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Accumulative 
Dec 2011 

Jan – March 
2012 

Accumulative  
March 2012 

Total Key Commanders or Leaders 313 59 372 

Total number of weapons collected/registered 1,803 697 2,500 

Total number of transitional assistance packages 

delivered

2,689 1,112 3,801 



 

 

 



 

SGPS MAKING POSITIVE IMPACT IN BALKH PROVINCE 

Kabulian Khowaja Sultan Wali village is located in Balkh district in the northwest of Balkh 

province. Since the programme inception, 20 former insurgents have joined APRP from Balkh 

district. In order to provide reintegrees and community members with livelihood opportunities, 

two SGPs were approved to be implemented in the village. These projects supported the 

community to build 2 km of road and construction of 14 culverts. Completion of these projects 

facilitated easy access by the local population to the district center and ultimately to the 

provincial town of Mazar Sharif. Referring to the groups of reintegrees that joined APRP in Balkh 

district, Mr. Timor Shah Faeez, the District Governor of Balkh, said during an interview that “prior 

to joining of these groups, security situation in the district was not good enough; it means that it 

was difficult to travel during the night from one village to another, but now there is nothing to be 

concerned about.” He added, “implementation of SGPs in the village changed lives of reintegrees 

and ordinary citizens in the area. All reintegrees in the mentioned village are busy with SGP and 

look very happy, even its positive affect can be felt in the neighboring communities.” Mr. Faeez 

sees these development projects as a bridge bringing the public and government together.  

 

Figures 5 and 6:   Reintegrees and community members working on a road project (left), and a local child 

expresses his appreciation for the road construction. “We are happy. We can bring vehicles up to our 

village when we purchase goods.” (Photo credit: UNDP) 



 



 



 

 

 

 

 

 



 

 

 

 



 

IMPROVING SECURITY IN BADGHIS PROVINCE: 

OPPORTUNITIES FOR A PEACE PROVINCE 

When APRP was established in Badghis province in 2011, the Provincial Governor called key 

religious and community leaders together to promote peace messages. Back then, there was no 

security in a 5km radius of the provincial city of Qala-i-Nau in Badghis and there were many 

security problems in cities such as Darreh-ye-Bum in Kadiz District. Mr. Akbar Hotak, the Head of 

the Badghis PJST, says: “when I visited there with the Provincial Governor, we were accompanied 

by the ISAF and the Afghan National Police.” Mr. Hotak says: “In Darreh-ye-Bum, we invited the 

community members to explain to the local populace the importance of peace in the area and 

advantages in terms of access to education and healthcare.”  

 Explaining the importance of public outreach, Mr. Abdul Khalil, Head of the Badghis PPC, 

says the PPC conducts outreach through media, including local TV and messages are regularly 

broadcast in Pashtu. Mr. Khalil says, “We want to reach out to everyone – key leaders and civil 

society. In Qala-i-Nau city there are 14 youth associations and it is very important to reach them. 

I would also like to start a women’s association, as it would have a positive effect on the PPC’s 

activities.” Mr. Khalil adds: “There are local NGOs in Badghis, they know the needs of the people 

and these NGOs need to be supported with trainings. Poverty is adding to security problems, as 

nothing good comes from poverty.” 

 Mula Akhtar, a former Taliban fighter from western Afghanistan who chose to join the 

APRP in 2011, says he would like to see more development projects in his community and adds: 

“to those who are still fighting against the government, and national and international troops, 

fighting is not the solution – only peace is the solution for everything.”  

 As a result of APRP and other peace initiatives in the province, there are now visible 

signs for improvement in security. Now movement for more than 10km from the center of Qal-i-

Nau is possible. As more and more former insurgents join the APRP, it will be increasing critical to 

initiate development projects across the province to provide reintegrees and community 

members with sustainable livelihood options, reintegration, and community recovery.  

  

 Figures 7 and 8:  Reintegrees and community members working on terrace for pistachio reforestation 

(left) and PJST meets with reintegrees in Badghis province (right) (Photo credit: UNDP) 



 

 



 



 

 

 



 

 

 

 

 

 

 

 



 

 

 

 



 

 

A.   Annex 1: FINANCIAL TABLE 

  
Remarks 

Denmark 5,391,928 5,391,928 0 257,266 0 257,266 5,134,662  

Germany 13,605,442 13,605,442 0 2,107,597 791,030 2,898,627 10,706,815  

Italy 5,683,656 5,683,656 0 0 0 0 5,683,656  

Japan 52,055,941 52,055,941 0 7,852,265 2,990,302 10,842,567 41,213,374  

Netherlands 2,500,000 2,500,000 0 0 0 0 2,500,000  

Republic of Korea 1,000,000 1,000,000 0 0 0 0 1,000,000  

Spain 6,459,948 6,459,948 0 0 0 0 6,459,948  

Total 86,696,915 86,696,915 0 10,217,128 3,781,332 13,998,460 72,698,455  

 



 

B. ANNEX 2: EXPENSES BY OUTPUT 
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E. ANNEX 5: RISK LOG 

 



 



 



 



 

 



 

F. ANNEX 6: ISSUE LOG  

 



 

 

 

Trust Fund Status 

As of 31 March 2012 Unit: million USD 

Window Funds 
Received 

(a) 

Allocated 
Approved 

Budget 
(b) 

Free 
Funds 
(c) = 
(a) – 
(b) 

Expenditure 
(d) 

Balance 
(e) = (a) 
– (d) 

Delivery 
Rate 
(f) = 

(d)/(b) 

A 58.4 10.0 48.4 2.4 56.0 24.0% 

B 86.7 84.8 1.9 13.9 72.8 16.4% 

C 15.9 2.7 13.2 2.7 13.2 100.0% 

Total 161.1 97.5 63.5 19.0 142.0 18.9% 

 
 
Breakdown per Donor   

Window A   As of 31 March 2012 Unit: million USD 

Donors Funds Received Expenditure Balance 

Australia 5.9  

Finland 2.5 

USA 50.0 

Total 58.4 2.4 56.0 

 
 
Window B 

 
 
Window C 

 

 

 

Donors Funds Received Expenditure Balance 

Denmark 5.4 0.3 5.1 

Germany 13.6 2.9 10.7 

Italy 5.7 0.0 5.7 

Japan 52.1 10.7 41.3 

Netherlands 2.5 0.0 2.5 

South Korea 1.0 0.0 1.0 

Spain 6.5 0.0  6.5 

Total 86.7 13.8 72.8 

Donors Funds Received Expenditure Balance 

Estonia 0.04 0.04 0.0 

UK 15.9 2.8 13.2 

Total 15.9 2.8 13.2 



 

H. ANNEX 8: SUMMARY OF ONGOING SGPS 

 

s/n Province District Village Project Type 
Registered 

Reintegrees 
# of 

Beneficiaries 
Budget Status 

Delivery rate 
(%) 

East Region 

1.  
KUNAR 

Asadabad Assadabad 
Construction of walls and 
education supply 

4 1800 25,000 
The IP (local CDC) has started work on 
the project and it is under 
implementation.  

80 

2.  
KUNAR 

Ghaziabad Abra Gul  Up grading of School 30 366 200,000 
Contract has been signed with a private 
IP and the project implementation has 
started.  

10 

3.  LAGHMAN  Alishang 
Shamkat of 
Patawee 

Construction of protection 
wall 

13 80 24,056 

Project has started and is under 

implementation.  60 

4.  LAGHMAN  Alingar 
Pashli tak 
Balahiasar  

Re-construction of  canal 15 1200 25,000 

Contract has been signed with local 

CDC and 40% fund has been 

transferred. Practical work has been 

started.   
10 

5.  
LAGHMAN  

Alishing Patahwee 
Re-construction of 
Pathway 

15 500 24,900 

Contract has been signed with local 

CDC and 40% fund has been 

transferred. Practical work has started.   10 

6.  
LAGHMAN  

Alishang 
Shamkat of 
Gulakhail 

Construction of Mosque  13 1600 23,713 

Contract has been signed with local 

CDC and 40% fund has been 

transferred. Practical work has started.   10 

7.  
LAGHMAN  

Alishang Gulahkhail 
Construction of protection 
wall   

15 1600 24,527 

Contract has been signed with local 

CDC and 40% fund has been 

transferred. Practical work has started.   10 



 

8.  
LAGHMAN 

Alingar Tag of Baliasar Re-construction of Canal 15 1200 25,000 

Contract has been signed with local 

CDC and 40% fund has been 

transferred. 10 

North Region  

9.  

BALKH 

Balkh 
Kabulian Khuja 
Sultan Wali 

Construction of  2 km  road 8 692 21,167 

Project was contracted with CDC in 

January 2012 and is being implemented 

following the official launch in February 

2012.  
60 

10.  

BALKH 

Balkh 
Kabulian Khuja 
Sultan Wali 

Construction of 14 Culverts 8 692 24,709 

Project was contracted with CDC in 

January 2012 and is being implemented 

following the official launch in February 

2012. 
85 

11.  
Balkh 

Balkh Nawabad Mandity 
Graveling of 3 km and 
construction of culverts 

10 1500 24,200 
Fund has been transferred to PJST 
account  

 

12.  JAWZJAN Darzab Mughul Construction of girls school 200 1688 200,000 

The project is contracted with Aqaba 

Construction Company, and is being 

implemented. Stone masonry finished 

and tiling work of 9 rooms finished, 

tilling work of 3 rooms under way 

50 

13.  JAWZJAN Qushtapa Shirbeg 
Construction of 8 class 
school with required 
equipment’s 

10 274 190,230 

This project is contracted with Basheer 

Hashmat Construction company. The 

project mobilization work was started on 

22 March.  The excavation of 

foundation is finished. The stone 

masonry work of the foundation is 

finished and the stone masonry of 

ground level is under way. 

10 

14.  JAWZJAN Faizabad 
Sheesha Khana 
Arabia 

Purchasing and provision 
of 22 set tents for 6 

2 750 4,400 
The project was contracted with the 

100 



 

schools in Faizabad  CDC and is complete. The tents were 

handed over to education department 

and distributed to selected schools.   

15.  JAWZJAN Qushtapa Arabia Traghali 
Purchasing and provision 
of 81 set tents for 13 
schools in Qushtapa 

12 3000 16,200 

The project was contracted with the 

CDC and is complete. The tents were 

handed over to education department 

and distributed to selected schools.   
100 

16.  
Saripul 

Sayaad Aqsohi Sharqi 
Construction of water 
reservoir 

20 600 22,517 
Awaiting fund transfer to PJST account 

0 

17.  
Faryab Pushtoon 

Kot 
Mayan Dara Installation of 6 tube well 7 1200 25,000 

Fund has been transferred to PJST 
account  

 

Northeast Region  

18.  KUNDUZ   Chardara Essakhai village 
04 deep wells, 06 small 
bridges 15 500 24,989 

Projects have been completed and in 

the next few days PJST will submit its 

final report. 

100 

19.  KUNDUZ   Chardara Aqshakh village 
Reconstruction 4 KM road 
in  25 750 24,148 

100 

20.  KUNDUZ   Qalai Zaal Kishani village 
Installation of 11 deep 
wells 15 500  24,398 

100 

21.  KUNDUZ   Imam Sahib Aftab luq village 
Installation of 05 deep 
wells, and  08 small 
bridges 15 600  24,957 

100 

22.  KUNDUZ   Dashti Archi Mulla qulli 
11 small and medium 
bridges 20 600 24,682 

100 

West Region  

23.  
HIRAT 

Shindand Kariz sabz Reconstruction of Kariz 20 3000 24,500 

The project work started on 11 March 

2012 and the project was visited in Mid-

April 2012 
35 

24.  

HIRAT 

Shindanad Changan Cleaning of Kariz 20 70 15,085 

The project work started on 11 March 

2012 and the project was visited in Mid-

April 2012 
35 



 

25.  

Hirat 
Pushtoon 
Zarghon 

Rowndan 
Installation of three tube 
well 

6 270 9,217 

Fund has been transferred to PJST 

account 
 

26.  

Hirat 

Injil Qala Dasht Construction of Bridge 10 90 25,000 

Fund has been transferred to PJST 

account 
 

27.  

Hirat 

Shendand Kalessak 
Construction of 1.2 km 
road and 6 Bridge 

5 320 25,000 

Fund has been transferred to PJST 

account 
 

28.  

FARAH 
Khak-e-
Safid 

Khost-e-Sadiq Kariz Cleaning 12 490 8,718 

The project work started in early March 

2012.  80 

29.  

FARAH 

Balah 
Bolook 

Safarak 
Installation of semi deep 
well 

10 400 23,661 

The project contract was made in mid-

April and the actual work started last 

week.  
20 

30.  

FARAH 
Khak-e-
Safid 

Khostwala Cleaning of Kariz 12 490 8,718 

The project work started in early March 

2012.  80 

31.  
Badghis 

Qahdis 
Khair Khuna 
Sufllah 

Installation of eight  tube 
well 

33 117 22,524 
Fund has been transferred to PJST 
account 

 

32.  

Badghis 

Qadis Badrook Rehabilitation of Kariz 63 2000 97,108 

Fund has been transferred to PJST 

account 
 

33.  

Badghis 

Qadis 
Gandbad shah 
Ghaisudin 

Construction of one school 50 500 190,544 

Fund has been transferred to PJST 

account 
 

34.  

Badghis 

Qadis Mirza Ali Holiah Reconstruction of Mosque 121 3000 38,625 

Fund has been transferred to PJST 

account 
 

South Region 

35.  
Uruzgan 

Hasas Shahid 
Installation of Tube well for 
dirking  water 

5 600 24,168 
In the process of contract signing  0 



 

36.  
Uruzgan 

Saraab 
Zanboori, Shokhai 
and Keshi 

Installation of Tube well  5 600 24,168 
In the process of contract signing 0 

37.  
Uruzgan 

Sarhab Shokhai 
Construction of protection  
wall for spring 

5 72 23,826 
Fund has been transferred to PJST 
account 

 

38.  

Helmand 

Marja Black 4-D and 5-D 
Construction of 14 water 
Gates for Irrigation  

7 2000 25,000 

Fund has been transferred to PJST 

account 
 

39.  

Hemand 

Marja Black 4-D and 5-D 
Installation of 12 deep 
wells  

7 2500 25,000 

Fund has been transferred to PJST 

account 
 

Subtotal 
878 38211 1634655   

 

 


