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Empowered lives. 
Resilient nations. 

S U P P O R T  T O  P A Y R O L L  M A N A G E M E N T

UNDP AFGHANISTAN

SPM

HR and finance databases need 
to be cleansed and integrated

Policies and procedures need 
review and reform

Capacity at relevant department to 
be developed

Standard payroll systems need to 
be built and maintained1
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UNDP works to transfer police 
payroll functions to MOIA, but:
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MORE INFO:
Kunal Dhar, Chief of Rule of Law Unit 
law.af@undp.org, +93 (0) 728 999 950 
 
Media enquiries: 
Matthew Duncan, Coordination Specialist 
comms.af@undp.org, +93 (0) 793 640 680

NATIONAL CAPACITY

T H E  I S S U E



S U P P O R T  T O  P A Y R O L L  M A N A G E M E N T

UNDP IN ACTION

The difference
we will make

Leadership

Developing capacity and
providing resources for the
ministry to manage and lead
payroll functions effectively
and efficiently

Building sustainable
national institutions

UNDP experience in Afghanistan
SPM builds on 15 years of experience building police institutions and 
managing payroll functions of the Ministry of Interior:

Institutional 
arrangements

Reviewing and revising
policies and procedures
within the directorates of
finance and human
resources to make them
more responsive and
accountable
Set up electronic payroll
systems and integrated HR
and finance databases

Electronic Payment
System
 
Processed 100% of 
police pay through 
electronic system. 91% 
of police paid through 
electronic transfer 
(89% bank transfer, 2% 
mobile money), only 9%
cash payment

Full capacity  
for MOIA to lead and manage payroll

functions and integrate various

records in to one system 

Clear policies 
and guidelines in place to ensure

international audit standards for

payroll and human resources

Long-term approach 

to build systems and enhance the

capacity of MOIA staff to lead and

manage police payroll functions

independently

 
MOIA 

continue capacity building and provide

technical support for the ministry to be

able to manage payroll functions

Knowledge and training

Strengthening capacity
and providing training for
the payroll staff to be able
to operate the Web-based
Electronic Payroll System
(WEPS) independently
Training MOIA staff on
new management modules

Capacity
 
Trained over 1,000 HR
and Finance 
departments’ staff on 
the new systems and
modules

System Integration
and data cleansing
 
81% of police data
cleansed and ID cards
matched 
 
All payroll stations
connected to MOIA
Intranet, all 34 provinces
connected to WEPS

Accountability

improving the ministry’s 
internal control systems 
and compliant mechanisms

Supporting independent
monitoring services to
prevent any misuse of funds
and fraudulent payment
vouchers
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