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Output 1: (Strengthening Institutional and Organizational capacity of select government 
entities) 

            5,850,055                 545,005                      991,090      

  General Management Service (GMS) Fee (7%)                 409,504                   38,150                         69,376      

Sub-total Output 1              6,259,559                 583,156                   1,060,466  17%   

Output 2: (Institutional Capacity Development Support to GDPDM and Capacity Development 
activities in IARCSC) 

            1,533,000                 130,034                      160,517      

  General Management Service (GMS) Fee (7% )                 107,310                      9,102                         11,236      

Sub-total Output 2             1,640,310                 139,137                      171,753  10%   

Output 3: (Project Management Unit)              1,145,584                 147,354                      334,346      

  General Management Service (GMS) Fee (7% )                   61,281                      9,395                   22,484.60      

Sub-total Output 3             1,206,865                 156,749                      356,831  30%   

Grand Total             9,106,734                 879,042                   1,589,050  17%   

 

 

 



 

 



 

 

Activity Description of Result Progress 

1.1 Institutional capacity of select government entities 

developed through provision of services of Capacity 

Development Advisors (CDAs) to provide coaching and advisory 

services for institutional strengthening, organizational reforms 

and skill development as well as tailor made senior level 

capacity development training courses. 

Advisory services provided by CDA in CSO in various sectors like NRVA, 

SRF, MICS, ASMIS, etc. for institutional strengthening and skill 

development 

 

Coaching services provided by NIBP CDA and CDO on ‘Conflict 

Management’, ‘Stress Management’ and ‘Principles of Management’ for 

107  senior and middle management level officers of CSO 

On-track 

1.2 Institutional and organizational capacity of MoTCA 

developed through Organizational and Sector based Capacity 

Development through twinning arrangements and partnerships. 

The assigned CDA was recalled to India by the Department of Personnel 

and Training, GoI. Efforts are being made to facilitate the CDA’s return or 

replacement with GoI.  

Delayed  

1.3 Institutional and organizational capacity of MAIL developed 

through Organizational and Sector based Capacity Development 

through twinning arrangements and partnership. 

 

 

Approval given for one short term advisor.  

 

DAIL - Herat, five MAIL Department Heads participated in a training 

combined with exposure visit to Philippines on agriculture development 

strategies, extension approaches, research and development to improve 

capacities in planning, change management and service delivery. Also, 

five women were recruited in middle management position in DAIL-

HERAT as part of the change management program and improving gender 

equality. 

On-track 

1.4 Institutional and organizational capacity of MoED developed 

through Organizational and Sector based Capacity Development 

through twinning arrangements and partnership 

 

One short term consultant has been appointed to prepare a feasibility 

report for establishment of Open Schooling in Afghanistan. She will work 

for a period of 48 days from 11th July 2012 to 10th September 2012. She 

will visit Afghanistan in two spells i.e. from 13th July to 25th July 2012 and 

from 7th August 2012 to 21st August 2012. 

 

The following specialized sector specific trainings, workshops and 

exposure visits were conducted: 

On-track  

 



 

Activity Description of Result Progress 

 (a) Visit of a delegation of officials from the Ministry of Education in 

March - April to study the Adult Literacy programmes being 

implemented  by the Govt. of India , Ministry of Human Resource 

Development (MHRD) 

  

(b)Visit of a delegation from the Govt. of India to Kabul between April 3rd 

to April 8th , 2012 to study the feasibility of establishment of Open 

Schooling in India 

  

(c) Visit of a delegation from the Govt. of India to Kabul 13th - 17th April, 

2012, to provide advisory support to strengthen the literacy development 

programme in Afghanistan. 

1.5 Institutional and organizational capacity of DMoYA 

developed through Organizational and Sector based Capacity 

Development through twinning arrangements and partnership 

Twinning MoU between Ministry of Information and Culture, Government 

of Afghanistan, and Ministry of Youth Affairs and Sports, Government of 

Afghanistan will be hopefully signed in the month of July 2012. Once MoU 

will be signed between the two ministries eight international advisers will 

be hired for developing policies and strategies.   

 

Preparation for organizing trainings is proceeding well. The training will 

be organized at Rajiv Gandhi National Institute of Youth Development in 

India during third quarter of 2012.  

On-track 

1.6 Institutional and organizational capacity of MoIC developed 

through Organizational and Sector based Capacity Development 

through twinning arrangements and partnership 

There is not much progress achieved here because the CDA working in 

the Ministry of Information and Culture has not reported back. Efforts are 

being made to call him back. 

Delayed 

1.7 Institutional and organizational capacity of MoLSAMD 

developed through Organizational and Sector based Capacity 

Development through twinning arrangements and partnership 

 

 

 

One training program in progress June, 2012 in India 

 

Government of India has selected two experts. Awaiting official 

nomination. In place of gender the expert will draft national labor policy 

with focus on gender mainstreaming as desired by the ministry. 

Stakeholder consultations have started. 

On-track 



 

Activity Description of Result Progress 

One workshop on procurement has been conducted on 30 June 2012 

1.8 Institutional and organizational capacity of CSO developed 

through Organizational and Sector based Capacity Development 

through twinning arrangements and partnership 

 

 

NIBP facilitated exposure visit of CSO delegation headed by its Deputy 

President General for one week to India. NIBP CDA is coordinating all 

activities for short-term visit of 5 Indian Experts in five priority sectors 

and organizing 6 customized statistical training programme for 

CSO/Afghanistan (CSTPA) under the twinning Work Plan 2012. 1st CSTPA is 

going to be held from 23 July to 3 Aug 2012 in New Delhi for 10 

participants.  

 

NIBP CDA supported CSO in preparation of the draft Report on National 

Statistical System of Afghanistan, based on the visits of the CSO-NIBP-

DFID joint Team to 15 line Ministries to assess the capacity of their 

statistical units and develop an Afghanistan Statistical Management 

Information System (ASMIS) for better networking, coordination and 

dissemination of official statistics. 

On-track 

2.1 Institutional Capacity Development of IARCSC ensured 

including ability to coordinate and support CD of GoIRA 

Leads and supports CD, as well as coordinate it in the region. On-track 

 



 

 



 

 


