


 
Project ID:  00063078 

Duration:  Phase II (January 2012 – December 2013) 
Strategic Plan Component:  National Governance 
CPAP Component:  Outcome 4: The state and non-state institutions are better able to promote 

democratic participation and be accountable to the public  
ANDS Component: Governance, Rule of Law, and Human Rights 
Total Budget:  USD $89,784,946 
Responsible Agency: United Nations Development Programme 

 
 

 
 
 
 
 
 
 
 
 

 
  

 



http://en.wikipedia.org/wiki/File:Flag_of_Australia
http://en.wikipedia.org/wiki/File:Flag_of_Canada
http://en.wikipedia.org/wiki/File:Flag_of_Denmark
http://en.wikipedia.org/wiki/File:Flag_of_Europe
http://en.wikipedia.org/wiki/File:Flag_of_Germany.svg
http://en.wikipedia.org/wiki/File:Flag_of_Italy
http://en.wikipedia.org/wiki/File:Flag_of_South_Korea
http://en.wikipedia.org/wiki/File:Flag_of_Sweden.svg
http://en.wikipedia.org/wiki/File:Flag_of_Turkey
http://en.wikipedia.org/wiki/File:Flag_of_the_United_States_(Pantone)




 
  

  

  

 

 

  

  

  

  

  

 

 

  

  

  

  

 

 

  

  

  

  

  

  

  

  

  

  

  

  

  

 



 

o 

o 

o 

o 

o 



o 

o 

o 



 



 

 

 

 

o 

o 



o 

o 

o 

o 

o 

o 

http://www.iec.org.af/pdf/plan/updated_iec_five_year_strategic_plan_05_june_2012_dari.pdf
http://www.iec.org.af/pdf/plan/updated_iec_five_year_strategic_plan_05_june_2012_eng.pdf


o 

o 

o 

 

 



 









 

 

 

 

 

 

 





 

 

 

 
 
 
 
 

 

 



 

 

 

 

 

 



 

 

 

 



 

 

 



 

 



 

 

 

 

 

 



 

 



 



 

 

           Note: 

i)  The commitment figure includes 2011 outstanding obligations of US$ 2,232,519 reversed in January 2012 (reduced Q1 expenses) to comply with IPSAS requirement. 
Payment to the vendors against this commitment was processed during the last week of July 2012. 

ii) Revenue received in currency other than USD is approximated based on UN exchange rate. 

iii) Cumulative expenses as of March 2012 are actual. 

    iv) Expenses reported for Q2 of 2012 is provisional.  

       



 

Institutional, operational and technical capacity of IEC is developed to ensure 
well organized, future Afghan-led electoral processes 

5,262,086 18,569 18,569  18,569 

 

  General Management Service (GMS) Fee (7%)  368,346 1,300 1,300 - 1,300 

 Sub-total Output 1 (00080393) 5,630,432 19,868 19,868 - 19,868 0% 

The quality of voter registry is improved to support future electoral processes 1,379,664  - 330,053 330,053 
 

   General Management Service (GMS) Fee (7%)        96,576 - -   

 Sub-total Output 2 (00080394) 1,476,240 - - 330,053 330,053 22% 

Capacity of the IEC to encourage democratic participation is strengthened 484,985  -  - 
 

  General Management Service (GMS) Fee (7%)   33,949 - -  - 

 Sub-total Output 3 (00080395) 518,934 - - - - 0% 

Project Management Costs 3,733,444 294,200 294,200 610 294,810 
 

  General Management Service (GMS) Fee (7%)   261,341 20,594 20,594  20,594 

 Sub-total Output 4 (00080396) 3,994,785 314,794 314,794 610 315,404 8% 

IEC Election Materials, Assets & Operations   4,608,487 1,178,723 369,791 1,901,856 2,271,647 

   General Management Service (GMS) Fee (7%) 322,594 82,511 25,885  25,885 

 Sub-total Output 5 (00050324) 4,931,081 1,261,234 395,676 1,901,856 2,297,532 47% 

Support IEC on capacity building and electoral reforms 6,393,288 942,207 1,881,522  1,881,522 

   General Management Service (GMS) Fee (7%)   447,530 65,954 131,707  131,707 

 Sub-total Output 6 (00071801) 6,840,818 1,008,161 2,013,229  2,013,229 29% 

Grand Total 
23,392,289 2,604,057 2,743,567 2,232,519 4,976,086 

21% 



 

Canada  
( CIDA ) 

Output 4 - Project management cost 942,327    -  

Output 5 - IEC Election Materials, Assets & Operations 1,930,217 723,007 1,389,266 610 1,389,876  

  General Management Service (GMS) Fee (7%   201,078 50,610 97,249  97,249  

Sub-Total CIDA 3,073,622 773,617 1,486,515 610 1,487,125 48% 

Republic of 
Korea 

Output 5 - IEC Election Materials, Assets & Operations 751,535 152,683 272,943  272,943  

  General Management Service (GMS) Fee (7%   52,607 10,688 19,106  19,106  

Sub-Total Korea 804,142 163,370 292,049  292,049 36% 

Italy 

Output 1 - Institutional, operational and technical capacity of 
IEC is developed to ensure well organized, future Afghan-led 
electoral processes 

28,738  -  -  

Output 4 - Project management cost 873,396    -  

Output 5 - IEC Election Materials, Assets & Operations 32,445 (2,973,065) (3,767,202) 826,581 (2,940,621)  

  General Management Service (GMS) Fee (7%   65,421 (208,115) (263,704)  (263,704)  

Sub-Total Italy 1,000,000 (3,181,180) (4,030,906) 826,581 (3,204,325)  

USA 
( USAID ) 

Output 1 - Institutional, operational and technical capacity of 
IEC is developed to ensure well organized, future Afghan-led 
electoral processes 

5,577,963 3,624,696 4,811,338  4,811,338  

Output 3 - Support the IEC in developing its capacity to plan 
and implement its voter education campaigns 

278,757  -  -  

Output 4 - Project management cost 518,880 583,258 672,380  672,380  

  General Management Service (GMS) Fee (7%   446,292 294,557 383,860  383,860  

Sub-Total USAID 6,821,892 4,502,510 5,867,578  5,867,578 86% 



Turkey 

Output 5 - IEC Election Materials, Assets & Operations 1,894,290 53,764 240,497  240,497  

  General Management Service (GMS) Fee (7%   132,600 3,764 16,835  16,835  

Sub-Total Turkey 2,026,890 57,528 257,332  257,332 13% 

Japan 

Output 5 - IEC Election Materials, Assets & Operations - (77,042) (698,501) 698,501 0.37  

  General Management Service (GMS) Fee (7%    (5,393) (48,895)  (48,895)  

Sub-Total Japan - (82,435) (747,396) 698,501 (48,895) 0% 

Sweden  
( SIDA ) 

Output 1 - Institutional, operational and technical capacity of 
IEC is developed to ensure well organized, future Afghan-led 
electoral processes 

472,592    -  

Output 5 - IEC Election Materials, Assets & Operations - - (372,735) 373,495 760  

  General Management Service (GMS) Fee (7%   33,081 - (26,091)  (26,091)  

Sub-Total SIDA 505,673 - (398,827) 373,495 (25,331) -5% 

European 
Union 

Output 5 - IEC Election Materials, Assets & Operations - 33,630 33,383 3,278 36,661  

  General Management Service (GMS) Fee (7%    2,354 2,337  2,337  

Sub-Total EU 00280  - 35,984 35,720 3,278 38,998 0% 

European 
Union 

Output 1 - Institutional, operational and technical capacity of 
IEC is developed to ensure well organized, future Afghan-led 
electoral processes 

1,964,138 4,618 4,618  4,618  

Output 2 - Support the IEC in the improvement of the voter 
registry database and system 

1,017,170  -  -  

Output 4 - Project management cost 392,985 186,484 186,484  186,484  

  General Management Service (GMS) Fee (7%   236,201 13,377 13,377  13,377  

Sub-Total EU - 10159 3,610,494 204,479 204,479  204,479 6% 

Denmark 

Output 1 - Institutional, operational and technical capacity of 
IEC is developed to ensure well organized, future Afghan-led 
electoral processes 

21,170 13,951 13,951  13,951  

Output 2 - Support the IEC in the improvement of the voter 
registry database and system 

18,852  -  -  

Output 4 - Project management cost 1,468,169  -  -  

  General Management Service (GMS) Fee (7%   105,573 977 977 - 977  

Sub-Total Denmark 1,613,764 14,927 14,928  14,928 1% 



Australia 
( AusAID ) 

Output 1 - Institutional, operational and technical capacity of 
IEC is developed to ensure well organized, future Afghan-led 
electoral processes 

2,775,447  -  -  

Output 2 - Support the IEC in the improvement of the voter 
registry database and system 

343,642  -  -  

Output 3 - Support the IEC in developing its capacity to plan 
and implement its voter education campaigns 

92,000    -  

Output 4 - Project management cost 467,240 107,716 107,716  107,716  

  General Management Service (GMS) Fee (7%   257,483 7,540 7,540 - 7,540  

Sub-Total Australia 3,935,812 115,256 115,256  115,256 3% 

UK 
( DFID ) 

Output 5 - IEC Election Materials, Assets & Operations   (330,053) 330,053 -  

  General Management Service (GMS) Fee (7%     (23,104)  (23,104)  

Sub-Total DFID  - (353,157) 330,053 (23,104) 0% 

Grand Total 
23,392,289 2,604,057 2,743,571 2,232,519 4,976,090 21% 

 
    

  
    Note: 

i) The commitment figure includes 2011 outstanding obligations of US$ 2,232519 reversed in January 2012 (reduced 1st qtr expenditure) to comply with IPSAS requirement. Payment 
to the vendors against this commitment was processed during the last week of July 2012. 
 

 



 





 

 

 

 

 



 

 



 



 




