


                                    

 

 

 

Project ID:  00061104 

Duration:  January 2011 – March 2013 
Strategic Plan 
Component:  

Crisis Prevention and Recovery 

CPAP Component:  Stabilization and Peace Building 
ANDS Component: Security 
Total Budget:  USD $1,433,693,322 
Responsible Agency: Ministry of Interior and Ministry of Finance 
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Figure 4: WEPS Architecture and Controls 
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“I do not worry about 

sending money to my 

family anymore, thanks to 

M-Paisa.” 

- Patrolman serving in 

inaccessible Badakhshan 

area 
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Recruitment and mentoring for female police positions 
 

 
Establishment of CRCs and trainings on service delivery for the police 
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Rule of Law Cluster 
LOTFA took the lead in the UNDP-RoL Cluster which was reinvigorated in mid-2011, 
comprising of police, justice, peace and reintegration, anti-corruption and gender 
projects. The vision was contribution towards establishment of improved, 
accountable and accessible RoL in the country. Focus was on building effective cross 
project synergies within existent mechanisms, with potential for “quick-win,” “quick-
delivery” projects, particularly in transition districts. An AWP-2012 for RoL Cluster 
was developed, in which joint deliverables were identified. In Quarter-1 / 2012, in 
accordance with the AWP, the joint activities were commenced. A 3-day training 
programme was conducted by the JHRA project in January 2012 for the MoI 
departments of GMU and CID after needs-based capacity assessment, covering 
components of basic human rights as well as familiarization with Afghanistan’s 
international human rights obligations in conformity with the Constitution and its 
ratified human rights treaties. With the AII project, the Vulnerability to Corruption 
Assessment (VCA) conducted by it for MoI departments of passport and 
procurement was endorsed by the Inspector General in MoI. A draft implementation 
Action Plan was developed and strategized in February 2012 to be facilitated jointly. 
A needs-assessed training session was also conducted in March 2012 for the 
Inspector General‘s Office in risk-based audit controls. In gender, a brainstorming 
Conference for the development of a MoI Gender Strategy and Workplace 
Harassment Policy towards gender enhancement in MoI and the police force will be 
organized. In peace and reintegration, synergies will be developed for police-
community interface in the framework of Provincial Peace Councils. It needs to be 
noted that RoL cluster is still in formative stage and that while activities were 
initiated in Quarter -1, more substantive work will need to be undertaken in the 
remaining Quarters of 2012. 
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III. ANNEXES: 

A. FINANCIAL INFORMATION 

 

Financial Section: LOTFA

Table 1. Total Income and Expenditure LOTFA Phase VI (01 Jan 2011 - 31 Mar 2013)

Balance

Total 

Commitment 

(approx US$) 

(a)

Total Received 

(US$) 

(b)

Total Receivable 

(approx US$)

   c = (a - b)

Transfer of 

Unspent funds 

from Phase V to VI

  (d)         

Total available  

Income 

 e = (b + d)          

Total Expenditure     

(Jan - Dec 2011)
Total Expenses   

Jan - Mar 2012

Total Expenditure

Jan 2011 - Mar 

2012

(f)

Total available =  Total 

Income  minus Total 

Expenditures  

g  = (e - f)

Denmark 6,939,844            6,939,844             -                           6,939,844              2,923,348                 2,923,348                 4,016,496                           

Canada (DFAIT) 12,337,397         12,337,397           -                           12,337,397            12,219,898               12,219,898               117,499                              

European Union 51,616,667         51,616,667           1,960,406               48,919,334                100,536,001          48,918,481               34,070                       48,952,551               51,583,449                        

Finland 5,442,177            3,514,520             1,927,657               3,514,520              3,487,386                 3,487,386                 27,134                                

46,519,187         46,519,187           -                           23,500,000                70,019,187            47,283,539               22,735,648               70,019,187               -                                       

-                          -                           607,094                      607,094                  607,094                    607,094                    -                                       

2,000,000            2,000,000             -                           2,000,000              2,000,000                 2,000,000                 -                                       

26,420,079         26,420,079           26,420,079                        

Italy 1,225,014            1,225,014             -                           1,225,014              345,559                    318,032                    663,591                    561,423                              

240,000,000       240,000,000         -                           240,000,000          226,460,452            13,539,748               240,000,000            -                                       

-                          -                           8,659,605                  8,659,605              8,659,605                 8,659,605                 -                                       

231,000,000       231,000,000         231,000,000          421,586                    421,586                    230,578,414                      

5,615,183            5,615,183             5,615,183              5,615,183                           

Netherlands 14,666,667         14,666,667           -                           14,666,667            -                             43,726                       43,726                       14,622,941                        

Norway 15,942,831         15,942,831           -                           15,942,831            9,707,017                 9,707,017                 6,235,814                           

SDC (Switzerland) 2,672,832            2,672,832             -                           2,672,832              367,122                    355,978                    723,100                    1,949,732                           

7,216,000            7,216,000             -                           7,216,000              1,077,554                 186,783                    1,264,337                 5,951,663                           

31,500,000         31,500,000           139,315,300              170,815,300          170,815,300            170,815,300            -                                       

218,358,432       218,358,432         -                           218,358,432          47,202,948               57,070,021               104,272,970            114,085,462                      

163,844,414       80,000,000           83,844,414             80,000,000            -                             -                             80,000,000                        

13,320,229         13,320,229           -                           13,320,229            13,304,295               13,304,295               15,934                                

16,483,516         16,483,516           16,483,516            -                             16,483,516                        

Interest 1,451,019            1,451,019             -                           1,451,019              1,441,237                 1,441,237                 9,782                                   

Total 1,114,571,488  1,028,799,417    87,732,477           221,001,333            1,223,380,670     596,820,835           94,705,593             691,526,227           558,274,522                     

Notes: -                            

i) Expenditure reported for Q1, 2012 is provisional.

ii) Income received in currency other than USD is approximated to USD based on UN- Operational Rate of Exchange applied.

USA

Donor Name Remarks

INCOME Expenditure  

Germany

Japan  

UK
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Project Output
Budget 2012

(AWP)

Expenditure

(01 Jan -31  Mar)

2012

Delivery Rate

Pillar I

 Police & CPD Remuneration 245,613,123         88,968,972               36.22%

 Police Infrastructure 3,555,951             305,800                     8.60%

4% General Management Services (GMS) Fee 9,966,763 3,570,991 35.83%

 Total Pillar I 259,135,837 92,845,763 35.83%

Pillar II

 Capacity Development 5,140,000             438,131 8.52%

 Gender Mainstreaming 2,107,954 197,548 9.37%

4% General Management Services (GMS) Fee 289,918 25,427 8.77%

 Total Pillar II 7,537,872 661,106 8.77%

Pillar III

 Public-Police Relation Development  6,630,000             633,017                     9.55%

4% General Management Services (GMS) Fee 265,200 25,321 9.55%

 Total Pillar III 6,895,200 658,338 9.55%

 Project Management Unit (PMU) 1,486,000             519,602                     34.97%

4% General Management Services (GMS) Fee 27,050 22,229 82.18%

 Total Project Management Unit (PMU) 1,545,440 540,386 34.97%

Grand Total 275,114,349 94,705,593 34.42%

Table 2. Expenditure by Major Output: ( 01 Jan - 31 Mar 2012 )
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Donor  Project Output  
Budget 2012

(AWP)

Expenditure

(01 Jan -31  Mar)

2012

Delivery Rate

Pillar I

Police Remuneration 35,336,538                -                            0.00%

 GMS 1,413,462                             - 0.00%

36,750,000 -                            0.00%

Germany Police Remuneration 21,861,200 21,861,200             100.00%

 GMS 874,448                   874,448 100.00%

22,735,648 22,735,648             100.00%

Police Infrastructure 1,159,951 305,800                  26.36%

 GMS 46,398                    12,232 26.36%

1,206,349 318,032                  26.36%

Police Remuneration 13,018,988 13,018,988             100.00%

 GMS 520,760                   520,760 100.00%

13,539,748 13,539,748             100.00%

Police Remuneration 177,792,396              54,088,784             30.42%

 GMS 7,111,696                2,163,551 30.42%

184,904,092 56,252,335             30.42%

 Total Pillar I 259,135,837 92,845,763 35.83%

Pillar II

Capacity Development 2,060,000 32,760                   1.59%

 GMS 82,400                      1,310 1.59%

2,142,400 34,070                   1.59%

Capacity Development 3,080,000 405,371                  13.16%

 GMS 123,200                    16,215 13.16%

3,203,200 421,586                  13.16%

Gender Mainstreaming 1,263,000 42,044                   3.33%

 GMS 50,520 1,682 3.33%

1,313,520 43,726 3.33%

Public-Police Relation Development 844,954 155,504                  18.40%

 GMS 33,798                      6,220 18.40%

878,752 161,724                  18.40%

 Total Pillar II 7,537,872 661,106                 8.77%

Pillar III

Public-Police Relation Development 1,230,000 186,783                  15.19%

 GMS 49,200                      7,471 15.19%

1,279,200 194,254                  15.19%

Public-Police Relation Development 5,400,000 446,234                  8.26%

 GMS 216,000                    17,849 8.26%

5,616,000 464,083                  8.26%

 Total Pillar III 6,895,200 658,338                 9.55%

USA PMU 1,486,000 519,602                  34.97%

 GMS 59,440                    20,784 34.97%

1,545,440 540,386                  34.97%

1,545,440 540,386 34.97%

Grand Total 275,114,349 94,705,593 34.42%

Total Technical Assistance

USA Total

Technical Assistance

EU

SDC

SDC Total

EU Total

Japan

Netherlands

Japan Total

Table 3. Expenditure by Donors: ( 01 Jan - 31 Mar 2012 ) 

SDC Total

USA Total

Japan Total

Germany Total

Italy

Japan

EU

EU Total

USA Total

Italy Total

Japan Total

USA

SDC

USA
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B. RISK LOG               
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C.  ISSUE LOG  
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