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Foreword

Salaam-Aleikum,

It gives me great pleasure to present the UNDP’s Afghanistan Subnational Governance Programme’s
Annual Progress Report for 2011. ASGP is uniquely placed to strengthen the subnational governance
that the Government of Afghanistan and the international community recognize is key to the peace,
stability and development of the country and its people.

Since September 2011 and my appointment as Chief Technical Advisor, | have accelerated ASGP’s work
across its key core objective of strengthening the democratic state and government institutions’
capacity to govern, and ensuring quality public service delivery at the subnational level through
advocacy, policy advice and capacity development.

ASGP fully accords with the Afghanistan National Development Strategy and UNDP policy, including
the internal strategic review of UNDP Afghanistan in December 2011. That review affirmed that ASGP
was ‘directly linked and vital for the [2014] transition’ because ‘a stronger emphasis at the provincial
level’ would ‘help balance a capital-centralized development model".

The review also described ASGP as a ‘strong platform for promoting strong governance at the sub-
national levels’ and affirmed the programme’s provincial approach. Key to that provincial approach are
several dedicated ASGP regional offices that work with some 230 capacity development staff and
resources across Afghanistan’s 34 provinces and their governors, deputy governors and municipalities.

At the same time, | have comprehensively addressed constructive suggestions from all stakeholders.
ASGP’s relations with our central government partner the Independent Directorate for Local
Governance are warm and constructive. Moreover, | have approved a comprehensive human resources
plan that | am confident will deliver ambitious and far-reaching results.

All stakeholders and donors welcome these positive changes. ASGP’s professional relationships with
our partners in the European Union, Switzerland, Australia, and Italy are fundamental to the success of
our programme, and | am pleased to welcome Japan as an additional partner. Japan’s support
augments ASGP’s work in 22 provinces and municipalities under transition in which the need for strong
subnational governance is most urgent. | am also satisfied that dialogue with several other donors not
currently funding ASGP will advance our shared desire for the effective subnational governance so
crucial to the enduring peace, stability and development of the Afghan people.

Globally, the UNDP builds Empowered Lives and Resilient Nations. In turn, Afghanistan’s subnational
governance programme builds responsive provinces, sustainable municipalities, and empowered local
governance. These imperatives inform the presentation of our Annual Report, which includes highlights
of ASGP’s results in subnational governance and development across four specific outputs, and outlines
our strategic direction through to 2014.
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| welcome your comments on this publication and on any aspect of the Afghanistan Sub-national
Governance Programme.

Christopher Carter
Chief Technical Advisor

Afghanistan Subnational Governance Programme
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Executive Summary

Effective subnational governance is a fundamental part of Afghanistan’s development agenda. The
international community recognizes that the capacity of Provincial Governors’ Offices and Councils,
District Governors, and municipalities is the key to peace, stability and development of the Afghan
people.

The core objective of the Afghanistan Subnational Governance Programme (ASGP) is to strengthen the
democratic state and government institutions’ capacity to govern and to ensure quality public service
delivery at the subnational level through advocacy, policy advice and capacity-development.

ASGP supports the Government of Afghanistan’s (GoA) subnational governance policy and reform
agenda through its central partner the Independent Directorate of Local Governance (IDLG), and
through a network of Provincial and District Governors' Offices, Provincial Councils and municipalities.
ASGPs central office in Kabul provides dedicated support for capacity development of IDLG through a
technical and policy advisory team and provides competency based staffing to IDLG itself.

The ASGP is aligned with the goals and objectives of the Afghanistan National Development Strategy.
The programme specifically supports the Strategy’s pillar of Good Governance and Rule of Law, which
requires that government machinery is restructured and rationalized to ensure a fiscally sustainable
public administration and civil service functions are reformed to reflect core functions and
responsibilities. In close partnerships with other United Nations agencies, the programme supports
progress towards the realization of the overall United Nations Development Assistance Framework
Outcome 2, which focuses on creating a more effective, accountable and representative public
administration at the national and subnational levels, with improved delivery of services in an equitable,
efficient and effective manner. ASGP’s strengthens subnational governance and development across
four specific outputs. The key results of ASGP in 2011 across these outputs are:

1) National systems, procedures and legal frameworks to implement, coordinate and monitor sub-
national governance policy are in place.

ASGP supported key IDLG directorate to ensure comprehensive support to subnational governance
entities’ capacity development. Moreover, ASGP supported the development of vital subnational
policy, such as the Subnational Planning and Finance Framework and the Subnational Governance
Policy Implementation Framework to guide, respectively, IDLG, Ministry of Finance, and central
government on subnational funding and fiscal devolution, and to support subnational governance in
the context of the transition.

Added to that, comprehensive technical support on sub-national legislation, such as the Provincial
Council Law, Provincial Assembly Regulation and Provincial Councils activities and oversight regulation,
the Municipalities’ Law and the Law on Positive Discrimination Against Women.

2) Provincial and district governors’ offices have the capacity to manage provincial and district
governance, development and security strategies in accordance with the Afghanistan National
Development Strategy by 2014.

Twenty-two provincial governor offices formulated Provincial Development Plans, and 25 offices
formulated capacity needs assessment and capacity development plans.
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ASGP supported provincial deputy governors and district governors through LoA staff and workshops
on subnational governance policies. In addition, numerous orientation workshops on subnational
policies, rules and procedures for newly recruited District Governors, and Provincial Deputy Governors
were held.

3) Provincial and district councils have the improved capacity to represent citizen interests and
monitor subnational governance and development by 2014.

ASGP assisted the PCs through the conduct of trainings for Provincial Council members to develop
necessary expertise to support strategic and annual planning and budgeting. A regional PC forum for
coordination and knowledge sharing across the Northeastern and Central Regions, and regional PC
Female Networks was established.

PC monitoring teams were established across half of Afghanistan, with an oversight role in assessing
the delivery of public services to the population at provincial and municipal levels.

Provincial council forums were supported in the eastern, central and western regions, to establish
sectorial and thematic partnerships with provincial and district governors’ offices, line ministries and
departments, municipalities and district shuras and civil society organization in order to improve
planning, and share knowledge exchange and sharing of resources.

ASGP launched high-level provincial council conference, including IDLG and key government
stakeholders, to initiate dialogue and recommendations on governance, development, and security,
and on the provincial council legislation. The initial conference was in May in Herat, with a follow-up in
September.

4) Democratically elected municipal administrations are
collecting revenues and delivering basic services under an
improved organizational framework by 2014.

Revenue Enhancement Action Plans, Strategies, and five-year
forecasts in 16 provincial and 18 district municipalities were
developed.

ASGP contributed to programme to increase annual revenue for 31
municipalities, compared to 13 municipalities in 2010. Cumulative
revenue increase is $5.24 USD M, over ASGP activity expenditure of
USD 700,000.

Sixteen municipal core strategies- annual work and capacity
development plans, and complementary communication and
governance plans were developed. The 16 Capacity Development
Plans were specifically developed for Mazar-I-Sharif, Maimana,
Sheberghan, Kunduz, Panjshir, Bamyan, Herat, Farah, Jalalabad,
Mehtarlam, Kandahar, Sari Pul, Aybak, Chighchiran, Faizabad and
Tarin Kot Municipalities. The public communication and
participatory governance plans and strategies were also developed
in nine municipalities (Mazar-I-Sharif, Sheberghan, Kunduz,
Panjshir, Bamyan, Herat, Jalalabad, Mehtarlam, and Nili).
Implementation of these plans has already commenced.
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Three hundred fifty eight elected Gozar Organizations, Mullahs networks in nine municipalities, and
Women and private sector advisory groups in four municipalities were supported.

ASGP introduced an innovative and empowering policy mechanism in 2011 that promotes Afghan
leadership and ownership. The LoA between UNDP and IDLG, or Central LoA, supports key IDLG
directorates responsible for developing and implementing key strategies and policies prepared as part
of the NPP4. The LoA between UNDP, IDLG and the Provincial Governors’ Offices, or Provincial LoA,
empowers the Provincial Governors’ offices financially and programmatically to promote effective
governance at the subnational level.

The Provincial LoA supported all 34 provincial governors offices from the last quarter of 2011, via
provincial accounts run in accordance with a comprehensive standard operating procedure and
memorandum of understanding. Devolution and decentralization are fundamental principles of the
Provincial Letters of Agreement (LoA) signed with all governors offices, and instituted in the third
quarter of 2011. The provincial LoA mandated the participatory, transparent, and merit-based
management of 230 capacity development staff and budgets in provincial and district governors'’
offices, and empowered the offices with greater responsibilities for promoting good governance and
development.

ASGP was also subject to two external reviews. An independent evaluation review of ASGP criticized
the programme and the relationship with the UNDP’s Country Office, including the Country Office’s
“micro-management, reactive and ever changing priorities on the part of Country Office management;
over-emphasis on centralised and delayed decision making; inability to hire and retain good staff;
delayed procurement and complicated procedures.

A new Chief Technical Advisor (CTA) was appointed in September 2011. The CTA, Mr. Chris Carter has
comprehensively addressed constructive suggestions from all stakeholders. ASGP's relations with our
donors and the programme’s central government partner, IDLG, are warm and constructive. The
UNDP Country Office have approved a comprehensive human resources plan that should deliver
ambitious and far-reaching results.

The UNDP’s internal strategic review of UNDP Afghanistan in December 2011 affirmed that ASGP is
‘directly linked and vital for the [2014] transition’ because ‘a stronger emphasis at the provincial level’
would *help balance a capital-centralized development model’. The review also described ASGP as a
‘strong platform for promoting strong governance at the subnational levels'.

ASGP will become even more crucial as Afghanistan approaches the 2014 Integal (Transition). As
international donors withdraw, effective subnational governance and the capacity of Provincial
Governors' Offices and Councils, District Governors, and municipalities will become even more critical
to the peace, stability and development of the Afghan people.
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Context

Afghanistan, Subnational Governance, and ASGP

Effective subnational governance is a core part of Afghanistan’s development agenda. The Government
of Afghanistan and the international community increasingly recognize that the capacity of Provincial
Governors’ Offices, District Governors, Provincial Councils and municipalities is the key to peace,
stability and development of Afghanistan and its people. The 2011 Loya Jirga and Bonn Conference on
Afghanistan reaffirmed the strengthening of governance and development as priority issues, and the
2012 Chicago and Tokyo Conferences are expected to reinforce these objectives.

Afghanistan’s diverse and dispersed population demands localized, robust and responsive subnational
institutions and processes. The core objective of ASGP is to strengthen the democratic state and
government institutions’ capacity to govern and to ensure quality public service delivery at the
subnational level through advocacy, policy advice and capacity development.

ASGP strengthens subnational governance through its support to provincial and district governors’
offices, provincial councils, municipalities, and the programme’s central partner, thelDLG. ASGP’s
Kabul office supports IDLG's capacity development through a technical and policy advisory team and
competency based staffing. The programme’s Kabul-based staffs work with regional teams to support
capacity development across provincial, municipal and district entities.

ASGP’s first phase focused on developing the institutional structures and capacities at the subnational
level from 2006-2010, supporting the IDLG and subnational capacity development at certain provincial,
district and municipal levels.

ASGP Il and Afghanistan Development

ASGP is accelerating and expanding capacity development assistance through 2014, promoting
responsive provinces, sustainable municipalities, and empowered local governance throughout the
programme’s second phase. ASGP supports a provincial approach that foregrounds Afghan leadership
and ownership in accordance with UNDP and Government of Afghanistan objectives.

In 2011, ASGP introduced the innovative and empowering ‘Letters of Agreement’ policy. The Provincial
Letter of Agreement (LoA) supported all provincial governors offices from the last quarter of 2011, via
provincial accounts run in accordance with a comprehensive standard operating procedure and
memorandum of understanding (MoU).

The LoA between UNDP, IDLG and the Provincial Governors' Offices, or Provincial LoA, empowers the
Provincial Governors’ offices financially and programmatically to promote effective governance at the
subnational level. The Central LoA between UNDP and IDLG supports key IDLG directorates responsible
for developing and implementing key strategies and policies prepared as part of the National Priority
Programme for Local Governance (NPPg).
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ASGP is aligned with the ANDS. The programme specifically supports the Strategy’s pillar of Good
Governance and Rule of Law, which promotes the rationalization of government machinery to ensure a
fiscally sustainable public administration, and the reform of civil service functions to reflect core functions
and responsibilities.

ASGP, in close partnership with other United Nations agencies, supports the United Nations
Development Assistance Framework Outcome Two, which focuses on creating a more effective,
accountable and representative public administration at the national and subnational levels, with
improved delivery of services in an equitable, efficient and effective manner.

ASGP works toward four key outputs:

1. National systems, procedures and legal frameworks to implement, coordinate and monitor
subnational governance policy are in place.

2. Provincial and district governors’ offices have the capacity to manage governance,
development and security strategies in accordance with the ANDS.

3. Provincial and district councils have the improved capacity to represent citizen interests and
monitor subnational governance and development.

4. Municipalities have the institutional and organizational framework (under public administration
reform) and capacity to collect revenue and deliver basic services.

Output 1: (Ensure that) National systems, procedures and legal frameworks to implement,
coordinate and monitor the Sub National Governance Policy (SNGP) are in place by 2014

In the First Quarter of 2011

Legislation was developed for effective regulation of sub-national governance. Legislative bills
addressing general local governance, as well as fine-tuned bills concerning provincial, district, municipal
and village level governance were drafted. IDLG, with ASGP support, drafted legislation that was
submitted to the relevant Ministries for consideration. By the end of 2011, the bills had been vetted,
and were transmitted to Parliament. ASGP Legal continues to monitor this process and provides
assistance as needed.

Vital policy issues were addressed in these bills, and frameworks were developed to address
subnational needs in line with the NPP.

As a preliminary matter, three core frameworks were developed, that formed the basis of ASGP’s
relationship with IDLG, and ASGP’s relationship with local governance in general:

The "Sub-national Planning and Finance Framework” was developed to guide IDLG and the MoF on
issues relating to funding of local governance. Moreover, a technical committee comprising of experts
from the MoF and IDLG was formed to work out the implementation plan for the provincial planning
and budgeting.

A second framework entitled the “Sub-national Governance Legal Framework” was developed with the
establishment of the "Sub-national Legislative Committee”. This committee will discuss potential
legislation, at the national level, that will strengthen and support local governance; and a third
framework entitled "Sub-national Policy Implementation Framework” was adopted. The latter
framework will guide sub-national governance development in light of the drawdown of international
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forces, and help ensure a smooth transition to Afghan governance and security arrangements.
In the Second Quarter

ASGP, as per the Annual Work Plan and the Produce output no.1, continued its support to IDLG, both
in terms of funding expert recruitment for IDLG, the PGO’s and Municipalities. Additionally, ASGP
funded embedded experts at the IDLG and in the regions.

Under agreements reached with the IDLG, and subject to the final approval of the SOP for use of the
LoA Fund, all experts assigned to PGOs, DGOs and Municipalities will be recruited under a new
selection panel board that includes PG, IDLG and ASGP panelists. These imbedded experts salaries will
be administered and distributed by the PGO finance office, and paid for by the ASGP Tranche
payments to the PGO bank accounts.”

Furthermore, in line with the AWP and Product output no.1, IDLG and ASGP determined that more
attention needs to be provided to the PCs, and to involve them in the development of legislation that
will govern them. Subsequently, a conference was organized in May 2011 in Herat to launch a dialogue
between the Central Government and PCs on the PC law.”

In this respect, IDLG and ASGP agreed to a second PC conference, scheduled for late summer, as a
follow up to the Herat Conference but also where two new themes would be introduced to the PC
chairpersons:

1) The role of the PCs in “Nezarat” (oversight); and
2) The importance of Public Outreach to sub-national governance and the Role of the PCs.

The expansion of the PC role, by reanimating sectoral and thematic provincial oversight committees for
education, health, infrastructure, security and justice, will be accomplished from now on by LOA.

ASGP staff also convened public forums that resulted in agreements that were made public over the
broadcast media.

It was agreed at the 8 and g June 2011 Retreat of ASGP staff, with IDLG observers, that ASGP at the
provincial level, would work with the PGOs, DGOs, Municipalities and PCs. This, to convene regular
forums and national conferences for more public discussion between sectoral and thematic
stakeholders from the PGO, DGO, the Line Ministries and departments, Municipalities and Municipal
Councils, district “shuras”, and civil society organizations.

In the Third Quarter

ASGP had an international team of technical experts based at IDLG working full time to support ASGP’s
Afghan Government partner in building effective national systems, procedures and legal frameworks.
Highlights of this on-going capacity development and specific technical support during this quarter
included;

e An IDLG delegation led by the Deputy Minister (Policy), IDLG undertook an exposure visit to
India from 15th to 23rd September 2011. The visit and various activities related thereto enabled

* For the immediate future. ASGP anticipates working with the national government to develop a transition plan whereby
these experts, as needed, will be funded by the Afghan government.
* Strengthening the role of the PC's will be a central theme of ASGP’s work with IDLG during 2012
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IDLG to revive and activate the MoU signed by IDLG in 2008 with different government entities and
training institutes in India. They included the Indian Institute of Public Administration (IIPA), the
New Delhi; National Institute of Rural Development (NIRD) Hyderabad; and the National Institute
of Smart Governance (NISG), Hyderabad for bilateral capacity development support for
strengthening local governance in Afghanistan.

e Sixteen trainers of IDLG underwent a training of trainers (ToT) program from 1gth to 24th
September 2011 at New Delhi, India. The ToT resulted in developing the training skills of the
existing trainers and helped develop a pool of trainers in IDLG who can further transfer skills to
other trainers in the provinces.

e In collaboration with the National Institution Building Project (NIBP) of UNDP, a two-week
training course on “Local Administration” was organized for 14 participants from IDLG at the
Gyeonggi Human Resource Development Centre, South Korea. The course resulted in
enhancement of the understanding of the participants of the strategies for decentralization and
governance reforms, core issues of public policy and challenges of local administrative system for
providing good governance.

e The conceptualization and execution of training programs for the Tashkeel staff of the
directorate on Local Councils in IDLG was supported. Furthermore, with the help of HR and learning
unit of CIDD, IDLG was supported in finalizing the training plan for the fourth quarter. Some
standard forms such as trainer assessment forms were prepared and used to evaluate the training
programs on procurement and financial management. The results of the assessment were used to
incorporate improvements in the conduct of training programs in future. A template was also
developed and shared with the training unit for reporting on the training programs conducted by
the training unit. A learning session was conducted for the training unit that increased in their
understanding for the need for such templates and various components.

e ASGP legal worked with a local engineering firm to prepare a proposal for complete internet
connectivity for the PGOs. This will directly feed into the bigger E-Governance objective of IDLG.
During the fourth quarter, these discussions were refined to include solar powered computer
systems in the PGOs or PCs, supported by non-satellite internet that would allow connectivity “off
the grid” and reduce the potential for insurgent disruption.?> ASGP is legally assisting the IDLG in
seeking USG financial support for this programme. IDLG is preparing a priority schedule for
provincial implementation, with the intent of installing systems in every province.

e |IDLG was supported in preparing and finalizing the capacity development sub-components
under the NPP for Local governance. Background discussions were held on the first draft of the
strategic vision on the role of IDLG in supporting sub national governance in the transition process
in Afghanistan, with IDLG being identified as a key stakeholder in the process. For its part, ASGP
will seek to continue it supporting role for as long as needed, and it remains relevant.

e Steps were taken to operationalize the provincial LoAs during this quarter. These provincial
LoAs were signed between IDLG, UNDP and PGOs earlier this year and are an important step
towards establishing mechanisms for financial devolution of authority (as well as accountability) to
the sub national governments. Based upon an agreed quarterly plan, documentation was
completed and funds were transferred to 19 provincial LoA bank accounts.*

3 The concept of “internet resource rooms” for community use was discussed in this context as well
“For 2012, a new SOP for LoA was developed and proposed by ASGP.
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In the Fourth Quarter

ASGP embedded staff with the IDLG continued supporting the ongoing process supporting the
establishment of LoAs’ Modality.

e The last Provincial LoA was signed in November 2011. At the end of 2011, 34 different bank
accounts had been created (one for each PGO) and funds were transferred to all the accounts
during the last quarter of 2011

e A draft “Standard Operating Procedures” (SOP) was prepared for use of funds under the
Provincial LoA. This was the result of two days of round-table discussions in early December. The
Draft SoP was shared with IDLG and will be finalized in the first part of 2012.

e ASGP also supported training programmes conducted by the training unit of CIDD for staff of
PGOs, DGOs and IDLG.

e Three-phase orientation sessions for 20 capacity development (CD) Specialists and HR staff of
PGOs. The result of this training programmme was enhanced capacities of the CD specialists
becoming the CD resource persons in respective provinces of posting, contributing towards
developing sustainable CD systems.

Output 2: Provincial and District Governors’ Offices (PGO/DGO) have the capacity to develop and
lead the implementation of strategies for improving security, governance, and development in
accordance with the ANDS by 2014.

In the First Quarter

e ASGP supported IDLG in developing planning and technical committees for planning and
budgeting and the ‘Fiscal Asset Management Work Plan for 2011 was drafted and approved by
IDLG and DGHR.

e LoAs were signed with 30 PGs delegating authority to the PGOs to recruit staff, manage project
budgets through Task Order staff, and take additional responsibility for promoting good
governance and development. Several Orientation workshops were conducted on relevant sub-
national policies, rules and procedures for newly recruited District Governors, (66), and Provincial
Deputy Governors (14). ASGP Il continued funding Provincial Advisors, and spearheaded the
recruitment of additional 50 advisors for 20 provinces further strengthening the planning and
operational capacity in the provinces. The programme assisted in developing the “Fiscal and Assets
Management Work Plan for 2011” that was approved by IDLG DGHR.

In the Second Quarter

ASGP |l supported the programme Outputs 2 and 4 at the Provincial level through the following below
specific areas of work (as agreed upon during the UNDP ASGP Il retreat of June 2011).

Areas of work:

* Provincial Governance and Development Strategy and Action Plan

* Information System established with Governance and Development Profiles.

* Organizational Capacity Development with capacity development Strategy and Plan agreed
upon
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Provincial Governance and Development Monitoring System in place with monitoring and
impact assessments completed, and a regular schedule of future assessments established.
Provincial Aid Coherence achieved

Public forums convened by ASGP to build on past achievements and lessons learned

PGO /PC LoA staff oriented to the LoA process, with ASGP staff starting to develop a SoP for
LoA staff and management.

PCs effectively started providing Public Oversight, Public Accountability, and Nezerat®

Public Outreach, Milestones, Precedents, and Historic Agreements, were publicized in the
media, thus raising awareness towards ASGP, IDLG, and the concept of government
decentralization.

In the Third Quarter

ASGP regional teams led by international regional managers and supported by a team of national staff,
provided technical advice to PGOs. These teams were based in Herat, Mazar-i-Sharif, Uruzgan, Kunduz,
Bamyan and Kabul. Except for the staff based in Uruzgan all regional teams provided support for a
number of adjacent provinces in addition to their regional base. Security constraints meant that ASGP
regional teams had difficulties in travelling in some of the more insecure eastern provinces adjacent to
Pakistan.

Regional Support Teams;

Central Region: Kabul, Kapisa, Panjsher, Parwan, Wadak, and Logar.
Central Highlands Region: Bamyan and Daikundi.

Eastern Region: Nangarhar, Lagman, Kunar, and Nuristan.
Northeastern Region: Kunduz, Baglan, Takhar and Badakhshan.
Northern Region: Balkh, Samangan, Faryab, Jawzjan and Sari Pul.
Western Region: Herat, Farah, Ghor and Badghis

Southern Region: Kandahar, Nimroz, Zabul Helmand and Uruzgan.

Some of the highlights of the quarter included:

Samargan, Faryab, Sari Pul, Jawzjan and Balkh Provinces have developed socio-economic
profiles and situational analysis (North Region)

As a result of the workshop on Public Outreach and Communication Strategy for all Eastern
Region provinces, ASGP developed a draft communication strategy;

The Governance Management Plan is operational in Bamyan and Daikundi Provinces;
ASGP/IDLG developed The Five Year Provincial and District Development Plan for Maydan
Wardak Province;

Training on Public Procurement was held for the selected staffs of all Eastern Region
Provinces and Uruzgan;

ASGP and IDLG developed a draft Provincial Coordination and Provincial Capacity
Development Plan for Kunar Province

A “Good Governance in Asadabad City” workshop hosting 5o participants, including youth,
PC members and PGO representatives, was held in Kunar Province;

> Again, this area will be a priority for 2012, with ASGP working on strengthening the link between municipal governments and
the national government by way of the Provinces.
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IDLG and ASGP cooperated in finalising LoA plans and budgets for all Central, South West,
North and Northeast Region provinces;

All Arghandab District officials received a training on basic administrative procedures and
management;

The draft annual plan for 1391 year has been completed for all five North Region Provinces;
The sectorial plans for five sectors — Education, Health, Economic Development & Private
sector, Agriculture & Rural Development and Infrastructure & Natural Resources were
developed for Herat Province;

The Basic Management Training and SNG Policy program were conducted for DGO staff in
Zahari District — Kandahar Province

HR Information database for Dand and Arghandab districts of the Kandahar Province and for
Kandahar, Nuristan, Balkh, Jawzjan, Samangan, Sari Pul and Faryab Provinces were
established

The year-book committee for year 1391 was established; members were oriented and the
action plan was prepared for Uruzgan Province

A monthly magazine / news bulletin was produced for the first time in Bamyan province

The monthly magazines for PGO of Balkh, Samangan, Sari Pul and Jawzjan Provinces were
published

The monthly magazine for PC of Sari Pul, Samangan, Jawzjan and Faryab Provinces was
published

Capacity needs assessment reports for PGO’s and PC’s of all six Central Region were drafted
Capacity needs assessment and draft capacity development plans for PCs of all Northeast
Region provinces were completed

Capacity Development Plans (CDP) and strategies for Jawzjan, Sari Pul, Faryab, Samangan,
Herat and Farah provinces have been completed.

The provincial communication strategies and outreach plans for Balkh and Samangan
Provinces have been drafted

The ICT training and capacity development workshop was held in Faryab Province supporting
30 DGO and line department staff

The final draft of the Provincial Governance and development report [ year-book has been
developed for Herat province

The provincial monitoring teamis in place in Bamyan, Daikundi, Laghman and Kunar

A Citizen Information Centre was established in Jawzjan Province

District Development Assemblies (DDA) and a District Authorities Forum took place in Herat
to discuss development priorities and better coordination among the Provincial Development
Council and DDAs

On-the-job coaching to LoA staff in Farah, Badghis and Ghor on how to conduct Capacity
Development Assessment and capacity development plans for Badghis and Ghor Provinces
was provided

A Training program on facilitation skills development and capacity development approach
was conducted for PGO staff and LoA of all Western Region and Uruzgan Provinces

Capacity Development Plan for Badghis and Farah Provincial

Council was developed
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In the Fourth Quarter

Training on Public Procurement was organized for selected staff of all East Region Provinces and
Uruzgan/

Provincial Coordination and Provincial Capacity Development Plan was developed for the Kunar
Province

A “Good Governance in Asadabad City” workshop hosting 5o participants including youth, PC
members and PGO representatives was organized in Kunar Province.

The Basic Management Training and SNG Policy program were conducted for DGO staff in
Zahari District — Kandahar Province. Thus contributing to developing the basic governance
capacities in the DGO.

Human Resources Information database for Dand and Arghandab districts of the Kandahar
Province and for Kandahar, Nuristan, Balkh, Jawzjan, Samangan, Sari Pul and Faryab
Provinces were established

The ICT training and capacity development workshop was held in Faryab Province supporting
30 DGO and line department staff

The provincial monitoring teams are now in place in Bamyan, Daikundi, Laghman and Kunar
Provinces

A Citizen Information Center has been established in Jawzjan Province

District Development Assemblies (DDA) and District Authorities Forum took place in Herat to
discuss development priorities and better coordination among the Provincial Development
Council and DDAs

Output 4: Provincial and District Councils have the capacity to represent citizens’ interest and
monitor sub-national governance by 2014

In the First Quarter

The main highlights were the:

Initiation of the ASGP developed “Provincial Councils Capacity Building Needs Assessment
Survey” throughout Afghanistan. Additionally, a related Capacity Building Matrix for the
provincial councils to enhance their human and programmatic capacity was produced and
utilized.

ASGP facilitated a workshop promoting gender equality through the effective participation of
women in the decision making process by sharing of knowledge and lessons learnt through
creating a network for female provincial councilors.

A workshop focusing on accountability through public outreach was also held under the
heading “Strengthening Accountability at the Local Level” in Herat.

Additionally, ASGP worked with IDLG on launching the “Provincial Councils’ Magazine”,
focusing on work performance issues within the P.C's, achievements realized, awareness
raising and lessons learned from challenges experienced by the PCs.
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In the Second Quarter

e A Good Governance Management Plan was developed in Dari, and it is in place and ready for use
in Bamyan Province;

e Samangan, Faryab, Sari Pul, and Jawzjan PGO (Northern Region) received training from ASGP
in conducting public opinion research that will be used in future Provincial Development Plans.

e ASGP also established a Provincial Development Planning facilitators team in Heart, and
designed sectorial based planning intervention, leading to the annual PDP and establishing a
provincial governance and development network (comprising of DGOs/DDAs and provincial
sectorial departments, with ASGP support).

e An Information System was established with Governance and Development Profiles developed
including a provincial project database (in beta version) for all PGOs, that allows them to keep
records from all projects within the province, organized by sectorial and district, for the Central
Region of Afghanistan.

e ASGP assisted the PGO ITC unit (Bamyan Province) in creating official user IDs for PGO staff in
order to bring smooth networking facilities in communication system.

e Ahuman resources database with details on all staff, as well as on training programmes, and on
development projects was completed in the Northern Region. A database on key development
indicators was completed in Faryab and Jawzjan. (Northern Region) The database is used to
keep track of projects being implemented in the Northern Region. The data base collates
existing data with each sub-national governmental department and other agencies including
CSOs. ltis an extensive database, with an extensive number of development indicators.

e A database on financial approvals/ transaction on PBGF was established for the PGO of Faryab
Province and a database on the status of infrastructure at PGO and DGOs in Faryab was
completed (Northern Region). The databases are being maintained by the TO Staff, with
assistance from IDLG/ASGP.

e District governance and development profiles were completed in Jawzjan Province (Northern
Region), and Organizational Capacity Development with capacity development Strategy and
Plan was developed.

e ASGP assisted CBWG in developing the Capacity Building Strategy Plan in close consultation
with the CB department of the PGO (Bamyan Province). Organizational Capacity needs
assessments have been completed in all the PGOs and DGOs.

e ASGP also developed action plans for all capacity building working groups in five PGOs in the
northern region.

e Parwan LoA staff developed an inventory monitoring system for timely management of
Parwan PGO's inventory of government property.

e All the five provinces have completed the PGO Governance Plan in Northern Region; Faryab
Province has established a monitoring team within the PDC, supported by an ASGP task order
establishing the Monitoring systems (Northern Region);

e Provincial Governance and Development Monitoring concept and action plans have been
developed for the Western Region as well as in Herat, Ghor, and Badghis.

e Provincial Aid Coherence was achieved through participation and facilitation by Letter of
Agreement Staff in Kunar Province, the PGO.

e A Governance Coordination Group and prepared a draft plan for the governance coordination
working group (Eastern Region). The objective of this new mechanism is to accelerate the
implementation of governance activities, and enhance coordination among local
administrations and the international community. It also aims at mobilizing resources for
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improving governance systems, and enhancing the leadership role of government.

ASGP Central Region supported the organization of the UNDP Provincial Board Meeting in
Kapisa Logar and Wardak Provinces in June 2011.

ASGP assisted in establishing four UNDP Provincial Boards in the Northern Region. The
Provincial boards are essential in communicating to programme and project stakeholder’s
information on UNDP undertaken activities better coordinating provincial development
interventions create synergies and decrease the risk of overlapping/duplication of activities
among various development stakeholders in the provinces. Furthermore, the board meetings
ensure that dialogue is established with local stakeholders to facilitate better implementation.

Public forums convened by ASGP:

Panjsheer PGO (Central Region with the assistance of ASGP, organized an
information/accountability gathering session in June. There were approximately 2000
participants including elders, religious leaders, people’s representatives, district development
authorities, CSOs andwomen and youth committees involved in education improvement. The
meeting paved the way for the further improvement of the education sector within the
province, as it explained the accomplishments made as well as the future prospects, and
allowed for feedback by the public.

PGO/ PC LoA staff orientations:

In Bamyan Province, ASGP briefed TO staff on their role within PGO in implementation of the
ASGP programme, how to keep synergy of activities with ASGP, and how to facilitate activities
inside PG Office.

In the Central Region provinces, meetings were held with all LoA staff to update them of recent
developments in ASGP programme, including the LoA staff assessment.

In Northern Region, performance review training was completed for TO staff and TOS reports
were generated and reviewed on a monthly basis, TOS staff are now sharing in weekly Skype
conferencing initiated with two Provinces within the Q 2 reporting period.

In the Western Region, orientation meetings were held with TOS of Ghor and Badghis
Provinces, with the introduction of the Capacity Development Assessment tool, and the
Provincial Governance Reports. Additionally, ASGP helped conduct a performance evaluation
of the Herat TOS

In the North Eastern Region, two days of orientation meetings with the LoA staff took place at
the UNDP Kunduz Office, covering LOA staff from the four North Eastern Region provinces.
The aim of the meeting was to explain in detail the ASGP programme, the modalities of the
LoA signed with each province, the LoA implementation arrangements, as well as a review of
the need for building the capacities of the PGO/PC/DGO.

Provincial Councils effectively providing Public Oversight, Public Accountability (Nezerat):

The Monitoring and Evaluation Plan of the PC plan was finalized for Bamyan Province. ASGP
intends to make the plan a document for the PC and for use by the ASGP programme in
general.

A three-day workshop for Female Provincial Councilors on Public Outreach and Communication
was organized in the Central Region from 6th to 7th June 2011. 22 female provincial counselors
participated. During the first and second day of the workshop presentations were made on
public outreach, and the steps on how to develop a public outreach plan; as an exercise, a public
outreach plan was developed and presented to all participants.
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ASGP coordinated three PC public quarterly accountability (Quarterly Jirga, Tribune) events for
Samangan, Balkh and Sari Pul PCs. It resulted in better public understanding of how the PC's
function and increased public confidence in the PC and its members.

ASGP (Western Region) assisted in organizing the National Level PC conference with 120 PC
members, ministerial and civil society organizations (led by IDLG) to review the Provincial
Council Law of 2005 and suggest amendments thereto, and ideas for a new law. The PC of
Herat who hosted the event supported it.

The Provincial Women’s Development Council in Herat was established jointly with UNDP/GEP.
The committee will address women related needs and challenges at provincial and district level.
The committee consists of representatives from DDAs, PC members, PGO, and selected line
departments. The Women Affairs Department, Provincial Governor’s Office, and the PC will
jointly lead this process.

ASGP developed a PC community outreach — district/community visit programme through use
of media, primarily broadcast, to cover provincial events, forums. This will increase visibility of
the PC’s and public awareness.

ASGP in the Eastern Region organized a three-day workshop on Public Outreach and
Communication Strategy from 6-8 June. 20 participants from PC and PGO of Laghman
Province attended. Two draft communication strategies were developed for the PC and PGO.
Action plans were also developed for PC members and PGO line departments to visit districts.
In June 2011, 1000 magazines (Nangarhar monthly based publishing) were delivered to
Nangarhar PC management team for distribution to the public. The magazine is a
communication tool to disseminate information on PC activities and achievements.

Balkh and Sari Pul PGO completed the third issue of their PGO monthly magazine (Northern
Region). Jawzjan Province completed printing and distributing the second newsletter for the
PGO.

A Public Communication Advisory Committee was established in the Northern Region
provinces to implement the provincial communication strategy outreach plan.

The PC Rapid Assessment tool and methodology was introduced to the LoA staff for all North
Eastern Region provinces. Rapid Assessments were conducted with PCs for all four NER offices
during the month of June.

ASGP assisted Bamyan province establish Information Systems with Governance and
Development Profiles for PGO ITC unit and created official users ID’s for PGO staff for a smooth
networking and communication system.

In the Third Quarter

ASGP helped establishing a PC forum in the Eastern Region

PC female network was established in the Eastern Region.

PC forum was established in the Western Region

PC female network was established in the Western Region

PC female network for the central region was also established

A PC national conference was conducted in Kabul with all the PC chairs, deputies and
secretaries to discuss common issues and fixes.

Assessments of the PCs were completed in 70 % of the provinces

ASGP held a training for GALA staff in managing conferences and workshops
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e PCs members have been oriented to their roles and responsibilities through a workshop held
by ASGP on 4-6 July 2011 in east, west, and northeast regions

e A public accountability programme was conducted by the PC of Herat and funded by ASGP.

e A magazine and newsletters have been prepared and published for the west, north, east and
central regions detailing the activities of the PC's.

Municipal Unit- 2011 Annual Accomplishments

Output 4: Democratically elected Municipal administrations are collecting revenues and delivering basic
services under an improved organizational framework by 2014

The year 2011 embraced further shining moments of ASGP’s partnership with local municipalities
enhancing their capacities in ensuring good governance and improved service delivery in major urban
centers, especially the ISAF designated Transition cities.
"The survey findings revealed

Closely collaborating with municipalities through local governance
driven approach of implementation, ASGP continued to support core
areas in revenue enhancement, stability and administration. Visible
and distinctive results during 2011 include: 1) increased revenue
potential by creating new sources of revenues in two municipalities.
Furthermore, in Maimana: a printing press was procured and installed.
In Mahmood Ragqi: a parking station was built for vehicles; 2) ASGP
supported the enhancement of capacities to apply new revenue
management tools including tax mapping, monitoring and evaluation
schemes, business registration; 3) as well as support was provided to
enhance the municipal capacities to plan, manage, control, collect and
report revenues through a number of initiatives including:

a major loss in our existing
collection schemes. Survey
results documented 4720
businesses but until now,
revenue collection is from
620 businesses only which
amounted to only 13% of the
existing potential.

I am so pleased being aware
of this issue to limit revenue
loss. Fortunately, now | have
a database  classifying

. . different  categories o
e formulation of Revenue Enhancement Action Plans and Uik g f

Strategies plus a five-year forecast in 16 provincial and 18 busm'esses. Th’s would not be
district municipalities (Kunduz, Mahmood Ragi, Charikar, possible  without  ASGP
Farah, Chighchiran, Sari Pul, six districts of Kunduz, Herat, because we were not able to
Mazar-1-Sharif, Qala-e-Naw, Nili, Panjshir, Sheberghan, two
districts of Laghman, ten districts of Nengarhar, Jalalabad, Mayor of Farah
Mehtarlam, Bamyan, and Maimana) as a master plan to guide

the efforts of municipal administrations and donors toward

financial adequacy as a requisite for responsive and sustainable

service delivery;

do it,” says, Mr. lIssaqzai,

e Business registration surveys in 11 municipalities (Mazar-I-Sharif, Sheberghan, Sari Pul, Maimana,
Qala-e-Naw, Asadabad, Chighchiran, Aybak, Kandahar, Faizabad, and Farah) as means of
business inventory and registration that registered 36,978 businesses in total and defined the
income potential from the source that significantly helps avoid losses and misuse of income.

17| Page



e Tax mapping as means of property inventory and census,
valuation and identifying the tax payable in six
municipalities (Jalalabad, Kunduz, Herat,
Sheberghan, Maimana and Mazar) and property
registration in another three cities (Farah, Tarin Kot
and Chighchiran) that registered 5,690 properties in g

total;

e Increased field presence to expand coverage and
control through: 1) setting up of field offices of
Nahias (municipal districts) and provision of
equipment  including  transportation facility
(motorcycles) to Nahia Offices in eight
municipalities (Panjshir, Mazar-I-Sharif, Kunduz,

Maimana, Kandahar, Farah, Sheberghan, Bamyan) Figure1: View of business registration
survey in Aybak

and; 2) clarified and enhanced role of Nahias in the

A stop to illegal use of municipal
collection of revenues

properties in Maimana:

e Operational improvements including quarterly revenue 1) A municipal building was restored
targets, due dates for tax payment/collection, direct from Police Department and re-
payments to bank, strengthened inter-governmental utilized as a revenue source. "
coordination for tax collection, increased public Police Dept. used it for 7 years
awareness, field inspections and periodic visits to without any payment, but now
Nahias; pays 240,000 AFN " 4848” USD a

year)

e Improved control over municipal properties and land; 2) An  ISAF  contractor  used

and enhanced individual capacities in tax mapping,
building  public-private  partnerships,  business
registration and permit management, strategy
development for revenue enhancement, information
management, database  application, revenue
monitoring, evaluation and reporting; Further,
awareness of municipal tax rules and regulations
including sub-national governance policy increased.

municipal land to dispose ISAF
waste for years. The contractor
was summoned and now the
contractor pays 1000 USD per
month as land use fee

Most noticeably, 31 municipalities in different regions achieved an increase in revenue up from 7 to
489% derived from regular income sources whereas in 2010 only 13 municipalities had achieved
increases in revenue generation. The increased revenue is amounting to 5,237,203 USD in the SY 1389
over the previous year, which is a remarkable result considering ASGP’s expenditures in supporting this,
amounting to approx. 700,000 USD.
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Increase in municipal revenues Vs. ASGP
Expenditures

5,237,203

700,000 /"f

ASEP Expenditures-Activity 1 Increase in municipal revenues

Figure 2: Comparison of increase in municipal revenues from 31
municipalities with ASGP’s expenditures

The year 2011, was the year where an assessment of public-
private partnerships in preparation for development of a
guideline and strengthening peer-to-peer education in the area
of tax mapping under the umbrella of the inter-municipal
cooperation schemes was put in place with ASGP’s support.

Consider the Revenue Enhancement and Management
Manual, a local language-version of it was developed and
approved by the IDLG to be widely circulated as a key guide for

capacity development.

In 2010, the organizational restructuring proposals for municipalities were submitted to the Office of
Administrative Affairs (OAA) for approval. During 2011, these proposals secured approval from the
OAA and 11 municipalities (Herat, Mazar-I-Sharif, Kandahar, Jalalabad, Lashkargah, Kunduz, Faizabad,
Mehtarlam, Bamyan, Panjshir, Ghazni) were selected by the e =
3 SR . ’
= |
S

IDLG and IARCSC for the first phase of implementing new

da.
U

organizational models plus new pay and grading system. This
selection aims at supporting the transition process.

With the recent political developments under the transition
process in the country, cities gained more significance and ’
political focus and municipal institutional and organizational capacity development. As a requisite for
the success of the Transition, it became a distinct and immediate requirement. Aligning with the
country requirements, UNDP-ASGP applied a new implementation mechanism through LoA that
entrusted 11 mayors with the authority to lead ASGP efforts, ensuring a responsive and dedicated
support to their capacity development.

Municipal capacity constraints are many. Among others, the key ones include absence of adequate
plans and strategies, insufficient basic office and IT equipment, unclear delineation of functions among
municipal units, lengthy and complicated business processes, limited municipal coverage and control,
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insufficient functional and technical capacities, limited and poor quality services, manual and poor

information management, symbolic inter-governmental relationships. ASGP, in line with its mandate,

supported certain areas to develop new and more efficient working practices that culminated in the

production of key results as follows:

Increased access to technology, office and work facilities, modern expertise and working practices
that resulted in enhanced institutional and organizational effectiveness and efficiency in 11
municipalities (Mazar-1-Sharif, Maimana, Sheberghan, Kunduz, Jalalabad, Mehtarlam, Panjshir,
Bamyan, Kandahar, Herat, and Farah). This was realized with ASGP's inputs such as experts,
office and IT equipment, engineering tools like theodolite and total station, internet set up and
connectivity, PABX installation and networking for ease of intra-municipal communication and
electronic information sharing and office procedures automation by deployment of databases
for correspondence, revenue, business registration, visitors and meeting, and petitions and
applications. Databases for Aid Coherence and Assets were also devised. Take the e-
governance. Website of Mazar-I-Sharif was developed with some e-governance applications.
Apart from the afore-mentioned, under the Task Order with IDLG, nine district municipalities
and ten provincial municipalities were also provided with computers.

Increased municipal leadership and institutional capacities to develop profiles, plans and strategies
for diverse aspects of municipal governance and development. Key achievements included: 1)
Capacity development plans in 16 municipalities (Mazar-I-Sharif, Maimana, Sheberghan,
Kunduz, Panjshir, Bamyan, Herat, Farah, Jalalabad, Mehtarlam, Kandahar, Sari Pul, Aybak,
Chighchiran, Faizabad and Tarin Kot); 2) Public communication and participation plan and
strategy in nine municipalities (Mazar-I-Sharif, Sheberghan, Kunduz, Panjshir, Bamyan, Herat,
Jalalabad, Mehtarlam, Nili); 3) Annual work plans in 16 municipalities, governance management
plans in 16 municipalities; 4) Draft infrastructure development plans in six cities; 5) Gozar
profiles and development plans for 198 Gozars in 10 municipalities (Mazar-1-Sharif, Maimana,
Sheberghan, Kunduz, Bamyan, Herat, Farah, Panjshir, Mehtarlam and Jalalabad); 6) Nahia
Development Plans for two Nahias in Jalalabad; 7) school-based plans for outreach and cleaning
for 93 schools in 13 cities; and lastly 8) Local policy on Gozar Organizations, Nahia Council and
municipal governance and development commission in seven municipalities (Mazar-I-Sharif,
Maimana, Sheberghan, Kunduz, Bamyan, Herat and Jalalabad).

These plans have strategically positioned municipalities enabling them to lead the efforts of
multiple actors toward a unified municipal vision, something that is happening for the first time
in the history of these cities.

Inter-governmental synergies in place through strengthening relationships and interface. In this
connection, municipal partnerships were built with eight universities in eight municipalities and
with 93 schools in 13 cities from North to South and East to West. A number of coordination
schemes ranging from joint technical committees to combining government institutions with
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peoples’ forums to bilateral agreements were also put in place. Furthermore, inter-municipal
cooperation was introduced and initiated through establishing intra-provincial networks of
municipalities in six provinces (Kunduz, Balkh, Nengarhar, Laghman, Faryab and Jawzjan) and
the regional network in the north.

Clearer and complementary operations of municipal units replacing ambiguity, interference and
overlaps. Supported by ASGP, 11 municipalities (Sheberghan, Maimana, Kunduz, Herat, Bamyan,
Chighchiran, Farah, Sari Pul, Aybak, Qala-e-Naw and Faizabad) put in place functional clarity among
various units and staff through development of job descriptions, delineations and
administrative boundaries, which significantly helped avoid overlaps and ensure increased
productivity.

Effective information management and knowledge management schemes are in place. This
was realized through an improved filing system, archive improvement and installation of
databases in 12 municipalities, where provision of filing cabinets and computers as basic
equipment for this purpose was an integral part. Furthermore, a monthly reporting system was
introduced in eight municipalities to promote culture of office reporting system and common
understandings in the interest of the public. As for knowledge sharing and management, five
municipalities (Maimana, Mehtarlam, Jalalabad, Bamyan and Panjshir) were equipped with their
very first meeting facilities, which in turn enabled and promoted on a monthly basis recurrent
knowledge sharing meetings.

Closer to people; more administrative control and quicker response. With ASGP’s support,
municipalities of Sheberghan and Maimana, after decades of operation, set up their first field
offices in Nahias through procurement and installation of pre-fabricated offices and essential
office and IT equipment including transportation means (motorcycles). In Farah, Nahia offices
were relocated to a field location. This arrangement has increased the access to the population,
and in turn, enhances control and responsiveness. Before this relocation, the Nahias operated
from the central municipal building, which was not in line with the existing philosophy of
enhancing access better servicing the population.

Access to young professionals’ service. Under the partnership with Balkh University, three interns
were mobilized in Mazar-I-Sharif municipality to work closely with the Departments of
Construction, Planning and Culture and supplement their capacities. In addition, 50 volunteer
students of the Engineering faculty came together in a program and extended their support to
review the status of road construction in Mazar-I-Sharif City. At the Nahia level, a group of
young architects was established in Mazar-I-Sharif to supplement the engineering capacity and
improve housing conditions in Nahia's jurisdiction in a low-cost solution.

Regional facility for municipal capacity development in place in Mazar-I-Sharif. A training facility
with a fully equipped computer lab was established in Mazar-I-Sharif to facilitate and fast track
capacity development process in Mazar-I-Sharif municipality and through Mazar-I-Sharif for all
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northern municipalities. It is the first time a municipality owns its facility to use for human
resource development.

Initially re-engineered business processes and service cycles. As present, business processes are
lengthy and complicated; further, not in writing to ensure uniformity of operations and
customers’ understanding. As a response, ASGP mapped, analyzed and initially re-engineered
business processes and service cycles of Mazar-I-Sharif Municipality.

During 2011, ASGP introduced and implemented new approaches to knowledge management
such as regional and intra-provincial networks and visits, monthly knowledge sharing meets
which strengthened peer-to-peer education.

Supported by ASGP, municipalities applied various techniques and methodologies to improve
delivery of services and increase customer satisfaction. To begin with: 1) nine municipalities
formulated a five year plan for cleaning and greening, articulating realistic targets 2) As specific
for solid waste management, municipalities were enabled to think and plan beyond waste
collection to move to reduction, recycling and disposal 3) Take the immediate response to
waste problems. Door-to-door waste collection, registered waste collection, school &
university-based waste management and installation of receptacles in 19 municipalities
addressed indiscriminate waste dumping 4) ASGP inputs also included provision of Zaranj
motorbike as waste carriers 5) besides that, self-help was promoted in four cities.

Distinctive results are reduced waste collection points, cleaner living and learning
environments, service at doorsteps, reduced threat to individual and environmental hygiene,
increasing credibility of municipal government in the public perception resulting in improved
tax collection, positive changes in attitudes of citizens and community contributions in road
gravelling and cleaning operations. 6) 5,000 information booklets entitled “Clean City, Healthy
Citizen” were published and distributed in order to promote advocacy in the community and to
increase their understanding of municipal governance and effective solid waste management,

In order to introduce a more customer-oriented service culture: 1) 17 municipalities
implemented a number of initiatives to orientate their operations with key principles seeking
and ensuring customers’ comfort and satisfaction. 2) With ASGP’s support, 13 municipalities
established hotline service for customers’ education and complaints registry; 8 municipalities
strengthened their public complaints addressing system by installing complaints boxes 3)
Mazar-I-Sharif municipality designed its customer service center (one stop shop) and
completed the bidding process. 4) Sheberghan Municipality established a city address system
through the PPP modality to ensure comfort of visiting citizens; 10 municipalities improved
their facilities to adequately ensure the comfort of customers through provision of visitor
chairs, water dispenser, office signs and direction boards. 5) 17 municipalities conducted
customer satisfaction surveys to review their performance from customers’ perspectives and
centered their capacity development targets around these findings.
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For inclusive and effective municipal governance and development, ASGP in 2011 focused on
various levels of intervention to promote participation or engagement in municipal processes.
The interventions targeted neighborhoods (Gozar), Nahias, schools, universities, religious
leaders, private sector stakeholders, INGOs, civil society organizations, women, youths and
media.

The visible results were 1) 358 elected Gozar Organizations and 12 Nahia Councils in ten cities
that are actively engaged in decision making and implementation and promoting
representation. 2) Municipal governance and development commissions was achieved in two
cities that combine peoples’ forums with technical forums at the city level for synergy
development and responsive services to the urban population. Moreover, 3) 93 school-
municipal committees were created with elected mayors in 17 cities and eight university-
municipal committees with elected mayors, that serve as good means of advocacy and civic
education to create a development and environment-friendly community and that enhance
youths’ role in municipal governance through their insights and skills enhancement. Also, 4)
Mullahs' networks were established in nine municipalities to religiously educate citizens to
effectively fulfill their civic responsibilities. In addition, 5) private sector and women advisory
groups were set-up in four municipalities to engage private sector in development and ensure
women-responsive services. Moreover, 6) Media advisory group was established to increase
and widen communication for more transparent operations 7) A consultative board in Aybak
was established as well as a citizen-government commissions in Farah and Chighchiran to
collect public views and jointly oversee cleaning and greening operations. Lastly, 8) A
partnership was established with the civil society organizations on civic education in Mazar-I-
Sharif. These structures not only strengthened democratic, accountable and transparent
governance, but also promoted advocacy, volunteerism and stakeholders’ contributions in
various aspects.

Supported by ASGP, citywide public awareness campaigns entitled “Youths’ Call for Healthy
Environment” were conducted by schoolchildren in Jalalabad and Mehtarlam aiming at raising
awareness on effective solid waste management and promoting citizens' participation in the
process.

During 2011, 13 municipalities (Mazar-I-Sharif, Mehtarlam, Mahmood Raqi, Asadabad,
Sheberghan, Herat, Maimana, Kholm, Talogan, Kunduz, Farah, Aybak, Faizabad) were
supported by ASGP to increase accountability to citizens as well as consultations with them. In
this exercise, municipalities held a public tribune to report annual and quarterly
accomplishments to audience of over hundreds. Further, the opportunity served to secure first
time public approvals for municipal plans. In Herat, the mayor, Mohammad Salim Taraki
outlined the purpose of the event as follows: “It is your right to know about the results of your tax
payments and how the municipality used public money. Thanks to ASGP for shortening the gap
between the municipality and the people through such significant interventions”
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ASGP also supported municipalities to publicly disclose municipal information through e.g.
boards in Maimana. Added to that, municipality-civil society debates in Mazar-I-Sharif,
magazines in Mazar-I-Sharif, Jalalabad, Mahmood Raqi and Herat. Furthermore, annual
accomplishment reports in Maimana, Kunduz, Panjshir, Bamyan, Herat, Farah, Mehtarlam,
Lashkargah, Qala-e-Naw, Mahmood Ragqi, Nili, Sari Pul, Asadabad, Tarin Kot, Maidan Shahr
and Faizabad, Radio/TV talk shows in Sheberghan, Maimana, Kunduz, Qala-e-Naw, Mehtarlam,
Lashkargah and Mahmood Ragi and website in Mazar-I-Sharif (www.Mazar-m.gov.af) . These
tools also served to raise awareness on certain municipal aspects.

ASGP maintained focus on enhancing individual capacities in municipalities as an integral part
of the support. In this connection, trainings were designed and delivered. These ranged from
tax mapping and revenue strategy development, to development, capacity development and
governance management planning. Moreover, ASGP also focused on promoting a public
service excellence programme, public-private partnerships, outreach, partnership building,
network development, self-help promotion, integrated reporting, database application and
policy and legal awareness and performance management.

In Kabul, the work of the ASGP municipal governance and development pillar has been
integrated with IDLG's General Directorate of Municipal Affairs (GDMA) in a mix of structural
support and thematic collaboration. The operating processes of GDMA were re-engineered,
finalized and published. Newly recruited staff of GDMA was trained in result-based
management, key functions and basic customer service skills. GDMA was also equipped with a
knowledge resource facility storing all knowledge products, knowledge sharing plus monthly
reporting mechanism and increased internet connectivity and equipment. Further, a
Memorandum of Understanding was prepared and signed with Ministry of Urban Development
Affairs to accelerate assistance to municipalities

As for the sustainability of the interventions, ASGP’s experiences were shaped into key
knowledge products to encourage the adoption of these practices across Afghanistan. These
products include gquidelines for Gozar Organizations and Nahia councils, annual
accomplishment reporting, network development, concept on university-municipality
partnership for internship, research and development and youths’ engagement for
environmental advocacy and civic education. This period also experienced the finalization of
the guidelines on the creation of school-municipal committees.
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Challenges/Risks/Issues

Some of the main challenges, which were experienced in 2011, included:

The well-known challenge of Afghanistan’s high threat level by Armed Opposition Groups that creates
continual security concerns to UNDP ASGP Il project staff, LoA and Afghan local governance
counterparts at the provincial level.

e International aid workers are frequently targeted, as well as national colleagues, whose
association with UNDP make them also a target for threats, extortion, kidnapping for ransom
or assassination by AOGs with varied make-ups and agendas. Having secure premises, and
limiting the footprint and thus the exposure to physical risk of ASGP (UNDP) contract holders is
singularly the largest challenge to overcome. Thus, safety and security concerns of UNDP staff
members, at times prevented ASGP international staff members to visit provinces, with a
volatile security situation. Hence, impeding the implementation of activities requiring the
presence of e.g. regional managers, especially in locations where it frequently is not possible to
insure MOSS and MORSE compliance, guaranteeing the security and safety of the UNDP staff.

e Fast track recruitment procedures have been initiated for UNDP Afghanistan, in order to fill a
number of vacant positions, which it has not been possible to fill in order to be optimal
operational across Afghanistan, as per expectations of Afghan counterparts as well as donors.

e Individual ASGP staff members are currently assuming the workload meant to be shared by one
to three additional staff in their unit. It is therefore to be expected that many opportunities are
not addressed, and important items are shelved or fall through the cracks, not for any fault of
diligence or industry by almost all of the ASGP staff.

e The well-known difficulties in locating qualified staff to apply to work in Afghanistan are further
complicated by the institutional reticence to follow through one signing new staff contracts
once hiring managers have recruited promising candidates and after recruitment panels have
completed selection processes.

In response to this, a mitigating strategy is being considered that would rely on less
international and national UNDP contract holders, and rely more on using ASGP regional and
provincial offices as training and M&E centers rather than as implementing offices. This
strategy is placing a larger share of the workload of capacity and institutional development on
the LoA staff, funded by ASGP Il but on IDLG contracts. LoA experts are receiving training-of-
trainers (TOT) capacity development work as required, deploying additional LoA staff subject
to the availability of financial resources for as long as necessary, or as long as possible, with the
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teshkeel salaries staff of the subnational governance bodies as the ultimate target beneficiaries
of capacity development skills, transferred by the higher qualified LoA staff.

e Aid Coherence, Databases and E-Governance remain a challenge for ASGP, and there has been
a general agreement that spread sheets in different formats with data collected in different
ways and separate provinces needs to be replaced by a unified data management system.
Moreover, is being an enterprise resource planning system, accessible to authorized users, i.e.
the acquisition by government decision makers to reliable data regarding all funding, past, and
present surveys and events related to development and service delivery, could be propelled to a
new quantum level. It is envisaged that ASGP Il will launch a feasibility study for E-Governance
system for IDLG, PGO, DGO, and municipalities during the coming year

e Akey challenge for UNDP and IDLG in 2012 is to develop a jointly agreed upon results-based-
plan for UNDP funding of core IDLG salaries. Once, this agreement has been made between the
parties, it will positively contribute to an ASGP Annual Work Plan (approved by IDLG and
UNDP) and the overall GolRA priority goals for local governance for the year of 2012.
Considering UNDP’s limited funding availability as well as, IDLG’s needs ASGP’s and donors’
expectations in terms of enhanced accountability, transparency and sustainability, results
based efficiency and effectiveness, and donor expectations in terms of expected results set.

Implementation Arrangements in 2011

Technical Assistance and Management Support

The approach of ASGP Il in 2011 was to support the sub- national and provincial, and municipal entities,
develop their capacities in the process, continuously ensuring local ownership through participatory
consultations and interactions in defining the achievement of joint GoIRA/IDLG/UNDP/ASGP priorities,
scheduling, targeting and delivery of these.

ASGP Il adopted a cautious approach and increased its presence through embedding of advisors at sub-
national levels. In 2011, ASGP has been operating seven regional offices across the country, promoting
close cooperation with the PGOs & DGOs and PCs as well as with municipalities.

IDLG and Provincial Council Focus-as part of that new focus of ASGP staff members have also been
embedded with IDLG to assist with capacity development with the IDLG. Furthermore, an ASGP staff
member will be embedded in the Provincial Council Department of IDLG. In addition, ASGP has been
looking at the funding feasibility of enhancing staff resources and technical capacity directly with PCs.
An initial programme in 15 PCs will be trialed to determine the level of support that would be most
effective in enhancing governance capacity and performance of PCs in 2012.
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In practice, ASGP Il is ensuring the sustainability of sub-national ownership by engaging all relevant
identified stakeholders. In 2011, engagements were made at the central level and with the 34 provinces
in defining priorities, scheduling of activities, and in the delivery of outputs through the LoA modality®.

This arrangement is allowing partner municipalities to recruit their staff, manage project budgets and
take responsibility for delivery of expected outputs. It is expected that activities undertaken within the
scope of the LoA can be initiated swiftly as the LoA establishes clear accountability and responsibilities
for all parties involved ASGP’s assistance to the municipalities through the ASGP Municipal Unit is also
based on the LoA modality. Hence, 11 LoAs were signed with ASGP partner municipalities during the
year 2011.

ASGP Il in numbers:

ASGP has been providing technical assistance and management support to the IDLG and to the
provinces and municipalities through direct support inter alia:

A. Kabul based ASGP Il project headquarters;

B. Embedded expertsin IDLG, Kabul, PGO, PC and Municipalities in provinces;

C. Regional offices;

v Central Region based in Kabul covering Kabul, Kapisa, Panjsher, Parwan, Maydan
Wadak, Logar provinces (6)

v' Central Highlands Region based in Bamyan covering Bamyan, Daykundi Provinces (2)

v’ Eastern Region based in Jalalabad covering Nangarhar, Laghman, Kunar, Nuristan
provinces (4)

v North eastern Region based in Kunduz covering Kunduz, Baglan, Takhar, Badakhshan
provinces (4)

v Northern Region based in Mazar-I- Sharif covering Balkh, Samangan, Faryab, Jawzjan,
Sari Pul provinces (5);

v Western Region based in Herat covering Herat, Farah, Ghor, Badghis (4);

v Southern Region based in Kandahar covering Kandahar, Nimroz, Zabul, Helmand*,
Uruzgan*provinces (5)

v South eastern Region’ (Out of day-to-day coverage, but supported by local LoA staff.
ASGP is allocating an international Desk Officer in 2012): Khost, Paktia, Paktika, and
Ghazni Provinces (4).

® The LoA modality enables the Provincial Governor Offices/municipalities in initiating and encourages a pro-active
engagement in the recruitment process of staff for the PGOs; efficiently, manages project budgets, and access funds in bank
accounts opened by the PGO. Implementing the LoA is made possible through two delegated LoA staffs, authorized by the
Governor/Mayor and UNDP to access funding for PGOs and Municipalities and for the PGO/municipality take ownership and
responsibility in an accountable and transparent way for use of funding of activities implemented for developing the capacity
of the PGOs and municipalities. This in areas of” Policy, Public Administration Reform and Process Management, Human
Resources Management and Learning, Development and Management skills, Information Technology and E-Governance, and
Representative Democracy” in line with agreements made with IDLG and UNDP.

7 Unfortunately, ASGP was not fully operational, with periodic support provided, and strengthened in the latter part of 2011
through local LoA staff in eight provinces (Nimroz, Helmand, Zabul, Paktia, Khost, Paktya, Nuristan, Ghazni) due to the
unstable security situation found in those areas. In 2012, to enhance operations further across Afghanistan. It is expected that
two international desk officers (P4 level) will be appointed, responsible for developing and monitoring governance support
programmes in these nine provinces. These officers, based in Kabul, but travelling, as security permits, will be responsible for
organizing the training and ongoing monitoring of national staff, funded by UNDP, working in subnational structures in all nine
of these provinces.
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* In 2011, ASGP provided capacity development training as well as funding support to activities
conducted by PGOs and PCs; and supported the recruitment of nearly 200 expert national staff
to work within the PGOs as advisors. A total of 378 LoAs staffs are funded by UNDP/ASGP, as
part of its support to the IDLG at the central, regional, provincial district and municipal support
in 2011

* ASGP supported the establishment in Central Region (Kabul), Western Region (Herat) and
North Eastern Region (Kunduz) female provincial councillors’ network in covering all the
provinces in these three regions as part of the implementation of the SNG Policy on gender
mainstreaming in local governance supporting women’s participation. Added to that, women
advisory groups have been established in four cities to encouraging the voicing of female
stakeholders on municipal issues.

* One regional and six intra-provincial networks on SNG Policy, in line with ASGPs mandate of
supporting capacity development of district municipalities (inter municipal cooperation + peer
to peer education) via provincial municipalities has been established supporting the
implementation of ASGPs objectives.

*  One regional municipal training center facility in Mazar-I-Sharif focusing on capacity building
consisting of eight PCs and a training room to be used by municipalities in the northern region
is operational.

Moreover, on a daily basis, ASGP Il worked closely with Afghan counterparts, the IDLG and PGOs and
DGOs as well as the municipalities, in the design of programme and project deliveries including the
Provincial Development Plans, operational manuals, training and capacity development programmes.
LoA staffs, funded by AGSP Il were also used in strategic planning exercises in a number of provinces,
and as a means of freeing resources at Afghan counterparts’ governance entities for strategic planning
activities.

Another approach of intervention, which was frequently used in 2011, was the conduct of workshops
jointly organized by ASGP and IDLG, which were followed-up by implementing the lessons from the
workshop into day-to-day support to government officials. For example, LoA staffs recruited in 2011
received induction trainings on the Sub-National Governance Policy (SNGP).

ASGP did also undertake numerous briefing sessions to sectoral line ministerial staffs government
officials at provincial, district and municipal levels on the implications of SNG policies, and how these
based on the principles of good governance are expected to impact the works of the PGO and
municipalities.

ASGP's assistance for national level activities, including initiatives related to capacity development,
supports the development of policies for planning, and monitoring assistance, is provided based on the
“Letter of Agreement” modality between UNDP and IDLG.

This new arrangement introduced during the first quarter of 2011, facilitates, national ownership, by
allowing IDLG taking the lead, while UNDP provides value-added technical assistance through transfer

28| Page



of knowledge, expertise and human advisory capacity. The LoA modality is enhancing local ownership
of activities undertaken within its scope.

During 2011, local LoA staffs, assisted by ASGP regional offices, became an essential tool/cornerstone
in reaching out, developing capacity at provincial and district levels, even on municipal matters where
ASGP/UNDP staff was not able to operate due to security concerns, e.g. in the southern region of
Afghanistan and several provinces and districts in the border region of Pakistan.

New future Implementation Initiatives at ASGP Emphasizing Communication and Training

A Communications and Training Component will be established by ASGP in 2012. This component will
have newly recruited national and international staff expected to develop training modules and better
information systems to improve ASGP’s outputs and reporting processes to donors and Afghan
partners. Training programmes will be rolled out across Afghanistan to train national staff already
embedded in provincial and municipal governance structures.

The Training and Communications component will also be responsible for developing a Knowledge
Management Tool Box, which will include an interactive web portal to better facilitate public, national
and donor information access about the work ASGP is carrying out in all of ASGP’s components.

Lessons Learntin 2011

v" In 2011, it has proved important to work together closely with IDLG at the central level, by
sharing information to avoid any duplication of efforts between ASGP Il and IDLG. Therefore,
regular and frequent information sharing meetings are taking place and emphasis has been
made on embedding ASGP colleagues with the IDLG in Kabul to ensure that implementation of
activities occur in consultation with the IDLG. Emphasis has been made to ensure that support
to Pillar | (Central Level; Pillar Il PGO/DGO and PCs) has been strengthened through the
presence of ASGP advisors, ensuring efficient and effective planning and liaison between UNDP
ASGP and IDLG is taking place

v’ The “Task Order Staff modality” was out-phased and replaced with “Letter of Agreement Staff
modality” as of the second half of 2011. The recruitment and placing of LoA staff has been an
experience starting to bear its fruits. ASGP Il is seeing that the programme is strengthening its
cooperation with the PGOs, DGOs and municipalities in the provinces by increased LoA staff
supported by ASGP regional offices. In particular, in areas (Southern Region and Provinces
bordering Pakistan with a relative volatile security situation LoA staff have proved valuable in
undertaking capacity development training activities of governance entities (e.g. related to
Information and Information Computer Technology (ICT) trainings as well as approaches to
enhanced office management needs).

Added to that, specialist LoA staffs, with specialized skills, related to M&E and engineering,
have proved valuable in undertaking oversight visits to provincial and district infrastructure
development programmes, thereby alleviating the burden of the Tashkeel staff allowing these
to allocate human resources contributing in the continued provision of essential public services
delivery.
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v During the second and third quarter of 2011, ASGP regional offices have enhanced their
interaction through the deployment of LoA staff. This is to advocate and ensure that this
valuable specialist human resource remains committed to delivering as per agreed their terms
of references, in order to both meet the agreed upon local governance development and
services priorities as well as ensure that objectives and outputs agreed for ASGP with IDLG at
the central level are also adhered to.

The regional ASGP offices have established frequent interactions (advisory/monitoring, often
weekly, if not daily), through meetings, as well as through introductory briefings to LoA staffs
on the SNGP as well as ASGPs mandate, modus operandi, linked to the NPP. This has proved
conducive in ensuring that ASGP overall outputs and products (capacity development, and
planning tools and products), supporting sub-national governance have been adopted,
replicated and implemented across provinces and municipalities.

v" A benefit of ensuring closer interaction with LoA staff, has allowed ASGP in better assessing
the actual utilization of the potential of skills and capacities held with the LoA staff, furthering
the room for mutual enhanced cooperation between UNDP and the local counterparts as per
ASGPs mandate.

v At times, it has been challenging to ensure that the approximately 200 embedded LoA staff in
provinces and municipalities have access to regular trainings based on specific individual needs
of LoA staff. Capacity Needs Assessments have been conducted across 25 provinces and 16
municipalities in 2011, to better suggest and tailor trainings and assess the procurement needs
of required ICT equipment and other logistic services to optimally support the counterparts at
sub-national level.

Hence, ASGPs fielded staff have spent substantial time during the Qll and Qlll identifying such
gaps and assist in devising required trainings, as well as take initiatives to ensure the
procurement of necessary IT equipment.

v Continuation of the deployment of Provincial Monitoring Team (PMT) is essential. The
establishment and implementation of provincial monitoring teams led by PC members have
been found to be very effective in efficiently tracking the progress and problems of
development projects and as a means of voicing the opinions and concerns of the local
population.

The positive experiences achieved with PMT deployment has encouraged ASGP to continue
supporting the deployment across the remaining provinces in the future in 2012, in the
remaining approximately 50% of provinces, where such teams have not yet been established as
of end 2011.

v" It has been widely accepted that in order to ensure ownership, PGOs need to determine their
own capacity development needs and articulate themselves, with the support of LoA staff, their
own capacity development plan.

Thus, ASGP has supported this process during 2011 with more than 25 plans completed, and
intends during 2012, to the extent possible also support the finalization of such plans in
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provinces, where up to date capacity development plans and provincial development plans
have not yet been produced. This is mainly due to a volatile security situation, and a general
weaker presence of GolRA sub-national governance entities.

Promoting national ownership with the IDLG, ASGP have shifted the ownership of the training
materials to the IDLG Human Resources Department, supported by an ASGP Capacity
Development Advisor. As a new policy, all manuals are now being vetted, improved and stored
for use by IDLG and ASGP, in TOT capacity development for LoA staff, or for direct training
sessions aimed at Teshkeel sub-national governance staff or PC members.

ASGP’s inability to provide significant capital funds has been a constraint. The availability of
such funds would greatly reinforce efforts to strengthen the effectiveness and credibility of new
governance processes because they would allow ASGP to provide resources to assist in realising
the outputs to such processes at the provincial level. ASGP remained without the capacity to
fund even small-scale infrastructure projects, or to purchase certain assets of undertaking “on-
the-job” training facilitating the capacity development in the delivery of basic services. Thus,
ASGP cannot fully demonstrate the benefits of improvements in governance or link them
explicitly to development.

There is a need to consider a way to ensure that capital funds are made available in the coming
quarters in order to demonstrate the benefits of good governance and linkages to
development. ASGP intends further conducting consultations with potential donors interested
in supporting e.g. a Provincial Development Fund (PDF) in 2012. A specific focus might be on
provinces elected to be part of in the Transition Phase, where the GOIRA is taking over full
security control upon the withdrawal of the ISAF.

Inadequate understanding levels of the concept and implications of "Good Governance”; as well
as the objective of ASGP Il by members of the PGO’s. Since ASGP Central introduced the
concept of ASGP to its beneficiaries, PGO, PC and municipalities, at the beginning of this year,
not all stakeholders immediately understood and were aware of the purpose and the objectives
of the ASGP Il.

Thus, ASGP regional offices have undertaken numerous briefings targeting sub-national
institutions through the embedded LoA staffs, on the principles of “"Good Governance”, the
objectives of the Afghanistan Sub-national Governance Policy (SNGP) and the National Priority
Programme Il (established as an outcome of the 2010 Bonn Conference).

PCs and district shuras are not provincial extensions of the legislative branch of government.
They do not have the constitutional authority to make laws. As representatives of the public,
they do have an important advisory, oversight and consultative role, which are only made
apparent and manifest when there is solid media coverage to the public, of the debates,
oversight assessments and other discussions that occur at the PC level and district shura level.

Hence, encouraging public outreach, public awareness, public participation in democracy needs
to be accelerated by less reliance on print materials (i.e. magazines, posters, calendars) and

31|Page



more sophisticated usages of the broadcast media. Practically all Afghans have access to radio,
and most to TV. Thus, ASGP intends to establish a communication strategy, with more
emphasis especially on local radio but also TV, in order to support local governance at provincial
and municipal levels.

The Pathway Forward

UNDP and the GoA recognize that effective subnational governance is a core part of Afghanistan’s
development agenda and key to the peace, stability and development of the country and its people.
ASGP is expanding our deliverables throughout 2012, in line with the strategic review of UNDP
Afghanistan, ASGP’s retreat, and our engagement with key stakeholders. Our expansion and
acceleration is occurring across all four outputs, and also includes a greater emphasis on training,
reporting and communications.

Output one — ASGP and the Independent Directorate of Local Governance
A close and constructive relationship with our GoA partner, IDLG, is of crucial important to ASGP. In
2012, ASGP resources are committed to two priority tasks in partnership with IDLG:

(1) Completion of the National Priority Programme 4 (NPP4) process and its alignment with ASGP’s
deliverables.
(2) Providing technical and capacity support to allow IDLG to allocate staffing resources and

institutional capacity that are sustainable and no longer so dependent on substantial donor funds for
core activities and responsibilities.

ASGP is enhancing its technical support to IDLG to aid these two priority tasks, with the placement of
two additional ASGP staff, one in the Municipal Directorate and one in the PC Directorate. These staff
will be based full time at IDLG. We will also review what other technical support may be needed at IDLG
as our GOA partner evolves toward a more sustainable structure. To help enhance IDLG's coordination
and leadership role in subnational governance ASGP will work with IDLG in exploring the feasibility of
developing a Local Governance Resource Centre there.

ASGP is committed to a close relationship and partnership with IDLG based on constructive and regular
dialogue, regular discussions and strategy on programmatic issues has been arranged. In 2012, ASGP
helped IDLG begin its review of our current funding support. In 2011, ASGP provided salaries to 187
IDLG staff and a total funding support package of over $2.9 million annually. Both ASGP and IDLG
recognize that such a support package is ultimately neither desirable nor sustainable.

Effective communication between ASGP, IDLG and donor partners is fundamental in building trust and
understanding. ASGP has committed to regular monthly meetings among IDLG’s senior management
and donor partners and stakeholders that support IDLG. Such commitments ensure more effective
planning and help build communication and understanding.

Outputs two and three: ASGP, Provincial and District Governors’ Offices and Provincial Councils
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ASGP has implemented a range of new initiatives to strengthen our provincial approach in 2012. These
include:

(1) The appointment of a new international position (P5) to lead the Provincial component at ASGP
(confirmed from May 2012).

(2) The recruitment of several additional regional managers (P4), including coverage of the
central/eastern and southern regions (advertised February 2012). These regional managers will
be responsible for providing leadership and technical assistance to LoA staff working in
subnational governance in these regions.

(3) Summary of Procedures (SOP) in Dari and Pashto and English on recruitment, training and
monitoring of LoA national staff working in PGs, PCs and Municipal Offices.

(4) Completion of the technical and procedural details and full implementation of the Provincial
LoAs between UNDP and each of the 34 provinces. This will include the SOPs relating to
provincial bank accounts negotiated and signed with all 34 Provincial Governors.

(5) Extending current training activities for LoA staff.

(6) Greater technical and financial support to Provincial Councils.

As part of that new focus, an ASGP staff member will be embedded with IDLG to assist with capacity
development in their PC Department. In addition ASGP will look at the feasibility of enhancing staff
resources and technical capacity directly with PCs. We will trial an initial programme in 15 PCs to
determine the level of support which would be most effective in enhancing governance capacity and
performance of PCs in 2012.

ASGP promotes subnational capacity development throughout Afghanistan, including staff and
resources to provincial Governors’ Offices funded through the provincial LoA. This mechanism has
boosted Governors’ Offices by as many as eleven staff per office in each province. However the
insecurity in nine provinces during parts of 2011 has meant that our resourcing of LoA staff and
programmes there has not been accompanied with our usual comprehensive and active support
(Nimroz, Helmand, Zabul, Paktia, Khost, Paktya, Nuristan, Ghazni and Panjsher). An international (P4)
has been appointed to develop and monitor governance support programmes in the majority of these
provinces, and another appointment is pending that will cater to the remaining areas. Both officers will
be responsible for organizing the training and ongoing monitoring of national staff, funded by UNDP,
working in subnational structures in all nine provinces.

Output four: ASGP and Municipalities

ASGP’s municipal component directly supports 12 Afghan municipalities and will double this direct
support programme this year. A new work stream will be resourced to introduce E-governance facilities
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to assist Afghan municipalities to strengthen governance processes and practices. E-governance
resources will also allow municipal best practice to be shared across Afghanistan’s cities. In partnership
with our central government partner, IDLG, ASGP will help explore potential twinning arrangements
between Afghan municipalities and international partners, with a focus on regional neighbors.

New Initiatives at ASGP

A Communications and Training Component will be established at ASGP in 2012. This component will
have newly recruited national and international staff expected to develop training modules and better
information systems to improve ASGP’s outputs and reporting processes to donors and Afghan partners.

Training programmes will be rolled out across Afghanistan to train national staff already embedded in
provincial and municipal governance structures. The Training and Communications component will also
be responsible for developing a Knowledge Management Tool Box which will include an interactive web
portal to better facilitate public, national and donor information and access about the ASGP’s work
across all outputs.

Reporting

ASGP reporting to donors and GoA partners is a major focus for our new Training and Communications
component. Deliverables include:

(1) Establishment of an interactive web portal for ASGP

(2) Responsibility to ensure that all significant knowledge products and communication to Afghan
partners are in Dari and Pashto as well as English

(3) Timely production of reports to donors and Afghan partners

(4) Provide communication resources, templates and media strategies for Afghan partners at the
provincial and municipal level.

(5) Promote a focal point for public information about the work ASGP is doing across Afghanistan.

In November UNDP Headquarters in New York sent a Strategic Review Mission composed of very senior
UNDP staff to Afghanistan to map the pathway forward for UNDP’s work here over the next three years.
The mission, in its final report, concluded that ASGP is a ‘strong platform for promoting strong
governance at the subnational levels’ and ‘directly linked and vital for the transition’. All ASGP staff
recognize the importance of the work we have been entrusted to do, in partnership with the GoA, to
develop subnational governance capacity. ASGP will continue to accelerate and expand our deliverables
throughout 2012 and strengthen the subnational governance key to the peace, stability and
development of Afghanistan and its people.
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Financial Section ASGP 11,
Table 1 Expenditure by Income (2011)

INCOME EXPENDITURES BALANCE
Total .
Total Total Total Cumulative Tc.)tal Total TOt?I Received
. . . . Expenditure(Jan- . minus Total Remarks
Commitment Received Receivable Expenditures Expenditures .
Dec 2011) Expenditures
(a) (b) c= (a-b) Dec 2010 f=d+e
i (e) g=(b-f)
(d)
AusAID 2,000,000 1,000,000 1,000,000 319,852 319,852 680,148
DFID (UK) 37,760,000 9,600,000 3,309,100 6,290,900 9,600,000 -
SDC (Switzerland) 3,835,636 3,835,636 - 556,017 1,875,843 2,431,860 1,403,776
Italy 1,965,924 1,965,924 0 - 1,589,901 1,589,901 376,023
European Union 16,022,425 15,810,203 212,222 - 2,685,930 2,685,930 13,124,273
UNDP 15,000,000 15,000,000 - - - 15,000,000
Total 76,583,985 47,211,763 1,212,222 3,865,117 12,762,426 16,627,543 30,584,220
Note

i) Expenditure reported for 2011 is actual. From UNDP Bureau of Management/Office of Finance and Administration, an annual certified financial statement as of 31 December every year

will be submitted no later than 30 June of the following year.

ii) Income received in currency other than USD is approximated to USD based on UN- Operational Rate of Exchange applied.
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Table 2. Expenditure by Major Outputs (2011)

. 2011 Budget Total Expenditure Deliver
Project Output (AWP)g (Jan-Depc 2011) RaIE*y
Component I, Support to IDLG:
ACT 1: l\_lational systems, procedures and legal frameworks to implement, coordinate and monitor the 2 895.627 2997 667
SNG are in place by 2014. D =
General Management Services (GMS) Fee 202,694 160,837
Sub-total Component 1. 3,098,321 2,458,503 79%
Component 11, Support to Municipality:
ACT 1: Municipal revenue increased and revenue management capacities enhanced. 2,299,071 483,566
ACT 2: Well-functioning municipal administration and improved governance and development planning 1.050.500 208.218
and management. A :
ACT 3: Delivery of improved services and increased participation in municipal governance and 3.633.000 500.440
development processes. e :
General Management Services (GMS) Fee 250,208 94,603
Sub-total Component 1. 7,232,779 1,286,828 18%
Component 11, Support to PGO/DGO:
ACT 1: Provincial and District Gov_ern_ors’ Offices haV_e the capacity to manage provincial and district 21 738.194 5 249 456
governance, development and security in accordance with ANDS. S S
AC_T 2: Provincial and District Councils have the capacity to represent citizen interests and monitor sub— 967 700 453 747
national governance. 0 '
General Management Services (GMS) Fee 854,413 399,224
Sub-total Component I11. 23,560,307 6,102,427 26%
Component 1V, Management Cost:
AC'II'tlz ASGP management and operational support contribute to the successful delivery of programme 2,043,359 2,515,503
results.
ACT2: Strategic Advige Provided to the Senior Management of IDLG to Strengthen Subnational 1061664 56 181
Governance and Planning. B '
ACT3: UNDP premises are fully equipped, operational and able to serve ASGP. 639,689 152,215
General Management Services (GMS) Fee 348,842 190,679
Sub-total Component 1V. 4,993,554 2,914,668 58%
Grand Total 38,884,961 12,762,426 33%
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Table 3 Expenditure by Donor (2011)

Total Expenditure  Delivery

Project Output 2011 Budget (AWP)

(Jan-Dec 2011) Rate*
Component |, Support to IDLG: 70,000 74.231
_ Component 11, Support to PGO/DGO: ACT 1 821.000 222 386
AusAid : :
Component I, Support to PC/DC: ACT 2 39,000 2311
General Management Services (GMS) Fee 65,100 20,925
Sub- total 995,100 319,852 32%
Component I, Support to IDLG: 1,251,661 810,942
Component Il, Support to Municipality: ACT 1 107,341 222,901
Component Il, Support to Municipality: ACT 2 389,122 120,352
Component Il, Support to Municipality: ACT 3 569,882 290,624
Component I11, Support to PGO/DGO: ACT 1 6,102,000 2307,393
PFID Component I, Support to PC/DC: ACT 2 179,544 56,459
Component 1V, Management Cost: ACT 1 2,063,721 1,756,867
Component 1V, Management Cost: ACT 2 965,664 39,436
Component 1V, Management Cost: ACT 3 429,189 265,366
General Management Services (GMS) Fee 844,069 420,559
Sub- total 12,902,193 6,290,900 49%
Component |, Support to IDLG: 340,000 579,992
Component I, Support to Municipality: ACT 1 _ 34,806
Component I, Support to Municipality: ACT 2 50,000 59,681
Component I, Support to Municipality: ACT 3 273,118 7.950
EU Component I1, Support to PGO/DGO: ACT 1 2.618,194 1,348,864
Component I1, Support to PC/DC: ACT 2 537,090 266,796
Component 1V, Management Cost: ACT 1 156,667 201,976
Component 1V, Management Cost: ACT 2 60,000 10,150
General Management Services (GMS) Fee 282,455 175,715
Sub- total 4,317,524 2,685,930 62%
Component |, Support to IDLG: 944,666 558,596
Component Il1, Support to PGO/DGO: ACT 1 860,000 775.996
Component I1, Support to PC/DC: ACT 2 168,700 85.998
e Component I, Support to Municipality: ACT 1 160,902 61,652
Component I, Support to Municipality: ACT 3 10,000 9.933
General Management Services (GMS) Fee 150,099 105,425
Sub- total 2,294,367 1,589,901 69%
Component |, Support to IDLG: 289,300 273,905
Component I, Support to Municipality: ACT 1 404,418 164,209
Spe Component I, Support to Municipality: ACT 2 611,378 28,185
Component I, Support to Municipality: ACT 3 _ 199,633




Component 11, Support to PGO/DGO: ACT 1

837,000 594,818
Component 11, Support to PC/DC: ACT 2 43366 42182
Component 1V, Management Cost: ACT 1 722,971 556,749
Component 1V, Management Cost: ACT 2 36,000 6,595
Component IV, Management Cost: ACT 3 210,500 (113,151)
General Management Services (GMS) Fee 220,845 122,719
Sub- total 3,375,778 1,875,843 56%
Component I, Support to PGO/DGO: ACT 1 10,500,000 :
Component Il, Support to Municipality: ACT 1 1,628,571 :
NDP Component I, Support to Municipality: ACT 3 2,800,000 _
General Management Services (GMS) Fee 71,429 -
Sub- total 15,000,000 - 0%
Grand Total 38,884,961 12,762,426 33%
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Results and Impact

Activity Result Brief Description of Results % of Progress Rate/Delivery

Output 1: National systems, procedures and legal frameworks to implement, coordinate and monitor the Sub National Governance Policy (SNGP)
are in place by 2014

1.1 Drafting all necessary
laws and associated rules | Provincial Council Law, District Council

of procedure and | | aw, Local Administration Law, and Municipal Law, and Law of Village Council 8o
guidelines under the area | | 5w

of authority of IDLG.

1.2 Development of key
institutional,

organizational and | Capacity score 2.1 60
individual capacities in
IDLG.

1.3 Capacity Development
of Policy unit of IDLG with
respect to its key
functions and capacities.

SNGP published: IDLG Capacity Development Policy Unit is capable of conducting
training needs assessments; IDLG is capable of implementing trainings in line with 70
need assessment requirements

1.4 Meetings of inter-
ministerial coordination /
implementation
structures to  review
progress of SNGP
implementation.

Composition defined 40

39



Activity Result Brief Description of Results % of Progress Rate/Delivery

1.5 SNG policy awareness
for key staff of PGOs and
DGOs and members of
PCs/ DCs

Introductory orientation conducted and implementation of policy supported 40

1.6 SNG policy awareness
for citizens regarding
roles and responsibilities
of sub national authorities

Design public awareness campaign and support to media campaign provided 10

1.7 Capacity Development
of IDLG with respect to
key capacities related to | Planning and Budgeting Manuals; System for tracking allocations 50
sub-national finance and
planning

Output 2: Provincial and District Governors’ Offices (PGO/DGO) have the capacity to develop and lead the implementation of strategies for
improving security, governance and development in accordance with ANDS by 2014

2.1 Strengthening PGOs
and DGOs to fulfill their | 80% PGOs and 25% DGOs restructured 70
roles and responsibilities

2.2 Introduction of 50 achieved, due to insufficient budget

functioning modern availability, SOP implementation and

administrative | 80% PGOs and 25%DGOs implement OM LOA fundm.g with inadequate stafﬂn.g in

management systems in some provinces where ASGP provides

PGOs and DGOs technical assistance to the PGOs and
DGOs.
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Activity Result

2.3 Establishing
performance

measurement systems for
subnational governance
for all provinces and

government institutions

Brief Description of Results

Minimum service standards defined

% of Progress Rate/Delivery

25

2.4 Establishing
interaction mechanisms
for effective interaction
between sub-national

government and public to
improve access to
information

Provincial information service centres established

15 (only completed in the Northern
Region provinces)

2.5 Provincial Strategic
Planning (PSP) and
Provincial Development
Planning (PDP) guided by
the PSP

20% of provinces apply provincial
development plans based on PSP

strategic planning;10%

have annual

50 %

2.6 Strengthening public
financial management at
sub-national level to make
it fully compliant with
applicable laws and MOF
procedures

Training in internal audit, AFMIS implemented

20% improved, IDLG and ASGP with
close  coordination of  provincial
stockholders conducted several training
programmes in financial management
and auditing during 2011 (and
procurements) to the PGOs and DGOs
Finance & Admin Department staff,
including representatives from PCs and
Municipalities in eastern, western,
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Activity Result

Brief Description of Results

% of Progress Rate/Delivery

central and a few southern region
provinces, .

Output 3: Provincial and District Councils have the capacity to represent citizens’ interest and monitor sub-national governance by 2014

4.1 Establishing
Knowledge sharing
system for Provincial and
District Councils

Action Plan developed for PC and DC information Centres Platform to be

operational

15 %

4.2 Capacity
Development of PCs and
DGCs so that they are

compliant with rules of
procedure and conduct
public outreach

Training for PC members, and compliance with rules of procedure and conduct of
outreach activities

20 %

4.3 Strengthening PCs'
and DCs' oversight over
local service delivery:
strategic and  annual
budgeting & planning;
M&E for service delivery;
etc.

Training for PC members

Training for PC members, to develop necessary expertise to support strategic and
annual planning and budgeting

15 % (PC members were involved in
Provincial Development Plan
development in several provinces)

Output 4: Democratically elected Municipal administrations are collecting revenues and delivering basic services under an improved organizational

framework by 2014

Activity Result

Brief Description of Results

% of Progress Rate/Delivery
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Activity Result

5.1. Improving capacity of

Brief Description of Results

Revenue generation improved in 35% of municipalities; 50 municipalities have

% of Progress Rate/Delivery

municipalities to generate .
P 9 revenue enhancement strategies 35

Oown source revenues
5.2. Improving municipal
capacities  to  appl s : :

Pe PPY"| Manuals guidelines and procedures prescribed; one stop shop designed 70
minimum service
standards
5.3. Organizational
restructuring of | Restructuring proposal approved; capacity development plans prepared; Access to 100
municipalities to improve | modern work facilities increased
service delivery
5.4. Strengthen outreach | Public participation and communication programme or strategies developed;
programme community-based governance structures established; customer satisfaction 100

surveys conducted

5.5 Strengthening modern
office management | Operating Manual developed; office management systems improved 8o
systems
5.6 Creation and
maintenance of a . - . : .

aint Generic municipal website designed and functional 100

functional website and e-
government applications
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Annex ll: Policy and Knowledge Products

Name of Project: Afghanistan Sub-national Governance Programme (ASGP) Year: 2011

Support to IDLG

Stakeholder Date of Total Budget or

Policy/Knowledge Products Authors Consultations Completion Costin USD

Sub-national Planning and Finance

1 IDLG Policy Unit MOF, IDLG June 2011 N/A
Framework
Sub-national Governance Legal
Framework for the establishment of . .

2 the Sub-national Legislative IDLG Policy Unit IDLG June 2011 N/A
Committee

3 Sub-national  Governance  Policy IDLG Policy Unit IDLG September 2011 N/A

(SNGP) Implementation Framework
Letters of Agreement (LOAs) between
4 UNDP, IDLG and Provincial Governors | ASGP IDLG, PGOs April 2011 N/A
Offices (PGOs) for 34 provinces

Best  practices  documents  for
conducting training programmes by
IDLG - Quality control measures
5 embedded in training unit of IDLG; | ASGP CDA IDLG July 2011 N/A
Database for trainees; Standard
template for reporting on training

activities
Training material for Procurement and
6 Financial Management trainings for MOF,  ACSI  of
PGOs & DGOs for the purpose of SOOIl IARCSC AUEJUER 2Rk N/A

enhancing capacities of PGO & DGO
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Policy/Knowledge Products

Authors

Stakeholder
Consultations

Date of
Completion

Total Budget or

Costin USD

staff in these areas

Capacity Development components

under NPP framework for Local | ASGP CDA CIDD IDLG September 2011 N/A
Governance
Report on exposure visit of the high
level delegation from IDLG to
counterpart ministry in India and | g5 pyp IDLG October 2011 N/A
counterpart  organization of a
Provincial ~ Council,  namely a
‘Panchayat’
MoU for Capacity Development
cooperation between IDLG and
ASGP CDA, IDLG CIDD AIRD, MRRD October 2011 N/A

National Institute of Rural
Development (NIRD) India
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Provincial level

Stakeholder Date of Total Budget or Cost
Policy/Knowledge Products Authors . . .
vl 9 Consultations Completion in USD
1 Jawzjan PC Newsletter- PC Public Outreach | Jawjzan PC, and UNDP/ASGP Yes Janvary. 2011 0o
and Reporting to the Citizens North Vi 9
Formulated Annual Solid Waste With technical subport
2 Management Plan for the Municipality of | Kunduz Municipality PP February, 2011 o)
from ASGP
Kunduz
Municipal Information Board for Kunduz and L
3 el el s ASGP Municipality February, 2011 o)
Balkh PC Monthly Newsletter — PC Public | Balkh PC and UNDP/ASGP
4 . Yes February, 2011 885
Outreach/ Reporting North
g g Ve e — Samangan PC and UNDP/ASGP Ves February and March, B
North 2011
6 Balkh Monthly Newsletter PGO authors committee Yes March 20, 2011 1,638
7 Samangan Monthly Newsletter PGO authors committee Yes March 20, 2011 1,062
Samangan Public  Accountability and
8 e Filbune) Svent Reper: UNDP/ASGP North Yes March, 2011 150
g Samfang.an PC  Quarterly  Magazine | Samangan PC and UNDP/ASGP Yes Wi, e s
Publication North
10 International Women'’s Day Report Consultant PGO.’ . PC, el March, 2011 290
participants, Youth
11 ML.JmCIpal N'ev.vsle.t’Fer for Kunduz and ASGP Municipality March, 2011 o)
Faizabad Municipalities
Walase Hendara . . Provincial, LoA staff
Independent Social Magazine of Nangarhar o : . N
12 . . Nangarhar Provincial Council Line ministries | End of March, 2011 1,255
Provincial Council
department.
. UNDP Quarterly Regional Newsletter ASGP West We.stern Region/UNDP Al s o8
(Second Quarter) projects
% In-house
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Stakeholder Date of Total Budget or Cost
Policy/Knowledge Products Authors . . .
vl 9 Consultations Completion in USD
14 Provmqal Governance and Development Herat PGO led/ASGP PGO. . Herat and Al s g
Magazine Provincial stakeholders
15 Provincial Council —Peoples’ Voice Herat PC Led/ASGP PC T A O April 2011 1,000
stakeholder
16 Provmqal Governance and Development Farah PGO led/ASGP PGO. . Farah and Al s 5
Magazine Provincial stakeholders
17 Annual Public accountability Week Report Herat PGO led/ASGP PC members/Local May 2011 2,500
stakeholder
Nangarhar Provincial Council (P.C) Monthly Nangarhar PC and UNDP/ASGP P.rovmual, LoA .stéff
18 Magazine (Walase Hendara) Publication . Line ministries | June 2011 1,255
East Region
department
19 Kandahar PDP for 2011 & 2012 PGO and ASGP South Yes 26 June 2011 372
20 West-UNDP Projects’ Newsletter Reg!onal Project Manage.r a?nd C(?ordlnatlon . meeting July 2011 o)
Regional Governance specialist | with other projects
PGO Monthly Newsletter — PC Public July 2011, August
21 Outreach for Balkh, Jawzjan, Samagan, Sari | PGO, PC and UNDP/ASGP Partial 2011 and September 2,0009
Pul and Faryab, 2011
Capacity Assessment on Reporting Practices
for Provincial Administrations in Kabul,
22 . ) ASGP and LoA staff PGO staff 20 August 2011 o)
Kapisa, Logar, Panjsher, Parwan and
Maydan Wardak
Publication of Quarterly Magazine of Herat .
23 PGO (Good Governance) Herat PGO/LoA staff Partial August 2011 1,000
Nangarhar Provincial Council (PC) Quarterly | Nangarhar, Kunar and | Provincial council (PC) | Between August
24 Magazine Publication & Reporting to the | Laghman provincial council | members and local | 2011 and September 1,200
Citizens of Nangarhar, Kunar and Laghman (PC) and ASGP Eastern Region | stakeholders 2011
Workshop Report on the Second Central
25 Region Female PC Meeting on Outreach | ASGP Yes 25 September 2011 o)
Activities, Including Draft Outreach Plans

9 USD 2000 Per Publication

47



Policy/Knowledge Products

Authors

Stakeholder
Consultations

Date of

Total Budget or Cost
in USD

Completion

26 Facilitation Manual for ToT For LoA staff Reg!onal Project Ma”age.r e.md No September 2011 0
Regional Governance specialist
27 Sar! Pul Capacity DeveIoPment Strategy for PGO/UNDP/ASGP Yes September 2011 2,000 10
Sari Pul, Samangan, Jawzjan, Faryab
Balkh Provincial Public Communication
28 Sirrmizaay o Bl Ssrmsmgan, sl PGO/UNDP/ASGP Yes September 2011 2,00011
. : PDP planning team/ technical
Developed Five Sectoral Profiles (PDP : Several Sectoral
29 supported by Regional : September 2011 2,000
Process) o meetings conducted
Governance specialist
S Herat PGO led by Provincial | Stakeholder and
Finalization of Herat Governance and .
30 Governance and Development | Yearbook Committee | September 2011 2,500
Development Report (Herat Yearbook) . . .
specialist/ Yearbook Committee | meetings
31 Citizen Charter Line Departments, PGO Yes 29 September, 2011 2,344
Capacity Development Plans for PCs of
32 Kabul, Kapisa, Logar, Panjsher, Parwan and | ASGP and LoA staff PC members 30 September 2011 1,600
Maydan Wardak
Capacity Development for Provincial
33 Governor Offices of Maydan Wardak and | ASGP, LoA staff and PGO PGO staff 30 September 2011 1,600
Parwan
Logar Provincial Development Plan Finalized
with Support of ASGP and UNAMA. All Sectors representatives
34 Sectors have been Reviewed and have ASGP and UNAMA and PC members 10 October 2011 o)
Finalized Their Provincial Sectoral Plans.
35 Sari Pul PC Quarterly Magazine Publication I%l?)r:thPUI PE e JNPIFASEE As relevant October, 2011 900
Jawzjan PC Newsletter- PC Public Outreach | Jawzjan PC, and UNDP/ASGP
36 . .\ As relevant October, 2011 1,200
and Reporting to the Citizens North
. Provmqal Governance and Development Herat PGO led/ASGP PGO. . Herat and Novernber 2011 o
Magazine Provincial stakeholders
38 Provincial Governance and Development | Farah PGO/Led/ASGP PGP Farah and | November 2011 o

%per strategy developed
" per strategy developed
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Policy/Knowledge Products

Authors

Stakeholder
Consultations

Date of

Total Budget or Cost
in USD

Completion

Magazine provincial stakeholders
39 Provmqal Council  Good  Governance Herat Provincial Council Provincial Council/ASGP | November 2011 0
Magazine
PGP Herat, Ghor, Farah
40 Provincial Development Planning Herat , Badghis and provincial | November 2011 0
stakeholders
Daikundi  Provincial Monitoring Team e [HE0 e econorTnc
41 . : depts. and key line | Yes November 11/2011 96
Questionnaire
departments,
Provincial and District Development Plan of
Maydan Wardak is Finalized. ASGP has
Provided Technical Support through CSO, PGO, DGP, PC,
42 Orientation Meetings with Local Authorities, | PGO and ASGP Int. Stockholders and | 20 November 2011 2,59112
Provincial Stakeholders and Civil Society local citizens
Organizations, Local Stakeholder
Representatives.
43 Kandahar Yearbook production KDR-PGO and ASGP South Yes December 2011 3,770
Database ACCESS for provincial
Development projects in every Sector is
YA Finalized and Installed within Four Provinces | ASGP and LoA Staff PGO staff 12 December 2011 500
(Parwan, Panjsher, Maydan Wardak and
Kabul)
Capacity Development Plans for PCs of | ASGP, PC member and LoA PC members 1 December 2011 500
43 Parwan and Maydan Wardak staff 5
UNDP Quarterly Regional training Workshop Western Region/UNDP
46 training Report (Fourth Quarter) ASGP West projects December 2011 ©
47 Provincial  Annual  Governance  and ASGP West PGO Western Region December. 2011 0
Development Report
Bamyan News Bulletin Publication of the
48 Second edition PGO As relevant December 30/2011 1,354

'2 The estimated cost for translation and publication is USD12,000. to translate and publish the PDDP in three languages for all users
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Policy/Knowledge Products

Authors

Stakeholder
Consultations

Date of

Completion

Total Budget or Cost

in USD

49 Balkh PGO Monthly Newsletter — El?)lrlfc: FEO) eme] UNTBIHASE As relevant December, 2011 o3
50 Balkh PC Quarterly Magazine Publication El?)lrlfc: PGO and UNDP/ASGP As relevant December, 2011 1,650
1 Jawzjan PGO Newsletter- PC Public | Jawzjan PGO and UND/ASGP As relevant December. 2011 o
3 Outreach and Reporting to the Citizens North !
52 Samangan PC Monthly Newsletter ilaor?tingan G el BRI As relevant December, 2011 1,500
53 Samangan PGO Newsletter ilaoTt;ngan PGO UNDP/ASGP As relevant December, 2011 1,750
54 Sari Pul PGO Monthly Magazine Ifl?)r;tflju' HEO) Eief BNl R As relevant December, 2011 2,645
55 Sari Pul Capacity Development Plan PC PC/UNDP/ASGP As relevant DI 23, P 0"
Ps Samangan Capacity Development Plan PC PC/UNDP/ASGP As relevant December, 2011 o
= Jawzjan Capacity Development Plan PC PGO/UNDP/ASGP As relevant December, 2011 Y
Balkh PC- Civil Society Network Operating
o PC/UNDP/ASGP December, 2011 18
58 Guideline Yes )
Balkh PGO- Civil Society Network Operating 19
o PC/UNDP/ASGP December, 2011 o
59 Guideline Yes

> Not printed
' Not printed
> Not printed
'® Not printed
7 Not printed
'8 Not printed
19 Not printed
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Policy/Knowledge Products

Balkh  PGO-  University

Partnership

Authors

Stakeholder
Consultations

Date of
Completion

Total Budget or Cost

in USD

) S PGO/UNDP/ASGP December, 2011
60 Operating Guideline Yes
Jawzjan PGO- Civil Society Network "
. o PC/UNDP/ASGP December, 2011 o
61 Operating Guideline Yes
Jawzjan PGO- University Partnership s
. o PGO/UNDP/ASGP December, 2011
62 Operating Guideline Yes

29 Not printed
21 Not printed
22 Not printed
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Policy and Knowledge Products

Name of Project: Municipalities have the institutional and organizational framework and capacity to collect revenue and deliver basic public services
Year: 2011

Stakeholder
Consultations

Date of
Completion

Total Budget or

Authors Cost in USD

Policy/Knowledge Products

Report of Programme and Policy C
: Procedures Assessment in Municipal Area ASGP 23 municipalities 17 Janvary 2011 N/A
5 Revised GDMA Capacity Development ASGP GDMA, IDLG i Uy 2aE NJA
Programme
Dari Version of Revenue Improvement Municipalities and
: Action Planning Manual ASGP GDMA 25 January 2011 N/A
4 GDMA Customer Satisfaction Survey Report | ASGP 31 municipalities 31 January 2011 N
s Concept - on Municipal-University ASGP Regllor.1al . office & o Pl A N/A
Partnership municipalities
6 Municipal Revenue Assessment Forms ASGP ASGP Municipal Unit 2 February 2011 A
7 Generic Visitors and Meetings Database ASGP GDMA 13 February 2011 S
8 ConFe-pt on MunlmPaI Public Reporting and ASGP GDMA . and i Rl Uy A N/A
Participatory Planning municipalities
9 Generic Petition and Application Database ASGP GDMA 16 March 2011 A
Capacity Assessment Questionnaire/
Checkllst-f-or a .Comprehenswe As.S(-essment ASGP, GDMA and | Second Week of NJA
10 of Municipalities as Pre-requisite for | ASGP L .
: : municipalities April 2011
Developing Capacity Development Plan
Pashtu Translation of Information Booklet
1 for School Children in Solid Waste ASGP NJA Third Week of April N/A
Management 2011
1 Template for  Municipal Governance ASGP ASGP with UNDP Foulrth Week of N/A
Management Plan April 2011
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Policy/Knowledge Products

Authors

Stakeholder
Consultations

Date of

Total Budget or
Costin USD

Completion

" Tarin Kot Municipal Annual Accomplishment | Co-authored by Municipality e ol el e [t First Week of May N/A
and ASGP 2011
GDMA-IDLG Website Concept into a
” Proposal for Submission to IDLG Senior | accp and GDMA GDMA and IDLG Second Week of N/A
Management May 2011
a5 Businesses Registration Form and Database ASGP ASGP with GDMA Second Week of N/A
June 2011
GDMA-IDLG Process Mapping, Analysis and
16 Re-gnglneerlng are Ready for Submissionto | s cp .4 GDMA ASGF,. ' 'GDMA and | Third Week of June N/A
Senior Management. municipalities 2011
. Mur)icizal Im;ormation Database in English, eep GDMA, and ASGP | Third Week of June VA
d ECUICTI Provincial Specialist 2011
LoA Action Plans and Budgets of Mazar-I-
Sharif, Maimana, Sheberghan, Kunduz,
18 Panjshir, Bamyan, Herat, Farah, Jalalabad, | ASGP and respective | ASGP, GDMA, | Third Week of June NJA
and Mehtarlam and the Mayors Briefed on | Municipality municipalities 2011
the Way Forward
ASGP Municipal Governance  and
Fourth Week of June
19 Development Unit Newsletter ASGP ASGP 011 N/A
Revenue Comparison and Analysis of 36
e Fourth Week of June
20 | Municipalities for the Years 1389 and 1390 ASGP Municipalities 011 N/A
Letters of Agreement Signed between ASGP July 2011, August
21 /MGDU and Municipalities of 11 Cities ASGP-municipalities Municipal Managements | 2011 and September N/A
2011
Concept of Intra-provincial Network of
22 Municipalities ASGP ASGP, IDLG and GDMA | August 2011 N/A
23 Preti Congepi oiliunidjpel tidbai ASGP ASGP, Municipalities | September 2011 N/A
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Policy/Knowledge Products

Authors

Stakeholder
Consultations

Date of
Completion

Total Budget or
Costin USD

and GDMA
24 AsseralManagemienaPatataselbesigned ASGP ASGP and Municipalities | September 2011 N/A
GDMA  business  Process  Guidebook
L . November 2011 & 408
25 Finalized and Published ASGP-GDMA GDMA & ASGP December 2011
26 | Municipal Website Design and Application | Agcp_Mynicipality ASGP & Municipalities | November 2011 & N/A
December 2011
Revenue Enhancement Action Plan and o e
27 Siimrmey (i) ASGP Panjshir Municipality January 2011 N/A
28 6 Gozar Profiles ASGP Panjshir Municipality January 2011 N/A
PGO, PC, citizens’
Revenue Enhancement Action Plan and | Municipality —with technical | representatives,
29 L . . 18 March 2011 612
Strategy of Bamyan Municipality support of ASGP business  community,
donor community
o Min';'plal_ Newjette; ahnd it Celletion Municipality with TA of ASGP Municipalit Fourth Week of May NJA
3 Szl btk el Embedded staff paiity 2011
Municipal Governance and Development o o Fourth Week of May
31 Plan of Mahmood Ragi Municipality and ASGP Municipality 011 N/A
Municipal Public Complaints Mechanism
through Installation of Complaints Box in 4
Public Areas in Mahmood Ragi, and One | ASGP with TA of embedded T . Third Week of June
32 ) i o . T Municipality and public N/A
with “Hotline Telephone Service 0797048433” | staff in Municipality 2011
in Maidan Shahr
Annual  Accomplishment  Report  of | Co-authored by Municipality Municipality . . of Fourth Week of June
) Mahmood Ragi various N/A
33 Mahmood Ragqi and ASGP ) 2011
offices
Revenue Enhancement Action Plan and S Municipality, PGO, PC | June 2011 and July
34 Strategy for Mahmood Ragi and Charikar, el and citizens 2011 N/A
35 Annual  Accomplishment  Report  of | ASGP — Municipality Municipality July 2011 N/A
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Policy/Knowledge Products

Authors

Stakeholder
Consultations

Date of

Total Budget or
Costin USD

Completion

Mahmood Ragqi
g | Municipal Governance Development System | ¢ .o \ynicipalit Municipalit August 2011 N/A
3 for Mahmood Ragqi paiity paiity 9
37 Annual Accomplishment Report of Panjshir | ASGP — Panjshir Municipality Municipality 27 November 2011 408
38 Capacity Development Plan (English, Dari) ASGP - Panjshir Municipality Municipality 18 December 2011 1,000
Public Participation & Communication o T "
39 Strategy and Action Plan (Dari) ASGP — Panjshir Municipality Municipality December 2011 N/A
Municipal Governance Development System S it F
40 for Bamyan ASGP-Municipality Municipality August 2011 N/A
Annual Accomplishment Report of Nili L R F
41 uiizelfig ASGP-Municipality Municipality September 2011 500
. Municipality, ASGP,
pp || SEEEY DEvstepmentt PR 6 ERMEN | \gers i PGO, PC, DoWA, | September 2011 N/A
Municipality -
Citizens
i Schoo! bas.,gd cleaning and greening Plan for | -5 _ il Municipality and SMC October 2011 N/A
SMCs in Nili members
Revenue Enhancement Action Plan and T A
YA S sy Torlil ASGP — Municipality Municipality October 2011 N/A
45 | Draft s-year infrastructure Development | \gep pMynicipality Municipality November 2011 N/A
and management Action Plan Bamyan
Gozar Profile and Development Plan for 19 S Citizens of 3 Nahia from | November 2011 and
46 Gozars Prepared e different Gozars December 2011 N/A
47 Annual Accomplishment Report for Bamyan | ASGP — Municipality Municipal officials December 2011 N/A
Municipality,
48 Capacity Development Plan of Bamyan ASGP — Municipality stakeholders and | December 2011 N/A
citizens
49 Revenue Enhancement Strategic Plan ASGP-Farah Municipality Farah Municipality May 2011 N/A
50 Action Plan for District ASGP-Farah Municipality Farah Municipality May 2011 N/A
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Policy/Knowledge Products

Authors

Stakeholder
Consultations

Date of

Total Budget or
Costin USD

Completion

51 Action Plan for Revenue Department ASGP-Farah Municipality Farah Municipality May 2011 N/A
Municipal Customer Satisfaction Survey in

52 Herat, Cheghcheran, Farah and Qala-e-naw | ASGP through embedded staff | Citizens May 2011 N/A
Capacity Assessment of Herat,

=3 Chegh.che_rén, Farah and Qala-e-naw ASGP through embedded staff Munlapallty,. . PGO, | Second Week of NJA
Municipalities DoWA and citizens May 2011
Complaint Resolving Mechanism through

54 reiE(kion  @f - Complaiit  Eox ASGP embedded staff Municipality and citizens Uil sl @ Ui NA
Cheghcheran 2011
Municipal Governance Development Plan Municipalit Jul so11  and

55 for Cheghcheran, Farah, Qala-e-naw, and | ASGP-Municipality patity y N/A
Herat management August 2011

56 Municipal Website Design and Application ASGP-Farah Municipality Farah Municipality July 2011 N/A
Devel.op.men'F and Munlcpa.l Approval of Job ASGP - Municipality Municipalities July 2011 N/A

57 Descriptions in Herat Municipality
Annual Accomplishment Report of Farah C R August 2011 and

58 and Herat ASGP — Municipality Municipality e N/A

. Municipality, ASGP,

5o | C3Pacity Development Plan of Herat and | \qcp \1nicipality PGO, PC, DoOWA, | September 2011 N/A

Farah Municipalities "
Citizens

Municipal School Committee Training el E

60 Repei el el e e ASGP Municipality September 2011 N/A

61 Annual Accomplishment Report ASGP — Farah Municipality Farah Municipality September 2011 1,795
Revenue Enhancement Action Plan and T

62 Strategy for Cheghcheran, Qala-e-naw, | ASGP — Municipality Municipality, ASGP, PC, September 2011 N/A

PGO, CSO

Farah and Herat

63 I oty @ Sl HRse MEmRgRiai it ASGP-Municipality Municipality October 2011 No cost
Qala-e-Naw

64 TORs for all Municipal Management | ASGP-Municipality Municipality October 2011 No cost
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Policy/Knowledge Products

Authors

Stakeholder
Consultations

Date of

Total Budget or
Costin USD

Completion

Positions in Qala-e-naw and Chighcheran
Monitoring and Evaluation Framework for

65 Revenue  Generation Prepared  for | ASGP-Municipality Municipality October 2011 No cost
Chighchiran

gz | A R VeED Infrasltructure DA ASGP-Municipality Municipality November 2011 No cost
and Management Action Plan Qala-e-naw

67 SchooI-Bz?sed .Cleaning and Greening Plan ASGP — Municipality Municipality and SMC Novernber 2011 JRE
for SMCs in Chighcheran members
Capacity Development Plan Finalized and S ASGP staff November 2011 &

68 Published ASGP —Herat Municipality Municipality staff December 2011 1,428
Revenue Enhancement Strategy Finalized o ASGP staff November 2011 &

69 and Published ASGP — Herat Municipality Municipality staff December 2011 574

o Communication and Public Outreach ASGP — Herat Municipalit ASGP staff November 2011 & o

J Strategy Finalized and Published pality Municipality staff December 2011 52

71 EZ?,ZT:pmz:(tjpm:an Versions - Capacity ASGP-Farah Municipality Farah Municipality December 2011 1,061
A Draft Capacity Development Plan for S T

72 i er ASGP - Municipality Municipality December 2011 No cost
Annual Solid Waste Management Plan of | Kunduz ~ Municipality  with | ASGP, inter-office January 2011 NJA

. Kunduz Municipality technical support of ASGP communication Y
Development and Municipal Approval of Job S ST

74 Bz fioms 1 [Cundis ASGP — Municipality Municipalities July 2011 N/A
Revenue Enhancement Action Plan and Kunduz  municipalities

75 Strategy for Kunduz and 6 District | ASGP-Municipality and PC P August 2011 1,020
Municipalities

>* Cost covered as per the training sheet
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Policy/Knowledge Products

Authors

Stakeholder
Consultations

Date of
Completion

Total Budget or
Costin USD

Draft 3-year Strategic Plan for Construction L efiecalF

26 e ol ASGP — Municipality Municipality September 2011 N/A
Monitoring and Evaluation Framework for NP

27 Revenue Generation in Kunduz ASGP Municipality September 2011 N/A
Public Participation and Communication T UNAMA, PC, University,

78 Strategy for Kunduz Municipality ASGP-Municipality DoWA, and PGO September 2011 N/A

, Municipality, ASGP,
79 ;aupnaiz:t’;“t')e"e'opme”t A @ O | eyt PGO, PC, DoWA, | September 2011 N/A
pality Citizens

80 Anm.Ja.I AFcompllshment Report of Kunduz ASGP-Municipality Municipality September 2011 500
Municipality

81 L !Evaluatlon Framework for ASGP-Municipality Kunduz Municipality September 2011 N/A
Revenue Generation

85 Jingle Clip ASGP-Kunduz Municipality Kunduz Municipality November 2011 N/A
Financial Zoning of Valuation Properties : L Ao

83 Sl i Sey] T Prpmred ASGP-Maiman Municipality ASG& Municipalities November 2011 N/A

84 Egley entl Ped WEEtns . of Gy ASGP-Kunduz Municipality Kunduz Municipality December 2011 N/A
Development Plan
Setting Conditions for Contracting Municipal L T

8¢ e — ASGP-Kunduz Municipality Kunduz Municipality December 2011 N/A
Determined Specifications for Construction S C

86 Wtk b Uzt ier unicissl Pelass ASGP-Kunduz Municipality Kunduz Municipality December 2011 N/A
Updated Municipal Information for Mazar-I-

i L L Fourth Week of

87 Sharif Municipality with TA of ASGP Municipality Pl A N/A

88 Updated Revenue Profile Aybak ASGP through embedded staff | Municipality Z(;L:;it201lweEk of N/A

gg | Capacity Assessment of Maimana ASGP Municipality, PC, Dowa | First Week of May N/A
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Stakeholder

Date of

Total Budget or

Policy/Knowledge Products Authors . . .
vi 9 Consultations Completion Cost in USD
and public 2011

Municipal Governance and Development

90 | Planfor Maimana, Shebeghan and Aybak ASGP Municipality May 2011 N/A
An Action Plan for the Implementation of

91 the MOL.J be.tween the Municipality and | rccpand Municipality Mulnluplallty and Balkh | Fourth Week of May N/A
Balkh University University 2011

92 Information Board in Maimana ASGP Municipality zg’i’; Week of May NJA
Draft Revenue Enhancement Strategy S

, o Municipality, PC, PGO | Fourth Week of June

93 Completed for Maimana ASGP and Municipality and public 2011 N
Business Processes/ Service Cycles of Mazar- ;

94 | I-Sharif ASGP and GDMA Municipality Iz'lrld Week of June N/A
Municipal Public Complaints Mechanism

95 'Pl'hlrough Installation of Complaints Box Sari ASGP through embedded staff | Municipality June 2011 N/A

u

96 Capacity Development Plan ASGP-Maimana Municipality Municipality 4 July 2011 N/A
Development and Municipal Approval of Job

97 Descriptions in Sheberghan and Maimana | ASGP — Municipality Municipalities July 2011 N/A
Municipalities
Monthly Reporting System in Maimana, S P

98 Sheberghan and Mazar-1-Sharift ASGP - Municipality Municipalities July 2011 N/A

99 Municipality Annual Report for 1389 ASGP-Maimana Municipality Municipality August 2011 N/A
Installed Revenue Database and Encoded

100 | Data for the Years 1389 and 1390 Sari Pul ASGP through embedded staff | Municipality August 2011 N/A

. Municipality, ASGP,

g, | iy Bevclepiiont P of WRRE | een i PGO, PC, DoWA, | August 2011 N/A

Sharif and Sheberghan Municipalities Citizens
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Policy/Knowledge Products

Authors

Stakeholder
Consultations

Date of

Total Budget or
Costin USD

Completion

Gozar Organization, Nahia Council and Mazar-I-Sharif
102 | Municipality = Governance Development | ASGP-Municipality Municipality, = Mazar-I- | August 2011 N/A
Council policy Sharif PC
Terms of Reference for Municipality Mazar-I-Sharif
93 | Jnvestment Advisory Committee ASGP Municipality UL N/A
104 AT /A T (X el e T 2 ASGP-Municipality Municipality, 24 August 2011 N/A
Revenue Enhancement Action Plan and T
. S Municipality, ASGP,
105 Strategy of Sari Pul ASGP-Municipality PGO, and PC August 2011 N/A
Monitoring and Evaluation framework for
106 Revenue Generation in Maimana and | ASGP Municipality September 2011 N/A
Sheberghan
Revenue Enhancement Action Plan and Municipality, civil
107 ASGP-Municipality society organization, | September 2011 N/A
Strategy
ASGP
MOU for Civil Society Organizations (CSO) il Society
6| Eamresipetin e e Sher Ml ASGP — Municipality Orga.n.lzatllons and | September 2011 N/A
Municipality
Policy on City’s Technical Oversight S T 24
109 | o mmittee of Mazar-I-Sharif ASGP-Municipality Municipality 30 September 2011 o)
Policy for Nahias’ Technical Partners’ Groups o Municipality and Nahia -
10 | Mazar-I-Sharif ASGP-Municipality offices 24 September 2011 o
L : : ASGP, Municipality and | Public, civil society,
111 Cermmuniceen s FUBldOuiemeh Aot Communication Committee Mazar-I-Sharif October 2011 N/A
Plan and strategy o L
University, Municipality
112 | Capacity Development Plan ASGP-Sheberghan Municipality | Municipality 15 December 2011 816>°

** There was no direct budget allocation for the product

% |bid.

*® Funded from LOA Budget
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Policy/Knowledge Products

Authors

Stakeholder
Consultations

Date of

Total Budget or
Costin USD

113

Communication Strategic Plan

ASGP-Sheberghan Municipality

Municipality

Completion
10 December 2011

10277

114

Strategic  Plan  for

Construction

Department  of

ASGP/Mazar-I-Sharif
Municipality

Mazar-I-Sharif
Municipality’s
Departments:
Construction

Revenue

Finance

Balkh Province Urban
Development Affairs
Department

30 December 2011

N/A

Provincial  Cleaning and  Greening
Committee  Concept Developed and - : PGOs and Municipalities
H5 Implemented in Jalalabad, Mehtarlam and UNDP-ASGP Municipal Unit of East January 2011 N/A
Asadabad
oy | NSRS Profile of Asadabad revenue ASGP through embedded staff | Municipality I::T Week of April N/A
117 Custgr.“ner- Satisfaction Survey of Jalalabad ASGP Municipality, public, and Yk 2 NJA
Municipality PC
118 | Capacity Assessment Jalalabad Municipality | ASGP g/llnL:jnILng“ty’ Dowa, PC May 2011 N/A
Municipal Governance Management Plan
Prepared for Jalalabad, Asadabad, and
119 Mehtarlam ASGP Municipality May 2011 N/A
Municipal Public Complaints’ Mechanism
Established  through Installation  of | ASGP with TA of embedded . . Third Week of June :
120 . ) : A Municipality and public Nil
Complaints Boxes in Mehtarlam staff in Municipality 2011
121 | Municipal Governance Development System ASGP = Municipality LSluiel ol July'2012 NIA
* Ibid.
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Policy/Knowledge Products

Authors

Stakeholder

Consultations

Date of
Completion

Total Budget or
Costin USD

for Mehtarlam and Asadabad
Annual  Accomplishment  Report  of S T
122 | Mehtarlam and Asadabad ASGP — Municipality Municipality August 2011 N/A
123 Monthly Reporting System in Mehtarlam ASGP-Municipality Municipality August 2011 N/A
: Municipality, ASGP,
Capa.c!ty 'Development Plan of Jalalabad ASGP-Municipality PGO, PC, DoWA, | September 2011 N/A
124 | Municipality o
Citizens
12¢ Infrastructure Management Plan ASGP - Municipality ASGP - Municipality November 2011 N/A
. Capacity Development Plan ASGP - Municipality ASGP-Municipality December 2011 1,909
o REAPS ASGP - Municipality ASGP - Municipality December 2011 61
Public Communication and Participation
128 | Strategy ASGP - Municipality ASGP - Municipality December 2011 413
: ASGP - Municipality- | ASGP - Municipality-
129 Jalalabad Magazine Independent Contributors and | citizens December 2011 1,219
Citizens
Financial Zoning and Valuation of o T
50 | Promeries Sl Sy Tes Frepaas ASGP - Municipality ASGP - Municipality December 2011 53
: : o : 17 April and third
. Annual Accomplishment Report of Tarin e paliigyarmd ASED ML{thlpallty different R — NJA
Kowt (Uruzgan) and Lashkargah offices .
respectively
Customer Satisfaction Survey of Tarin Kowt COﬂSUltaFlon with
132 ) ASGP community 8 May 2011 N/A
Municipality .
representatives
5 Capa.c!ty . Assessment Tarin Kowt ASGP Mumupalllty, PC, DoWA, 8 May 2011 N/A
Municipality community
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Stakeholder Date of Total Budget or
Policy/Knowledge Products Authors . . .
vi 9 Consultations Completion Cost in USD
Production of a TV programme " City Voice” Municipality, RTA | Fourth Week of June
B4 1 on Municipal Affairs in Lashkar Gah ASGP through embedded staff Lashkargah 2011 NIA
Complaint resolving mechanism through L . Third Week of June
135 | | tallation of Cormslein: B in @slzr ASGP through embedded staff | Municipality and public 2011 N/A
136 | Five Year Cleaning & Greening Plan ASGP-Kandahar Municipality Kandahar Municipality November 2011 N/A
137 | Five Year Cleaning & Greening Plan ASGP-Kandahar Municipality Tarin Kowt Municipality | November 2011 N/A
138 | Capacity Development Plan (Dari Version) ASGP-Kandahar Municipality Kandahar Municipality December2011 N/A

Policy/Knowledge Products: these are in the form of legislations, regulations, strategies, policy papers, publications, workshop reports, manual etc.
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Annex Il : Training and Capacity Development Outputs

Project: Afghanistan Sub-national Governance Programme (ASGP)  Year: 2011

Support to IDLG (Pillar I)

Training or Capacity

Date and Beneficiary Number Total Cost or Budget
Development ) N
Location Organizations
Outputs/Event
Capacity The result of this training programme was
CIDD, IDLG Development development of capacities of the CD
1 Three phases of Specialists and HR | 20 specialists who in turn can become the CD 26.000 USD approx
Orientation Session November / # of Provincial resource persons in their provinces. This will ! PproX.
December 2011 staff o rov.lnaa contribute towards developing sustainable CD
Governor's Offices systems in the provinces
The ToT resulted in developing the training
September 2011 skills of the existing trainers and helped
. | IDLG master . .
2 | Training for trainer (ToT) at New Delhi, tra 16 develop a pool of trainers in IDLG who can | 16,000 USD approx
rainers
India further transfer skills to other trainers in the
provinces.
Tashkeel staff of the
. ) CIDD IDLG general directorate Improved capacities of GDLCA staff in office )
3 | Orientation program on ¢ Local C s | 15 Organized by IDLG
general management October 2011 or Local Lounciis management
(GDLCA)
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Provincial Level (Pillar I1)

Training or  Capacity Beneficiary Number Total Cost or

Organizations Budget in USD

Development Date and Location
Outputs/Event

Regional Orientation : . . .
) LoA staff trained in developing an Action
Workshop  for  Local Ghor, Farah & Badghis i )
1 i January 2011/Herat o L 18 Plan, a baseline assessment, analysis and 6,337
Governance Technical Provincial Municipality ,
L reporting.
Specialist (LoA Staff)
Monitoring and
. . From January 2011 to —
Evaluation Training to .| Provincial Government .
A~ end of March 2011 in . Improved knowledge and skill on
2 | Nangarhar Provincial Offices (PGOs) and o . .
, Nangarhar, Kunar and | _. 300 monitoring and evaluation and reporting
Corciner O (FE0) Laghman  Provincial District  Government system of Provincial Governance Office ©
and District Government cogference facilities Offices (DGOs) staff Y
Offices’ (DGOs) Staff
LoA
3 Orlentatlon/Introductlo'n 20 January,2011 LO.A. s.taff PC & Line Improved knowledge of LoA Staff on 3,724.
to ASGP Il and Planning ministries 25
In UNDP compound . ASGP Scope of Work
Workshop representatives

IDLG/ASGP East Region

41 LoA Spadalise Wk 21 January,2011 LoA staff 16 Develop a Capac'lty Development Plan for
In UNDP compound the Eastern Provinces
Plan for 2011
Regional Orientation
g ) LoA staff trained in developing an Action
Workshop  for  Local Ghor, Farah & Badghis . )
[ i February/Herat 2011 o L 18 Plan, baseline assessment, analysis and 6,337
Governance Technical Provincial Municipality i
reporting.
Specialist (LoA staff) P g
Proposal  Writin and 22 staff from PGO, PC and line
P 9 PGO, PC and Line departments learned how to develop
6 | Project Development | 1-2 February, 2011 22 : : . 1,480
Worksho departments projects goals and write successful project
P proposals
7| psp Orientation | 7-8 February, 2011, | PSP facilitators and | 10 To develop the capacity enabling LoA staff 438
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Training or  Capacity

Development
Outputs/Event

Date and Location

Beneficiary
Organizations

Number

Trained

Total Cost or
Budget in USD

Workshop:

Training of Facilitators on

Data Collection
Methodology,
Questionnaires and

Sources of Information at
the Provincial Level.

Tarin Kot, Uruzgan

ASGP LoA staffs

to prepare plan and implement surveys at
provincial level.

Regional  Development
Conference:

Key Ministerial Bodies
and Gathering of,

National Government
Representatives,

Provincial Governors,
Local Influential

Stakeholders to Raise
Awareness on Current
Challenges and
Opportunities for Socio-
Economic Development,
by Identifying Viable
Initiatives and a Way
Forward for the Southern
Region's Peaceful
Development

9 February 2011/
Kandahar

Deputy Ministers,
Provincial Governors of
the South &South-West
Provinces, Provincial

Council

Representatives of the
South & South-Western

Provinces,
International

Community — ISAF/IJC,

PRTs,  RC's
Embassies:

The

and

400

Clear understanding of guidance on
relevant programmes; a framework for
assessing progress towards objectives, and
a plan for synchronizing governance,
development and  security related
activities.

7,756
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Ef\g:zgme:tr Capacity Date and Location Beneficiary Number Total Cost or
P Organizations Trained Budget in USD
Outputs/Event
PC & PGO reported on their activity,
Samangan PC  Public S.amanga.n. P.C’ PGO, citizen’s challenges were raised and the
" 17 February 2011, | line ministries and . .
9 | Accountability and o 300 sectoral departments  give  their 9,135
: Aybak citizens from the center .
Hearing Event . : comments, and promised to address
and districts of Province o ,
citizens’ concerns.
: PC & PGO reported on their activity,
: Balkh PC, P [ o : !
Balkh PC Public | 20 February 2011, mé:nistrieflandGSi’tizel:z citizen’s challenges were raised and the
10| Accountability and | Mazar-I-Sharif -I- from the centre and | 4°° Sectoral departments give  their 13,920
Hearing Event Sharif o . comments, and promised to address
districts of Province X
people’s problem.
PSP Workshop on
Implementation Process/ | 28 February, 2011, Seo Provincial Strategic Plan process has been 5
11 o 11,082
Provincial Strategic Plan | Bamyan . shared with stakeholders '
Development
PGs from South and
1 Kandahar Regional | February 2011 | West provinces, | 400  persons | Conducive for the promotion of Good 806
Development Conference | Kandahar international  donors, | participated Governance 1093
UN agencies,
Provincial Development
q c P Provincial Governance and Development
an overnance
13 . March 20a11/Farah PGO/line departments 27 report/Yearbook concept introduced to 2,751
Report/Yearbook Training PGO and line departments
for Farah
16 staff from PGO, PC, PDC and line
departments learned how to conduct
. . » March, | PGO, PC and Line commynl.ty needs assessments, formulate
14| Public Opinion Research 2011/Northern Region | Departments 16 a Provincial Development Plan, and end of 712
9 P the session the trainees developed an
Action Plan for Provincial Development
Plan review.
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Training  or

Capacity

: Beneficiary Number Total Cost or
Development Date and Location Organizations Trained Budget in USD
Outputs/Event 9 9
- March 2011, Mazar-I- | Saripul PC, selected line Outreach Plan developed, Newsletter
15| Outreach Training . L 20
Sharif ministries drafted 4,500
International Women Day
Celebration: ~ Promoting Gender issue highlighted in respect to
16 .. .. .~ | 8March 2011, Bamyan | PGO, PC, female 350 : 3,140
Women's Participation in goodgovernance/development issues
Governance/Development
LOA staff enabled to conduct the needs
Need Assessment , .
) ) o assessment of their provinces and
Orientation Workshop for Provincial Governor ) )
i 7 March 2011 / Kabul, : developed their capacity on how to
17| all Central Region’s Task Offices (PGO), | 21 : 2,653
UNOCA compound . . conduct the round table, data collection
Order staff (Now Called Provincial Councils (PC) . L . )
and interviewing to compile the reliable
LOA Staff)
data for assessment.
Provincial Development o
Provincial Governance and Development
and Governance , :
18 . March 2011/Farah PGO/Line Departments | 27 report/Yearbook concept introduced to 2,751
Report/Yearbook Training )
PGO and line departments
for Farah
Herat's City and Districts Herat provincial and
19| Municipalities  Network | March 2011/Herat fifteen district | 27 Herat Municipalities Network established 2,950
Meeting municipalities
- Participants trained in Role of School-
Teacher  Training on L L .
. Herat Municipality and Municipality in society, goal, strategy and
20| School-Municipal March 2011/Herat i 30 i 9,781
, 10 high-schools Action Plan were developed by School-
Committee - .
Municipal Committee.
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Training  or
Development
Outputs/Event

Capacity

Date and Location

Beneficiary

Organizations

Herat, Ghor, Farah, and

Number
Trained

Participants interacted with each other,
sharing experiences; success stories on
how effectively they can ensure oversight
over public services’ delivery, provincial

Total Cost or
Budget in USD

Regional Provincial ) planning, contribute to the reduction in
21 , March 2011/Herat Badghis PC | 5o , : 13,934
Council forum occurrence of corruption and holding
members/Stakeholder .
government authorities accountable, and
encourage best practices and methods of
coordination among PC and Government
entities.
Participants trained in the responsibilities
o and expectations of School-Municipality
Teacher  Training on L . ) . o
- Herat Municipality and Committees in society. Objectives and
22| School-Municipal March 2011/Farah : 19 ) 1,843
, two high-schools goals of a strategy and Action Plan were
Committee -
developed by the School-Municipal
Committee.
Revenue Improvement i
o 15 & 16 March 2011, L Revenue Improvement Action Plan
23| Training: Revenue Municipality 20 502
Bamyan developed
enhancement
PC & PGO reported on their activity,
Serliol pC Public Sa.ri.pull PC, PGO.,. line citizen’s challenges were debated and th.e
| Ao el | sl 2o Soial ministries and citizens - sectoral  departments gave their
. ! from the centre and comments, and outlook for the future, 7,200
Hearing Event - . . - . .
districts of Province while promising to address issues raised by
the local population.
25| Training  for  Uruzgan District Governor, | 55 Understanding of the DGO new 2,272

District Governor's and

March 2011/

29-30

District staffs and LoA

organizational structure, responsibilities of
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Training or  Capacity

oweandionion S e T o
Outputs/Event

the DGO staff: Increase | Tarin Kot, Uruzgan staffs various offices within DGO and functional

Efficiency, Effectiveness duties of the key officials; interAction

and Transparency of DGO established the mechanisms between

Management in DGO and other provincial stakeholders

Public Administration
and  Operating  and
Management Procedures,
Improve Coordination
and Cooperation between
the DGO and other
District Provincial
Institutions  (PC, Line
Departments, donors)
Improve monitoring and
Evaluation capacities of
the DGO staff

e ASGP-Il concepts introduced and all LoA
staff acquired knowledge on IDLG's new
changes in policies and management

Capacity ~ Development Provincial  Governor SELEIEs.
. . 29-30 Mar 2011 / )
Orientation Workshop for : Offices (PGO), . , .
26 Kabul, IDLG meeting 31 e Participants’ oriented on the 4,860
Central Region’s Task Provincial Councils (PC) '
room Governmental finance & procurement

Order staffs (LOA staff) and Municipalities .
rules and regulations.

o LOA Staff were familiarized with their
roles to support the provincial governors

and provincial councils and
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Training or  Capacity

Development
Outputs/Event

Date and Location

Beneficiary
Organizations

Number
Trained

municipalities.

Total Cost
Budget in USD

or

Training Workshop for

Al governance and  development

Provincial Governance specialists familiarized with and their
10-12 Apr 2011 / Kabul, | ASGP, PGOs, PCs and . ) ..
27| and Development 6 capacities have been built on activity 818
o UNOCA compound DGOs - S :
Specialists  (  Central proposal writing and prioritize their
Region LOA staff) activities.
Capacity Building Active participation and democratic
Workshop for Central : political,  economic  and  social
: ) 17-19 April 2011 / L : : .
Region Female Councilor , Provincial Councils and representation of all Central Region
28 . Kabul, Continental . 30 . L 10,287
Network (Kabul, Kapisa, Hotel Government Officials female PCs councillors’ and achieving
ote
Parwan, Maydan Wardak, the gender related targets of ANDS and
Panjsher and Logar) National Action Plan for Women.
National Workshop on o
Uruzgan  Development Improve the communication between
St o central line ministerial and provincial
rategy: Raising .
Awareness on the Socio- Uruzgan Provincial RIS bodies
. . . . ) Advocate for resource mobilization from
Economic Situation in Governor Office & . | "
: onors to implement the Uruzgan
Uruzgan Province; and 17 April 2011/ Kabul provincial Line Strat q : hi J
h Development rategy, and reaching a common
29| the p departments, PC | 60 q di -, 10,104
Strategy & Plans for 1390 Chairperson, IDLG, un ers.tan mgf ) E\;Itd | @
to National Stakeholders e [ e commitment for sustainable development

and Donors; Mobilize the
Support for Funding and
Technical Assistance for
Implementing the

Provincial Development

donors’ representatives

from national stakeholder and donors for
getting
implementation of

more resources for
Provincial

Development Plan
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Training  or  Capacity , Beneficiary Number Total Cost or
Development Date and Location Organizations Trained Budget in USD
Outputs/Event 9 g
Plan
Revenue Improvement
Strategy Presentation: . L Revenue improvement strategy shared
30 26 April 2011, Bamyan | Municipality 20 76
Present  strategy to among stakeholders
stakeholders
L , Understanding of:
Municipality Community leaders and o o
Cust s i dividual - e Municipal Mandate (legal definition,
ustomer urvey individua citizens, . .
municipal mandates and municipal
Workshop: Assessment of Shopkeepers, : > - .
. . 27 April, 2011, Tarin ) o services as per Municipal Law)
Tarin Kot services companies, Provincial . . 1,175
31| provision Kot, Uruzgan council, local councils, | 40 » Uruzgan Municipal Status and services to f
! ! ublic
- Overall Assessment of private and pWr'tten comments on Survev baper on
-Wri urv
Tarin Kot Municipal work government agencies, icival " v Pf .
municipa curren acts
- Customer facilities at and other stakeholders basel'rF:e report of current municioal
- i u unici
Tarin Kot Municipality of Municipality , ) .
capacity
M&E Training for PC:
28 April-oa  Ma
32| Enhance M&E capacity of Bamyanp b PC 15 PC monitoring Plan has been developed 3,055
PC members
Public Outreach Traini _— .
fU CIC ) UI ;eac‘ ;ammlg e All female provincial councillors of the
or-entralRegion remaie 6-8 Jun 2011 / Kabul, o ; central region have been trained in how
PC Network  (Kabul, ] Provincial Councils and . . .
, , IDLG/GDCLA meeting N 21 to implement a public outreach activity 5,389
33 | Kapisa, Parwan, Panjsher, Government Officials :
Mavd Wardak q room and how to develop their own plans for
L ay a;m arda an outreach;
ogar
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Training or  Capacity

SN | Development

Outputs/Event

Date and Location

Beneficiary

Organizations

Number
Trained

e Relations between the different female
PC members in the Central Region
strengthened.

e A draft provincial public outreach plan is
agreed upon;

e Enhanced communication and outreach
skills of female councillors’.

Total Cost or
Budget in USD

Two days’ Workshop for

LOA
Planning and Management. Especially, in

staff knowledge improved on

i Central Region LOA . _ .
Central Region LOA staff | 12-13 Jun 2011 / UNDP how to provide their inputs/contribute
. Staff (formerly called | 19 2,847
34 | on Planning and | compound-B UNDP/ASGP work plan format and
Task Order Staff) . . .
Management management of daily activities with PGOs
and PCs.

Financial Managemgnt Staff trained to Improve their financial and

e, PO Tl July 10-13, 2011, Kabul | PGO and DGO staff 1 rocurement capacities, Enhance financial 000
35 | to Eastern Region PGO y 3 ! ' 5 P P ! . l

and DGO staff management system in the province

Provincial Strategic o Provincial Strategic Plan & Provincial

Planning  (PSP)  and Nangarhar Erovmual Development Plan facilitators Workshop/
36 | Provincial  Development | jyjy 10, 2011, Jalalabad Govertj\cir Office ?nd 50 participants trained in core Provincial @

planning (PDP) facilitators sectoria e Strategic Plan and Provincial Development

Workshop to Nangarhar departments Plan planning team established who have

PGO and line ministries

understanding of the participatory
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Training  or
Development
Outputs/Event

Capacity

departments’
representatives.

Date and Location

Beneficiary

Organizations

Number
Trained

planning Process.

Total Cost or
Budget in USD

The structure of provincial communication

Capacity  Development Balk PGO, . .
. . L Committee explained, and a team
session organized and | 11 July 2011, Mazar-I- | Communication . A .
37 | - : . . 15 assigned to initiate drafting the 400
implemented in  Balkh | Sharif, Committee  members I L
PGO and PC communication and participation strategy
of the province along the Outreach Plan.
Capa.aty Development S PGO, The str.ucture of prgvmual communication
training on how to - 1l 5011 | Communication Committee explained, and a team
38 | develop the provincial y ! ; 15 assigned to initiate drafting the N/A
S Samangan Committee  members S L
Communication Strategy and PC communication and participation strategy
and Outreach Plan. of the province along the Outreach Plan.
Two Day ICT Training and
\?\?:ricslf:z HZZV:OE;'&:; 30 civil servants of The civil servants were taught how to use
39 >nop y 13-15 July 2011, Faryab | Faryab PGO / DGO / | 30 internet and computers and develop their N/A
IR L) il line departments ICT skills for daily use
Line Departments’ Staff in P ¥ Use.
Faryab Training Hall
Three Day ICT Training
and Capacity . The civil servants were trained in how to
18-20 July 2011, | 25 civil servants of .
4o | Development Workshop Mazar-1-Sharif Balkh PGO 25 use internet and computers and develop N/A
Held in Balkh Province for ! their ICT skills for daily use.
25 PGO Staff
_— : Exchange of Experiences and Knowledge
Provincial Counils July  23-24 2011, on PC Related Practices. Better
41 | Regional  Forum  for Jalalabad PGO, PCand LOA staff | 31 Uidersanding & € Rees  ond 4,500

Eastern Region Provinces

Responsibilities.
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Training  or
Development

Capacity

Date and Location

Beneficiary

Organizations

Number
Trained

Total Cost or
Budget in USD

Outputs/Event
Public Outreach Training 20 staff trained in Communication
5 Workshop for Nangarhar | July  25-27, 2011, Eiizg?jr:a;rtrsfn?; azg 20 Strategy and to introduce regular forums 1 000
42 1 pGO and PC members/ | Jalalabad LOA stafpf for communication and debate between !
LOA staff ' Nangarhar PGO, PC and citizens.
One Day Good
Governance Training Kunar PGO staff and staff trained in Good Governance
43 | Workshop  for  Kunar | July, 25, 2011, Kunar line departments’ | 34 ?:Iated icsUes o)
Technical and Sectorial representatives '
Working Group Members.
Government  officials The accountability Forum improved
Line departments CiviII government-citizen accountability,
Provincial Council Public . > dep . increased the trust by developing a
YA " July 2011, Badghis Society Organizations, | 250 : . . 3,400
Accountability Forum Relidious leaders relationship, and hence improved the
mec?ia and people ! confidence of the citizen on the local
! peop government.
Teacher  Training on : C o . :
- : Badghis  Municipality Participants trained in Role of School-
45 | School-Municipal July 2011, Badghis . 30 R . 2,020
Committee and two high-schools Municipality in society.
One-day Job orientation
and TOR description was Recently hired civil 14 recently hired civil servants of
46 | conducted for Saripul | Saripul, 31 July 2011 servants of Saripul PGO | 14 PGO/DGO oriented on their TORs and the N/A
newly  recruited civil /DGO roles and principles of civil service.
servants in PGO.
Kandahar Provincial . :
O — Kandahar July 2011 | PGO Kandahar, related | 4o persons Conducive for the promotion of Good 800
< 2011 departments Governance
PlanWorkshop

75



Training or  Capacity
Development Date and Location
Outputs/Event

Beneficiary Number Total Cost or

Organizations Trained Budget in USD

. - Kandahar Dand Government o'fﬁc'|al Conducive for the promotion of Good 28
48 | Annual planning Training L from district | 16 persons 0
District - . Governance
administration
Good Governance | Kandahar Zahari | 10 district government | 10 dist govrt | Conducive for the promotion of Good 02
49 Training District officials officials Governance
Usage of  Database | Kandahar Zahari | District administration Conducive for the promotion of Good W
50 e L 13 persons 0
Training District staff Governance
One Week Basic
Management Training, 3
Days Training on SNG | Kandahar Zahari o . Conducive for the promotion of Good 3
51 4 . Zahari district officials 15 persons o)
policy to DGO staff, and | District Governance
One Day Training on
Using Internet.
Basi Admini i . .
asic dministrative Kandahar Arghandab | . . Conducive for the promotion of Good ®
52 | Procedures and L District staff 20 persons o)
- District Governance
Management Training
Improvement of Solid L T Conducive for the promotion of Good
Kandahar M | AllM | ff =
53 Y- andahar Municipality unicipality sta 30 persons Governance ]
Provincial Development Planning team, DDA Participants tralned'ln the processes .Of
: S o Development Planning, Role of District
54 | Planning Coordination | August 2011, Herat members and district | 40 . N 2,956
L Development Assemblies, District
Workshop officials . .
Development Profiling, planning.

*® The event was funded by PGO
*® The event was funded by PGO
%% The event was funded by PGO.
*! The event was funded by PGO.
32 The event was funded by PGO.
** The event was funded by PGO.
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Training  or
Development

Capacity

Date and Location

Beneficiary

Organizations

Number
Trained

Total Cost or
Budget in USD

Outputs/Event
Orientation Workshop on
Provincial Development Relevant offices of PGO/PDC members
Plan Review and and PC representatives learned on
Provincial Development | 1 August 2011,Mazar-I- Provincial Development Plan review
35 | Plan FormL?Iation Sharigf & ldn FER [FPE e 25 mechanism, SNGpP Guidelines  on 300
According to SNGP and Provincial Development Plan and
Provincial Budgeting provincial budgeting.
Conducted for Balkh PDC.
Two Days of ICT Training
and Capacity
Development Workshop S Augus,  zees 30 civil servants of The civil servants were trained in how to
56 | held in Faryab Province F b ! " | Faryab PGO |/ DGO / | 30 use internet and computers and develop 600
for 30 DGO and Line arya Line departments their ICT skills for daily use.
Departments’ Staff in
Faryab Training Hall.
Two Days of ICT Training
and Capacity . The civil servants learned on how to use
13-14 August 2011, | 20 civil servants of : :
57 | Development Workshop Mazar-1-Sharif Balkh PGO 20 internet and computers and develop their 300
Held in Balkh Province for ! ICT skills for daily use.
30 PGO Staff.
Orientation to Eastern
Region LOA Staff on LOA
8 Budget and | 15  August 2011, | Nangarhar, Kunar and 6 LoA trained and oriented on LOA Budget o
. Documents(Nangarhar, Jalalabad Laghman LOA staff and documents.
Kunar and Laghman
Provinces)
59 | Maydan Wardak PDDP 17-18 Aug 2011 | May(.:Jan. Wardak | 60 e Final draft Provincial and Districts 2,591
Maydan Wardak PGO | Provincial Governor Development Plan presented and
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Training  or  Capacity . Beneficiary Number Total Cost or
Development Date and Location Organizations Trained Budget in USD
Outputs/Event 9 9
Consultation Workshop conference room Office (PGO), District shared with all identified stakeholders.
Offices, Provincial
Council and Line e PDDP finalized as a long-term
Departments developed strategic document for
Maydan Wardak Province.
Good Governance _
. 27  August, 2011, | Kunar youth (Youth 30 Kunar youth association members
60 | Training Workshop for L 30 N ; (0
. Asadabad, Kunar Association ) members trained in Good Governance related issues.
Youth in Kunar
Facilitation Skills Participants trained in facilitation skills
Development/Training of Ghor, Farah & Badghis development and Capacity Development
61 | Trainers for Local | September 2011, Herat | provincial government | 18 approach while including topics on sub- 5,498
Governance Technical staff national Governance policy/framework
Specialist (LOA staff) both in theory and practice.
_— Provincial government Sectorial  heads  discussed  public
Provincial Development o
. . staff, DDA members, development priorities for next year
Plan Public Consultation . 34
62 . : , September 2011, Ghor | PC members, | 250 Development Plan, and community shared o)
Gathering Meeting with : L . . o
; community leader and their idea and information on Provincial
community
donor agency Development Plan.
One Day Training on
Planning, Monitoring, | 5 September 2011, Nine Kunar PC members trained in M&E
63 ; . Kunar PC members 9 . . . o}
Evaluation, and Reporting | Asadabad, Kunar planning and reporting related issues
to Kunar PC Members
54 Origntation Meeting for | 11September, 2011, Nuristan LoA staff : LoA oriented on the ASGPII programme o
Nuristan LoA staff Jalalabad and Annual Programme for 2011 and their

** Funded by PRT and supported by LoA staff
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Training or  Capacity
Development Date and Location
Outputs/Event

Beneficiary Number Total Cost or

Organizations Trained Budget in USD

role in ASGPIl and LOA progress in the

region.
One Day Good
Governance Training
Workshop ~ for  Kunar September 14 2011 ﬁinnirbersienn;a\i:ome:’(s: 30 Kunar female PC members and
65 | Female PC members and P N ! . 30 women’s affairs staff trained in Good o)
. Asadabad, Kunar affairs department .
Women Affairs Governance related issues.
. staff.
Department  Staff in
Kunar

One Day Consultation

Session with Panjsher ) ) . Comments and suggestions compiled in
20 Sep 2011 / Panjsher | All senior officials of

40 developing the capacity development plan 82%
for PGO

66 Province Senior Officials o oot '
on the Needs anjsher province

Assessments’ Findings

o . . The civil servants were trained in how to
ICT Training held in | 24-25 September 2011, | 30 civil servants of

67 . 30 use internet and computers and develop 600
Faryab Province Faryab, Balkh PGO e e ey
o PGO Municipalit
UNDP Provincial Board / paiity !
. . DGO, DDA / police | PC L .
Meeting Conducted in | 25 September 2011, Coordination  improved and local
68 . . . / and government | 25 . . 300
Saripul, Jawzjan, | Saripul, ownership enhanced to UNDP projects
: counter parts of UNDP
Samangan Provinces. .
projects
36
69 | One Day Consultation | 26 Sep 2011 / Maydan | All senior officials of 15 Comments and suggestions compiled in 94

3> All programme expenses provided by Panjsher PGO and this amount only paid for armed security escorts’ daily perdiem.
*® This is only for armed escort’s daily perdiem.
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Training  or

Capacity

oweandiooion S Nk B o
Outputs/Event 9 g
with  Maydan Wardak | Wardak PGO Maydan Wardak developing the capacity development plan
Province Senior Officials province for the PGO
on Need Assessment
Findings
o E:;iﬂfg?qent el Barr;g/ia:: September 2011- | PC, PGO, Economic and . PMT team members are equipped with 16.940
7 Miamliaring Tesm October/2011 Technical Depts. > knowledge of monitoring. 14
ThreeTwo- Day ICT
Training and Capacity |
Development Workshop First Week of October . N
Held in Farvab Province | 20 second Week of | 30 civil servants of The civil servants learned on how to use
71 v ) November and last | Faryab PGO/DGO/Line | 30 internet and computers and develop their N/A
for 30 DGO and Line | \yeek of December departments ICT skills for daily use.
Departments’ Staff in | 5011
Faryab Training Hall
Balkh PGO Held One Day
Orientation and
Consultation Conference . )
(13 Oct) Attended by PGO go officials from PGO/PC/DGO/ Line
denut o i Department/civil society and the women
eputy, arr, . and youth organizations were oriented on
Members of PGO/DGO/PC/PDC/Line two way communication and better
C Second  week  of | departments, civil : o
72 | Communication October 2011 cociety and women and | 9° interaction in between local government 2,000
Committee y and the public. The audience was also
! youth groups : P S .
Representatives of briefed on goals, objectives, and main

Women, Youth Groups,

Private Sector and
Religious Groups. The
Conference Participants

strategies of the Balkh PGO on public
relations’ improvement.
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Training or  Capacity
Development
Outputs/Event

Debated the Draft of the
Provincial Public
Communication Strategy
and Following Endorsed
it.

Date and Location

Beneficiary

Organizations

Number
Trained

Total Cost or
Budget in USD

73

ASGP Mazar-|-Sharif
Office Conducted
Orientation Workshop
One Day presentation and
briefing to each of the
Provinces of Samangan,
Balkh, Saripul, Jawzjan
and Faryab PGO and PC
on LOA Plan and budget
and the way how it must
be implemented in the
best possible way with a
great focus on very close
coordination with PGO in
Samangan Province.

First and second Week
of October 2011

five

28

Relevant offices of PGOs and PCs
representatives learned on LOA-SOP.
They leaned on LOA implementation
Action Plan

74

ASGP Mazar-|-Sharif
Office Conducted two
Day Capacity
Development orientation
and Training for Provincial
Committees of Balkh,
Samangan, Jawzjan and

Second and third
Weeks of October 2011
and third Week of
November

PGO/PC of
provinces

PGOs/
CSC/PCs/DOWAs

25

The Recruitment Committees enhanced
their capacity in ensuring a more efficient,
recruitment selection process, long listing
and shortlisting and well as in conducting
interviews for specialist LoA positions.

N/A
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Training or  Capacity
Development Date and Location
Outputs/Event

Beneficiary Number Total Cost or

Organizations Trained Budget in USD

Saripul Recruitment
Committeees on New
LOA staff recruitment

All  staff from the

Two Weeks Training for Finance and

29 Oct — 10 Nov 2011 / Capacity of the Logar PGO, Finance and

Logar PGO Staff on Administration 6 . . ) o
75 . ) Logar PGO AdministrationS Department improved
Finance and Budgeting Department of the
PGOs
o (plus PC
20 (plus 25 Facilitated PC members to share and
) members from i
76 | Regional PC forum November/ 2011/Herat | PC members other develop strategy for PC support Action NJA
) Plan
provinces/CSO)
ASGP Mazar-I-Sharif
Office Conducted
Orientation Workshop
One Day Presentation and
- Relevant offices of PGOs and PCs
Briefings to each of the | . .
Provinces of Samangan, First and second Week PGO./PC of five 28 representatives learned -on LOA-S(?P. A
77 Balkh, Saripul, Jawzjan of October 2011 provinces They leaned on LOA implementation /

and Faryab PGO and PC Action Plan
on LOA Plans and
Budgets and Best
Practices Related to
Implementation
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Training or  Capacity
Development Date and Location
Outputs/Event

Beneficiary Number Total Cost or

Organizations Trained Budget in USD

Modalities

Four  Two-Days ICT

Trainin and Capacit
g pacity The civil servants learned how to use
internet and computers and develop their N/A

ICT skills for daily use.

Development Workshop | October 2011, | 25 civil servants of 5
held in Balkh Province for | November Balkh PGO

25 PGO staff

78

Three Day ICT Training
and Capacity
Development Workshop

held on Using Networking | First Week of | 23 civil servants of
in Samangan PGO and November 2011 Samangan PGO

The civil servants learned how to use
23 internet and shred folders and develop N/A
their ICT skills for daily use.

79

Using Shared folders as
well as PBAX facilities.

Follow-up Trainings and
Capacity Development on
LOA implementation in
the five Northern

Provinces Conducted for | Second Week  of | PGO/PC of  four Coordination improved and ownership
80 . 20 . N/A
PGOs and PCs by ASGP November 2011 Northern provinces enhanced on LOA activities

Mazar-I-Sharif Office and
Embedded LOA Staff in
PGOs

Daikundi Provincial
Monitoring Team | 11 November 2011, PC, PGO, key Line 18 PMT was implemented in compliance with
Orientation Workshop on | PC Conference Room departments plan

PMT Questionnaire

81 96

83



Training  or
Development
Outputs/Event

Capacity

Establishment of Daikundi

Date and Location

26 November 2011,

Beneficiary

Organizations

PC, PGO, Economic and

Number
Trained

PMT team members are equipped with

Total Cost or
Budget in USD

82 Prov,nagl Joint Daikundi Technical Depts. - knowledge of monitoring. 7,338
Monitoring Team
Daikundi Orientation
Workshop on Standard LoA staff and PGO related staff were
. 28 November,2011.PG . .
83 | Operating procedure of Conference Room LoA staff 3 equipped with knowledge on o)
Letter of Agreement implementation of LoA.
(LoA)
One Days Accountability o
) ) Provincial Sectoral . )
and Information Sharing | 28 Nov 2011 / Parwan All sectors and citizens’ representatives
84 ) Departments and PC | 37 : . o)
Workshop in  Parwan | PGO informed on PGOs' activity plans.
) members
Province
. o Central Region Provincial Councilors’
Central Region Provincial | 7-8 Dec 2011 / Kabul, | All member of ) -
85 i o . 105 Forum established and MoU finalized / 21,486
Councilor’'s Forum Serena Hotel provincial councils o
developed by participants.
Trained PGO HR, specialist, LOA staff
Capacity  Development PGO HR staff/LOA strengthen on Capacity Development
86 December 2011, Herat o 25 i )
Workshop staff/ specialist planning and Capacity Development N/A
response
Trained the participants in Sub-national
DGs, DDAs, LOA staff, .
o Governance Policy, Good Governance,
PGO Specialists, _ : L
87 | District Network Forum Sectoral Heads, Heads | 60 concept of District Networking, bridging
7 December 2011, Herat ! DGs to the sectoral departments, and N/A

of Departments are
having Reps in Districts

developing annual District Network Plan
for 2012
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Training  or
Development
Outputs/Event

Capacity

Date and Location

Beneficiary

Organizations

Number
Trained

Facilitated PC members in Improving and
conducting representative democracy, by
ensure public participation and enhancing

Total Cost
Budget in USD

or

the relationship between sub-national
PGO/DGO/PC/DDA/civil government bodies and the local
societ opulation, with participants from district
Provincial Council Public y , Pop o p p. ; i
88 o December/2011/ Herat | representative/Head of | 5oo governors, district religious councils,
Accountability Forum - N/A
Governmental members of District Development
department Assemblies, women councils, civil society
organizations, elders, local government
entities, including key line departments,
NGOs, and UN agencies participated in the
forum.
Provincial Council
8 Monitoring and December, 2011, PC member and LoA 1 PC members trained in Monitoring and
Evaluation/ Report | .o+ specialist, intern of NDI Evaluations/ and report drafting skills N/A
Drafting Skills’ Workshop
) ) ) Trained LOA and PGO admin and finance
Financial Management o 6 (with total 25 ) i
PGO admin/finance staff on Afghan Financial and Procurement
and Procurement | December 2011, Herat from other i
90 staff/LOA staff , law and system and to strengthen capacity
Workshop provinces)
to manage ASGPLOA funds.
With Suppo.rt of ASGP ASGP government stakeholders were
Mazar-I-Sharif and Second Week  of further briefed on ASGP goals, and main
91 | Recently Recruited LOA PGO/15 DGOs/PC/PDC | 60 achievements of 2011. They were also 1,530

Staff, a Comprehensive

Planning Workshop

December 2011

briefed on
modality.

importance of the LOA
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Training or  Capacity
Development Date and Location
Outputs/Event

Beneficiary Number Total Cost or

Organizations Trained Budget in USD

Attended by All 15 DGOs
of the Province, PC and
PGO High Ranking
officials on LOA 2012
Successfully Conducted.
The Participatory
Planning Approach was
Used for Increased
Stakeholder Participation
and Commitment in
Planning and budgeting
Areas.

ASGP Mazar-|-Sharif
Conducted a Two Day

orientation Workshop for

9 Recently Recruited LOA
Staff for PGO. DGO and The LOA and their counter parts were fully

briefed on ANDS, MDG/ IDLG strategic
framework and core programmes

the PC. The Orientation
Covered the Following

Core Subjects: Second  Week  of | FOA staff and their ASGP phase I and phase Il |

92 | | OA Staff TORs December 2011 government 15 Sub-national Governance policy (Sub-
ANDS/MDG counterparts national governance entities)
IDLG Strategic LOA

They were also capacitated on mentoring,

Framework and Core . , .
their roles in capacity development flow.

Programmes of
ASGP Phases | and Il
Sub-national Governance

policy,
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Training  or
Development

Capacity

Outputs/Event
LOA
Capacity Development,

Mentoring and Coaching

Date and Location

Beneficiary

Organizations

Number
Trained

Total Cost or
Budget in USD

ASGP Mazar-|-Sharif
Conducted a One-Day
Orientation Workshop for
4 New LOA Staff Who
Were Recently Recruited
in Early December 2011
for the PGO, DGO and PC.
The Orientation Also
Focused on Government

Counterparts of LOA

Fourth Week of

LOA staff and their

The LOA and their counter parts were fully
briefed on the Afghan National
Development (ANDS), the
Millennium Development Goals (MDGs)/

Strategy

IDLG strategic framework and the Core
programmes of

93 | Staff. It Covered the Sreee o man government 10 N/A

Following Core Subjects: counterparts SR plneses emd ]

IDLG Strategic Sub-national Governance Policy

Framework and Core Governance entities)

Programmes HOI

ASGP phases | and Il; They were also capacitated on mentoring,

Sub- national G ! their roles in capacity development flow.

ub- national Governance

policy;

LOA

Capacity  Development,

Mentoring and Coaching

Bamyan Orientation

Workshop on Standard 29 to 39 LOA. .staff, PDO LoA staff and PGO related staff were

Operatin rocedure of December 2011, | adminffinance and 12 better equipped with knowledge on o)
%4 P gp PGO Conference | technical departments : quipp . 9

Letter of Agreement Room ctaff implementation of LoA mocality

(LoA)
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95

Training  or
Development
Outputs/Event

Capacity

With Direct Support of
ASGP Mazar-I-Sharif
Office Samangan PGO
Held One Day Orientation
and Consultation
Conference Attended by
PGO Deputy, PC Chair,
Members of
Communication

Committee, and
representatives of
Youth
Private Sector

Women and
Groups,
and Religious Groups. The
Conference Discussed the
Draft of Provincial Public
Communication Strategy
and Following Endorsed
It.

Date and Location

Third Week
December 2011

of

Beneficiary

Organizations

PGO/DGO/PC/PDC/Line
departments, civil
society and women and
youth groups

Number
Trained

90

go officials from PGO/PC/DGO/ line
departmenst/civil society, women and
youth organisations were oriented on two
way communication/dialogue and better
interaction/engagement between local
government and the public. The audience
was also briefed on goals and objectives
and main strategies of the Samangan
PGO in respect to public relations
improvement.

Total Cost or
Budget in USD

1,000
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Municipal Level (Pillar 1)

Training or Capacity
Development
Outputs/Event

Date and Location

Beneficiary

Organizations

Number

Trained

Total Cost or
Budget in USD

Orientation on Principles of
Business Process Re-

IDLG and GDMA

Enhanced understanding in  service

rd

Week of May 2011 1 . N/A
Engineering . 14 ~ streamlining /
Orientation for GDMA (Policy,
Municipal Mandate,
Knowlgdge . Sharing, 13 September 2012 GDMA officials 8 Better service delivery attitude toward N/A
Reporting, Basic Customer customers
Service Skills
OrlentaFEF ol functions and -9 September 2011 Municipal LOA | 19 (2 Improved municipal service deliver 10
responsibilities 7-9 >€p - female) p p Y 5
Orientation on Performance
Management, Service
_?_tar;]da:ds ; Setting, All municipal
Pec_n.o o9Ys dan Pri on -6 December advisors with 11 male Enhanced knowledge of advisors to be NJA
articipation, and on Private GDMA trainers to municipal staff
Sector Management and

Business Processing and Re-
engineering

School-Municipal Committee
Training

12 and 13 April 2011,

representative

Municipality,
Education, Info and
Culture

Departments
Mahmood

Ragqi,

36

Cleaning & Greening, IEC planning and
formulation

N/A
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Training or Capacity

. Beneficiary Number Total Cost or
Development Date and Location Organizations Trained Budget in USD
Outputs/Event 9 9
Kapisa
On-the-Job Training to the
(Sstaff' OfD Clezning 2 2" Week of May | Mahmood Raqi Improvement in cleaning and greening
6 reening Department 2011 Municipality > services delivery N/A
Orientation to 10 Household's Household's knowledge of  waste
2 |on Wast.e Management and 3 Week of May 2011 Mahrn'oocll Ragi | 10 management enhanced N/A
Segregation Municipality household
8 ;rallnlng on Ap.pllcztlonb ol July 2011 Panjshir 5 Enhanced  knowledge of  computer N/A
e REglotrEtlion CelEl R s y Municipality application in Municipality
Charikar and
. ; Panjsheer Public outreach strengthened through
School-Municipal Committee C 30 male . , .
e 7 and 8 September | municipalities, and 1 orientation of elected School-Municipal NJA
3 felmng 2011 Education  Dept. fernale 4| Committee members
and Info. & culture Cleaning and greening, IEC Plan formulated
Dept.
S el Tl © : Municipality, Public outreach strengthened through
1 chool-Municipa ommittee 16 September 2011 Education  Dept. | 8 male and | orientation of elected School-Municipal NJA
Ul P and Info. & culture | 1female Committee members
Dept.
Training on Auto CAD Enhanced AutoCAD knowledge of the
11 | Application 1st Dec - ongoing Panjshir 3 male Municipality staff to learn AutoCAD o
application
1 ;ral?lng. on Computer First Nov — ongoin Panishir male Enhanced computer skills of the Municipality o
RRUSSLe. going ) > staff for learning computer application
Training on Computer Enhanced computer skills and law
13 | Application and CG regulation | ongoing Mahmood Ragqi 5 male awareness of the Municipality staff for N/A

learning computer application rules and

90




Training or Capacity
Development
Outputs/Event

Date and Location

Beneficiary
Organizations

Number
Trained

Total Cost or
Budget in USD

| | | regulations |

Central Highland

- Increase in the revenue from regular
: 20 sources
14 AP el 14 - 15 March 2013- Bam.y:?\n . Participants | - New potential revenue sources for revenue 652
Bamyan Municipality .
(3 female) yield
- Improved service delivery
CHEHEILE e Presentatlor! o Bamyan Municipality attracted donor's
15 R EAliEmesime: AGIOn | g May 2011 ’I\B/lam.yén i 1 attention for implementation of REAPs N/A
Plan and Strategy unicipality measures
Citizen's participation enhanced in municipal
implementation
Municipality-Citizens’ Forum » Nl . _ . _
16 Organized to Consult Citizens | 2 Week of June o Public Satisfaction improves to ensure N/A
on Their Needs and Concerns 2011 citizens’ needs and concerns are addressed
through responsive municipal programmes/
performance
rd
Orientation on Application of 5 skl June 2o Computerized revenue management system
- Revenue database and Safayi Bam.y:?m . N in Municipality N/A
database Municipality
On-the-Job Training to the | d admini : . .
™ , - - mproved administrative service delivery
18 Adm|n|s'.cr.at|o.n DG it e August 2011 NII! . Municipal 3 Enhanced capacity of municipal staff on N/A
iz llualepalisy il effective service delivery
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Training or Capacity

. Beneficiary Number Total Cost or
Development Date and Location Organizations Trained Budget in USD
Outputs/Event 9 9
Enhanced knowledge and skills of school
i SMC Training in Nili 1303 Ol 2356, Nili o students in effective outre'ach and sch?ol- e
based programme for cleaning and greening
On-the-Job  Training  to
20 Reve'n'ue. Officer of the Novermber 2011 N|I! ' Municipal ] Enh'ance.d capa.c.lty O,f municipal staff on NJA
Municipality official registration of citizens’ land
Public Accountability Forum in Municipality laid the foundation for Good
) 3,533 through LOA
21 | Bamyan 16 November 2011 Bamyan 170 Governance through involovement and budaet
seeking citizen’s view on municipal plans g
On-the-Job  Training  for
2o reve.nlue oflﬁcer on re.glsjcratllo.n Novemnber 2011 Nili . Enhanced capacity of municipal official for No cost
of Citizens' land receipt in Nili improved service delivery
Training on Use of Application
23 and Petition Database in Nili November 2011 Nili 1 Database application skills upgraded No cost
North
Orientation on Application of ) Sari Pul
24 | Revenue Databaszpto Encode 1% Week of April 2011 Maur:wicipality Yl Improved revenue management system N/A
Revenue  Transactions in
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Training or Capacity

Development
Outputs/Event
Database

Date and Location

Beneficiary
Organizations

Number
Trained

Total Cost or
Budget in USD

25

Municipal Public
Accountability and
Consultative Planning Session

1* Week of May 2011

Provincial
Governor, PC,
Municipality, Line
departments,
representative  of
people, Civil
Society
Organizations,
private sector,
elders, UNAMA,
Donor Community,
Mullahs, INGOs
and NGOs

150

Brings Transparency and Accountability in
municipal administration and give public a
feeling of ownership to the municipal
programmes

2,000

26

Municipal Public
Accountability and
Consultative Planning Session

3" Week of May 2011

Provincial
Governor, PC,
Municipality, Line
departments,
representative  of
people, Civil
Society
Organizations,
private sector,
elders, UNAMA,
Donor Community,
Mullahs, INGOs
and NGOs

100

Brings Transparency and Accountability in
municipal administration and give public a
feeling of ownership to the municipal
programmes

1,000

27

On-the-Job  Training  for
Revenue and Cleaning Officers

1% Week of May 2011

Municipality of
Sheberghan

Improved revenue collection and cleaning
service

N/A
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Training or Capacity

Beneficiary Number Total Cost or

Development Date and Location Organizations Trained Budget in USD

Outputs/Event

Computer and English University-Municipality partnership resulted
Trainings to Municipal Staff of Mazar-I-Sharif to aid coherence

28 | Mazar-I-Sharif nd L N/A
2" Week of May 2022 | Municipality 20 Enhanced understanding of municipal
official on application of computer
e (S)tr;};he_ffb Téal\;r::iagto ;:Z ’ Sheberghan Improvement in cleaning and greening NJA
" Week of May 2011 icipali i i
Greening Department 3 Y Municipality 5 service delivery
On-the-Job Tralnlng to Fhe Maimana Improvement in cleaning and greening
30 | staff of Cleaning and Greening | . . . N/A
4 Week of May 2011 | Municiality 5 service delivery
Department
: - 10 July 2011 till 29 | Municipality of Capacity of municipal staff strengthened in
31 | English Language Training September 2011 Faizabad > English Language to operate computer N/A

Kunduz provincial

32 EZ;:::EVInCIal ] August 2011 and its 6 district | 13 Participatory Governance ensured N/A
municipalities
- Kund Enh d t knowled i
33 | Computer Training September 2011 oncvz 2 nhanced —— computer nowledge —n N/A
Municipality Municipality
Training on Application of Kunduz Improved revenue management practices in

34 | municipal databases (Revenue | September 2011 o 1 place N/A
Municipality :
and correspondence) Accelerated correspondence system in place
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Training or Capacity

. Beneficiary Number Total Cost or
Development Date and Location Organizations Trained Budget in USD
Outputs/Event 9 9
Kunduz Engineerin capacit of  Municipalit
35 | Auto CAD Training September 2011 Municipality and its | 10 9 9 pacity pality /A
. : enhanced
Nahia offices
Department of
. Const.ructlon, Enha.\nce.d capacity pf mumcnpal staff in Nl bl
36 | Computer Training September 2011 Nahai and | 53 application of Engineering software in was allocate
municipal central computer
staff
Training on Internet Engineers and E-Communication  established  among
37 . September 2011 , 5+28 . : 0
Application Nahia staffs municipal engineers
Orientation of Democratic University students Enhanced understanding on ensuring
38 | Municipal Election at | September 2011 and  Municipality | 38 democratic governance through democratic o)
University Committee election
Introduction of Gozar 12 September 2011 Municipal ~ Nahia Improved governance through public o
39 Organization Concept 3€P staff and Kalanters | 3° involvement in decision making
Citizens
Orientation on Gozar Profiling representatives Enhanced understanding of citizen and
49 | and Development plannin B R through Gozar | 200 Nahia staff on profiling and plannin ©
P P g Organization and P g P 9
Nahia staff
Orientation ~ on  Business 8 17, 26 September | 4 Nahia Offices (3, Control over municipal tax object enhanced
41 | oyrve 2011 and 4 October | 8, 9 and 10) of | 74 with completion of surve N/A
y 2011 Mazar-I-Sharif P y
5 l(\)A:(:]?;iaZT:: on UEI;/;r;EZte; September 2011 [/ | Balkh  University | 40 (2 | Students understand the concept of the NJA
& functiorr)15 Y Mazar-I-Sharif city Students female) UMC and its functions
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Training or Capacity
Development

Date and Location

Beneficiary

Organizations

Number
Trained

Total Cost or
Budget in USD

Outputs/Event
Municipality of Sari .
. : S : Improved control of municipal revenue
Orientation on Application of | 15 till 22 September | Pyl . : . .
43 1 collection and registering all relevant data in N/A
Revenue Database 2011
Database
44 | On-the-Job  Training  on 2;216 September Municipalities  of 1 Accountability improved with establishment N/A
Monthly Reporting System Sari Pul of monthly reporting system
45 | On-the-Job  Training  on 5 -4 October 2011 Municipalities  of 20 Accountability improved with establishment N/A
Monthly Reporting System 4 Aybak of monthly reporting system
University,
Orientation on Municipality,
6 Communication and Public October 2011 Communication o Municipality has Communication Strategy o
4 Participation Action Plan and Committee, and “ for this first time in history
strategy Civil Society
Organizations
P d Poli Mazar-I-Sharif le and . -
47 rogramme ~_an oley 29 November azar--onart 5 MA® AN | ) reased capacity of municipal staff N/A
Procedures Training Municipality 4 female
48 | Legal awareness Trainings November 2011 Miamana 6 Legal awareness raised on safai regulations o)
Revenue Department Officials
:\:gg:ﬁtci:;jo;o IR ! Enhanced capacity of municipal staff on
. fayi lati hi ith
49 | Programme and Policy | 12 Dec 2011 Sheberghan 5 Male sa. ayl tax regulations, p.a.rtners . |ps. wit o)
Procedures. Good Governance private sector, and recognition of indicators
and Municipal Legal Mandate GG ELIE
on Safayi
50 | Legal Awareness Training November 2011 Miamana 8 Legal awareness raised on good Governance o)
Traini A AD . Mal . o
51 raining - on uto € November 2011 Mazar-I-Sharif 6 Male and Technical capacity improvement 0
Application 1 Female
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Training or Capacity

Development

Date and Location

Beneficiary
Organizations

Number
Trained

Total Cost or
Budget in USD

regarding Municipality activities.

Outputs/Event
5 Training on Auto CAD Novernber Maimana 5 Technical capacity building for construction o
> Application department of Municipality
Training on Hygiene and Slide . . . .
53 | Waste collection 24 November 2011 Maimana 40 Awareness raised on hygiene education 720
Training on UMC Functions,
Result-Based Management, 15 November Mazar-I-Sharif 1 UMC Acquired development Plan N/A
>4 | Good Governance and Out- | * 5 q P
reach
Training on Profiling and : 500 (450 M . - .
55 Blemring Sl 6l EEs 12-15 Nov 2011 Mazar-I-Sharif ol o Established Training of Trainers (ToT) N/A
i @ @resiion of €6 Enhanced f:apaaty of Nahia offlces. and
: : representatives of people from all Nahias on
and Nahia Councils to o N
56 . .. | 250ct 2011 Sheberghan 66 Male organizing  Gozar  organizations and
Representatives of 3 Nahias in - . . 367
democratic elected representatives at Nahia
Sheberghan
and Gozar levels
Computer  and Internet | November and . Skills improvement in email, MS. Windows
= Training December 2011 Mazar-I-Sharif e and MS. Word N/A
Established Network of Religious Leaders
Religious leaders and with Municipality.
58 | Influential elders of | 12 Oct 2011 Sheberghan 60 Male 803
Sheberghan Enhanced knowledge and cooperation

59 | Revenue Database Training January 2011 Kunc:Iu.z , 1 Improved management of collection entries N/A
Municipality
On-the-Job  Coaching on Kunduz Increase in  revenue collection of
60 . ) January 2011 S 6 L N/A
Collection of Safayi Tax from Municipality Municipality
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Training or Capacity
Development
Outputs/Event

Date and Location

Beneficiary

Organizations

Number
Trained

Total Cost or
Budget in USD

Government Entities
Training Workshop on School- Education
Municipal Committee and Department,
61 Localized School-Based | 9-10 —-May,2011 Municipality — and 5 Institutionalization of Public Participation in 1c8
Projects Department of 3 municipal affairs via school students 1593
Information  and
Culture
Talogan School based cleaning plans
School-Municipal Committee Municipality — and 5 G
S | T 2" Week of May 2011 School-Municipal f:male) Enhanced understanding on citizen's N/A
Committees obligation toward municipal services.
On-the-Job Training on Solid | nq Kunduz 2 staffs of : : :
March oAt I I I N/A
63 e p— 2" March 2011 Muiiepaliy C2GD mproved cleaning service delivery /
On-the-Job  Training  on Kunduz 8 municipal | Increase in  revenue collection and
64 March 2011 L . . . . N/A,
Revenue Enhancement Municipality staffs improvement in service delivery
Talogan, Provincial
Governor, PC,
Municipality, Line
departments,
- : representative .o.f Brings Transparency and Accountability in
Municipal Public people, Civil > o . . :
. . . municipal administration and give public a
65 | Accountability and | 25-25 April 2011 Society 170 . - 5,000
: . . L sense of ownership to the municipal
Consultative Planning Session Organizations,
. programmes
private sector,
elders, UNAMA,
Donor Community,
Mullahs, INGOs
and NGOs
ifepsl Public Kundoz, Provincial Brings. Transpalre.ncy :and Accogntabilit;./ in
0 Governor, PC, municipal administration and give public a
66 | Accountability and | 16- June, 2011 L . 171 . - 5,000
: : . Municipality, Line sense of ownership to the municipal
Consultative Planning Session
departments, programmes
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Training or Capacity

Total r
Development otal Cost o

Budget in USD

Number
Trained

Beneficiary

Date and Location . .
Organizations

Outputs/Event
representative  of
people, Civil
Society
Organizations,
private sector,
elders, UNAMA,
Donor Community,
Mullahs, INGOs
and NGOs
Tax Mapping, Valuation and Kunduz Enhanced skills in property registration,
67 | Records Management | November, 2011 Municipality and its | 14 mapping valuation and records N/A
Comprehensive Training Nahia offices management
. - Kunduz " .
68 | Filing Management Training November, 2011 My 11 Organizational capacity development N/A
56 Tralnlng. on Internet Usage December 2011 Kunduz 10 Indll\./ldual capacity for application of net N/A
and Email Exchange facility enhanced
Kunduz
Municipality and its . . . T
70 | Auto CAD Training November, 2011 Nahia offices and | 10 Sngineening - eepediy o - RMmEpEiy N/A
: enhanced
some society
volunteers
- . Municipal and Office work will be facilitated by promotion
73 | ComputerTraining ongoing Nahia staff 2 of computer skills among 12 staff N/A
. , . Municipal and Knowledge of reporting will be increased
72 | Planning and Reporting Ongoing Nahia staff 12 S 4 ST N/A
: - . Municipal and 12 people will improve their English
73 | English language Training Ongoing Nahia staff 2 language communication skills N/A
West
Database Trainin 23-26 January 2011 Municipality of ;\rccl'?i\r::apUtenzed mumicpel corespondence N/A
7% 9 3 y Cheghcheran 3
- Computerized solid waste management
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Training or Capacity

Development

Date and Location

Beneficiary
Organizations

Number
Trained

Total Cost or
Budget in USD

Outputs/Event
performance measurement system
- Computerized municipal correspondence
T archive
74 | Database Training 7-14 February 2011 iﬂun;}cmahty of 6 N/A
ara - Computerized solid waste management
performance measurement system
Herat  provincial
Establishing Municipal 27-28 JanUary 2011 and 15 district ) Networks established for knowledge and 5 a0
7> | Network / y municipalities  of v experience sharing 195
Herat
- 30 :
Herat  municipal - - Change of students' mindset for
Teacher Trainin fficial d municipal i
g on officials and 10 | ‘.. democratic governance
76 | Establishment of School- | 5-6 March 2011 high-schools (5 and  school 9,780
Municipal Committees female high teach - Aware and cooperative citizens in
schools) Fee?rialeer)s (9 municipal service delivery
9 h f students’ mindset f
. Farah  municipal | municipal - anget o students:  mindset  for
Teacher Training on officials and 2 high- | officials demacratic governance
77 | Establishment of School- | 8-9 March 2011 9 1,843
.. . schools (1 Female | and school . ", ;
Municipal Committees hiah school teach s Aware and cooperative citizens in
el s Tee) feac le;s ( municipal service delivery
emale
LOA Staff Oriented on Joint Mo g
Citizen-Government of Herat. LOA staff . d d dri icinal .
78 Initiatives/Partnership for | 3" Week of April 2011 ' 3 chltlllzen emand drniven  municipal service N/A
Cleaning and Greening iy
-the- ini Qalai Naw i i i
79 | On-the-Job Tralnlng to 'Fhe kA Ags 5 Improvemx.ant in cleaning and greening N/A
staff of Cleaning and Greening service delivery
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Training or Capacity

. Beneficiary Number Total Cost or
Development Date and Location Organizations Trained Budget in USD
Outputs/Event 9 9
Department
Comprehensive Trainin Trained staff on tax mapping operations and
Workpsho on  Safavi Tai related records management work and
8o . P . y Al conducted 2 Gozar of 4th District the N/A
Administration System 11-30 May 2011 Herat Municipality | 24 .
property inventory for revenue
enhancement and management purposes.
Safayi Tax Administration
81 | Introduced in Farah | \1o\ 0011 Farah Municioalit ] Expanded control over properties in the N/A
Municipality v paity municipal jurisdiction
On-the-Job Training to the
staff of Cleaning and Greening
82 | Department  \Week of May 2011 Cheghcheran Improvement in cleaning and greening N/A
3 4 Municipality > service delivery
Training on Improvement of . . . .
Solid Waste Management to Redudction in waste collection points to
Reduce the Number and reduce the number and regularize collection;
83 iegularlzet M dCoIIectlc?:r,; 4" Week of June 2011 I\Q/Iil:i-cei;)'\alﬁ::/ 6 Businesses in Qala-e-Naw agreed to install A
greemen ade Wi arbage bins
Businesses in Qala-e-Naw to J d
Install Garbage Bins)
Qala-e-Naw
8 Training on School-Based 11— 15 Julv 2011 Is\/lcﬁzgllfa!;yc’l dept. | 1 Enhanced capacity of municipal officials on N/A
4 Programme y of Infol and t\f/c; 5 youths’ engagement in municipal affairs
high-schools
gc | On-the-Job Training on Solid July 2011 and August Municipal officials | 12 Eﬁi?dlve solid waste management service N/A
Waste  Management and | 2°%* of  Cheghcheran ehvery
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Training or Capacity

Development

Date and Location

Beneficiary
Organizations

Number
Trained

Total Cost or
Budget in USD

Outputs/Event

Revenue Enhancement and Qala-e-Naw Result based revenue management
On-the-Job Training to the i Improved administrative service delivery
86 A;}dml\ilnls"crgtlﬁ'n Department of | September 2011 el effickle 6 Enhanced capacity of municipal staff on N/A
the Municipality effective service delivery
G || Businees Suray Tt December 2011 Farfaf'] Municipal - Technical skills of municipal officials N/A
Officials enhanced
Knowledge of 18 municipal staff enhanced in
Training on Internet Browsing use of internet and municipal departments
88 and Use of Internet October 2011 Farah 8 connected with IDLG they are sending their °
reports to IDLG by their Self.
8 Training on  profiling - and December 2011 Farah 6 20 GO profile prepared o)
s planning skills of GOs v P prep
- PUb-|IF Private  Partnership e ey s 20 Partlapan.ts trained in Public Private NJA
Training Partnership
Good Governance Training - : : .
91 Herat, 25 October ity 6 20 Participants trained in IDLG Indicators for N/A
Good Governance
Sub-National Policy Training
92 Herat, 25 October Municipality staff 20 Participants trained in Sub-National Policy N/A
Enhanced capacity of SMC members in
93 SMC Training in Chighcheran | 25 November Chighcheran 40 effective operations of SMC in outreach, N/A
governance and solid waste management.
94 | public Service Excellence o NS g naim 10 Improvgment in t.he service delivery attitude No cost
o . - of municipal officials
Training for Municipal Officials
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Training or Capacity
Development

Date and Location

Beneficiary

Organizations

Number
Trained

Total Cost or
Budget in USD

Outputs/Event

of Chighchiran
. : - , Partici i in Ci il poli
Nahia  Councils  Training 7th and 10™ Nahia art|.C|pants trained in City counct polcys
95 22 November, Herat : 26 public outreach, Communication, and 533
Workshop councils members .
Planning
School-Municipal Committees N ber, H 20 Schools and one 8
vunicip o 22 November, Herat University Participants trained in Municipality, public 1302
96 | & University Municipality . , 42 .
. . Committees outreach, and Planning
Committee Training
members
Nahia  Councils  Training 9th Nahia councils Part|.C|pants trained in City C.OUI'I.CI| policy,
97 December 7, Herat 34 public outreach, Communication, and 612
Workshop members .
Planning
Municipality
Introducing the Herat managers, private | 30 Capacity Development plan, revenue
98 | Municipality Strategies to | 14 December, Herat sector, governance enhancement and Communication Strategy N/A
Partners and Stakeholders officials and NGO introduced to participant
representatives
Mayor,
commission Partici - q h
. member from PC, artlc!par?ts informed  on- the Gozar
Herat Municipal and Government organization policy and the importance of
99 | Governance Development | 22 December, Herat . .| 25 such commission in municipal affairs N/A
o : . department, civil
Commission First Meeting . .
society, Nahia
council Rep. and
Nahia managers
100 . . .. . . 12 .. . . . . N/A
Public  Service  Excellence | November 2011, | Municipal officials Municipal official equipped with customer
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Training or Capacity

Development

Date and Location

Beneficiary
Organizations

Number
Trained

Total Cost or
Budget in USD

Outputs/Event
Training Herat of Cheghcheran service skills
East
Eastern region
101 Orientation on Municipal 50 SRRy s municipalities 5 Enhanced understanding of the municipal 50
approach through their LoA | participants | approach
staffs
Municipalities  of
Nangarhar, - Good understanding of UNDP - ASGP
105 Orientation on ASGP Il and | 2nd and 3rd March | Mehtar-lam  and | 21 mission and objectives 3501
AWP for 2011 2011 Asadabad through | Participants
their LoA staffs - Enhanced capacity in proper planning
Nangarhar
Comprehensive Training 30 April up to 18 May | Jalalabad Understanding and the methodology and
103 | Workshop on Safayi Tax Municipalit 14 technical . . NA
peiadEien Sy 2011 unicipality echnical aspects of tax mapping
Mehtarlam,
Provincial
Governor, PC,
Municipality, Line
departments,
iz PUblic representative .o.f Bringing transp.al-'ency.and accoEJntabiIit-y in
104 | Accountability and | 3" Week of May 2011 people, Civil 100 mur.1|C|paI admlnlstra’.clon e e pUt.)h.c v 1040
Comliiva Pleming Sessten Souet}/ . feeling of ownership to the municipal
Organizations, programmes
private sector,
elders, UNAMA,
Donor Community,
Mullahs, INGOs
and NGOs
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Training or Capacity
Development
Outputs/Event

Date and Location

Beneficiary

Organizations

Number
Trained

Total Cost or
Budget in USD

(65 On-the-Job Tral.nlng - for 4™ Week of May 2011 Asad.a.bad. 5 Improved revenue collection and cleaning NJA
Revenue and Cleaning Officers Municipality service
106 lSafa)‘/jl 'I;lax Administration May 2011 Mayor Mehtarlam . Expanded control over properties in the N/A
dieleliles 4 Municipality municipal jurisdiction
On-the-Job Training to the
Staff of Cleaning and . . .
107 | Greening Department 3 Week of May 2011 Meh'.ca.rlar?'l c Imprl'ovemt.ent in cleaning and greening N/A
Municipality service delivery
Nangarhar Revenue enhancement Action Plan and
Revenue management and . L -
108 . . November, 2011 provincial & district | 21 strategy  prepared for 10  district 1731
collection Training - o e (Fos
municipal officials municipalities plus Jalalabad
Programme and Policy Jalalabad,
109 | Procedures and effective file | December 2011 Thork.harn and Effective File Management and Programme 100
management Ghanikhil 40 :
and Policy Procedures
R Applicati
110 Tev_er.we database Application October 2011 Jalalabad 0
raining 3 Revenue Database application
111 Tralnlng.on internet Usage | November/December Jalalabad Basic Internet Surfing (Email, opening a o)
and Email Exchange 2011 .
5 website .. etc)
11 Tralnllng. on Auto CAD | November/December Jalalabad 6 Pt Cadliing o
Application 2011
South
113 OLCLIERTEL) Gl AT T i 3" Week of May 2011 | Lashkar Gah 4 Usage of database in offices enhanced N/A
Correspondence Database
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Training or Capacity

Total r
Development otal Cost o

Budget in USD

Number
Trained

Beneficiary

Date and Location . .
Organizations

Outputs/Event

Orientation Session Provided Municipal revenue, cleaning and greening
to LOA staff of Kandahar, on Kandahar departments supported in better planning
114 | Revenue and Solid Waste 3rd Week of June 2011 Municioalit and implementation in the area of revenue N/A
Management Improvements pality and solid waste management improvement
Orientation session provided Municipal revenue, cleaning and greening
to LOA Staff of and Qalat on Qalat departments Supported in better planning
115 | Revenue and Solid Waste 3rd Week of June 2011 Municipalities and implementation in the area of revenue N/A
Management Improvements P and solid waste management improvement
Orientation Session Provided Municipal revenue, cleaning and greening
to LOA staff of Lashkargah on departments supported in better planning
126 | Revenue and Solid Waste | Lashkar Gah and implementation in the area of revenue N/A
Management Improvement 3~ Weekof June 2011 | Municipality and solid waste management improvement
Training on Improvement of
Solid Waste Management in Reduction in waste collection points in Tarin
Tarin Kot to Reduce the Kot to reduce the number and regularize
i Tarin K ion:
117 Numbe.r and  Regularize e e 2 W ot collection; N/A
Collection; Municipality
Training on Improvement of
Solid Waste Management in Reduction in waste collection points in
Kandahar to Reduce the Kandahar to reduce the number and
118 | Number  and  Regularize 4" Week of June 2011 Kandahar regularize collection; N/A
Collection; Agreement Made Municipality
with Businesses in Qala-e-
Naw to Install Garbage Bins)
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Training or Capacity

Development
Outputs/Event

Date and Location

Beneficiary
Organizations

Number
Trained

Total Cost or
Budget in USD

1 Training: Basic Computing Novernber Tarin Kot Enhanced the capacity of municipal staffs on NJA
2 | skills Municipality 3 basic computer hardware and software use.
Eaunnciljih:it Raised the awareness of youth/high-school
Ofeadon  Weldis o Educat?on b students of seven schools on the importance
120 | School- Municipal Committee | December 2011 Directorate  and of t.he|lr role and responsibilities in keeping N/A
(SMC) Worksho Information & their city clean & healthy; and also on the
P Culture 30 role & responsibilities of Municipality in their
Directorate. city.
Training on “File Raised municipal staff’s capacity on how to
121 | Management” in an Office | November Tarin Kot manage file syste'm in their oﬁ’|.ce. This has N/A
Environment 3 improved the client-respond time of the
Municipality of Tarin Kot.
Trainin on “Propert Enhanced the capacity of municipal staff on
122 | oo istrgtion Processes” PEY | December 2011 Lashkar Gah the process of business/property N/A
g 10 registration.

Training / Capacity Development Outputs are trainings, workshops, study tours, and on-the Job Training etc. Provide information disaggregated by gender as far as
possible.
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Annex IV: RISK LOG

Description

Implementation of the
new organizational

structures in provincial

Date
Identified

Type

Impact &
Probability

Countermeasures [
Management
Response

Develop special salary
arrangements to
attract qualified staff,

Submitted,
Updated by

Last Update

and district governors’ | 28 February , } ) ; Regional 30 December 2011
, Societal Impact=5 particularly in less | Regional Teams
offices may be | 2011 i~ : Teams
) . . Probability=3 developed provinces,
impeded by insufficient -
) . such as a civil servant
available local qualified ,
relocation
staff
Enhance internal and
external audit
mechanisms and
regularly conduct
Devolution of financial audits of provincial
and procurement governors' offices;
responsibilities to Strengthen UNDP
provincial  governors’ Regional Offices by
offices may result in a , , Impact=5 June 2011  with 31 March | Still relevant as of end
) . March 2011 Financial o . : ASGP Kabul
higher incidence of Probability=3 international 2011 of 2011
financial operations managers

mismanagement and
corruption

and ensure
implementation of a
‘double
policy for all direct
UNDP disbursements
to provinces;

Strengthen provincial

signature’

108




Description

Date
Identified

Impact &
Probability

Countermeasures /
Management
Response
council oversight of
the provincial budget

Submitted,
Updated by

Last Update

Inadequate monitoring Establish ~ minimum
and evaluation SOPs performance
may significantly standards in
reduce the positive provincial and district
effect of the ) governors' offices @ )
) : Organi- March Impact=5 31 March | Still relevant as of end
introduction of new - - based on the | ASGP Kabul
sational 2011 Probability=3 ) 2011 of 2011

management operating manual and
procedures and support IDLG in
practices in provincial monitoring
and district governors’ organizational  and
offices individual compliance

Introducing PSP

through introductory

workshops with
Development of presentations in Dari
Provincial Strategic Last and Pashtu, including

as
Plans may be , Impact=5 follow-up monitoring 31" March | Still relevant as of end
Societal quarter of - o o IDLG
hampered by 010 Probability=3 visits to Provincial 2011 of 2011
1

insufficient  available Development
local capacities Committees, and

District Development

Committees as

needed
Women may be IDLG/ Civil Still relevant, ASGP is

L ; March Impact=5 ; 15 March
prevented from joining | Societal i~ Service to explore
o : 2011 Probability=3 ) ) o o 2011 .

Afghan civil service due Organize special civil | Commission opportunities in 2012,
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Description

Date
Identified

Impact &
Probability

Countermeasures /
Management
Response

Submitted,
Updated by

Last Update

to lack of qualification, service  recruitment | (CSC) leading to increase in
local cultural traditions, campaigns targeting the recruitment and
harassment and women candidates; retention of women
inadequate  working Establish ~ minimum under  the LoA
conditions working standards for modality, as well as
female employees in encourage PGO/DGO
sub-national and municipalities in
government entities, improving
encourage their accommodation and
compliance with such hiring conditions of
standards and female staffs.
introduce gender
audits
Expand the number of
provincial internship
programmes to
attract qualified staff
to the civil service,
especially young
women
Popular legitimacy and Encourage the
effectiveness of government to
provincial and district Second implement legislation
councils may suffer Political half of Impact=5 empowering elected | ASGP 15 March | Still relevant as of end
significantly, unless the 2010 Probability=1 councils as soon as | Kabul/IDLG 2011 of 2011

Provincial Councils are
empowered to make a
meaningful

possible;
Actively engage PC in

provincial  strategic
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Description

Date
Identified

Impact &
Probability

Countermeasures /
Management
Response

Submitted,
Updated by

Last Update

contribution in policy planning and M&E
making, planning and efforts, such  as
monitoring / evaluation "GOFORGOLD".
of development
programmes
Effectiveness of district
councils is likely to be
affected by insufficient .
. . Develop a training
capacity of councilors’
: programme for
and inadequate L .
. district councils well
internet access/ICT .
) ) ) Second before the elections . < .
equipment, while the | Organi- Impact=5 : : Regional Team | 1 March | Still relevant as of end
) ; half of - and identify partners
extensive number of | sational Probability=5 ) ) and ASGP Kabul | 2012 of 2011
o 2010 to expedite delivery of
councils in need of )
) this programme once
capacity development :
il ke C - the councils are
will make Capacity-
pacty installed
Development a time-
and effort consuming
Process
Smooth functioning of Develop DC rules of
provincial and district procedures (SOPs)
councils as collective Enforce
bodies may be ) First implementation of )
Organi- Impact=5 IDLG and Still relevant as of end
hampered by the only . quarter of - the PC and DC rules of ) 1 March 2011
4 sational Probability=5 Regional Team of 2011
recent establishment of 2010 procedure and
the PC institutions, strengthen  control
their mandate and their over their

responsibilities and

implementation
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Description

insufficient

understanding among
the members of the
mandate, responsibility

Date
Identified

Impact &
Probability

Countermeasures /
Management
Response
through PCRCD, IDLG

Submitted,
Updated by

Last Update

and duties
Encourage sub-
national government
Attempts to strengthen entities, especially

the role of provincial
and district councils,

PGOs and DGOs, to
cooperate with PC

Joint outreach and
monitoring

. . First . . . .
particularly their Political t Impact=5 and DC and consider | Regional Team | 15 March | mechanism are being
10 olitica varter
oversight powers, may 20 Probability=5 responsiveness to PC | and IDLG 2011 established by PC and
11
encounter opposition and DC interventions PGOs along with line
of sub national when evaluating ministries  in  the
government entities performance of sub- second half of 2011.
national government
entities
Stakeholder Develop a stakeholder Still relevant as of end
concerns/credibility communication plan of 2011. Mitigating
issues may materialize to timely keep measure includes the
in respect to timely stakeholders establishment of the
meeting of informed at all times quarterly
, February Impact=5 : 15 February
11 ASGPs/UNDPs planned | Strategic - on ASGP progress | Regional Team UNDP/ASGP
] 2011 Probability=5 2011 o

output deliverables, as toward  short-term Provincial Board
per Project Document. and long-term results Meetings across
This is a risk if Improve ASGP M&E Afghanistan was

insufficient immediate
progress is visible (due

system by
strengthening the

being introduced as of

April 2011.
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Description

to the long-term nature
of ASGP’s institutional
capacity development
Process) to
stakeholders.

Date
Identified

Impact &
Probability

Countermeasures /
Management
Response
M&E framework and
adopting a more
provincial level led

approach

Mitigating also
measure include the
establishment of the

quarterly

UNDP/ASGP
Provincial Board
Meetings across
Afghanistan to
discuss opportunities
and constraints
impeding the
progress of
UNDP/ASGP
programme
deliverables

Submitted,
Updated by

Last Update

12

Political interference in
LOA staff recruitment.
Political interference from
various quarters at the
provincial level on the
recruitment of LOA staff
can have adverse impact
on the results

30/08/2011

Political

Probability=4
Impact=4

Recruitment of LOA
staff should be closely
monitored and strong
oversight  mechanism

need to be putin place

RPM

North

ASGP is supporting
the IDLG, the PGO
and municipalities by
sharing in LoA staff
recruitment process
across Afghanistan as
of third quarter of
2011
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Description

Risk  of
occurring unavailability

Frequent

of t PC members may
not be conducive in

Date
Identified

Type

Impact &
Probability

Countermeasures /
Management
Response

Actively engage PC in

Submitted,
Updated by

Last Update

Provincial
Monitoring Teams are

rovincial ~ Strategic bein raduall
ensuring an adequate n Probability=4 P , g ASGP  Eastern | Gulzai 1z : g g v
13 T ] NA Political Planning and M&E ) introduced together
contribution to policy Impact=4 Region August 2011 . .
; , efforts, such  as with M&E planning
making, planning and
T ) GOFORGOLD tools across the
monitoring / evaluation i
provinces.
of development
programmes
ASGP is conducting
Implementation of the regular  monitoring
programme activities in visits from Mazar-I-
NER may be adversely Hire qualified local Sharif, as well as
affected by lack of - staff and provide email and frequent
) ) June/July ) Probability=5 o ) )
14 international UNDP Security | ¢ training in order to | Regional Team July 2011 telephone
2011 mpact=
presence in the region pact=5 implement activities conversations  with
as well as insufficient in NER the affected NER
availability of qualified provinces as an act of
local staff mitigation as of July
2011
ASGP/Central Region Recruitment of the (Situation in Logar
Team may not be able additional  qualified Province, has not
to regularly visit and | 20 Impact =4 staff and increase the changed substantially
. I : . ASGP/Central 31 December
15 Conduct its activities | September Security Probability=4 number of LoA staff Redion o011 as of end of 2011(as
adequate monitoring | 2011 based on the 2 only a Budgeting and
visits to Logar Province provincial need is Finance Specialist) is
due to security issues required; available.
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Countermeasures [

Submitted,
Updated by

Date Impact &
Identified Probability

Description Management Last Update

Response

and lack of qualified Refreshing training is

LoA staff in provinces required to al LoA
staff to be conducted
in Kabul.
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Annex V :ISSUE LOG

Project Title: Afghanistan Sub National Governance Programme || Award ID: Date: 31 December 2011

Status / Status Change

ID Type Date Identified Description Author Specific Location

Priority Date
The delay in the approval of the AWP will
Approval of AWP have adverse impact on the Programme All
1 | 2012 31/03/2011 delivery High October 2011 RPM

The delay in approval of the procurement
Plan will have impact in programme
delivery, t'aspecially in implementatior'l of High October 2011 RGS (central
LoA with few and appropriate Region)
equipment/tools for PGO, DGO and LoA
staff.

5 Approval of 2011 e o

All
procurement Plan

LoA staffs receive their salary late every
month, sometimes up to three months : RGS central

" pto | Medium | October2011 . (
late. This has an adverse impact on their Region)

motivation

Salary of LoA staff

. All
is processed late

30/06/2011

In Quarter 2, when LoA staff wanted to
implement activities, in the case Logar
and Parwan, they requested the approval
for these activities, by submitting an Low Issue still not resolved | RGS (central
activity proposal to IDLG. However, they asofend 2011 Region)
did not receive permission from IDLG to
go ahead, nor did they receive feedback

on the proposal

Approval of IDLG

for project activities SR/

Central Region

Delay in LOA implementation has
: Resolved as of
5 | Programme 29/09/2011 adverse effect on Programme | High RPM West
) ) October 2011
implementation

IDG needs to provide PGO/LOA staff

members clear direction and Afghan |
6 | Programme 1/09/2011 High RPM West

financial management procedure for
usage of the funds, to be disbursed in
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Status /

Status Change

ID Type Date Identified Description e Date Author pe oca
the fourth quarter of the year
ASGP/Central
Region Team s
not able to
regularly visit and
cor!d_u.ct : 1ts Recruitment of qualified staff
activities in Logar .
and increase the number of LoA
due to the o
security  issues, | 20 September SEIP SRR G U [t Still an issue as of Central Region
7 . ! need is required. High ASGP/PGO/IDLG
and insufficient | 2011 end of 2011
number of
o Refresher training is required for all
guallfled LoA.staff LoA, staff to be conducted in Kabul.
in provinces
(except one
Budgeting  and
Finance
Specialist)
National financial staffs working for
the respective areas are to be
8 | Operational 1/10/2011 provided orientation and training for | High Pending RPM West
project implementation, especially
under the LOA.
Based on LOA agreement we
announced LOA position in Western
, Region but based on the
Recruitment — of UNDP/ASGP meeting with IDLG in | RPM West
9 LoA Staff 20/12/2011 9 ) High ssue
Kabul the process of recruitment
stopped, it will be effect on
programme implementation
. The delay in LOA operationalization and
Provincial
transfer LOA funds has created )
10 | Government 20/12/2011 ) High Issue PRM Central
. discontent from Governor and PGO.
relation to ASGP

Bamyan is the first province, which signed
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Status /

Status Change

ID Type Date Identified Description iy Date Author
a LOA in April 2011 and yet LOA fund did
not arrive. It is seen as a low capacity of
ASGP project.
Delay in LOA
operationalization LOA
has created a operationalization
negative has been | ASGP
11 | ) December 2011 | Communication Strategy Medium | prioritized in ASGP | management Central Highlands
|mpre55|on. on Kabul as well as | and UNDP CO
ASGP PG in both UNDP country
Bamyan and office.
Daikundi Province
Technical Specialist was not able to
work in NER office as per security
requirement. The security concerns
were not to allow accommodation of
the only international female staff in
Guest House and therefore the
12 | Management July 2011 Technical Specialist was in Kabul and | High No changes RPM Northeast
affected implementation of activities
in NER. Many attempts were made
to secure accommodation of the
technical specialist in UNAMA
compound or PRT in Kunduz but
were not successful.
Provision of internet access to
o5 Sesianiies Daikundi PGO, PC and Bamyan PC,
13 | Programme 011 assisting in Capacity Development | High None RPM Central Highlands
Plan, monitoring Plan and database
need to be accelerated.
The delay in the approval of the
Approval of Activit roposals with IDLG | . . :
4 AE’fi)vity proposals A9 e et bottlerzleck Ii)/villp have adverse impact High Improving RPM s
on the programme delivery
15 | Staffing 20 Insufficient  staffing and long- | High None RPM All regions

118




. e Status / Status Change e ;
ID Type Date Identified Description iy Date Author Specific Location
September2011 | intricate process of staff recruitment
will cause delay in  programme
delivery
Natlonayl staffs working for 'the LoA  staff  and
respective areas are to be provided trained and
16 | Operational 12 March2o11 orientation and training for project | Medium coached on  a RPM North
implementation, especially under the reqular basis
LOA. J
The delay in the approval of the AWP Plans revised and
17 i‘gf_—lroval O A 31March 2022 | will have adverse impact on the | Low approved and now | RPM North
Programme delivery been implemented.
Organizing Provincial Board meeting Two rounds of
18 Provmual Board <5 M 2o W!thOUt adequa'Fe sFaff to follow up low PI’OVI{']CIal Board RPM North
Meeting will have negative impact amongst Meeting completed
the Provincial Governors since then.
Transfer of LOA Delayed transfer of LOA funds bas.ed . LOA fund
19 15 August 2011 | on the AWP can have negative | High RPM North
funds . transferred
impact on the results
Standard Delaying in finalizing the SOP for the
20 Operating 5 A A operat!on of the L-OA may create High SOP vyet to be RPM North
Procedure for confusions and will have severe approved
LOA operations accountability challenges
The delay in approval of the
procurement Plan will have impact in
1 Approval of 2011 e programme 'dellvery, es.peually in High Approved only by RGS. (central Central
procurement Plan implementation of LoA with few and October 2011 Region)
appropriate  equipment/tools for
PGO, DGO and LoA staff.
LoA staffs receive their salary late
Salary of  LoA . . ;
. every month, sometimes up to three : Still an issue as of | RGS (central
22 | staff is processed | 30 June 2011 . : Medium . Central
late months late. This has an impact on end 2011 Region)
their motivation
Approval of II?LG In Quarter I, When. ITc?A staff.wanted Still an issue as of | RGS (central
23 | for project | 30June 2011 to implement activities, which was | Low ; Central
o : end 2011 Region)
activities the case in Logar and Parwan, they
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. e Status / Status Change e ;
ID Type Date Identified Description iy Date Author Specific Location

requested the approval for these
activities, by submitting an activity
proposal to IDLG. However, they did
not receive permission from IDLG to
go ahead, nor did they receive
feedback on the proposal

Security restriction may affect our
provincial board meeting in Logar | High
Province.

Still an issue as of | RGS (central
end 2011 Region)

Provincial Board | 30 September

i I
Meetings 2011 Centra

24

In the last quarter, the security in the
Central Region deteriorated. There
was an attack on the Provincial
Governor Office of Parwan on 14
August 2011 in which our LoA staff
were fortunately not severely
injured. In August 2011, there was a | High Issue
suicide attack in Mahmood Ragi on
15 July 2011 in front of PGO office.
ASGP Central Region staffs are also
Moreover, ASGP staffs are frequently
advised for security reasons, not to
travel to Logar Province.

RPM (Central
Region)

Security in the | 27 September

: Central
Central Region 2011

25

So far the LoA in the provinces,
including the opening the bank
accounts, has not been implemented
yet.Tthe LoA staff who will be the | Low
signatories for the bank accounts
have not yet been trained in how to
manage the bank accounts.

Issue resolved in
December 2011 in | RPM (Central
respect to LoA | Region)

accounts opening

Implementation 27 September

of LoA 2011 Cential

26

Since June 2011, the regional office
operates with minimal staff. The
27 | Operational June 2011 immediate need for additional staff | High
to support the operation of the office
must be addressed.

No changes as of

RPM Northeast
end 2011

28 | Programme December 2011 | Provision of internet connection facilities | Medium | Issue still RPM and PC | Across Afghanistan

120



Status /

Status Change

ID Type Date Identified Description iy Date Author Specific Location
for approx 80 % PC and DGOs is Coordinator in
considered essential for coordination Kabul
between them in area of provincial
planning process and strengthening and
promotion of E governance and
institutional Capacity Development.
Ahmad Wali Karzai, Mayor, Deputy
impl . e Mayor, Deputy Governor, dDrector of Haj
mplementin uring the year
29 P g 9 v Department, The Police Chief, ANBDP | High Issue RGS Kandahar South
partners lost 2011 , — .
Admin officer, and 3 Municipality officials
were killed
Parwa-n PGO s The building
suffering  from .
required
lack of space and :
UlEEn: construction  and
Inqcludin ! o New staff will be recruited by PGO start
S PGO and IDLG to HR discussion  with
new staff in HR department IDLG and donors to
o | Department are | 14 Auqust 2011 Some equipment will be purchased | High find the resources | IDLG, PGO, | Parwan, Central
3 P 479 to LoA staff to assist the PGO in for  construction | ASGP Region
not taken place : :
(e & Eome finance, human resources under the and refurbishment
LoA signed work plan and of the PGO of
attack, 17 PGO . .
: transferred fund Parwan, including
staff were killed .
- recruitment of the
and the building
new staff.
has been
destroyed).
13 July 2011 Insufficient Loa staff to implement all Prioritize selected
: o ) , ; L : : ASGP Central
31 | Operational activities in all six provinces of the | High activities and focus | Still an issue Redion
Central Region on these activities 9
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Status /

Status Change

ID Type Date Identified Description iy Date Author Specific Location
The ASGP
Operations
Manager as of
o e
September Delay in LOA operationalization implementation resolved  issue
P (Both in Bamyan and Daikundi) and less . .| RPM/Bamyan, Dai
; 2011 . CoA . - . .~ | Regional office .
32 | Operational In Daikundi, Azizi Bank branch is not High deliverables in | _agested  CO Kundi,
available and LOA funds yet to be 9 Daikundi and to 99 .
.| and project
transferred. some extent in :
operation team
Bamyan
to open an
account with
Kabul bank for
Daikundi
New staff will be
recruited by PGO
and IDLG to HR
Parwan PGO is suffering from department;
insufficient space and equipment, Some equipment
, . ) IDLG, PGO,
Organizational / | 14 August 2011 ety W [(SIUEmEE ©F nE will be “purchased ASGP 30 | Parwan Central
33 magna B staff in HR Department are not taken | Medium | to LoA staff to Se te:'nberzon Re ion,
g place (due to the attached, five HR assist the PGO in P g
staff were killed and the building has finance, human : .
Still an issue as
been destroyed). resources  under of end of 2011
the LoA signed
work plan and

transferred fund.
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