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Voter registration at Kunduz provincial capital      
Photo by UNAMA 
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Training of Kabul province VR staff                     Photo by ELECT II 
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The Joint Committee approved a final version of the Law on the Structure, Duties and Authorities of the IEC and IECC on Saturday 

13 July, which the President endorsed on 17 July. 
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Consultation with Political Parties on the electoral Code of 
Conduct .        Photo by ELECT II 
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Construction of the IEC Training Centre               Photo by ELECT II 
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Baseline 1.1.a: 2013 

staff survey 
  

Baseline 1.1.b. no 
structural database 

system established in 
the past to institu-

tionalize a systematic 
way electoral data 

  
Baseline 1.1.c: No 
Strategic Plan in 

place. Significant part 
of IEC’s operation 
lack internal SOPs. 

  
Baseline 1.1.d: indi-
vidual staff develop-
ment plans does not 

exist in 2011.  

1.1.a: (2013): perception of 
staff towards the IEC on the 

specified dimensions in-
creased from year to year 

1.1.b: (2013) The database is 
developed and database 

populated 
1.1.c (2013) SOPs for all rele-
vant business areas prepared 

and implemented; 
1.1.d. (2013): 70 % of the 

staff trained in 2013 feel that 
that they are more effective 

in their 
job because of the offered 

training and capacity building 
opportunities; (2013) Train-

ing tailored and modified 
according to assessments 

and survey results 

a. finalization of 
CDA  

 
b. Conceptualiza-
tion of  Enterprise 
Resource Planning 

(ERP) system.  
 

c. Finalizations of 
drafts of SOPs (list) 

 
d. development 

CDAP 

a. CDA released on 30 April 

 

b. Conceptualization of Enterprise Re-

source Planning (ERP) system proposed 

to IEC. (Presentation of Concept EDR to 

all IEC department heads first week of 

July) 

 

c. Status of SOPs in CDAP 

 

d. development CDAP 

 

Baseline 1.2.a: all 
existing electoral reg-
ulations are applica-

ble for revision in 
case of a new elec-

toral legal framework 
  

Baseline 1.2.b: All 
relevant codes of 

conduct, regulations 
and procedures 
need revision. 

1.2.a: (2013): updating of 
electoral regulations and 

procedures with regard to 
the voter registration process 
(2013-2015): revision of elec-
toral regulations and proce-

dures for electoral opera-
tions related to 2014 and 

2015 elections  
 

1.2.b: (2013): codes of con-
duct for ethical/electoral 

Codes of Conducts for Elec-
toral Officers, Observers, 

Media, Political Parties, Secu-
rity Forces reviewed and fi-

nalized in a consultative 
manner 

a. Input provided to 
IEC drafts of elec-

toral procedures on 
voter registration 

process, candidate 
nomination, cam-

paign and cam-
paign finance, poll-

ing counting, re-
sults tabulation. 

 
 

b. Codes of Con-
duct for Electoral 

Officers, Observers, 
Media, Political 

parties approved 
by Commission. 

a. Review of drafts of IEC electoral pro-

cedures on Candidate Nomination pro-

cedures; Polling and counting proce-

dures; District Field Coordinators (DFC) 

Recruitment Guideline for Provincial 

Electoral Officers; Procedures for Nom-

ination of Presidential and Provincial 

Council Candidates; Tally Center 

Operations and Procedures – in pro-

gress; Vetting Procedures – in progress. 

Forms for Observers Accreditation, 

Candidate Nomination Application, 

Political Party and Coalition Endorse-

ment; Symbols; Notice of Withdrawal 

of Nomination or Endorsement; Cam-

paign Finance, Supporter's Signatures; 

and other.  

 

b. Codes of Conduct for Electoral Offic-

ers, Observers, Media, Political parties 

approved by Commission on 16 April 
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Baseline 1.3.a: The 
IEC owns five offices 
and warehouses in 

the provinces 
 

Baseline 1.3.b: At HQ, 
existing space for 
training and data 

centre is not useable 
anymore 

 
Baseline 1.3.c: Physi-

cal security of IEC 
premises weak at 
several provincial 

offices and need to 
be reviewed at HQ 

level; Weak security 
access SoPs; No IEC 
guard force exists. 

Access to IEC HQ con-
trolled by ANP. 

1.3.a: (2013): Construction  
of first batch (9) of provincial 
premises (offices and ware-

houses) completed for at 
least 70% 

 
1.3.b: (2013-2014) Construc-

tion of the training centre, 
data centre and security up-
grades to the IEC HQ under-

taken. 

a. design finished 
for 9 Provincial 

Offices/
warehouses; bid-

ding process initiat-
ed 

 
b. Shell (reinforced 
concrete structure) 
of training centre 
at HQ completed 

a. design for Offices/warehouses in 9 

provinces approved; bidding process 

initiated 

 

b. Shell (reinforced concrete structure) 

of IEC training centre 95% completed 
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IEC CEO Ziaulhaq Amarkhil and ELECT II CTA Deryck Fritz in-
specting the newly printed voter registration books 
Photo by UNDP ELECT II 



 

  20| P a g e  

VR Trainings Date Location 
Number of people trained (male/

female) 

VR Ops plan workshop: for 
PEOs 

23 – 24 Apr 2013 IEC HQ 
33 (31 male/1 female)  
Note: Gender presentation incor-
porated in the training 

External Relations: PEROs 
training 

5 – 7  May 2013 IEC HQ 
34 (all male) 
Note: Gender presentation incor-
porated in the training 

VR – ToT for Provincial Train-
ing Officers 

8 – 12 May 2013 IEC HQ 
83 (48 male/35 female) 
Note: Gender presentation incor-
porated in the training 

VR – ToT for Provincial Public 
Outreach Trainers 

11 – 28 May 2013 IEC HQ 
76 (33 female) 
Note: Gender presentation incor-
porated in the training 

VR Phase 01 – training for VR 
staff and Kuchi Liaison Offic-
ers 

18 – 24 May 2013 Province 

369 (205 M / 164 F)VR staff and 31 
Kuchi Liaison Officers 
Note: Gender presentation incor-
porated in the training (through 
ToT) 

Provincial IT staff (VR equip-
ment use) 

22 – 26  June 2013 IEC HQ 34 (34 male) 

Civic Educators 24-26 June 
In Provincial Offices (same 
dates in all Provinces) 

864 (male and female breakdown 
in two days)  
Note: Gender presentation incor-
porated in the training (through 
ToT) 

Call Centre training 

24-26 June (IEC HQ) 24-26 June (IEC HQ) 62 (51 male/11 female)   

14-15 July (Roshan) 14-15 July (Roshan) 
Note: Gender presentation incor-
porated in ToT 

Data Centre training After Eid IEC HQ 120 (aim for at least 40% female) 

DFCs 8 – 13 July 2013 Province 399 (370 M / F29) 

VR Phase 02 – District VR 
staff 

21 – 24 July 2013 District 
3555 (2215/1340) 
Note: Gender presentation incor-
porated in ToT 
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Voter registration at Kunar provincial capital 
Photo by IEC 
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Graphic: Provisional voter registration figures per province as of end of June 2013 

Graphic: Provisional female voter registration figures per province as of end of June 2013 
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IEC staff receiving IT training on how to handle the voter regis-
tration kits            Photo by ELECT II 

http://fefa.org.af/index.php/report/144-voter-registration-process-for-the-2014-presidential-and-provincial-councils-elections 

ELECT II staff assisting the IEC with the scanned data entry of 
VR books as part of the capacity development support  
Photo by ELECT II 
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2.1.a: (2013) 1.5 mil-

lion new voters are 

enfranchised with new 

VR cards 

 

2.1.b. (2013): 30 % of 

the newly registered 

voters are women 

a. Commen-cement 

Phase I of VR 

 

b. Specific female VR 

stations and staff / 

women-specific pub-

lic outreach 

a. Phase I of the VR com-

menced successfully as 

planned in all 34 provinces 

(41 centres) on May 26 2013 

  

b. After 1 month, female VR 

turnout is 21%. Equal number 

of female VR stations. Gen-

der PSA, 200,000 leaflets, 

mullah consultations initiated 

On target 

 

2.2: (2013) to be de-

fined upon establishing 

e-tazkira registration 

project 

UNDP encourages 

coordination be-

tween MoI, MoCIT, 

and IEC 

Meeting between IEC, MoI, 

MoCIT, and MoF that pro-

duced a draft MoU between 

all four agencies to pilot e-

Tazkira in Kabul upon legal 

framework in place 

On target 
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http://www.youtube.com/watch?v=7FTsEF7ELS8  
(Start of the VR: Dari) 
http://www.youtube.com/watch?v=Tz-xl0PRAbI  
(Eligibility Criteria: Pashto) 
http://www.youtube.com/watch?v=8aDb-qzGjtE 
(Women’s participation: Dari) 
http://www.youtube.com/watch?v=ZNgJkCiuvEA 
(Women’s participation: Pashto) 
 

 

Making-off of the TV PSA to engage women voters 
 Photo by UNDP ELECT II 

http://www.youtube.com/watch?v=7FTsEF7ELS8
http://www.youtube.com/watch?v=Tz-xl0PRAbI
http://www.youtube.com/watch?v=8aDb-qzGjtE
http://www.youtube.com/watch?v=ZNgJkCiuvEA
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TV PSA to announce the launch of the voter registration cam-
paign                                                               Photo by UNDP ELECT II 
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Date IEC Activity Theme Participants Provisional Agenda topics 

Sunday          
01 April 

Coordination Meetings 
with Political Parties 

(Executive Level)          
First Group 

Code of Conduct for 
Political Parties and 

Candidates 

Political Parties Electoral Com-
mittees Members (60 to 75-

par) 

• Code of Conduct  
• Discussion on top-
ic                                                          
  • Questions and Answers 

Monday                
02 April 

Coordination Meetings 
with Political Parties 

(Executive Level)          
2nd Group 

Code of Conduct for 
Political Parties and 

Candidates 

Political Parties Electoral Com-
mittees Members         (60 to 

75-par) 

• Code of Conduct  
• Discussion on topic                                                             
Questions and Answers 

Monday 
15 April 

  

Donor Technical 
Working Group 

Electoral and project 
updates 

ELECT II Project Docu-
ment extension 

ELECT II donor partners 

• Voter registration preparation 
• 2014 elections operational plan 
• ELECT II project document ex-
tension 

Wednes-
day                

17 April 

Coordination meeting 
with IEC stakeholders 
on Gender and Elec-

tion 

Women Participation 
in elections 

IEC stakeholders and IEC key 
staff 60 participants 

•Barriers to women participation 
in elections 
• IEC Gender Strategy on VR 

Tuesday 
21 April 

  

Donor Technical 
Working Group 

Electoral and project 
updates 

ELECT II Project Docu-
ment extension 

ELECT II donor partners 
  
• 2014-2015 elections budget 
  

Wednes-
day                

22 May 

Coordination Meetings 
with Political Parties  

and CSOs 

Observers 
Accreditation 

Voter registration 

Political Parties Electoral Com-
mittees Members 50 and 50 

CSOs 

• Voter  Registration process 
• Accreditation updates 

Wednes-
day 

5 June 
  

Donor Technical 
Working Group 

Electoral and project 
updates 

ELECT II Project Docu-
ment extension 

ELECT II donor partners 

  
• Electoral updates 
• ELECT II project document ex-
tension 

Wednes-
day 

12 June 

ELECT II Project Board 
Meeting 

Electoral and project 
updates 

ELECT II Project Docu-
ment extension 

ELECT II donor partners 

  
• Electoral updates 
• Project updates 
• ELECT II project document ex-
tension 

Saturday 
15 June 

Coordination meeting 
IEC, MoI, MoF, MoCIT 

e-Tazkira IEC, MoI, MoF, MoCIT, UNDP • Development MoU e-Tazkira 

Wednes-
day                

19  June 

Coordination meeting 
with IEC stakeholders 
on Gender and Elec-

tion 

Women Participation 
in elections 

IEC stakeholders and IEC key 
staff 60 participants 

• Voter  Registration updates 
• Accreditation updates 
• Women participation in VR / 
elections 
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http://www.iec.org.af/2012-06-22-04-25-18/accreditation/
apply-online   
 

 

Observers Accreditation badge sample (IEC) 

http://www.iec.org.af/2012-06-22-04-25-18/accreditation/apply-online
http://www.iec.org.af/2012-06-22-04-25-18/accreditation/apply-online
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Female voter registration at Kunar provincial capital  
Photo by IEC  
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Female IEC staff attends a Voter Registration Training of Trainers 
session.                                                           Photo by UNDP ELECT II 
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. 

 

 
 

  
 

Baseline 3.1.a-d: 

Survey and Stake-

holder Assess-

ment along with 

secondary data 

obtained from 

external stake-

holder data (i.e., 

Asia Foundation 

Survey, Democra-

cy International 

Survey, and Altai’s 

Media Landscape 

Study); Previous 

POD mechanisms; 

and quality of 

targeted messag-

es and materials 

3.1.a: development and 

broadcast radio PSA, TV 

PSA, radio drama, TV/

radio round table, call cen-

tre, sms, mobile theatre, 

printed materials  

 3.1.b: Number of public 

outreach activities that 

specifically target women 

 3.1.c: Number of partici-

pants reached through 

direct public outreach ac-

tivities  

 3.1.d.: Number of partici-

pants reached through 

indirect public outreach 

activities 

3.1.a. Development and 

implementation of VR 

Public Outreach cam-

paign (direct and indirect 

messaging): 3 radio+TV 

PSA; call centre; 500 

billboards, 5,000 

polesigns; printed mate-

rials; seminars and work-

shops 

3.1.b: Separate radio and 

TV PSA that target wom-

en participation in VR 

 3.1.c: Number of partici-

pants reached through 

direct public outreach 

activities 

 3.1.d.: Number of partic-

ipants reached through 

indirect public outreach 

activities 

3.1.a. Launch of VR Public Outreach 

campaign on 18 May 2013 with TV 

and radio PSA (3 different messag-

es, in both Dari and Pashto). 

(direct and indirect messaging): 3 

radio+TV PSA; 500 billboards and 

5,000 polesigns placed in the last 

week of June; call centre deal 

signed with Roshan on 25 June – 

training call centre operators 24-27 

June. Call centre operation first 

week of July. 

Printed materials distributed to 

provinces for Civic and Voter Educa-

tors (Q3); seminars and workshops 

(Q3) 

3.1.b: 1 out of 3 radio and TV PSA 

specific for women. 

3.1.c: Q3 

3.1.d: approx. 2.7 million and 16.7 

million people reached through TV 

and radio PSA, respectively. 

On target 
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 Baseline 3.3.a: NA 
 Baseline 3.3.b: NA 

3.3.a: (2013) establishing of 

the vetting mechanism and 

procedures  by September 

2013 

3.3.b: (2013) All provincial IEC 

offices (100%) are ready to roll 

out the candidate nomination 

process on 16 September 

2013 

NA  NA To be 

started 

in Q3 

 

    
 

Baseline 3.2: zero 
– stakeholder in-
teractions were in 
the past neither 
always systemati-
cally structured 
not consultative. 

3.2.a: (2012-2015) At least 10 

consultative stakeholder 

meetings a year with all rele-

vant partners, take place in 

Kabul and at all the regional 

centres (depending on the 

security). 

3.2.b. (2012) At least half of 

all the consultative stakehold-

er meetings include a gender 

component 

3.2.c. (2012-2015) At least 3 

stakeholder meetings   with 

women groups on annual ba-

sis 

3.2.a: (2012-2015) At 

least 5 consultative 

stakeholder meetings 

 

3.2.b. (2012) At least 

half of all the consulta-

tive stakeholder 

meetings include a 

gender component 

 

3.2.c. Establishment of 

Gender and Elections 

Coordination Group 

3 Coordination meetings with Political Par-

ties and CSOs were held; 2 Coordination 

meetings with a wide range of stakehold-

ers on Gender and Elections; 1 Coordina-

tion meeting with IEC, MoI, MoF, MoCIT; 

and 4 meetings with international donor 

partners. 

  

3 meetings went specifically about women 

and elections (Coordination Group and 

UNAMA Ambassadors meeting). In all oth-

er meetings, significant attention was given 

to gender sensitive issues. 

  

3.2.c. Establishment of Gender and Elec-

tions Coordination Group (17 April) as well 

as first follow-up meeting (15 June) 

On tar-

get 
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Baseline 3.4.a: 

April 2013: a. fixed 

term staff+ long-

term temporary 

staff: a-b) 57 

women over 423 

men (11%); 

2010 elections: c) 

no baseline data 

found; d) civic 

educators 31% 

women (besides 

7% Kuchis); DFC 

19% (besides 6% 

Kuchis); g, h, i) no 

baseline data 

found. 

Baseline 3.4.b.: no 

gender strategy in 

place 

Baseline 3.4.c: 

3.4.a: assistance to IEC for IEC 
female recruitment at HQ and 
provinces: 
- ratio fixed term staff + long-
term permanent staff in-
creased by 7% by end of 2013 
- recruitment of  at least 40% 
female VR trainers 
- recruitment of at least 40% 
female  civic educators  
- recruitment of at least 30% 
female DFCs 
- recruitment of  at least 25% 
female voter registration 
3.4.b  
- development of Gender 
Strategy for electoral opera-
tions (incl. VR);  
- implementing gender relat-
ed VR activities  
- comprehensive gender TOT 
training for IEC VR staff;  
- Develop and distribution VR 
gender leaflet (200,000) 
3.4.c 
- establishment Gender Elec-
tions Coordination group that 
meets at least 5 times a year;  
- at least 5 gender presenta-
tions in general stakeholder 
consultations on electoral 
issues (CSO, Political parties, 
Media, Gov) in line with Strat-
egy;  
- consultations (34) with mul-
lahs in all provinces, seminars 
with women voters in all 
provinces 

3.4.a: assistance to IEC 

for IEC female recruit-

ment at HQ and prov-

inces 

 

3.4.b  

- development of Gen-

der Strategy for elec-

toral operations (incl. 

VR);  

- implementing gender 

related VR activities  

- comprehensive gen-

der Training of Train-

ers for IEC VR staff;  

- Develop and distribu-

tion VR gender leaflet 

(200,000) 

 

3.4.c 

- establishment Gen-

der Elections Coordi-

nation group   

- gender presentation 

on general stakehold-

er consultations on 

electoral issues 

3.4..a The IEC was able to recruit a 50% 

ratio of male/female VR temporary staff 

for the first phase at provincial capital lev-

el. All VR centres have separated female 

stations operated by female staff only, 

including Nuristan and Paktya, which is an 

improvement compared to previous VR 

exercises. Also, regarding VR Trainers, the 

IEC managed to recruit the planned num-

ber of female trainers in all provinces ex-

cept Kunar and Nuristan – which can be 

seen as a success. Regarding the Civic/

Voter Educators, Data Centre Operators, 

Call Centre Operators, District Field Coor-

dinators, and District VR staff, recruitment 

is still ongoing. 

  

3.4.b. 

- Gender Strategy for VR finalized in April 

2013 

- Development and distribution to the 

provinces and districts of 200,000 gender 

VR leaflets 

- Initiation of meetings with mullahs in 10 

provinces (to be continued and expanded 

to other provinces in Q3) 

- Training of Trainers 

  

3.4.c. 

- Gender and Elections Coordination Group 

established 17 April 2013; first follow-up 

meeting on 19 June. 

- IEC Gender strategy on women participa-

tion in elections presented at UNAMA con-

vened Ambassadors meeting. (13 May) 

On target 
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Candidates taking the exam for IEC Officer for Procurement, 
Finance, and Administration                       Photo by UNDP ELECT II 
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IEC meeting with security forces co-facilitated by ELECT II  
 Photo by UNDP ELECT II 
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In July, in line with the recommendations of the Concept Paper on Election Dispute Resolution, discussions commenced regarding 

subcontracting arrangements for support to the IECC both through UNOPS (establishment of administrative framework) and IFES 

(electoral dispute resolution support).  
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IV.  Gender-specific Results 
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Female voter registration in Kunar Province Photo by IEC 
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V.  Partnerships 
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VI.  Issues 

IEC staff unloading VR materials               Photo by UNDP ELECT II) 
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VII.  Risks 
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VIII.  Future Planning 

 IEC leaflet to engage rural men and women to register as voters 
Photo by IEC 
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