
 

 

  

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

The Futures Report The Futures Report 



 

 

Contents 
 

List of Acronyms ................................................................................................................................................................. 4 

Foreword ............................................................................................................................................................................ 8 

Executive Summary ............................................................................................................................................................. i 

1. Introduction ............................................................................................................................................................... 1 

2. The AfCFTA, Sustainable Development & RVCs .............................................................................................................. 2 

2.1 The AfCFTA, RVCs and the Need for a Made in Africa Revolution .................................................................... 3 

2.2 ¢ƘŜ !Ŧ/C¢!Ωǎ {ƛȄ {ǘǊŀǘŜƎƛŎ [ŜǾŜǊǎ ŦƻǊ DǊƻǿƛƴƎ w±/ǎ ŀƴŘ 5ǊƛǾƛƴƎ ŀ aŀŘŜ ƛƴ !ŦǊƛŎŀ wŜǾƻƭǳǘƛƻƴ ........................ 5 

2.2.1 Tariff Phase Down ........................................................................................................................................ 5 

2.2.2. Appropriate and Harmonized RoOs ............................................................................................................. 5 

2.2.3 Enabling Services .......................................................................................................................................... 6 

2.2.4 Harmonizing Standards ................................................................................................................................ 6 

2.2.5 Removal of NTBs .......................................................................................................................................... 6 

2.2.6 Enhanced Trade Facilitation ......................................................................................................................... 6 

2.3 How the AfCFTA Enables a Made in Africa Revolution ..................................................................................... 7 

3. Opportunities in the AfCFTA ...................................................................................................................................... 9 

3.1 The AfCFTA Tariff Offers .................................................................................................................................... 9 

3.1.1 Tariff Line Coverage ..................................................................................................................................... 9 

3.1.2 Tariff Preferences Resulting from the AfCFTA ........................................................................................... 10 

3.1.3. Main Traded Products Benefiting from Tariff Preferences, by Region and Country .................................. 12 

3.2 Services in the AfCFTA ..................................................................................................................................... 13 

3.2.1. The AfCFTA Protocol on Trade in Services ................................................................................................. 13 

3.2.2. What did the Initial Services Offers Tell Us? .............................................................................................. 14 

4. Value Chains for a Made in Africa Revolution .......................................................................................................... 16 

4.1 Which VCs for a Made in Africa Revolution?................................................................................................... 16 

4.2 VCs to Capitalise on the First Round of Market Opening ................................................................................ 16 

4.3 Value Addition and Beneficiation .................................................................................................................... 17 

4.4 African Innovation to Meet African Needs...................................................................................................... 17 

4.5 Enablers of Efficiency and Transformation ..................................................................................................... 18 

4.6 Future-Proofing ............................................................................................................................................... 18 

4.7 Targeting the SDGs .......................................................................................................................................... 18 

4.8 Linking SDGs to the AUΩs Agenda 2063 Aspirations and Goals. ...................................................................... 20 

5. The AfCFTA and Goods VCs ...................................................................................................................................... 22 

5.1 The Automotive VC ......................................................................................................................................... 22 

5.2. The Lithium Ion Battery VC ............................................................................................................................. 32 

5.3. The Leather and Leather Products VC ............................................................................................................. 34 



 

 

5.4. The Cocoa and Cocoa Products VC .................................................................................................................. 41 

5.5. Selected Agro-processing VCs ......................................................................................................................... 50 

5.6. The Soya VC ..................................................................................................................................................... 52 

5.7. The Textiles and Apparel VC ............................................................................................................................ 57 

5.8. The Pharmaceuticals VC .................................................................................................................................. 64 

6. The AfCFTA and Services VCs ................................................................................................................................... 73 

6.1. The Mobile Financial Services VC .................................................................................................................... 73 

6.2. The Cultural and Creative IndustriesΩ ±/ ......................................................................................................... 81 

7. Emerging Policy Implications and Evidence of VC Practice on the Ground ............................................................. 88 

7.1. Emerging Policy Implications........................................................................................................................... 88 

7.2. Case Stories ..................................................................................................................................................... 89 

A. ¦ƴƭƻŎƪƛƴƎ ¢ƘŜ !Ŧ/C¢!Ω ǎ tǊƻƳƛǎŜ ǘƻ bƻǳǊƛǎƘ !ŦǊƛŎŀΥ !ƴ !ƎǊƛōǳǎƛƴŜǎǎ tŜǊǎǇŜŎǘƛǾŜ ς Ndidi Nwuneli ................. 90 

B. The Bean That Transforms Communities and Nations: How Agro-Production and Value Addition Can                
.Ŝ 9ƴƘŀƴŎŜŘ ƛƴ !ŦǊƛŎŀΩǎ /ƻŦŦŜŜ /Ƙŀƛƴ ς Gloria Katusiime ................................................................................... 95 

C. DǊƻǿƛƴƎ [ǳȄǳǊȅ !Ŧ/C¢! .ǊŀƴŘǎ ¢ƘǊƻǳƎƘ !ŦǊƛŎŀΩǎ CƻƻŘ ς H. E. Tiguidanke Camara ......................................... 100 

D. Fashionomics: Creating the Platformǎ ŦƻǊ !ŦǊƛŎŀΩǎ /ǊŜŀǘƛǾŜ ¢ŀƭŜƴǘ ς Amel Hamza .......................................... 104 

E. How Can Governments Position to Win the One African Market? A Story from Rwanda ς                                
Clare Akamanzi ................................................................................................................................................. 108 

F. Digital: Driving Financial Inclusion for Women and Youth Through MSMEs in the AfCFTA -                             
Natalie Jabangwe .............................................................................................................................................. 112 

G. Fostering Capacity and Inclusion in the AfCFTA Automotives VCs ς Fortunate Kwiringira .............................. 115 

H. .ǊƻŀŘŜƴƛƴƎ ²ƻƳŜƴΩǎ tŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ Regional Mineral Value Chains to Maximize Opportunities in                 
the AfCFTA - Nellie Mutemeri ........................................................................................................................... 119 

I. Tools And Resources from Business And Trade Support Institutions - Putting SMEs First ς The Voice From 
Business Development Practitioners - Zakaria Fahim ...................................................................................... 122 

J. It Will Take WomenςLed SMEs to Unlock the Promise of Intra-African Trade ς Efe Ukala .............................. 125 

K. Strengthening the Young Entrepreneur: What Must Be Done? ς Edith Njage ................................................. 131 

L. Unlocking the Potential of Women Cross-Border Traders in Africa: Considerations for a Simplified Trade 
Regime - Nadira Bayat ...................................................................................................................................... 134 

M. What Can Chambers of Commerce Do? ς Aminou Adikari .............................................................................. 137 

N. COMESA Private Sector Speaks on the Vision of Industry Within the AfCFTA ς Sandra Uwera ....................... 143 

 

  



 

 

List of Acronyms 
 

4IR Fourth Industrial Revolution  CFA Communatué Financière d'Afrique [African 
Financial Community] 

AAAM African Association of Automotive 
Manufacturers 

 CFTA Continental Free Trade Area 

AB Artium Baccalaureus / Bachelor of Arts  CGEM Confédération Générale des Entreprises du 
Maroc [General Confederation of Moroccan 
Enterprises] 

ABAO Federation of Associations of Banks and 
Financial Institutions of ECOWAS 

 CKD Completely Knocked-Down 

ABCHealth African Business Coalition for Health  CM Centimetre 

ACCI Abuja Chamber of Commerce and Industry  CMT Cut, Make, Trim 

AfCFTA African Continental Free Trade Area  CNP Conseil National du Patronat du Sénégal 
[National Employers Council of Senegal] 

AfDB African Development Bank  CO2 Carbon Dioxide 

Afreximbank African Export-Import Bank  COMESA Common Market for Eastern and Southern 
Africa 

AGEVEC L'Académie Engins Lourds et Véhicules 
Commerciaux [The Heavy Machinery and 
Commercial Vehicles Academy] 

 CPC Central Product Classification 

AGRA Alliance for a Green Revolution in Africa  CPS Compact Power Station 

AI Artificial Intelligence  CSOs Civil Society Organizations 

AIPAWAS Federation of ECOWAS Investment 
Promotion Agencies 

 CSR Corporate Social Responsibility 

AJIEL African Journal on International Economic 
Law 

 DRC Democratic Republic of the Congo 

AKEFEMA Association of Kenya Feed Manufacturers  DSM Dutch State Mines 

AMDC African Mining Development Council  EAC East African Community 

AMGF Africa Mineral Governance Framework  EASSI Eastern African Sub-regional Support 
Initiative for the Advancement of Women 

AMSP Africa Medical Supplies Platform  EC European Commission 

AMV African Mining Vision  ECOWAS Economic Community of West African States 

APIs Active Pharmaceutical Ingredients  EIB European Investment Bank 

ARIA Assessing Regional Integration in Africa  EMEA Europe, the Middle East and Africa 

ARSO Africa Regional Standards Organization  EPZs Export Processing Zones 

ASEAN Association of South East Asian Nations  ERA Economic Report on Africa 

BDO Binder Dijker Otte  ESG Environmental, Social & Governance 

BMW Bayerische Motoren Werke [Bavarian Engine 
Works] 

 ETLS ECOWAS Trade Liberalization Scheme 

CAGR Compound Annual Growth Rate  EU European Union 

CAR Central African Republic  EV Electric Vehicle 

CBC COMESA Business Council  FAO Food and Agriculture Organization of the 
United Nations 

CBI Centre for the Promotion of Imports from 
developing countries 

 FDI Foreign Direct Investment 

CBS Cocoa Bean Shells  FEFA 
ECOWAS 

Federation of Business Women, Women 
Entrepreneurs of ECOWAS 

CCI Cultural and Creative Industries  FEWACCI Federation of the West African Chamber of 
Commerce and Industry 

CEMAC Central African Economic and Monetary 
Community 

 FEWAMA Federation of LƴŘǳǎǘǊƛŀƭƛǎǘǎΩ !ǎǎƻŎƛŀǘƛƻƴǎ ƻŦ 
West Africa 

CEO Chief Executive Officer  FinTech Financial Technology 

CET Common External Tariff  FOPAO CŜŘŜǊŀǘƛƻƴ ƻŦ 9ƳǇƭƻȅŜǊǎΩ hǊƎŀƴƛȊŀǘƛƻƴǎ ƻŦ 
West Africa 

Forex Foreign Exchange  MSMEs Micro, Small & Medium Enterprises 

G Gram  NAP National Automotive Policy 

GAIN Global Alliance for Improved Nutrition  NCDs Non-Communicable Diseases 



 

 

GATS General Agreement on Trade in Services  NCR National Cash Register 

GDP Gross Domestic Product  NEPAD New Partnership for Africa's Development 

GEPA Ghana Export Promotion Authority  NIH National Institutes of Health 

GES Global Entrepreneurship Summit  NTBs Non-Tariff Barriers 

GIZ Deutsche Gesellschaft für Internationale 
Zusammenarbeit [German Corporation for 
International Cooperation] 

 OBM Original Brand Manufacturing 

GM General Motors  ODM Original Design Manufacturing 

GMP Good Manufacturing Practice  OECD Organisation for Economic Co-operation and 
Development 

GSMA Global System for Mobile Communications 
Association 

 OEMs Original Equipment Manufacturers 

GVCs Global Value Chains  ÖFSE Österreichische Forschungsstiftung für 
Internationale Entwicklung [Austrian 
Foundation for Development Research] 

HS Harmonized System  PIDA Programme for Infrastructure Development 
in Africa 

ICR Investment Climate Reform  PMPA Pharmaceutical Manufacturing Plan for Africa 

ICT Information Communication and Technology  PPE Personal Protective Equipment 

ILO International Labour Organization  PSRO Product-Specific Rules of Origin 

InsureTech Insurance Technology  R&D Research and Development 

IoT Internet of Things  PIDA Programme for Infrastructure Development 
in Africa 

IP Intellectual Property  PMPA Pharmaceutical Manufacturing Plan for Africa 

ITC International Trade Centre  PPE Personal Protective Equipment 

JD Juris Doctor / Doctor of Law  PSRO Product-Specific Rules of Origin 

KfW Kreditanstalt für Wiederaufbau [Credit 
Institute for Reconstruction] Development 
Bank 

 R&D Research and Development 

KG Kilogram  RBA Regional Bureau for Africa 

KM2 Square Kilometres  RCA Revealed Comparative Advantage 

L Litres  RDB Rwanda Development Board 

LDCs Least-Developed Countries  REACH Registration, Evaluation, Authorisation and 
Restriction of Chemicals 

LIBs Lithium-Ion Batteries  RECs Regional Economic Communities 

LLM Legum Magister / Master of Laws  RMVCs Regional Mineral Value Chains 

LLP Leather and Leather Products  RMVs Regional Mining Visions 

LNPs Lipid Nanoparticles  RoOs Rules of Origin 

Low Mid-Inc Lower-Middle-Income Country  RoW Rest of World / Rest of the World 

Low-Inc Low-Income Country  RRA Rwanda Revenue Authority 

Ltd Limited  RVCs Regional Value Chains 

M2 Square metre  SACU Southern Africa Customs Union 

MBA Master of Business Administration  SADC Southern African Development Community 

Mercosur Southern Common Market  SANLAM Suid-Afrikaanse Nasionale Lewens Assuransie 
Maatskappij [South African National Life 
Assurance Company] 

MFN Most-Favoured-Nation  SDGs Sustainable Development Goals 

MIASA Mining Industry Association of Southern Arica  SEZs Special Economic Zones 

Mid-Inc Middle-Income Country  SHFs Smallholder Farmers 

MINICOM Rwanda Ministry of Trade and Industry  SIM Subscriber Identity Module 

MNCs Multi-National Corporations  SKD Semi-Knocked-Down 

MPA Master of Public Administration  SMEs Small and Medium Enterprises 

mRNA Messenger Ribonucleic Acid  SMS Short Message Service 

MRTC Malaria Research and Training Centre  SPS Sanitary and Phytosanitary 

MSc Master of Science  SSA Sub-Saharan Africa 

STEM Science, Technology, Engineering, and Math    

STRs Simplified Trade Regimes    

TBT Technical Barriers to Trade    

TIPS Trade and Industrial Policy Strategies, South 
Africa 

   

Tralac Trade Law Centre    



 

 

TTNF Tripartite Trade Negotiating Forum    

TVET Technical and Vocational Education and 
Training 

   

UK United Kingdom    

UN United Nations    

UN/ECE United Nations Economic Commission for 
Europe 

   

UNCTAD United Nations Conference on Trade and 
Development 

   

UNDP United Nations Development Programme    

UNECA United Nations Economic Commission for 
Africa 

   

UNESCO United Nations Educational, Scientific and 
Cultural Organization 

   

UNIDO United Nations Industrial Development 
Organization 

   

US United States    

USA United States of America    

US$ United States Dollar    

VAT Value-Added Tax    

VCs Value Chains    

VNOM Value of Non-Originating Materials    

VW Volkswagen    

WBG World Bank Group    

WDR World Development Report    

WHO World Health Organization    

WSMEs Women-Led Small- and Medium-Enterprises    

WTO World Trade Organization    

YGL Young Global Leader    

YPO ¸ƻǳƴƎ tǊŜǎƛŘŜƴǘΩǎ hǊƎŀƴƛȊŀǘƛƻƴ    

ZMA Zambian Manufacturers Association    

 

 

 

 

 

 

 

  

 

Casablanca, Morocco industrial shipping port at dawn. 
Credit: Copyright: <a href='https://www.123rf.com/profile_sepavo'>sepavo</a> 



 

 

cknowledgements  
The 2021 Edition of the African Continental Free Trade Area (AfCFTA) Futures Report ς Which Value 
Chains for a Made in Africa Revolution? - is a joint publication of the United Nations Development 
Programme (UNDP) and the AfCFTA Secretariat. The Report was prepared under the overall guidance of 
Ahunna Eziakonwa - UNDP Assistant Secretary General in charge of Africa, and Wamkele Mene - 
{ŜŎǊŜǘŀǊȅ DŜƴŜǊŀƭ ƻŦ ǘƘŜ !Ŧ/C¢! {ŜŎǊŜǘŀǊƛŀǘΦ ¢Ƙƛǎ ŜŘƛǘƛƻƴΩǎ ŜŘƛǘƻǊǎ ŀǊŜΥ CǊŀƴŎƛǎ aŀƴƎŜƴƛ - Special Advisor 
to the Secretary General (AfCFTA Secretariat); Raymond Gilpin - Chief Economist, UNDP Africa; and Joy 
Kategekwa - Strategy Advisor to the Assistant Secretary General (UNDP Africa).  

 
Special thanks to Nicholas Charalambides who undertook 
research on the anchor chapter on value chains.  The support 
from Chad Capon in the input ς output analysis of selected 
value chains is appreciated. The following case story 
contributors are also recognized with thanks: Clare Akamanzi 
ς CEO, Rwanda Development Board; Ndidi Nwuneli ς CEO, 
Nourishing Africa and AACE Foods; Gloria Katusiime ς CEO 
Endiro Coffee; Natalie Jabangwe ς Group Digital Executive 
Officer, Sanlam; Amel Hamza ς Manager Fashionomics, 
African Development Bank (AfDB); Fortunate Kwiringira ς 
Specialist, BDO East Africa; Nellie Mutemeri ς Professor at 
University of Witwatersrand; Edith Njage ς CEO, Arielle for 
Africa; Nadira Bayat ς Senior Gender and Trade Specialist;  
Zakaria Fahim ς Managing Partner BDO; Efe Ukala - Founder, 
ImpactHER; Aminou Adikari - Executive Director, Federation 
of West African Chambers of Commerce; and Sandra Uwera 
ς CEO COMESA Business Council. 

 

The following AfCFTA Secretariat Officials acted as the 
Internal Review Team: Silver Ojakol - Chief of Staff, AfCFTA 
Secretariat; Mohamed Ali - Director, Trade in Goods and 
Competition Policy; Emily Mburu-Ndoria - Director, Trade in 
Services, Intellectual Property, Investment and Digital Trade; 
Grace Khoza - Senior Advisor on Communication; Themba 
Khumalo - Senior Advisor on Industrialization; Beatryce 
Chaytor - Senior Advisor, Trade in Services. The following 
UNDP officials also served as the Internal Review Team: 
Frederick Mugisha ς SDG Integration Advisor; Fatmata 
Lovetta Sesay ς Economist; Tony Muhumuza ς Senior 
Economist; Wilmot Reeves ς Senior Economist; Weyinmi 
Omamuli ς Senior Economist; Jacob Assa ς Policy Advisor,  
Strategic Analysis and Research Team (SART); El Hadji Fall - 
Strategic Advisor (SART). 

In addition to the above, the following colleagues 
participated in the Expert Review Meeting to assess the 
methodology and draft findings: Isiyaka Sabo ς Head of 
Inclusive Growth, UNDP Regional Service Centre for Africa; 
Aissatou Diallo ς Senior Coordinator, AfCFTA (ITC).  

Special mention goes to Andrea Egan for professional editing 
and to Tatenda Tafa for providing data visualization, 
infographics and layout design. 

A 



 

Foreword 

 

Wamkele K. Mene  

Secretary General ς AfCFTA Secretariat 

 
 As the world recovers from the Covid-19 pandemic and 
coalesces around a growing impetus for environmental 
protection, and as trading and investing within the AfCFTA 
ōŜƎƛƴǎ ƛƴ ŜŀǊƴŜǎǘΣ ǘƘƛǎ ǇǳōƭƛŎŀǘƛƻƴΩǎ ǘƛƳŜƭƛƴŜǎǎ ŀƴŘ ōǊŜŀŘǘƘ 
will truly serve as a vade mecum for economic operators. The 
AfCFTA provides a single continental trade and investment 
system that is stable, predictable and rules-based, 
underpinned by oversight institutions. A robust, modern and 
comprehensive arrangement covering the broad spectrum of 
trade and investment, the AfCFTA is part of the current global 
zeitgeist in which industrial policy is at the core of social 
economic transformation and sustainable development.  

!ŦǊƛŎŀΩǎ Ǿƛǎƛƻƴ ƛǎ ǘƻ ōŜ ƛƴǘŜƎǊŀǘŜŘΣ ǇǊƻǎǇŜǊƻǳǎΣ ǇŜŀŎŜŦǳƭΣ 
sovereign and internationally efficacious. Towards this end, 
the AfCFTA is the frontline for continental economic 
integration under Agenda 2063. Through immense 
opportunities, decent jobs, and a common rule-book, the 
AfCFTA improves living standards, fosters political and 
mŀŎǊƻŜŎƻƴƻƳƛŎ ǎǘŀōƛƭƛǘȅΣ ŀƴŘ ǎǳǇǇƻǊǘǎ !ŦǊƛŎŀΩǎ ŘƛǇƭƻƳŀǘƛŎ 
imperatives globally. From my engagement with Heads of 
State and Government and stakeholders around the 
continent, there is absolutely no doubt that the momentum 
around the AfCFTA must be high. We are determined to 
ensure that the AfCFTA is a transformative intervention that 
must be effectively operational right away, with inclusive 
regional value chains (RVCs), for the benefit of the people of 
Africa including small scale traders, small to medium 
enterprises and historically- and culturally-marginalized 
sectors of society such as women and youth.  

 

Implementation of the AfCFTA will deepen national economic 
policy reforms to improve the African trade and investment 
environment. From the power inherent to 1.3 billion people, 
as well as the market access resulting from tariff liberalization 
and trade facilitation, industrialization and infrastructure 
programmes, we are generating a supportive framework for 
critical levels of investment into industry and infrastructure. 
These are bolstered by supportive interventions such as the 
pan-African payment and settlement system, new dedicated 
financing lines from various development and commercial 
banks, the online system for addressing non-tariff barriers, 
and market and investment intelligence platforms (including 
for clean energy). Together, these initiatives will promote the 
structural transformation of Africa and fast-track the 
achievement of UN Agenda 2030.  

Africa must add value to its minerals and other natural 
resources. We must diversify into other commodities that are 
viably available on the continent, to leverage them in spurring 
and benefitting from the current wave of technological 
revolutions. And we must diversify beyond the current 
commodity cycle traps into different high technology-content 
industries. This is clearly possible. Africa has 42 of 63 
elements for the fourth industrial revolution (4IR), including 
coltan, cobalt, copper, nickel and graphite, for which global 
demand will increase by 1,000% by the year 2050 at current 
trends. Costa Rica, for instance, moved from coffee and 
bananas making up 68% of total merchandise exports in 1965 
to electronic micro-circuits contributing 26% and parts and 
accessories for machines accounting for 15% by 2005. Such 
transformative trajectories require consistent vision, 
adequate resources, and inclusive policymaking, 
implementation and regular review.  

 As the pioneer Secretary General for the AfCFTA, it is a 
pleasure to work closely with partners and stakeholders on 
the continent and across the world, universally determined 
that the AfCFTA is successful. I will continue to place industrial 
policy and RVCs high on the agenda, together with 
complementary initiatives for resource mobilization and 
human capital through the AfCFTA Academy, while ensuring 
the AfCFTA functions and delivers on sustainable 
development. I heartily pay tribute to UNDP on this joint 
Futures Report, which maps out concrete RVCs available 
under the AfCFTA, and I appeal to stakeholders to use it 
avidly.  

 

  



 

 

 

Ahunna Eziakonwa 

Assistant Secretary General ς UNDP Africa 

As Africa works its way through this first-in-a-generation 
economic recession, the AfCFTA presents practical 
opportunities for a home-grown stimulus package. At a time 
when other nations issue stimulus checks to citizens to 
ŎƻǳƴǘŜǊ ǘƘŜ ǇŀƴŘŜƳƛŎΩǎ ǎƻŎƛƻŜŎƻƴƻƳƛŎ ƛƳǇŀŎǘΣ L am swayed 
ōȅ ǘƘŜ ŀǊƎǳƳŜƴǘ ǘƘŀǘ !ŦǊƛŎŀΩǎ ǎǘƛƳǳƭǳǎ Ŏŀƴ ōŜ ōƻƻǎǘŜŘ ōȅ 
strengthening its readiness to maximize opportunities in the 
continentςwide market. 

.ŜŦƻǊŜ ǳǎ ƛǎ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ŎƘŀƴƎŜ ǘƘŜ ŘŜǎǘƛƴƛŜǎ ƻŦ !ŦǊƛŎŀΩǎ 
men and women, boys and girls ς by offering a new pathway 
to making trade easier, more streamlined, and less costly in 
Africa. If we succeed, we will have parted ways with an Africa 
ǘƘŀǘ ƛǎ ǘƘŜ ǿƻǊƭŘΩǎ ŜȄǇƻǊǘŜǊ ƻŦ Ǌŀǿ ƳŀǘŜǊƛŀƭǎΣ ǿƘƛŎƘ ŎŀǇǘǳǊŜ 
little value and bring even less gains for both nations and 
exporters. 

Africa will now industrialize its economies, produce goods rich 
in African content, and create decent jobs for generations to 
come.  This will keep Africa on a march towards prosperity. 

This is the Africa we all want. 

To actualize these objectives, we need to invest in building 
capacities for RVCs ς and for Made in Africa. 

We must start to actualize these value chains (VCs), with a 
preference especially for those initiatives that have significant 
impact for women and youth.  

The era of the AfCFTA requires development practitioners to 
pivot towards accompanying the continent on this great 
journey of transformation in a manner that accelerates 
widespread attainment of socioeconomic progress. Anchored 
ƛƴ ƻǳǊ ōŜƭƛŜŦ ƛƴ !ŦǊƛŎŀΩǎ ǇǊomise, we at UNDP contribute, 
through this Signature Flagship Report ς now in its second 
edition, and produced jointly with the Secretariat of the 
AfCFTA - to a discourse on the concrete steps required for the 
One African Market to take off in earnest. AfrƛŎŀΩǎ ǎǘǊǳŎǘǳǊŀƭ 
transformation will get on track when ǘƘŜ ŎƻƴǘƛƴŜƴǘΩǎ small 

and medium enterprises (SMEs), women- and youth-led 
exporting enterprises are empowered to build those products 
- both goods and services - that are demanded in the AfCFTA. 
This in turn requires positioning production, investment, and 
business decisions around what is concretely on offer under 
the AfCFTA. Understanding these imperatives ς and 
operationalizing them - is what this volume of the Futures 
Report is about. By analysing the Offers that State Parties to 
the AfCFTA have exchanged (both tariff and services), 
identifying where preferential treatment is emerging, and 
then identifying what this means for participation in regional 
value chains, this Report is the first of its kind. Its assessments 
are based on what the One African Market is shaping up to 
look like. It makes a novel and much-needed contribution by 
advising market participants in the AfCFTA on where their 
investment decisions can have the greatest impact.  

This Report is a step forward in actualizing the Africa we want, 
and in accelerating the Sustainable Development Goals 
(SDGs) as a practical contribution to strengthening the 
ǊŜŀŘƛƴŜǎǎ ƻŦ !ŦǊƛŎŀΩǎ ŜȄǇƻǊǘŜǊǎ - both current and prospective 
- to maximize opportunities in the AfCFTA. It highlights the 
multiple entry points into the AfCFTA by showing what 
products have been offered for preferential treatment under 
the AfCFTA, and how these can be transformed into holistic 
value chains. In this way, it gives policymakers a workable tool 
to understand where to position national AfCFTA 
competitiveness strategies, as well as how to channel 
capacity-building for increased exports. It is our hope that 
ǿƛǘƘ ǘƘƛǎ ŘŜǇǘƘ ƻŦ ŦƻŎǳǎΣ !ŦǊƛŎŀΩǎ ōǳǎƛƴŜǎǎŜǎ Ŏŀƴ Ǉƻǎƛǘƛƻƴ 
themselves more effectively and strategically for the AfCFTA. 
As we look ahead into the Decade of Action, if trade is to play 
its meaningful role as a means of accelerating action on the 
SDGs, we will need this kind of clarity to get us firmly on the  
pathway to sustainable development. 
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