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B EXECUTIVE SUMMARY

The National Area-Based Development Programme (NABDP) was initiated in 2002 as a joint
partnership between the Ministry of Rural Rehabilitation and Development (MRRD) and the
United Nations Development Programme (UNDP). The aim of the Programme is the
sustainable reduction of poverty and an improvement of livelihoods in rural Afghanistan.

In 2009, NABDP Phase Ill was initiated with a focus on three specific areas: i)
Strengthening of district-level institutions to independently address local priority needs; ii)
Improved access to key services for the rural poor; and iii) Stabilization in less secure regions
and districts. In the second quarter, NABDP continued to build on the progress made in
2014 toward the achievement of these three specific areas.

1. Institutions strengthened at the local-level to independently address local priority
needs

In the second quarter of 2014, NABDP continued to advise and support the District
Development Assemblies (DDAs) to increase their capacity and continue to build their local
and national legitimacy. Since 2006, NABDP have established 388 DDAs in 34 provinces
throughout Afghanistan.

In December 2013, the ‘National Policy for Improving Governance and Development
in Districts and Villages’ that established the decree for a single unified district level
governance body, the District Coordination Council (DCC) was endorsed by the Cabinet.
Though the plan for the establishment of pilot DCCs in two provinces, Herat and Kapisa has
been agreed upon by Independent Directorate of Local Governance (IDLG) and MRRD, there
have been significant delays in its implementation due to the uncertainty surrounding the
outcome of the 2014 Presidential election. While this process is ongoing, NABDP continued
to advise, support and strengthen the District Development Assemblies (DDAs) in some
areas, though there was a significant slowdown in the implementation of planned activities
during this quarter.

In quarter two, NABDP conducted a series of DDA-related activities that included the:

i) Re-election of DDAs and updating District Development Plans (DDPs) in three
DDAs across three provinces that resulted in the re-election of 62 male and 31
female DDA members;

i) Delivery of capacity development training and activities for 14 DDAs that
addressed capacity constraints in the respective DDAs. A total of 250 male and
101 female DDA members benefitted from the trainings conducted in quarter
two;

iii) One hundred and thirty two DDAs held regular meetings to discuss governance
and district level development issues;
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iv) Twenty five DDAs across 10 provinces implemented a total of 43 projects that
were identified and prioritized in their DDPs, indicating the importance and
relevance of the DDPs as a planning tool in district level decision making
processes;

V) A total of 92 DDAs across 13 districts were able to successfully resolve 143
conflicts in their area. This included the successful negotiation between two
DDAs in Kunar province with the Taliban insurgency to ensure the safety of their
communities;

vi) Thirty eight DDAs in the eight disaster prone provinces of Afghanistan continued
to mitigate for natural disasters in their area through the implementation of
projects such as the construction of protection walls, the repair and maintenance
of bridges, preparation of sand bags to help shore up rivers during floods and
the planting of trees and vegetation to help prevent erosion in landslide affected
areas;

vii) Provision of establishment grants and the ongoing monthly stipends to six DDAs
through the Grant in Aid (GIA) scheme, 12 District Information Centers (DICs)
were established in eight provinces;

viii)  The Provincial Monitoring Teams (PMTs) continued to monitor the progress of
projects in insecure regions. In quarter two, nine projects across five insecure
provinces were successfully monitored;

ix) Convened 14 public hearings in nine provinces. The hearings provided an
opportunity to improve communication and coordination mechanisms between
the DDAs and their respective constituency. The public hearings were attended
by DDA members, community and religious leaders, government officials and
marginalised groups such as the kuchis; and

X) Completion of 21 women economic empowerment projects that benefitted 662
women across 16 provinces.

2. Improved access to key services for the rural poor

NABDP completed 77 productive rural infrastructure projects in 30 provinces during the
second quarter of 2014. These included: i) 16 agriculture and irrigation projects; ii) 19
disaster management projects; iii) nine public building projects; iv) 11 rural energy projects;
v) six transport projects; and vi) 16 water supply and sanitation projects.

With the completion of the above mentioned 77 rural infrastructure projects,
251,778 labour days of temporary employment for skilled and unskilled labour were created
for local communities. Through these projects, 102,466 households (717,122 people) were
able to access key services such as electricity, clean drinking water, roads and transportation
to markets, schools and medical facilities, thereby improving the quality of life for rural
communities.
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As a direct benefit, the completion of these projects facilitated the irrigation of 807
jeribs® (1.6 square km/ 398 acres) of agricultural land and the protection of 3,841 jeribs (7.6
square km/ 1,898 acres) of land from natural disasters such as flooding and landslides. The
protection and improved irrigation of these lands are expected to ultimately improve the
agricultural productivity of rural communities, thereby improving livelihoods.

There are a further 256 ongoing infrastructure projects throughout rural
Afghanistan. Through their implementation, 1,913,040 labour days for skilled and unskilled
labour will be created for rural communities and upon completion, these projects are
expected to impact on 482,522 households (3,377,657 people) by improving access to key
services such as: i) roads and transport, thereby improving access to markets; ii) public
facilities such as community centers; iii) electricity through renewable energy sources; and
iv) improved productivity through the protection of fields and agricultural plots.

3. Stabilization in less secure regions and districts

NABDP completed nine reintegration projects, providing employment for rural people
including ex-combatants through the creation of 28,075 labour days, and facilitating
successful reintegration of ex combatants.

In addition, the construction works to the Rural Technology Park (RTP) in Dehsabz
district, Kabul province, continued. The RTP will introduce and train farmers, some of whom
are ex-combatants, on new rural technologies and methods to improve their livelihood
opportunities.

Progress was also made toward the completion of the Aliceghan water supply
project with the construction of the water transmission pipes. However, as the pipes
supplying the reservoirs have not yet been completed, NABDP continued to supply the
Aliceghan community with drinking water. It is anticipated that the Aliceghan water project
will be completed by quarter four 2014.

Although progress was made in the second quarter, a number of risks and issues
affected the implementation of NABDP projects. Security and the ongoing uncertainty
surrounding the 2014 Presidential election remained the biggest risk, affecting almost every
component of the project by delaying or stopping a number of activities. The lead up to the
presidential election and runoff in April and June, with the subsequent worsening security
situations led to lengthy delays in the implementation of many activities.

! A jerib is a traditional unit of land measurement. It is standardized at 2000 square meters or 0.494 acre.
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Il.  RESULTS

A. OUTPUT 1: Institutions Strengthened at the District-Level to
Independently Address Priority Local Needs

With the endorsement of the ‘National Policy for Improved Governance and Development
at Districts and Villages’ by the Cabinet in December 2013, it was anticipated that the new
structure of the District Coordination Councils (DCCs) will merge various IDLG District
Councils, MRRD DDAs and other existing district-level entities into one district-level entity.

It should be noted that due to the ongoing uncertainty surrounding the outcome of
the 2014 Presidential elections, many of the scheduled activities under this output, including
the establishment of DCCs, have been delayed till after the formation of the new
government. In addition, whilst both IDLG and MRRD have agreed to the establishment of
the pilot DCCs in Herat and Kapisa provinces, there is uncertainty surrounding the focus of
the new government and if the planned role of DDCs as the district level representative
body will change. With the agreement from both presidential candidates to conduct an
audit of the votes, it is hoped that this issue will be resolved and activities can be resumed in
quarters three and four of 2014.

In the interim, NABDP’s Local Institutional Development Department (LIDD)
continued to support and strengthen the capacities of DDAs to enable them to fulfil their
mandate as the developmental gateway at the district-level in rural Afghanistan until the
establishment of DCCs.

1.1 DCC Establishment

Following the finalization of the ‘National Policy for Improved Governance and Development
at Districts and Villages’, a pilot plan for the phased establishment of DDCs in two provinces
Herat and Kapisa has been discussed between MRRD and IDLG. However, finalization of the
plan is pending the completion of the presidential election and formation of the new
government.

Though the implementation plan for the establishment of DCCs has been developed,
there have been significant delays in the implementation of the plan due to the uncertainty
surrounding the focus and priority of the new national government in relation to district
level governance entities. Furthermore, the uncertainty surrounding the yet to be finalized
2014 Presidential elections has meant that the abovementioned issues have not yet been
clarified between IDLG and MRRD. It is anticipated that the establishment of the DCC will
happen at the earliest in quarter four of 2014.
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1.2 DDAs Re-Elected and Updated

In the second quarter, NABDP continued to support free and transparent election processes
for DDA members in three districts: i) Kohistan district, Faryab province; ii) Dast-e-Archi
district, Kunduz province; and iii) Chah Ab district, Takhar province.

The newly elected DDA members serve a three-year term and are selected from a
pool of active community members who are ready to support and represent their respective
communities. In total, 93 DDA members (62 male and 31 female) members were locally
elected to their respective DDA.

LIDD’s ongoing efforts on gender mainstreaming have proven successful in some
regions of the country, with two of the re-elected DDAs, Dasht-e-Archi and Chah Ab DDA
transitioning from DDAs with a women’s Advisory Committee to a mixed DDAs with elected
women members?®. The third DDA in Kohistan district, Faryab province was re-elected with
an adjunct women’s group. In all three cases, women in those respective communities will
be involved in decision making processes and represent the voice of rural women in district
level development.

NABDP completed DDA re-elections (April — June 2014)
District Province No. of men No. of women Total
elected elected
Kohistan Faryab 20 10 30
Dast-e-Archi Kunduz 22 11 33
Chah Ab Takhar 20 10 30
Total 62 31 93

1.3  Annual District Development Plans (ADDPs)

Due to the protracted resolution of the 2014 Presidential elections and the delay in
finalizing the ‘National Policy for Improved Governance and Development at Districts and
Villages’ in late 2013, a number of planned activities such as the development of ADDPs
have been put on hold. However, as the policy has been endorsed and accepted and the

NABDP has four different types for the composition of DDAs. The type selected for a district is dependent upon the
cultural and societal prevailing norms of that particular district. The four types include: (1) All Male DDAs: Due to security,
cultural or social norms, DDAs have elected to only have male members; (2) Mixed DDAs: Women are elected and are
regularly present in DDA meetings. They have input into the projects selected for the DDA and are involved in the decision
making processes; (3) DDAs with Women’s Group: Women are selected by high ranking district officials to participate in
the DDA. They are regularly consulted on issues and have input into the selection of development projects for the district;
(4) DDAs with Advisory Committee: Women do not participate together with the men in the DDA, however, they are part
of an advisory committee that the DDA members consult with prior any decisions are taken.
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election audit is ongoing, it is anticipated that the formulation of the ADDPs can be
continued in quarters three and four of 2014 once the presidential election process has
been concluded.

1.4 Female DDA Participation

In order for DDAs to reflect and respond appropriately to the community needs, they must
reflect all voices of the community, including women. As such, NABDP will continue to
support the active participation and involvement of women in DDAs. NABDP’s gender
mainstreaming policy aims to have 50% representation of women on DDAs.

In quarter two, three DDAs, Kohistan in Faryab, Dasht-e-Archi in Kunduz and Chah Ab
in Takhar provinces completed the re-election process. During those re-elections, 62 male
and 31 female candidates were selected, a marked improvement on the re-election of
Sarobi DDA in quarter one in which 22 male candidates were elected with no female
representation. Following that re-election result, LIDD worked with the relevant PRRD office
and Sarobi DDA to establish a women’s group adjunct to the DDA. As a result, Sarobi DDA is
now comprised of 22 male DDA members with a women’s group of 10 female community
members. It is envisaged that the women’s group will continue to advocate for, and improve
the role of women in Sarobi DDA in decision making processes.

NABDP will continue its gender mainstreaming efforts to ensure the representation
and involvement of women in district level decision making processes and more broadly
rural development efforts. To date, successful strategies have included the provision of
gender sensitization and gender trainings to the male DDA and community members, the
establishment of women’s group to all male DDAs and the implementation of women
empowerment projects.

1.5 DDPs Updated and Uploaded onto the Internet

The DDPs are useful tools that identify and prioritize the socio-economic and developmental
concerns of the community at the district, provincial and national level. The DDPs are
revised every three vyears, in line with the DDA re-elections and are developed in
consultation with the DDA members and their local community.

In the second quarter, three DDPs have been updated following the DDA re-elections
in Kohistan, Dast-e-Archi and Chah Ab districts. The updated DDPs are being processed by
LIDD and will be made available online on the NABDP website (www.mrrd-nabdp.org).

1.6 DDA Capacity Development Training

In the second quarter of 2014, 14 capacity development trainings were conducted in six
provinces. The standardized modules covering topics on local governance, conflict
resolution, gender equity, participatory planning, project implementation and management,
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procurement and financial management were delivered to DDA and respective Community
Lead Development Department (CLDD) members. A total of 368 participants attended the
trainings, of which 101 female DDA members attended, along with 250 male DDA and 17
male CLDD members (see table below).

Capacity Development Trainings (April — June 2014)
DDA Participants CLDD
Province District Male Female | Participants

Char Bolak 19 9 2

Balkh Dowlat Abad 20 9 2
Baghlan Jadid 24 10 1

Baghlan Khost 20 10 1
Firing 20 10 0

Kabul Mosayee 19 0 0
Sarobi 15 10 1

Khost Qalandar 19 7 2
Khewa 18 6 2

Khogyani 16 9 1

Kot 17 5 1

Nangarhar Gushta 9 0 1
Bati Kot 20 6 1

Paktya Danad Patan 14 10 2
Total 250 101 17

1.7 DDA Meetings and Record Keeping

In the second quarter, 132 out of 388 DDAs in 17
provinces held regular meetings. In total, 225
meetings were held during this period. However,
due to the volatile security situation in some
provinces, particularly with the 2014 presidential
elections, not all DDAs were able to hold
meetings.

Meetings have resulted in the resolution

of various community conflicts, mobilization of

DDA meeting | Qala-e-now District| Badghis
Province (Photo Credit: NABDP)

funds for developmental purposes, and ensured
the quality assurance of projects through regular
monitoring processes.
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DDAs taking a stance on poppy cultivation, Kapisa province

The agenda for the monthly meeting of Koh Band DDA, Kapisa province was to discuss strategies of
how poppy cultivation can be reduced in the district. During the discussion, it was agreed upon by
community members that the elders of the district would make visits to areas where poppy
cultivation took place. The elders would speak to the farmers and raise awareness amongst the
surrounding communities on the detrimental effects of poppy cultivation and the subsequent use of
associated products on communities, particularly the change on social relationships and norms. It
was decided by the community that this process will be led and managed by the DDA.

DDA members | Koh Band DDA | Kapisa province

1.8 Level of Expenditure Against DDPs

DDAs develop District Development Plans (DDPs) every three years that reflect community
priorities. An important indicator of the success of these plans is the level of expenditure
made against the DDP and the number of planned projects that are implemented.

In quarter two, 25 DDAs in ten provinces implemented 43 projects from the DDPs
through MRRD and external funding sources. Of the 43 implemented projects, 36 were
implemented by MRRD programs such as NABDP and NRAP.

Effectiveness of the DDA in prioritizing community need, Nimroz province

Chakhansoor district is a rural district in Nimroz province that does not have adequate irrigation and
supply of water for the surrounding agricultural lands. Through community consultations, the DDA
included the construction of a dam as a priority project in its DDP.

“Our DDA did a tremendous job and accomplished something that has never been done in the
history of our district. With the construction of the dam 160 jeribs of land can now be irrigated,
unprecedented in this district and something that we have been waiting to happen for years. Our
lives have changed drastically, with the young generation not having to move away to Iran or other
far away countries to work. Now they can stay here with their parents and families to work on the
land, attend school and survive on the crops that we are able to grow.”

Mr. Hosain reported that “All the credit goes to our DDA, who discussed the problems of our district
and presented our needs to the government (and development agencies). Through our DDA, the
project (the construction of a 200m dam supported by NABDP) is finally completed and has changed
our lives.”

In addition, Chakhansoor DDA played a crucial role during the implementation of the dam project by
negotiating with active anti-government entities (AGEs) to allow construction of the dam to
continue. Access to the project site was difficult with an ongoing insurgency, however, the DDA
managed to negotiate safe access to the site and for the construction works to be completed.

Mr. Hosain | farmer | Chakhansoor district | Nimroz province
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1.9 DDA Implemented Conflict Resolution Activities

Community conflicts represent a serious problem in rural Afghanistan. Family disputes and
clashes on the distribution of natural resources such as water and land are common causes
of conflicts that often result in physical violence and clashes between individuals and
communities, sometimes resulting in the loss of life. Generally these conflicts are resolved
with the intervention of community elders through arbitration in traditional Jirgas.
However, these have not always been successful, with ongoing conflicts seen in
communities throughout rural Afghanistan.

The DDAs, as a district level development and governance entity, play a vital role in
conflict resolution throughout rural Afghanistan. In order to strengthen the capacity of DDAs
to resolve community conflicts, LIDD continued to deliver conflict resolution training, as part
of its overall capacity development support to DDA members. Following these trainings,
DDAs are better equipped to resolve community conflicts that adhere to the laws in
Afghanistan, as well as taking into consideration cultural and societal factors.

In quarter two of 2014, 92 DDAs in 13 provinces were able to solve 143 conflicts that
included: social conflicts (81/143); family (16/143) and land (34/143) disputes; selection and
implementation of development projects (10/143); and two conflicts between villages with
the surrounding insurgency. In the latter case, the respective DDAs were able to negotiate
directly with the Taliban to ensure the safety of the villagers in Narang and Ghazni Abad
districts, Kunar province.

DDA resolves family conflict, Samangan province

Mr. Abdul Rahman, a community member in Dara-e-Suf Payan sought the intervention of his DDA
over a dispute over the inheritance of land following the death of his mother. Several of his cousins
were disputing his right to the land and claiming their right to the land. The DDA facilitated a
meeting between all parties concerned where this issue was discussed. After hearing the testimony
of all parties, the DDA came to the conclusion that Mr. Abdul Rahman is the rightful inheritor of the
land, in accordance to the laws of Afghanistan and following community norms. Following the
intervention of the DDA, in which the legal and societal basis for the decision was shared with all
parties, Mr. Abdul Rahman’s cousins accepted the ruling and for him to be the sole inheritor of the
disputed land.

Abdul Rahman | Dara-e-Suf Payan district | Samangan province

1.10 DDA-Implemented Disaster Mitigation Activities

Many of the provinces in Afghanistan are prone to natural disasters such as flooding and
landslides. These disasters are a root cause of poverty as they result in the loss of productive
assets such as agricultural land and housing.
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NABDP continued to strengthen the capacity of DDAs in disaster prone areas to
prevent and mitigate the impacts of such disasters through conducting Disaster
Management Trainings for DDAs. In quarter two, disaster mitigation training was delivered
in Khulm district, Balkh province for 31 participants (19 male and seven female DDA
members respectively, and five male government officials). As Khulm district is located in an
area prone to flooding, the focus of the training was on strategies to mitigate for flooding
and subsequent landslide risks.

Since 2008, 134 DDAs across 24 disaster prone districts have received these
trainings. These trainings resulted in 38 DDAs across eight provinces conducting 81 disaster
prevention activities in quarter two. These activities included the: i) distribution of wheat in
famine affected areas; ii) construction of protection walls; iii) repair and maintenance of
bridges; iv) rental of vehicles that can safely transport people and communities during the
advent of a disaster such as flooding; v) preparation of sand bags to help shore up rivers
during the wet season; vi) planting of trees and vegetation to help prevent erosion in
landslide affected areas; and vii) improved coordination and networking with NGOs and
other development partners to secure additional resources and support infrastructure
projects that are related to disaster preparedness.

Improved preparedness of Jabul Saraj DDA to respond to natural disasters

Following the training on natural disaster mitigation, the members of Jabul Saraj DDA, Parwan
province conducted a survey on the damage that had been done as a result of the recent floods/
landslides. Once completed, the DDA provided the details of the agricultural land, homes,
infrastructure that had been damaged to the Disaster Management Department, to facilitate the
repair of damaged property and the planning for adequate mitigation strategies for the next wet
season.

Jabul Saraj DDA | Parwan province

1.11 District Information Centers (DICs)

In quarter two of 2014, NABDP provided financial support through the Grant in Aid
payments to Raghistan DDA in Badakhshan; Pul Hisar, Tala Wa Barfak and Burka DDAs in
Baghlan; Kahmard DDA in Bamyan and Markaz-e-Behsood DDA in Wardak province.

Upon establishment, these once off grants of $960 to the six abovementioned DDAs
served to provide financial support for the establishment costs, such as the purchase of
office furniture, equipment and supplies. In addition, the DDAs will receive monthly stipends
of $170 for 24 months to provide ongoing organizational and physical capacity support,
some of which included the establishment of District Information Centers (DICs). The DICs
enable DDAs to collect, maintain and utilize the district’s socio-economic data, thereby
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assisting in planning and identifying appropriate projects for the community. In addition, the
DICs provide an important database at the district-level.

In the second quarter of 2014, NABDP continued to support DDAs with the
establishment of 12 DICs in eight provinces. These include: 1) Khash DDA in Badakhshan; 2)
Pul Hisar and Tala Wa Barfak DDAs in Badhlan; 3) Muqur DDA in Badghis; 4) Taywara DDA in
Ghor; 5) Chishti Sharif DDA in Herat; 6) Chapa Dara and Nugal DDAs in Kunar and 7) Gushta
and Khogyani DDAs in Nangarhar; 8) Hisa-e-Awal Beshsood and Markaz-e-Behsood DDAs in

Wardak province.

DICs established
(April = June 2014)
No | Province District
1 | Badakhshan | Khash
2 | Baghlan Pul Hisar
3 | Baghlan Tala wa Barfak
4 | Badghis Muqur
5 | Ghor Taywara
6 | Herat Chesht Sharif
7 | Kunar Chapa Dara
8 | Kunar Noorgal
Delivery of information management training | 9 | Nangarhar Gushta
Noorgal DIC | Kunar Province 10 | Nangarhar Khogyani
Photo Credit: NABDP
11 | Wardak Markaz Behsud
12 | Wardak Hesa Awal

Since their establishment, all the DICs have received training on data collection
methodologies and have begun collating and gathering necessary information from the
district Governor’s office and other relevant departments to complete their respective
districts’ profiles. Most of the DICs have completed their district profiles, with the exception
of Chishti Sharif DIC in Herat and Markaz-e-Behsud DIC in Wardak, who are still in the
process of compiling their profiles.

Pul Esar DIC | Baghlan Province Mugqur DIC | Badghis Province
Photo Credit: NABDP Photo Credit: NABDP
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1.12 Provincial Monitoring Teams (PMTs)

In the second quarter, no new provincial monitoring teams were established, though
established PMTs continued to monitor the implementation progress of projects in insecure
provinces.

PMTs visited and verified nine projects across five provinces (Laghman, Nangarhar,
Paktya, Sar-i-Pul and Kunar) in quarter two of 2014. As part of the monitoring visits, the PMT
assessed progress of the project’s implementation as per the technical specifications. When
and if the completed works did not meet the necessary technical requirements, or were not
of satisfactory quality, the PMT recommended a corresponding reduction in the budget to
reflect those deficiencies.

In quarter two, a PMT assessed the construction
of a retaining wall in Tut-Banda-Watapoor district, Kunar
province. During the monitoring visit, the PMT reported
overall satisfactory completion of the project, though
there was some additional work that needed to be
completed. For example, the amount of land excavated
was insufficient with sections of the wall needing to be
redone. Following the report by the PTM, a deduction
was made to the cost of the project and the company
has since rectified these issues.

The establishment and training of additional

Retaining wall project | Watapoor

PMTs are planned for the latter half of the year to district | Kunar Province (Photo
Credit: NABDP)

continue monitoring of projects in insecure districts.

1.13 DDA Exposure Visits at Provincial and Regional-Levels

In quarter two, NABDP supported a total of three exposure visits for DDAs to learn from the
experiences, successes and failures of surrounding DDAs. The selection of the host and
visiting DDA were based upon similarities in the demographic, social, cultural and economic
backgrounds of the DDAs. This meant that the strategies and interventions implemented in
the host DDA could be adapted and replicated in the visiting DDA.

In order to ensure the representation and participation of women in district level
decision making processes, it was a policy that women DDA members should be included in
the exposure visits, both in visiting or hosting other DDA members. However, in some cases,
it was difficult to include women DDA members in the exposure visit due to objections from
their families on traveling to other districts.
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A total of three exposure visits were conducted at the provincial and national levels
in quarter two. Provincial exposure visits occur when the host and visiting DDA are from the
same province, whilst national exposure visits occur when neither host nor visiting DDA are
from the same province. Three DDAs in Farah province visited the DDA in Farah center on a
single exposure visit, with six male DDA members, two from each visiting DDA benefitting
from the exchange.

Provincial Level Exposure Visits
(April - June 2014)
No. | Province Host DDA Visiting DDA Beneficiaries — Visiting DDA
Male Female Total
1 | Farah Farah center Ship Koh 2 0 2
Pusht Road 2 0 2
Lash Jawain 2 0 2
Total 6 0 6

A further two exposure visits were conducted at a national level, with six male and
three female DDA members from three DDAs in Kabul province visiting two DDAs, Injil and
Karuhk DDAs in Herat province. As part of those visits, six male and three female DDA
members benefitted from the exchange visit.

National Level Exposure Visits
(April = June 2014)

No. Host DDA Visiting DDA Beneficiaries — visiting DDA
Province District Province District Male Women Total

2 | Herat Injil Kabul Shakar Dara 2 1 3

Jabul Saraj 2 1 3

3 | Herat Karukh Kabul Mahmood Ragqi 2 1 3

Total 6 3 9

The exposure visits resulted in: i) strengthening coordination amongst DDA members
and relevant authorities, thereby enabling the DDAs to better mobilize technical and
financial resources during the implementation of development projects; ii) the exchange of
skills and knowledge between DDA members, thereby further strengthening local
institutions; and iii) sharing experiences and good practices between DDAs.

1.14 Number of Public Hearing Events

Public hearings are a new initiative started in quarter two of 2014. The aim of these hearings
is to improve communication and coordination mechanisms between local communities and
their respective district government authorities. The hearings will provide an opportunity
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for information to be shared between district government authorities, DDA members and
local communities, thereby promoting community participation in district level
development activities.

A total of 14 public hearings across nine provinces were held in quarter two. These
hearings were attended by DDA members, government officials, community representatives
such as CDC members, tribal leaders including mullahs and maliks, representatives from civil
society organizations, and members of marginalized and under-represented groups such as
people living with disabilities and the kuchis. From the public hearings held, 298 DDA
members (185 male and 113 female) participated, along with 157 government staff, 820
community representatives, 82 tribal leaders, 94 civil society organization representatives
and 63 members from marginalized groups.

Participants

Communi Margin

DDA Govt. ty Tribal alised
Member staff Reps. Leaders CSOs groups 3
=% |z |32 |8 |z|F|=z|% =78

22 |2 |8(5 |2 [3|2(5(8 5|2

Province District ® ® ® ® ® ®
Parwan Jabalsaraj 7 20 12 86 0 0 0 130
Parwan Charikar 1 14 0 4 0 56 0 8 5 0 0 5 93
Kapisa xg:‘moc’d 22|10 | 14 |3 |50 10|80 |6|0|33]|
Kunduz Ali Abad 20| 5 | 10 | 0] 50 5/0|8|0]|5]| 0] 103
Kunduz Khan Abad 20 9 13 0 40 5 0 2 0 3 2 102
Baghlan Baghlan Jadid 15 6 9 0 43 15 4 0 4 0 5 0 101
Badakhshan | Raghistan 16 | 0 | 15 | 0 | 60 5|05 |0 8] 0| 109
Herat Enjil 20 | 10 9 0 | 60 10/ 0 /|5 |1 |01]0 119
Herat Guzarah 10 20 1 6 71 0 7 7 3 0 2 130
Herat Karukh 11 9 0 24 0 64 0 11| 0 13| 0 2 134
Farah Markaz 5 0 10 4 82 0 3 4 10| O 4 122
Balkh Khulm 6 5 5 2 25 0 4 0 6 0 4 0 57
Nangarhar Dara-e-Noor 17 0 10 0 29 0 > 0 8 0 7 0 76
Nangarhar Surkhrood 20 0 10 0 60 0 5 0 5 0 9 0 109
TOTAL 185 | 113 | 108 | 49 | 510 | 310 | 53 | 29 | 67 | 27 | 45 | 18 | 1,514

14|Page



Resolution of community conflicts through public hearings

A contributor to instability in rural Afghanistan is unresolved community grievances. The perception
that there is no rule of law nor access to a justice system and a lack of trust in the transparency and
legitimacy of district level government authorities further exacerbate the divide between local

communities and government institutions.

Mr. Ashor Mohammad, a community member in Jabal Siraj district of Parwan province says that
“with the efforts of the National Area Based Development Programme (NABDP), the first public
hearing meeting has been conducted with representatives from the Community Development
Councils (CDCs), District Governor’s Office and Civil Society Organizations (CSOs). The DDA presented
its achievements, challenges and lessons learnt and had the opportunity to respond to community
guestions on the performance of the DDA. It was also an opportunity for the community members
to discuss and resolve their grievances with district authorities.”

Public hearing | Jabal Siraj District | Parwan Province

1.15 Gender Projects

NABDP continued to support women’s economic
empowerment projects as identified in the DDPs.

In the second quarter of 2014, 21 such
projects were implemented including: i) 11
tailoring projects in 10 provinces; ii) four
vocational training in four province; iii) four carpet
weaving trainings in Ghor and Badghis provinces;
iv) one literacy course in Bamyan province; and v)
one embroidery project in Sar-i-Pul province.
These projects assisted 662 women in building
their capacity to meet the livelihood needs of

Carpet weaving project | Qadis district |
Badghis Province (Photo Credit: NABDP)
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their families. In addition to learning a new skill, women benefited from the interaction with

other women in their respective communities to develop social and professional networks.

Completed Gender Specific Projects
(April — June 2014)
Beneficiaries
Training Province District Women trained Indirect
Carpet weaving Badghis Qadis 30 210
Qala-I-Now 30 210
Ab Kamari 30 210
Ghor Duleena 30 560
Embroidery Sari-Pul Sangcharak 30 210
Literacy Bamyan Waras 30 210
Tailoring Daykundi Nili-Center 30 210
Ghazni Malistan 30 420
Ghor Chighcheran-Center 30 210
Kapisa Mahmood Ragi-Center 30 210
Kunduz Kunduz-Center 60 210
Char Darah 30 224
Laghman Alishing 30 210
Nangarhar Shinwar 30 350
Nimroz Char Burjak 30 210
Takhar Talugan-Center 30 210
Zabul Qalat-Center 30 210
Vocational training | Baghlan Pul-I-Khumri Center 30 210
Kabul Sarobi 32 210
Kunarha Narang Wa Badil 30 210
Takhar Chahab 30 210
Total 662 5,124
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Impact of a tailoring project, Daykundi province (completed in July, 2013)

Ms. Fatima, Safiya, Duri and Raihan participated in a tailoring course that was completed in quarter
three of 2013 in Shshrestan district, Daykundi province. At the course, they learnt several techniques
on the tailoring and repair of clothes and other fabrics. Upon completion of the course the four
women decided to start a small tailoring business and rented a small shop front.

Though the first initial five months were difficult, they managed to purchase two sewing machines
that helped improve the speed and quality of the stitching that they were able to complete. Since
then, the business is thriving and the women are able to afford the operational costs of 3000
Afs/month shop rental and 2000 Afs/month electricity cost, in addition to the salary cost of 5000
Afs/month for each of the four women.

After six months in operation, the business is growing and the women have customers not only from
their own village, but from surrounding villages. The business is also generating a profit, enabling the
women to each get paid 8000 Afs/month. With the additional income, the women are supporting
their families financially and have enrolled their children in private schools. The women have also
inspired other women in their communities and are acting as role models and mentors in supporting
their peers.

“I am happy as | have a business and want to thank MRRD/NABDP for their hard work in encouraging
the development of vulnerable women.”

Ms. Fatima | training participant| Shshrestan district | Daykundi province

There are a further 11 ongoing women empowerment projects across 10 provinces.
Upon completion, these trainings will further enhance the capacity of 408 women by
providing vocational skills such as carpet weaving, embroidery, literacy and tailoring. These
projects are expected to benefit the women trained, their households and 2,856 individuals.

1.16 Women Impacted by Gender Projects

In the second quarter of the year, 662 women were provided the opportunity to participate
in literacy and vocational training classes, in addition to training on tailoring, embroidery
and carpet weaving. These projects will enhance the potential of women in rural
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Afghanistan to earn additional income, improve their social and professional networks and
enhance livelihood opportunities.

Increasing the literacy rate amongst rural women is an important step towards
empowering and educating women in rural Afghanistan. Achievements such as being able to
write one’s name and the ability to record data, have profoundly impacted on the lives of
rural women and their self-confidence and ability to start small enterprises and businesses.

Impact of a women’s empowerment project, Balkh province (completed quarter four, 2013)

During the selection of participants for an embroidery and literacy training in Khulm community, one
participant was told that as she had limited vision, she was not eligible to participate.

“I was so disappointed and thought | can’t afford glasses and need to go to the city to do the check-
up, which will cost me over 2,000 Afs. The whole day | was thinking about it. | thought to myself, if |
could participate in this course, | will be able to have some income that can support myself and my
family. My husband works as a cook far away and he only comes home once a year to bring back
some money. Finally | decided to borrow some money to go to the city and get my glasses so | could
participate in the course. | borrowed 1500 Afs and got my glasses so that | could see and participate
in the training.

After | completed the embroidery and literacy
training, | thanked my neighbour and repaid the
1500 that | borrowed, which | saved from my lunch
money that we were receiving during the training.
With my new skills, | am now able to earn 2,000 to
3,000 Afs a month sewing cloths and bed sheets. The
literacy course helped me in recording the customer
details, measurements and the date when | had to
finish the order. Previously, | was not able to buy
school books for my children, but now | am able to
buy them books for drawing, math and English.”

Training participant | Khulm District | Balkh Province

There are a further 408 women that are participating in various trainings and
vocational skills building projects currently being implemented by NABDP. Upon completion
of these 11 ongoing projects, it is anticipated that the 408 women trained and their families
would benefit.
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1.17 Indirect Beneficiaries of Gender Project

The completed gender projects provided indirect benefits to the 5,124 family members of
the women trained. With their newly acquired or strengthened vocational skills, the women

participants have an enhanced capacity and access to income generation for themselves and
their families.

EXPENSES FOR THE QUARTER

During the second quarter of 2014, a total of USD $ 549,609 was spent under Output One.
For more financial details, please refer to Annex 1, Annex 2 and Annex 3.
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Table 1: Output 1 Snapshot

Below is a snapshot NABDP’s progress in relation to its annual targets after the second quarter 2014

2014 Baseline

1

Q2
Actual

Comments

Q
2014 Annual Targets

Actual

members participating
in DDAs

1.1.Number of DCCs Established: Not Applicable/ no | 22 DCC established 0 0 The plan for pilot phase of DCC establishment in Herat

DCC established prior 2014  (DCC policy was and Kapisa provinces has been established and shared

approved in December 2013) with the technical team of IDLG for implementation of
the plan. Progress towards achievement of this target
is delayed pending the completion of the 2014
presidential elections.

1.2a. Number of DDA Re-elected and updated (First | DDAs Pre-elected and Three DDAs were re-elected in: 1) Kohistan district,

Round ): 288 updated (First Round) Faryab province; 2) Dast-e-Archi district, Kunduz

n/a province; and 3) Chah Ab district, Takhar province.
Upon finalization of the 2014 Presidential election,
3 (2™ LIDD will resume its activities and continue supporting

1.2b. Number of DDA Re-elected and updated | 20 DDA re-elected | 1 (2nd Rd) | round) e re-eletiion @ 19 DDMS I ¢ueaiiers dhiee and T,

(Second Round applicable): 38 (Second Round)

1.3. Annual District Development Plans n/a 0 0 No yearly targets have been set. However, with the
resumption of normal activities by DDAs following the
finalization of the 2014 presidential election, the
development of ADDPs will resume.

1.4. Number of women participating in DDAs: 2,905 | 13 new women | 0 31 In the second quarter, 31 female members were

selected during the re-election processes in Kohistan,
Dast-e-Archi and Chah Ab DDAs.
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Following the re-election of Sarobi DDA in quarter one,
in which no female members were selected, a 10
member women group was established to work
alongside the DDA.

1.5. Number of DDPs produced and uploaded on
web: 318

20 DDPs updated and
uploaded on web

Following the re-election of the three DDAs, the DDPs
have been updated and are currently being reviewed
by LIDD. Once completed, the DDPs will be uploaded
to the NABDP website. Progress towards achievement
of this target in pending the resolution of the 2014
Presidential elections and the resumption of DDA re-
elections in quarters three and four of the year.

1.6a. Number of capacity development trainings
delivered to DDAs (after establishment): 201

1.6b. Number of capacity development trainings

capacity development
training after

establishment: n/a

As reported in QPR1, the delivery of capacity
development trainings to DDAs were delayed due to
the finalization of the DCC policy and the ongoing
uncertainty surrounding the Presidential election.

delivered to DDAs (after First Round election): 250 7 capacity | 2 (after 1% st
14 (after 1 H . 14 itv devel
Seveloprrant raitng | reund) owever, in quarter two, 14 capacity development
round) trainings were delivered. It is anticipated that
1.6c. Number of capacity development trainings | after  first  round _ _ T _ _
delivered to DDAs (after Second Round election): 25 | elections arcileyeinent o s e unl) bie ehiisyed ln LU
three and four of the year, once the presidential
33 capacity election process has been concluded.
development training
after second round
elections
1.7. No of DDAs keeping updated records and | 150 DDAs are keeping | 154 DDAs | 132 DDAs Target has been achieved, with additional meetings
holding regular meetings: 3,062 meetings held by | updated records and | held 323 held 225 planned for quarters three and four of the year.
DDAs holding records meetings | meetingin
17
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provinces

1.8. Number of Projects Implemented from DDPs: | 500 projects | 77 43 projects | The yearly target set would not be reached due to the
572 implemented from | projects (across 25 considerable delays in the implementation of DDA
the DDPs (across 18 | DDAs) related activities such as re-elections, capacity
DDAs) development trainings etc. These delays were due to
two main factors, the finalization of the DCC policy
and the ongoing uncertainty surrounding the
presidential elections. Once the latter has been
finalized, it is anticipated that DDA related activities
will resume in quarters three and four of the year.
1.9. Number of conflict resolved by DDAs: 3,330 2000 conflicts | 154 143 Due to the security situation associated with the
resolved by DDAs conflicts conflicts presidential elections, many of the activities that DDAs
(93 DDAs) | (92 DDAs) engage in were put on hold. However, these will be
resumed once the election process has been
completed.
1.10. Number of disaster management activities | 600 disaster | 30 81 Disaster | Due to the security situation associated with the
implemented by the DDAs: 1,095 management Disaster mitigation | presidential elections, many of the activities that DDAs
activities mitigation | activities engage in were put on hold. However, these will be
implemented by DDAs | activities (38 DDAs) resumed once the election process has been
(13 DDAs) completed.
1.11. Number of district information centers | 20 new district | O 12 On track to achieving target
established: 158 information  centers
established
1.12a Number of provincial monitoring teams | Establishment of PMT | O 0 Due to the uncertainty surrounding the presidential

established and trained: 28

and delivery of PMT

training: 2 (though

election and worsening security situation in the
provinces, this activity has been put on hold. It is
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this is dependent anticipated that this activity will be resumed following
upon the security the completion of the election process.
1.12b. Number of provincial monitoring teams re- | situation in the
established and trained: 7 provinces in which
projects are being
implemented)
5 provincial
monitoring teams re-
established and
trained
1.13. Number of DDA exposure visits in provincial | 10 DDA exposure | 0 3 One provincial and two national level exposure visits
and regional level: 68 visits at provincial and were conducted in quarter two. The project is on track
regional levels to achieving target.
1.14. Number of public hearings conducted: No data | 7 public  hearing | O 14 Target has been achieved during quarter two,
events conducted however, due to the success of the hearings,
additional hearings are planned for quarters three and
four of the year.
1.15. Number of women’s economic empowerment | 44 women’s economic | 8 21 On track to achieving target.
projects implemented: 90 empowerment
projects completed
1.16. Number of women impacted by Women’s | 1,320 women | 340 662 On track to achieving target
Economic Empowerment Projects (WEEP): 3,600 impacted by WEEP
projects
1.17. Number of indirect beneficiaries of WEEP | 9,240 people | 2,380 5,124 On track to achieving target

projects: 25,200

benefited by gender
projects
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B. OUTPUT 2: Improved Access to Key Services for the Rural Poor

The majority of the Afghan rural population does not have reliable and regular access to
essential services such as clean potable water, reliable energy source, irrigation for livestock
and crops, access to transportation and protection from natural disasters such as flooding. In
order to assist rural communities in meeting their livelihood needs, NABDP works to provide
access to these basic services for the rural poor through implementing rural infrastructure
projects.

In the second quarter, NABDP completed 77 rural infrastructure projects. These
completed projects provided the opportunity to 102,466 households (717,122 individuals) to
access the aforementioned services. Additionally, through the implementation of these
projects, 251,778 temporary labour days were provided to the local communities, immediately
impacting the local economy and livelihoods.

2.1.  Access to Sustainable Energy through Micro Hydro Power and Number of Households
Impacted

Micro Hydro Power

One of the foci of NABDP is the reduction of
poverty through the enhancement and
diversification of livelihoods for rural populations.
A component of this has been the provision of

basic services in key infrastructure such as energy.

The Energy for Rural Development in
Afghanistan (ERDA) component of NABDP aims to
provide remote and off-grid communities with

access to electricity through the implementation of
energy projects such as Micro Hydro power (MHP)
plants. The use of micro hydro technology, an
alternate and renewable energy source, would
enable households to access light and energy
throughout the day. In addition, it would lead to a
reduction in the adverse health effects associated

with the burning of wood and kerosene, thereby |.- o
improving the quality of life and overall health of MHP Project | Sholgara District | Balkh

rural communities. The implementation of these Province | Photo Credit: NABDP
projects created economic opportunities as well as improving the living conditions in rural
areas.
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In regards to the sustainability of MHP as an energy source for rural populations, the
plants themselves can be easily operated by the local community with minimal operational and
management support. As the components of micro hydro plants are locally manufactured, they
can easily be repaired and maintained, further stimulating local economies.

During the second quarter of 2014, ERDA completed 11 micro hydro projects across
seven provinces. The completed projects are able to generate 214 KW of electricity with the
capacity to provide electricity to 2,458 households (17,206 individuals). On average, one family
consumes 100W of electricity, which is sufficient to light four to five light bulbs and run
electrical appliances such as a radio, television, charging mobile phones etc. In addition to
providing electricity to communities that had not had electricity previously, the construction of
the MHPs created 14,467 labour days of temporary employment opportunities for the
respective local communities.

NABDP’s Completed MHP Projects
(April — June 2014)

Province District Name No._of PUtPUt Penetanes Labour
Projects | (Kilowatts) . days
Households | Individuals
Badakshan Jurm 1 15 400 2,800 2,236
Yamgan 1 50 400 2,800 4,081
Balkh Sholgara 1 25 300 2,100 300
Faryab Bil Chiragh 1 12 200 1,400 200
Gurziwan 1 10 150 1,050 150
Ghor Lal wa Sarjangal 1 11 150 1,050 150
Herat Karrukh 3 27.9 328 2,296 4,866
Parwan Shaykh Ali 1 40 130 910 1,088
Sar-i-Pul Sar-IPul-Center 1 23 400 2,800 1,396
Total 11 213.9 2,458 17,206 14,467
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How the electricity provided by a MHP plant is connecting Piawesht village to the world

The MHP plant was constructed in Piawesht village
of Panjsher province, approximately 22km from the
center of the provincial center. The construction of
the MHP has provided new infrastructure for the
village in addition to changing the lifestyle and
quality of life for the village members. Prior to the
construction of the MHP, Piawesht village was an
isolated community with no access to media and
news. The villagers were entirely dependent on
agriculture, horticulture and livestock products for
their livelihoods. However since the construction of
the MHP, the community now has access to

electricity for 12 hours a day.

“Community members are now able to receive updates of world events through televisions. Children
can study at night and women peruse activities such sewing and embroidery, generating additional
income for their families.”

Qari Aghar | village member | Piawesht village | Rukka District | Panjsher Province

Other major achievements in quarter two included:

A meeting was convened for the Inter-ministerial Commission on Energy (ICE), the main
coordination body on energy issues in Afghanistan that is comprised of relevant
ministries and donor organizations. At the meeting, ERDA presented to the commission
on Afghanistan’s support and involvement in the global initiative Sustainable Energy for
All (SE4ALL). The main aim of the initiative and the future priority for ERDA is in
enhancing energy access, energy efficiency and renewable energy promotion. In support
of this, UNDP is providing support for the Rapid Assessment and Gap Analysis (RAGA),
which will be made available to all stakeholders once completed; and

The completion of a survey for potential sites for MHP plants in Takhar and Kunduz
provinces, as a component of the Livelihood Improvement in Tajik-Afghan Cross-border
Area (LITACA) project. The project focusses on rural development and livelihood along
the Afghan-Tajikistan border regions. The pre-feasibility survey identified eight potential
MHP sites, two of which in Takhar province have been included for support through
LITACA.
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Impact of a MHP in Sare Ghar village, Takhar province.

The construction of the MHP plant in Sare Ghar
Village in Rustaq district, Takhar province, which
started in 2013 was recently completed in quarter
one of 2014. The village is a remote rural community
located 120km from Taligan, the provincial center.

Since its completion, the MHP has been operational
and successfully managed by the local community. It
has the capacity to generate 32 kW of electricity
benefitting 525 families (3,675 people) in the
community.

According to Mr. Abdul Gahar, a resident of Sare
Ghar village, the past 17 years have brought dramatic changes to the local community. The village was
established in its current location in 1996, following a landslide which destroyed most of the village that
claimed 700 lives. Since then, there have been considerable reconstruction efforts made in the areas of
health, education and agriculture. However, access to electricity was a gap that had not been
addressed. As such, the village members continued daily life without electricity and light in the evening.

Prior the MHP plant, villagers had to light their homes by burning kerosene at a cost of 520 Afs per
month, a considerable amount per household. Since the completion of the MHP plant, each household
pays 50 Afs per month for the electricity tariff. The income collected from the tariffs is used to pay the
salary of the MHP operator and maintenance costs of the MHP plant, thereby ensuring a sustainable
and affordable energy source for rural communities.

In addition to providing electricity to individual households, four mosques, a health clinic and two
primary schools have been included in the local distribution network.

Adbul Gahar | Sare Ghar village | Rustaq district | Takhar province

ERDA plans to complete an additional 37 MHP and one power line project throughout
the remainder of the year, including three MHP projects that have been started in quarter two
in Ghor and Panjshir provinces. Upon completion, these MHP projects will have the capacity to
generate 1,202 kW of electricity benefitting 11,431 families (80,017 individuals) and creating
temporary employment opportunities of 671,196 labour days for local communities.

2.2. Transportation Projects Implemented and Number of Households Impacted

In addition to the provision of energy to rural communities, NABDP also focused on improving
transportation services. The construction of roads, bridges and culverts have saved hours of
travel time and greatly improved the access of rural populations to key services and markets.
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In the second quarter, NABDP facilitated the completion of six transport projects
including: i) the gravelling of a 3.2km tertiary road that connected nine villages in Mardyan
district, Jawzjan province; ii) the construction of two culverts that connected three villages in
Dehdadi district, Balkh province; iii) construction of a pathway in Kabul center; and iv)
construction of three bridges, one in Jurm district, Badakhshan province; one in Enjil district,
Herat province; and one in Hissa —i-awal (Khinj) district, Panjsher province that connected two
villages.

Impact of culvert project, Balkh province

“Last year | had to finish work early before the sunset and had to park my taxi in a parking lot far from
my house. | could only work during the daylight hours and was always worried about my car in the
parking lot. After the completion of the culvert, my life got so easy now as | can choose the hours that |
work and can work late at night, making more money. | don’t have to worry about my car as | park in my
own house. The culvert project has affected my financial and social life, giving me more freedom and
opportunity to earn more income.”

e

Narrow passage before construction of the culvert After the construction of the culvert

Nayeem | a taxi driver | Dehdadi District | Balk Province

The completion of these projects enabled 14,120 households (98,841 individuals) to
access nearby markets, health clinics, main roads and district centers where additional services
and products are available. In addition, the implementation of these transport projects created
21,947 labour days, providing employment opportunities to local communities.
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NABDP’s Completed Transport Projects (April - June 2014)

Project Name Province District kLNl Beneficiaries
days Households | Individuals
Construction of Badakshan Jurm 5,988 1,500 10,500
Bridge Herat Enjil 3,853 5,000 35,000
Panjsher Hissa-i-awal (Knihj) 8,624 4,620 32,341
Construction of
Culvert Balkh Dehdadi 1,157 1,000 7,000
Construction of
Pathway Kabul Kabul-Center 1,376 800 5,600
Gravelling of
Tertiary Road Jawzjan Mardyan 949 1,200 8,400
Total | 21,947 14,120 98,841
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Social change in rural farming communities as a result of a road construction project, Bamyan

Qarakotal road, part of the historical Silk Road (Shara-e-Abrishom) has been used for centuries as part of
the caravan route during the Mongolian and Timurid kingdoms. It was a vital route to access the
northern provinces of Afghanistan and Central Asia.

According to community members in Ghulam Sakhi, the reconstruction of the road has had a
tremendous impact on the 55,000 people living in Kahmard district. Prior the reconstruction, local
communities had limited access to transportation with villagers having to rely on using animals to access
the clinic and hospital in Bamyan center. This was particularly difficult during the winter season with
many patients not being able to make their way to the hospital, especially in emergencies. The lack of
transportation also meant that many children were unable to go to school with young boys having to
work in the fields cultivating crops or herding animals.

As the vast majority of communities are reliant on farming and agriculture as the main source of income,
considerable time and effort had to be made in transporting agricultural produce to the markets. As
such, many farmers were unable to make sufficient incomes to support their families and poverty levels
were high, particularly in remote communities. As a result, many families were forced to migrate to the
district centers to the north, or to the capital Kabul. In addition, the road north or to Kabul was insecure
with many sections controlled by the Taliban insurgency, making it unsafe for families to travel. The
northern route through the Tala-wa-barfak province was particularly dangerous with many travellers not
making it safely through.

Since the construction of the road, hope has returned to the village. According to another community
member, Mr. Shah Mohammad “the people are now able to connect with neighbouring communities,
and gain access to markets and services such as health clinics and schools. There are no longer fears that
women will be able to make it to the hospitals during labour and that patients will be able to travel to
the clinic and hospital in the district centers.” He further expressed his hope tha