Ugandan Investment with Donor 

Support (Donor: Private Sector Collaboration)

11 

Case Study 2: 

Juhudi Kilimo Organization, Kenya – Solidarity 

Groups and Scaled Up Microfinance for Agricultural 

Value Chains ( Microfinance)

 

 

11  Source: Interview with Paula Koelemij, Simon Levelt, March 9, 2011 

“Partners in Development” - UNGC, BS, UNDP

12 Source: AFIM, Roles and Responsibilities for the Private Sector in 

Africa’s Agro-food Industry, November 2011



Case Study 3: 

Vodafone, Kenya, Tanzania, South Africa – Pioneering 

Mobile Money Transfer and Micro-Mobile Telephony 

Business Development (Mobile Money Transfer)

Case Study 4: 

WIZZIT, South Africa – Providing Credit Facilities to the 

Unbanked and Under-Banked (Mobile Lending)

  

13  Source: Business Call to Action: www.businesscalltoaction.org

14  Sources: Business Call to Action: www.businesscalltoaction.



Case Study 5: 

Root Capital, Africa – Strategic Non-Profit: 

Corporation Collaboration to Finance the Missing 

Middle (Missing Middle Agribusiness Finance)

15

Case Study 6: 

MAP International, Uganda – Providing Access 

to Finance for the BOP through Public-Private 

Partnership (Debit and Credit Access)

  

15 Source: Ashoka – www.ashoka.org and Root Capital –  

www.rootcapital.org

16 Sources: Business Call to Action - www.businesscalltoaction.org



Case Study 7: 

Nigeria Incentive-Based Risk Sharing for Agricultural 

Lending (NIRSAL) (Shared Risk Facility to Encourage 

Agricultural Lending) 



Picture: Concern Worldwide US



Step 1 – Mapping the Local Financial 

Market Sector17

Micro Level: Demand Assessment

Goal: To identify the financial products and services 
important to the target group in a specific region or 
country.

Types of clients and demand

17 Developed by CGAP, this three-level framework is used by analysts 

to understand how to best support pro-poor financial-sector 

development. This analytical tool is also used by IFAD.

18 See FinScope website - www.finscope.co.za/index.asp.

Chapter 4

Five Steps to 
Mapping and 
Accessing the Local 
Inclusive Finance 
Landscape



Determining overall demand

Issues to consider

Assessment of the micro level: demand

Issue

Areas of 

Interest

Sources of 

Information



Micro Level: Supply Assessment

Goal: To evaluate the strength of existing financial service 
providers and how well they meet (or could meet) demand 
vis-à-vis inclusive market development.

Issues to consider

Assessment of the micro level: demand

Financial Service Providers

Issue

Areas of 

Interest

Sources of 

Information



Products and Services

Issue

Areas of 

Interest

Sources of 

Information

Outreach

Issue

Areas of 

Interest

Sources of 

Information

Performance

Issue

Areas of 

Interest

Sources of 

Information



Key Types of Financial Service Providers19

Financial Service Provider Ownership Regulatory Status Kinds of Financial Services 

Offered

None

19  (See also Figure 9)



Meso Level Assessment

Goal:  
To identify and evaluate the main actors and activities in 
the infrastructure of the financial system.

Issues to consider

Selected Examples of meso-level financial infrastructure

Assessment of Meso Level

Financial Service Providers

Issue

Areas of 

Interest

Sources of 

Information



Information Infrastructure and Transparency

Issue

Areas of 

Interest

Sources of 

Information

Technical Support Services

Issue

Areas of 

Interest

Sources of 

Information

Advocacy and Information Dissemination

Issue

Areas of 

Interest

Sources of 

Information



Wholesale Finance

Issue

Areas of 

Interest

Sources of 

Information

Macro Level Assessment

Goal: To identify all relevant contextual, policy and 
regulatory issues likely to affect the expansion of an 
inclusive finance sector.

Issues to consider



Assessment of Macro Level: Country Context

Country History and Political Situation

Issue

Areas of 

Interest

Sources of 

Information

Macroeconomic Data

Issue

Areas of 

Interest

Sources of 

Information

Physical Infrastructure

Issue

Areas of 

Interest

Sources of 

Information



Population

Issue

Areas of 

Interest

Sources of 

Information

Trends in Banking and Finance

Issue

Areas of 

Interest

Sources of 

Information



Assessment of Macro Level: Policy, Legal and Regulatory Framework

Policies

Issue

Areas of 

Interest

Sources of 

Information

Laws and Regulations

Issue

Areas of 

Interest



Sources of 

Information

Supervision Capacity

Issue

Areas of 

Interest

Sources of 

Information

Other Roles/ Interventions of Government

Issue

Areas of 

Interest

Sources of 

Information



Figure 16: Country Membership of the Alliance for Financial Inclusion

Source: AFI



Step 2 – Mapping the Development 

Partner Sector

Selected Public-Private Partnership Support from 

Bilateral and Multilateral Development Partners

20 See www.unglobalcompact.org/AboutTheGC/tools_resources/

partnerships.html

21 See  www.enterprise-development.org/page/signposting-for-

businesses

22 See www.publicprivatedialogue.org



ADA, Austria – Bilateral Donor

Institution / 

Program

Business Partnerships

Activity

Achievements / 

Impact / Budget

Institution / 

Program

Private Infrastructure Development Group (PIDG)

Activity

Achievements / 

Impact / Budget

AFD Group, France – Bilateral Donor

Institution / 

Program

Financing Productive Investments and Infrastructure (PROPARCO)

Activity

Achievements / 

Impact / Budget



Institution / 

Program

Public – Private Partnerships (PPP)

Activity

 

 

 

Achievements / 

Impact / Budget

Institution / 

Program

Initiative to Promote Growth in Africa – FISEA Fund

Activity

 

 

 

Achievements / 

Impact / Budget

African Development Bank – Multilateral Donor

Institution / 

Program

Private Sector Department

Activity

Achievements / 

Impact / Budget

Institution / 

Program

Financial Institution Lines of Credit

Activity

Institution / 

Program

Trust Funds

Activity



Institution / 

Program

Microfinance Capacity Building Fund

Activity

BMZ, Germany – Bilateral Donor

Institution / 

Program

DeveloPPP.de

Activity

Achievements / 

Impact / Budget

Institution / 

Program

PPP-Facility for Africa

Activity

Institution / 

Program

Integrated Development Partnership in Bilateral Development Cooperation

Activity



Institution / 

Program

Public-Private Dialogues and Multi-Stakeholder Dialogues in Development Cooperation

Activity

CIDA, Canada – Bilateral Donor

Institution / 

Program

Partners for Development Program

Activity

Institution / 

Program

Investment Cooperation Program (INC)

Activity

Achievements / 

Impact / Budget

Institution / 

Program

Sustainable Economic Development (priority area in German development policy)

Activity

Achievements / 

Impact / Budget

DANIDA, Denmark – Bilateral Donor

Institution / 

Program

DANIDA Business Finance Programme

Activity

Achievements / 

Impact / Budget

Institution / 

Program

DANIDA Business Partnerships

Activity

Achievements / 

Impact / Budget



Institution / 

Program

Business-to-Business (B2B) Programme

Activity

Achievements / 

Impact / Budget

DFID, UK – Bilateral Donor

Institution / 

Program

Mixed Credit Programme

Activity

Institution / 

Program

Public-Private Partnerships (PPPs)

Activity

Institution / 

Program

Challenge Funds

Activity

Institution / 

Program

Private Infrastructure Development Group (PIDG)

Activity

Achievements / 

Impact / Budget

Institution / 

Program

Promoting Responsible Business Standard

Activity

Institution / 

Program

Business Innovation Facility and the Business Innovation Practitioner Hub



Activity

European Union – Multilateral Donor

Institution / 

Program

African Capitalization Fund

Activity

Achievements / 

Impact / Budget

Institution / 

Program

European Financing Partners

Activity

Achievements / 

Impact / Budget

Institution / 

Program

ProInvest

Activity

Achievements / 

Impact / Budget

Ministry of Foreign Affairs, Finland – Bilateral Donor

Institution / 

Program

Finnfund and Special Risk Finance Instrument

Activity

Achievements / 

Impact / Budget

Institution / 

Program

Finnpartnership

Activity

Achievements / 

Impact / Budget

Institution / 

Program

Concessional Credits

Activity



Achievements / 

Impact / Budget

Institution / 

Program

Fund for Local Cooperation (FLC)

Activity

Achievements / 

Impact / Budget

Institution / 

Program

Ministry for Foreign Affairs (MFA) Clusters

Activity

Achievements / 

Impact / Budget

International Finance Corporation (World Bank) – Multilateral Donor

Institution / 

Program

Access to Finance (A2F)

Activity

Achievements / 

Impact / Budget

Institution / 

Program

Investment Climate (IC)

Activity



Achievements / 

Impact / Budget

Institution / 

Program

Sustainable Business Advisory (SBA)

Activity

Achievements / 

Impact / Budget

Institution / 

Program

Public-Private Partnerships (PPP)

Activity

Achievements / 

Impact / Budget

Institution / 

Program

Investment Services

Activity

Achievements / 

Impact / Budget

Institution / 

Program

G20 Challenge on Inclusive Business Foundation

Activity

Achievements / 

Impact / Budget

JICA, Japan – Bilateral Donor

Institution / 

Program

Industrial Policy Dialogue

Activity



Achievements / 

Impact / Budget

Institution / 

Program

Public-Private Partnership Program

Activity

Achievements / 

Impact / Budget

Institution / 

Program

Preparatory Survey for BOP Business Promotion

Activity

Institution / 

Program

Public-Private Collaborations (PPC)

Activity

Ministry of Foreign Affairs, Netherlands – Bilateral Donor

Institution / 

Program

Challenge Funds

Activity

Achievements / 

Impact / Budget

Institution / 

Program

Private Sector Investment Program (PSI)

Activity

51



Achievements / 

Impact / Budget

Institution / 

Program

ORIO: Facility for Infrastructure Development

Activity

Institution / 

Program

International Public Cooperation (IPC)

Activity

Institution / 

Program

Matchmaking Facility

Activity

SDC, Switzerland – Bilateral Donor

Institution / 

Program

Public-Private Development Partnerships

Activity

Achievements / 

Impact / Budget

Institution / 

Program

Public-Private Dialogue and Multi-Stakeholder Initiatives

Activity

Achievements / 

Impact / Budget

Institution / 

Program

Employment and Income Generation

Activity

Achievements / 

Impact / Budget



SIDA, Sweden – Bilateral Donor

Institution / 

Program

Business for Development Program (B4D)

Activity

Achievements / 

Impact / Budget

Institution / 

Program

Development Loans and Guarantees Program

Activity

Achievements / 

Impact / Budget

Institution / 

Program

Corporate Responsibility Programs

Activity

Institution / 

Program

Dialogue

Activity

Institution / 

Program

Swedfund

Activity

United Nations Development Programme – Multilateral Donor

Institution / 

Program

Inclusive Market Development



Activity

Institution / 

Program

African Facility for Inclusive Markets

Activity

Institution / 

Program

Growing Inclusive Markets (GIM)

Activity

Institution / 

Program

Business Call to Action (BCtA)

Activity

Institution / 

Program

Green Commodities Fund

Activity

USAID, United States – Bilateral Donor

Institution / 

Program

Global Development Alliance (GDA) Partnership Database

Activity

Achievements / 

Impact / Budget

Institution / 

Program

Development Innovation Ventures

Activity

Achievements / 

Impact / Budget



Figure 17: The Structure of Africa’s South-South Relationships

Source: UNCTAD

Table 7: Selected Features of Support Provided by Africa’s Southern Development Partners

Africa’s share 

of aid budget 

(%)

Form of support
Conditions 

imposed
Mode of delivery

Debt 

relief
Monitoring mechanism

No

*Share of Africa total aid to developing countries (three-year average over the period 2006-2008)
Source: UNCTAD

55



Challenge Funds 

South-South Cooperation

Step 3 – Mapping the Inclusive Business 

Sector

23 See http://www.enterprise-development.org/page/financial-

support



Figure 18: CSR’s Evolution from Philanthropy to Core Business

Source: UNDP

Table 8: Value Chain Development Intervention Activity

Program Area Objective Potential Intervention Ideas

Source: USAID

Philanthropy

CSR/Social 

investment

Core business models / 

systematic impact



a. Product Upgrading: 

Process Upgrading: 

c. Functional Upgrading: 

Inter-sectoral (or inter-chain) Upgrading: 

e. Other Forms of Upgrading: 

24  “Agribusiness for Africa’s Prosperity”, UNIDO, May 2011



Table 9: Types of Financial Service Providers and Financial 

Products

Types of Financial Service Providers

Types of Financial Products

Source: UNCTAD

Figure 19: Value Chain Finance: Demand and Supply

Source: UNDP

Finance

 



Table 10: Selected Value Chain Technical Assistance Programmes in Africa

Name Key Donor Type of TA Geographic focus
Size in 

US$m

1 na

na

na

5 na

na

na

na

na

10

11 na

na

15 na

na

na

Source: Africa Venture Partners, 2011



Table 11: Corporate Agribusiness Value Chain Practitioners in Africa

Corporation Product and Activity Country

1.

5.

10.

11.

15.



Corporation Product and Activity Country

50.

51.

Novus

55.

*Share of Africa total aid to developing countries (three-year average over the period 2006-2008)
Source: UNCTAD



Step 4 – Engaging the Inclusive Finance 

Sector

Inclusive Business and Finance Networks

Alliance for Financial Inclusion

Business Call to Action

Making Finance Work for Africa

Business Action for Africa

Council for Microfinance Private Equity Funds

African Rural and Agricultural Credit Association

Consultative Group to Assist the Poor (CGAP)

BiD Network

The Microfinance Gateway

New Faces New Voices Women Finance



The Aspen Network of Development Entrepreneurs

Association of African Development Finance Institutions

Emerging Markets Private Equity Association

Alliance for a Green Revolution in Africa

World Business Council for Sustainable Business

G20 SME Finance Network

NEPAD-OECD Africa Investment Initiative

UN Capital Development Fund

Donor Committee for Enterprise Development

International Business Leaders Forum

Aid Flows – Global Data on Aid Funding-

Int’l. Network of Alternative Financial Institutions



African Venture Capital Association

The Global Impact Investing Network

Rural Finance Network

Association of European Development Finance 

Institutions

UN Global Compact

Common Fund for Commodities

Step 5 – Forging Sustainable Partnerships 

with the Private Sector



Phase 1 – Exploration

Step 1 – Identifying Suitable Partners

Step 2 – Establishing Broad Based Buy-In for the Project

Phase 2 – Design and Negotiation

Step 3 – Governance Structure Development

Figure 20: Strategic Partnership Life Cycle 

Source: UNDP



Step 4 – Develop an Impact Focused Monitoring and 

Evaluation Framework 

Step 5 – Forecast Future Partnership Resource Needs and 

Project Conditions

Step 6 – Sustainable Financial Planning and Impact 

Projection

Step 7 – Scaling Up Partnerships

Phase 3 – Implementation

Step 8 – Initiate the Partnership with a Pilot 



Step 9 –Establish Regular Reassessment Mechanisms

Step 10 – Knowledge Management Process Development



Presenting the Project

Name of Potential Borrower and/or Name of the Project

Location

Name of Sponsoring Company and Brief Description of 

Project

Market

Technical Aspects

Chapter 5

Developing 
Bankable Projects 
and Programmes



Raw Materials and Procurement

Infrastructure, Transportation

Environmental Aspects

Organization and Management

Government role, taxation, regulation, insurance, special 

incentives

Project Investment Cost Financing Plan

Financial and Economic Evaluation

Risks and Safeguards

Appendixes

Developing the Project Results 

Framework



Goals: 

Purpose: 

Outputs: 

Activities: 

Objectively Verifiable Results (OVRs): 

Baseline Data:  

Important Assumptions: 



Example of a preliminary framework: Etrapa tomato puree and concentrate project

OBJECTIVES
OBJECTIVELY VERIFIABLE 

RESULTS (OVR)
BASELINE DATA ASSUMPTIONS

Goal

Purpose

Outputs 

Activities

1.

5.

Generic Results Framework

OBJECTIVES

OBJECTIVELY 

VERIFIABLE RESULTS 

(OVR)

BASELINE DATA ASSUMPTIONS

Goals:  

Purpose: 

Outputs:  

Activities: 



UN Capital Development Fund (UNCDF)

Chapter 6

Harnessing UN 
Inclusive Business 
Finance Technical 
Assistance Resources



 
 



 

 

 



Table 12: UNCDF Africa Country Office Presence

Country Programme Activity Country Programme Activity

Benin

Source: UNCDF (*Denotes Regional Office)



International Fund for Agriculture 

Development (IFAD)

In pursuit of its goal and objectives, at the macro level, 

IFAD: 

At the programme and project level, IFAD focuses on: 

In terms of thematic engagement, IFAD focuses on: 



Selected pipeline initiatives of IFAD, include the 

following: 

a IFAD Pipeline Projects in East and Southern Africa 

b IFAD pipeline projects for West and Central Africa 

International Labour Organization (ILO)







Chapter 7

Conclusion
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