
 

   

 

UNITED NATIONS DEVELOPMENT PROGRAMME 

 



 

 

 

 

   
 

   Denmark          Germany                   Italy 

     Japan       Netherlands                                             Spain 

                                    Republic of Korea  

   





  
 

I. EXECUTIVE SUMMARY ................................................................................................................................... 1 

II. RESULTS ......................................................................................................................................................... 3 

A. OUTPUT 1: All three windows of Peace and Reintegration Trust Fund are effectively managed ............. 3 

1. FINANCIALS ........................................................................................................................................... 6 

2. RISKS/ISSUES ......................................................................................................................................... 6 

3. LESSONS LEARNED ................................................................................................................................ 6 

4. FUTURE PLAN ........................................................................................................................................ 7 

B. OUTPUT 2: APRP Joint Secretariat effectively implements key components of APRP .............................. 8 

1. FINANCIALS ......................................................................................................................................... 11 

2. RISKS/ISSUES ....................................................................................................................................... 11 

3. LESSONS LEARNED .............................................................................................................................. 12 

4. FUTURE PLAN ...................................................................................................................................... 12 

C. OUTPUT 3: Effective field support provided to APRP Joint Secretariat for sustainable reintegration and 

peace building .................................................................................................................................................. 14 

1. FINANCIALS ......................................................................................................................................... 19 

2. RISKS/ISSUES ....................................................................................................................................... 19 

3. LESSONS LEARNED .............................................................................................................................. 20 

4. FUTURE PLAN ...................................................................................................................................... 20 

D. OUTPUT 4: Contributions made to sustainable peace and reintegration in target provinces through the 

implementation of community recovery projects ........................................................................................... 21 

1. FINANCIALS ......................................................................................................................................... 25 

2. RISKS/ISSUES ....................................................................................................................................... 25 

3. LESSONS LEARNED .............................................................................................................................. 26 

4. FUTURE PLAN ...................................................................................................................................... 26 

III. ANNEXES .................................................................................................................................................. 27 

A. Annex 1: FINANCIAL TABLE ...................................................................................................................... 27 

B. ANNEX 2: EXPENSES BY OUTPUT ............................................................................................................. 28 

C. ANNEX 3: EXPENSES BY DONOR .............................................................................................................. 29 

D. ANNEX 4: ACTIVITY .................................................................................................................................. 31 

E. ANNEX 5: RISK LOG .................................................................................................................................. 34 

F. ANNEX 6: ISSUE LOG ................................................................................................................................ 38 

G. ANNEX 7: APRP TRUST FUND STATUS  .................................................................................................... 39 

H. ANNEX 8: 1390 FINANCIAL UPDATE (Source: JS) ..................................................................................... 40 

I. ANNEX 9: SUMMARY OF SGPS ................................................................................................................. 41 

 



1 | P a g e  
 

 
 

 



2 | P a g e  
 

  



3 | P a g e  
 

 

 

 



4 | P a g e  
 

 

 

 



5 | P a g e  
 



6 | P a g e  
 

 

 

 

 

 

 

 

 



7 | P a g e  
 

 



8 | P a g e  
 

 



9 | P a g e  
 

 

Figure 2: Peace Jirga with tribal and religious leaders in Uruzghan 
(Photo credit: UNDP)

Figure 1: National and provincial actors gather during the Mazar 
conference on reintegration and transition (Photo credit: UNDP)
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                                     Figure 5: APRP demobilization event in Ghor province (Photo credit: UNDP)

Accumulative 
March 2012 

April – June 
2012 

Accumulative 
June 2012 

Total Key Commanders or Leaders 372 13 385 

Total number of weapons collected/registered 2,500 555 3,055 

Total number of transitional assistance packages 

delivered

3,801 642 4,443 
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 

 

Figure 7 & 8: Small Grants Project inauguration in Qala Dasht village of Injil District in Herat Province (Photo 
credit: UNDP) 

Figure 6: A canal construction project funded by Small Grants 

project scheme in Laghman Province (Photo credit: UNDP) 
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1
 Figures on community recovery projects are from JS reports.  
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Figure 9: Field monitoring mission visits a MAIL reforestation 
project in Baghlan province (Photo credit: UNDP)
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Figure 10: Reintegrees work on maintenance of road 

damaged by flood in Kunduz province. (Photo credit: UNDP) 
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Total 99,096,915 86,696,915 12,400,000 13,998,460 7,881,445 21,879,905 64,817,010  
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Trust Fund Status 

As of 30 June 2012 Unit: million USD 

Window Funds 

Received 

(a) 

Allocated 

Approved 

Budget 

(b) 

Free Funds 

(c) = (a) – 

(b) 

Expenditure 

(d) 

Balance 

(e) = (a) – 

(d) 

Delivery 

Rate 

(f) = (d)/(b) 

A 58.4 25.9 32.5 11.3 47.1 43.6% 

B 86.7 87.8 -1.1 21.9 64.8 24.9% 

C 15.9 10.0 5.9 2.8 13.2 28.0% 

Total 161.1 123.7 37.4 36.0 125.1 29.1% 

 

Breakdown per Donor 

     

Window A   As of 30 June 2012 Unit: million USD 

Donors Funds Received Expenditure Balance 

Australia 5.9  

Finland 2.5 

USA 50.0 

Total 58.4 11.3 47.1 

 

Window B 

 

 

 

 

 

 

 

 

 

 

 

Window C 

 

 

Donors Funds Received Expenditure Balance 

Denmark 5.4 2.9 2.4 

Germany 13.6 3.2 10.4 

Italy 5.7 0.0 5.7 

Japan 52.1 15.2 36.8 

Netherlands 2.5 0.5 2.0 

South Korea 1.0 0.0 1.0 

Spain 6.5 0.0  6.5 

Total 86.7 21.9 64.8 

Donors Funds Received Expenditure Balance 

Estonia 0.04 0.04 0.0 

UK 15.9 2.8 13.2 

Total 15.9 2.8 13.2 
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SN Descriptions 
Allocated 

Window
IP

1390 

Approved 

Budget 

% of 

budget 

allocation

Actual 

Expenditures

Delivery 

rate

1 Float Account (FA) B JS 1,020,000 1% 268,082 26%

2 Transitional Assistance -90 days 

Package (TA) B JS

1,800,000 2% 412,959 23%

3 Provincial Operation Costs (OE) B JS 3,759,060 4% 1,620,972 43%

4 Small Grant B/C JS 10,000,000 11% 284,640 3%

5 Mobilizing Ulemas B JS 3,840,000 4% 0%

6 Relocation of seniors B JS 3,000,000 3% 55,335 2%

7 Disengagement training B JS 1,000,000 1% 0%

Sub Total 24,419,060 26% 2,641,987 11%

8 CRIP (MRRD) A MRRD 10,000,000 11% 10,000,000 100%

9 NABDP (MRRD) B MRRD 2,000,000 2% 0%

10 NRAP (MRRD) B MRRD 6,000,000 6% 0%

11 ISRP (MAIL) B MAIL 10,000,000 11% 421,421 4%

12 Reforestation (MAIL) B MAIL 5,000,000 5% 954,028 19%

13 Fruit Production (MAIL) B MAIL 2,000,000 2% 119,180 6%

14 PWC (MoPW) B MOF 2,000,000 2% 0 0%

15 Vocational Trainings (MoLSAMD) B MOF 4,000,000 4% 0 0%

16 Other Emerging Programs B/C JS 3,840,000 4% 721,773 19%

17 Replenishment Reserve B MOF 7,951,312 8% 0%

52,791,312 56% 12,216,402 23%

18 APRP Cell (NDS) B MoF 170,420 0% 0%

19 APRP Cell (MOI) B MoF 165,676 0% 33,356 20%

20 APRP Cell (MAIL) B MoF 648,480 1% 193,165 30%

21 APRP Cell (MRRD) B MoF 189,215 0% 83,324 44%

22 APRP Cell (MoLSAMD) B MoF 171,160 0% 89,066 52%

23 APRP Cell (MoPW) B MoF 184,165 0% 108,950 59%

24 HALO Trust demining B JS 1,500,000 2% 1,137,169 76%

25 OMAR Demining B JS 1,160,000 1% 671,366 58%

26 AF Civil Society Forum B JS 111,410 0% 91,478 82%

27 VET (MoLSAMD) B MoF 480,000 1% 410,790 86%

28 HPC Operation B/C JS 2,849,639 3% 1,966,440 69%

7,630,165 8% 4,785,104 63%

29 Joint Secretariat Operation  Cost B JS 3,000,164 3% 1,651,356 55%

30 M&E and Audit B UNDP 1,684,000 2% 0%

31 TF and FOC Secretariat B MOF 800,000 1% 35,324 4%

32 UNDP technical Support  B UNDP 3,875,297 4% 3,352,114 86%

9,359,461 10% 5,038,794 54%

94,199,998 100% 24,682,287 26%

D. Program Management 

Sub Total 

Grand Total 

A.  Activities Social Building, Negotiation, confidence Building- Provincial Implementation 

B.  Support to Community Recovery Programs 

Sub total 

C.  Activities Social Building, Negotiation, confidence Building, Demining- HPC, Line Ministry Cells and NGOS 

Sub Total 
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List of SPGs completed (Source: JS): 

No. Province District Village Project Type 

 Kunar Asadabad Asadabad Construction of Walls and Educational materials supply 

2 Laghman Alishang Shamkat of Patawee Construction of protection wall 

3 Jawzjan Qushtapa Arabia Traghali Purchasing and provision of 81 set tents for 13 schools in Qushtapa. 

4 Kunduz Chardara Aqshakh Reconstruction of 4km of road 

5 Kunduz Qalai Zaal Kishani Installation of 11 deep wells 
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6 Kunduz Imam Sahib Aftab luq  Installation of 5 deep wells, 8 small bridges 

7 Kunduz Dashti Archi Mulla Qulli 11 small and medium bridges 

8 Jawzjan Faizabad Sheesha Khana Arabia Purchasing and provision of 22 set tents for 6 schools in Faizabad  

9 Kunduz Chardara Essakhai  4 deep wells, 6 small bridges 

10 Hirat Shindand Kariz sabz Reconstruction of Kariz 

11 Hirat Shindanad Changan Cleaning of Kariz 

12 Farah Khak-e-Safid Khost-e-Sadiq Kariz Cleaning 

13 Farah Khak-e-Safid Khostwala Cleaning of Kariz 

 

 


